ALA Committee/Taskforce
Report Form to Council

TO: ALA Council
DATE: December 5, 2024 (Revised January 17, 2025)
RE: (select one)

X ACTION REQUESTED

"1 INFORMATION

X REPORT

ACTION REQUESTED/INFORMATION/REPORT: (add below)

Action requested from Councilors is to cast their vote to: (if applicable)
Approve the Action Request to create a MakerSpace Round Table

Approve the Action Request to discontinue the Council Tellers Committee

ACTION REQUESTED BY:

Committee on Organization

CONTACT PERSON:
Kim DeNero-Ackroyd, COO Chair

kackroyd@heightslibrary.org
216-215-1063

STAFF LIAISON CONTACT:

Marsha Burgess

BACKGROUND:
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In the spring of 2024, members of COO began a comprehensive audit of all ALA
committees. We connected with each committee chair, asking them to fill out a ten
qguestion information gathering survey. As each committee completed the survey, COO
member Mary Rzepczynski updated a spreadsheet for all COO members to see the
progress of our work.

Completion of the survey allowed committees to examine the work that they do
currently, rather than making assumptions based on the past. The goal of this work has
been to create a more effective and realistic committee structure for ALA.

Survey questions included:

Annual and Mid-year reporting frequency

Meetings per year (in person and virtual)

Participation Level (number of appointees who regularly participate)
Existing Challenges

Out of the twenty one (21) Committees of the Association, three committees did not
respond to the survey, nor is there an Annual Report on the ALA website. Those three
are Appointments, Public & Cultural Programs Advisory and Rural, Native & Tribal Libraries of
All Kinds.

The Literacy committee has an Annual Report posted, but didn’t respond to the survey.

Of the seventeen (17) Committees of Council, two committees did not respond to the
survey, nor is there an Annual Report on the ALA website; Budget Analysis & Review and
Sustainability.

The Education, Legislation, Library Advocacy and Public Awareness committees each do
have an Annual Report posted, but didn’t respond to the survey.

At COQ'’s January 16, 2025 meeting, we were joined by ODLOS (Office for Diversity,
Literacy and Outreach Services) Director Kevin Strowder and a member of the Rural,
Native, and Tribal Libraries of All Kinds Committee, to discuss an Action Item that COO
received on Tuesday, January 14th.

The Action Item is to split the Rural, Native, and Tribal Libraries of All Kinds Committee
into two separate committees: Rural Libraries and Native & Tribal Libraries. The speakers
cited the differences in organizational structures and in needs. While COO doesn’t
necessarily disagree, we felt that the movers need to do more inquiry into how exactly
this proposal, if approved, would work.
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This committee, unfortunately, didn’t respond to our survey request, nor did they submit
an annual report. This made it difficult for COO to make a decision on this request, with
only two days to read the request before the meeting, which took place a week before
the LibLearnX conference.

| anticipate that this Action Item will return to COO at one of our spring meetings and
could come up at ALA Annual in June.
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Appendix 1:
Committee On Organization

Action Request Form
Date: 1/12/2024
Re: Establish a Library Makerspace Roundtable

Action Request (See types of requests in COO Guidelines; Note: Informational only requests do not need
COO approval; however, action request form is needed for documentation):

Establish (e.g., new MIG or Roundtable)

[ Discontinue (e.g., end of MIG or Roundtable) 1 Renew (e.g., renewal of MIG)
1 Name Change (e.g., changing name of Round Table; Note: Informational Only)
U Define/Change/Clarify (e.g., function, committee structure, etc.)

L1 Request to Move (e.g., moving from MIG to Round Table)

Committee/Units Affected/Contact Name/Email:
Dr. Kyungwon Koh, University of lllinois at Urbana-Champaign, kkoh@illinois.edu

Background: Provide any background information on program/issue under consideration, including why
is this action necessary.

Makerspaces in libraries have consistently undergone substantial growth for over a decade,
transcending various types of libraries- public, school, academic, special, rural and urban, and taking
diverse forms, such as dedicated physical spaces, flexible maker programs and kits, mobile maker
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trailers, or online resources. Research shows that library makerspaces reinforce and advance the core
mission of contemporary librarianship, including access, community, learning, diversity, and more.

Recognizing the growing need for library makerspace professionals to connect and share resources, we,
in partnership with existing maker groups and organizations, propose the establishment of a new ALA
Round Table dedicated to library makerspaces. ALA, the world's oldest and largest library association,
provides leadership for the nation's library and information services, and it has a far-reaching impact on
libraries and their communities. Spanning different ALA divisions and library types, our vision for this
newly proposed Makerspace Round Table is to cultivate expertise and connect current and future library
maker professionals, educators in higher education, and makerspace researchers. The Makerspace
Round Table will offer ALA members opportunities for both in-person and online engagement,
capitalizing on the ALA annual conferences, webinars, websites, and other platforms.

Sincerely,

Dr. Kyungwon Koh, Associate Professor, School of Information Sciences at the University of lllinois at
Urbana Champaign and the Director of the Champaign-Urbana Community Fab Lab

Dr. Rebecca M. Teasdale, Assistant Professor, College of Education at the University of lllinois Chicago

Nation of Makers Library Makerspaces Working Group (https://www.nationofmakers.us/libraries-
working-group)

Library Makers (https://www.librarymakers.org)



https://urldefense.com/v3/__https:/www.nationofmakers.us/libraries-working-group__;!!DZ3fjg!9PQkIwZqVbVyXyYtcAN-uDTrYGC8-Azg6brCGw-WABZ_0I5zoxwr0ZwkPnkeqyuwGzLaaHU9TDmC6rrWI5pbExpmDr4$
https://urldefense.com/v3/__https:/www.nationofmakers.us/libraries-working-group__;!!DZ3fjg!9PQkIwZqVbVyXyYtcAN-uDTrYGC8-Azg6brCGw-WABZ_0I5zoxwr0ZwkPnkeqyuwGzLaaHU9TDmC6rrWI5pbExpmDr4$
https://urldefense.com/v3/__https:/www.librarymakers.org__;!!DZ3fjg!9PQkIwZqVbVyXyYtcAN-uDTrYGC8-Azg6brCGw-WABZ_0I5zoxwr0ZwkPnkeqyuwGzLaaHU9TDmC6rrWI5pbC2_6s6s$
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Appendix 2:

Committee On Organization

Action Request Form

Date: 9/12/2024
Re: Replacement of Council Tellers Committee

Action Request (See types of requests in COO Guidelines; Note: Informational only requests does not
need COO approval, however, action request form is needed for documentation):

U Establish (e.g. new MIG) X Discontinue (e.g. end of MIG) U Renew (e.g. renewal of MIG)
[J Name Change (e.g. changing name of Round Table; Note: Informational Only)

Define/Change/Clarify (e.g. function, committee structure, etc.)

[ Request to Move (e.g. moving from MIG to Round Table)

Committee/Units Affected/Contact Name/Email:

ALA Council, ALA Executive Board

Contact: John DeSantis, Election Committee Chair / john.c.desantis@dartmouth.edu

Background: Provide any background information on program/issue under consideration, including why
is this action necessary.


mailto:john.c.desantis@dartmouth.edu
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The Council Tellers Committee over the years provided a valuable service to ALA Council by
manually counting the votes for Committee on Committees, Planning and Budget Assembly, and
Executive Board elections. In recent years, with the move to electronic voting for these groups
by ALA councilors, the role of the Tellers Committee has changed from counting the votes to
certifying the election results, in essence, now performing the same duties as the Election
Committee. By sunsetting the Tellers Committee and moving the responsibility of certifying
COC, PBA, and EB elections to the Election Committee, ALA will avoid the redundancy of
having two separate committees performing the same function. It will also save the time of ALA
staff by removing the need to organize a separate Tellers Committee twice a year.

Proposal: Provide detailed information on proposed action requested.
Adjust the charge of the Election Committee as follows:

To consist of six ALA members who commit to meeting electronically, or in person at ALA
Headquarters, at no cost to the association. Includes a chairperson appointed annually. To
monitor ALA elections for association officers, councilors, and constitution and bylaws by: 1)
reviewing and certifying, before ballots are distributed for voting, that all election documents,
practices and procedures are in accordance with the ALA constitution and bylaws and ALA
policy manual; 2) resolving irregularities that may arise during the election process by promptly
making a recommendation for appropriate action to the ALA president; aré 3) certifying the
election results and reporting the results to the candidates and the ALA membership in a timely
manner; and 4) certifying the election results for Committee on Committees, Planning and
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Budget Assembly, and Executive Board, and reporting the results to ALA Council in a timely
manner. In addition, at the request of any ALA division or round table, the committee shall
review any irregularities in the division or round table election process and advise the division or
round table of possible resolution.

Equity, Diversity, and Inclusion: Provide brief information on how your group, including this proposed
action supports ALA’s values on EDI (http://www.ala.org/advocacy/diversity).

While the composition of the Council Tellers Committee has usually addressed demographic
diversity, the same can be said for the membership of the Election Committee.

Submit form and accompanying document(s) to: Marsha P. Burgess (mburgess@ala.org) and Sheryl
Reyes (sreyes@ala.org), ALA COO Staff Liaison



http://www.ala.org/advocacy/diversity
mailto:mburgess@ala.org
mailto:sreyes@ala.org

