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Happy and gentle New Year, relatives! May 2025 bring you opportunities for reflection and
renewal as you move forward with intentional purpose. To all our colleagues impacted by
the fires in California, we are thinking about you, and we hope that everyone will remain
healthy and safe during these times of uncertainty and displacement. If you are able to
donate to help provide assistance to the impacted communities, please do so atthe ALA
Disaster Relief Fund. Thank you for your help!

Reimagine, Refocus, Reset:
Charting a Path for the Future

A new year sometimes reveals a new lens in which to view the world around you and | hope
that you are taking care of yourself while working in libraries because we field a lot of
feedback from the public, community, and fellow stakeholders. Wherever you are on your
career journey, we can always count on time to remind us that our days are finite, and it is
up to us to decide how best to plan for the future as we show up today in this space. Please
feel free to share your self-care plans with me and | hope to see many of you at our last
LibLearnX Conference in Phoenix on O’odham lands where we will meet together January

23-27 to be immersed in professional development opportunities, leadership training at the
governance institute, and networking with the movers and shakers of the field! For those
committed elsewhere, | hope to see you at the annual conference from June 26-30 as we
gather in Philadelphia, the city of brotherly love and the original homelands of the Lenape
Nation.

Respectfully, my lighthearted new year’s reminder is that the MLIS credential does not
stand for the Master of Library Imposter Syndrome, so please swap that out if you
accidentally picked up the wrong degree. We need all of you as fierce information warriors
to remember who you are- trusted professionals ready to serve in each and every
community! Itis up to us to advocate for the information needs of our communities and to
educate everyone on what the role of the library is in your community. If you are looking for
ideas, please check out the ALA Advocacy Action Plan Workbook.
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Thank you for all your contributions to the library and information field. It is truly amazing to
see all the good work that is happening across the 123,000 libraries in the United States as
we help elevate a universe of literacy in America. Being called to serve as ALA President in
what feels like a cauldron of unprecedented times gives me a bird’s-eye view into all that
floats around in these winds of change. An interesting bird fact is that they always know the
direction of the pole, but they don’t always know which one itis, so they use the magnetite
in their skulls to keep them centered. What a concept, to use your head instead of blaming
a wing or other strong projection that could sway the direction of passage. We could learn a
lot from those perspectives, especially when flying into unchartered lands so we don’t lose
our way. While birds navigate pathways to the best of their ancestral knowledge and
migratory pathways, it is always humbling to see these majestic creatures remind us of the
beauty and strength that surrounds us as they glide through any weather with grace and
fortitude. As they skillfully use both their right wings and their left wings, they always hold
onto both closely because their wings are connected to the entire body and that is how the
Creator made them. How funny for some to think that a bird could fly without one or the
other. We belong to each other and our flock will always be stronger together!

Planting seeds of change also takes layers of proper nurture and care, and it will be
wonderful to see which seeds sprout up in the spring for the dawning of new life and
renewal for our deep-rooted plant relatives and the same can be said for ALA with our next
strategic plan. We have the messenger birds and pollinators to thank for that assistance
and if you were to take on such a persona, which harvest are you prepared to sow? With all
living things being connected, it has always been true that we are contributing to the
greater good in every facet of our lives and | encourage you to consider what you hold
sacred in the circle of life because mankind has much to accomplish together, and it will
take all of us to heal mother earth. Not everyone is prepared to hear that message, but we
must start somewhere.

| greatly appreciate the support of those who understand the layers of change that have
resulted in pockets of upheaval for the association. Through it all, our leadership has stood
together to uphold our professional values and ethics, and it remains an honor to offer
support to our members and stakeholders as much as we are able. Only six months to go
for me before the gavel is passed and | am looking forward to our family vacation at Walt
Disney World! A most deserved rest after stepping up to the call in the many faces of
adversity. Leadership is not for the faint of heart, the weary, or those who get easily
offended. With a servant’s heart, it feels as if | stand as a human being triaging those in
need of care attimes and | genuinely hope that you all find the support you need during
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these challenging times. It is reassuring to see members of our ALA Council banding
together to create a community of care for all people and | look forward to the intended
outcomes. As with each passing year, we have new leaders to evaluate as we consider who
should represent our field on a global scale and | am grateful to see such exceptional
candidates step up to accept the call to serve. Best wishes to all!

We are so very grateful to Leslie Burger for her sound management during this interim
period as we are searching for the next ALA Executive Director. Leslie hit the ground running
as she continues to steer the association towards optimizing operations, rebuilding
membership, stabilizing revenues and all her efforts have been remarkable within a short
period of time. With the amazing twenty-five-million-dollar gift from Mr. James W. Lewis,
her indelible mark as the ALA leader who received the largest gift in ALA history will
continue to inspire future association visionaries. Leslie makes it look easy, and we

appreciate the inspiration.

Attempted censorship continues and this is the time for everyone to stand togetherin
solidarity as attacks against the field have been relentless and there are so many ways for
members to get involved. We are grateful for the continued support from publishers and
authors while we navigate these hurdles and overcome oppressive barriers together. Our
committees are also doing some amazing work right now and it would be fantastic to say
that every member believes so much in the collective power of ALA that they make an
individual donation to the upcoming 150" campaign so that we can show the strength of
our membership. By all means, donate as much of your time and funds as you are able and
share this opportunity with your networks! We also need to remind everyone working in
libraries that they are welcome to join ALA and it takes all of us to support this work in
standing up for Intellectual Freedom. #FreePeopleReadFreely

Thank you to the amazing hosts who have welcomed me to join them during my We All
Belong Library Tour. | am looking forward to our future visits that have been scheduled.

Executive Board Duties

A special note of thanks to our amazing ALA staff for all of their support and we appreciate
their assistance.

¢ President and ALA Executive Director Meetings: Mondays
e President and PPA Washington Office Briefing Meetings: Bi-weekly Wednesdays
e ALA Executive Committee Meetings: Wednesdays

e ALA Executive Board Meetings: Thursdays
e ALA-APA Executive Board: Thursdays
e ALA Council LLX in Phoenix!
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e ALA Executive Director Interviews: tbd
e Liaison, American Indian Library Association, Monthly Meetings 3" Friday

e Liaison, ALA 150th Commemoration Committee Meetings: As Scheduled
e Attend ALA Association-Wide Meetings and Webinars
e Meetwith Member Leaders and Committee Chairs as Requested

e Meet with Isaacson Miller team on Executive Director recruitment

Conference/Events: In-Person Presentations/Meetings, and Travel/Library Tours

1. Guadalajara Book Festival, December 2024

Media Interviews/Coverage and Virtual Presentations

1. American Libraries Column, Our Winter Count, January 2025

Presidential Responsibilities:

The role of ALA President requires a commitment at the highest level to support the needs
of the membership, manage member relations/feedback, lead the governance structure,
meet with the public, schedule meeting dates, prepare agendas and facilitate meetings,
preside over conferences, be available for interviews and public speaking as the official
spokesperson, plan and implement presidential initiatives, call special meetings, support
matters pertaining to organizational operations, schedule and participate in
calls/webinars, meet with potential funders and support donor relations, draft reports,
quotes, speeches and articles for media relations, press releases, newsletters and
presentations, design PowerPoint slides, research local activity, monitor legislative action
and trends impacting the information field, present awards, manage a demanding
schedule, book travel arrangements and navigate local logistics, manage
budgets/reimbursements and oh the calls/texts/emails that will come!

Presidential Advisory Committee Members:

1. Eileen K. Bosch, Associate Dean, Bowling Green State University, Ohio

2. Karim Boughida, Dean, Stony Brook University, New York

3. Sunny Branick, Branch Manager, The Kansas City Public Library, Missouri

4. Shauntee Burns Simpson, Director of Youth and Family Services, District of Columbia
Public Library

5. Carrie Cornelius, Supervisory Librarian, Haskell Indian Nations University, Kansas

6. Peter Coyl, Executive Director/CEQO, Sacramento Public Library, California

7. Sukrit Goswami, Executive Director, Haverford Township Free Library, Pennsylvania

8. Nathan Hohl, Branch Operations Manager, Johnson County Library, Kansas

9. Libby Holtmann, Executive Director, Plano Public Library, Texas
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10. Adriana Huertas, Youth, Family and Equity Program Manager, San Diego Public Library,
California

11. David A. Hurley, Associate Professor, Discovery and Web Librarian, The University of
New Mexico

12. Maria McCauley, Executive Director, Cambridge Public Library, Massachusetts

13. Sally Stieglitz, Communications and Outreach Coordinator, Long Island Library
Resources Council, New York

ALA Staff: Sheryl Reyes
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