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TO: ALA Council  

FR: Brian E. C. Schottlaender, Co-Chair 
ALA Policy Manual Revision Working Group  

RE: Information Report 

 

INFORMATION REPORT 

After ALA Annual 2024, the WG moved to a bi-weekly meeting schedule and has had 11 
meetings since. We are making considerable progress, with more than 2/3 of the chapters now 
complete. We expect to have completed the remaining 1/3 by the end of March 2025 and plan to 
host Listening Sessions with Councilors and other ALA Leaders in April and May (similar to 
those hosted by the Bylaws Committee during that revision process), with a view to bringing the 
completed draft General Revision of the APM (ALA Policy Manual) to Council for ratification at 
Annual 2025. 
 
I want to mention two items of our work in particular. 

• Following the approval of the Operating Agreement Proposal by the ALA  Executive 
Board at its October 2024 meeting, the APMRWG was asked to make whatever 
adjustments were necessary in the APM to reflect the approved Proposal. That updating 
will be found in the wholly revised Chapter 9 (Divisions) of the forthcoming General 
Revision. 

• Following Ray Pun’s unfortunate need to withdraw from the position of President Elect, 
the APMRWG has been asked to craft language for the APM that explicates the following 
statement in Article V, Section 3 of the Bylaws: 

The Executive Board shall fill a vacancy in the office of the president-elect or the 
treasurer within thirty (30) days of any such vacancy, subject to a confirmation vote by 
Council.  
 
We expect that work to take place either in the context of Chapter 4 (Officers and 
Governance) or Chapter 14 (Elections, Appointments, and Positions). 
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Respectfully submitted, 
 
Brian E. C. Schottlaender, Co-chair  
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