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From The Chair

Erin Cheever

Editor’s Note: This installment of “From the Chair” features the slides from Erin’s 2023 /24
MAGIRT recap, presented at the MAGIRT Board and Membership Meeting at ALA Annual.

A »
IS

~ 2023-2024 Recap
L
ALA MAGIRT

Map and Geospatial Information Round Table

Agenda X

-> QOutreach Review

- Membership Review

=> Looking Ahead
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Outreach Review

- October: Make Your Own Map Librarian Job
Presentation (36)

-> November: GameRT’s Roundtable Roundtable
Queertacular with MAGIRT, GNCRT, FilmRT (~40)

=> February: Leap into MAGIRT (~100)

- June: ALA Annual
¢ Chair’s Program: Narrating the Built

Environment (~30)

Total: Close to 200 attendees between 3 virtual events
and conference

Membership Review

- November 2020: 258

- September 2021-March 2023: ~242-257
-> June 2024 263 MAGIRT Membership Over Time
-> 9% increase since the trough =

Membership Total
s b
& @

225
12021 112022 12023 12024

Repon Date
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Looking Ahead

- October: Round Table Round Table
(International Theme)

= February: Leap Into MAGIRT

-> Other webinars??

- June: ALA Annual

Thank Youl!

base line 45 (3): 5



On The Cataloging/Cataloguing Front
Tammy Wong

Library of Congress

MAGIRT Cataloging and Classification Committee (CCC)
Sunday, June 30,2024 10:30-11:30 am
San Diego

Susan Moore, Chair of the CCC, called the meeting to order at 10:30 am. She welcomed all the
attendees to the CCC meeting. There were 14 attendees in total. Members present: Tim Kiser,
Susan Moore, Amy Swanson, Tammy Wong, and Min Zhang.

1. Call to order (Susan Moore)

2. Welcome and introductions
CCC members and guests introduced themselves.

3. base line cataloging editor report (Tammy Wong)
The minutes from CCC meeting held at ALA Annual Conference, in June 2023, were approved

as published on pages 4-12 of the August 2023 base line. See
https://www.ala.org/sites /default/files /rt/content/publicationsab/baseline /BL.44-

4.pdf#page=4

4, ALCTS CaMMS/MAGIRT Cartographic Resources Cataloging Interest Group
Report (Amy Swanson)

11 Attendees: Ann Anderson, Elk Grove Village Public Library; Scott Dutkiewicz, Clemson
University; Kate James, OCLC; Karen Jensen, Concordia University (Montreal); Tim Kiser,
Michigan State University; Sierra Laddusaw, University of Michigan; Laura McElfresh,
University of Minnesota; Susan Moore, University of Northern lowa; Cheryl Morrison,
University of Washington; Tammy Wong, Library of Congress; Min Zhang, Library of
Congress.

e The meeting opened with a discussion of cartographic genre/form term proposals, led
by Min Zhang and Tammy Wong from the Library of Congress. They stated that it has
become apparent as they have been getting more born digital maps and geospatial
datasets that more detailed genre/form terms are needed for digital maps than just

base line 45 (3): 6


https://www.ala.org/sites/default/files/rt/content/publicationsab/baseline/BL44-4.pdf#page=4
https://www.ala.org/sites/default/files/rt/content/publicationsab/baseline/BL44-4.pdf#page=4

the generic genre/form term “digital maps.” There was discussion of proposing new
genre/form terms for digital facsimiles, georeferenced maps, world datasets, and
digital atlases. Attendees agreed these were all needed terms. Min and Tammy will
submit these genre/form term proposals. It was agreed that thorough scope notes will
be helpful to clarify how each term should be used. If these new terms are accepted,
the term “digital maps” will be revised to encompass only born digital maps. With how
limiting cartographic genre/form terms can sometimes be, some institutions also
currently use local genre/form terms.

[t was mentioned that the British Cartographic Society has taken down a video created
by Susan Moore about natural scales. It was agreed that it would be advantageous to
see if the video can be added back to their website, as well as uploading it to the
MAGIRT website.

Next was a discussion of the utilization of student workers to help with map
cataloging. Many attendees had student workers help with projects in various
capacities, such as adding item records for maps, entering metadata into spreadsheets,
and helping with map deaccessioning. However, no one had trained their student
workers to fully catalog maps, as it was agreed the training would be very in depth for
the job expectations of student workers.

The usage of Al to assist with cartographic cataloging was addressed. The consensus
from attendees was that machine learning will need to develop further before it can
understand the complexities of a MARC record. However, there was mention of a
presentation at ALA Core Interest Group Week regarding Al, now available online, that
might be of interest to people. The presentation, given by Alvin Stockdale, is titled
“Using Al to improve technical services workflows.” The presentation touches on how
the presenter used ChatGPT to format the 505 field, as well as utilizing a Python script
to automate the selection of OCLC records when processing large approval plans. One
attendee mentioned Al could also be helpful, especially in the case of rare maps, when
there are a large number of different OCLC records to choose from for the same title.
Al could potentially help compare and contrast these records so catalogers could
spend less time going through records individually.

This prompted Kate James from OCLC to talk about the WorldCat record enrichment
process, where they utilized a macro to replace old encoding levels with new ones.
Regarding multiple records, James noted that when records appear to be duplicates,
choose to upgrade and use the most accurate record and please report the duplicate.
To cut down on duplicate records, it is also appreciated if catalogers do not create new
records unless they have determined to the fullest extent possible that the item in
hand truly matches no records in OCLC. Duplicates can be reported via email to
bibchange@oclc.org or in Connexion using the “Report Error” form.

Next was a conversation about MARC Discussion Paper 2024-DP02 regarding the
addition of $i to the 245 field to indicate the source of a transcribed title when the
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title contains harmful language and is from a source not apparent to users. The MARC
Advisory Committee had concerns about this, including the fact that there are already
existing ways to document this information, one of which was discussed: subfield 7,
data provenance. No one at the meeting currently utilizes $7, but Tim Kiser is going to
try it and see how it works. There was also the concern, both in the paper and at the
meeting, that $i is already used for other things. Overall, however, people think using
$i in this manner could be advantageous.

e BIBFRAME was briefly discussed. Implementation at the Library of Congress (LC) is
expected to begin in Spring 2025. Currently, LC is migrating to EBSCO FOLIO. They
also have a linked data editor that has just passed the first phase of testing, from which
feedback has been submitted. Regarding RDA, LC plans to implement the new RDA
beginning in 2026.

e There was a short discussion about how map and geospatial catalogers can help
ensure users are able to search and find cartographic materials in the library catalog.
One institution has a box that pops up when the user searches asking if assistance is
needed. At another institution there is a guide that explains to users what fields are
actually being searched when they conduct a search and how weight is given to terms
within the search.

e Atthe conclusion of the meeting, Tim Kiser announced that there will be a special
issue published of Journal of Map & Geography Libraries on cataloging and describing
maps. The issue is in honor of Paige Andrew, cofounder of the journal and a well-
known map cataloging expert who retired from Penn State last year. The call to
contribute to this issue was distributed in multiple places, but Tim encouraged
everyone to consider submitting an article for the issue.

5. CC:DA report (Min Zhang)

MARC
Update 38 of the MARC 21 Format for Bibliographic Data has been published.

Descriptive Cataloging Manual
e Full DCM Z1: https://www.loc.gov/aba/publications/FreeDCM/DCM/Z01.pdf

e Quarterly DCM update packages:
https://www.loc.gov/aba/publications/FreeDCM/freedcm.html
e Descriptive Cataloging Manual, Z1 section, Jan. 2024 update:
o 008/11, 008/15, 667 fields: Revised to indicate family names are now valid for
LCSH
o 022 (ISSN): added instruction to continue using $l and $m pending future
implementation of field 023
o 376 (Family Information): added instruction not to use $d
e Updated documentation to reflect change of practice to allow 053 fields to be used in
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name authority records to record LC Classification numbers for juvenile literary
authors (PZ) who write in English. See:

e C(lassification and Shelflisting Manual: F 632 (Literary Authors) and F 615 (Juvenile
Materials)

Classification Web Plus
No changes have occurred in the system.

Romanization tables
e The Odia and Sindhi tables were updated in spring 2024.
e MARC discussion paper 2024-DP11 submitted re: recording transliteration standards
in data provenance subfields.
BIBFRAME
e The Library of Congress BIBFRAME Update Forum will be held on Monday, July 1 and
will feature a presentation from Tiziana Possemato (Casalini Libri, @Cult) on
“Fostering BIBFRAME collaboration: interoperability and data curation with the Share
Family.” Paul Frank and Matt Miller from the Library will discuss and demonstrate
Scriptshifter - the data transliteration tool that is incorporated into the Library’s
BIBFRAME editor, Marva.
e The Network Development and MARC Standards Office has released v2.6 of the MARC-
to-BIBFRAME and BIBFRAME-to-MARC conversion tools.
Llibrary Collections Access Platform (LCAP)
e ePhased implementation of new Folio-based system expected to begin Fall 2024
e Intend to start with acquisitions module, with other modules to follow
e BIBFRAME implementation expected to begin Spring 2025
e Phased implementation of new practices for non-Latin script input for bibliographic
descriptions in LCAP/BIBFRAME expected to begin Spring 2025; will place greater
emphasis on original scripts, less emphasis on romanization:
o Announcement
o Recommendations

o Policy Issues

RDA and related Documentation

Implementation and Timeline:
e LC/PCC implementation: Rolling implementation from May 1, 2024 to April 30, 2027
e New PCC Introductory RDA Training issued (Phase 1)
o Free training modules with slides and exercises; 11 free webinars now posted
at the Cataloger’s Learning Workshop
o Intended to allow catalogers to identify key changes introduced during the 3R
Project, use the RDA Toolkit, and understand new concepts and terminology
o Phase 2 training will focus on RDA in practice for monographs
e PCC RDA Communication Committee feedback form (may use to submit questions and
propose revisions)
e LC-PCC Policy Statements (published in Official RDA Toolkit):
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e Reminder: Do not use yet; further revisions expected; may use error report form to
report problems with grammar, punctuation, spelling, bad links

e Analysis of the policy statements based on the report of the PCC RDA Test Task Group
is mostly finished. The first changes happened in the January 2024 RDA Toolkit
update. The March 2024 update included major revisions to the PSs for Manifestation
and the beginnings of revisions to the policy statements for the relationship elements.
Further updates will happen as the MGDs are revised. This includes links to the
developing string encoding scheme MGDs and the revised relationship labels MGD.

e LC-PCC Metadata Guidance Documents:

e Analysis of the MGDs based on the report of the PCC RDA Test Task Group is
completed.

e Updates are in process and each MGD is uploaded as it is updated. The update history
at the bottom of each MGD will indicate the date of the most recent update and a
summary statement of the changes.

e MGDs related to string encoding schemes (i.e. use of punctuation, normalization, etc.)
are in development to replace legacy data currently in Community Resources of RDA
Toolkit. The majority of these are mostly done and awaiting final processing. Once
they are uploaded and added, policy statements will be added to link to them.

e The now-quarterly Subject Editorial meetings are open to those who are interested;
guidelines are in development and will be published on the ABA home page.

e With the hiring of Sarah Kostelecky, L.C has commenced the planning for the project to
evaluate existing subject headings for Indigenous peoples of North America.

6. LC Geography and Map Division report (Min Zhang)

Geography & Map Division Report
» The Geography and Map Division (G&M) held the latest in a successful series of

planned virtual orientations on August 8. Reference librarian Amelia Raines of the
Geography and Map Division (G&M) and educational resources specialist Celia Roskin
of Professional Learning Outreach Initiatives (PLOI) presented a webinar to an
audience of teachers and educators from across the nation. Entitled Geography and
Map Division Virtual Orientation: Maps in the Classroom, the webinar featured
highlights from G&M’s online map collections and the LC Teachers page, demonstrated
how to search for maps on loc.gov, introduced resources including research guides and
Story Maps, and engaged attendees in a primary source analysis of a panoramic map of
Capitol Hill. Supervisory educational resources specialist Kathy McGuigan of PLOI
moderated a successful Q&A.

» The Digital Preservation Coalition (DPC) released a new Technology Watch Report,
Preserving Geospatial Data, written by G&M staff . The report is designed as a resource
for use by librarians, archivists, and digital preservation specialists who may be new to
the realm of geospatial data but want a practical understanding of the geospatial data
files they encounter in their collections. The report is currently available online for
DPC members and the public.
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» G&M Division staff released their Spatial Search: Use Cases & Data Preparation
Pathways Version 1.0 as part of a collaborative Spatial Technology Services project to
explore the need for location based discovery and other spatial services across the
library. The timing of this report supports the requirements for the LCAP design
phase, Version 1.0 synthesizes users’ spatial discovery needs and details the metadata
readiness of four example collections for map-based searching. (Note: links are internal
and may not be available outside the Library of Congress network.)

» G&M GIS staff increased discoverability of digital collection items by publishing a new
interactive web map application, the “Climatological Database for the World’s Oceans,
1750-1850.” This engaging application showcases G&M staff expertise and has
provided a model for new web mapping applications within the division and
throughout the library, building new opportunities for user engagement with unique
collections.

» G&M staff embarked on an innovative collaboration with the office of communications
that included successful social media efforts; providing collection items for the video
series, CSPAN’s “Books That Shaped America” and curating content for a photo shoot
with the Librarian for Sesame Street and NASA, featuring collections related to the
moon. These endeavors highlight staff expertise and engage offsite users with maps.

» G&M'’s Cataloging Team (CT) created metadata for over 20 digital unique bibliographic
records of geospatial data; CD-ROMs, GeoTIFF, GeoPDF files, and open content
geospatial datasets for the web archive of the COVID-19 Data Repository, operated by
the Johns Hopkins University Center for Systems Science and Engineering. This newly
digital collection of 470,000 cartographic items supports increased user
discoverability.

7. OCLC report (Kate James)

MAGIRT Cataloging and Classification Committee
Annual Meeting, June 30, 2024
Submitted by Kate James, OCLC Representative (revised July 16, 2024)

WorldCat Inspired quilt at silent auction

The OCLC Quilters donated a WorldCat inspired quilt to the silent auction hosted by the ALA
Biblioquilters. The auction is as a fundraiser for the Christopher Hoy/ERT Scholarship Fund,
which awards a $5,000 scholarship each year to an MLIS student. The title of the quilt is
“Quilting Together.” For more about this quilt, please read the blog post “Quilting together at
OCLC” in Hanging Together, the OCLC Research blog. Group quilting has parallels to
cataloging in WorldCat, as each contributor is part of a larger community that collectively
enhances the object. Please stop by the Library Marketplace outside the Exhibit Hall today to
see this beautiful quilt.
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WorldCat enhancements
Encoding level conversion project

In 2020, OCLC began work to remove the four alphabetical encoding level values (I, ], K, and
M) in favor using only the MARC 21 numeric encoding level. Encoding levels I and ] were
decommissioned in May 2024, and encoding level K became obsolete in 2022. Only encoding
level M remains in use in WorldCat. As we convert those records, a 936 field is added to the
record that says “BATCHLOAD.” See BFAS field 936 for more information about usage of this
field.

As areminder, encoding level M means “added from a batch process” so it does not indicate
the fullness of a record. Catalogers are encouraged to upgrade these records to full and
change the encoding level to blank.

Dewey Decimal Classification enrichment

Since February 2023, over 88 million DDC numbers have been added to WorldCat
bibliographic records that lacked a DDC number. This is an ongoing effort, and we do routine
updates to add field 082 several times a year. The DDC numbers that we are adding can be
identified by our MARC organization code in subfield $q, as seen in the example:

082 04 202/.114 $g OCoLC $2 23/eng/20230216

Selected WorldCat Quality Team statistics

These are statistics for work done by our WorldCat Quality Team. This team consists of OCLC
staff across multiple divisions of OCLC.

Description July 23-May 24

Manual merges 57,198

Bibliographic records enhanced 104,861,822
LC/NAF records enhanced 57,697

LC/NAF records created 98

URIs in subfield $1 for corporate bodies planned
We are creating descriptions for corporate bodies (called “Organizations” in WorldCat

Entities) right now. For an example, see
https://id.oclc.org/worldcat/entity/E39QH7]mgWhccgMf7BfDjT3Vxt for OCLC’s description.

This is an example of what the headings will look like in Record Manager:

110 2 OCLC. $1 https://id.oclc.org/worldcat/entity/E390Q0H7ImgWhccgMf7BfDjT3Vxt
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This is what the same headings will look like in Connexion:

110 2 OCLC. #1 https://id.oclc.org/worldcat/entity/E39QH7IJmgWhccgMf7BfDjT3Vxt

610 27 OCLC #2 fast =1
https://id.oclc.org/worldcat/entity/E390H7ImgWhccgMf7BEfDIT3Vxt +0
(OCoLC) £st00524808

Note that we are focusing on corporate bodies established directly right now, so organization
such as the United States Supreme Court (aka “United States. $b Supreme Court”) are not
currently in Entities. Also excluded are conferences, etc.

Once this work is done, we plan to add the URIs in subfield $1 of fields 110, 710 (excluding
name/title) and 610 (with FAST headings). As part of a recent update to our automated
controlling process, these URIs and others in subfield $1 will be automatically added and
updated for controlled headings. Catalogers using Record Manager with appropriate
authorization may insert subfield $1 with an Entities URI for these fields.

Webinars

All webinars described in this section have free registration and recordings available on the
OCLC website.

Virtual AskQC office hours

We continue to present Virtual AskQC office hours in most months, offering each monthly
session twice. Information for upcoming webinars, including registration links, is available at
CurrentAskQC office hours. We will be taking a break in July, but we will be back in August
with Name that Identifier!: Standard Numbers, National Bibliography Numbers, & Others.
Cynthia Whitacre and Kate James will provide an overview of various identifiers and relevant
MARC fields used in bibliographic records. Examples will include popular identifiers such as
LCCN and ISBN as well as more specialized notations including fingerprint identifier and
CODEN designation. Our September topic is Cataloging Audiobooks. On November 21, 1877,
Thomas Edison recorded the world’s first audiobook when he recited “Mary Had a Little
Lamb” into his phonograph machine, preserving the recitation on a tinfoil-wrapped cylinder.
Since then, audiobooks have been released on phonograph records, audiocassettes, compact
discs, Playaways, MP3s, and as streaming audio. Morris Levy will lead this session on
cataloging audiobooks, focusing on the relevant instructions in MARC and RDA to describe
the current audiobook formats.
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We are finalizing the topics for our October and November webinars. There will be no virtual
AskQC office hours in December. If you have suggestions for future topics, please feel free to
email them to askqgc@oclc.org.

Virtual Cataloging Community meetings

On May 15, 2024, we had our first virtual OCLC Cataloging Community meeting for libraries in
New Zealand and Australia. The first presentation was Implementing Official RDA at the
National Library of New Zealand by Anoushka McGuire, Team Leader, Cataloguing Team 1,
National Library of New Zealand Te Puna Matauranga o Aotearoa. This was followed by
Gemma Steele, Librarian, Museums Victoria Library speaking on the topic Towards equitable
and inclusive metadata at Museums Victoria Library.

We celebrated five years of virtual Cataloging Community meetings with our June 21, 2024
webinar. Our first virtual Cataloging Community meeting was in June 2020 because of the
pandemic. What began as a temporary alternative to an in-person meeting at ALA has become
a popular regular event with registrations from over 100 countries. Among those attendees
wishing us happy anniversary at our recent meeting was Jay Weitz, a retired OCLC employee,
former CC:DA liaison, and music cataloging living legend. Our DEI panel topic was Increase
religious equity by reclassifying Dewey 200s with panelists Emily McDonald, Lawrence
(Kansas) Public Library; Elizabeth McKinstry and Matthew Vasquez Jaquith, Springfield
(Massachusetts) City Public Library; and Alex Kyrios, OCLC. We provided updates on OCLC'’s
linked data strategy, WorldCat enrichments, and WorldShare Collection Manager.

If you are interested in listening to any past recordings or downloading PDF files of the
presentation slides, they are available at oc.Ic/cataloging-community-meetings. A link to
access materials for the June 21st event will be added to this page.

8. MARC Advisory Committee representative report (Susan Moore)

The MARC Advisory Committee met on June 25th via Zoom. Proposals that were fast tracked
since the last meeting include adding the subfield $5 (Institutions to which the field applies)
to field 580 (Linking Entry Complexity Note) in the bibliographic format; the addition of
relationship subfields $e (Relator term) and $4 (Relationship) in fields 647 (Subject added
entry-named event) and 648 (Subject added entry-chronological term) in the bibliographic
format; and the revision of the field definition, second indicator definition and its labels in
field 055 (Classification numbers assigned in Canada).

There was one proposal before the committee this time. Proposal 2024-05 would add
subfields $0 (Authority record control number or standard number) and $1 (Real World
Object URI) to fields 506 (Restrictions on access note) and 540 (Terms governing use and
reproduction note). The proposal passed with some amendments.

Discussion Paper no. 2024-DP06 covers the addition of subfields $0 (Authority record control
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number or standard number) and $1 (Real World Object URI) to Field 024 (Other Standard
Identifier) in the bibliographic format. In addition, this paper suggests changing the definition
of Field 024 so that the standard number or code would not have to be published on an item
(the current definition) but instead would allow the recording of a number associated with an
entity described by the record in the field. This will be brought back as a proposal.

Discussion Paper no. 2024-DP08 suggests the addition of $7 (Data provenance) to
bibliographic fields 024 (Other Standard Identifier), 506 (Restriction on Access Note), 511
(Participant or Performer Note), 540 (Terms Governing Use and Reproduction Note), and 586
(Awards Note). This will be brought back as a proposal.

Discussion Paper 2024-DP09 explores the idea of adding $i (Relationship information) and $4
(Relationship) to authority fields 368 (Other attributes of Person or Corporate Body) and 376
(Family Information) and to Field 381 (Other Distinguishing Characteristics of Work or
Expression) in the authority and bibliographic formats. These changes could assist in
expressing relationships in a relatively open-ended way to allow a broader expression of
relationships not currently accommodated. This will be brought back as a proposal.

Discussion Paper 2024-DP10 supports the expansion of the current definition of $b
(Numeration) in the X00 fields to allow for the recording of regnal numbers other than
Roman numerals in $b. There was some discussion about the appropriateness of the term
“regnal” since the Pope isn’t a regent but no other term seemed appropriate. This will be
brought back as a proposal.

Discussion Paper 2024-DP11 expounds on the need for a way to tag transliteration schemes
and BCP 47 language tags in data provenance subfields in the authority and bibliographic
formats. Currently, it is possible to tag the language and script in a MARC field or subfield but
one cannot tag what transliteration scheme, nor can the IETF standard Best Current Practice
47 be accommodated in the MARC authority and bibliographic formats. Options presented
are adding two new category codes or adding a new code for BCP 47 and possibly deprecating
the codes for data provenance element language of expression and data provenance element
script. This will be brought back as a proposal.

9. Adjournment
The meeting was adjourned at 11:30 am.
Respectfully submitted,

Tammy Wong
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Minutes of the June 30, 2024
MAGIRT Executive Board & Annual Membership Meeting

Laura McElfresh, Secretary

Time: 4:00-5:30 PM Pacific Time
Location: San Diego Convention Center, Room 10

Present: Erin Cheever, UL Research Institutes; Tim Kiser, Michigan State U.; Sierra Laddusaw, U. of
Michigan; Laura McElfresh, U. of Minnesota; Betsy Minnich, PolicyMap; Susan Moore, U. of Northern
Iowa; Mike Smith, UC-San Diego; Amy Swanson, Baylor U.; Iris Taylor, Library of Congress; Phil Vu,
PolicyMap

1. Call to order - 4:02 pm PDT
2. Call for changes to Agenda

a. Strategic planning activity (under “New Business”; allotted up to an hour)
3. Secretary--Minutes from past meeting

a. In base line 45:2 (June 2024) (PDF)

b. Isituseful to keep this agenda item? Used to be approval of minutes, but we are now
correcting and “approving” the minutes online & via email. — Yes, even though it’s no longer a
procedural item; good to have the link to previous minutes for reference.

4. Officer Reports
a. Chair (Tim)
i. Updated rules (formerly bylaws) template was finalized by a round table task force in May;
see discussion on ALA Connect
1. There is no firm timeline to migrate to the new template
2. Summary of changes from Mark Robinson, Round Table Convenor:
a. Replacing the word "bylaws" with "rules" throughout the document. Because the
Association has its own bylaws, and because round tables are internal units of
ALA, it is confusing for us to name our governing documents "bylaws." On the
advice of ALA staff, ALA's Parliamentarian Adrian Stratton, and the ALA Bylaws
Committee, we have chosen "rules” as the uniform name for the various round
tables' governing documents.
b. Heavily reworking Article III, Membership and Dues. This section of the template
recognizes that ALA membership categories are uniformly defined by the ALA
Bylaws. This section also now includes uniform language about dues.
c. Adding a sentence about term lengths to Article 1V, in alignment with the ALA
Bylaws.
d. Noting which template sections are required, which are preferred, and which are
optional.
3. Next steps: [ will contact Kevin Dyke to touch base on current status of bylaws, and
will begin to get a sense of how big of a project it will be to rework our existing
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bylaws into the new rules template, and will report back. Hopefully it will be possible
to have a proposed revision ready for a vote in the spring.

ii. Journal of Map and Geography Libraries is planning an issue in honor of Paige Andrew

iil.

(past MAGIRT chair and MAGIRT Honors Award recipient, recently retired from Penn
State); see call for papers at MAGIRT’s ALA Connect page or MAPS-L.
Some hopeful end-of-term observations about the future of MAGIRT

1. Erin’s presentation (October 2023) on designing your own mabp librarian job — most

effective outreach we’ve had recently! It addressed people who aren’t map librarians,
per job title, but for whom map & geospatial information is at least a slice of their job.
Tim would like us to keep supporting the people in that niche.

ALA Queertacular (with Comics, Film, & Gaming RTs — Laura will look up the real
names & fill in); making new friends in ALA across areas of overlap

Leap Into MAGIRT! — was a rousing success! On the day and since it happened,
people have been complimenting that program and thanking us for putting it on. We
left it wide open in terms of participation (no membership requirements) which was
good. Tim would like to see it be an annual event (with a different name of course). He
understands that the huge response might have been due to pent-up demand, so it
might not be as robust next time; but if we make it a reliable occurrence, people can
plan for it and count on it as a venue for presentation.

a. E.g. Michelle Colquitt’s presentation on her experience with flooding at Clemson
— maps aren’t her whole job and she’s probably not a MAGIRT member, so
wouldn’t've come to an in-person meeting, but now she’s one of our leading
experts in disaster mitigation and we are better for having had her presentation.

Our membership is stable, but largely our members are not coming to this conference.
We need to serve our members where they are able to come to us. There are
challenges; we have two interest groups on hiatus (GIS/Geotech; Collection
Management) that were largely attended by one-timers and might be better suited for
online meetings. We should set reasonable expectations for coordinating these
groups, define what the groups should be & do = set prospective chairs up for success.

a. Maybe most of our committee work moves to online and then we only do a few
well-defined sessions or events at ALA. We are on a good path; not an easy path,
but if we go to where people are and demonstrate our value to a wider range of
people, we will rebuild over time.

b. Vice Chair (Erin)

I

2023-2024 recap

c. Secretary/Interim Newsletter Editor (Laura)

i.

ii.

iil.

Newsletter: will need to update the masthead for officer rollover; also will be asking Erin
to pick out her “From the Chair” graphic
Newsletter: feedback on new quarterly schedule? Is it ok, terrible, great, no difference? —
Group said the new publication schedule was appropriate for the quantity and timing of
newsletter material we produce.
Secretary: Might need to cancel the old series of Zoom meetings & start up a new one.
Reasons:

1. Update guest list — people rolling on & off the Board and committees
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2. Make it more public so non-Board members can join us if they like
3. Getanew Zoom link before the old one rots (we’ve had it for a while!)
d. Webmaster (Kevin) - not present
e. Treasurer (Iris)
i. Reportbased on FY 2024, ending in March 24 (unusual — usually May)
ii. We're good on money! [Laura will get report from Iris & patch it into Newsletter]
iii. This is Iris’ last report as Treasurer; Pete Reehling takes office at turnover.
f.  Past Chair (Kevin) - not present
5. 0Old Business - none
6. New Business
i. Mike Smith, Distribution Manager: will be retiring in a few years, and no one has ever
contacted him to buy any of the items for sale on the MAGIRT Publications page (they are
sitting in his office). Mike recommends putting them online.
1. Sierravolunteers to tag-team with Mike to explore who holds the copyright & see
what it will take to put them online
2. Maybe advertise on MAPS-L to clear the print items out? Need a list of what is there
ii. 2024 - 2025 Strategic Planning - Erin

Goal - Begin exploring directions for MAGIRT in 2024-2025. At the next few board meetings, we will
move towards choosing one or two impact goals to focus on

Agenda
% Meeting prep (6 mins)
0 Choose your markers & 2 index cards & pick up swag
© Make a nametag on folded card
© Onindex card #2:
B What does success look like for MAGIRT in five words or less
% Brainwriting - MAGIRT Strengths, Weaknesses, Opportunities, & Threats (SWOT) (12 mins)

Example: Apple farmer SWOT analysis

Strengths (inner quality) Weaknesses (inner quality)

Apples are delicious Apples bruise more easily than oranges

Opportunities (environment) Threats (environment)

Increase applesauce production Children are eating more candy & demand for
apples is falling

% SWOT Review (12 mins)

% Closing exercise - What does success look like for MAGIRT in five words or less? (4 mins)
Support librarians doing mappy work
Engage community of librarians
An engaged membership
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Engaged members & fun learning opportunities
Enduring!

7. Committee/DG/IG Reports

a.

b.

™o a0

k.

h.
i
)

Bylaws & Governing Documents/Nominations & Awards Committee - Tim talked about
Bylaws in his Chair update
Cataloging & Classification Committee
i. 16 people attended the meeting! Usual complement of reports; summary in base line
ii. Tim suggests maybe flip the order of the meetings because people want to come for
discussion, but CCC is more of a business/reports meeting
Education Committee - no update
Geographic Technologies Committee (GeoTech)/GODORT GIS DG - on hiatus
Membership & Marketing Committee - no update
Online Presence & Publications Committee (OPPC) - see “New Business” above re: clearing
out back stock of print publications and putting them online. No other update
Cataloging of Cartographic Resources IG
i. 12 people attended!
ii. Min & Tammy talked about proposing LCGFT for digital maps
iii. 245 $i for harmful language (other fields as well)
iv. Using student workers for cataloging projects; Al for cataloging
v. Touched on Bibframe
vi. Talked about ways we serve patrons
Map Collection Management DG - on hiatus
Freedom to Read Foundation - no update
WAML liaison - no report
CC:DA Report - Laura will get from Min

8. Passing of the “Gavel” - photo and photo editing by Laura; virtual “gavel” by ChiaJo from Pixabay
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9. Next meeting: August TBD via Zoom

10. Adjournment: 5:19 pm PDT

MAGIRT SWOT Analysis

Conducted at ALA Annual 2024

Strengths
Warm, welcoming, knowledgeable, helpful
community
Stable membership base
Plenty of funds
Good knowledge base
Webinars
Friendly community
base line newsletter
Geospatial info is essential!
Very niche expertise (map cataloging)

People need our expertise

Weaknesses
Attracting people to Annual - little content now
at Annual
Membership volunteering less

Membership base isn’t attending ALA
conferences in large numbers

Finding volunteers for committees
Perceived nicheness

Small population to draw members from

Opportunities

Leap Day bump!

Better awareness of the value of online
programming to our far-flung membership
- it’s a path to increasing our volunteer base

Having a fully staffed executive board
More marketing
Increasing membership

Partnerships with other organizations (both
ALA & non)

Online interest groups
Build online engagement

Student engagement

Threats
Cost of ALA vs income/institutional support for
attendance
Future of ALA conferences
ALA office support for round tables

ALA taking our money? Their finances are not
good

Fewer in-person meetings

Falling volunteer base creates inescapable
death spiral

ALA is expensive

Less professional development money - going
to other conferences
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Minutes of the September 17, 2024
MAGIRT Executive Board Meeting

Laura McElfresh, Secretary

Time: September 17 (Tuesday), 3:00 PM Eastern Time via Zoom
Present: Erin Cheever, Tim Kiser, Laura McElfresh, Susan Moore, Pete Reehling, Vanessa Viola

1. Call to order - 3:04 pm Eastern
2. Call for changes to Agenda - none
3. Secretary--Minutes from past meeting
a. Minutes sent out via email; about to come out in (slightly overdue) September base line
4. Officer Reports
a. Chair - Erin
i. Round Table Spectacular: Friday October 18 (10am CT-EOD) on Twitch
1. International theme
2. MAGIRT will participate in 45 minute round table with other round tables
discussing the theme (10am CT)
3. MAGIRT will have designated time for a presentation and/or game (1:45-
2:45pm CT)
4. MAGIRT theme: “Imagining worlds, imaginary worlds”
a. Maps from works of fiction
b. Cultural differences in international maps (or maps in international
languages)
c. Maps created that envision other futures
5. Game - rinse and repeat of last year’s map guessing game?
6. The event includes a resource document; please share your recommendations
for international map & geospatial resources
7. Volunteers?
ii. Housekeeping: updating user login sheet for MAGIRT accounts
b. Vice Chair - Susan
i. ALA Connect message from Core IG Coordination Committee dated Aug. 22 says we
need a new Chair for Core/MAGIRT Cartographic Resources Cataloging IG. Without a
Chair, the group will be dissolved
ii. Laura will check with Amy & make sure she’s still chairing, then respond
c. Secretary/Interim base line editor - Laura
i.  Still waiting on a thing or two to finish up the September issue. Should I hold it till
Friday (2024-09-20) & run these minutes in that issue as well? (Yes! Erin will also see
if there’s anything to run about the Round Table Spectacular too.)
ii.  Laura will be out on vacation from October 11-21.
d. Webmaster
i. Noreport from Kevin; we’ll check in with him soon about the website
e. Treasurer
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f.

i. ALA has yet to send the financial spreadsheet. When it comes in, Pete will summarize
it & send the information along.
Past Chair
i. Many thanks to all who contributed to our programming at ALA Annual. Looking
forward to our upcoming events.

5. Old Business

a.

MAGIRT Publications
i.  Mike Smith has an extensive back stock of MAGIRT print pubs, which he is working on
digitizing & liquidating as he gets ready to retire
ii. UPDATE: following an email from Mike on Sep. 17, Erin confirmed that Sierra and
Mike will be taking the lead on this project to distribute MAGIRT’s print holdings and
digitize our publications where possible.
2024 - 2025 Strategic Planning notes — from meeting in person at ALA Annual

Revenue models for Round Tables — Erin put it out there for comments from MAGIRT
members; voted for the option that saves us the most money. Results of revenue model vote
have not come in yet. Erin will share when she gets them.

6. New Business

a.

b.

Status of Guide to US Map Collections — who’s working on this now? Want to ensure its
ongoing health & currency. (Is Chris Thiry still the editor?)
“Leap Into MAGIRT!”: what are we doing this year?
i. No Leap Day, so “March With MAGIRT”? March 4th is a Tuesday btw.
ii. Need to start planning sometime soon (we are still doing fine on time though). Erin
will start up discussion on ALA Connect; maybe have a meeting in mid-October.

7. Committee/DG/IG Reports

a.

b.

S

=

k.

Bylaws & Governing Documents/Nominations & Awards Committee (Tim/Erin)
i. No update currently; will check in next time
Cataloging & Classification Committee (Susan)
i. Met at ALA Annual; reported on that meeting at the Board meeting, also at ALA
Annual. No new developments since then.
Education Committee - none
Geographic Technologies (GeoTech)/GODORT GIS DG - none
Membership & Marketing Committee (Erin)
i. Looking forward to ALA 2025 in Philadelphia, Erin’s backyard!
Online Presence & Publications Committee (OPPC) - none
Cataloging of Cartographic Resources IG - none
Map Collection Management DG - none
Intellectual Freedom Committee (Erin)
i. New liaison: Erin! They’ll be publishing a new Guide soon.
WAML liaison report (Kathy)
i. WAML 2024 Conference is next week (Sep. 25-28) in Albuquerque, NM; Kathy will
report on it at the next Board meeting. No other report for now.
CC:DA Report - none

8. Next meeting: Tuesday, November 19 (3pm Eastern via Zoom)

9. Adjournment: 3:43 pm Eastern
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GREAT MOMENTS IN MAP LIBRARTANSHIP by Jim Coombs

S0!! YOU’RE THE ONE WHO TOOK ALL OUR JOBS !!!
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