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ALA Executive Director’s Report

TO: ALA Executive Board

FROM: Leslie Burger, Interim Executive Director
DATE: December 18, 2024

SUBIJ: Interim Executive Director Update

ALA Forward

ALA is undertaking 3 key strategic initiatives this fiscal year (9-1-24 thru 8-31-25), designed to
position our organization for the future. These proactive activities will empower us to deliver even
greater value to the library community and uphold ALA’s mission for generations to come.

Under the banner ALA Forward, we will undertake:

(1) an Organizational Assessment led by Westman and Associates that will examine our internal
processes and structures to ensure operational excellence,

(2) a Program Assessment, reviewing the impact and value of our individual programs
and,

(3) Strategic Planning, a deep dive into refining our mission and goals - led by the ALA Executive
Board and consultants with the Association Management Center.

It may seem counterintuitive to take on an organizational review and strategic planning before the
next executive director arrives, but the timing is perfect — we have completed the previous strategic
plan known as “The Pivot Plan” and we can now longer wait to “move forward” in today’s rapidly
changing environment. We hope to develop a plan that is flexible, easily adaptable as well as a plan
that can add new initiatives as they develop. A strategic plan is not a static document but rather
living document that changes to address new conditions as they arise.

We’ve made some progress in many of the strategies outlined in the pivot plan:

e Increased alignment among these major income streams: Conference and events,
Continuing Education, Contributed Revenue, Data and Research, Membership and
Publishing

e Offering a new, affordable membership model to increase members

e Continuous exploration of new revenue opportunities

e Creation of cross functional teams

We’ve also dealt with unanticipated challenges:

e COVID and its short and long-term impact on conference and association revenues
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e Changes in publishing and a movement away from print to digital

e Decrease in contributed revenues

e |ncreased competition in continuing education

e Unanticipated leadership transitions

e Anunexpected and unanticipated service disruption impacting some of our systems

What we know about the events of the last 5 years is that the association and business climate has
changed. Those changes coupled with generational changes and shifts need to be considered in
this next planning cycle. It’s no longer business as usual but better but it’s what does our business
look like for future generations and the way they work and gather.

Recruitments
We have several key recruitments underway.
PPA

We have been interviewing candidates to lead the Public Policy and Advocacy Office had hoped to
hire a person prior to Alan Inouye’s planned April departure. Unfortunately, none of the candidates
were a good fit for the position. The PPA interview panel consists of Ed Garcia, Julie Walker, Sara
Dallas, Steven Yates, Deborah Caldwell-Stone and myself. We will regroup shortly to decide on next
steps and put a transition plan in place before Alan leaves.

ACRL

We are in the process of interviewing candidates for the ACRL Executive Director and hope to
decide on an offer in the next few weeks.

AASL

Sylvia Norton, long time director of AASL has announced her intention to retire in early April 2025.
We are working with AASL President Becky Calzada to form a search committee and develop an ad
that can be posted out shortly after the new year. Allison Cline, currently AASL Deputy Director, will
assume the interim executive director role for AASL upon Sylvia’s departure.

150" Campaign and Fundraising

Many of you probably saw the announcement about the $25 million Lewis gift. This is the LARGEST
bequest ALA has ever received. Thanks to all the ALA members who led him our way, in particular,
Ginnie Cooper and Robert Newlen, who understood the potential impact of this gift and identified
ALA as the appropriate recipient. Mr. Lewis has agreed to join us at the Annual Conference in
Philadelphia. Many media outlets picked up on the news of this gift including the Washington Post,
New Bern Journal, Library Journal and philanthropic publications.

Thanksgiving was made even more special this year when we received notice about an unrestricted,
unexpected $384,000 estate gift to ALA from John Warren Stewig (1937-2024), an American
educator, author, and children's literature expert. He had a long and distinguished career in
education and writing.


https://www.ala.org/news/2024/12/american-library-association-receives-transformational-gift-fund-scholarships

American
ALAE
Association

And, we closed 2024 with a $1million capacity-building gift from the Acton Family Foundation. In
December alone we realized gifts of $1,590,699. This number will grow when we total the amount
of gifts received from our annual appeal. Thanks to the Development Team for their exceptional
efforts. We have new software and systems (Salesforce, iWave, and Classy) in place to track
donations and donors and make it easier to give.

The Public Partnership Program is slated to launch in early 2025. Stay tuned for more details as we
approach the launch date.

Meanwhile, we have completed most of our work with Camron Global to develop a theme and
collateral material to support the 150" Fundraising Campaign and the Public Partnership Program.

Meeting with Vendors — A new beginning

You are all aware that traditionally ALA had a relationship with our exhibitors via the Exhibits Round
Table. Since its dissolution several years ago, a gap has developed in our relationship with this
essential community. Recognizing that exhibitors contribute approximately half of the revenue for
our annual conference, we believe it is critical to strengthen our communication and partnership
with them. Toward that end, Rebecca Headrick (IT/Conference Services) and Paul Graller (Hall-
Erickson) recently met with key vendors to discuss ways to improve the exhibitor experience and
ensure mutual benefits moving forward. We anticipate actionable recommendations from these
discussions in the near future.

Centralization Plans
Conference Services

AED Rebecca Headrick has stepped in to guide and work with our Conference Services team
following the departure of the ALA Director of Conference Services in July 2024. Under Rebecca’s
leadership, the team has identified opportunities to better align resources and strengthen our
conference planning and support approach.

We are exploring ways to work more closely with and enhance support for divisions in their
conference planning efforts by leveraging the expertise of the Conference Services team, analyzing
technology platforms, and utilizing other available resources. By leveraging our talent and
purchasing power, we aim to maximize efficiency and provide greater value to all stakeholders. In
some cases, this may involve bringing tasks that were previously outsourced back to the
Conference Services team.

Our talented and dedicated Conference Services team is excited about the opportunity to
streamline practices, reduce costs, and enhance everyone's overall ALA conference experience.
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Information Technology

We are committed to the ongoing enhancement of our Information Technology infrastructure and
the implementation of best practices across the organization. Recent initiatives include:

* Deploying a refreshed Virtual Private Network (VPN) with multifactor authentication, ensuring
secure access to ALA network resources for staff and authorized vendors.

¢ Introducing an enterprise password management platform to enhance credential security and
transition to modern password standards, reducing reliance on outdated protocols.

¢ Refining access provision processes for essential applications to improve security and efficiency

These initiatives reflect our broader strategy to continuously strengthen IT systems, safeguard data,
and stay ahead of evolving security threats. We remain dedicated to ensuring that ALA’s technology
infrastructure meets our growing needs and consistently supports operational resilience.

Office Space

We have contracted our office rental space by giving up space at 205 Michigan Avenue. Under
terms of the lease, we had the option to do this. The staff members who worked in the 205
Michigan Ave. space will move into our main space at 225 Michigan. Only minor modifications are
needed to accomplish this, and the move will result in significant savings over the length of the
lease.
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ALA Financial Summary

Two Month
Actual Budget Variance
October 31, 2024 October 31, 2024 October 31, 2024

Total ALA

Total Revenue S 4,676,194 S 6,869,648 S (2,193,454)

Total Expenses 7,602,717 7,834,549 231,832

Surplus (Deficit) S (2,926,524) $ (964,901) S (1,961,623)

Two Month Two Month Two Month Prior Two Month
Actual Budget Variance Actual Difference
October 31, 2024 | October 31, 2024 | October 31, 2024 | October 31, 2023 FY25 - FY24

REVENUE BY FUND
General Fund S 2,712,730 | $ 4,748,206 | $ (2,035,476)| $ 2,939,884 | $ (227,154)
Divisions 1,339,522 1,599,879 (260,357) 2,444,804 (1,105,282)
Round Tables 44,882 96,072 (51,189) 60,436 (15,554)
Grants and Awards 341,515 364,302 (22,787) 162,730 178,784
Long-term Investment 237,545 61,190 176,355 291,537 (53,992)
Total Revenue 4,676,194 6,869,648 (2,193,454) 5,899,392 (1,223,198)
EXPENSES BY FUND
General Fund 4,831,728 4,498,033 (333,695) 3,840,136 (991,592)
Divisions 1,596,413 1,862,861 266,448 2,107,807 511,394
Round Tables 21,106 48,807 27,701 21,997 891
Grants and Awards 1,035,289 1,314,688 279,399 666,928 (368,362)
Long-term Investment 118,180 110,160 (8,020) 253,669 135,489
Total Expenses 7,602,717 7,834,549 231,832 6,890,537 (712,180)
SURPLUS (DEFICIT)
General Fund (2,118,998) 250,173 (2,369,171) (900,252) (1,218,746)
Divisions (256,892) (262,982) 6,091 336,997 (593,888)
Round Tables 23,776 47,264 (23,488) 38,439 (14,663)
Grants and Awards (693,775) (950,386) 256,612 (504,197) (189,578)
Long-term Investment 119,364 (48,970) 168,335 37,868 81,497
Total Surplus (Deficit) S (2,926,524)( $ (964,901)| S (1,961,623)| $ (991,145)] S (1,935,379)
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FY25 Membership Summary

FY25 Membership Summary

Published December 20, 2024, using October 2024 membership statistics

Current Membership Counts

For the October 2024 statistics, the total ALA membership count stands at 47,247, compared to
47,948 for October 2023. This represents an overall decrease of 1.46%.

The three membership types, Personal, Organization and Corporate, all experienced a decrease
over last year. ALA Personal Membership decreased 1.45%. Organizational Membership

decreased 1.43% and Corporate Membership decreased 5.07%.

Since the start of the 2025 Fiscal Year, total ALA membership is down 0.6%.

Division Membership counts have all increased since the start of the Fiscal Year. In total, Divisions

have seen a 3% increase in their membership counts. Roundtable membership also increased

from the start of the fiscal year, with a total increase of approximately 4%.

ALA Membership Counts
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Network Outage Impact & Response Tactics

The Network Outage, which occurred in September, has unfortunately negatively impacted
membership counts and revenue. During the outage, and for a number of weeks after, the
membership department was greatly hindered in our ability to collect revenue and distribute
member renewal invoices. Further application functionality challenges involving our online
shopping cart also impacted our ability to process renewals and collect revenue.

Having access to financial and membership reports during that outage time period is now allowing
us to estimate the impact.

For the four-month period of August-November we estimate revenue to be down about 25% from
where we would have expected it to be. The amount would be in the range of $500,000 - $600,000.
Also, from the FY25 October Yearly membership statistics report, the current membership
percentages, compared to last October, are:

Personal Members: Down 49%, Organizational: Down 48%, Corporate: Down: 49%

These percentages speak to the interruption in member services for new and renewing members
that occurred during the Network Outage.

Fortunately, since mid-November, member services have been operating at full capacity with
membership revenue coming in as expected. For those members directly impacted by the Network
Outrage and subsequent issues, approximately 18,000 members, we are proactively reaching out
and have expanded their renewal timeframe window. We expect our current 25% revenue variance
to decrease with each new reporting month as we work to ‘catch-up’ on collecting the membership
revenue that would have been received in the fall under normal circumstances.

Belonging.
Supporting.
Connecting.

We ane
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Membership Model Relaunch

The plan to promote the new ALA Membership model during its official launch in September did not
occur. An opportunity was missed, however, had the promotion of the new membership model
occurred at that time, we would have been unable to receive or process any new memberships due
to the Network Outage.

We will now “Re-Launch” the new membership model with appropriate promotion as we enter the
New Year, 2025. With the hope and optimism each new year brings, we feel aligning a re-launch
with the new year will be beneficial. Promotion around the new membership model will target both
current members and prospective members. Outreach to current members will share how the new
membership model will improve and add value to their member experience. Promotion to potential
members will also highlight the simplified member options and value that investing in ALA
membership will provide.
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An ALA Unit for Research & Data

January 2025

Background/Context

The primary national association for a sector engages in research and data as a fundamental
responsibility. For decades, the ALA had a dedicated unit tasked with this function that operated in
coordination with the ALA Library and with staff that ranged from 1 to 4 FTE over time. The ALA
Office for Research and Statistics was renamed the Office for Research and Evaluation in May
2012, then became a merged unit combining the Library and Research Center (LARC) after the
retirement of Karen Muller. The Office ceased operation at the end of 2019 with the retirement of its
director, and the ALA Library took over the liaison role with the Committee on Research and
Statistics. The Committee was formally discontinued at the 2024 ALA Annual Conference at the
request of its members.

Several units within ALA do engage in selected research and data activities, as does the Institute of
Museum and Library Services (IMLS) and the U.S. Department of Education, and other entities in
government, business, and the non-profit spheres.

Current Data/Research Work in ALA units

Since 2019, various ALA units have continued to be engaged in data and research activities. PLA
staff took over the liaison role to IMLS’ Public Library Survey previously held by the ALA research
director and created a reciprocal liaison role to the PLA Measurement, Evaluation and Assessment
Advisory Group to improve coordination around public library data collection. ACRL and PLA
developed Benchmark: Library Metrics and Trends to collect public and academic library data on
an annual basis and to provide a robust platform for library subscribers to benchmark themselves
and create data visualizations. PLA and ACRL publish reports based on the data collections, as
well. The two divisions also offer Project Outcome, a free tool to help library staff understand and
share the impact of essential library programs and services by providing simple surveys and an
easy-to-use process for measuring and analyzing outcomes. AASL also continues to develop and
publish research and statistics relating to school libraries and librarians.

While institution-specific (K12 school libraries, public libraries, and higher education libraries)
efforts have continued to support ALA members and the field, ALA lacks a central coordinating
function for sector-wide priority setting, perspectives, and implementation of strategic data and
research activities—a major deficiency for the national library sector.

Re-establishing a Dedicated ALA Unit

Thanks to the generosity and vision of the Mellon Foundation, ALA has an unusual opportunity to re-
establish the research and data function for the Association. This funding allows for a systematic
ramping-up and strategy phase to ensure the proper framing for a new office to serve the
Association and field for decades to come.

10
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The new Office would be a part of the Department of Institutional Advancement, Programs, and
Partnerships (IAPP). This Department was established in October 2023 and includes:

e Public Programs Office

e Development Office

e 150™ Anniversary Commemoration and Fundraising Activities

e Tobe established unit on research and data

Aligning the research activities of an association with the fundraising and other institutional
advancement functions is a best practice for associations. The future of libraries also is an
important component of the relevant research and data portfolio; thus, the Center for the Future of
Libraries would become a Program contained within the new Office.

Planning for the new Office began last fall with the appointment of ALA Senior Fellows Marjory
Blumenthal and Denise Davis. Marjory has extensive experience in the broader research arena, as
an executive at the National Academy of Sciences, Associate Provost of Georgetown University, and
Executive Director of the President’s Council of Advisors on Science and Technology. Denise is the
former director of ALA’s Office for Research and Statistics and has worked as director at the
National Commission on Libraries and Information Science (now part of IMLS). The two fellows
work with staff in IAPP and the Public Policy and Advocacy Office.

Tasks completed thus far:
e Review historical documents related to the previous ALA ORS iteration, staffing, and
functions and activities;
e Conduct survey of ALA staff leaders of research and data activities, needs, and priorities;
o Interview selected research and data staff in related associations or organizations

Tasks to occur in the winter to spring timeframe

e Review dataresources & services beyond ALA in library-related entities such as IMLS and
OCLC, as well as in the broader ecosystem such as the General Social Survey and the Pew
Research Center

e |dentify directions for library research, methods, and data resources beyond ALA

e |dentify best practices and trends in comparable associations

e ldentify prospective funders for research and data activities for the Office and develop an
analysis and plan for funding prospects and projected expenses

e Develop preliminary directions for coordinating, disseminating and promoting research and
data activities and resources

e Recommend a name for the new Office

e Provide concepts for the design of an ALA committee that would provide guidance to the
Office

e Prepare a detailed report containing the information above

The execution phase represents the formal establishment of the Office and hiring of a director, with

a target start date in late 2025 or early 2026. The director would be fully funded by the existing
Mellon grant for two years.

11


https://www.ala.org/advocacy/fellows

American
ALAE
Association

Appendix: Unit Reports

The following ALA Units are reporting to the ALA Executive Board during their 2025 Winter Meeting,

January 25 and January 27, 2025, and thus included as an appendix to the ALA Executive Director’s
Report.
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Conference Services

Name of Unit: Conference Services
Unit Manager: Rebecca Headrick, CITO

Revenue Stream(s) the Unit Supports:

Xl Conference Services LIMembership LIPublishing
[1Continuing Education [JContributed Revenue

Unit Financial Report YTD (through July 2024):

LLX25 YTD October ‘24

Actual FY to date Budget Variance

Revenues S - S - S -
Expenses 31,929 30,341 (1,588)
Contribution Margin (31,929) (30,341) (1,588)
Overhead Allocation - - -
Net Surplus (Deficit) S (31,929) S (30,341) $ (1,588)
AC25 YTD October ‘24

Revenues S 9,674 S - S 9,674
Expenses 123,479 133,246 9,767
Contribution Margin (113,805) (133,246) 19,441
Overhead Allocation 2,564 - (2,564)
Net Surplus (Deficit) S (116,369) $ (133,246) $ 16,877

13
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Combined Totals LLX25 and AC25 YTD October ‘24

Actual FY to date Budget Variance
Revenues S 9,674 $ - S 9,674
Expenses 155,408 163,587 8,179
Contribution Margin (145,734) (163,587) 17,853
Overhead Allocation 2,564 - (2,564)
Net Surplus (Deficit) S (148,298) $ (163,587) $ 15,289

Overall Unit Performance:

For LibLearnX and Annual Conference, upfront expenses create a temporary net deficit due to fixed
costs (payroll and professional fees) that occur throughout the year and before the event dates.

LibLearnX reported a net deficit of $32k for the period ended October 2024, compared to a
budgeted net deficit of $30k. As of December 17, 2024, registration revenue was 66% of budget
($361k vs. $546k), and exhibit space sales and sponsorships were at 55% of budget ($145k vs.
$262k) with a total of 46 exhibitors.

LibLearnX attendees were budgeted at 1,548 paid registrants. As of December 17, 2024, actual
registrants totaled 1,266 — 1,035 paid and 231 in comp categories. Exhibitors were budgeted for 65.

Annual Conference reported a net deficit of $116k for the period ended October 2024, compared to
a budgeted net deficit of $133k.

Looking forward to the remainder of FY25, we are proactively creating expense reductions wherever
possible for both events. In addition, we are excited to share that our improvements to the author-
speaker selection process and publisher and exhibitor engagement are already showing promising
results. We will achieve our goal of announcing all major speakers with the launch of Annual
Conference Registration in February 2025 as scheduled. This will afford us new and extended
marketing opportunities as we continue to enhance conference marketing efforts and leverage
unigue segmentations and advertising to encourage more registrations and robust revenue
performance overall in FY25.

14
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Development
Name of Unit: Development
Unit Manager: Amy Katzenberger, Director of Development

# of Staff: 3 FTE

Revenue Stream(s) the Unit Supports:

[I1Conference Services [1IMembership [1Publishing
[1Continuing Education X Contributed Revenue

Unit Financial Report YTD:

Actual FY to date Budget Variance
Revenues ) 154,102 $ 2,166,667 $ (2,012,565)
Expenses 70,684 296,566 225,882
Contribution Margin 83,418 1,870,101 (1,786,683)
Overhead Allocation - - -
Net Surplus (Deficit) S 83,418 $ 1,870,101 $ (1,786,683)

Please note the 150th Campaign goal for 2025 of $10,000,000 is backloaded for the last two
quarters, although divided evenly across 12 months. We have been heavily engaged in planning,
donor research, and cultivation. Solicitations will increase substantially in 2025. Presently two
seven-figure solicitations are pending.

A $345,000 residuary bequest received is not reflected above.

Gifts are arriving daily for the Year-End Giving Campaign. Notable gifts in these increments have
been received: $10,000, $5,000, $3,000, $1,500, $1,000, and $500. A new campaign was tested
following the election, “Stand Up For Libraries,” garnering nearly $10,000.

Our year-end contributed revenue target is highly dependent on securing transformational and
major gifts from individual donors, corporations, and private foundations. With measured
confidence, we expect to meet the revenue target.

Summarize your unit's most notable recent accomplishments and essential activities planned for
the remainder of the fiscal year.

The Development Team, working with the 150" Anniversary Fundraising Committee, made
tremendous progress in the planning phase of ALA’s largest fundraising campaign in the
Association’s history. Work is well underway with Camron Global, an international branding and
communications agency, and its NYC partner, Local Projects. Camron developed a theme to

15
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elevate public awareness and the fundraising campaign, complete with a communications
playbook and stunning visuals. Camron advised ALA on the launch of the Public Partner Program as
well, scheduled to roll out in February.

The 150™ Anniversary Fundraising Campaign Committee evaluated and revised the Association’s
Gift Acceptance policy, adding multiple naming opportunities for endowed and current-use gifts.
The revised policy was approved by the ALA Executive Board in October. Steven Yates accepted the
position of co-chair, alongside Christina Rodriques, following Jim Neal’s decision to move into an
active fundraising role. We are thankful to Jim for launching this committee’s work and are delighted
he will continue in a volunteer fundraising role.

The Campaign’s silent phase fundraising efforts are underway with transformational “asks” in
process.

On December 9", ALA publicly announced the good news about James W. Lewis’ transformational
bequest valued at $25,000,000 to fund library school scholarships for aspiring librarians
demonstrating financial need. Mr. Lewis plans to join ALA at the Annual Conference in Philadelphia.

In addition to the Campaign focus, the Director of Development has been evaluating evergreen
fundraising systems, donor prospects and has recommended a best-in-class online giving platform
called “Classy.” ALA will roll out Classy with the Public Partner Program and eventually direct all ALA
online giving to this platform in 2025. The Director of Development has also engaged Apex Legacy
Consultants to evaluate and refine ALA’s planned giving operations and strategies. The
Development Office team has hosted a significant number of individual and foundation donor
meetings and looks forward to sharing the results of the Year End giving campaign.

16
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Public Policy and Advocacy

Name of Unit: Public Policy and Advocacy
Unit Manager: Alan Inouye

# of Staff: 13.5 (plus 3.0 for CRO and IRO, reported separately)

Revenue Stream(s) the Unit Supports:

XlConference Services XIMembership CJPublishing

XIContinuing Education CIContributed Revenue

Unit Financial Report YTD:

Actual FY to date Budget Variance
Revenues $ -
Expenses 441,441 423,121 (18,320)
Contribution Margin (441,441) (423,121) (18,320)
Overhead Allocation -
Net Surplus (Deficit) S (441,441) $ (423,121) $ (18,320)

Small negative variance attributed to timing of expenses and expenses related to Reader. Voter.
Ready campaign and Chapter Advocacy workshop—both of these activities occur in the fall and
new expenses will not take place in the remainder of FY2025.

Generally expected to remain in budget, but there are uncertainties with respect to hiring an AED
PPA, grassroots manager, and potential increased expenses because of the expected increasing
political tumult in 2025.

Summarize your unit's most notable recent accomplishments and essential activities planned for
the remainder of the fiscal year. Over the past three months, PPA staff have prioritized:

o Promoting voter engagement resources in advance of the 2024 elections through the
Reader. Voter. Ready. Campaign and managing post-election communications with
members. More than 600 ALA members attended a live webinar on November 22, Stand Up
for Libraries, featuring PPA staff experts, former Sen. Reed (D-RI) legislative director Elyse
Wasch, and COL Chair Ed Garcia.

e Developing resources to facilitate application for the FCC’s Learn Without Limits program
and the Digital Equity Act grants, as states receive and begin distributing funds.

17
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Monitoring and activating ALA members as appropriate on federal funding for libraries as a
continuing resolution looms in Congress.

Strengthening relationships with Unite Against Book Bans partners through joint events
such as the October 19 Freedom to Read Day of Action with all three library systems in New
York (Brooklyn, New York and Queens) and the Association for Rural and Small Libraries, as
well as Learner Publishing’s “Bands for the Banned” concert, where ALA President-elect
Sam Helmick spoke. In addition, PPA staff initiated a restructure of Unite to better engage
ALA members and campaign partners.

Working toward greater opportunities for libraries as Congress prepares to reauthorize the
Workforce Investment and Jobs Act (WIOA).

In the coming months, PPA will focus on:

Equipping ALA members for proactive engagement to educate new (and returning)
congressional delegates and their staffs on the value of libraries. PPA will continue our live
webinar series and develop new and updated advocacy tools. The next webinar is
scheduled for Wednesday, January 15.

Engaging the 119" Congress, Trump Administration, and federal courts to defend ALA and
library values and programs.

Defending the Universal Service Fund and federal E-rate program from multiple legal
challenges that threaten to end the broadband subsidies. ALA has retained legal counsel
and will file an amicus brief with the Supreme Court in January 2025. PPA has also
contracted with consultants to add communications capacity as ALA heads to court.

Convening a small number of advocates in Washington, DC, in April to meet with
congressional leaders and key committee members with a particular focus on federal
funding.

Continuing to transition Unite Against Book Bans from an ad hoc campaign to an ongoing
project under member oversight. PPA will also focus on connecting ALA chapters and
grassroots organizers to Unite national partners’ regional and state affiliates for state and
local advocacy against censorship.

Transitioning to new executive leadership for PPA with the retirement of Alan Inouye.

18
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