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WORKING FOR VICTORY:
LIFE OF A UKRAINIAN UNIVERSITY
LIBRARY DURING THE WAR

Oksana Brui
President of the Ukrainian Library Association,
KPI Library Director

Yuliia Korian
Project Manager of the KPI Library

The most frequent question Ukrainians have been
hearing since February 24, 2022 is “How are your” The
same question is asked of Ukrainian libraries. But it is
not easy to find the words to describe everything we
have been living all this time. Inside our KPI Library
we say with a smile and pride: “We work for Victory.”

In the beginning of 2022, we all had plans and dreams.

/e were used to a rapidly changing and evolving
world, and we tried to keep up with it and timely
respond to new challenges and opportunities. There

Online meeting with the Sheffield University Library
in the KPI Library shelter during the air alarm

NPALJOEMO HA NEPEMOTY:. XUTTA
YKPAIHCbKOI YHIBEPCUTETCbKOI

OkcaHa bpy#n
npe3uaeHTKa YKpaiHCcbKoi 6ibnioTeyHoi acouiaui,
ka bionioteku KIl

npoekTHa MeHepxepka bionioteku Kl

Haifuacrimne 3amuTanHs, sike 4ye yKpaiHeup Bin 24
mororo 2022 poky, — «ik tu»? Te came 3anuTaHHs
aJIpecyroTh 1 yKpaiHcbkuM Oibmiorekam. Ta mimiOpatu
CIIOBa, 00 OMHCATH BCE, YUM MH KUBEMO BECh Iei
qac, HerpocTto. Ycepeauni Hamoi bidmiotexku KIII mu 3
YCMIIIKOIO Ta TopaicTio kaxkemo: «lIpamroemo Ha
Ilepemory».

Ha mouarky 2022 poky BCl MU Malld CBOi IJIaHU Ta
Mpii. My 3BHKIM 10 CBITY, L0 LIBHAKO 3MIHIOETBCS,
PO3BHMBAEThCS, i HAMaraiaucs He BiJICTAaBAaTH, BYACHO




have always been many challenges facing Ukrainian
libraries, but the war has multiplied and exacerbated
them. And now we are dealing with the damage and
destruction of libraries across the country, the loss of
books (especially rare and valuable) and equipment,
the departure of competent librarians abroad, lack of
or minimal funding, library closures, reduction of
library positions, and psychological problems.
University libraries face two more challenges: distance
learning and the fact that many teachers and students
are abroad.

Ukraine is a country rich in libraries, but in 2022, we
had 3123 fewer public and 8 fewer university libraries.
Full statistics are not yet available. 3282 educational
institutions were damaged by bombing and shelling,
265 of them were destroyed. There are 109 of them
in Kyiv. More than 25 university libraries were
damaged and destroyed. We also have unique
phenomena such as displaced universities and
libraries, as many of them moved to Kyiv or other
cities as a result of the destruction.

In the regions without active hostilities, libraries
operate as usual, provide services (physically and
online), hold events, and volunteer: weave camouflage
nets, and collect humanitarian aid for the Armed
Forces and residents of the affected regions.

We say that we work as usual, but of course we live in
constant stress, in conditions of daily air alarms,
where the peaceful sky is not so peaceful anymore
because of the systematic shelling of our cities with
rockets and shaheds by Russia. But we are holding on!

pearyBaTd Ha HOBI BHKIMKM H  MOXJIUBOCTI.
BuknukiB, 1o crosnum  mepex  yKpaiHChKHUMH
0i6mioTexamu, 3aBkau Oyno Oararo, Ta BilHa iX
301IbIIMIA B pa3u i 3aroctpuia. I Temep Mu MaeMo
crpasy 13 IIOLIKO/DKCHHSM Ta PyHHYBaHHsIM 010mioTeK
110 BC1ii KpaiHi, BTpaToio KHUT (0COOTHBO PIAKICHHX Ta
UIHHUX) Ta OONaJHAaHHS, BHI310M KOMIICTCHTHHX
0i0mioTekapiB  3a  KOpPJOH, BIACYTHICTIO  a0o
MiHIMaJIbHUM (hIHAHCYBaHHAM, 3aKPUTTAM O010J10TEK,
CKOpOYEHHSIM 0107110TEYHUX MOCa], MCUXOIOTTYHUMU
npobaeMamM. YHiBepCI/ITeTCLKi 010:110TeKH MalOTh 11Ie
JiBa BUKJIMKH: JMCTaHUIHHA (hopMa HABYAHHS Ta Te,
o 0araro BHMKJIAJadiB 1 CTYJEHTIB MepeOyBaioTh 3a
KOPZOHOM.

Vkpaina Garara Ha 610;mioTeku kpaina, Ta B 2022 pomi
y Hac cramo MeHme Ha 3123 mnyOmiuni Ta 8
yHiBepcuTeTchbkux Oibmiorek. IloBHa craTHcTHKa
MOKM IMIO HeAOCTymHa. 3282 HaBuUalbHI 3aKJIaad
TMOIIKO/DKEHO BHACIZOK OoMOapiyBaHb Ta 00CTpLIIIB,
265 13 Hux 3pyiiHoBai. Jlume B Kuesi takux 109.
[lomkomxkeno  Ta  3pyHHOBaHO  MNOHax 25
YHIBEpCHTETChKHX ~ Oi0miotek. Maemo i Take
YHIKQJIBHE SIBHIUE, SIK ICPEMILICHI YHIBEPCHTETH Ta
0i0i0TeKH, aJpke 4YMMaJo 3 HUX BHACIIJIOK
pyiiHyBaHb nepeixanu 10 Kuepa 4n iHIINX MICT.

VY perioHax, Je HeMae aKTHBHUX OOHOBHX i,
010/110TeKH TMpAIOIOTh Yy 3BUYAHHOMY  PEXHMI,
HAJal0Th MOCIYrH AK (DI3UYHO, TaK 1 JAMCTAHLIIHO,
POBOJSITH 3aXO/IH, A LI 3afMAIOTHCs BOJIOHTEPCTBOM:
IUICTYTh MACKyBaJIbHI CITKH, 30MparOTh yMaHiTapHy
JIOTIOMOTY  J1JIst 36pOHHHX Cun Ta MENIKaHIIB
HOCTPaXJaJIUX PEriOHiB.
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Let us show you the example of the KPI Library, the
library of the largest and best technical university in
Ukraine, the Igor Sikorsky Kyiv Polytechnic Institute.

How the KPI Library Lives

Our library has a special building with an area of
14,000 m?, with 5 reading rooms, 3 coworking spaces,
2 learning centers, 1 open laboratory of electronics, 1
conference room and 4 open halls. We also have 117
employees.

From the first day of Russia's full-scale invasion, we
kept in touch with each other in our team chat. Every
morning and evening we started with a roll call: who,
where, how. Every day at 8 p.m. we had the Zoom call.
It is very important to know that you are not alone
when rockets are flying over you or when you are
under occupation.

At the same time, despite all the stress and confusion,
we felt that in order not to break down and to sutrvive,
we had to do our daily work. This is where our
“quarantine” experience was helpful, so our library
immediately started providing services online. Every
day at 10 a.m. the library's top management team met
and planned the day. Once a week we met with
department heads, and monthly with all teams. And
every day we worked for our users. We persevered. All
this time, we compared our actions with our vision and
mission, with the goals we set in our strategy. On May
1, we returned to providing services in two formats: in
the library and online. And we continue doing so.

Library Collection

We continue to develop an actual collection of various
information resources. Currently, we have over
2,300,000 copies of printed publications, about
46,000 documents in the institutional repository and
300 digital copies of rare books in the digital library.
We also offer our users more than 80 databases of
external e-resources. And since many of our students
and faculty are located in different parts of Ukraine,
we offer them book delivery by post.

Last year, we had no money to buy books, but we have
an open-ended campaign called “Book for a Student”,
which invites everyone to donate books to the library.
Thus, in 2022, the library was given almost 3,000 books.

We also have almost 9,000 rare and wvaluable
documents. We are gradually digitizing them.

Another challenge for us, as well as for most university
libraries, is the relevance of the collection, because
42% of the printed materials are Russian-language
books published in Soviet times that are not used for
teaching and learning. Therefore, we remove about

Mu kaxkemo, 110 IpaIoeMO B 3BUYAIHOMY pexuMi, Ta,
3BICHO, MH JKHBEMO B TOCTIiHIA Hampy3i, B yMOBax
L[OJICHHHX TOBITPAHHX TPHBOT, /Ie MUPHE HEOO BiKe He
Take ¥ MUpHE Yepe3 CUCTEeMaTW4Hi OOCTPLIM HAIIUX
MICT paKkeTaMu, laxeaam, sKki 3failicHioe Pocist. Ta Mu
Tpumaemoch! Ilokaxemo, sk e B HAC BUXOJHUTH Ha
npukiaa biomorexku KITI — 6i6mioTexn HAO1IBIIOTO
i HaMKpaIoro TEXHIYHOTO YHIBEpCUTETY YKpaiHu —
KuiBcbkOro momiTeXHIYHOTO I1HCTUTYTY iM. Irops
CikopchKoro.

Hamra 010:m0Teka Mae okpeMy OyIiBIIO, TIIOMICHO
14 000 M2, 1¢ € 5 unTadbHUX 3alliB, 3 KOBOPKIHTH, 2
HABYaJIbHI IEHTPH, 1 BiAKpHTA na60paT0p1;1

€IeKTPOHIKH, 1 KOH(i)epeHusan Ta 4 BIIKPUTI XOJIH.
A 1mie B Hac nipautoe 117 nronei.

3 mepworo JHs POCIHCHKOro IOBHOMACIITAOHOTO
BTOPrHCHHS MU IiATPHMYBAJIH 3B'S30K OIHE 3 OIHHM y
yari Hamoi KoMmaHau. KoxkeH paHOK 1 Beuip MU
HOYMHAIM 3 MEPeKINyKH: XTo, Ae, K. Ll{oBedopa o
20:00 mu 30mpanucs Ha Zoom-3B'130K. Jlyske BayKINBO
3HAaTH, 110 TM HE OJMH, KOMM Haj TOOOK JITaroTh
pakeTy ab0 KOJH TH B OKyMaIlil.

I BoAHOYAC, IIOIIPH BCIO HAIIPYTY Ta PO3ry0NeHICTh, MU
BIAYYBaIM, IO Ui TOTo, 100 HE 3mamarucs i
BUCTOSATH, MAEMO POOUTH CBOIO 3BnanHy LOJCHHY
p060Ty TyT HaM CTaB y MPUTOAi «KapaHTI/IHHI/II/I»
JOCBil, TOX Hama 0i0mioTeka oapasy mepeifnia Ha
aucTaHiiHuiA popmar Haganus nocayr. [l{opanky o
10 romuHi KOMaHIa TOMMEHEKMEHTY O107I10TeKn
30upanacs ¥ miaHyBana JeHb, pa3 Ha TUXKICHb
OPOBOJMIM 3yCTpid 13 KEpIBHUKAMHU BIIALTIB, a
HIOMICSILIS — 3 yciMa CHiBpOOITHUKAMHU. | KOXHOTO THS
MH TpaloBald Uil HalIUX KOPUCTyBadiB. Mu
BUCTOSTH. Bech 1iei yac My TMOpiBHIOBAJIM HaIl Jii 3
HalluM OayeHHIM 1 MiCi€o, 3 IIIIMH, SKI MH
NOCTaBWIM B Hamii crparerii. 3 1 TpaBHA Mu
MOBEPHY/MCS 10 00CITyroByBaHHS B ABOX (hopMarax: B
npumiineHHi  0iomiorekn W aucraHmidiHo. Ilo #
MPOAOBKYEMO POOUTH.

Konekuis iHpopmauinHux pecypcis

Mu mpomoBKyeEMO PO3BUBATH AKTyallbHY KOJEKIIiIO
iHQopMaLIiHAX pecypeiB Ha pisHuX Hociix. Hapasi
mu MaeMo noHax 2 300 000 npumMipHUKIB JPyKOBAHHX
BHJIaHb, 01u36K0 46 000 ,ZlOKyMeHTlB B lHCTI/ITyHII/IHOMy
pemnozutapii Ta 300 udpoBUX KOMil PIIKICHUX KHUT Y
udposiii 6ibmioreni. Takok MU MPOMOHYEMO HALIUM
KopuctyBayam moHax 80 0a3 JaHMX 30BHILIHIX
eNeKTPOHHUX peCcypCiB. A OCKUIbKH 0araro Hammx
CTYIICHTIB Ta BHUKIAQJa4yiB MepeOyBalOTh y pI3HUX
KyTOUKax YKpaiHu, MU IPOIOHY€EMO IM JOCTaBJICHHS
KHUT TIOIITOXO.



50,000 volumes of outdated literature from the
collection per year.

To overcome these challenges, we are increasing the
electronic part of our collection. In the case of
textbooks, open educational resources are an
alternative. We are currently running a beta version of
the Open monograph press platform, which we plan
to use for this purpose. Since 2019, our universities
have had Scopus and Web of Science national licenses.

It has been a great support for us that after February
24, many scientific publishers provided free access to
their databases for Ukrainian universities. In addition,
universities can use the RapidILL service for free
provided by Clarivate.

To protect our electronic resources, we joined the
SUCHO project and made backups of our local
databases, which are now additionally stored in the
cloud.

Last year was very difficult for us, but we persevered
and did many new things. We implemented a long-
desired project of simultaneous search in all our
information resources. We were the first in Ukraine
who implemented the Discovery System using the
VuFind software.

Research Support

Like any other university library, we pay special
attention to research support. We provide services on
topics of the research life cycle, and they are popular.

Our library is the driver of open science on campus.
Since 2014, we have been developing the university
open access platform, which consists of three
components: an institutional repository, open
journals, and open conferences. In 2022, our
university (the first among Ukrainian universities)
developed the Open Science Policy. The library played
a key role in this.

Our library is also a driver of raising the level of
academic integrity culture in the university
community. We provide consultations on academic
integrity, offer special courses for our students and
teachers, and coordinate the verification of academic
texts for plagiarism. The Library Director leads the
University's academic integrity commission and
working group.

Team Development

Developing the competence of our team is our
priority. In 2022, we continued to actively cooperate
with colleagues from other countries. In particular, we
started active cooperation with the library of the

MuHysioro poky MU HE Majli IPOIIeH Ha 3aKyMiBITHO
KHIDKOK, alle B Hac fie Oe3cTpokoBa akimis «KHuTy
CTYNCHTY», Y MeEXaX SKOI KOKEH OXOYMH MOXe
nonapyBarti 6ibmioreni kuuru. Tak y 2022 pomi
6i6mioreni noaapysanu Maibxe 3000 BUIaHb.

Takox y nac € maibke 9000 pigKiCHUX Ta IIHHHX
noKyMeHTIB. [TocTymoBo Mu O1u(ppoByeEMO iX.

[Ile ogHMM BHMKIMKOM MJIs Hac, SK 1 JUIs OLIBIIOCTI
YHIBEPCUTETCBKHX O10Ii0TEK, € aKTyaibHICTh (QOHAY,
aJuKe 42% ApYKOBAaHHX MmarepiamiB =~ — e
POCIHCHKOMOBHI KHHI'H, BUJ@HI 33 PAJsIHChKUX 4aCiB,
SKi HE BHKOPHUCTOBYIOThCS JJIs BHUKIQJAHHS Ta
HaByaHHs. Tok Mu Briydaemo 3 donay ommsbko 50
000 ToMiB HEaKTyallbHOI JiTEpaTypu Ha PiK.

[Ilo6 momonmaty 1 BHUKIMKH, MH 30UIBIIYEMO
eJIEKTPOHHY YaCTHUHY HAlol KoJlekuii. Y BHOAIKy 3
HiIpyYHUKAMU aJbTEePHATUBOI0 € BIJKPUTI OCBITHI
pecypcu. Hapa3i B Hac mpaimtoe Oera-Bepcis
mnarpopmu Open monograph press, SIKy IJIaHYEMO
BUKOPHCTOBYBaTH s i€l MeTu. 13 2019 poky Hami
YHIBEPCUTETH MalOTh HaI[lOHAJbHI JilleH3ii Scopus Ta
Web of Science. HeaOusikoro miaTpuMKOIO ISl Hac
cTajo Te, W0 micis 24 mroToro 06araro HayKOBHX
BUJIABHUIITB HaJaau OE3KOIITOBHUN TOCTYH JI0 CBOIX
0a3 maHMX Ui YKpaiHCbKHUX YHiBepcHTETiB. Kpim
TOTO, YHIBEPCUTETU MOXYTh 0e30I1aTHO
kopuctyBarucs cepsicom RapidILL Big Clarivate.

YbesneunTy Haul eICKTPOHHI PeCYpCH HaM IOMOMIr
npoexT SUCHO — mu 3po6uutu pe3epBHI KO HAmx
JoKambHUX 0a3 [JaHuX, SKI Temep JOJaTKOBO
30epiratoThcs y Xmapi.

MuHnynuit pik OyB Uil HaC IyXe CKIAJHUM, ale HaM
BIAIOCS BHCTOSTH i 3poburi Garato HoBoro. Mu
peasisyBaiu 1aBHO OMPIsSHUA IPOEKT — OAHOYACHHH
TIOIIYK B yCiX HAIIUX iHPOpPMAIHHUX pecypcax. Mu
nepurMu B Ykpaini BpoBaauiu Discovery System 3a
JIOTIOMOTOI0 IporpamMHoro 3abesneuenns VuFind.

MiaTpumka pocnipxeHb
3BH‘IaI>iH0, AK 1 OYyAb-fKa 1HIIA YHIBCPCUTCTChKA

0i0mioTeka, MU TPUIUIAEMO  OCOOJMBY  yBary
HiITPUMII HAyKOBUX JOCIIIKeHb. MU HalaEMO HU3KY
TIOCITYT Ha TEMH KUTTEBOTO IIUKITY TOCIKEHb, | BOHH
MAarOTh BUCOKHMN ITOIIHT.

Hama 6ibmioteka € pymiieM BiIKpUTOI HayKd B
yuisepeureri. 3 2014 poky MM pO3BHBAEMO
YHIBEPCHTETChKY M1aT(OPMY BiAKPHTOTO A0CTYILY, SIKa
CKJIAJIA€ThCSL 3 TPHOX KOMIIOHCHTIB: IHCTHTYLIHOTO
pEno3uTapito, BIAKPUTHX >KYpHANIIB Ta BIAKPUTUX
koH(pepenuii. ¥ 2022 porii Halll yHIBEpCUTET (TIEPIIAM
cepell  YKpaiHCBKMX  YHIBEPCUTETIB)  pO3poOUB
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— The KPI Library team on Vyshyvanka Day 2023
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Sheffield University in the UK (within the Twinning [Tomituky BiAKpUTOI Haykd. Y IbOMY IIpoLeci
Universities program) and held seven online meetings. 010mioTeKa BiAIrpaia KIto4oBy poib.
We participated in 19 scientific and practical events in
6 countries. Our library also became a member of the biGmioreka Takox € ApaiiBepoM MiIBUIIECHHS PIBHS
Association of European Research Libraries. KyIBTypH aKazLeMquo'l' JI00pOYECHOCTI B
YHIBEPCHTETCEKIH  crinbHOTI.  Mu  Hajmaemo
Events and Volunteering KOHCYIbTallii 3 MUTaHb aKaneMquo'l' JOOPOYECHOCTI,
Our library is not a typical university library, as we pay NPOIIOHYEMO  CHEWialbHI ~ KypcH Ul HALMX
special ~ attention to activities for personal CTY/ICHTIB Ta BHKJaJadiB, KOOPAUHYEMO NEPEBIPKY
development. Until 2022, we organized about 400 aKaJeMIYHMX TEKCTIB Ha Iarial. Jlupekropka
events per year: lectures and training on various 010/110TeKH O4YOIIIOE KOMICII0O Ta pobouy rpymy 3
topics, exhibitions, concerts, maker fairs, yoga, aKaJieMi4HO1 T0OOPOUECHOCTI B YHIBEPCHUTETI.

meetings with famous people, etc.

Po3BUTOK KOMaHaU

Last year, we organized only 160 events (mostly HaponryBaHHs KOMIETEHTHOCTI HAIIOi KOMaHIH €
online). Since 2022, the topics of our events have also HammM npioputetoM. Y 2022 pori MU MPOAOBKUIN
been related to war, security, psychological support, aKTMBHY CIIBIpAIl0 3 KOJNEraMM 3 IHIIMX KpaiH.
and patriotic values. We organized mine safety 30kpeMa, MU pO3MOYAIM AKTUBHY CHIBIIPALIO 3
training. We held regular book therapy meetings and a oi6morekoto Hleddinacpkoro yHiBepcurery y Benukiii
movie discussion club, and art exhibitions dedicated bputanii (y wexax nporpamu “YHlBepCI/ITeTI/I—
to the war. We continue to do all this now. We are glad noOpaTumu’), MPOBENH CiM OHJIAMH-3yCTPIUeH.
that people find a place for their development,
support, and volunteering in the library. Mu B3simn y4acTb y 19 HayKoBO-IPAaKTHIHUX 3aX0aX y
6 kpaiHax cBiTy. Takox Harua 0i0110TeKa cTasa YWieHOM
Volunteering is what every Ukrainian does today. We Acomianii €eBponeichbKUX A0CHIIIHULBKUX O1010TeK.

also initiate volunteer activities and join others. In
2022, we learned to weave camouflage nets. Every 3axoau u BonoHrepcrtso
month we send a new net to our defenders. Hama 010moTexka He € TUIOBOIO YHIBEPCHTETCHKOIO

0161i0TEeKOI0, a/Ke MU MPHALIIEMO OCOOIMBY yBary

Smart Shelter 3aXo/laM /71 Pi3HOCTOPOHHBOTO PO3BUTKY OCOOUCTOCTI.
As Russia bombs everywhere and every day, we Mo 2022 poxy mu mposoaumu Ou3bko 400 3axonis Ha
decided to make a smart shelter in the basement of PIK: JIeKWii Ta TPEHIHIM HA PI3HI TEMH, BHCTaBKH,
the library, which was used as a book depository. With KOHLEPTH, MEHKEpPChKI spMapky, Fiora, sycrpiui 3
students, we removed all books and shelves from the BIZJOMHMH ITFOIBMH TOIIIO.

space (600 m2). It was an initiative that united the

university community. Now we are working on Munynoro poxky Mu mnpoenu Jume 160 iBeHTIB
creating a smart shelter that will function with all the (6imbricTh — oHaiin). [lounnaroun 3 2022 poky, TeMu
features of a coworking space even during alarms. HaIlMX 3aXOJIB TaKOX IIOB'I3aHI 3 BIHHON, OE3MEKOLO,



And finally

Along with “How are your” we often hear from our
colleagues around the world “How can we help you?”
And we are very grateful to all our colleagues for this
support, for all the given opportunities, for every
invitation, whether to participate in an international
conference or to write an article for a professional
journal, where we can tell the truth about the Russian-
Ukrainian war to the world.

We would like to encourage everyone to donate to
different donation campaigns, including to the ALA
Relief Fund for Ukrainian libraries and librarians. For
more information on Ukrainian library funding relief,
book donations, and humanitarian relief donations,
go to https://wwwala.org/aboutala/ukraine-library-
relief-fund.

We thank you!

TIICUXOJIOTTYHOIO HiATPUMKOIO, HaTPiOTUYHUMHU
WIHHOCTSIMH. MU OpraHisyBaiy Killbka TPCHIHTIB 13
MIHHOI Oesneku. PeryispHo TPOBOJMIA 3ycTpidi 3
KHUTOTepamii  Ta  KIHOAMCKyCIHHMIA — kiay0d. Mu
OpraHi30ByBaJIM XyJOKHI BUCTABKH, IPUCBSYCHI BiffHI.
IIponoexyemo Bee e podutu i poropid. I paniemo,
IO JIFOAM 3HAXOMTh y bibmoreui micue s CBOro
PO3BUTKY, MIITPUMKH, BOJIOHTEPCTBA.

BononTtepcTtBO — 116 TE, UMM CHOTOJHI 3aiiMaeTbCs
KOKEH YKpaiHenb. MM Tex 1HIIIIOEMO cami i
JI0JIy4a€MOCh 710 BOJIOHTEPCHKHX 1HILIATHB HIINX. Y
2022 powi MU HaBYMJIUCA IUIECTU MACKYBaJbHI CITKH.
[Ilomicalst MU HEepefaeMo HOBY TaKy CITKY HalluM
3aXHCHHUKaM.

Cmaptykpurrs

Ockuibku Pocist mogHs 60MOUTh CKpi3h 1 BCIOAU, MU
BUPILIMIM 3POOUTH CMapTyKpUTTS B MiJBaJbHOMY
npuminieHHi bibiioreku, sike BUKOPUCTOBYBAJIOCS SK
KHUrocxoBuie. Pa3oMm 31 cTyaeHTaMu MM 3BUIBHUIIH
600 M2 Bix cTtenaxiB i KHIKOK. Lle Oyna iHimiatusa,
sKa 00'elHaNIa YHIBEPCUTETChKY CHIIBHOTY. | 3apa3 mu
NPALIOEMO  HaXl CTBOPCHHSM CMapTyKpHTTA, SIKe
(pyHKIiOHYBaTHME 3 yCIMa MOXKIIMBOCTAMH KOBOPKIHI'Y
HaBITb IIiJ] 4aC TPHBOL.

HaocTtaHok
Hop;m 13 «ﬂK TI/I?» MM 9aCTO IIy€MO Bl HaIlIUX KOJICT
3 yCBOFO CBiTy <(qHM MU MOXKEMO BaM I[OHOMOFTI/I?».

[ My my>xe BASYHI BCIM HAIIUM KOJIETaM 32 MiATPUMKY,
3a BCl HaJlaHI MOMKJIMBOCTI, 32 KOJKHE 3alpOILICHHST —
Y[ TO B3STH y4acTb Yy MDKHApOIHIN KOH(epeHLil, 4u
TO HAIUCATH CTATTIO JULsL q)aXOBoro KypHaiy, e MH
MOYKEMO pO3HOBlCTI/I CBITOBI MpaBAy MpPO POCIHCHKO-
YKpaiHCBKY BiHHY.

Mu xoTiM 6 320XOTUTH BCIX MPUITYYaTUCS O PI3HUX
OmaromiiHUX KammaHii, 30kpemMa DoHAY HONOMOTH
yKpaiHCbKUM ~ OiOmiotekam 1 OGiOmioTekapsM  Bij
AwmepukaHcbkoi — 616mioreynoi  acomiamii. 1106
Ji3HAaTHCS, AK MIATPUMAaTH YKpaiHChbKI 0107110TeKH,
nepefaTd KHMIM Ta TyMaHITapHy JIOIOMOTY,
IepexoipTe Ha  CTOpPiHKY  https://wwwala.org/

aboutala/ukraine-library-relief-fund.

Hsaxyemo Bam!

N =
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EDITORIAL

Hello readers,

This is the first issue by a new editorial team and we are
excited to be sharing IRRT news with you!

We begin the issue with a new column. In each issue,
we plan to publish an article by a librarian in a language
other than English. We hope this will expose readers to
the authentic voices of librarians around the world,
helping to reflect IRRT’s mission to promote interest
in library issues and librarianship worldwide.

Obur first bilingual article in this series is from Ukraine,
detailing the challenges faced by the library at the Kyiv
Polytechnic Institute. Libraries throughout Ukraine
have been facing difficulties and some, devastation, to
which the American Library Association is responding,
The ALA’s Relief Fund for Ukrainian libraries and
librarians has raised $25,000 to help with book
donations, preservation, equipment replacement, and
more. For details on the program and ways to help, visit
https://www.ala.org/aboutala/ukraine-library-relief-
fund.

Also in this issue are the ALA IRRT reception held in
Chicago last June 22 to 27, the LIDA Conference in
Osijek, Croatia last May 24 to 26, an interview with
incoming IRRT Chair Carol Brey, and an interview
with the Chair of the OCLC Global Council Evi
Tramantza.

Submit to us news on events, projects, initiatives,
activities, achievements, grants, conferences at: ala.irrt.

leads@gmaﬂ.com.

WORKING FOR VICTORY: NPALOEMO HA NEPEMOTY: XUTTA
LIFE OF A UKRAINIAN UNIVERSITY YKPAIHCbKOI YHIBEPCUTETCBKOI
LIBRARY DURING THE WAR BIBIIOTEKN Mifj YAC BIVHH
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Mark Mattson

Email:
mam1196@psu.edn

As the 2023-24 Chair
of the International
Relations Round
Table (IRRT) of the
American Library
Association, it is my
great pleasure and
honor to extend a
warm and heartfelt
welcome to each and
every one of you as we embark on a new ALA year! As
a roundtable, we stand at the beginning of a year that
promises to bring exciting change and great celebration
for our community. As we prepare to mark the 75th
anniversary of IRRT at the next Annual Conference, we
take time to honor the visionaries who laid the
foundations for the round table and the countless
individuals who have propelled its mission forward. We
also recognize the changing landscape and the need to
adapt to the new ways of working that have become
ubiquitous. For this reason, I have chosen "The Impact
of IRRT: Celebrating our Past and Looking to our
Future" as the Chair's theme for this year.

This year, we have a unique opportunity to reflect upon
and celebrate the remarkable milestones of the round
table's past. For three-quarters of a century, IRRT has
worked to promote cultural exchange and understanding
within librarianship and across borders, and I want to
express my deepest gratitude for your unwavering
commitment and invaluable contributions to IRRT. It is
because of your dedication, passion, and collective
efforts that we have been able to foster an effective
community. Together, we have overcome challenges,
embraced change, and championed global collaboration
within ALA and the field more broadly while delivering
high-impact programming and initiatives. I look forward
to celebrating this milestone and legacy in San Diego
next June!

As we celebrate our history, we must also embrace the
opportunities for change with which we find ourselves
presented. Our 75th anniversary year marks a pivotal
moment in the round table's journey, one where we will
actively engage in transformation and progress. It is a
time for us to innovate, evolve, and redefine our structure
in a world of Zoom meetings, webinars, and greater
international connectivity. On the agenda for this year is
a rewriting of, and voting on, our bylaws in coordination
with the new Round Table Coordinating Assembly

bylaws template, reestablishing mechanisms for
organizational communication and documentation, and
an approved reorganization of our committee structure.
With these changes, we have the opportunity to continue
robust support for the well-established and vibrant slate
of events, programs, and initiatives associated with ALA
Annual while also ensuring that we can sustain innovative
new initiatives like the IRRT webinar series and
International Librarian Networking Program.

On behalf of the Executive Committee, I encourage you
to actively participate, share your insights, and contribute
to the collective wisdom of IRRT. Your voice matters,
and it is your ideas, skills, and expertise that drive the
transformative change we aspire to achieve. Together, we
can create a legacy that will inspire future generations of
librarians, promote cultural understanding, and fostering
connections across borders.

In closing, I want to reiterate my gratitude for your
support for, and dedication to, the International
Relations Round Table. As we look to the next 75 years,
let us embrace the winds of change with open arms,
celebrating our past while looking forward to our

future. I

MESSAGE FROM THE
IRRT CHAIR-ELECT

Carol Brey

Email:
chrey@lascruces.oov

I am proud and happy
to be the new Chair-
Elect of the |
International Relations | %
Roundtable, and look &
forward to working
with all of you, dear
members, as well as
the Executive Boatd to
accomplish our goals. I Z

expect that, following passage by our membership, much
of our activity this year will be focused on the
restructuring of IRRT to increase the effectiveness of our
organization.

I also hope that members will reflect on how you can be
active in IRRT. A call for volunteers to serve in IRRT
positions will be going out and I will be looking for a
diverse, equitable, and inclusive array of candidates for
our IRRT positions. So I ask you to please think about
stepping up — there are so many ways that you can serve!


mailto:cbrey@lascruces.gov
mailto:mam1196@psu.edu

And I know from experience that involvement in IRRT is
extremely rewarding, having served for several years on
the Sister Libraries Committee, and more recently on the
Webinar Committee. As our world grows smaller, I find
that international issues become increasingly relevant at
home. I know you share my passion for working with
libraries internationally, or you wouldnt have joined
IRRT! So now I ask that you join in the work of IRRT as
well, to make our organization even stronget.

ADVOCACY AND INVOLVEMENT
AN INTERVIEW WITH CAROL BREY,
INCOMING IRRT CHAIR

Whitney Bevill
Humanities Librarian for Collection Development
Appalachian State University

Brazil, Mexico, and Paraguay; public art, exhibition
openings, embassy receptions, and library advocacy;
working with a range of entities from public libraries to the
Department of State: these are all parts of incoming IRRT
Chair Carol Brey’s story. Carol is a lifelong supporter of
libraries and advocates for international librarianship, where
in her new role she looks forward to strengthening the
IRRT, forging new global partnerships between libraries,
and striving for intellectual freedom.

Carol, a lifelong reader, started working for her local library
at the age of sixteen. A musician and music lover as well (the
flute is her primary instrument), she earned a bachelor’s
degree in music at Illinois State University. She was delighted
to find out that the profession of music librarian existed, so
she got her MLIS and has worked in libraries for over 40
years. Her first job as a librarian was in a bookmobile in rural
Missouri, where she saw the unmet needs for literacy.
Witnessing this encouraged her continuing interest in
advocacy in that area to this day.

Her first trip to Mexico was with her high school Spanish
class, and little did she know that she would later use her
Spanish and intercultural skills to work with libraties there
as well as throughout Central and South America. Carol’s
international librarianship journey began after her move to
El Paso, Texas, in 1995. El Paso, situated on the border
between Texas and Chihuahua, Mexico is a multilingual,
multicultural city. Librarians on both sides of the border
face challenges helping users access resources and
understand just how many services and resources are
available to them. She cites one basic example of the ways
librarians need language and culture skills: The English word
library sounds very much like the Spanish word “/ibreria,”
which actually is translated as “bookstore.” This is but one
example of why some potential library users may not take

advantage of a library’s resources because of unaddressed
cultural and linguistic differences.

Advocacy issues hold a special place for Brey. She notes that
many library systems around the world face similar
challenges, including budgeting, intellectual freedom,
marketing their services, and teaching literacy. As part of her
advocacy work, Carol was employed by the Department of
State as a regional public engagement specialist in the Office
of American Spaces. These Spaces are in 140 countries,
affiliated with US Embassies, and are often located in these
Embassies, partner libraries or universities, or binational
centers. Much like the Alliance francaise or British Council,
American Spaces offer not only language instruction but
also lectures, makerspaces, business training, internet access,
films, research databases, and many other activities and
resources.

Carol encourages librarians to not hesitate getting involved
with organizations such as IRRT and its various committees
if they are interested in working outside the US. For
example, the Department of State recruits librarians to
work withAmerican Spaces, and the American Schools
network is another potential employer overseas; private
companies and overseas library systems are also potential
workplaces.

As for IRRT, Carol states that communication is very
important. She will be working this year to support the
roundtable’s restructuring rollout which “will allow us to be
more nimble, respond to members’ interests, address the
changing library landscape, and enhance outreach,” Carol
states. She also has a vision for expanding the reach of
international librarianship—IRRT is one of ALA% largest
roundtables after all. This vision includes greater interaction
between American libratians and international ones, which
has been made easier because of the internet and programs
like Zoom and webinars. American librarians also have
much to learn from other countries who have faced
censorship issues, social change and unrest, budget
challenges, trouble with marketing, and rapidly changing
library spaces. Carol especially values communication and
points out that when librarians communicate, they can find
out how peers managed similar issues as the ones they are
experiencing, Moreover, “communication can tear down
barriers you're often unaware of,” she notes.

Carol currently works as the Quality of Life Director for Las
Cruces, New Mexico, (30 miles from El Paso) oversecing
library programming, museums, and public art. She is
starting a non-profit with family members to teach basic life
skills to area residents. She also keeps busy with ALA
activities, hiking, exploring the 400 years of history in El
Paso and the surrounding area, playing the flute, attending
the theater and museum openings as part of her ]ob trying
new foods in her richly multicultural city, and spending time

with her husband and two dogs.




IRRT ALA RECEPTION

Amanda Harrison
Assistant Professor
University of Central Missouri

The wotk of international librarians and the
International Relations Round table was evident at the
year’s ALA annual conference held from Thursday,
June 22nd to Tuesday, June 27th in Chicago, Illinois.

A preconference on Friday highlighted the role of
Global Libraries as advocates for information policy
change, with a wide-range of experienced presenters,
moderated by Jim Neal from Columbia University.
Saturday included a meeting of the the IRRT
subcommittees as well as the International Sustainable
Library Development interest group. Sunday offered
a chance for International Librarians to network and
present their work via a poster presentation.

Several awards were given at the International
Relations Roundtable Reception on Monday evening
in the winter garden of the Harold Washington
branch library.

John Ames Humphry OCLC Forest Press Award
James (Jim) Neal, former ALA president and treasurer
as well as former chair of the International Relations
Roundtable, was presented with the John Ames
Humphry OCLC Forest Press Award in recognition
of  significant  contribution to  international
librarianship. For more information about Jim’s
extensive library work and other awards and honors,

please see the ALA press release, https://tinyurl.
com/5hbysz9c.

Innovative International Library Projects
Two Innovative International Library Projects were
also awarded. The Seoul National University Library in
Seoul, South Korea was awarded for their innovation
and social contribution. Their program, Innovation
and Social contribution based on the <LikeSNU
platform> developed through Big Data analysis in
Seoul National University Library enables users
throughout the entire university community to track
their progress and plan for their future. The main
service features include Knowledge Map which allows
you to check knowledge trends related to the user’s
major, Knowledge Telescope as a recommended
service optimized for user’s major and knowledge of
interest, and Knowledge Compass which visualizes
user’s knowledge coordinates and displays them in the
form of a dashboard. More information about this
program is available at https://likesnu.snu.ac.kt.

Future Makers Incubator for All

The National Central Library of Taiwan was was
awarded for their program, Future Makers Incubator
for All—A Newly Launched Open Lab Multimedia
Center. This project provides a new makerspace
where people of all ages can try not only crafts, but
any number of creative activities. The expanded
services at the library offer extended opening hours,
services for children age 6 and up to do thermal
printing, music creation, and recording, and
workshops to help stimulate creativity and utilization
of the space. More information about the space is
available https://open.ncl.edu.tw/en/.

The call for Innovative International Library projects
typically opens towards the end of the calendar year.
Libraries outside the USA with highly visible
innovative library services are encouraged to apply!
For more information regarding the selection of
awards please see https://www.ala.org/rt/irrt/

alapresintlibraryaward.
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LIDA CONFERENCE 2023
INFORMATION EVERYWHERE

Amanda Harrison
Assistant Professor
University of Central Missouri

The LIDA conference 2023 took place May 24 to 26 in
the lovely Osijek, Croatia with the theme, Information
Everywhere. Over the three day period, librarian
practitioners and researchers enjoyed the substantial
international program which included three invited
speakers, 35 juried papers and 68 speakers, 1 PhD
forum and a student showcase. The 118 participants
represented 19 different countries and 4 different
continents. The University of Osijek and University of
Zadar from Croatia, and Rutgers University from the
US have been organizing LIDA since 2000.

A lovely tribute to the life of Ross Todd, former LIDA
co-director, took place on day two of the conference. Dr.
Carol Gordon provided an informative review of how
his research on the importance of school libraries still
shapes advocacy efforts today. An additional session
offered letters from several of his colleagues which
highlighted his character as a “force of nature,”
“provocateur,” and “forward-thinker” who helped
nurture the development of doctoral programs and
doctoral students. It was clear that Todd was missed by
the many participants of the program, but that his
substantial legacy will live on in the many researchers and
practitioners he impacted.

- i ¥ -
Researchers Carol Gordon and Polona Vilar
from University of Ljubljana, Slovenia.
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Dimitris Soudias, Hellenic Observatory (London -
School of Economics), shown here with with
Milijana Micunovi¢ from University of Osijek,
Croatia gave the final keynote presentation.

The three keynote sessions offered a variety of
perspectives on the library world, including Dr.
Annemaree Lloyd’s opening keynote on information
literacy practice; Dr. Carol Gordon’s reflective keynote
on Dr. Ross Todd’s research impact; and the concluding
session by Dr. Dimitris Soudias on the Commoning
Library and informational capitalism. In addition, the
conference offered many opportunities for collaboration
with time set aside each day for communal coffee breaks,
lunches, and a delicious wine and cheese session during
the poster presentation. The ASIS&T European Chapter
sponsored the Best Poster contest with a free annual

membership.
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Borna Petrovlc, Lucua Belosevlc, Marija Erl Safar,

-

Tihana Lubina presented their poster on & =
Information Literacy of Young Adults at the
Faculty of Humanities and Social Sciences in Osijek.

The next LIDA conference is tentatively planned for the
21st-23rd of May 2025. More details can be found at
https://lida.ffos.hr/.

- ol
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REDEFINING THE LIBRARY EXPERIENCE
AN INTERVIEW EVI TRAMANTZA,
CHAIR OF THE OCLC GLOBAL COUNCIL

Gloria Creed-Dikeogu
Associate Dean of Libraries
California State University, Bakersfield

“The OCLC Council is comprised of forty-eight”
library leader “delegates, each representing one of
three” wortld regions, the Americas (ARC: America’s
Regional Council), Europe, the Middle East, and
Africa Regional Council (EMEA) and Asia Pacific
Regional Council (APRC). Each Regional Council has
an Executive Committee and a Nominating
Committee. OCLC Global Council delegates are
elected by librarian colleagues with an interest in
OCLC activities. Delegates serve to inform library
communities globally about “OCLC’s direction,
research, products, and services by reflecting the
needs of the many libraries and communities that
comprise OCLC’s membership around the world”
(OCLC, 2023).

Global Council has four committees on which
delegates from each Regional Council are elected to
serve. These committees are the Global Council
Executive Committee, Bylaws Committee and
Program Committee. The current OCLC Global
Council Chair is Evi Tramantza, a library director
from Greece.

An interview was conducted by Gloria Creed-
Dikeogu, a member of the OCLC American Regional
Council (ARC) with Evi Tramantza, to discuss the
Global Council’s area of focus “Redefining the library
experience”. Evi is the Director of Libraries and
Archives at Anatolia College in Thessaloniki,
Northern Greece. Anatolia College is an old American
Missionary School in Greece, teaching students from
kindergarten through high school and IB college,
offering undergraduate as well as graduate programs.
Anatolia College has four libraries and archives.

What do you value most from working with
OCLC Global Council on the area of focus?

Working with OCLC Global Council, I value the
community of librarians, who discuss and identify
common goals to positively benefit and impact library
communities worldwide. I value the respect and the
trust that we have for one another and our
commitment to service. We collectively navigate
common problems and challenges and identify
solutions together. The OCLC area of focus is an
opportunity to offer resources to global communities,

and to develop collectively via consultation, utilizing
the research process and OCLC’s Research reporting,

We engage in discussion and re-inform the future for
all of us, through strategically important discussion.
The library world always needs consultation with our
delegates and our communities. I value this
opportunity to focus and bring light into areas of
interest for different types of libraries across the
world. This work is appreciated by librarians and there
is evidence of its impact based on statistics, research,
and event participation. Additionally, this work is a
testament to the impact of OCLC, and its contribution
to the advancement of libraries, users, communities,
students, and library stakeholders worldwide. Library
leaders use OCLC Research Reports for their planning;
In my AMICAL Consortium Meeting, associated with
American Liberal Arts Libraries outside the US, thirty
members met in May, and I co-facilitated a workshop
for library directors, using OCLC model library
reports to discuss and plan our strategic focus for the
next few years.

What does redefining the library experience
mean to you?

It means connecting in a meaningful way and trying to
configure and reconfigure how to do that in libraries.
Offering opportunities for students, users, and
communities to thrive, lead meaningful lives and
contribute. Getting to know our users and
understanding their needs and providing for these
needs is what we try to achieve. This is the library
experience we want to offer, to support our
communities: providing services that will meet their
needs and building capacity for library staff, and
offering professional development, to then develop
that library expertise and deliver what is needed.
There is a lot of complexity today in the information
world, and we need expertise around all the areas we
care about to be developed, for example, open access
data, distance literacies, information literacy, Al,
teaching and learning, digital humanities, supporting
innovation in our universities or in other libraties, for
literacy, for communications, for systems, for
collections, and for citizenship. The library has the
capacity and flexibility to reshape and adapt and be
there to change and deliver, even as we speak.

At the same time, library experience means that we are
rooted in strong values. We all are service oriented. We
know our work matters and can help to change the
lives of people and the world around us. Librarians
care very much for supporting democracy, civil
liberties, equity, inclusion, diversity, opportunity for
education, access to information, and inclusive



environments. We want to be enablers and
accelerators. We do not accept book banning, We want
to be there for everyone to have decent lives.

Redefining the library means (and we have lived
through that during Covid) being able to look after
ourselves well, to be strong as librarians, and to be
sure that we look after the communities around us. We
need to be strong and flexible. But we need to take
care of each other because there is a lot of instability,
not just for our users but sometimes for our staff as
well. We need to care and prepare because only if we
are healthy and strong, we will be able to be flexible,
agile, and supportive.

The wortld changes, it evolves all the time, and for us
to be ready for this, it is important to build capacity,
and to continually redefine, redesign, reimagine library
collections, spaces, services, and even structures,
ensuring that we can respond to our communities
when it is appropriate.

What does not “phase” us, are our strong roots, our
ability to provide the facilities, the services, and the
resources that are relevant and meaningful to our
communities.

What stood out to you the most from the survey
findings?

Seeing the participation and listening to the results of
the survey, what made a great impression on me, was
the power of our collective voice. This survey as with
others in the past, emphasizes that as a leader you are
not on your own. You can face adversity with other

Evi Tramantza, Chair of the bC Glo'bal Council

leaders, giving you confidence and faith in decision
making, I realize that our decisions are similar because
we care for our communities. That was a constant. We
have related experiences, shared experiences, and
shared responses to the problems we encounter.

We are service and space providers. Thus, the need for
collaborative meeting spaces has increased. There is a
need for open science, open education resources,
open textbooks, services, and the need to increasingly
build capacity around that. What stood out was the
need for specifically focused accelerated learning in
our teams and staffs. Service offerings in libraries
must continue being hybrid, virtual but also physical.
Both are needed.

Librarians share more than our differences. Survey
findings articulate what the library world feels and
does, and this helps us to rethink our provision and
our processes. Sometimes it helps us identify blind
spots because it could be that in one area, you have
not really thought about it, but somebody else talked
about it; and this improves the discussion.

An area for further development, that was identified,
was techno-analytics visualization. Discussion, about
this topic helps us see how we can approach it better.
Other areas identified by the survey, specifically related
to academic libraries was the need for these libraries to
increase their marketing efforts, their communication
technologies, their support of student, staff and
stakeholder well-being, and their focus on improving
the overall user experience at their institutions.

What resonates with me is this Anne Copper Moore
quote, that says, “I see libraries being the trusted
information source responsible for the information
provided, produced and stored for the universities.”

Was there something that surprised you about
these survey findings?

What surprised me most was the public library
tendency to partner with nonprofits in the
community. I was thinking about how this can work
for academic libraries as well, because of their funding
and service needs.

What is your hope for the future of libraries?
What role can OCLC Global Council play?

I have big hopes. I would like to see academic libraries
continue to work, in teaching, learning and research,
as actors for global change, alleviating problems and
inequities, sustaining good environments that support
different types of literacies and understandings,
offering equal opportunities and fair access to all.




These libraries must work to support youth on job
quests, families seeking financial stability, and ensure
world peace, good citizenship, critical thinking, library
staff diversity, the provision of relevant services that
enable library stakeholders, openness, fair access of
information for everybody and democracy for all.

I would like to see OCLC continue to support us with
research, and with events accommodating ongoing
global discussions among librarians in our areas of
interest. I would like to see them continue as a strong
partner, because this organization is deeply rooted in
the heart of the library world. I would like to see
OCLC continue their role as good players, supportive
of the mission of libraties.

Technology today allows us to be knowledgeable about
new developments, and where we can, provide
opportunities for staff and stakeholders to share and
learn about new technologies together. I represent
libraries that are beyond the West, not just in the US or
Canada, UK, and Australia, but everywhere, in my
country but also other countries I work with in our
consortium. We represent communities that are beyond
the West. Technology provides us with opportunities to
share and learn together, and this is of great importance
for these communities. I hope that the international
community of libraries and librarians fully supports
this. The consortium is given access to important
keynotes and conferences online, and to important
content that can be shared so that they can participate
in the discussion. If libraries in the world are strong,
then they will massively impact their communities.

I 'would like to see large foundations in the US support
libraries beyond the West. I know they have done so
in the past, but I would like to see them supporting
these libraries in the future, so that we can save
capacity in our communities, because if this is not in
our focus, the divide will continue and deepen. 1
would like to see librarian-leaders of important
libraries in the world be prepared academically, being
active, confident to participate, and have a strong
voice in the discussions around teaching, learning and
research, working closely as partners with their
institutional leaders.

What will happen when this is actualized is that there
will be more work to be done. Our strong focus of
service will strongly affect those institutions,
communities, environments; where it is important to
collaborate and conduct stakeholder discussions.
Libraries are privileged to have strong networks, so
that we are immediately in the loop of development
and can translate what is happening in other places in

the world into our landscapes, or into other entities
within our institutions that do not have the networks
we have, so they can benefit from this.

OCLC is important as a powerful partner. Their
support for libraries is so important because it allows
library-related conversation to continue on a global
scale.

Is there more that OCLC can do beyond what you
just mentioned? You did mention the role of
OCLC in the Global Council, but is there more
that they are not doing that they should? Or that
we could help with moving forward in this Global
Council that we are in?

There are so many good things going on at OCLC.
OCLC is a complex landscape, but it needs to
continue translating what is happening in the
organization, so that when OCLC delegates
participate in discussions about library services,
research, and professional development opportunities
have a better understanding of the role that OCLC
might play in these. Thus, there is a lot of benefit in
receiving feedback and input regarding OCLC
services and products. I am not saying this is not done,
but I am sure there are always ways that
communication can improve, since communication is
at the heart of everything that we do, and especially
with complex, cooperative entities like OCLC.
Communication is so important, and delegates can
play a major role to improve that.

Why should librarians consider serving on OCLC
Global Council in the future? Why should
librarians consider this opportunity at all?
Becoming a delegate is a dual opportunity and
responsibility. We are asked to represent members
worldwide. We ensure that information exchange
happens between OCLC and their members globally,
around opportunities, developments, products,
events, challenges, and needs.

The delegate’s role is to become the bridge, helping
members they represent connect with OCLC better
and advise them on directions they should branch into.

I think the opportunity is clear, as a delegate, one
participates in a global discussion. The discussion
happens across different types of libraries, and
different regions. I have been privileged to listen to
multiple insights and know knowledgeable colleagues’
perspectives, from experienced colleagues from
different countries and different regions on different
topics, to their approaches and solutions to similar
problems. This offers delegates a fantastic
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opportunity to gain confidence and act when they see
their community requires it, and at the same time
contribute to the ongoing discussion. Delegates offer
expertise and professional knowledge, together
imagining possibilities for library institutions, while
gaining from the experiences of others and
contributing their own experiences.

I am impressed by how well-structured the OCLC
processes are; and being a part of this Global Council,
I am amazed and very happy with how these processes
work and how planning is immaculate every time
when events and meetings are delivered. Everything is
respectfully organized and supported. I have enjoyed
getting to know OCLC staff. They have been caring
and supportive, and I would like to continue to see
this from OCLC. They listen and respond to member
needs, and I would like to see more of this in the
future. For me it has been a wonderful experience, and
an opportunity for which I am super grateful.

OCLC has an amazing network of people in its
leadership, staff, and serving on the Global Council.
The delegates are a group of very intelligent,
thoughtful people, and I have enjoyed getting to know
them personally. There is so much power in these
meetings and connections because you learn together
and reflect afterwards. We have managed to bring
some positive change to the library world.

To sum up, I would say that being a delegate, one
represents the regional libraries, one participates in a
superb network of OCLC people and libraries. It is an
opportunity to build relationships of openness, and
trust. It is a community that acts as a sounding board:
bringing ideas from global libraries for discussion.
While the feedback given aids OCLC to improve its
services and products to its members, we are provided
with the opportunity to participate in important
discussions that we need to have, and that will engage
the global community of librarians and lead to
improved library services. Why is it that we engage?
Because it matters.

References:
OCLC. (2023). Get involved with OCLC. https://www.

oclc.org/en/membership/councils.html.

Disclaimer: Please be aware that this interview was transcribed
verbatim. Then the interviewee’s comments answering each
question was summarized and edited.

Thank you to Christina Rodriguez, OCL.C Senior Program
Manager & ARC Liaison, Member Relations, for your
support and for helping to matke this interview happen.
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