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Digital equity funding opportunities

State Capacity Grants (NTIA)
• Formula grants to states 

(mostly state broadband 
offices) funded on rolling basis

• 50 different state processes

• Funding tied to state digital 
equity plan, goals, and activities

• Libraries eligible but don’t have 
to lead; can plug in

• Varying subgrant amounts

National Competitive Grants 
(NTIA)

• Large-scale and  collaborative 
projects with expectation for 
long-term impact

• Applications due September 
23; awards made by April 20, 
2025

• Community anchors eligible

• $5-$12 million funding range; 
10% match



“Covered Populations”

• Individuals who live in covered 
households (defined as 
households with income of not 
more than 150% of the poverty 
level)

• Aging individuals

• Incarcerated individuals*

• Veterans

• Individuals with disabilities

• Individuals with a language barrier, 
including individuals who are 
English learners and have low 
levels of literacy

• Individuals who are members of a 
racial or ethnic minority group; and

• Individuals who primarily reside in 
a rural area

* (as defined by the State or Territory), other than individuals who are incarcerated in a Federal 

correctional facility



5Slide from the NTIA Digital Equity Competitive Grant Program webinar on July 25, 2024. 



Digital equity funding opportunities

IMLS grants
• Laura Bush 21st Century 

Librarian Program

• National Leadership Grants for 
Libraries

• Native American Library 
Services

• Native Hawaiian Library 
Services

• (Grants to State Library 
Administrative Agencies)

Other
• PLA Digital Literacy Workshop 

Incentives, supported by AT&T

• PLA Digital Navigator 
Workshop Incentives, 
supported by AT&T

• State and local government 
funding

• Local foundations



Digital Equity in the Regional and 
Statewide Library Landscape

Anne Slaughter

Director of Technology Services

Reaching Across Illinois Library System



About RAILS & Illinois



What can we do to make sure 
libraries benefit?

•State-level perspective & partnerships

•Activities embedded in the Library System 

Act & RAILS strategic plan

•Use our strengths: economies of scale, 

multi-agency impact, grantmaking, 

administrative capacity, partnerships



How can we improve library 
representation in state rollout?

•Show up & be a friendly nuisance

•Build a unified & authoritative statewide 
voice

•Leverage shared priorities

•Promote opportunities for library 
engagement



How can we support libraries 
developing grant applications?
•Share resources & skill development 
opportunities

•Digital Equity Networking Group

•Encourage & provide guidance for local 
efforts

•Stay aware of capacity & sustainability 
issues



What projects can we initiate or 
partner on?

•State grant program co-design process

•Share library data

•Engage with county & regional efforts

•Apply for a grant – multi-agency impact for 
unserved & underserved communities, build 
on existing frameworks



How can libraries advocate for 
themselves?
•Know your state’s plan & key players

•Pay attention & engage in local efforts

•Offer your strengths – existing programs, 
community knowledge, facilities…

•Think long-term; be realistic about capacity 
gaps & sustainability 



Thank you!
Anne Slaughter

anne.slaughter@railslibraries.org

https://railslibraries.org/broadband 

mailto:anne.slaughter@railslibraries.org
https://railslibraries.org/broadband


Digital Equity Program
Bo Ford Digital Equity Program Manager 



Committed to Closing the Digital Divide 
and Empowering Communities

New Mexico State Library: Digital Equity 
• Reimagining librarians’ roles in digital equity. 
• Promoting digital access for health and wellbeing. 
• Focused on telehealth, digital skills, and connectivity statewide 
• Creating culturally relevant materials for Tribal communities  
• Delivering accessible resources to librarians 
• Facilitating webinars and trainings to drive digital equity 

Personal Experience:  
City of Detroit – Health Department

Connect 313: 
ACP adoption, digital literacy curriculum, 
community discussions

Osborn Neighborhood Alliance: 
Expanded digital access in public spaces

Partners: 

• City of Detroit
• Comcast
• United Way
• Equitable Internet Initiative
• Detroit Public Library  



Program Highlights
Site visits:
51 Total visits and 12 Tribal Libraries

131 Total Libraries, 20 Tribal Libraries, 50 Navajo 
Chapters

First Annual Report:
Libraries can approach their answers with strategic 
planning in mind.
• Acoma Learning Center
• Clovis Carver Public Library
• Espanola Public Library
• Los Lunas Public Library
• Pueblo of Isleta Library
• Thomas Branigan Memorial Library
• Silver City Public Library 

Established in statute by NMSA 1978 63-9K, the Connect New 
Mexico Council Digital Equity and Inclusion Working Group 
supports the development of New Mexico’s digital inclusion 
ecosystem by empowering, aligning, coordinating, and 
amplifying the digital inclusion efforts of member organizations.

Co-Chairs:
Eli Guinnee, Catherine Nicolaou, Bo Ford

Collective Impact: Goals, Language, and Data

New Mexico State Library representation on State and National 
digital equity and broadband efforts:

• Connected America
• Mountain Connect
• Broadband Communities West
• New Mexico Digital Equity Summit
• New Mexico Library Association
• Information Today
• Broadband Bunch  



Partners and Funding
New Mexico:
• UNM Health and Information Science Library
• City of Albuquerque
• Comcast
• New Mexico Black Leadership Counsel
• Mamacitas Cybernetics
• UNM Taos Hive
• Digital Respon-Ability
• Comcast
• American Connect Corp
• Public Education Department
• Office of Broadband Access and Expansion
• Office of Workforce Development
• OATS
• UNM Office of Community Health
• Office of Broadband Access and Expansion
• Network of the National Library of Medicine

Funding Opportunities: 
• Institute of Museum and Library Services
• Public Library Association
• American Library Association
• Library Services and Technology Act
• United States Department of Agriculture
• State Broadband and Digital Equity Planning – Appropriations  

El Portal/LSTA:  
Access for rural patrons  

Competitive and Capacity :
• $5 Million threshold and 10% contribution vs. State Broadband 

Office  



Our Efforts 
Digital Navigator Program
• Community Tech Network - Train the Trainer
• Digital Navigator Pilot Project – The Public Library (City of Albuquerque)

14 Telehealth Booths
• Partnered with UNM Health and Science Information Library
• Community Health Information Certification
• Social Determinants of Health
• Risk Management

E-Learning Licenses:
•NorthStar
•GetSetUp
• OATS

Goals
Short Term

Secure necessary 
resources

Medium Term
Promote inclusivity of 
short-term objectives

Long Term
Establish a continuous funding 

stream for sustainability

Device Lending
Laptop checkout
Desktop: Distance learning 
& Telehealth



Challenges in New Mexico

All Covered 
Populations: 
1,916,00 - US 
Ranking: #46 

Racial or Ethnic 
Minority: 63.2%  - 

US Ranking: #3

Rural: 38.4% - US 
Ranking: #26

Low-income: 
28.6% - US 
Ranking: #2 

Language Barrier: 
26.5% - US 
Ranking: #3

Aged 60+: 24.7% - 
US Ranking: #13

Disability: 16.3% - 
US Ranking: #7

Veteran: 6.4% - 
US Ranking: #17

Incarcerated: 
0.7% - US 

Ranking: #10



Championing Efforts
Eastern New Mexico 
University
• Digital literacy classes
• Device distribution

University of New Mexico
•Broadband workforce development
•Digital Skill Training 
•UNM HIVE
•Digital skill courses
•Wokforce development

Teeniors
•Digital literacy training by teens for 

senior citizens

Encuentro
•Adult education
•Community journalism – Spanish 

Language focus

Penasco Valley
• Telecommunications
• Digital skill training
• Internet safety

Mamacitas Ciberneticas
• Digital Literacy Training – Spanish 

Language Focus 

New Mexico Black 
Leadership Council
• Internet safety
• digital skills training
• workforce development 

City of Albuquerque
•CNMC Digital Equity and Inclusion



Understand communities needs and 
centralize voices for sustainable impact 

• Key Stakeholders

• City Manager

• Public School Districts

• Non-Profits

• Internet Service

• Providers

• Civic Departments

• Faith Based Organizations 

Prioritized Pathway: Social Determinants 
of Health (SDOH) 

• SDOH are the conditions in which people are born, 
grow, live, work, and age, significantly influencing 
health and quality of life. 

• Impact: These factors, though not directly related to 
medical care, are crucial for improving health 
outcomes and reducing disparities in health 
and healthcare. 

• Importance: Addressing SDOH is key to enhancing 
overall health and achieving equity in healthcare

In Conclusion



September 4, 2024

IMLS Opportunities for Digital Inclusion 
and Digital Equity

James P. Neal, III - @james3neal





What is IMLS?

▪ The Institute of Museum and Library Services 

(IMLS) is a U.S. federal government agency.

▪ Located in Washington, DC

▪ Established in 1996

▪ IMLS is the primary source of federal support 

for the nation’s libraries and museums. 



IMLS Activities

Grant Programs

Policy Making and 
Convening 

National Initiatives 
and Partnerships

Research, Statistics, 
and Publications



Discretionary 
Programs

National Leadership 
Grants for Libraries 
Program

Laura Bush 21st Century 
Librarian Program



Grants to States Program

Every year, each State Library 

Administrative Agency (SLAA) 

receives a population-based 

formula grant

SLAAs are official agencies 

charged by law with the 

extension and development 

of library services

The grant funds are 

distributed by the SLAA, in 

accordance with each state’s 

approved five-year plan

States are required to 

evaluate success 

in meeting the goals of their 

five-year plans

Largest grant program at 

IMLS, $160,803,000 in 

2020



IMLS Native American/Native 
Hawaiian Library Services

• Native American Library Services Basic Grants

• Native American Library Services Enhancement Grants

• Native Hawaiian Library Services 











Salt Lake City Public Library – Digital Navigators





NYPL-CBRS



IMLS 
Strategic 
Foresight …





InformationLiteracy.gov
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THANK 
YOU

James Neal - @james3neal – 
jneal@imls.gov



Application Period

PLA Digital Literacy Workshop Incentive
2024-2025

•  Large Libraries 
reach min. 75 
learners

• Small Libraries 
reach min. 30 
learners

July 26, 2024  to
October 18, 2024

Funding StructureLearner Goals

Workshop Period

OBJECTIVE:  Teach Selected DigitalLearn Workshops

December 16, 2024 
to May 30, 2025

• 50 Large Libraries 
will be awarded 
$10,000 

• 50 Small Libraries 
will be awarded 
$5,000 

Goals & 
support based 
on library size

Learn More: www.ala.org/pla



APPROVED TOPICS Only training 
(aka workshop) 

materials can be used

All materials are available 
at training.digitallearn.org

Only AT&T co-created 
training materials are 

approved for use

Self-Paced Modules 
(aka courses) are NOT part 

of the incentive/grant

PLA Digital Literacy Workshop Incentive
2024-2025

• Internet Basics

• Video Conferencing Basics

• Cybersecurity Basics

• Email Basics

• Computer Basics (Windows 10)

• Computer Basics (macOS 11)

• Mobile Device Basics (Android)

• Mobile Device Basics (iOS)



Application Period

PLA Digital Navigator Workshop Incentive
2024-2025

Reach a Minimum 
of 15 Learners

July 26, 2024  to
October 18, 2024

Funding StructureLearner Goals

Incentive Period

OBJECTIVE: Pilot designed to investigate how DigitalLearn 
materials and courses can be utilized by Digital Navigators

December 16, 2024 
to May 30, 2025

35 Public Libraries 
will be awarded 
$4000Libraries must 

already have a 
Digital Navigator 
in place 
to be eligible 

Learn More: www.ala.org/pla

Pilot Program



DIGITAL

LITERACY

FUNDING 

OPPORTUNITIES
2024

CONTACT US:
DIGITALLEARNHELP@ALA.ORG

LEARN MORE:
• ALA.ORG/PLA
• digitallearn.org



Additional resources

https://www.internetforall.gov/ 

• ALA/Digital Equity Resources for Libraries: https://shorturl.at/Kv8Zg 

• ALA/Digital Inclusion Working Group: https://shorturl.at/f8NTE 

• ALA/September 25 free webinar on E-rate funding for hotspot 
lending: https://shorturl.at/oAhPu

• ADA/New Rule on the Accessibility of Web Content and Mobile 
Apps: https://shorturl.at/tF6DZ  

• NTIA/State Broadband Leaders Network: https://shorturl.at/ye4LT 

• PLA/Equal Access for Every Ability webinar archive: 
https://shorturl.at/US3OR 

https://www.internetforall.gov/
https://shorturl.at/Kv8Zg
https://shorturl.at/f8NTE
https://shorturl.at/oAhPu
https://shorturl.at/tF6DZ
https://shorturl.at/ye4LT
https://shorturl.at/US3OR


Contacts

• Anne Slaughter, RAILS, 
anne.slaughter@railslibraries.org

• Bo Ford, New Mexico State Library, 
bo.ford@dca.nm.gov 

• James Neal, IMLS, jneal@imls.gov 

• Larra Clark, PLA, lclark@ala.org 

mailto:anne.slaughter@railslibraries.org
mailto:bo.ford@dca.nm.gov
mailto:jneal@imls.gov
mailto:lclark@ala.org


www.ala.org/pla/education/onlinelearning/webinars
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