CD #33
2024 - 2025

TO: ALA Executive Board and Council

DATE: January 23, 2025

RE: Joint Meeting report for the Budget Analysis and Review Committee (BARC) and the
Finance and Audit Subcommittee (F&A) to the Executive Board

ACTION REQUESTED/INFORMATION/REPORT:
e Approval of ALA FY2026 Budget Objectives & Programmatic Priorities

ACTION REQUESTED BY:
BARC and F&A

CONTACT PERSON:
Tamika Barnes, BARC Chair, tbarnes24@gsu.edu, 770.274.5084

Peter Hepburn, ALA Treasurer and F&A Chair, peter.hepburn@canyons.edu, 661.362.3758

DRAFT OF MOTIONS (For ALA Executive Board only):

That BARC recommend to F&A approval of the FY26 Budget Objectives & Programmatic
Priorities as presented in EBD #3.9

BACKGROUND:

Members of the ALA Budget Analysis and Review Committee (BARC) and the Finance and Audit
Subcommittee (F&A) held a joint meeting on Wednesday, January 22, 2025, to discuss and
review several financial issues. We are pleased to report to the Executive Board on our activities.
Below is a list of the primary topics discussed or reviewed as part of the Consent Agenda:

e FY 2024 Year-End Results

e FY 2025 Year-to-Date results, EBD # 3.8

e FY 2026 Budget Objectives & Programmatic Priorities, EBD #3.9
e Executive Director Report, EBD #12.4

e Endowment Trustees’ Report, EBD #13.1

e Planning & Budget Assembly Discussion


mailto:tbarnes24@gsu.edu
mailto:peter.hepburn@canyons.edu

After the adjournment of the joint session, F&A continued in closed session. The topics discussed
were as follows:

e Audit report status update, CBD #21-21a

Additionally, BARC/F&A met jointly in the Fall on October 15, 2024.

DETAILED ACTION ITEMS:

FY26 Budget Objectives and Programmatic Priorities:

Per the ALA Bylaws, each year the ALA Executive Board approves the Budget Objectives, or
programmatic priorities. The Budget Objectives are presented early in the budget preparation cycle to
provide guidance to ALA staff in budget preparation. At the joint meeting of BARC and F&A, both
committees accepted and recommended approval of the Budget Objectives for FY 2026.

ALA Management also provides Budget Assumptions and Tactical Goals as part of the budget planning
and as a complement to the Objectives. These are presented in Executive Board Document #3.10. The
assumptions are as follows:

Staff salaries increase of 3%.

Endowment payout 5%, pending the outcome of the meeting of the Trustees in
February 2025.

Overhead based on the new methodology approved by the Executive Board in October
2024.

Endowment transfers remain frozen until FY27 based on new Operating Agreement.
Expenditure approvals driven by available cash and revenue performance.

Real estate costs decrease due to lease contraction and increased revenue from the
150th campaign.

The recommended FY2026 Budget Objectives are

Strengthened focus on financial stability and growth.

Deliver neutral revenue/expense budget results.

Diversify and grow revenue sources.

Reduce expenditures through consolidation and further efficiencies.

DETAILED INFORMATIONAL ITEMS:

FY 2024 Final Results:

ALA CFO Dina Tsourdinis reported that the final FY 2024 results would be shared with the Finance and
Audit Subcommittee in their closed session to follow the joint meeting and subsequently with the
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ALA Executive Board at their meeting at LLX 25 in Phoenix.

FY 2025 Year to Date Results:

The results for the two months that ended October 31, 2024, show a deficit of $2.9 million. The
revenue variance is $2.2 million unfavorable while the expenses variance is $200k favorable. The net
variance is $2 million unfavorable against budget. Revenues to date in FY 2025 lag behind the
revenues at the same point in FY 2024 while the current year expenses exceed those from the previous
fiscal year. As a result, by comparison to this point in FY 2024, FY 2025 has an unfavorable variance of
$1.9 million.

The divisions, at the two-month mark, are S6k favorable to budget but still at an overall net deficit of
$257k. The round tables, unlike the divisions, performed unfavorably against budget but realized a
surplus nonetheless.

The loan and transfers balance continues its downward trajectory, and the line of credit remains
unused through the end of November 2024. More than half of the total is the result of the transfer
from the endowment with terms. What ALA owes to outside financial organizations as of November
30 stood at $2.3 million.

As of November 30, 2024, the short-term investments stood at $3 million.

ACKNOWLEDGMENT

BARC and F&A thank the Finance Office for their continued support and commend them for making
strides in catching the reporting of results up to the present day. The following finance staff
contributed to a successful meeting: Dina Tsourdinis, Denise Moritz, Brad Geene, Mike Larson, and
Irina Devora. Thanks also to Holly Robison from the Governance Office for ensuring smooth online
proceedings.

Respectfully submitted:

BARC Tamika Barnes, Chair F&A Peter Hepburn, Chair
Peter Coyl Tamika Barnes
George Gottschalk Sara Dallas

Ed Garcia Karen G. Schneider
Peter Hepburn Steven Yates

Tim Miller

Katy O’Neill

Deb Sica

Sophia Sotilleo
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