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INTRODUCTION 
This O&icer’s Manual provides for the day-to-day operations of the round table and o&ers 
guidance to Executive Committee members, Committee Chairs, Publication Editors, 
Communication Teams, and Liaison Representatives of the American Library Association’s 
(ALA) International Relations Round Table (IRRT). The O&icer’s Manual documents the 
procedures and standard practices of the round table and its committees but does not act 
as the o&icial governing document of the round table. 
 
IRRT is o&icially governed by the Rules of the International Relations Round Table (Rules) 
[Appendix A]. The round table is established within the larger ALA structure under Article X 
of the ALA Bylaws [Appendix C] and its relationship with the parent organization is further 
defined by the ALA Policy Manual section addressing round table units [Appendix D]. The 
procedures and practices outlined by this O;icer’s Manual must, at all times, 
conform to the IRRT Rules and the ALA Bylaws and Policies. 
 
The International Relations Round Table was established as membership unit within the 
American Library Association by the ALA Council in 1949 as the Round Table on Library 
Service Abroad. The round table adopted its current name in 1956. For more information 
about the history of IRRT, see International Relations Round Table, A History [Appendix B]. 

IRRT MISSION 
The mission of the International Relations Round Table is to develop the interests of 
librarians in activities and problems in the field of international library relations. Members 
of the IRRT serve as a channel of communication and counsel between the International 
Relations Committee and the members of the American Library Association, and they 
provide hospitality and information to visitors from abroad. The IRRT arranges programs 
and business meetings and appoints representatives to attend meetings of the other 
professional groups. 
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IRRT CODE OF CONDUCT 
(Adopted May 7, 2024) 

(The overarching code of conduct for all ALA groups is the ALA Online Code of Conduct and 
the following round table code shall, at all times, conform to the organization-level code) 

Purpose 

The International Relations Round Table (IRRT) is committed to fostering an environment of 
open dialogue, mutual respect, and inclusivity. Our mission guides our conduct, and as 
members, we uphold the values of professionalism, integrity, and collaboration.  

Given the nature of the round table, many di&erent worldviews, ways of working, and 
cultural norms are practiced and embraced by roundtable members. The goal of this IRRT 
Code of Conduct is to nurture a culture of respectful and inclusive communication among 
IRRT members and within IRRT spaces. By adhering to these guidelines, IRRT members 
work to create a welcoming and safe space for all participants, furthering our mission of 
promoting international library relations. 

Principles 

• Professional Collaboration: Members will actively engage in discussions and 
activities that further international library relations and development. We will share 
knowledge, expertise, and resources to support the global library community. Active 
participation is expected for those serving on IRRT committees. 

• Respectful Communication: Members will engage in respectful dialogue which 
acknowledges the value of all participants, values diverse perspectives, and refrains 
from language or behavior that discriminates based on nationality, culture, race, 
gender, sexual orientation, religion, or any other characteristic. 

• Information Sharing: We uphold the principles of intellectual property and 
responsible information sharing, ensuring due credit is given when using or 
disseminating materials. 

• Professional Conduct: We treat our colleagues with professionalism and courtesy in 
all interactions and regardless of di&erences in opinion. Harassment, intimidation, 
discrimination, or any behavior that undermines the dignity of individuals within the 
community will not be tolerated. 

• Hospitality and Representation: IRRT members attending meetings or other forums 
as a representative of IRRT will represent our values of hospitality, respect, and 
collaboration. 

https://connect.ala.org/codeofconduct
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Violations of the Code of Conduct 

Violations of this Code of Conduct will be addressed by the IRRT Executive Committee 
(EC). Any IRRT member can report violations to the IRRT EC. Mediation through dialogue 
and understanding will be prioritized, however the Executive Committee reserves the right 
to issue code of conduct reminders, remove a member from a committee, or request a 
member remove themselves from a forum (depending on the severity and context of the 
code violation). 

If necessary, the IRRT Executive Committee may also report violations of the ALA Code of 
Conduct as necessary. 

Acknowledgments 

This Code of Conduct is rooted in our mission to facilitate international library relations and 
to promote IRRT's commitment to professionalism, hospitality, and collaboration and is 
based on the ALA Online Code of Conduct. 

  

https://connect.ala.org/codeofconduct
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THE EXECUTIVE COMMITTEE AND ITS DUTIES 
(Revised June 2024) 

Description 
The IRRT Executive Committee (EC) is the o&icial governing body of the round table and is 
responsible for all functions and programs of the unit. The EC has authority over IRRT 
policies, finances, unit organization, and governance as provided for by the IRRT Rules. 

The Executive Committee, as defined by the round table’s Rules, consists of the Chair, 
Vice-Chair/Chair-Elect, Immediate Past Chair, Secretary/Treasurer, two elected Members-
at-Large, and IRRT ALA Councilor. The Chair of the IRRT Publications and Communications 
Steering Committee and the ALA International Relations O&ice Sta& Liaison are both ex-
o&icio, non-voting member of the EC.  

Meetings 
The IRRT EC meets monthly via virtual platforms as well as at the ALA Annual Conference. 
The EC Chair can also call additional meetings to meet round table objectives, upon the 
written request of the majority of the Executive Committee, or upon the petition of twenty 
IRRT members. 

All meetings are open meetings. It is customary to recognize non-EC members who wish to 
speak on any matter, but EC members are recognized first. A parliamentarian may be 
appointed, and the ALA approved Rules of Order should be followed. 

A formal agenda should be prepared and distributed. Minutes of the previous business 
meeting and the secretary/treasurer's report should be on the agenda as should be the 
other reports for action or information. Individuals seeking to be on the agenda should 
notify the chair in advance. 

Membership and Terms of O6ice 
As outlined in the IRRT Rules Article VII, EC members must be members in good standing of the 
round table and are elected by the members of IRRT. The Terms of oCice for the members of the 
EC is determined by Article IV, Section 4 of the IRRT Rules. 

Executive Committee Liaison Assignments to IRRT Committees 
• Chair 

o Chair's Program Committee 
• Vice-Chair / Chair-Elect 

o Membership Recruitment & Engagement Committee 
• Immediate Past Chair 

o Nominating Committee 
• Secretary / Treasurer 

o Endowment and Fundraising Committee 
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• Member-at-Large 1 
o International Connections & Networking Committee 
o Sister Libraries Committee 
o Reception Committee 

• Member-at-Large 2 
o Papers and Projects Committee 
o Poster Session Committee 
o Pre-Conference Committee 

• Steering Committee Chair 
o International Leads Editors 
o Web Editors 
o Social Media Editors 
o Webinar Committee 

Duties 
A. Chair 

• Convenes and chairs the monthly meetings of the Executive Committee, the 
o&icers, and the membership. It is customary for the chair to recognize members of 
the EC before giving observers the opportunity to speak on any particular issue. The 
chair may call special meetings of the Executive Committee upon the written 
request of the majority of the Executive Committee or upon the petition of twenty 
IRRT members. 

• Responds to materials from ALA Conference Services O&ice seeking confirmation 
of space bookings for all IRRT programs and meetings at conferences. Works closely 
with the Conference Services O&ice and the ALA IRRT sta& liaison to ensure that 
adequate space is allotted to IRRT. 

• Receives monthly performance reports from the sta& liaison. Works with the 
secretary/treasurer to prepare a budget report for approval of the Executive 
Committee at the Annual Meeting. 

• Appoints all IRRT committee chairs and members, liaisons, and representatives to 
ALA committees in consultation with appropriate IRRT members. 

• Appoints co-chair of the Reception Committee in the locale of the annual 
conference (when possible), immediately following the preceding annual 
conference. 

• May solicit funds from donors to help with reception or other IRRT expenses. 
• Attends the meetings of the IRC to report on the activities of IRRT. 
• Attends the ALA Round Table Coordinating Assembly Orientation Meeting for New 

RT Chairs at annual conference. 
• Oversees all activities of the IRRT Executive Committee, standing and ad hoc 

committees, and on-going programs and activities of the Round Table. 
• Serves as Executive Committee Liaison to Chair’s Program Committee. 
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B. Vice-Chair / Chair-Elect 
• Acts for the chair, should they be absent from any meeting. Succeeds to the o&ice 

of chair if the o&ice becomes vacant for any reason. 
• Assist the chair in overseeing the activities of the roundtable. 
• Recruit members to fill committee vacancies for their year as chair. 
• Attends the Round Table Coordinating Assembly as the IRRT representative. 
• Performs such other duties as may be assigned by the chair. 
• Serves as Executive Committee Liaison to Membership Recruitment & Engagement 

Committee. 

C. Immediate Past-Chair 
• Ensures that the incoming chair has been adequately briefed on past activities, 

committee appointments, and ongoing programs. 
• Performs such other duties as may be assigned by the chair. May represent chair at 

ALA meetings when requested. 
• Serves as Executive Committee Liaison to Nominating Committee. 

D. Secretary / Treasurer 
• Takes minutes of membership, Executive Committee, and program meetings. 
• Sends draft minutes of meetings to the Executive Committee. Corrected minutes 

are distributed prior to the midwinter meetings and the annual conference to the 
Executive Committee, all committee chairs and all reporting to the IRRT. 

• Distributes midwinter and annual IRRT Executive Committee meeting agenda to 
Executive Committee, committee chairs and others reporting to the IRRT. 

• Works with the chair and the ALA International Relations O&ice liaison to prepare 
the budget report for approval of the Executive Committee at the midwinter and 
annual meeting. Reports periodically on the fiscal condition of the Round Table at 
Executive Committee meetings and at such times as designated by the chair. 

• Coordinates an annual review of the IRRT O&icer’s Manual by committee chairs and 
coordinates any manual revisions to be approved by the Executive Committee. 

• Receives monthly performance reports from the ALA International Relations O&ice 
sta& liaison. 

• Maintains archival file of IRRT agendas, minutes, and budget reports. 
• Attends the ALA Planning and Budget Assembly. 
• Performs such other duties as may be assigned by the chair. 
• Serves as Executive Committee Liaison to Endowment and Fundraising Committee. 

E. Members-At-Large 
• Performs such duties as may be assigned by the chair. 
• Member-at-Large 1 serves as Executive Committee Liaison to International 

Connections & Networking Committee, Sister Libraries Committee, Reception 
Committee. 
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• Member-at-Large 2 serves as Executive Committee Liaison to Papers and Projects 
Committee, Poster Session Committee, Pre-Conference Committee. 

F. Publications and Communications Steering Committee Chair 
• Ex-o&icio, non-voting member. 
• Communicates needs of the publication and communication teams to the EC. 
• Coordinates the publication and communication of IRRT messaging and updates as 

directed by the EC. 
• Performs such other duties as may be assigned by the chair. 
• Serves as Executive Committee Liaison to IL Editors, Web Editors, Social Media 

Editors, Webinar Committee. 

G. ALA StaG Liaison 
• Ex-o&icio, non-voting member. 

IRRT MAJOR ACTIVITIES 
Annual Conference Programming 
IRRT All Committee Meeting  

1. It is the responsibility of the chair to arrange the All-Committee meeting. 
2. The All-Committee Meeting will be held at the time and place of the annual 

conference of the American Library Association. Twenty members constitute a 
quorum. 

3. The chair gives a report of the activities and accomplishments of the round table for 
that year, makes announcements about important initiatives, and shares upcoming 
programming and needs of the round table. 

4. A parliamentarian may be appointed, and the ALA approved Rules of Order should 
be followed if necessary. 

International Librarians Orientation 
1. This program is coordinated and run by the Membership, Recruitment, and 

Engagement Committee. See that committee section for more information.  

International Visitors Center 
1. Arrangements for the center are made by the ALA International Relations O&ice sta& 

liaison through the ALA conference manager. 
2. The Membership Recruitment and Engagement Committee is responsible for 

organizing the center. 

International Visitors Reception 
1. The reception is held for all international attendees (including Canadian attendees) 

at the ALA annual conference. 
2. The Reception Committee is responsible for organizing the event. 
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3. Tickets for the annual reception are sold as part of the annual conference 
registration process. International attendees are provided complimentary tickets for 
the reception, as part of their conference registration packet. 

4. The reception is also the venue for the annual Bogle-Pratt awards and the OCLC 
Forest Humphrey award presentations. 

IRRT Chair’s Program 
1. This program is coordinated and run by the Chair’s Program Committee in 

collaboration with the IRRT Chair. See that committee section for more information.  

IRRT Pre-Conference 
1. This program is coordinated and run by the Pre-Conference Committee. See that 

committee section for more information.  

International Posters Program 
1. This program is coordinated and run by the Poster Committee. See that committee 

section for more information.  

International Papers and Projects Programs 
1. This program is coordinated and run by the Papers and Projects Committee. See 

that committee section for more information.  

Additional Conference Programs as Accepted 
1. Any IRRT committee or group can propose a program for the annual conference to 

be submitted by IRRT. 
2. Such program proposals are not guaranteed a program spot at the Annual 

Conference and are subject to review (first by the IRRT EC and then by the ALA 
Conference review process). 

Year-Round Programming and Projects 
IRRT Mission Enhancement Grant 

1. This program is coordinated and run by the Fundraising and Endowment 
Committee. See that committee section for more information.  

International Librarians Networking Program 
1. This program is coordinated and run by the International Connections and 

Networking Committee. See that committee section for more information.  

Publications 
1. International Leads (IL)is the o&icial publication of the IRRT. The purpose of 

International Leads is to disseminate information about international librarianship 
and the activities of the Round Table. IL seeks to support Round Table and 
Association objectives by bringing members news, brief articles and reviews that 
help them understand and react appropriately to recent developments in 
international librarianship. It seeks items of timely value and emphasizes current 
reports and programs undertaken by the association and the IRRT. A secondary 
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concern is reporting on newsworthy items generated by other divisions, units and 
round tables of ALA that are relevant to the interests of IRRT and its members. A 
third level of concern reports other international activities outside the various ALA 
units that are relevant to IRRT and its members. IL accepts relevant general news 
releases intended for mass publication vehicles. 

2. International Leads is published quarterly. 
3. IRRT Website is maintained and updated by the IRRT Web Editor working in 

conjunction with the IRRT Publications Committee and the IRRT Executive 
Committee. Its purpose is to: Provide a guide to IRRT activities, current committee 
structure, purpose and membership, access to the electronic version of 
International Leads, and announcements of timely interest. 

4. The IRRT Publications and Communications Steering Committee and Executive 
Committee may consider other publications, as it deems fit, with appropriate 
consultation with ALA Publishing Services. 

Webinars 
1. This program is coordinated and run by the Webinar Committee. See that 

committee section for more information.  

IRRT COUNCILOR 
(Revised June 2024) 

Description 
The IRRT Councilor represents the interests of IRRT by serving on the ALA Council at its 
meetings. 

Terms of O6ice 
As outlined in the IRRT Rules Article VII, The IRRT Councilor must be a member in good standing 
of the round table and is elected by the members of IRRT. The Terms of oCice for the IRRT 
Councilor is determined by Article IV, Section 4 of the IRRT Rules. 

Duties 
• Attend all regularly scheduled and any special meetings of ALA Council, either in 

person or virtually. 
• Put forward issues that the IRRT Executive Committee identifies. 
• Advocate for IRRT. 
• Ensure that council resolutions use inclusive language representing all ALA 

members, including international librarians. 
• Advocate for the needs of ALA members who are international librarians. 
• Communicate with IRRT Executive Committee members on key resolutions before a 

vote is needed. 
• Submit a report to the IRRT Executive Committee on the ALA Council meetings. 
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IRRT LIAISONS WITH OTHER GROUPS 
(Created March 2002 Revised: May 9, 2006. Revised June 2024) 

IRRT seeks to collaborate with other divisions and round tables within ALA in order to 
support the international activities of the association within the global community. 

Description  
A liaison between IRRT and another group may be appointed to communicate IRRT 
interests held in common with the other group, and to advise IRRT regarding activities of 
the other group that might have implications for IRRT programs, publications, or 
organization. It is presumed that the resulting relationship will be beneficial to IRRT and the 
target group by allowing the two groups: 

• to share information and ideas of mutual benefit 
• to avoid duplicate programming activities 
• to share, if appropriate, programming and publication e&orts in areas of mutual 

interest through co-sponsorship 

Categories of Liaison 

Liaisons fall into three categories: 

• Designated Liaison. In this category, IRRT feels a need to establish a liaison with 
another group. Although the interests of both groups are met, the principal 
beneficiary of the designated liaison is IRRT. 

• Requested Liaison. IRRT is approached by another group requesting an IRRT liaison. 
If approved, the IRRT agrees to appoint the Requested Liaison. The interests of both 
groups are served, but the principal beneficiary of the Requested Liaison is the 
requesting group. 

• Representative. In the final category, IRRT is asked by ALA to send a liaison to a 
group. The liaisons are obligatory, but the value of the representative is assumed to 
be shared equally by both groups. 

Appropriateness of IRRT Liaisons  

It is appropriate for IRRT to establish a liaison or designate a representative: 

• if the other organization addresses issues and concerns relevant to IRRT 
• if the representation will help to avoid duplication of e&ort 
• if the representation will enhance IRRT's position and serve as an advocate for IRRT 

policies 
• if the representation will promote shared programming and publication e&orts in 

areas of mutual interest 

It is appropriate for IRRT to designate a liaison or representative to another organization 
whenever such representation seems appropriate. The EC will examine the need for 
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continued representation in light of the interests of the IRRT membership and the nature of 
the work of the other organization. A formal review will be conducted on at least a triennial 
basis with a written report to the EC at the Annual meeting, including any changes or 
proposed additions to the liaisons list. 

Terms of Appointment 
Liaisons shall be appointed for a term of two years. Re-appointment may occur, but the 
liaison shall not serve more than four years consecutively. Selection and appointment of 
Designated Liaisons appointments are made by the IRRT Chair. The member selected must 
fill all requirements for nomination or appointment to committees stated in the IRRT 
O&icers Manual. 

An attempt should be made to identify and select an IRRT member to serve in a 
liaison/representative capacity who has an established interest in the group or 
organization. For example, IRRT liaisons with divisional IRCs will be members of the 
division and IRRT. 

When IRRT establishes a new liaison with another group, the IRRT Chair will announce the 
appointment in a written communication to that group which includes the following: 

• Asks the group to accept the IRRT liaison. 
• States IRRT's purpose in establishing the liaison. 
• Requests that the group include the liaison in the distribution of agenda and 

minutes. 
• Informs the group that the liaison will observe and submit a report the IRRT 

Executive Committee. 
• Clarifies that, while the IRRT liaison may be authorized to speak for the IRRT 

Executive Committee, the liaison will not routinely report to the group on IRRT 
activities, policies or procedures. 

Duties 
IRRT liaisons that represent IRRT on ALA standing committees will be the chairs of the 
parallel IRRT committee such as Posters, Education, etc. 

• Attend meetings of the appropriate governing group (Committee meetings, 
Association Board meetings, etc.,); If the liaison cannot attend the meeting, they are 
responsible for finding an alternate to attend and report. 

• Obtain agendas and minutes of meetings. 
• Identify opportunities for cooperation including joint programs and ways to serve 

ALA’s international members. 
• As appropriate, share information about the IRRT with the ALA standing committee. 
• Submit a written report about any information pertinent to the work of the IRRT to 

the IRRT EC within two weeks of the conference to be included in the meeting 
minutes. 
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• If particularly important issues have been discussed, an oral report to the IRRT EC 
may be appropriate during an IRRT EC meeting. 

• If the liaison/representative cannot attend the meeting, they are responsible for 
finding an alternate to attend and report. The alternate should submit the report 
through the designated liaison. 

Designated Liaisons 
• AASL International Relations Committee – (Appointed) 
• ACRL International Relations Committee – (Appointed) 
• ALSC International Relations Committee – (Appointed) 
• CORE International Relations Committee – (Appointed) 
• DEI Assembly – (Appointed) 
• PLA International Relations Committee – (Appointed) 
• New Members Round Table – (Appointed) 

Requested Liaisons 
• ALA Literacy Assembly – (Appointed) 
• Freedom to Read Foundation – (Appointed) 
• ALA Intellectual Freedom Committee – (Appointed) 

Representative Liaisons 
• ALA Education Assembly – Chair of the IRRT International Pre-conference 

Committee 
• ALA International Relations Committee (IRC) – IRRT Chair 
• ALA Membership Promotion Task Force – Chair of the IRRT Membership, 

Recruitment, and Engagement Committee 
• ALA Planning and Budget Assembly – IRRT Secretary-Treasurer 
• ALA Poster Sessions – Chair of the IRRT International Posters Committee 
• ALA Publishing Committee – Chair of the IRRT Publications and Communications 

Steering Committee 
• ALA Round Table Coordinating Assembly (RTCA) – IRRT Chair and Chair-elect 
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COMMITTEES 
Committee Reports 
Committee Meeting Report Form (Word) 

Committee reports are to be completed by committee Chairs in January and June of each 
year. 

Standing Committees 
Nominating Committee 
(Revised June 2024) 

Description 

The Nomina;ng Commi<ee presents a slate of qualified candidates for the open offices of vice-
chair/chair- elect, secretary/treasurer, 2 members-at-large, and IRRT Councilor. 

Committee History 

None 

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Chair and 3 
committee members to a one-year term. Members of the Nominating Committee may not 
serve a consecutive term. 

Major Activities 

• Identify and nominate candidates for the IRRT Vice-chair/Chair-elect, 
Secretary/Treasurer (alternating years), Members-at-large (one each year, 
alternating years), and the IRRT Councilor (every three years). 

• Report slate of candidates to the Executive Committee for review and approval by 
November 1st. 

• Request candidacy statement and CV from each candidate for inclusion on the ALA 
election ballot  

Duties 

Chair 

Appointed for a one-year term without the option of renewal as specified in Article V, 
Section (1) of the Rules.  

• Hold regular committee meetings with members; set agendas and determine tasks 
to be accomplished. 

• Correspond with Committee members and oversee assignments. 
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• Report to the IRRT EC Immediate Past Chair. 
• Communicates with incoming chairs to share documentation and practices of the 

committee. 
• Submit a committee annual report. 

Members 

Appointed for a one-year term without the option of renewal. 

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 

Processes and Timeline 

The committee’s work begins late August/early September and is completed before 
December 1st.  

1. August-September 
a. Identify potential candidates for each o&ice. 

i. It may be useful to obtain current and historical lists of IRRT elected 
o&icers, and members and o&icers of IRRT committees. These will 
provide evidence of commitment and service. Current rosters are 
available on the IRRT website. Retrospective lists can be obtained 
from the ALA IRRT Sta& Liaison. The liaison will assist in sending out 
the call to nominations letter crafted by the committee to the wider 
IRRT membership (mid-September). IRRT members who have served 
as members or chairs on committees are preferred, but this is not a 
requirement in the current Rules. 

b. Avoid nominating someone who has previously served in the same position, 
except in cases where an incumbent is eligible for a consecutive term. The 
rationale is to take advantage of the diverse talents of the IRRT membership 
and to provide leadership opportunities to many qualified and interested 
members. 

c. Create a ranked list and begin contacting potential candidates for 
nomination. 

d. A goal for the election is that each open o&ice has at least two candidates. 
2. October 

a. Request each candidate submit a CV and statement of candidacy by mid-
October. 

b. IRO/Liaison will check the list of nominees are currently members of IRRT. 
c. IRRT Nominating Committee votes on the slate and submits to the IRRT 

Executive Committee for approval. 
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3. November 
a. Nominating Committee notifies candidates and asks to submit biographical 

form. The deadline to submit the biographical info for the ballot is December 
4th. 

b. The IRRT Sta& Liaison will communicate the active ALA link for candidacy 
submissions to the committee. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

Forms Used: 

Committee Meeting Report Form (Word) 

 

Membership Recruitment and Engagement Committee 
(Revised June 2024) 

Description 

The Membership Recruitment and Engagement Committee is responsible for developing 
and implementing all membership recruitment and engagement activities for the IRRT. The 
committee is responsible for tracking and exploring ways to increase roundtable 
membership, planning and presenting an international librarian orientation for the ALA 
Annual Conference, and assisting the International Relations O&ice with the planning and 
sta&ing the Annual Conference International Visitor Center. 

Committee History 

The committee was established in July 2024 through the merging of the previous 
Membership Committee, Orientation and Mentoring Committee, and the International 
Visitor Center Committee. This consolidation of the three previous committees into a 
single committee was part of a larger reorganization initiative of the round table by the IRRT 
Executive Committee which began in August of 2022 and was implemented July of 2024. 

Major Activities 

• International Librarian Orientation at ALA Annual Conference 
• Coordinates mentoring match for international attendees of the ALA Annual 

Conference 
• Visitor Center at ALA Annual Conference 
• Membership recruitment and engagement initiatives throughout the year 
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• Tracking of round table membership numbers, and the work of IRRT members 
throughout ALA and the profession. 

• Updates IRRT membership materials. 
• Receives Notable Members nominations 

Membership and Term of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
members to a one-year or two-year term. To comply with ALA Policy, no committee 
member can serve more than two consecutive terms on the committee. 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Corresponds with Committee members and oversees the Committee member 
assignments. 

• Delegates the committee tasks to the committee members and follows through with 
the assignments. 

• Reports to the IRRT EC Vice-Chair / Chair-Elect. 
• Updates templates for welcome letter for new members, notifications for lapsed 

members, and follow-up with dropped members. 
• Maintains liaison relationship with the ALA Membership Committee and the ALA’s 

Manager for Membership Development to promote membership within the Round 
Table and the Association. 

• Receives membership data and statistical reports from the ALA International 
Relations O&ice. 

• Recruits and maintains the contents for the Notable IRRT Members Column at the 
IRRT web site. 

• Serves as resource persons for LIS student chapters to help recruit student 
members. 

• Advises the IRRT Executive Committee to send an IRRT o&icer to the New 
Membership Round Table (NMRT) Orientation session at the ALA Conferences for 
promoting IRRT. 

• Prepares and submits a report following annual conferences. 
• If a new Chair, the Chair should communicate with the outgoing Chair to ensure an 

understanding of the ongoing work of the Committee. 
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• Represents IRRT in the ALA Membership Promotion Task Force 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chair in completing the Committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings held at the annual conferences and midwinter 

meetings. 
• Provide input and suggestions to the committee chair on the matters related to IRRT 

membership recruitment, retention, and promotion. 

Processes and Timeline 

The Committee works continuously throughout the year to carry out decisions made from 
both the IRRT Executive Committee as well as the Membership Recruitment and 
Engagement Committee meetings. 

1. International Attendees Orientation 
a. Coordinate and/or create orientation agenda, materials, and presentation. 
b. Invite the ALA President and IRRT Chair to give opening welcome remarks. 
c. Select a local orientation presenter to present on the conference location. 
d. Prepare and update the conference information presentation. 
e. Solicit ra&le gifts to ra&le o& during the orientation. 
f. Confirm with sta& liaison about room location and refreshments. 
g. Moderate and host the Orientation Session at ALA Annual. 

2. International Attendee Mentoring 
a. Prepare a notice to solicit mentors from ALA members to go out in March. 
b. Prepare a notice to international registrants in early May. 
c. Match up mentors and international attendees and notify participants of the 

match 1 week before the Annual Conference. 
3. Visitor Center 

a. Work with the Sta& Liaison regarding space and materials arrangements for 
the International Visitors Center at the Annual Conference. 

i. IVC Info Notebook 
ii. IVC Volunteer Manual 

iii. ALA flyers, Read bookmarks, etc. 
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iv. “I Speak” ribbons 
b. Assist in recruiting volunteers to sta& the visitor center and send out timeslot 

signup. 
c. Provide volunteers with general information about volunteering in the visitor 

center. 
d. Assist in sta&ing the visitor center. 
e. Assemble informational and useful conference materials for the center. 

i. Directions to the International Reception 
ii. City street maps 

iii. Map of the world with pins to indicate where visitors are from 
4. Each Month: 

a. Send a welcome letter to new IRRT members at the end of each month. The 
list of new members should be requested from IRO in the middle of the 
month. 

b. Send a letter to those who dropped IRRT membership on a quarterly basis. 
The dropped list should be requested from IRO. 

5. Obtain the date, time, and location of the New Membership Round Table Orientation 
session at the ALA Conferences prior to the ALA annual conferences to enable the 
IRRT Executive Committee to send an IRRT o&icer to the New Membership Round 
Table Orientation session at the ALA Conferences for promoting IRRT. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

ALA Membership Committee 

ALA Manager for Membership Development 

ALA New Membership Round Table Orientation Session 

Forms that are used: 

Template welcome letter to new IRRT members 

Template letter to dropped IRRT membership 

Membership form at the IRRT web site 

Committee Meeting Report Form (Word) 
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Fundraising and Endowment Committee 
(Revised June 2024) 

Description 

The Fundraising and Endowment Committee promotes donations to IRRT endowment 
funds using the IRRT website, social media, International Leads, and other venues. The 
committee also manages the disbursement of the IRRT Mission Enhancement Grant and 
the LIS Student Engagement Travel Grants. 

Committee History 

The committee was established in 2016 when IRRT members and supporters established 
an IRRT Endowment to fund the IRRT Mission Enhancement Grants in celebration of the 
round table’s 60th anniversary. In 2024, IRRT launched a new campaign to celebrate the 75th 
anniversary of the round table and establish a new endowment to fund LIS Student 
Engagement Grants. 

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

• Fundraising Activities through targeted solicitation of donations in close 
coordination with the ALA Development O&ice and IRRT Sta& Liaison. 

• Soliciting applications for the Annual Mission Enhancement Grant. 
• Soliciting applications for the LIS Student Engagement Grants (when the 

endowment is fully funded). 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Hold regular committee meetings with members; set agendas and determine tasks 
to be accomplished. 

• Correspond with Committee members and oversee assignments. 
• Reports to the IRRT EC Secretary / Treasurer. 
• Communicates with incoming chairs to share documentation and practices of the 

committee. 
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• Submit a committee annual report. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 

Processes and Timeline 

1. Mission Enhancement Grants 
a. Submit a call for proposals in the December issue of International Leads and 

ALA Connect with a deadline of early January 
b. Review proposals in line with the selection rubric 
c. Submit recommendation for selection to the IRRT Executive Committee for 

review and approval by February 1st 
d. Inform selected applicant and non-selected applicants by March 1st  
e. Prepare a column for International Leads announcing the grant recipient in 

the September issue 
f. Follow up with past recipients to ensure they submit post-grant reports to 

International Leads 
2. Fundraising 

a. Must be closely coordinated with the IRRT Sta& Liaison and the ALA 
Development O&ice 

b. Takes place throughout the year 
3. LIS Student Engagement Travel Grants 

a. This endowment is not yet fully funded. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

ALA Development O&ice 

Forms Used: 

Mission Enhancement Grant Rubric 

Committee Meeting Report Form (Word) 
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Chair’s Program Committee 
(Revised June 2024) 

Description 

The Chair’s Program Committee develops, publicizes, and hosts the IRRT Chair’s Program 
for the ALA Annual Conference. The program is based on the theme set by the IRRT Chair 
and aspects of international librarianship. 

Committee History 

The Chair’s Program Commi<ee was established in January 2002 to organize and facilitate the 
IRRT Chair’s Program Session at ALA Annual.  

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

The IRRT Chair’s Program Session at ALA Annual which includes the following sub-
activities: 

• The selection of a theme for the program in line with the IRRT Chair’s theme for the 
year. 

• Identification and recruitment of speakers. 
• The associated planning and logistics of a conference session which includes 

booking of a conference room in collaboration with the IRRT sta& liaison, publicity, 
packets for attendees. 

• Hosting the program. 
• Evaluation of the program. 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Oversee development of the IRRT Chair’s Program, based on the theme. 
• Reports to the IRRT EC Chair. 
• Hold regular commi<ee mee;ngs with members; set agendas and determine tasks to be 

accomplished. 
• Correspond with Commi<ee members and oversee assignments. 
• Correspond with speakers and disseminate informa;on as needed. 
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• Coordinate recruitment of speakers with IRRT chair, ALA Interna;onal Rela;ons Office 
Staff Liaison, and commi<ee members. 

• Coordinate room loca;on and ;me of program with ALA Interna;onal Rela;ons Office 
Staff Liaison. 

• Submit final program descrip;on to ALA Interna;onal Rela;ons Office. 
• Moderate the IRRT Chair’s program at ALA Annual, as determined. 
• Provide informa;on and updates to the editors for inclusion on the IRRT website and in 

Interna;onal Leads, as appropriate. 
• Prepare and submit a report following the ALA annual conference. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 
• Assist with recruiting speakers 
• Assist with the preparation of speaker introductions, as needed 
• Coordinate handouts during the program at Annual, as needed 
• Assist with room arrangements and general operation of the program at Annual 

Processes and Timeline 

The Committee works on achieving di&erent milestones throughout the year, but 
deliverables are compressed closer to ALA Annual.    

1. Kickstart planning for the following year’s session at the IRRT All-Committee 
Meeting.  

2. Based on the format of the session, committee members follow through on the next 
steps from structuring the session, identifying and recruiting speakers via invitation 
or through a formal call for proposals. * 

3. If through a call for proposals, to evaluate proposals and select speakers using an 
established rubric. 

4. Collect speaker bios and presentation descriptions for publicity purposes. 
5. Maintain communications with speakers regarding conference set-up and other 

presentation materials requirements. 
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6. Promote the session, preparing the required publicity materials that are adapted for 
the intended platform (e.g. IRRT website, social media, International Leads, emails 
etc.). 

7. Work with the representation from the International Relations O&ice to ensure that 
room and registration is set up, AV checks are done, and to ensure that 
refreshments arrive.  

8. The Committee arrives prior to the start of the session to welcome speakers and 
attendees. 

9. Host the Chair’s Program Session** 
10. Evaluate the success of the yearly program. 
11. Ensure documents (committee meeting reports and minutes) used for the year are 

uploaded on ALA Connect and/or archival system used by IRRT. 

* Note that no funds are available as honorariums or stipends for speakers, but they do 
receive registration to the preconference and lunch. 

** Request that IRRT Chair make introductory remarks at preconference session and ask 
IRRT Chair to request that the ALA President make introductory remarks. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

Forms Used: 

Committee Meeting Report Form (Word) 

 

Pre-Conference Committee 
(Revised June 2024) 

Description 

The Pre-Conference Committee is responsible for organizing the IRRT Pre-Conference 
Session that takes place at ALA Annual. It is an extended platform for International 
Librarians and U.S. Librarians interested in contemporary issues a&ecting global libraries to 
come together to discuss and share insights on approaches and best practices. The 
session takes reference from the theme designated by the IRRT Chair but exercises 
flexibility in the delivery format.  

Committee History 

The committee was established in January 2000 to organize and facilitate the IRRT Pre-
Conference Session at ALA Annual.  

Membership and Terms of O;ice 
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As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

The IRRT Pre-Conference Session at ALA Annual which includes the following sub-
activities: 

• The selection of a theme for the pre-conference. 
• Identification and recruitment of speakers. 
• The associated planning and logistics of a conference session which includes venue 

location, publicity, packets for attendees. 
• Hosting of the pre-conference. 
• Evaluation of the annual program. 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Leads the committee in organizing and hosting the IRRT Pre-Conference Session at 
ALA Annual. 

• Reports to IRRT EC Member-at-Large 2. 
• Works with the IRRT Chair to align program proposal with the Chair’s theme. 
• Coordinates publicity and recruitment e&orts for the preconference with ALA 

International Relations O&ice. 
• Depending on the format, either works together with the ALA International Relations 

O&ice to issue a call for papers and projects or invite suitable speakers. 
• Moderates or assigns a moderator to facilitates the pre-conference session. 
• Consults with and advises the IRRT Chair-Elect regarding Committee membership. 
• Ensure regular correspondence with Committee members and oversees the 

Committee member assignments. 
• Chairs the committee meeting at the IRRT All Committees meeting at the annual 

conference and circulating the agenda in advance. 
• Delegates committee tasks to committee members and follows through with the 

assignments. 
• Prepares and submits a report following the annual conference. 
• If a new Chair, the Chair should communicate with the outgoing Chair to ensure an 

understanding of the ongoing work of the Committee. 
• Provides committee text and updates for inclusion on the IRRT Website and in 

International Leads to the editors as appropriate. 
• Ensure that all information is properly documented and stored for future 

committees. 
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• Represents IRRT in the ALA Education Assembly. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 
• Provide input and suggestions to the committee chair on matters relating to the 

session topic and the organizing of the conference session. 

Processes and Timeline 

The Committee works on achieving di&erent milestones throughout the year, but 
deliverables are compressed closer to ALA Annual.    

1. Revise and update the committee charges and procedures in accordance with the 
time frame set up by the IRRT Executive Committee. 

2. Kickstart planning for the following year’s session at the IRRT All-Committee 
Meeting.  

3. Based on the IRRT Chair’s theme, to develop the theme for the pre-conference 
session and update the IRRT Executive Committee on the session proposal. 

4. Based on the format of the session, committee members follow through on the next 
steps from structuring the session, identifying and recruiting speakers via invitation 
or through a formal call for proposals. * 

5. If through a call for proposals, to evaluate proposals and select speakers using an 
established rubric 

6. After confirmation of speakers, the committee is to continue planning according to 
the requirements of the chosen pre-conference format, with work being delegated 
to committee members accordingly.  

7. Collect speaker bios and presentation descriptions for publicity purposes. 
8. Maintain communications with speakers regarding conference set-up and other 

presentation materials requirements. 
9. Promote the pre-conference session, preparing the required publicity materials that 

are adapted for the intended platform (e.g. IRRT website, social media, International 
Leads, emails etc.). 

10. Compile handouts into packets for attendees the day before the pre-conference 
session. 
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11. Work with the representation from the International Relations O&ice to ensure that 
room and registration is set up, AV checks are done, and to ensure that 
refreshments arrive.  

12. The Committee arrives prior to the start of the preconference session to welcome 
speakers and attendees. 

13. Host the IRRT Pre-Conference Session** 
14. Send thank you notes to all speakers and collate any feedback. 
15. Evaluate the success of the yearly program. 
16. Ensure documents (committee meeting reports and minutes) used for the year are 

uploaded on ALA Connect and/or archival system used by IRRT. 

* Note that no funds are available as honorariums or stipends for speakers, but they do 
receive registration to the preconference and lunch. 

** Request that IRRT Chair make introductory remarks at preconference session and ask 
IRRT Chair to request that the ALA President make introductory remarks. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

Forms Used: 

Committee Meeting Report Form (Word) 

 

International Posters Session 
(Revised June 2024) 

Description 

The Interna;onal Posters Session Commi<ee publicizes, solicits, reviews, and evaluates all 
interna;onal poster session submissions for the Annual Conference and oversees their 
presenta;on. 

Committee History 

The Poster Session Commi<ee was established 1998 to organize and host an International 
Poster Session at ALA Annual Conferences.  

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 
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• Call for poster proposals 
• Review and evaluate submitted poster proposals 
• Publicize the session prior to ALA Annual 
• Assist in setting up and breaking down of the poster session 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Hold regular committee meetings with members; set agendas and determine tasks 
to be accomplished. 

• Correspond with Committee members and oversee assignments. 
• Reports to IRRT EC Member-at-Large 2. 
• Communicates with incoming chairs to share documentation and practices of the 

committee. 
• Submit a committee annual report. 
• Represents IRRT to the ALA Poster Sessions Committee. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 

Processes and Timeline 

1. The International Poster session is one of four slots for poster sessions at the ALA 
Annual Conference 

2. International posters submitted for the session must either: 
a. Be from librarians or library sta& working in countries other than the United 

States but the poster itself does not necessarily have to a have an 
international theme 

b. Be from librarians or library sta& from the United States but the poster must 
have an international theme 

3. It is crucial that the Co-Chairs are in close communication with the ALA Poster 
Session Review Panel to ensure an e&ective session 
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4. There are no less than 20, and no more than 25, poster slots for the session. It is 
common for there to be “no shows” given travel costs or other unexpected 
obstacles. 

Process 

• The ALA Poster Session Committee publishes the call for the submission of posters 
and gives the deadline for submission. This will be in the early fall and the deadline 
is usually in February. 

• The IRRT Poster Session Chair updates the wording to apply to the International 
Poster Session and submits to the IRO program o&icer to be added to the website. 

• The chair for the IRRT Committee contacts the person at the ALA International 
Relations O&ice who is responsible for posting the call for poster sessions to the 
IRRT website as well as the editor for International Leads. 

• Poster session proposals are submitted through a web-based form that is operated 
and maintained by the chair for the ALA Poster Session Review Panel. In the event 
that a poster session proposal is sent via email either to the ALA International 
Relations O&ice or to someone on the IRRT poster session Committee, the chair of 
the Committee is responsible for entering the proposal into the web form. 

• Poster sessions are evaluated with the common criteria used for all ALA poster 
sessions with the exception of proper English grammar and if an American 
submission does not meet the theme. 

• All IRRT Poster Session Committee members have an opportunity to rank and 
comment on the submissions. The chair of the Committee is then responsible for 
compiling their comments and averaging their rankings to enter the final ranking on 
the web form. 

• The chair for the ALA Poster Session Review Panel is responsible for sending out 
acceptance and rejection letters to the international poster session submitters and 
letting the IRRT poster session Committee chair know that the letters have been 
sent. The IRRT Committee chair notifies the contact person at the ALA International 
Relations O&ice of the sessions which have been accepted. 

• All IRRT Poster Session Committee members participate in helping the international 
presenters put up and take down their posters on the day of the international 
sessions. 

• All IRRT Poster Session Committee members have an opportunity to suggest 
alternative procedures and provide input into evaluating the success of the poster 
sessions. 

• At each annual ALA, the IRRT Poster Session Committee Chair meets with the chair 
of the ALA Poster Session Review Panel to discuss any changes or improvements 
that need to be made in terms of processes and communication. 
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Timeline 
 
July/August 

• Add new Committee members if necessary. 

Early September 

• Be in touch with the chair of the ALA Poster Session Review Panel about the final 
text for the call for poster sessions and to discuss any general details. 

• Email the committee members and welcome the new members. Notify them that 
once the call for posters has gone out the committee will meet. 

October/November 

• In conjunction with the ALA Poster Session Review Panel, issue the call for poster 
sessions. 

• Contact the Website Editor and have the call for poster sessions added to the IRRT 
website. 

• Contact the editor for International Leads and have the call for poster sessions 
advertised in all upcoming issues until the deadline. 

• Send call for poster sessions to international library associations and any other 
contacts/organizations that might be interested, including listservs of ALA Divisions 
with International Relations Committees. 

February 

• The Chair submits a report of the committees’ status to the IRRT Chair. 
• Deadline for poster session submissions (all poster sessions to be submitted on the 

ALA poster session web form). 
• ALA Content and Technology Coordinator sends the IRRT poster sessions 

Committee the access to the review site in order to evaluate and rank the 
international sessions. 

• Once the committee members have submitted their rankings and comments any 
submissions that need further discussion get emailed to the committee by the chair 
to make a final decision. 

Early March 

• Deadline for the Chair/Co-Chair to submit final decisions. 
• IRO liaison sends acceptance and rejection letters to submitters and lets IRRT 

Committee chair know that letters have been sent. 

Mid-April 

• IRRT Committee chair sends out reminder to Committee members of date, time, 
and poster session responsibilities for the upcoming annual ALA. 
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April 28 

• ALA printing deadline. ALA Poster Session Review Panel Chair gets materials for 
poster session booklet to ALA o&ice by this date. 

June (Annual ALA) 

• IRRT Committee members meet at all-committee meeting to discuss Committee 
business and to prepare for poster session responsibilities. 

• IRRT Committee members go to poster session area (in exhibit hall) a half hour 
before the poster session is scheduled to start in order to help the presenters set 
up. The ALA Poster Session Review Panel Chair leaves a box of scissors, tape, tacks, 
and poster session booklets (generally under the first table) to use while helping 
people. Committee members also spend a half hour after the poster session slot in 
order to help presenters take down their posters. 

• After poster sessions have been completed – the IRRT Committee Chair (and any 
other members of the Committee who are interested) meet with representatives 
from ALA Poster Session Review Panel to touch base and brainstorm any 
improvements to the communications process and logistics. 

After ALA Annual 

• Submit meeting minutes as well as committee report to the IRRT Executive 
Committee. 

Relation to the IRO o&ice (who does what) 

• The chair of the IRRT Poster Session Committee is the primary contact between the 
Committee and the IRO o&ice. Generally, it is the IRO liaison that works with the 
Committee if any issues arise. 

• The chair of the IRRT Poster Session Committee forwards any important information 
(call for poster sessions, list of poster sessions accepted, etc.) to the IRO liaison. 
The IRO liaison posts the call for poster sessions and the link to the web form for 
submitting proposals to the IRRT website. 

• In the event that a poster session participant needs a letter of invitation in order to 
leave his/her/their country, the IRO o&ice provides this letter. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

ALA Poster Session Review Panel 

Forms Used: 

Submission Review Rubric 

Committee Meeting Report Form (Word) 
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International Papers and Projects Committee 
(Revised June 2024) 

Description 

The International Papers and Projects Committee is responsible for providing a platform at 
the ALA Annual Conference that facilitates the scholarly exchange of ideas on library ideas 
and issues between U.S. librarians and their colleagues from other countries. The purpose 
of this intellectual exchange is to o&er a global view of the library profession that will enrich 
and broaden the views of U.S. librarians and simultaneously encouraging international 
librarians to discover more about U.S. libraries’ professional achievements and concerns. 

Committee History 

The committee was established in 1999.  

Major Activities 

• IRRT International Papers and Projects (IPP) Session at ALA Annual which 
includes the following sub-activities: 
o The submission of a session proposal for the annual conference 
o The call for proposals to international and U.S. library colleagues, the 

evaluation and selection of submitted paper proposals 
o The associated planning, logistics and publicity of the conference session 
o Evaluation of the annual program 

Membership and Term of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
members to a one-year or two-year term. To comply with ALA Policy, no committee 
member can serve more than two consecutive terms on the committee. 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Leads the committee in organizing and hosting the IPP Session at the ALA 
Annual. 

• Reports to IRRT EC Member-at-Large 2. 
• Submits the program proposal through the o&icial ALA program submission 

portal. 
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• Upon program acceptance, works together with the ALA International Relations 
O&ice to issue a call for papers and projects. 

• Coordinates and oversees review and selection of international submission 
proposals. 

• Moderates or assign a moderator for the IPP session at ALA Annual. 
• Conducts all the duties of an IRRT Committee Chair. 
• Ensure regular correspondence with committee members and oversees the 

committee member assignments. 
• Chairs the committee meeting at the IRRT All-Committees meeting at the annual 

conference and circulating the agenda in advance. 
• Delegates committee tasks to committee members and follows through with the 

assignments. 
• Prepares and submits a report following the annual conference. 
• If a new Chair, the Chair should communicate with the outgoing Chair to ensure 

an understanding of the ongoing work of the Committee. 
• Provides Committee text and updates for inclusion on the IRRT Website and in 

International Leads to the editors as appropriate. 
• Ensure that all information is properly documented and stored for future 

committees. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist the committee chairs in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means 

with the committee chair and the committee members. 
• Attend committee meetings. 
• Provide input and suggestions to the committee chair on matters relating to the 

session topic and the organizing of the conference session. 

Processes and Timeline 

The Committee works on achieving di&erent milestones throughout the year, but 
deliverables are compressed closer to the ALA Annual Conference.    

1. Revise and update the committee charges and procedures in accordance with the 
time frame set up by the IRRT IPP Committee. 

2. Kickstart planning for the following year’s session at the IRRT All Committee’s 
Meeting. 

3. Based on the IRRT Chair’s theme, to develop the theme for the annual conference 
session and update the IRRT Executive Committee on the session proposal. 

4. Submit the session proposal to ALA by stipulated deadline. 
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5. Upon acceptance and confirmation of the session at ALA Annual, put out a call for 
proposals through (but not limited to) ALA Connect, the IRRT website and social 
media channels and other relevant listservs. 

6. To evaluate using an established rubric and select up to 4 presenters and 4 
alternates from non-US countries and a reasonable geographical spread who 
represent a wide diversity of opinions and approaches on the library topic and (if 
applicable) domestic presenters who present an international perspective. 

7. After confirmation, the Committee Chair submits the names of the presenters as 
well as alternates to the International Relations O&ice. 

8. The International Relations O&ice will prepare and send invitation letters to the 
candidates and obtain their acknowledgement of acceptance. 

9. After confirmation, work with presenters to ensure that presentations match the 
session topic, and if necessary, provide support to bridge cultural and language 
gaps. 

10. Collect speaker bios and presentation descriptions for publicity purposes. 
11. Promote the international papers and projects session before the conference, 

preparing the required publicity materials that are adapted for the intended platform 
(e.g. IRRT website, social media, International Leads, emails etc.). 

12. Provide presenters with information on ALA Annual and IRRT, logistics support, and 
in the capacity of a host, meet presenters at the International Visitors Orientation 
session. 

13. Host the IPP Session at ALA Annual. 
14. Send thank you notes to all speakers and collate any feedback, 
15. Evaluate the success of the yearly program. 
16. Submit meeting minutes to the IRRT Executive Committee. 
17. Ensure documents used for the year are uploaded on ALA Connect and/or archival 

system used by IRRT. 

Regular contacts with other ALA Units: 

ALA International Relations O&ice 

Forms that are used: 

Evaluation scoresheet with the scoring matrix 

Template frame for proposal invitation 

Template acceptance and rejection emails for submitted proposals 

Committee Meeting Report Form (Word) 
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International Reception Committee 
(Revised June 2024) 

Description 

The committee is responsible for the organization and hosting of the International Visitors 
Reception at the ALA Annual Conference and the selection and recommendation of 
individual applications for the ALA Presidential Citation for Innovative International Library 
Projects to be awarded at the reception. 

Committee History 

The committee was established in 1991. 

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

• Locates and evaluates potential sites for the International Reception 
• Organizes and hosts the reception and its program 
• Oversees the procedures for awarding the ALA Presidential Citations for Innovative 

International Library Projects 
Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Reports to IRRT EC Member-at-Large 1. 
• Coordinates discussion by committee members on prospective sites. 
• Communicates committee suggestions to IRO o&ice sta&. 
• Supports IRO sta& in final decision of site. 
• Conducts all the duties of an IRRT Committee Chair 

o Corresponds with committee members and oversees the committee 
member assignments. 

o Reports committee progress to the IRRT Executive Committee. 
o Prepares and submits a report following the annual conferences. 
o Provides committee text and updates for inclusion on the IRRT Website and 

in International Leads to the editors as appropriate. 
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o Chairs the committee meetings. Prepares and distributes the agenda in 
advance. 

o If a new Chair, the Chair should communicate with the outgoing Chair to 
ensure an understanding of the ongoing work of the Committee. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Review and evaluate possible reception sites. 
• Assist in planning the reception program. 
• Assist in setting up, taking and selling tickets, and receiving visitors at the reception. 
• Evaluate nominations for the ALA Presidential Citations for Innovative International 

Library Projects. 

Processes and Timeline 

Process 

1. All IRRT Reception Committee members participate in welcoming visitors to the 
reception. 

2. All IRRT Reception Committee members have an opportunity to suggest alternative 
procedures and provide input into evaluating the success of the reception. 

 
Timeline 

• July/August 
o Add new Committee members if necessary. 

• September/October 
o Review possible sites, discuss pros and cons by email. Select a small 

number of best candidates and submit these to IRO sta& for consideration. 
Any committee members close to the sites visit the sites and bring 
information back to the committee discussion. 

• November/December 
o Correspond by email with IRO sta& about site selection and other reception 

planning considerations. including as relevant transportation, selection of 
caterer and other local arrangements 

o Distributes the call for nominees for the ALA Presidential Citations for 
Innovative International Library Projects 

• January 
o Committee meets with IRO sta& and reports on progress to the IRRT chair. 
o Committee evaluates and selects nominees for the ALA Presidential 

Citations for Innovative International Library Projects 
• June (Annual ALA) 
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o IRRT Committee members meet at all-committee meeting to discuss 
Committee business and to prepare for Reception responsibilities. 

o IRRT Committee members go to Reception Site area a half hour before the 
scheduled to start in order to help set up ticket selling and reception of 
visitors 

• After ALA Annual 
o Submit meeting minutes as well as committee report to the IRRT Executive 

Committee. 

Guidelines for evaluation for ALA Presidential Citation for Innovative International Library 
Projects 

General Eligibility Guidelines 

The following criteria will be used to determine general eligibility for applications: 

1. Nominating entity: Nominations can be made by an ALA member or an individual 
with an IFLA a&iliation. Please note that nomination by a member of the 
International Reception Committee would be considered a conflict of interest. 

2. A library or library branch can submit only one nomination. 
3. Projects that fall within the category of professional development for sta& and 

librarians are not eligible. Beneficiaries of the projects must be library patrons only. 

Criteria for selecting recipients 

1. Nomination needs to be for a group library project. The project nominated should be 
original to that library and greatly improves its library services and patrons’ access 
to information. 

2. The recipient will have designed, initiated, and implemented a highly visible 
innovative library service in a country outside of the United States within the last 
three years. The recipient may not be a&iliated with any U.S. institution/agency and 
may not have received any U.S. funds directly or indirectly. 

3. Past recipients of the ALA Presidential Citation for Innovative International Library 
Projects must submit entirely new projects, not a continuation of a former project. 

4. The project should draw attention to the potential of libraries to create positive 
change. 

5. The project must demonstrate a strong likelihood of sustainability and the potential 
to serve as a model for other libraries. 

6. The project must be current, that is, it must be in operation during the year that the 
citation is awarded. 

Citation Awarding Process 

Individuals submitting nominations will be notified by February 10th of each year regarding 
the decision of the IRRT International Reception Committee. 
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An invitation letter to attend the ALA International Librarians Reception and accept the 
citation will be issued to the successful nominations by the ALA International Relations 
O&ice. 

Successful nominations will receive a framed citation from the current ALA President at the 
International Librarians Reception during the ALA Annual Conference. The Citation 
awardees will be announced on the IRRT website and shared with ALA’s Public Information 
O&ice. 

Funding to attend the ALA Annual Conference is not provided, nor is there a financial award 
with the citation. However, recipients requiring assistance with letters of invitation or other 
documents related to conference attendance should contact the ALA International 
Relations O&ice. 

Regular contacts with other ALA Units: 

International Relations O&ice 

Forms Used: 

Committee Meeting Report Form (Word) 

 

International Connections and Networking Committee 

(Revised May 2025) 

Description 

The purpose of the International Connections Committee is to collect and share 
information about library professionals and libraries worldwide while seeking to promote 
discussion and international collaborations within the profession; to disseminate 
information to librarians about opportunities to enrich and broaden their career experience 
and the library profession by developing intercultural perspectives; to share educational 
and cultural interests, achievements, and developments in libraries and thus assist in the 
development of the profession and of friendly and peaceful relations with countries 
throughout the world.   

The Committee also uses the combined intellectual, professional, and networking 
resources of its members to develop resource materials and programs to support 
international understanding. 

Committee History 
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The Executive Committee and the IRC agreed to make the Exchanges Committee a 
standing committee of IRRT at the January 26, 2003 meeting. The International 
Connections Committee was established in 2010 to replace the Exchanges Committee. In 
2024, the International Connections Committee incorporated the International Librarians 
Networking Program. 

Membership and Term of O;icer 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 8 
members to a one-year or two-year term. To comply with ALA Policy, no committee member 
can serve more than two consecutive terms on the committee. 

Major Activities 

• International Librarians Networking Program 
• International Conferences Project 
• World Libraries Photo Gallery 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in Article 
V, Section (1) of the Rules. 

• Corresponds with Committee members and coordinates the Committee member 
assignments. 

• Reports to IRRT EC Member-at-Large 1. 
• Chairs the Committee meetings. Prepares and distributes the agenda in advance.. 
• Prepares and submits a report following the annual conferences. 
• Provides Committee text and updates for inclusion on the IRRT website and in 

International Leads to the editors as appropriate. 
• Oversight the International Librarians Networking Program and Photo Gallery: The 

chair oversees the overall functioning of the programs, ensuring that it aligns with 
the program's objectives and guidelines. This includes monitoring participant 
engagement, evaluating program e&ectiveness, and making necessary adjustments 
for continuous improvement. The chair, with the liaisons’ assistance, will match 
participants based on their work experience, interests, goals, and skill sets. They 
ensure that each pairing is conducive to meaningful peer mentoring and 
collaboration. Chairs need to ensure the liaisons are o&ering ongoing support and 
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guidance to program participants, addressing any challenges or concerns that may 
arise during the mentoring process. They serve as a resource for clarifying program-
related questions and fostering a supportive environment. 

• Delegates the committee tasks to the committee members and follows through with 
the assignments. 

• If a new Chair, the Chair should communicate with the outgoing Chair to ensure an 
understanding of the ongoing work of the Committee.  

Members   

The Committee shall consist of eight members to be appointed by the IRRT Chair-elect in 
consultation with the International Connections and Networking Committee Chair. Four 
members shall be appointed every year to serve for two consecutive years.   

• Assist the committee chair in completing the committee’s tasks. 
• Share responsibilities and tasks assigned by the committee chair. 
• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 

the committee chair and the committee members. 
• Attend committee meetings. 

Processes and Timeline 

The Committee works continuously around the year to carry out decisions made from both 
the IRRT Executive Committee as well as the International Connections Committee 
meetings. 

1) Run the International Librarians Networking Program from August to January. This 
includes call for applications, select participants, launch the program with an 
inaugural webinar, check posters and send certificates for the participants who 
complete the program. 

2) Update a list of international library conferences 
3) Promote the World Libraries Photo Gallery program by calling submissions and 

adding new content to the website. 

International Librarians Network Program 

The International Librarians Networking Program (ILNP) was modeled after the 
International Librarians Network (ILN) Peer Program with the goal of assisting librarians 
from around the world to network and expand their skills in librarianship through a 
cooperative and collaborative program. This program is designed to be self-guided, 
allowing participants to form collaborative relationships with one another for the next four 
months. 
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Program History 

To facilitate international exchange and partnership among librarians around the world, the 
ALA International Relations Round Table (IRRT) created a program proposal for a group of 
2019 Emerging Leaders, based on the International Librarians Network started in 
Queensland several years prior. The 2020 Emerging Leaders team worked closely with IRRT 
to implement a pilot program that sustainably replicated the successes of the ILN, and that 
closely aligns with IRRT's values. The program was run by an International Librarians 
Networking ad hoc committee until 2024 when the program was o&icially moved into the 
standing committee. 

Major Activities 

• Participant Matching: The program matches participants based on their work 
experience, interests, goals, and skill sets to ensure meaningful peer mentoring and 
collaboration. 

• Ongoing Support: The program provides ongoing support and guidance to 
participants, addressing any challenges or concerns that may arise during the 
mentoring process. 

• Program Monitoring: The e&ectiveness of the program is continuously monitored, 
and necessary adjustments are made for continuous improvement. 

Program Running Time 

In the past, the program ran from January to June each year. This includes the call for 
applications, selection of participants, launching the program with an inaugural webinar, 
and sending certificates to participants who complete the program. IRRT EC suggested 
moving the program for the second semester, starting in August until November/December. 

Activities and Timeline 

1. Call for Applications 
a. A call for applications is announced, allowing potential participants one 

month to submit their interest. 
2. Matching Process 

a. The submitted applications are reviewed, and participants are matched 
within two weeks. 

b. The applicants should be sorted by areas of interest. Within applicant groups 
that have similar interests, applicants will be sorted into what kind of library 
they work in/want to work in. From there, language and country of origin is 
looked at next to create the matches. The committee should try to avoid 
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matching two people from the same country to prioritize fostering 
international connections. For more details, read the report from Emerging 
Leaders Group E 2020. 

3. Notification of Selection 
a. Selected candidates are informed within one to two weeks. 
b. If a participant cannot join, a new match is assigned to ensure that every 

participant has a pair. 
4. Program Launch 

a. A kicko& webinar is organized to introduce the program and its expectations. 
b. The webinar recording is shared with participants. 
c. The first prompt is sent to participants on the same day as the webinar. 

5. Regular Prompt Distribution 
a. An assigned person sends discussion prompts every other week or as per the 

scheduled timeline. 
6. Mid-Program Check-In 

a. A webinar is scheduled at the midpoint or end of the program to evaluate 
progress and discuss experiences. 

b. A mid-program survey is distributed to gather feedback on participant 
engagement and satisfaction. 

c. Liaisons check if participants are actively engaging with their pairs and follow 
up if necessary. 

d. If a participant decides to drop out, liaisons rematch them with another 
active participant. 

7. Final Program Activities 
a. An end-of-program survey is conducted to assess overall satisfaction and 

areas for improvement. 
b. Each pair or trio submits a poster summarizing their experience and key 

takeaways. 
c. Liaisons upload the posters to SlideShare for broader accessibility. 
d. Testimonials are collected for publication on the program blog. 
e. Send certificates to participants who completed the program. 

Regular contacts with other ALA Units: 

IRRT Membership and Engagement Committee 

IRRT Publications and Communications Steering Committee 

Forms that are used: 

https://www.ala.org/sites/default/files/rt/content/irrtcommittees/FinalReportGroupE-EL2020.pdf
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The International Librarians Networking Program has templates and forms available in 
Google Drive and the chair will be able to access that material. 

Committee Meeting Report Form (Word) 

 

Sister Libraries Committee 
(Revised June 2024) 

Description 

The Sister Library Committee promotes Sister Library relationships with libraries and 
librarians throughout the world. It develops guidelines and other activities and helps 
libraries to connect with each other through the website maintained by the Committee. 

Committee History 

Created June 2000. 

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

• Sister Library resources 
• Sister Library programming 
• Sister Library matching database 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Corresponds with committee members and coordinates the committee member 
assignments. 

• Reports to IRRT EC Member-at-Large 1. 
• Chairs the Committee meetings. Prepares and distributes the agenda in advance. 
• Prepares and submits a report following the annual conference. 
• Provides Committee text and updates for inclusion on the IRRT website and in 

International Leads to the editors as appropriate. 
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• Works with the Committee members to update the Sister Libraries website or 
brochure. 

• Monitors the Sister Library email account. 
• If a new Chair, the Chair should communicate with the outgoing Chair to ensure an 

understanding of the ongoing work of the Committee. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Assist in publicizing and updating the Sister Libraries website. 
• Assist in monitoring the Sister Library email account. 
• Work on promoting Sister Libraries program 

o Promotion via IRRT and ALA publications, as well as local library 
associations. 

o Maintaining liaison with the American programs operated by the US 
Department of State and the Sister Cities program. 

o Maintaining liaison with other IRC in ALA to assist in finding partners for 
libraries. 

• Assist in developing program ideas for ALA and state programs. 
• Assist in developing information to be on the Sister Libraries website. 

Processes and Timeline 

1. Committee members discuss issues relating to the Sister Library Program. 
2. Library wishing a partner needs to complete a questionnaire (form) that becomes 

the basis for the library’s entry on the Sister Libraries website. 
a. The library can contact the Committee via email if they require assistance 

with the questionnaire. 
b. An institution or association related to librarianship (e.g., local library 

association) can complete the questionnaire to establish a partnership. 
3. The following process is used upon request to assist a library in finding a partner 

library: 
a. Send email to the IRRT webmaster to add the entry to the Sister Libraries 

website. 
b. Contact the requestor with information about Sister Libraries list of libraries 

(directory) and any information that will assist them in finding a partner. 
c. Attempt to introduce a potential partner if there is any and bring together two 

libraries (or entities). 
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4. Ask sister libraries to submit a Google form located in Success Stories on the Sister 
Library website about their partnership. Give them the option of emailing a narrative 
in case access to Google products is restricted. 

5. Add the information from the form or from the narrative to the Success Stories page. 

Regular contacts with other ALA Units: 

None 

Forms Used: 

Committee Meeting Report Form (Word) 

 

Publications and Communications Steering Committee 
(Revised June 2024) 

Description 

The Publica;ons and Communica;ons Steering Commi<ee allows for coordinated 
communica;on among the editors, teams, and commi<ees which are tasked with overseeing 
official communica;on channels of the round table. The steering commi<ee allows for 
collabora;ve work across the outlets and plaYorms. 

Committee History 

The commi<ee was established in 1989 as the publica;ons commi<ee and was reconfigured 
into a steering commi<ee structure as part of a larger reorganiza;on of IRRT commi<ees in 
2024. 

Membership and Terms of O;ice 

The IRRT Chair-Elect appoints the Committee Chair who also serves as a non-voting 
member of the Executive Committee. The members of the steering committee are made up 
at least one representative from each of the following teams: International Leads editors, 
website editors, social media editors, and a co-chair of the Webinar Committee. 

Major Activities 

• Publish IRRT materials and publications. 

Duties 

Chair 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  

• Serves as a main point of contact between the Execu;ve Commi<ee and the editors and 
chairs of the cons;tuent publica;ons, channels, and commi<ee. 
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• Schedules mee;ngs of the commi<ee and sends agendas. 
• Chairs mee;ngs of the commi<ee. 
• Ensures that objec;ves are being met and that editors and the commi<ee have the 

informa;on and resources needed. 
• Represents IRRT to the ALA Publishing Committee. 

Members 

• Work collaboratively to ensure consistent messaging across platforms 
• Help the chair complete prioritized projects and programs 

Processes and Timeline 

The committee works throughout the year and meets at least quarterly via web meeting. 

Regular contacts with other ALA Units: 

International Relations O&ice 

Forms Used: 

Committee Meeting Report Form (Word) 

 

International Leads Team 
(Revised April 2025) 

Description  

International Leads (IL) is the o&icial publication of the International Relations Round Table 
(IRRT). The purpose of IL is to disseminate information about international librarianship and 
the activities of the Round Table. 

IL seeks to support Round Table and Association objectives by bringing members news, 
brief articles, and reviews that help them understand and react appropriately to recent 
developments in international librarianship. It seeks items of timely value and emphasizes 
current reports and programs undertaken by the Association and the IRRT. A secondary 
concern is reporting on newsworthy items generated by other divisions, units and round 
tables of ALA that are relevant to the interests of IRRT and its members. A third level of 
concern reports on other international activities outside the various ALA units that are 
relevant to IRRT and its members. 

IL accepts relevant general news releases intended for mass publication vehicles. IL is 
published quarterly, edited by volunteer editors, published digitally, and posted on the IRRT 
website. Back issues are archived on the IRRT website.  
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Publication History 

The publication was originally titled Leads and began in 1957. The name was changed to 
International Leads and it began a new numbering system with the Spring 1987 issue. 
Leads (1957-1986) and International Leads (1987-). 

Membership and Terms of O;ice  

As specified in IRRT Rules, the IRRT Chair-Elect appoints 2 to 4 editors to a one-year or two-
year term with one individual acting as Editor-in-Chief. To comply with ALA Policy, no editor 
can serve more than two consecutive terms. 

There is no monetary remuneration for these roles. 

Major Activities 

• Planning and delivering 4 issues of IL per year. 
 

Duties 

Editor-in-Chief 

The Editor-in-Chief reports administratively to the IRRT Publications and Communications 
Steering Committee Chair and provides informational reports regarding the publication. 
The Publications and Communication Steering Committee Chair presents policy and other 
items requiring action to the IRRT Executive Committee. The IRRT Executive Committee 
a&irm its role of non- interference with editorial decision, in accordance with the spirit of 
encouraging units to "endorse and apply the principle of freedom of the press" articulated 
in ALA Policy Manual section A.8.1. 

• Assumes final responsibility for the content of IL within the parameters of ALA and 
International Relations Round Table policies. Because IL is the o&icial organ of the 
IRRT, the editor has a particular responsibility, in cooperation with Round Table 
o&icers, the IRRT Publications and Communications Steering Committee Chair, and 
the ALA International Relations O&ice sta&, to convey to the members and other 
readers full and accurate information on the activities, purpose, and goals of the 
Round Table. The editor assumes an obligation to represent the best interests of the 
Round Table fairly and as fully as possible within the scope of the publication and 
with due regard to the prerogative of the editor for producing a balanced and 
readable publication.  

• Determines size, layout, typography, and other aspects of format. 
• Assigns areas of editorial responsibility to others, i.e., appoint regular column 

editors and special guest editors, and oversee their work. The editor may also seek 
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authors to cover current issues, events, and people, etc., as well as assigning 
readers for submissions.  

• Maintains communication with the IRRT Publications and Steering Committee Chair 
to obtain information of interest to the membership and others interested in IRRT 
activities.  

• Uses and maintains the general IL email account for correspondence about 
submissions and other IL work, including regular checking of the account and timely 
response to queries. 

• Uses and maintains the IL Google Drive. Operating documents and past issues can 
be found here. 

• As space and resources permit, seeks manuscripts from IRRT members and 
encourage the submission of high-quality articles. 

• Completes a thorough review of all submitted manuscripts considering the 
philosophy, purpose, and general style of the publication. 

• Corresponds with authors regarding acceptance, rewriting, resubmission, or 
rejection of articles.  

• Edits manuscript copy; read and edit all page proofs.  
• Delivers final copy for online publication as per publication schedule.  
• Develops and continuously reviews editorial and publication policies and guidelines 

in conjunction with the IRRT Executive Committee and the Publications and 
Communications Steering Committee Chair.  

• Develops and maintains an editor's manual describing every aspect of IL’s character 
and operation, including appropriate stylistic protocols.  

• Attends IRRT Publications and Communications Steering Committee meetings. 
 

Qualifications:  

• Excellent verbal and written communication skills.  
• Experience in publishing and/or journalism, either in editing or writing, su&icient to 

enable the individual to produce a high-quality publication that addresses interests 
of the readership.  

• Experience in or demonstrated knowledge of international librarianship. 
• Membership in the International Relations Round Table.  

 
Editors 

• Assist the Editor-in-Chief in completing the editorial tasks. 
• Share responsibilities and tasks assigned by the Editor-in-Chief. 
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• Maintain ongoing communication via mail, e-mail, voicemail, and other means with 
the Editor-in-Chief and other editors. 

• Attend editorial team meetings. 

 

Processes of International Leads  

Instructions for authors: 

IL welcomes articles that reflect the editorial focus of the publication: news about 
international library activities, the international work of ALA and other organizations, and 
people and publications in the library field. IL also welcomes letters to the editor. Articles 
are also welcomed on activities within the IRRT, and other organizations, news and features 
on international library activities, and coverage of relevant people and publications in the 
library field.  

Queries are encouraged and may be sent to the editor at any time to be considered for the 
development for subsequent issues of International Leads. Queries may be sent to the 
general IL email account: ala.intl.leads@gmail.com.  

Manuscripts should be no more than 1,500 words in length. Longer manuscripts may be 
returned to the author without being considered. Submissions must be sent to the general 
IL email account (ala.intl.leads@gmail.com) by the deadline for consideration.  

IL strongly encourages the submission of photographs and other images to illustrate 
articles. Such graphic elements will be published at the discretion of the editor. Where 
appropriate, the author must secure any and all rights to publish submitted graphic 
elements.  

IL reserves the right to return all manuscripts unsuitable for the newsletter. IL reserves the 
right to edit all manuscripts accepted for publication. IL also reserves the right to edit 
letters to the editor for length and style. 

Regular contacts with other ALA Units: 

IRRT Publications and Communications Steering Committee 

Forms that are used: 

IL has templates and forms available in Google Drive and the Editor-in-Chief will be able to 
access that material. 
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Committee Meeting Report Form (Word) 

 

Website Team 
(Coming Soon as Revised with the Steering Committee) 

 

Social Media Team 
(Coming Soon as Revised with the Steering Committee) 

 

Webinar Committee 
(Revised June 2024) 

Description 

The Webinar committee is designed to develop and deliver webinars with an aim to reach a 
global audience and promote interests, programs, and activities on international 
librarianship through a web conferencing platform. Webinars are delivered four times a 
year; two webinars between July and December and two webinars between January and 
June. 

Committee History 

The committee was founded in December 2018 by the IRRT Executive Committee as an Ad-
hoc committee with the intention to deliver two webinars before ALA Annual 2019. The 
webinar committee consisted of one Chair and two committee members. As of 2020, the 
IRRT Executive Committee voted to make the Webinar Ad-Hoc committee a permanent 
committee. 

Membership and Terms of O;ice 

As specified in IRRT Rules, the IRRT Chair-Elect appoints the Committee Co-Chairs and 5 
committee members to a one-year or two-year term. To comply with ALA Policy, no 
committee member can serve more than two consecutive terms on the committee. 

Major Activities 

• Planning and delivering 4 (or more) webinars per year. 

Duties 

Co-Chairs 

Appointed for a two-year term with the option of one two-year renewal as specified in 
Article V, Section (1) of the Rules.  
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1. Reports to the IRRT Publications Steering Committee Chair. 
2. Prepares and submits a report of webinar planning to IRRT Publications Steering 

Committee Chair. 
3. Works with ALA International Relations O&ice sta& liaison. 
4. Oversees developments of webinar planning progress and procedures. 
5. Corresponds with committee members and oversees the committee member 

assignments. 
6. Initiates communication with committee members of webinar planning. 
7. Schedules committee and potential speaker virtual meetings. 
8. Providing leadership, support, and engagement in the execution of relevant and 

successful webinars. 
9. Assist in hosting webinars. 
10. Main moderator (introduction/closure statement, webinar flow). 
11. Moderating the chat and Q&A. 
12. Webinar troubleshooting. 

Members 

Appointed for either a one-year term or two-year term with the option of a one-year or two-
year term renewal. 

• Maintain ongoing communication via email and virtual Zoom meetings. 
• Assist in identifying and recruiting potential speakers 
• Assist in communicating with potential speakers 
• Assist in hosting webinars 

o Main moderator (introduction/closure statement, webinar flow) 
o Moderating the chat and Q&A 
o Webinar troubleshooting 

Processes and Timeline 

Timeline 

(Note: planning webinars are tentative, depending on network abilities, participation in 
calls for presentations, and presenter availability. Webinars aim to be delivered between 
September-November and March-May.) 

July 

• Committee members meet virtual or via email to discuss webinar plan of action 

August 

• Send “call for participation” through ALA Connect and relevant library listservs 
• Schedule Zoom meeting with speakers to talk webinar details and planning 

timeline, address speaker questions/concerns 
• Set a webinar date/time 
• Confirm date availability with the International Relations O&ice. 
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September/October 

• Request a blurb of speaker bios and speaker presentation slides 
• Send to IRO to advertise IRRT web, listservs, social media 
• Share the announcement with speakers to advertise and committee to also 

advertise 
• Schedule zoom troubleshooting with IRO, committee members, and speakers 
• Schedule software test with IRO, committee members, and speakers the week of 

the webinar and an hour before o&icial webinar start time 
• Host/moderate webinar 
• Recording of webinars posted by IRO in Zoom with transcript on IRRT webinar 

archives 

October/November 

• Invite speakers to do a write-up for International Leads newsletter for December 
issue 

• The committee will write-up about the webinar if speakers are unavailable for the 
International Leads newsletter for the December issue. 

January 

• Committee members meet virtual or via email to discuss webinar plan of action 

February 

• Send “call for participation” through ALA Connect and relevant library listservs 
• Schedule Zoom meeting with speakers to talk webinar details and planning 

timeline, address speaker questions/concerns 
• Set a webinar date/time 
• Confirm date availability with IRO 

March/April 

• Request a blurb of speaker bios and speaker presentation slides 
• Send to IRO to advertise IRRT web, listservs, social media 
• Share the announcement with speakers to advertise and committee to also 

advertise 
• Schedule zoom troubleshooting with IRO, committee members, and speakers 
• Schedule software test with IRO, committee members, and speakers the week of 

the webinar and an hour before o&icial webinar start time 
• Host/moderate webinar 
• Recording of webinars posted by IRO in Zoom with transcript on IRRT webinar 

archives 

April/May 

• Invite speakers to do a write-up for International Leads newsletter for June issue 
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• The committee will write-up about the webinar if speakers are unavailable for the 
International Leads newsletter for the June issue. 

Relation to the IRO o&ice (who does what) 

• The chair of the IRRT Webinar Committee is the primary contact between the 
Committee and the IRO o&ice. 

• IRO administrative assistant is provided with the following information before 
o&icial webinar dates/times are confirmed via a public announcement: 

o Information about the webinar (title, theme, presenter names, bios, dates, 
time) 

o IRO confirms that the dates and times of projected webinar availability 
o IRO sends out an o&icial announcement to register for webinar via listservs 

and social media 
o IRO assists with webinar platform Zoom testing and troubleshooting before, 

during, and after the webinar. 
o IRO provides Zoom meeting links for regular virtual committee meetings 

Regular contacts with other ALA Units: 

International Relations O&ice 

Forms Used: 

IRRT Webinar Guidelines 

• A guideline is provided to each potential speaker to inform of the webinar process 
and expectations. 

Committee Meeting Report Form (Word) 

Ad Hoc Committees 
Terms of OGice  
Committees for the performance of a particular task may be authorized by the IRRT EC, as 
stated in the Rules, Article V, Section 2. No ad hoc committee may be continued for more 
than two years, without reauthorization. 

Duties  
Report to IRRT EC at the annual conference or at the request of the IRRT EC. Present a final 
report after one or two years or request an additional time if necessary. 
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INTEREST GROUPS 
Forming an Interest Group  
IRRT provides an environment, which is supportive of the international interests and 
activities of ALA membership and is the only membership organization of ALA that is 
devoted solely to international library interests. IRRT supports the formation of interest 
groups (as outlined in the IRRT Rules Article V, Section 3) subject to approval by the IRRT EC 
in order to provide a mechanism for individuals sharing common international interests to 
exchange ideas and experiences, sponsor conference programs, and/or prepare 
publications. These groups will have a focus that fits the mission of IRRT and are groups not 
more appropriately a&iliated with other ALA divisions or round tables. To form an Interest 
Group, a written petition to establish must be submitted to the IRRT EC Chair (Interest 
Group Petition/Renewal Form). The petition shall include: 

• the title of the group, 
• a role, purpose, and function statement, 
• the signatures of one IRRT member in good standing appointed as chair by the IRRT 

Executive Committee Chair, and 
• the signatures of eight or more members of IRRT or of the American Library 

Association, who will be members of the approved group. 

The group will exist as a subgroup of IRRT, upon approval of the IRRT EC. 

The following tasks should be accomplished at an organizational meeting: 

• Select a name which reflects the interest of the group. 
• Complete an Interest Group Petition/Renewal Form and forward to the IRRT 

Executive Committee Chair. 
• Circulate a Membership List/Meeting Sign-up Sheet and forward with the completed 

Interest Group Petition/Renewal Form. 

Membership 
All members of IRRT are eligible for membership in an Interest Group. Anyone interested 
may join by sending a written message to the Interest Group Chair or a designee, or by 
attending a meeting of the Interest Group and signing the membership list. Members of ALA 
who are not members of IRRT may also join an Interest Group but must join IRRT within six 
months after a&iliation with the Interest Group. Failure to join IRRT within six months will 
nullify membership in the Group. 

Interest Group Chair 
Terms of OGice  
Appointed for two years by the IRRT EC Chair with the option of one two-year renewal as 
specified in IRRT Rules Article V, Section 1. A co-chair may also be appointed. 
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Duties of the Chair 
• Coordinates activities of the Interest Group, presides at meetings held at ALA 

conferences. 
• Coordinates programs with the IRRT program committees, coordinates any 

publications with the IRRT Publication Steering Committee, works with ALA 
International Relations O&ice sta& liaison regarding meeting room arrangements at 
the ALA Annual Conference for any programs and with ALA Conference Services as 
appropriate. 

• Provides copy to the editor of International Leads, works with the IRRT website 
editor to publish Internet Group activities on the IRRT website. 

• Reports Interest Group activities to the IRRT Executive Committee. 

Meetings 
Interest Groups are expected to meet at each Annual Conference. Meetings shall occur 
during the timeslot and location assigned to all IRC and IRRT committees and interest 
groups and should include a business meeting at which any necessary business is 
completed. 

Formal programs are conducted only at the Annual Conference and at the approval of the 
IRRT Executive Committee. All time and room schedules for programs held at the Annual 
Conference are requested through the International Relations O&ice on forms supplied by 
that o&ice to the Interest Group chair. Timely responses and a realistic estimate of the 
number of participants will help ensure that adequate space is available for the meetings. 

A Membership List/Meeting Sign-up Sheet should be circulated at each meeting of the 
Group for all attendees to sign. The list is then forwarded to the IRO O&ice. 

The Interest Group chair completes a Meeting Report for Committee and Interest Groups 
Form at the close of each Group meeting and presents it to the IRRT Executive Committee 
at its regular meeting with a copy to the IRRT Secretary/Treasurer and the IRO O&ice as 
soon as possible. 

Activities 
Interest Groups may sponsor programs at the ALA Annual Conference, prepare 
publications, or carry out other activities with the approval of the IRRT EC and in 
coordination with other appropriate IRRT committees. 

Renewal or Demise 
Interest Groups may be authorized or discontinued by the IRRT Executive Committee. All 
Interest Groups should review their charge every two years as needed and make 
recommendations for changes to the IRRT Executive Committee for approval and 
subsequent inclusion in the IRRT Procedures Manual. Before submitting a renewal petition, 
an Interest Group should reconsider both its name and function statement to be sure that 
they reflect the Group's current composition and interests. If an Interest Group's petition is 
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not resubmitted, the IRRT Executive Committee can recommend that the Interest Group be 
dissolved. 

Current IRRT Interest Groups 
The International Sustainable Library Development Interest Group 
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APPENDIX A: RULES OF THE ALA INTERNATIONAL 
RELATIONS ROUND TABLE 
(Adopted by membership vote April 2024) 

(Revised by membership vote April 2025) 

These Rules shall at all times be consistent with the Bylaws of the American Library 
Association (hereafter ALA). 

Article I: Name and Formation 
The name of this round table is the International Relations Round Table (hereafter referred 
to as the Round Table) with the approved acronym of IRRT. The Round Table is established 
as a sub-unit within the American Library Association by ALA Council in accordance with 
ALA Bylaws Article VII, Section 1, which empowers ALA Council to both establish and 
discontinue round tables under conditions as outlined within the bylaws. In establishing 
the IRRT as a round table within the ALA, the organization assigns a professional sta& 
liaison to the Round Table whose role is to help o&icers and members carry out the work of 
the Round Table. 

Article II: Purpose 
The purpose of this Round Table is to promote interest in library issues and librarianship 
worldwide, help coordinate international activities within the ALA, serve as a liaison 
between the ALA International Relations Committee and those members of the 
Association interested in international relations, develop programs and activities which 
further the international objectives of ALA, and to provide hospitality and information to 
visitors from abroad. 

Article III: Membership and Dues 

Section 1. Membership 
Any ALA member, as defined by the ALA Bylaws, may elect membership in the 
Round Table upon payment of the Round Table dues required for membership. IRRT 
members have the right to vote and are eligible to hold o&ice. Membership 
categories for the Round Table shall conform to categories as defined in the ALA 
Bylaws. All international members of the ALA shall have automatic, no-cost, and 
immediate IRRT membership as a part of ALA membership. No person or 
organization may join the Round Table without an active ALA membership. 
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Section 2: Dues 
The Round Table shall collect annual dues as determined by ALA Council and ALA 
Executive Committee. Non-international-member dues are subject to change and 
can be found online. All international members of the ALA shall have automatic, no-
cost, and immediate IRRT membership as a part of ALA membership. 

Section 3: Fees 
The Round Table, by vote of members, can impose additional fees to raise funds for 
programs and activities. The Round Table shall not incur expenses on behalf of ALA 
except as authorized by ALA Bylaws. 

Article IV: Governing Body 
The governing body of the Round Table shall be the IRRT Executive Committee. The 
Executive Committee has authority over the a&airs of the Round Table, including during the 
periods between the midwinter meetings and the annual conferences. 

Section 1. Meetings 
The Executive Committee shall meet during the annual conference and midwinter 
meetings of ALA. Additional meetings may be held as needed. Meetings may be held 
either face-to-face or through virtual conferencing. 

Section 2. Quorum 
A majority of members (50% plus one) constitutes a quorum at any meeting of the 
Executive Committee. 

Section 3. Composition 
a) The Executive Committee shall consist of the chair, vice-chair/chair-elect, 

immediate past chair, secretary/treasurer, IRRT ALA councilor, and two 
elected members-at-large. The ALA International Relations O&ice sta& 
liaison and the chair of the Publications and Communications Steering 
Committee are ex-o&icio, non-voting members of the Executive Committee. 

b) The names and a&iliations of each Executive Committee member shall be 
published annually on the IRRT webpage. 

Section 4. Terms of OGice 
a) The chair, vice-chair/chair-elect and immediate past chair shall each serve 

one-year terms. The secretary/treasurer and the members-at-large serve 
two-year terms. No member may serve more than two consecutive terms in 
the same role. The IRRT ALA councilor serves a three-year term. 
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b) In the event a chair is unable to complete their term, the vice-chair/chair-
elect will assume the duties of the chair, as well as retain the o&ice of chair-
elect. If any other of the o&icers —vice chair/chair-elect, secretary/treasurer, 
or the two members-at-large— is unable to complete the term of o&ice, the 
chair, with the approval of the remaining o&icers, shall appoint an individual 
to complete the term of o&ice. After such an individual has completed the 
partial term, they may be elected for the normal term of o&ice according to 
the rules for election. If the IRRT ALA councilor resigns before completing 
their term, an IRRT ALA councilor can be appointed for only one year or until 
the next election held by Round Table. The IRRT ALA councilor elected in that 
election serves a full three-year term. IRRT must accredit its interim 
councilor with the secretary of ALA Council in advance of the next Council 
meeting. 

Section 5. Votes 
Votes of the Executive Committee may be taken in accordance with the procedures 
established for the ALA Executive Committee as outlined in the ALA Bylaws.  

Article V: Committees and Interest Groups 

Section 1. Standing Committees 
a) Standing committees may be authorized or discontinued by a vote of the 

IRRT Executive Committee. Chairs of most standing committees shall be 
appointed by the IRRT vice-chair/chair-elect for two years each and may be 
reappointed to one additional two-year term. Chairs of the Nominating 
Committee are appointed for one-year terms. Members of the Nominating 
Committee are not eligible for a consecutive term. 

b) A list of the standing committees and definition of the chair and committee 
duties shall be included in the IRRT O&icer’s Manual and on the Round Table 
website. All standing committees shall review their charge every two years or 
as needed and make recommendations for changes to the IRRT Executive 
Committee for approval and subsequent inclusion in the IRRT O&icer’s 
Manual. 

Section 2. Ad Hoc Committees 
Ad hoc committees for the performance of a particular assignment may be 
authorized by the IRRT chair, by the Executive Committee or by the membership. No 
ad hoc committee may be continued for more than two years, without 
reauthorization. 
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Section 3. Interest Groups 
Interest Groups may be authorized or discontinued by a vote of the IRRT Executive 
Committee. All interest groups shall petition the IRRT Executive Committee every 
three years to continue as an interest group. If an interest group’s petition is not 
resubmitted, the IRRT Executive Committee may recommend that the interest group 
be dissolved. 

Section 4. Reports 
Each committee shall submit a written report to the Executive Committee at the 
midwinter meeting and the annual conference. 

Article VI: Liaison Appointments 
Liaison appointments to other ALA entities are made by the IRRT vice-chair/chair-elect for 
one-year terms and may be reappointed to a second one-year term. 

Article VII: Membership Meetings 

Section 1. Annual Meeting 
The regular membership meeting of the Round Table shall be held at the time and 
place of the annual conference of ALA when needed. Meetings may be held either 
face-to-face or through virtual conferencing. 

Section 2. Special Meetings 
Special membership meetings may be called by the Executive Committee and shall 
be called upon the petition of twenty IRRT members. Notice of any special meeting, 
together with a statement of the business to be transacted, shall be distributed to 
each member at least thirty days before such a meeting. No business other than 
that stated in such notices may be transacted. Meetings may be held either face-to-
face or through virtual conferencing. 

Section 3. Quorum 
Twenty members constitute a quorum at any membership meeting of the Round 
Table. 
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Article VIII: Nominations and Elections 

Section 1. Nominating Committee 
Prior to end of the ALA annual conference, the outgoing vice-chair/chair-elect, with 
the approval of the IRRT Executive Committee, shall appoint a Nominating 
Committee for a term that begins with the adjournment of the annual conference 
and expires with the Committee's final report at the following midwinter meeting. 

Section 2. Nominations 
The Nominating Committee shall present a slate of candidates for the o&ices of 
chair, vice-chair/chair-elect, secretary/treasurer, members-at-large, and the IRRT 
ALA councilor. No candidate may be presented who is not a member of the Round 
Table at the time of nomination. The nominations shall be reported to the 
membership in the next issue of International Leads. Further nominations of IRRT 
members may be made in writing to the IRRT chair by any five members within one 
week of the final report of the Nominating Committee at the midwinter meeting. 

Section 3. Elections 
Elections shall be conducted as part of the regular ALA electoral process. In case of 
a tie, the election shall be decided by lot. The two member-at-large positions shall 
be elected one each year, thereby staggering their terms. The vice-chair/chair-elect 
shall be elected each year, and the secretary/treasurer shall be elected in alternate 
years. The IRRT ALA councilor shall be elected every third year. 

Article IX: Finances 

Section 1. Fiscal Year 
The fiscal year of the Round Table shall conform to the fiscal year of the ALA. 

Section 2. Funding Requests, Allocations, and Disbursement 
Funds of the Round Table shall be held and disbursed in accordance with Bylaws of 
the ALA. Elected and appointed o&icers may request funds as necessary to 
implement approved programs of the Round Table. The Executive Committee shall 
allocate funds to each committee based upon requests submitted and funds 
available. 
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Section 3. Financial Report to Membership 
The treasurer shall monitor all Round Table finances and prepare an annual 
financial report for distribution to the IRRT membership. 

Article X: Parliamentary Authority 
a) “Robert’s Rules of Order” in the latest edition, shall govern the Round Table in all 

cases to which it can be applied and in which it is not inconsistent with ALA’s 
governing documents or special rules of the Association. 

b) No decisions or instruction made by a chair can conflict with a decision or 
instruction made by vote of the Round Table membership or the Executive 
Committee. 

Article XI: Amendments and Review of Round Table Rules 
Amendments to Rules of the Round Table must follow ALA’s rules and requirements for 
amending round table rules. 

Section 1. Proposals 
Amendments to these Rules may be proposed in writing by the Executive 
Committee, an ad hoc committee appointed for the purpose, or any five members of 
the Round Table. Proposals originating with groups of members shall be filed with 
the secretary/treasurer at least three months before the next Executive Committee 
meeting. 

Section 2. Notice 
A copy of any proposed amendment and the recommendation of the Executive 
Committee shall be distributed to each member at least thirty days before it is to be 
voted upon, unless the proposal was reported at a preceding annual membership 
meeting. 

Section 3. Vote 
Round Table Rules amendment proposals may appear on the annual ALA election 
ballot and be voted upon by the IRRT membership or may be passed by two-thirds of 
the members present and voting at an annual membership meeting. In the case of a 
referendum distributed to members by election ballot, two thirds of the votes cast 
shall carry a proposed amendment. 
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Article XII: Previous Notice 
Publication of notices in an issue of International Leads, American Libraries, or through 
online listserv distribution appearing within the required period of time fulfills the 
requirements of a notice to members. 

Article XIII: General Provisions 
Wherever these Rules make no specific provisions, the organization of, and procedures in, 
the Round Table shall correspond to those set forth in the Bylaws of ALA and shall be 
decided by the parliamentary authority adopted by ALA. 
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APPENDIX B: INTERNATIONAL RELATIONS ROUND 
TABLE, A HISTORY 
The International Relations Round Table (IRRT), a membership unit within the American 
Library Association (ALA), was established by the ALA Council in 1949 as the 4 Round Table 
on Library Service Abroad. The original purpose of the organization was stated in the 
following terms:  

In the belief that participation by librarians in library programs abroad will contribute 
to an improvement in the library profession and in library services both here and 
abroad (as well as to international understanding), the ALA Round Table on Library 
Service Abroad is created to provide a means whereby the general membership of 
the American Library Association may inform itself regarding the international 
aspects of library work and may be given opportunities to participate in activities for 
the improvement of international relation and/or library services throughout the 
world. (1)  

In 1956, the name was changed to International Relations Round Table in recognition of 
"the wider aspects of international library work" (2). The purpose has since been restated 
as follows:  

To develop the interests of librarians in activities and problems in the field of 
international library relations; to serve as a channel of communication and counsel 
between the International Relations Committee and the members of the 
Association; and to provide hospitality and information to visitors from abroad. The 
IRRT arranges programs and business meetings and appoints representatives to 
attend meetings of the other professional groups (3).  

The IRRT is the only membership organization of ALA that is devoted solely to international 
library interests. IRRT's members include librarians who have served abroad in United 
States government and military libraries, and many who are interested in or plan to take 
overseas library positions, and those interested in international librarianship. Some ALA 
divisions have international relations committees. The work of the IRRT is carried out by the 
Executive Committee, which consists of the o&icers.  

Throughout its existence, the IRRT has been closely associated with the International 
Relations Committee (IRC) of ALA both directly and indirectly. The IRRT chair attends 
meetings of the IRC as an observer; the chair of IRC attends IRRT Executive Committee 
meetings as a non-voting member.  
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The IRRT sponsors a variety of program meetings on aspects of international library work. In 
addition to programs, the organization holds an annual reception and maintains an 
International Visitors Center at the ALA Annual Meeting. Provides list of furniture, 
equipment including a computer, supplies, decorations, e.g., flags, and other appropriate 
items for the international visitors’ centers. 

• Maintains and updates the International Visitors Center volunteer manual, so that 
members can successfully sta& it and be prepared to welcome and greet 
international attendees.  

• Issues the call for volunteers who may be solicited through International Leads, the 
IRRT website, ALAWorld, other ALA and international listservs.  

• Schedules volunteer sta&ing of the center at the ALA annual conference.  

The IRRT-published Foreign Service Directory of IRRT American Librarians was 
discontinued in 1983. Since 1957 the IRRT has issued a newsletter, approximately 5x/yr or 
quarterly, to inform the membership about news on the international library scene. Initially 
entitled LEADS: A Fact Sheet, the title was formally changed in January 1987 to 
International Leads.  

REFERENCES  

(1) Helen E. Wessells, "History of the International Relations Round Table," in Foreign 
Service Directory of American Librarians, 3rd edition, edited by Janet C. Phillips (Pittsburgh: 
Pittsburgh Book Center, 1967) p. x.  

(2) Ibid.  

(3) American Library Association, ALA Handbook of Organization, (Chicago: ALA, 1988/89) 
p. 161.  

(4) Updated version of the article by Morris A. Gelfand in the Encyclopedia of Library and 
Information Science, Vol. 12 (New York): Marcel Dekker, Inc., 1968- 1988) pp. 434-5. 
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APPENDIX C: ALA BYLAWS, ARTICLE X, ROUND TABLES 
(Adopted April 8, 2024) 

Section 1. Purpose. The purpose of a round table, an internal unit of the American Library 
Association, is to provide an avenue for membership discussion, education, and response 
by library interest area or field of librarianship not represented within a division in order to 
implement and enhance the Association's goals and priorities. 

Section 2. Establishment. The Council may authorize a round table of any group with a 
minimum of one hundred fifty (150) members of the Association who are interested in a 
specific area of library interest or field of librarianship not within the scope of any division, 
upon petition of such group, which shall include a statement of purpose. Each round table 
shall maintain at least one hundred fifty (150) round table members, which is calculated at 
the end of the Association fiscal year. Should a round table’s membership count fall below 
one hundred fifty (150), the Committee on Organization shall present that round table with 
options to convert into or merge with another unit of the Association, or be dissolved. 
Based on the affected round table’s determined action, the Committee on Organization 
shall bring the action to the Council for a vote. The Council may dissolve a round table by a 
majority vote at two (2) consecutive meetings. A round table that is entitled to a councilor 
and is going through the process of dissolution is entitled to Council representation until it 
is officially dissolved. 

Section 3. Governance and Limitations. Each round table shall be governed by the Bylaws 
and other applicable rules of the Association. To guide the officers and members in 
conducting the affairs of a round table which are particular to itself, the round table shall 
adopt rules, which shall not be in conflict with those of the Association. No round table 
shall commit the Association by any declaration of policy or other statement, nor shall it 
incur expenses on behalf of the Association except as authorized. 
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APPENDIX D: ALA ROUND TABLE STATEMENT OF ROLE 
AND FUNCTION (ALA Policy Manual A.4.3.3) 
(Revised June 25, 2023) 

Round Tables are provided for in the ALA Bylaws, Article VII [sic] (in the revised bylaws this 
is addressed in Article X as noted above) 

1. Role of Round Tables in ALA. 
Round Tables may: 

a. conduct continuing educational activities; 
b. study and discuss topics of concern to the Round Table; 
c. work with other ALA units on joint projects; 
d. issue publications with the advice, assistance, and approval of the ALA 

Publishing Committee; 
e. conduct projects and programs in the areas of the Round Table’s purpose, 

and 
f. recommend activities and policies to units of the Association, including 

Council. 
2. Policy Functions. 

As noted in the ALA Constitution, Article VI, and the Bylaws, Article VII, three 
bodies – Council, the divisions, and the membership – have authority to 
determine and act for ALA in matters of policy. Recommendations from 
Round Tables regarding a lack of policy, a new policy, or changes in policy 
shall be forwarded to the appropriate body for action. 

3. Finances. 
Round Tables shall not incur expenses on behalf of the Association except as 
authorized. Funds of Round Tables are in the custody of the ALA Executive 
Committee, to be accounted for and disbursed by its designated o&icer only 
upon authorization of the Round Table o&icers. Any formal solicitation of 
funds by any ALA unit from outside organizations, agencies, groups of 
individuals, or others must be authorized by the ALA Executive Committee or 
Executive Director. Acceptance of unsolicited funds shall be authorized by 
the Executive Director to assure that the terms and conditions are consistent 
with ALA policies. Contracts, grant agreements, project proposals, and 
similar financial documents shall be signed by the ALA Executive Director for 
all ALA activities and units. 

4. ALA Services to Round Tables. 
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ALA will supply to Round Tables such support services as: 
a. sta& liaison and related sta& services; 
b. maintenance of Round Table membership and subscription records; 
c. accounting services to include preparation of monthly budget reports and bill 

payment; 
d. preparing, distributing, and counting ballots for annual election of Round 

Table o&icers; 
e. services of the conference Arrangements O&ice, to include scheduling and 

announcement of Midwinter and Annual Conference meetings and other 
special events; 

f. cartage of materials to ALA meetings; 
g. services of the Public Information O&ice, including preparation and 

distribution of press releases; 
h. specialized reference services of the ALA Library; 
i. use of the ALA mailroom for routine and special mailings; 
j. storage of supplies, documents, and equipment at the ALA warehouse 

organization and storage of Round Table documents at ALA Library and 
archives. 

5. Round Table Services to ALA 
The ALA Round Tables through their programs and services implement and 
enhance the overall ALA program, further the Association’s Goals and 
Priorities, and provide an added dimension to the ALA structure. All Round 
Tables are membership units which provide an additional avenue for 
membership discussion, opinion, and response. It is not currently possible 
for Round Tables to bear a charge which will cover the complete direct and 
indirect costs of services from ALA. ALA has adopted a schedule of charges 
based on a Round Table’s total dues income. The assessment of each Round 
Table shall be based on the best estimate of services performed recently by 
Headquarters sta&. 
 
Round Tables shall deposit at least two copies of all periodicals and other 
Round Table publications in the ALA Library. Charges for data processing 
services, reproduction of materials, mailings, and similar support services 
will be charged to the Round Table at the same rate as to other units. 
 
Sta& liaison services are made available to Round Tables to aid the o&icers 
and members in coordinating projects and programs with other units, in 
handling financial obligations and records, in orienting new Round Table 
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o&icers and groups, in determining procedures to expedite or conduct Round 
Table projects and programs, in administrative or secretarial phases of 
Round Table activities, and in planning activities. 
 

6. Membership of Round Tables in ALA 
The ALA a&irms Round Tables are a vital part of the ALA structure and requires that 
Round Tables 

• maintain a minimum of 150 members. A Round Table unable to meet 
the minimum membership within one year may become an Interest 
Group, join with another round table or disband; 

• adhere to a common template of core bylaws while maintaining the 
flexibility of their own operating principles; 

• align with nominal, annual membership dues to be recommended by 
the Round Table Coordinating Assembly 

(See Policy Reference File: Report of the Forward Together Resolutions Working Group ALA 

CD#46.1 Monday, June 18, 2021) 




