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As the President-Elect of the American Library Association (ALA), I am privileged to serve our community and
play a role in furthering our collective mission. Since my November report, I have dedicated my efforts to
fulfilling the obligations of this position, advancing ALA’s strategic goals, and laying the groundwork for a
successful presidential term.

This report highlights the initiatives and activities I have pursued in alignment with the responsibilities of the
President-Elect.

Key Activities and Responsibilities

Appointments and Committee Leadership

The past several weeks have had me quite actively engaged in the committee appointment process to ensure a
thorough and thoughtful approach takes shape. The Governance Office has provided valuable support, including
detailed reviews of the committee appointment process and comprehensive workbooks that outline the structure,
responsibilities, and workflows of each committee.

I wish to especially thank Program Officer, Holly Robison, for coordinating meetings with ALA Staff in order
to facilitate needful conversations about the work, scope, and strategic future of each committee.

In alignment with this process, I have met with member leaders and staff liaisons from the following groups:

Public & Cultural Programs Advisory Committee

American Libraries Advisory Committee

Sustainability Advisory Committee

Office for Diversity, Literacy, and Outreach Services (ODLOS) Advisory Committees
Membership Committee

Publishing Advisory Committee

Intellectual Freedom & Professional Ethics Committees

Education Committee

Human Resource Development and Recruitment (HRDR) Advisory Committee
Scholarships & Study Grants Committee

These discussions have provided critical insights into the operations, goals, and challenges of each group. This
engagement also enables me to carefully review the needs of these committees and identify opportunities to
support their continued success.

In addition to these consultations, I have reviewed committee workbooks in detail and engaged in discussions
with Governance Office staff to deepen my understanding of the appointment process. Consultations with
current and former committee chairs, as well as ALA staff liaisons, have been invaluable in providing practical
tips, institutional knowledge, and recommendations that will inform my decisions throughout the appointment
process. With their support, I am confident in the recommendations I will submit to the ALA Executive Board
in February.
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This comprehensive approach ensures that my efforts as President-Elect will uphold the mission and values of
ALA while empowering committees to achieve their objectives effectively.

Representation and Advocacy

Spokesperson for the Association in the Absence of the President or When Asked to Do So:

Chapter Advocacy Workshop: In December, the American Library Association hosted another Chapter
Advocacy Workshop which leveraged the lessons and successes gained between the first gathering and now.
Both school and state chapter representatives were afforded the chance to share, network, and hone skills in
media relations, community building, legislative advancement, and advocacy.

Their stories of growth, adaptation, and success impress upon me the vital need for continued opportunities to
inform, educate, and equip member leaders with the necessary tools to uplift the core values of our profession
and to withstand the onslaught of adverse legislation. The workshop provided resources and support to library
leaders as they navigate their roles within the context of increasingly polarized political discourse.

Rogue Librarians Podcast: This podcast's mission is to provide clarity and context during this period of
record-breaking book challenges in America by discussing banned books. The hosts were very interested in
ALA promoting LibLearnX. We also discussed the importance of intellectual freedom and how access to
diverse perspectives enriches our nation.

Checked In: A Davenport Public Library Podcast: This podcast dives into a variety of topics and connects
listeners to the many great resources the Library and City of Davenport has to offer. Since they are based in
Iowa, I recorded this episode in person and promoted membership benefits as well as participation in
LibLearnX.

Literary Blend Podcast: This podcast airs every other Sunday with insightful conversations with authors,
agents, editors and other publishing industry professionals. The host was interested in promoting LibLearnX.
We also discussed the collaborative efforts of authors, publishers, and libraries in safeguarding First
Amendment freedoms as well as how essential libraries are in supporting independent authors and publishers.

School Librarians United Podcast: This show is dedicated to the nuts and bolts of running a successful school
library. The host and I discussed the American Library Association’s role in supporting teacher librarians, ways
that members for multiple library disciplines can lean in to support each other, and the importance of finding
community through ALA membership and connective opportunities like LibLearnX.

Legislative Advocacy:

One of my first posts on Bluesky Social shared that every state and territory had officially been awarded their
federal funds for the Digital Equity Act and encouraged eligible entities to pursue sub-granting funds. More
information can be located at ala.org/advocacy/broadband/digital-equity-resources/library-resources.

Freedom to Read Foundation (FTRF):

As an ex-officio member of the FTRF Board of Trustees, I fully support and have shared recent messaging from
the Foundation reminding members of the efforts to defend intellectual freedom and resist censorship, as well as
ways to provide support to these causes. [ am prioritizing making strategic appointments that align with these
values, ensuring that key positions are filled by individuals committed to the mission of protecting intellectual
freedom.


http://ala.org/advocacy/broadband/digital-equity-resources/library-resources
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Furthermore, I am engaged in discussion with ALA member leaders and staff to deepen my understanding of
the shared and respective roles of critical offices, including the Communications, Marketing & Media Relations
Office, the Office for Intellectual Freedom, and the Public Policy and Advocacy Office, in their shared and
respective roles with the Freedom to Read Foundation. These discussions have emphasized the FTRF's vital
work in protecting and defending the First Amendment and supporting the right of libraries to collect and
individuals to access information, reinforcing the ALA's commitment to these foundational principles.

Challenges and Opportunities

Challenges:

Celebrating the bittersweet culmination of the 109-year-old practice of hosting an in-person, midwinter
conference as an Association.

Building connections with Division and Roundtable leaders, Committees members, ALA Affiliates, the
ALA Executive Committee, and the ALA Executive Board members despite our demanding schedules.
Sustaining strong professional relationships at local, state, and national levels while maintaining a
meaningful work/life balance.

Managing resources, staffing shortages, and political/social challenges while fulfilling the
responsibilities of this position.

Opportunities:

Enhancing collaboration by leveraging the unique skills, perspectives, and experiences of my
Presidential Advisory Committee, Division and Round Table leaders, Committee members, ALA
Affiliates, and ALA Council.

Broadening advocacy efforts to tackle pressing issues like book bans and digital equity, which remain
key national concerns.

Drawing inspiration from ALA President Cindy Hohl, the ALA Executive Board, ALA Council, and our
incredible network of member leaders, benefactors, and partners.

Collaborating with key stakeholders to both fund libraries and to develop optimistic talking points for
the broadest, most commonly accessible dissemination possible.

Fostering inclusive member involvement in leadership appointments and decision-making processes.

Looking Ahead

As I prepare for the months ahead, my immediate priorities include:

1.

SANRAP i

Attending virtual Prompt Book meetings ahead of LibLearnX to review the script for Council and
Membership Meetings.

Serving as co-chair of the Planning and Budget Assembly, along with the BARC chair.

Attending all ALA and ALA-APA Council and Membership meetings and appropriate LLX events.
Engaging with exhibitors and special guests during LibLearnX.

Speaking at and/or attending events as desired and appropriate.

Working with my Presidential Advisory Committee to plan events for 2025 Annual Conference and to
prepare my inaugural address.

Conclusion

I am honored by the trust you’ve placed in me, and I remain fully dedicated to advancing the core values of
ALA while serving our members with transparency and commitment. My heartfelt thanks go to ALA President
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Cindy Hohl, the ALA Executive Board, and ALA Staff for their steadfast support. Together, we will continue to
advocate for the essential role libraries and library workers play in our communities.

Thank you for this opportunity to serve. I eagerly anticipate working alongside all of you to further this crucial
mission.

Respectfully submitted,
Sam Helmick



