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Review:  

Interpreting Survey Results 



Webinar Archive: Maximizing Meaning 



Review: Survey Questions 



Review: What to Look For 

• Examples of success (what worked well) 

• Opportunities for improvement (what didn’t 

work) 

• Suggestions for new programs/services 

• Ways to improve survey administration 



Review: Challenges 



Review: Strategies to Interpret Data 

• Review comments in 

raw data  

• Explore visualizations 

in Data Dashboard 

• Look for consistent 

themes in feedback 

• Communicate survey 

methodology  



Good Practices: 

Communicating Data 



Communicating Data 

Credit: Morris Business Cartoons 



What Does It Take to Reach People? 

2,904  
messages per day 

52 
get our attention 

24 
we read, listen to, watch  

14 
we dislike 

Of the 
remaining 10, 

  
we remember: 

4 

Source: SuperProfile, 2010 



Belief Requires Repetition 

Source: Edelman Trust Barometer, 2013 

4% 
once 

14% 
twice 

35% 
3 times 

29% 
4-5 times 

6% 
6-9 times 

12% 
10+ times 



Project Outcome: Target Audiences 

• Internal audiences 

 Library staff 

 Library board 

 Friends and 

foundations 

• External audiences 

 City council 

 Partners 

 Funders 

 Community 



Communicating Data: Good Practices 

• Remember your audience 

• Put numbers in context 

• Make it easy to remember 

• Think about tone 

• Consider the amount of data you are sharing 



Remember Your Audience 

• What will be impressive and memorable to one 

audience may not appeal to another. 

• Who do they want to hear this information from? 

• What is your audience likely to be listening for? 

• How much do they already know?  

• What perceptions (true or false) might they have?  

• What economic or social context might they still need? 

• Who do they most want to hear it from? 

• What do you want them to do with this information? 



Put Numbers in Context 

• How will your audience know whether a 

number is large or small? 

• What comparisons will help them 

understand the numbers you are sharing?  

 

Credit: Walt Disney Pictures 



Make Important Data Easy to Remember 

• Keep it short. Which would  you remember? 

A. “20.2% of library patrons under  the age of 18” 

B. “1 in 5 children or teens” 

• Every number 

has a story – 

and every story 

has a number. 

Credit: Freakonomics.com 



Think About How Numbers Convey Tone 

• What do you hear? 

A. 70% of senior citizens feel more confident using 

computers after participating in our program  

B. 30% of senior citizens lack the confidence they need to 

use a computer for their basic needs 

 

• How might the way you 

express data affect how 

your audience perceives 

the information?  

Credit: Crowden Satz, chuckleaduck.com  



Consider the Amount of Data You Share 

• There is a natural limit to the number of data 

points an audience can hold in their head at 

once. 

• Rather than overwhelming an audience with 

every data point, think about a few numbers 

that are most likely to resonate. 



Communicating Data: Good Practices 

• Remember your audience 

• Put numbers in context 

• Make it easy to remember 

• Think about tone 

• Consider the amount of data you are sharing 



Examples: 

Communicating Survey Results 



Communication Examples 

#1 #2 

#3 #4 



Communication Examples 

#1 #2 

#3 #4 



Library Information 

Population:      16,000 

Annual Budget:     $600,000 

Number of branches:  1 

 

#1 
Credit: https://pixabay.com/en/library-brick-building-urban-571587/ 



Survey Information 

Program:     Community Art Lab 

Survey Topic:   Education/Lifelong Learning 

Fielding Period:   8/7/15 – 8/8/15 

Total Attendees:  26 that day/76 overall 

Total Responses:  21 

 

#1 



Survey Results: Multiple Choice 

#1 



Survey Results: What They Liked Most… 

“Making art while not considering myself artsy” 

 

“Knowledgeable instructor”  

 

“Free, so I wasn’t scared to try it” 

 

“Socializing” 

 

#1 



Survey Results: Suggestions for Improvement… 

“Have classes like this but for kids” 

 

“More classes and even discussion groups” 

 

“More programs from health/nursing division in local hospitals 

like blood pressure taking, cholesterol control, stress 

management classes” 

 

#1 



Communicating Results: Staff 

• Remember your audience 

  Staff have worked hard, are proud of this program 

• Make it easy to remember 

 Responses were positive across the board (all 95%+) 

• Think about tone 

 Suggestions show room for growth 

#1 



Communicating Results: Staff 

These results confirm what you’ve been saying:  The Community 

Art Lab is a very popular program, and is highly rated.  

We found that 95% of participants indicated they would apply 

the techniques they learned, and we received feedback that the 

instructor is very knowledgeable. Thank you for a job well done! 

We received some interesting suggestions for new programs, 

which we would like to track. If we get more request for the 

same topics, we should consider offering programs in that area.  

The percentage of responses was high for that day, but low 

overall. Let’s plan to discuss ways to increase the response 

rate, next time we survey that program. 

#1 



Communication Examples 

#1 #2 

#3 #4 



Library Information 

Population:      146,000 

Annual Budget:     $4,000,000 

Number of branches:  5 

 

#2 
Credit: https://pixabay.com/en/flags-civic-pride-public-building-416222/ 



Survey Information 

Program:     Homeless Support Network 

Survey Topic:   Civic/Community Engagement 

Fielding Period:   8/16/15 – 8/18/15 

Total Attendees:  18 

Total Responses:  14 

 

#2 



#2 

Survey Results: Multiple Choice 



“A good beginning – need agencies and political leaders more 

involved” 

 

“That people showed up who seemed to want to be part of the 

solution” 

 

“I got some ideas and thoughts out” 

 

“The chance to be heard” 
 

 

#2 

Survey Results: What They Liked Most… 



“Would like to see mayor and council involved” 

 

“Would like to know when the monthly collaboration occurs for 

nonprofits” 
 

 

#2 

Survey Results: Suggestions for Improvement… 



Communicating Results: Elected officials 

• Remember your audience 

  They are interested in solutions, hear a lot of numbers 

• Think about tone 

 This program is a step in the right direction 

• Consider the amount of data you are sharing 

 Focus on most important statistics 

#2 



Communicating Results: Elected Officials 

I wanted to let you know about this forum we started at the 

library called the Homeless Support Network.  

We just held our first meeting, and we’ve learned that there is 

interest in the community to establish a support network to 

help those who are homeless or are at risk of becoming 

homeless. We had 18 community members who attended to 

learn about homelessness.  

This library program has helped to encourage community 

engagement. Over half of the participants told us that they felt 

more confident getting involved in community driven initiatives 

like the Homeless Support Network.  

#2 



Communicating Results: Elected Officials 

We received comments from the participants that show how 

engaged this group of individuals is on this topic.  

One person noted that “people showed up who seemed to 

want to be part of the solution.”  

Another person requested to see more involvement, perhaps 

from the Mayor and other elected officials.  

I just want you to know you are always welcome at our events 

and programs, and we would like invite you to attend our next 

meeting on September 14.  

 

#2 



Communication Examples 

#1 #2 

#3 #4 



Library Information 

Population:      4,800 

Annual Budget:     $300,000 

Number of branches:  1 

 

#3 
Credit: https://pixabay.com/en/brick-building-library-brick-712240/ 



Survey Information 

Program:     Summer Reading Program 

Survey Topic:   Summer Reading 

Fielding Period:   6/16/15 – 8/15/15 

Total Attendees:  215 

Total Responses:  20 

 

#3 



Survey Results: Multiple Choice 

#3 



“The interaction of making a craft associated with the book 

read that week” 

 

“The fun atmosphere that Amy & Katie provide.  They feed the 

children's hunger for reading & learning” 

 

“Suggested books on a theme with subsequent related craft. 

Our kids then pick out a few books on this theme to take 

home” 

 

 

Survey Results: What They Liked Most… 

#3 



“Maybe more suggested reading by age” 

 

“Have some of the older kids read a book a loud to the 

younger ones” 

 

“Continue to offer activities in alternative/outdoor locations” 

 

Survey Results: Suggestions for Improvement… 

#3 



Communicating Results: Funders 

• Remember your audience 

  They want to see what good their money will do 

• Put numbers in context 

  215 participants = 10 classrooms of kids 

• Make it easy to remember 

 Three things they can do to help 

 

 

#3 



Communicating Results: Funders 

These results confirm what we suspected: that many people in 

our community love the Summer Reading Program. This year we 

had over 215 school age children participate as summer readers 

– think of 10 full classrooms! 

In the feedback we received from program participants, the 

response was overwhelmingly positive: participants (and their 

parents) are learning new skills and gaining confidence. 

Even given the success of our current program, we are looking for 

opportunities to improve.  

 

#3 



Based on the feedback we have received, we see three areas as 

opportunities for improvement in the coming year. 

1. Purchase of additional craft supplies to increase literacy-

based craft activities following programs.  

2. Purchase of portable storage bins and shade tents to take 

programs to outdoor locations, which will be facilitated by a 

partnership with the city parks department. 

3. Subsidize a part time staff position that will develop literacy 

based activities related to the summer reading theme. 

We are seeking grant funding to support these efforts, and we ask 

you to consider making a donation. 

Communicating Results: Funders 

#3 



Communication Examples 

#1 #2 

#3 #4 



Library Information 

Population:      197,000 

Annual Budget:     $8,000,000 

Number of branches:  1 

 

#4 
Credit: https://pixabay.com/en/school-university-library-building-242591/ 



Survey Information 

Program:     Summer Reading Program 

Survey Topic:   Summer Reading  

Fielding Period:   7/1/15-8/1/15 

Total Attendees:  950 

Total Responses:  134 

#4 



Survey Results: Multiple Choice 

#4 



“It was like all of the sudden [my child and I] were a team 

working toward this goal together. I was very impressed at how 

well she did, and I was so proud of her accomplishment.” 

 

“I liked the little games we could try every time we went in. I 

think that is what helped my confidence the most!” 

 

 

Survey Results: What They Liked Most… 

#4 



“Being limited to reporting only 15 minute segments of 

reading was so frustrating I quit reporting my reading….[I] 

suggest allowing readers to choose the amount of time used 

and/or allowing to report a specific book completed.” 

“In the past there were more options to earn points, as a 

mother with a child that has reading issues I felt it was harder 

for her to earn her points….I would consider bringing back a 

few extra ways to receive points.” 

“Create an app where one could submit their reading 

log/entries. The library website is not easily accessible 

through mobile devices.” 

Survey Results: Suggestions for Improvement… 

#4 



Communicating Results: Community 

• Remember your audience 

  They have different expectations for this program 

• Think about tone 

3 out of 5 participants did learn something new, but 

we can do better 

#4 



Communicating Results: Community 

Last year we asked for your feedback at the end of the Summer Reading Program. 

What we learned was that our program was not meeting your expectations. This year, 

we’re making some changes to do better. 

Summer Reading Program is about learning. Yet 3 out of every 5 participants learned 

something new, but we can do better. So we are bringing more quality learning 

experiences to Your Summer.   

Summer Reading Program is about enjoying books, technology, and reading. But many 

of you shared how you were frustrated with the technology and the reading logs we 

used. So we’re going to change that. We’re making Your Summer easier, with easy to 

track logs and a new app so you can track reading from your Smartphone.  

Summer Reading is about being together. You told us that you liked how the program 

gave you reasons to spend time with your family: reading, learning, and growing. So 

we’re keeping that as an important part of Your Summer.  

We’ll be looking for your feedback again at the end of Your Summer, so be sure to fill 

out the survey once you complete the program and tell us what you think. Thanks! 

#4 



Important 

Announcements 



New Survey Features: Program Name & Date 

• Schedule fielding 

dates for a specific 

survey type  

 

• Enter customized 

program name and 

dates surveyed 

 

• Survey record 

keeping 
 



New Survey Features: Program Name & Date 

• Schedule multiple 

programs and dates 

under a single 

survey period 

 

• Aggregate different 

programs across a 

similar survey area 

 

• See results by 

program name and 

date within your 

final reports 



New Survey Features: Entering Data & Reports 



New Survey Features: Entering Data & Reports 



New Survey Features: Entering Data & Reports 



Webinar Series: Project Outcome Survey Results 

November 12 

New Project Outcome Features: Impact Survey for 

Public Technology & Access Measurement 

 

December 10 

Using Survey Results to Meet Strategic Goals 

 

Thursdays at 1:00PM CDT 



If you haven’t already… 

• Sign up on the Project Outcome website 

• Visit website to access new resources 

• Administer a survey 

• Enter survey data 

• Visit the Data Dashboard to view results 

 



What comes next? 

• Share results with stakeholders 

• Remember your audience 

• Put numbers in context 

• Make it easy to remember 

• Think about tone 

• Consider the amount of data being shared 



Type your questions in the chat. 

Questions? 

Samantha Lopez 

Public Library Association 

 

 

Julia Cottrill 

GMMB 

 
www.projectoutcome.org 

info@projectoutcome.org 

twitter.com/ProjectOutcome 

www.facebook.com/groups/projectoutcome 

http://www.projectoutcome.org
mailto:info@projectoutcome.org
https://twitter.com/ProjectOutcome
www.facebook.com/groups/projectoutcome


Thank you! 


