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Doug Crane
Director, Palm Beach County Library System

Let me ask you a question: who is responsible 
for your family’s health? Usually we look 
to the adults to ensure that the children 
and grandparents are healthy, but in truth 
everyone has a role to play in ensuring 
wellbeing. 

Here is a similar question: who is responsible 
for the health of an organization? Usually 
people look to the leaders, such as the 
Director or Chief Executive, to ensure 
wellbeing. In actuality, everyone must pay 
attention to organizational health. For those in 
leadership positions the challenge is to share 
this fact and help everyone understand that 
they are a part of the solution.

So how does one determine organizational 
health? One way is through the measurable 
outputs and outcomes. In terms of libraries 
we examine visitor counts, circulation 
numbers, program attendance, and more 
- all of which are usually outlined in the 
strategic plan. Other factors such as employee 
turnover, may point to job satisfaction. 
However, all these pieces are just a part of 
the equation. In the end, an organization’s 
health is largely determined by the strength 
of its culture. Strong cultures thrive no matter 

what the situation, while weak cultures 
disintegrate at the slightest sign of stress. 
This leads to yet another question: what goes 
into making a strong culture?  

According to consultant Tim Kight of Focus 
3 (www.focus3.com), the culture of an 
organization boils down to three components. 
To begin, every culture has a common set of 
beliefs. These beliefs lead to a set of accepted 
behaviors. In turn, the behaviors create an 
experience for those inside the organization 
and outside of it. The leader’s job is to ensure 
that these components line up to create a 
positive cultural flow.

Beliefs are the ideas that people in the 
organization value and embody. When people 
share similar beliefs, it is often easier for them 
to work together. 
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President’s Message
Kimberly Brown-Harden 

As I write this final President’s message, we are currently 
into day two of our Summer Reading Program!  Things have 
certainly changed since last year.   We had children visiting 
the branch today, learning about animals - in person!  I’m 
consistently reminded of how libraries have had to shift and 
pivot to adjust to ever-changing needs and trends (good 
and bad).   I often wonder how the year of 2020 will be 
remembered by those of us still around.   

Libraries and library staff have had to face many challenges 
this year in order to continue providing services to 
communities; whether we were partially or fully open, 
offering curbside service, or providing a hybrid combination 
- we have remained on the front lines to serve.   We’ve also 
had to face a turbulent racial climate; some colleagues are 
now either allies or foes.   Libraries and community partners 
are doing the important work of racial equity training and 
learning how to truly be antiracist.   

With so many of these above-mentioned challenges, I am 
still hopeful about our profession.   I still get joy when a 
child asks if we have the latest Dragon Ball Z; I get joy 
when a patron excitedly tells us they got a job as a result 
of our Career Center.  I also have mixed reactions when a 
family comes to our library for a meal; I am happy we can 
provide this resource, but sad that we are in the position to 
have to do so.

As my term comes to an end, I’m grateful for the 
opportunity to serve in this capacity.   I’m excited to see 
what the next chapter holds for LearnRT and for libraries all 
over the country.  

Happy summer!
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Professional Development Advisor 
Kerri Milliken 

District Learning & Development Consultant

In late May of 2020, the Dauphin County 
Library System was preparing to call staff 
back after over 2 months of total shutdown. 
Thankfully, library leadership chose to 
implement shortened hours and low levels 
of staff in the buildings for curbside pickup, 
all while not cutting any staff or pay. This 
presented a small challenge: what would staff 
do in their work from home time? Supervisors 
quickly looked to our 2-person training team 
for answers.

Determined to take advantage of this 
opportunity without using training to 
mindlessly fill time, we began to brainstorm 
ways to meet our staff’s learning goals. Our 
learning management system wasn’t up 
and running yet, and we knew that while 
there were tons of great free articles and 
webinars out there, it was overwhelming to 
sort through everything. The dream was to 
make training personalized--tailored to each 
staff member’s unique interests, experience 
level, and position. When looking over the 
new services that our library had added over 
the lockdown, the answer dawned on us: 
treat professional development like reader’s 
advisory.

Shortly after our physical buildings closed, 
our librarians created a form-based reader’s 
advisory service called Book Advisor. Library 
members would answer a few questions 
about what they were looking for and 
what they have liked in the past, then get 
matched with options that we had available 
in OverDrive. We shamelessly stole this idea, 
and “PD Advisor” was born. 

In our form, staff members or their 
supervisors selected 1-3 topics that they had 
interest in from a list of possibilities. 
They then had the opportunity to tell us 

what they already knew about the topic and/
or what specifically they wanted to learn. 
Finally, because they would be completing 
these primarily from home, they indicated 
whether they would have access to the 
internet when working on them. In return, 
my coworker and I would assemble webinars, 
readings, workbooks, links to texts in our 
professional collection, or newly crafted 
activities. With a staff of under 150, we were 
able to personalize these fairly easily. We 
already knew what good resources were out 
there, and we could create each plan in under 
20 minutes. Our original goal was to provide 
approximately 10-15 hours of content per 
form. Supervisors could work with staff to 
decide on a completion plan, or they could let 
staff independently choose what they were 
most interested in. We did not require or 
monitor completion of any activities, so they 
could do as little or as much as they wanted. 
If they wanted more, they could fill out the 
form again! We also provided a learning log to 
guide reflection and increase retention after 
each activity.

Continued as Advisor on page 6

https://forms.office.com/r/sXrcQNqrZN
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Make Your Presentations Dazzle
Apryl C. Price

University Librarian, Head of Acquisitions and Collection Development
Thomas G. Carpenter Library, University of North Florida

Librarians make lots of presentations for 
meetings, classes, and conferences. A good 
presentation is complimented by intriguing 
slides, so it is important to keep finding ways 
to improve them. While Microsoft PowerPoint 
and Google Slides are the most popular 
presentation software, there are other 
resources available that can easily accessorize 
or replace them. As we emerge from the 
pandemic and start experiencing conferences 
and services normally again, let’s invigorate 
our presentations to start anew. Here are 
some resources you can use to add some 
pizzazz to your presentations.

Freepik is a great resource to locate images 
for your presentation. It presents free vector 
graphics, stock photos, and PSD files that 
will catch your audience’s attention. Vector 
images can be resized without loss of quality, 
so they are a good choice for presentations. 
The web site is very user friendly and easily 
searchable. Images can be filtered by file 
type, color, portrait orientation, or whether 
you want people in the image. As long as 
you give proper attribution to Freepik, a 
free registered user can download up to 10 
images a day.

Flaticon provides free icons in various file 
formats. These icons are eye-catching and 
graphically convey specific ideas, and are a 
great choice for reducing text and adding 
infographics to your slides. Like Freepik the 
website is easy to use, and you can search 
for single icons or a pack. You can browse 
the icon packs to find specific concepts and 
styles with consistent colors. Registered users 
can download 100 icons a day, and create 3 
customized collections for free with up to 50 
icons each. A Google add-on that allows for 
easy integration and customization of icons 

within Slide presentations is also available. 
Make sure to reference Flaticon and give 
credit to the author when using their icons.

Slidesgo offers free templates that can 
be downloaded and used to enhance 
Google Slides and Microsoft PowerPoint 
presentations. The website is well designed 
and user-oriented. You can search the 
templates by keyword, browse by subject 
category, and filter by color or style. These 
templates are skillfully structured to help you 
better engage your audience and make a 
more impactful presentation. Some templates 
include color variants with different palettes. 
Slidesgo also provides templates that contain 
infographics that can help you reduce text in 
your slides, but will still clearly convey your 
ideas. The slides are quite dynamic and there 
are various ways to edit them. The website 
offers numerous tutorials to assist you with 
different tasks in Google Slides and Microsoft 
PowerPoint, such as creating venn diagrams, 
embedding GIFs, and how to arrange and 
align elements. While there is a premium 
subscription available, the free access allows 
10 templates to be downloaded per month.
Continued as Presentations on page 6

https://www.freepik.com/
https://www.flaticon.com/
https://slidesgo.com/


In the summer of 2019, I attended a 
professional development session about 
providing short, quick learning opportunities 
for faculty. When school started back in 
the fall, I brought the idea to my librarian 
colleague and the Instructional Technology 
Coach (ITC) as a possible option for us to 
collaborate. Our goal was to help our school’s 
staff learn about some of the technologies 
available to them as well as teach some of the 
basics. Lunch and Learn was born. 

Our first step was to sit down and list the 
possible technologies that we would present 
to the staff. We then thought about who 
would be the best lead presenter for each 
technology. After this we thought about the 
logistics of where, when, and how often we 
would present these sessions. 

The conversation about which technologies or 
programs we would present, came down to 
which ones would be of the most use to our 
staff. Our goal here was to think about ease 
of use, the potential for lesson ideas, and how 
it would benefit the students. Some of the 
sessions that we thought of were: Minecraft 
for Education, Adobe Spark, Google Drive, 
Google Classroom, Flipgrid, Google Reader 
and Voice Typing, Microsoft Reader and Voice 
Typing, eMediaVA, Canva, and GoOpenVA. 
(Please note that some of the resources are 
available to our schools through the Virginia 
Department of Education.) Since all three 
of us have different skill sets, we were able 
to quickly determine who would be the lead 
presenter based on interests and abilities. 

Our next meeting we needed to figure out the 
schedule of these offerings. We determined 
that we would run the sessions during lunch 
shifts every other Tuesday. 

Quick Bites Professional Development 

Jennifer Cooper (she/her)
School Librarian, Prince William County Schools

President, Virginia Association of School Librarians  
jennicooper800@gmail.com - @CooperReads
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We have four lunch shifts at our school and 
teachers could come down during their lunch 
shift with their lunch and listen to the lead 
presenter talk about the technology while 
they ate. The sessions were short, about 20 
minutes, and gave a brief overview of the 
application or program. Each lead presenter 
also provided a one-two pager on some of the 
basics and how to access the resource. 

Teachers RSVPed with a form that was sent 
out at least a week beforehand. This form 
indicated which lunch shift they planned to 
attend. This helped in planning for number of 
copies and session space.
 
Our Lunch and Learn sessions were cut short 
in March 2020 when schools closed; however, 
we continued using online platforms to assist 
teachers and added to our original list for 
presentations. Our additions included Google 
Meet, Zoom, and Canvas. 

Although these initial sessions were not 
as successful as we would have liked, 
they provided needed short professional 
development sessions for our staff. Some 
of the staff that had participated before the 
school shut down felt a little more secure in 
their tech use when they had to transition to 
online learning. Once we were all teaching 
online, the sessions we presented through 
2020 on the new technologies that staff 
were expected to use were very popular and 
needed.

I understand that as a high school we were 
able to implement this in a different way 
than a public library or an elementary school 
might. However, I think understanding what 
your patrons might need and trying to find a 
way to help meet those needs is something 
that all librarians can achieve. 
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Presentation, from page 4
Genially can be used to make presentations 
that are more interactive and visually 
attractive. According to the website, it is 
“the tool that brings content to life.”   When 
you create an account as an educator, you 
have access to templates for not only slide 
presentations and infographics, but dossiers, 
games, interactive images, instructional 
resources, video presentations, and many 
other materials. Genially is an intuitive website 
and is easily searchable by keyword. Templates 
can be browsed by type, or you can start 
with a blank presentation. You can develop 
your presentation within Genially by adding 
different types of animation and interactivity 
to certain elements. You can add interaction 
by embedding videos, audio, URLs, tips, 
tables, images, documents, and HTML codes 
from other platforms. Also, Genially allows 
you to create games and quizzes that can be 
embedded within your presentation. Once 
you publish your creation you can present it 
online, share it via link, or download. These 
creations integrate into Microsoft Teams and 
Google Classroom for online presentations. 
The ‘Inspiration’ section shares content that 
others have created. You can explore Genially 
Academy for short courses that teach you how 
to build spectacular interactive content. There 
are subscription plans that allow you more 
options for customization, but the free account 
offers unlimited creations.

These are just a few practical resources 
that can be used to energize your future 
presentations. While these resources have paid 
subscription plans, the free offerings will be 
sufficient for many people. Take some time to 
explore and find ways to build more impactful 
presentations.

To date, we have received over 80 requests 
for individual learning plans. While 
requests have slowed down now that we 
have resumed full hours, we still get the 
occasional request and plan to keep this 
service in place. It is useful for new hires, 
those working on specific learning goals 
where a standard training isn’t in place, 
staff considering entering library school, and 
more. Perhaps most importantly, we have 
been able to see the positive impact that 
this time of focused learning has brought the 
organization.

Staff appreciated the individualized 
attention and encouragement to pursue 
their goals. Quite a few seemed happily 
surprised when they realized this wasn’t 
an automated form that spit back general 
webinars, but a thoughtfully curated list. 
We have also already seen staff begin to 
make changes based on what they learned. 
One staff member noted, “this has been 
a great experience for me and I hope to 
submit some suggestions to make DCLS 
even better (if that is possible)” – and they 
followed through! A supervisor noted that 
PD Advisor has encouraged her staff to keep 
learning and empowered them to make real 
change within the organization. This service 
has been an excellent reminder of how 
impactful purposeful, goal-driven learning 
opportunities can be. We may use this as 
a baseline for creating more structured 
learning plans in the future.

I’m happy to answer any questions or chat 
about this further. You can reach me at 
kmilliken@dcls.org.

Advisor, from page 3

https://www.genial.ly/en


7                                                                                                             LearningExchange     June 2021

These values may be unspoken or written 
out in a formal document, like a culture 
playbook. Positive beliefs include such things 
as honesty, integrity, diversity, and kindness.  
Weak cultures might practice selfishness, 
greed, gossip, and distrust. 

Behaviors flow from the dominant beliefs of 
the people in the organization. When there 
is agreement on beliefs, then behaviors 
become self-evident. For example, if honesty 
is valued, then lies would not be tolerated. If 
kindness is valued, people would think twice 
before insulting others. On the contrary, if 
greed is valued, then stealing might occur. 
If gossip is valued, then everyone might 
talk behind each other’s back. Behaviors 
can be codified into rules. However, if an 
organization is forced to lean on rules for 
compliance, that is a sign of a weak culture. 
If the rules are only used to coach the 
occasional wayward employee, then the 
culture is probably strong.

Experience is the sum of the behaviors. 
Internally, positive behaviors create an 
employee experience where people are 
valued and excited to work. Negative 
behaviors lead to toxic environments that 
people avoid or where they do uninspired 
work. The behaviors also shape the 
experience of those who interact with the 
organization. Customers are more likely to 
return and recommend organizations with 
strong cultures. Weak cultures create poor 
experiences that drive customers away. 

With this in mind, it should be self-evident 
that examining the underlying beliefs 
is the starting point to strengthening 
culture. However, discussing values is more 
challenging than putting up inspirational 
posters. For an organization that has not 
discussed the underlying assumed beliefs, 
it may take time for them to surface, as 

the true feelings are buried deep down. 
While it can lead to difficult conversations, 
the foundation of all cultural change starts 
with listening. When leaders take the time 
to hear from their employees and provide 
opportunities for candid discussions, it can 
reorient the culture in a positive direction. 
Leaders that provide multiple paths for 
communication, such as town halls, one-on-
ones, and newsletters are often the most 
successful in accelerating positive change.

Changing the culture is not an overnight 
process. In cases where there is distrust, it 
may take many long discussions and long 
periods of time to build new relationships. 
However, given how much of the day 
employees spend at work and the impact it 
has on their lives, building a strong culture 
benefits everyone. Once the leaders show 
they care, a greater sense of responsibility 
will flow through all staff. When that 
happens, culture becomes self-reinforcing 
and embedded in everyone’s daily actions. 
That organization becomes a great place to 
work and build a career. 

Finally, there is no better time than today to 
start the process. Be brave and don’t stop 
until you create a powerful culture.

Library Managers, continued from front


