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Good Afternoon. Before I begin, I want to gratefully acknowledge the slide 
contributions sent to Nancy Faget for this presentation from various members of the 
federal community, especially Beverly Godwin, the Director of USA.gov and Web 
Best Practices at GSA.
In recent years government has employed Web 2.0 tools to improve communication 
within and across agencies and with their constituencies. Collaborative technologies 
that facilitate innovation, sharing and engagement are changing the landscape of 
how staff in federal agencies interact and share information.  
In the last few years, government agencies have been cautiously exploring putting 
social media to work as platforms for collaboration, to increase public engagement 
with their content and solve problems. You can find federal agencies hosting and 
providing podcasts, RSS feeds, blogs, wikis, mashups and widgets, maintaining 
accounts in popular photo and video sharing sites, sponsoring pages on social 
networking sites and even leasing space in virtual worlds. The number and diversity 
of implementations are growing, and lately it seems new innovative programs are 
being announced each week. 
But I don’t want to give you the impression that it’s been smooth sailing to 
implement all these new initiatives.  There are a number of challenges that 
government agencies face when using these technologies.  Bev Godwin, the 
Director of USA.gov and Web Best Practices at GSA was kind enough to allow me 
to use her slide that pulls some of the issues together nicely. 
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Every innovative project takes so much effort because it’s uncharted territory.  
Resource and policy issues come into play.  Agency IT staff are busy maintaining 
current IT infrastructures and they may not have additional staff that can be 
dedicated to Web 2.0 technologies & applications.  Security vulnerability concerns 
are often expressed in these departments about unproven technologies.
Then there’s the evolving policy issues. There’s a lack of centralized guidance on 
social media and the host of issues they present for government; these issues are 
being worked out agency by agency and that slows progress.  Both the intake and 
the dissemination of content can be a challenge:  allowing user-generated 
information to be published on federal agency dot gov Web pages (via comments 
on government blogs or inviting input on wikis for example) has to fall within a set of 
policies that protect the agency and the public, and follow established industry and 
government best practices. Standard terms and service agreements for commercial 
services in most instances do not reflect the legal limitations on federal agencies.
Publishing government-produced content that is without copyright restrictions on 
some of the emerging Web 2.0 venues that have demonstrated large communities 
of interest, such as YouTube or Flickr, and inviting the public to share and interact 
with that content, is also new territory. Industry has been quick to explore some of 
these venues as outlets for their content, but government has responsibilities not 
shared by the private sector. Web 2.0 technologies are changing the landscape of 
how government communicates and change is always a challenge in large 
institutions. But many pioneer projects in government have overcome these 
challenges and their success is paving the way and serving as a model for others.
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USA.gov is keeping track of what agencies are doing in several of these mediums.
You can find lists of active and archived government agency blogs, podcasts and 
rss feeds on the usa.gov reference shelf pages. (Slide 4) The news media are also 
a good source of what’s going on. There’s an ever increasing amount of press 
coverage of these initiatives in Federal Computing Week, Federal Times, 
Government Computer News, Nextgov, even the Wall Street Journal had a recent 
article. (Slide 5)
Another place to look is the National Academy of Public Administration’s 
Collaboration Project Web site at thecollaborationproject.org on their case studies 
page. This site launched in early May and is a terrific resource for information on 
collaborative projects at all levels of government. 
What I thought I would do as introductory remarks for this program is briefly survey 
some of the “government 2.0” projects at the Federal level. I’ll talk about a few 
examples that will give you a taste of the breadth of what’s going on and how our 
federal colleagues are working in all of these areas today. Then our speakers will go 
into depth on representative programs that illustrate collaboration within agencies, 
between agencies, and with the public. 
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Collaborationproject.org
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Blogs

Blogs in the federal sector are still the exception and not the rule. Blogs can provide 
a window into institutions in a way that is friendly, timely, and accessible. Blogs in 
the federal sector are still the exception and not the rule, but he numbers are 
growing. When I looked last week, usa.gov listed 31 active public facing 
government blogs, up from 16 in January.  There are several different types of 
government blogs and different authorship models. 
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There is the blog of top officials who speak in own their voice and open up an 
avenue of communication to and with the public. Examples of this kind of blog 
include: the Congressional Budget Office Director’s blog, and the Secretary of 
Health and Human Services blog. 
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There are blogs about policy concerns of great public interest, like the TSA’s
Evolution of Security blog. We’ll hear more about the State Departments’ Dipnote
blog later in the program.
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There are blogs like the GSA’s Gov Gab blog, that share interesting government 
information with the goal of connecting that information to the public’s daily lives. 
This blog is written by rotating authors that post on their particular topic on an 
assigned day each week. 
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And of course, I have to mention two government Library blogs: InfoFarm and the 
Library of Congress blog, which highlight news and information about public 
exhibitions, collections and well as other information from the Libraries.



12

There have also been blogs that were created to cover a specific event and 
designed to be available for a limited time period.  The Pandemic Flu Leadership 
blog was presented by HHS for five weeks between May and June 2007, in relation 
to a June Leadership Forum on Pandemic preparedness; posts were authored by 
experts from within and outside the agency. 
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Microblogging on Twitter

Even micro-blogging has found a place within government communications. Twitter 
is the most well known of the microblogging sites. Creating a Twitter page, you send 
quick flashes of text or “tweets”, which are short bursts of text up to 140 characters 
long. You can feed your webpage updates or blog to twitter via RSS and this has 
been the usual government implementation. If you want to know what government 
agencies are on twitter the USA.gov twitter page is a good place to go 
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http://twitter.com/USAgov

Look at who this page is following—over on the right you find links to the 
TSAblogteam, OPM, NASA, Peace Corps, U.S. Citizenship and Immigration 
Services, and several state governments just to name a few, all on twitter. There’s 
one twitter account that I want to call to your attention as particularly creative –that’s 
how the Mars Phoenix Lander project is using twitter to get the word out.  More 
recently, in May, NASA offered a blog covering the progress of the Phoenix Mars 
Lander. 
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The number of people involved and process to update the content on the Phoenix 
Lander blog apparently became very time-consuming.  Rather than blogging to 
update people of the Phoenix’s progress, Nasa’s Jet Propulsion Laboratory used 
twitter. 
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What can you say in under 140 characters? Quick posts like “A cause for 
celebration: soil successfully went to microscope this AM” or “I know it LOOKS 
easy, but you try following instructions sent from 182 million miles away!”

You can subscribe to these messages and get them on your phone or web page or 
just to go the Phoenix Lander twitter page.  When I checked, 21,000 twitter account 
holders were following the tweets. 

When you come across something like this on the Web you want to share it with 
others. 
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Share This

Many of the blogs I mentioned provide links to an ever-expanding number of Web 
services that help users save, organize, share, annotate, and rate the information 
they find online.  Often with a header like “Share this”, you will find links to social 
bookmarking and rating sites like Digg, Del.icio.us, StumbleUpon, etc. as well as to 
social networking sites like Facebook. There’s no consistent list used by agencies 
(although Digg and Delicious are usually present) and no consistent presentation, 
though you will usually see between 2 and 6 of them listed: some sites provide the 
small thumbnail logos which aid in their identification and some just provide the 
name of the service. 
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Blogs

NASA created a customized social news widget which points to 6 bookmarking 
sites: MyNASA, digg, delicoious, StumbleUpon, Technorati, Yahoo. 
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USA.gov uses the “Add This” social bookmarking button (you can see it in the upper 
right). It expands to offer 34 choices of sites.
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Wikis

Wiki technology is probably the most familiar collaborative tool due to the popularity 
of Wikipedia. Agencies have begun to look at Wikis, not just to support the work of 
their staff internally, but also to work better together, span boundaries, and increase 
transparency. 
We’re going to hear about wiki initiatives at the State Department and intelligence 
agencies in detail later in this program, so I’m going to mention a few other wiki-
based initiatives. 



22

http://colab.cim3.net/cgi-bin/wiki.pl

GSA’s Office of Citizen Services and Communications colab wiki, is a collaborative 
workspace designed to facilitate communication among various government 
communities of practice. Since 2001, the Intergovernmental Solutions Division (ISD) 
has promoted collaboration among government agencies at Federal, State, and 
Local levels in order to build trust and understanding among officials at all governing 
levels and the public. The emphasis is on issues surrounding interoperability of IT 
systems. Agencies are offered access to a collaborative work environment through 
wikis, discussion forums and shared files for community building.
In addition, ISD manages and facilitates a monthly Collaborative Expedition 
Workshop.  These day long sessions are incubator sessions on a single topic. You 
can see this wiki at http://colab.cim3.net/cgi-bin/wiki.pl.
The Office of Management and Budget’s MAX Federal Community wiki is an 
executive branch "Wiki" where over 6,000 users share information and identify best 
practices for all aspects of budget formulation and execution. All MAX users must 
be authenticated as government employees or contractors.  Using the wiki, federal 
agencies compiled a database of 13,496 earmarks in 10 weeks, which under 
previous systems would taken six months. As well as earmarks, this site was also 
used to coordinate comments on the Common Government-wide Accounting Code 
(CGAC). 
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http://www.ca7.uscourts.gov/wiki/index.php?title=Main_Page

The judiciary branch has also begun to explore wikis. On the assumption that 
practicing attorneys best understand the appellate process, the 7th Circuit Court of 
Appeals created the first federal judiciary branch wiki.  In 2007, it posted its 
Practitioners Handbook on a publicly accessible Wiki for members of the bar 
practicing in the 7th Circuit and invited members to expand, revise, and improve it.
Though not a wiki software based project, the community patent review Peer to 
Patent Pilot Project should be mentioned as another attempt to harness the wisdom 
of the crowd. 
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This project was launched in June 2007 by the New York Law School Institute for 
Information Law and Policy in cooperation with the US Patent and Trademark 
Office. The goal is to demonstrate that organized public participation can improve 
the patent process and quality of issued patents.  Under this pilot, patent application 
data is transferred from the Patent Office to the p2patent system and published on 
the p2patent web site where registered participants can become peer reviewers that 
can rate claims, each other, and prior art submissions; tag applications with 
keywords and submit comments on patents and prior art examples.”
I could have shown a screen shot of their website but instead I’m showing their 
Second Life information space on Democracy Island where they have a virtual 
auditorium just to wet your appetite for the  talk on the Federal Consortium for 
Virtual Worlds. 
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Going where the people are

Social media sites began as places to share content that was created by 
individuals, but the amount of professionally produced content being distributed 
through these channels is growing. Agencies are looking at expanding the reach of 
their multimedia content by exploring the effects of placing their assets in online 
environments where communities of interest have gathered. This is part of a multi-
channel distribution strategy to pursue multiple outlets for content and be present 
where the people are. Rather than expect the users to come to the government site, 
they place content where it can be integrated with other like-content of interest. And 
of course, if you are recruiting, you want to post your positions where the most 
candidates will become aware of them and be present in the spaces that they 
inhabit.  
So it’s not surprising that government is cautiously looking at creating pages in 
spaces like Facebook. 
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Since we just talked about usa.gov and Jet Propulsion laboratory’s twitter pages, I’ll 
stick with these agencies and show the usa.gov facebook page and the JPL 
facebook page 
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The Mars Phoenix Lander tweets are cross posted to this page, which gets to the 
importance of having an integrated strategy when moving out to these spaces so 
that their value can be leveraged.  If you look in the corner of this page, you can see 
that they have a YouTube box, where they post their videos from their JPL News 
channel on Youtube. 
NOAA has been the pioneer for federal agencies on YouTube, a presence they 
established about a year and a half ago as a pilot project. 
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http://www.youtube.com/oceanexplorergov

NOAA has created multiple channels: Oceanexplorer, National Marine Sanctuary 
Program, Stellwagen Bank National Marine Sanctuary, NOAA Southwest Fisheries 
Science Center, and Undersea Research. Their initial goal was to reach new 
audiences and a different demographic than usually visits their dot gov website. 
They also established an ocean explorer group on YouTube and they’ve been able 
to leverage this group as an added resource to identify technical diving expertise 
when needed.  I spoke to Kyle Carothers who is one of the NOAA folks behind the 
YouTube presence, and he said that the site has been very successful for them. 
There’s a lot more examples I could have shown you, but these are supposed to be 
only introductory remarks, not an exhaustive survey. In my brief overview here I 
focused on different technologies and venues but I think that it’s important to remind 
ourselves that all these technologies, blogs, wikis, etc., are just tools; they don’t in 
and of themselves guarantee any level of participation or collaboration by a 
community. The challenge is creating engagement and fostering communication, 
and we have some case studies coming up that show how these tools can add 
value and engage within and across agencies. 
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