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Board Term 00 R4
2023-2024 (June 10, 2024 Virtually Endorses the National Climate Action Strategy and Implementation Guide P Y Y |Y
Approves the following recommendations of the Executive Committee: 1) to issue a
press release and talking points; 2) empower a working group to confidentially
evaluate and interview potential candidates for recommendation to the Executive
2023-2024 |June 13, 2024 Virtually Board by ALA Annual 2024. Closed Session
Approves revision of ALA’s Anti-Discrimination to prohibit discrimination on the basis
Annual of gender identity and gender expression, and remove reference to the Vietnam era,
2023-2024 (June 28, 2024 Conference |pending legal review. Closed Session
Asks the Conference Committee to explore consideration of conference sites with local
limitations on reproductive rights to ensure that all ALA members have equal access to
Annual emergency medial care if needed and access to attend conference with an update by
2023-2024 |June 28, 2024 Conference |LLX2025. Closed Session
Annual Approves the revised FY 2025 Budget and Annual Estimates of Income in the amount
2023-2024 (July 1, 2024 Conference |of $113,598,000, as found in EBD #3.21. P Y |Y |Y
Accepts the Standardization of Division Membership Dues Workgroup report and
Annual requests that the ALA Membership Committee continue Phase Two of the
2023-2024 (July 1, 2024 Conference |Membership Model effort to include robust financial modeling. P Y |Y Y
Approves the contraction of space for the ALA Headquarters and authorizes Dina
Tsourdinis, Chief Financial Officer, and Denise Moritz, Director of Financial Reporting
Annual and Compliance, to execute the contraction option for the ALA Headquarters 205 N.
2023-2024 |July 1, 2024 Conference |Michigan Avenue lease. Closed Session
Annual Tabled motion by July 2024: ALA Executive Board approves full financial support for
2023-2024 (July 1, 2024 Conference |[carbon offsets at Annual Conferences starting in 2025. P Y |Y Y
Annual
2023-2024 (July 1, 2024 Conference |Hold the Fall Board Meetings virtually Closed Session
Annual Approves the Board Effectiveness Evaluation for use and to add it to the Executive
2023-2024 (July 1, 2024 Conference |Board Manual Closed Session

1of3




Executive

Board Term Date Meeting Motion / The ALA Executive Board Voted to, Q;\&
Approves the President-Elect Working Group’s ranked slate of President-Elect potential
Conference |[nominees and submit the top-ranked candidate, Sam Helmick for confirmation by ALA
2024-2025 (July 9, 2024 Call Council before August 1, 2024. Closed Session
Conference |Approves the 2025 skeleton schedule Option 1A for the 2025 Annual Conference in
2024-2025 |August 15, 2024 Call Philadelphia, PA P |Y |Y |n/a Y |n/a
Conference
2024-2025 [August 15, 2024 Call Approves ALA Vacation Policies for compliance with state laws in lllinois and California. |Closed Session
Postpones the vote [Move to approve the proposed roster for the ALA Societal
Conference |Statement Guidelines Working Group] to the first week of September via ALA Connect,
2024-2025 [August 15, 2024 Call with additional nominations to be submitted by August 23rd. Closed Session
Conference |Approves ALA’s participation on the Fifth Circuit Llano County amicus brief by Monday,
2024-2025 [September 6, 2024 |Call September 9 by Noon. Y Y |Y Y Y |Y
Conference |Forwards the ALA Corporate Sponsorship Guidelines to Council for approval and
2024-2025 |September 19, 2024 |Call inserted into ALA’s Policy Manual, Section A P |Y Y Y
Conference |Approves the proposed roster for the ALA Societal Statement Guidelines Working
2024-2025 |September 19, 2024 |Call Group as listed in CBD 3.0.2 Closed Session
Conference
2024-2025 |October 2, 2024 Call Approves a 7-person member ALA Executive Director search committee Closed Session
Release an ALA Executive Board statement about the Hurricane Helene Devastation in
2024-2025 |October 3, 2024 Virtually North Carolina and Southeast Closed Session
Conference |Approves the ALA Executive Director Search Committee member roster via the top-
2024-2025 |October 4, 2024 Call ranked nominees Closed Session
On the recommendation of the Finance & Audit Subcommittee, the ALA Executive
Board accepts the
2024-2025 |October 18, 2024 Fall Virtual Retirement Plan audit as issued by Cherry Bekaert LLP. P Y |Y Y n/a|Y
2024-2025 [October 18, 2024 Fall Virtual Approves the final FY2025 budget, as found in EBD 3.3-3a P Y Y |Y n/a|Y
1) To approve, commencing with FY26, an overhead model based on net operating
2024-2025 |October 18, 2024 Fall Virtual surplus (NOS) to be applied to all revenue-generating units P Y |Y Y n/a|Y
2) To approve, commencing with FY26, a savings plan, subject to the annual budget
process and the ALA evaluation of available cash and of the overall financial health of
the association, whereby each unit will be able to invest 30% of its NOS for later use by
the unit and free from the conditions of the annual endowment payout as determined
by the trustees and whereby 70% will be placed in ALA’s short term investments with a
2024-2025 [October 18, 2024 Fall Virtual goal of building those funds to the level of 50% of annual expenses. P Y |Y Y n/a [n/a
3) To mandate a review of the overhead model in advance of FY29 planning, with
annual discussion of the model to be held between the ALA Treasurer and
representatives from the revenue-generating units in the meantime and with a further
2024-2025 [October 18, 2024 Fall Virtual reviews to be held on a three-year cycle thereafter. P Y |Y Y N/A[N/A
4) To direct the ALA Treasurer to develop a communication plan for informing the
membership at large about the new overhead model with a goal of disseminating
2024-2025 |October 18, 2024 Fall Virtual pertinent information by December 1, 2024. P Y |Y [|Y n/a|n/a
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Approves the ALA Conference Committee's and Conference Services staff's
recommended Annual Conference 2030 location of New Orleans, Louisiana, and the
2024-2025 |October 18, 2024 Fall Virtual 2033 location of Anaheim, California. P (Y Y Y Y |Y [N |Y |[N/AlY |Y |[N/Aln/a
2024-2025 [October 19, 2024 Fall Virtual Approves revised Gift Acceptance Policy P Y Y Y [Y (Y Y Y |Y |Y |Y |N/A|Y
Approves the site selected by the AASL Board of Directors for the AASL National
2024-2025 |October 19, 2024 Fall Virtual Conference 2027: Portland, OR Closed Session
Approves to continue the collaborative work of the IF Summit and to explore options
to leverage the momentum developed by the national gathering in the creation of a
coordinated playbook. This includes:
1. Unite Against Book Bans to become the clearing house for resource sharing to
stakeholders, advocates and the general public. Announcement at Annual 2025 about
the re-positioning of UABB program.
2. Build a speakers’ bureau of members leaders who can speak on behalf of ALA on this
topic.
3. ALA to prioritize a more integrated and centralized approach to intellectual freedom
2024-2025 |October 19, 2024 Fall Virtual communications, including UABB, to ensure broadest reach. Closed Session
2024-2025 |October 19, 2024 Fall Virtual Approves AMC to conduct ALA’s strategic planning. Closed Session
Directs a board working group to review and suggest revisions for the EB
2024-2025 |October 18, 2024 Fall Virtual Manual/Handbook by Spring 2025 Closed Session
Virtually Affirms that the position description for the Executive Director search process should
2024-2025 |November 3, 2024 |Connect indicate that the position is in-person and based in Chicago, IL. P |In/alY |[n/a|n/alY Y Y |Y Y [Y |Y |Y
Virtually Approves the following ALA members be appointed for three-year terms to ALA’s
2024-2025 [November 18, 2024 |Connect Philanthropic Advisory Group. Closed session
Approves that the Society of American Archivists (SOAA) and Library of Congress (LoC)
are contacted directly and privately within the next three weeks to gathering intel and
Virtually return to the Board in order to strategize next steps including potential talking points
2024-2025 [November 21, 2024 |Connect and messaging. Closed session
Virtually
2024-2025 [November 21, 2024 |Connect Move the staff return to office discussion to the December board agenda Closed session
Recommends to ALA Council the nomination for honorary membership in the
Virtually American Library
2024-2025 |November 21, 2024 |Connect Association. Closed session
Virtually Accepts the following ALA members as nominees for IFLA Committees for 2025-2029
2024-2025 |December 13, 2024 |Connect as listed in CBD 15.0 (attached). Closed session
Virtually Accepts nomination as the ALA Representative to the Board of the American Library in
2024-2025 [December 13, 2024 |Connect Paris for the two-year term January 2025 to December 2026. (CBD 16.0 attached). Closed session
Approves the convergence of the Youth Media Awards (YMAs), Emerging Leaders
program, and ALA Governance (Executive Board and Council) in Chicago in January
2026, and directs the ALA Conference Services unit to proceed with planning event
Conference |logistics and developing detailed budget estimates for review and approval at a future
2024-2025 |December 19, 2024 |Call meeting. P ly |y y ly vy Iy ly Iy |y |y ly |y
Conference |ALA Executive Board to approve the Committee on Accreditation's action item to
2024-2025 |December 19, 2024 |Call revise the application process for CoA volunteers. P IY (Y (Y Y Y Y Y Y Y [Y |Y |Y
Conference
2024-2025 [December 19, 2024 |Call Support Rainbow Round Table's letter for the IFLA LGBTQ SIG Closed session
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