
Writing for Change
Crafting and Placing Op-eds Strategically



What we’ll cover:

• Answering the “Wh” questions

• Writing an EPIC op-ed

• Getting your op-ed placed

• Multiplying your success

2

40:00



Why write?

Vision: Equitable access to information/services 

that open doors of opportunity for learners 

Goal: Robust school libraries w/ certified school 

librarians

Objective: Gain support for federal funding

Tactic: Op-ed 
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Get Started Writing:

a. What topic do you want to write about? So what?
b. Whom do you want to read your op-ed?
c. Who is the best messenger for your audience?
d. When do you want them to read it? Is your message 

time-bound?
e. Where will they be most likely to read it? Locate the 

submission guidelines on the media outlet’s website
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What to write?

• SO WHAT? What does your audience 

care about?

•What is your call to action? 
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When to write?

• Decision timeline 

• Response to published news

• Relevant to current events

• Context: conflict with other 
events/topics? 
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When to write?

• Read Across America Day (March 2)
• Teen Tech Week (March 2-9)
• School Library Month (April) 
• National Poetry Month (April)
• National Library Week (April 6-12)
• Last/first day of school 
• Summer learning slide 
• Banned Books Week (October 5-11)
• Teentober 
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Whom to 
write to:

• Decision makers

• Influencers

• Parents
• Students

• Administrators
• Taxpayers
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• Librarian
• Administrator
• Teacher
• Student
• Board member
• Parent

Who to 
write them:



Where to write?

•Main print news outlet

• Online news source 

• Community news

• Blog

•Magazine

• Newsletter

9



How to write?

an EPIC op-ed
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Engage 

Problem
 

Inform

Call to action



an EPIC library op-ed
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• Why

• Whom

• When

• Where

• Who



Name your op-ed:

• Eliminating School Libraries Is 
Senseless  (Austin American Statesman)

• How to unlock healthier communities? Have 
two critical institutions team up.  (The Washington Post)

• The power of school libraries: Why Every 
Student Deserves Access

• Make e-books available to all
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https://news.utexas.edu/2023/08/30/eliminating-school-libraries-is-senseless/
https://news.utexas.edu/2023/08/30/eliminating-school-libraries-is-senseless/
https://www.washingtonpost.com/opinions/2023/11/06/public-library-healthy-communities/
https://www.washingtonpost.com/opinions/2023/11/06/public-library-healthy-communities/
https://oaklandliteracycoalition.org/the-power-of-school-libraries-why-every-student-deserves-access/
https://oaklandliteracycoalition.org/the-power-of-school-libraries-why-every-student-deserves-access/
https://www.ctpost.com/opinion/article/Opinion-Make-e-books-available-to-all-17080350.php


How to submit?

Follow the specs:

• Word count

• Bio/brief intro

• Contact information

• Full bio (link)

• Email subject line

• No attachments
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What’s next?

•Say thank you to the outlet
•Share the story: your target audience 
•Recruit a letter-to-the-editor writer
•Follow up: Pitch a story to a journalist 

https://www.ala.org/advocacy/media
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https://www.ala.org/advocacy/media


Shawnda Hines, Deputy Director, Communications
Public Policy and Advocacy Office

shines@ala.org / @LibraryPolicy.bsky.xocial
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