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EXECUTIVE SUMMARY

The Association for Library Service to Children (ALSC) Executive Board is beginning the important
task of reviewing and updating the division’s strategic plan for the future. To aid with this task, the
Executive Board commissioned a group of 2016 American Library Association (ALA) Emerging
Leaders (EL) to conduct an Environmental Scan to determine trends and needs that will impact the
future of youth services. This document presents the results of the group’s research. This research
includes qualitative data gathered from a specialized survey created by the EL group, quantitative
data from the survey, case studies gathered in literature reviews, and interviews with ALSC members
and other stakeholders from around the country. Based on this research, the group identified four
major areas affecting the field today and in the future. These are community engagement, diversity,
early literacy, and technology.

The following are key ideas from each area:

Community Engagement

Community engagement is described as “sitting at the table, not behind the table.” This new model of
library engagement continues to support the library as a community center that offers a physical
space to groups, reference services to individuals, and early literacy and other programs to families
while also embracing the changing ideas around 21st century libraries and librarians. This new model
recognizes the professional expertise of librarians; embeds them in local organizations, boards, and
committees; and supports the development of joint programs between the library and other
community groups.

Diversity

Diversity considerations impact a multitude of library actions and thoughts including increasing the
diversity of the youth librarianship profession, increasing the cultural awareness and competence of
library professionals who work with children, and increasing the diversity of library collections and
programming for children. The overall goal is to create an environment in libraries where all children
will feel welcome, celebrated, and eager to participate in the library offerings.

Early Literacy

Libraries now seek to become partners with parents and early childhood educators in supporting the
healthy development of the whole child by increasingly creating programs and services that focus on
early learning (with early literacy as a significant subcomponent). Such activities promote the
foundational library mission of encouragement of “lifelong learning.”
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Technology

The role of the children’s librarian has changed over the last thirty years; most significantly the
inclusion of technology has become an integral part of the librarian’s professional practice. New
professional practices have emerged, including software application advisory, model media
consumption, digital storytelling, and video production. Librarians who offer services to children,
whether in a public library or school context, function as media mentors, digital curators of electronic
and online materials, guides to the mindful inclusion of technology into everyday life, and experts in
software and technology use.

Based on this group’s research and experiences, this document defines and describes community
engagement, diversity, early literacy, and technology issues; identifies their values in strategic
planning; and provides recommendations to further support growth and enhancement in these areas.

INTRODUCTION

ALSC (Association for Library Service to Children) commissioned a group of 2016 American Library
Association (ALA) Emerging Leaders (EL) as follows:

What lies in store for the future of children’s librarianship? The 2016 ALSC
Emerging Leader team will study the potential landscape of youth services. Using
examples such as the Center for the Future of Libraries, the team will connect
trends, make predictions and recognize opportunities for growth. As part of the
preparation for its next strategic plan (2017-2020), ALSC is looking for the next
Emerging Leaders team to prepare an environmental scan. This scan will include
trends, ideas, and influences to help ALSC prepare for the future needs of
members and the direction of the profession. The team should incorporate
examples from outside industries (i.e. business, education, politics) to
demonstrate the conditions in which the association operates. The team will also
conduct an internal investigation of the association including resources and
services that may advance the reputation of the division.

The EL team addressing this charge consists of:

Megan Bright, Lillian Schumacher Elementary, Liberty, MO
Alpha DelLap, St. Thomas School, Medina, WA

JoAnna Schofield, Cuyahoga County Public Library, OH
Meredith Steiner, San Francisco Public Library, CA
Brittany Tavernaro, Rogers Public Library, Rogers, AR
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Our approach was to identify key areas of significance in future youth services and to focus on four
areas of particular importance in strategic planning: Community Engagement, Diversity, Early
Literacy, and Technology. While the findings presented in this document are research-based and
well-documented, it is a scan and therefore not an exhaustive analysis. Each of these target areas is
multi-faceted and complex. Our intention is to provide a broad overview that would allow librarians to
view each topic through their own lenses. Because our committee is comprised of both public and
school librarians, and we had survey results from close to 800 respondents, we feel these four areas
represent potential trends for all librarians who serve children. It is also important to note our
definition of the word “trend.” For the purposes of this report, we chose to view trends as
opportunities for future growth. We were intentional about choosing areas that would continue to
grow and develop for years to come. Similarly, we avoided areas we felt were “trendy” and could
potentially fizzle out over the next few years.

Because the charge is from ALSC, we first examined the membership of ALSC in order to specifically
assess the four areas while considering the make up of the organization. Each trend section includes
a discussion of our research, the resources ALSC currently has in place to support the topic, and a
summary of recommendations that have followed our research. We are hopeful that these findings
can help guide ALSC in the development of the next strategic plan.

MEMBERSHIP

In order to clearly predict the future trends of ALSC, it is important to have an understanding of its
current membership demographics. According to the 2015 Membership Needs Assessment Survey
Report, ALSC is comprised primarily of females (95%). Members range in age from 25-85 with an
average age of 42.5. 82% of ALSC members work for public libraries, 10% work in school libraries
and the remaining members work in academic libraries, for-profit libraries, nonprofit libraries, and
other settings.

ALSC membership has held steady for the past five years and had 4,171 members as of March 31,
2016. This is up slightly from an average of 4,088 members between 2006-2010. Compared to other
divisions of ALA, these membership numbers are encouraging. Other divisions have experienced
notable declines in membership over the past five years, decreasing as much as 18%. Itis also
worth mentioning that membership in professional organizations in general has declined steadily
since their peak in 1970 (Putnam 85).

TRENDS IN ORGANIZATION PERCEPTION

While our team worked to pinpoint four areas we assessed were likely to experience substantial
growth and innovation within the next five years, we also sought to recognize ongoing shifts in
professional organizations of all kinds that might impact future projections. Many professional
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organizations are beginning to recognize the members’ role in determining the direction of the
organization. According to Joe Rominiecki for Associations Now:

Engagement ... is fundamentally internal to the individual member. It’s their
engagement, not yours. The benefits of engagement accrue to the association,
certainly, but in order to build engagement—to increase that stickiness—you
must be focused on the members and their experience, their needs, their
motivations, and their lives. This will require some customization. ... It will
sometimes involve intangibles. ... And certainly the engagement has to overlap
with the association business model ... otherwise there’s not much point (think
revenue-free web hits back in the dot-com bubble). But the more you can craft
your engagement strategy around a clear picture of what matters—internally—to
the members, the more successful you’ll be.

The issue of engagement is one that can be felt across many different professional organizations.
When an individual decides to become a member of ALSC, it results in a two-way relationship
between the organization and the member.

The decision to join is more accurately a decision to affiliate [...] When people
affiliate, they let the world around them know that they share an important quality
with this group. Itis not so much a purchase as it is an exchange, the content of
which starts with an identity but involves a shared commitment to some common
purpose, an end game that warrants collaboration. (Dalton & Dignam 19).
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This collaborative relationship is central to ALSC members and the library profession. Among our
survey respondents, 90% indicated they learn about new trends from other librarians. The graph
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above shows the many ways that respondents learn about new trends in librarianship. Ironically, the
method with the smallest response was books. In part, this may reflect the faster dissemination of
ideas via these alternative methods.

One common issue indicated by respondents is the cost of professional development. As information
becomes increasingly accessible on the internet via webinars and other types of online trainings, the
role of professional organizations shifts. When professionals have the ability to draw information from
so many informal yet expert resources (websites, blogs, social media), the struggle for professional
associations to provide unique and valuable professional development is more critical, and more
challenging. According to one member, “I wish professional development through ALA (conferences,
webinars, etc) were more cost friendly. As a public librarian, my library can't afford to pay for me to
attend anything over $100 which is pretty much everything ALA and ALSC offer.” Another member
offered a similar opinion, “ALSC can best support my professional development needs by not
charging for them. | appreciated a recent series of webinars that was free. | wish they all were.”
Fortunately, ALSC has recently begun the process of making all webinars free for members. This will
help ensure children’s librarians from across the country have access to quality information and
professional development opportunities.

SURVEY

METHODOLOGY

As one means of determining the most important trends in children’s librarianship, the team created a
survey seeking feedback from librarians serving children in public, school, and private libraries. The
survey questions are found in Appendix A. In order to collect data quickly and efficiently, the decision
was made to use an online platform to host the survey. Using social media and distribution lists, the
survey was distributed to ALSC members and nonmembers beginning on February 10, 2016. The
survey was officially closed on April 28, 2016. In that time period, 790 librarians responded to the
survey.

The survey was designed to be brief in order to provide for the greatest likelihood of respondents.

It began with a question about respondent’s profession, asking if the respondent worked as a public
librarian, school librarian, a retired librarian, a student, or in another role.

Next, the survey provided seven different trends and asked respondents to indicate the significance
of the trend using a sliding scale. The trends included were: Early Literacy, Diversity, Technology
(including media mentorship), Community Engagement, Makerspace/STEAM, Play, and
Transforming the Library’s Physical Space. These seven areas were decided upon by the group after
extensive research.
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After indicating the trends’ significance, respondents were asked to indicate their familiarity with each
trend using a sliding scale.

In order to learn about how to best share new information, we asked respondents how they learn
about new trends in librarianship. The options provided were: Other Librarians, Conferences,
Websites, Blogs, Professional Publications, Social Media, Professional Development, and Books.

The final question of the survey allowed respondents the opportunity to respond to the question “Is
there any other information about library trends that you would like us to know?”

HIGHLIGHTS OF SURVEY FINDINGS

Demographics

790 people responded to our survey. Of those, 379 (48%) indicated they were a public librarian, 352
(45%) work as school librarians, 14 (2%) of respondents were retired librarians, 9 (1%) of
respondents were students and 36 people (5%) indicated they work in another role.

Significance of Trends

Respondents were asked to use a scale to indicate how significant each of the seven initially-selected
trends were. The data collected shows that as the responses for each trend are averaged, all seven
trends were significant to respondents. Respondents ranked each trend on a scale from 1 (Least
Significant) to 5 (Very Significant). The top four trends, based on weighted averages were Early
Literacy (4.75), Diversity (4.25), Technology (4.24), and Community Engagement (4.05).
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In addition to asking respondents about the significance of each trend, we also asked about their
familiarity with each topic. The graph below shows the comparison of respondents’ significance to
respondents’ familiarity. It is likely that the concordance between significance and familiarity reflects
an increased interest in those areas that each individual deemed important. Our final major collection
point asked respondents to mark all of the ways they learn about new trends. The number one way
that librarians are learning about new library trends is through their colleagues (90%). Librarians are
also learning of trends through conferences (77%), websites (75%), blogs (73%), and professional
publications (72%). Respondents indicated that only 40% learn of library trends through books.

Average Significance vs. Average Familiarity
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COMMUNITY ENGAGEMENT

Libraries need to be more deeply embedded in addressing the critical challenges facing the
community. ... How should libraries go about this work of aligning with community needs?
First, by developing relationships with local government and community leaders.

— Rising to the Challenge: Re-Envisioning Public Libraries, Aspen
Institute Dialogue on Public Libraries

Youth services librarians have a long history of serving children outside of the physical library:
summer camps, school visits, and daycares. Outreach services have been a core practice in youth
services since the late nineteenth century when Melvil Dewey collected boxes of books to be
distributed at local schools (Bashaw 10). Since then, outreach services have flourished to include
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table sits at community events, storytimes at local hospitals, and a variety of other activities geared
towards providing traditional early literacy programs to children and families. While this core practice
is important and necessary in the success of a youth librarian’s mission, a new layer of services is
evolving which require more, and different, skills from youth services librarians, namely community
engagement.

Barbara White, Neighborhood Services Director for the Akron-Summit County Public Library (Ohio)
describes community engagement as “sitting at the table, not behind the table.” This new model of
library engagement allows the library to evolve as a 21st century community center that not only
offers a physical space to groups, reference services to individuals, and early literacy and other
programs to families but also recognizes the professional expertise of librarians and embeds them in
local organizations, boards, and committees.

In his platform speech at the ALA Midwinter Conference in 2016, Jim Neal, university librarian
emeritus at Columbia University and President-Elect of ALA, devoted significant time to the idea of
community engagement across library types. He passionately described a desire to be so involved in
working with community groups that when leaders met to discuss important issues of the times, they
immediately thought of the benefits of having a librarian involved. He believes that organizations
whose missions are to solve “the priority social and economic issues of our time” such as “climate
change, economic inequality, health care, immigration, and gun control” will understand the value of a
professional librarian’s expertise in these discussions if librarians continue to advocate at both a local
and national level. By “sitting at the table” as an equal partner, librarians can offer reference services,
community expertise, and opportunities for libraries to continue their long tradition of being a
community staple.

COMMUNITY ENGAGEMENT AND COLLABORATION IN PUBLIC LIBRARIES

Libraries, and hence librarians, are often noted for their willingness to engage in various forms of
collaboration (Breeding 14). This collaboration can take many forms ranging from formal committee
appointments in the community to more informal skill sharing between librarian and community
member. Each of these collaborations requires relationship-building and an intentional effort to
demonstrate the benefit of the library’s involvement in projects.

Informal and Formal Engagement

As noted in an ALSC blog post by Stephanie Prato, libraries are recognizing that their communities
contain individuals who are “generous, talented, and have many varied and unique skill sets” and are
developing new ways to embrace these skills. At the Fayetteville Free Library in New York, patrons
were invited to share their expertise with the community by completing an open-ended “about me”
type volunteer form. This allowed for patrons to open up more with library staff about their particular
skill sets which then led to co-programming and co-designing. Upon learning that one of her patrons
was an elementary music teacher, Stephanie seized the opportunity to collaborate with the patron to
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improve the design of an existing Music and Movement program combining Stephanie’s knowledge
as a librarian and the patron’s expertise as a music teacher. Together, they now co-facilitate sessions
of Music and Movement programming to the community.

Another trend that has brought about numerous opportunities for both informal and formal
engagement is the maker movement. Collaborations between artists, builders, librarians, and other
community members have created thriving programs and spaces throughout the country. Whether it
is working together to teach children basic welding or offering suggestions on equipment purchases,
the maker movement created the opportunity for libraries to build relationships with patrons who may
not have otherwise thought of the library as a place for them. One formal program ALSC has
involving the Maker Movement is the Junior Maker Space Initiative. The Junior Maker Librarian
toolkit, developed by LEGO with input from members of ALSC’s Early Childhood Programs and
Services committee, represents formal community engagement at a national level.

Collaboration between teacher librarians and public librarians is common throughout the country but
there is still considerable room for growth and relationship-building between the two. As one
Environmental Scan 2016 Survey respondent commented “we need to do a better job focusing on
how to build collaborative relationships with teachers and parents in the education of children.”
Another respondent added “creating a bridge with public and school libraries” should be an important
and necessary area of focus for youth librarians. Whether it is technology, collection, resource, or
personnel sharing, these collaborations help a tightening budget stretch further (Breeding 15-16),
which is vital in today’s economic climate. ALSC currently supports the collaboration of teacher
librarians and public librarians on all of their award and administrative committees. ALSC is also
offering a six week Moodle course titled “It's Mutual: School and Public Library Collaboration.”
Members can also locate an extensive resource list on the topic.

Recommendations

« While we recognize the importance of partnerships, more training and idea-sharing is needed to
support the introduction, building, and sustaining phases of relationship building.

« Advocacy support from ALSC leadership and members is necessary to educate communities on
the value of professional librarians and the benefits of collaborating with public and school
librarians on both traditional and innovative projects.

« Additional opportunities are needed to supply library workers with opportunities for virtual
collaboration at a regional and national level to increase member investment in the field.

COMMUNITY BUILDING

The most valuable result of community engagement is the relationships formed. The newly published
ALSC Core Competencies confirms the organization’s and field’s commitment to community building
in section V statement 6: “Communicates and collaborates in partnership with other agencies,
institutions, and organizations serving children to achieve common goals and overcome barriers
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created by socioeconomic circumstances, culture, privilege, language, gender, ability, and other
diversities.” The building, maintaining, and extending of community relationships is paramount both to
the success of community engagement and the perceived value of the library. The central purpose of
community engagement is to embed librarians in community groups to offer our skills, expertise, and
resources so that we may build relationships, serve the community, and maintain and extend the
critical role we play as a community place, community resource, and community center.

Intentional participation on a community board or project that aligns with a library’s goals and
principles benefits all. Librarians have often been involved in social advocacy and change, and
community engagement is one way we can continue being change agents in the community. An
actionable example of this type of advocacy in Akron has been the after-school snacks program.
Children do not perform well if their basic needs are not being met. In Summit County, one in four
children face hunger. The library offers a safe environment that is filled with informational and
recreational materials and can also offer free after-school snacks to Akron’s children through a
partnership with the local food bank. This endeavor offers youth librarians the opportunities to further
connect with the youth in their communities and to create deeper and more meaningful relationships
with them. These types of partnerships also offer the library the opportunity to strengthen a
relationship with a community organization, thus increasing the likelihood of collaborations in the
future. Without the support of front-line librarians and the administration, this partnership would not
have been possible or successful.

Teacher Librarians from across the country are also finding innovative ways to partner and
collaborate with community groups. Described in the December 2015 School Library Journal article
“Win-Win: When School Libraries Partner with Local Organizations Everyone Wins” school librarians,
students, and the local community as a whole benefit from meaningful relationships. Mary Catherine
Coleman, the information services specialist at Francis W. Parker School in Chicago, partnered with
an animal therapy organization in the area to extend the concepts found in the books Fred Stays with
Me! and Norman, Speak! By working with the Rainbow Animal Assisted Therapy organization, the
students were able to develop tangible connections with what they were reading, ask questions to
professionals, and develop a new and then deeper relationship with members of their community.
Without this partnership, the concepts from the books would have remained on the page.

Teacher Librarian and Public Librarian collaborations are becoming increasingly valuable. For a
variety of reasons, including decreasing the summer slip and sharing funds during a time of tighter
budgets, school librarians and public children’s librarians are increasingly working together to serve
their communities. In the Winter 2015 issue of Children and Libraries, a Young Engineers program
developed by the Madison (Ohio) Local Schools and the Madison Public Library highlights the
benefits of community engagement. The project began with a grant co-proposal to help students at
risk for not passing the Third Grade Reading Guarantee (a third grade literacy requirement that can
result in retention if students do not pass the retention score on Ohio’s Grade Three ELA Exam ).
The Madison Local Schools assistant superintendent reached out to librarians at the Madison Public
Library for help in developing and implementing a Young Engineer program designed to improve
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literacy skills through STEM and Lego Play. This two-year partnership included co-developing a
curriculum and hosting programs twice a week (once at the school and once at the library) during the
school year. This program deepened the relationship between public and school librarians,
demonstrated to the students the solidarity of both groups as information and reading specialists, and
allowed a sharing of resources which stretched budgets during difficult financial times. Because of
these relationships, the school and public libraries were able to collaborate on other projects after the
Young Engineers program ended and more deeply embedded both groups into the community.

To bring awareness of projects such as these, the ALSC Advocacy and Legislation Committee has
been gathering stories for a database that provides examples and contacts for programs that address
various social topics, such as homelessness and hunger. These resources exist to inspire other
libraries around the country and provide ideas of creative collaborations. The ALSC Everyday
Advocacy site also offers advocacy stories to inspire creative solutions to challenges communities
all over the country face.

Recommendations

« Continue providing advocacy education efforts, like Everyday Advocacy, to aid librarians in initial
community building interactions.

» Further resources and free of cost trainings are needed to support librarians with identifying
possible partnerships and embedding the library authentically within the community.

DIVERSITY

When children’s librarians introduce diversity in materials and programming and promote cultural
competence, they create learning environments that help children develop a positive sense of self,
explore the larger world around them, and celebrate the accomplishments of people from diverse
cultural and linguistic backgrounds.

—Dr. Jamie Campbell Naidoo, 2015

Diversity in the field of library science is multi-pronged, multifaceted and covers a wide breadth of
topics. The approach to addressing the many aspects of diversity in the field of children's
librarianship, in best practice, should likewise be comprehensive. For purposes of this paper,
“diversity” refers to cultural diversity utilizing Jaime Campbell Naidoo’s definition of culture:

Culture includes shared characteristics that define how a person lives, thinks,
and creates meaning. These characteristics include customs, traditions, rituals,
food, dress, and language. Typically people from the same cultural group share
similar characteristics. (Naidoo 2)
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The aspects of cultural diversity addressed here include: race, ethnicity, language fluency, ability,
ancestry, citizenship status, religion, sexual orientation, family structure, gender, gender identity and
expression, socioeconomic status, education level, and domicile.

As this discussion of diversity unfolds, it becomes clear that all of the topics are interdependent.
Increasing the diversity of library collections and programming for children and increasing the cultural
awareness and competence of library professionals who work with children have the potential to
come together to create library environments where all children will feel welcome, celebrated, and
that the library is a place for them to explore, enjoy, and learn. If the library becomes a place where
all children feel welcomed and that their culture is being honored and celebrated, then the likelihood
that children from traditionally underserved groups will consider librarianship increases. Since the
overwhelming majority of librarians are white, this diversity is essential. As the field of children's
librarianship diversifies, it naturally follows that collections, programming, and library spaces
themselves will become ever increasingly welcoming and supportive spaces for people who have
been traditionally underrepresented by the library field and possibly underserved by libraries.
Ultimately, in order to serve all young people, diversity must be considered in all aspects of children’s
librarianship. Diversity must be an integral part of the field, as opposed to a separate, “special’ topic.

DIVERSITY IN THE PROFESSION

The overwhelming majority
of librarians, including
children’s librarians, are
white  women.  Librarians
are disproportionately white
compared to the population 75.00%
of the United States as a

whole, as demonstrated by

the “Librarians and US

Population” graph  that  **%*
follows (Librarian data from
Diversity Counts 2009-2010
Update; US population data
from “Outreach Resources
for Services to People of
Color”). It is clear from this
graph that people of color 0.00%
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Several researchers in the area of minority recruitment feel that there should be
the same proportion of librarians of color within the profession as is found in the
general population, and this has been a concern within the profession for some
time. (Stanley 83)

One Environmental Scan 2016 Survey respondent, a children’s services manager at a public library,
expressed, “we need MANY more librarians of color in our profession. It is disheartening to see the
great need children of color have for representations in books, then also mirrored in the people that
help them select books.” One of the problems with the lack of racial diversity in the field is that it can
perpetuate itself by limiting the librarian role models all children see. If children of all backgrounds
only see the library profession as for white people, then the likelihood that children of color and
Native/First Nations children will enter the profession is reduced. The lack of diversity in the field also
presents itself when it comes to developing programs, building collections, and creating welcoming
library environments. “When students or library users do not see themselves represented in library
staff, they may find it difficult to approach librarians for assistance” (Stanley 83). Stanley was writing
about academic libraries here, but the idea translates to all library environments. There are many
things white librarians can, and should, do to support the diverse communities they serve, but the
input and presence of a diverse group of librarians is essential to the profession and to serving all
communities with the excellence they deserve.

So, how is it best to go about diversifying a profession that has a long history of being predominately
white? Michael Kelley in his article, "The MLS And The Race Line" believes that one of the largest
barriers to racial diversity stems from economic inequalities, that sometimes correlate to race, that
make graduate school an impossibility for those who do not have the financial means. There is a lack
of socio-economic diversity in a field that requires an, often expensive, graduate degree. Kelley has
near-future suggestions for increasing diversity among librarians.

If the library world wants to create more quickly a persistently diverse workforce of librarians, it should
devote more of such grant money to minorities who already are committed library workers but who
remain at a lower level because they may lack the wherewithal to attend graduate school (Kelley 8).

Library schools, of course, have an essential role to play in recruitment and support of students from
underrepresented communities. A discussion of some MLIS programs’ diversity initiatives can be
found in Appendix B.

Scholarship programs, like ALA’s Spectrum Scholarships, can reduce or eliminate the economic
barrier for students from underrepresented groups. Additionally, MLIS programs have a responsibility
to address diversity and issues affecting underserved groups throughout their curricula. Addressing
these issues in coursework means that MLIS programs are providing the training librarians from all
backgrounds need to be able to serve all communities with competence and sensitivity.
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What ALSC is Doing Now

ALSC sponsors one or two Spectrum Scholars per year, which support diversity in the youth
librarianship profession. ALA’s Spectrum Scholarship Program “recruits and provides scholarships to
American Indian/Alaska Native, Asian, Black/African American, Hispanic/Latino and Native
Hawaiian/Other Pacific Islander students to assist individuals interested in obtaining a graduate
degree and leadership positions within the profession and our organization.” (“Spectrum Scholarship
Program”). ALSC also benefits from the Discovering Librarianship Program, an initiative of ALA’s
Office for Diversity, Literacy, and Outreach Services.

Recommendations

* Increase number of Spectrum Scholars and/or work on a broader scholarship type program,
possibly in conjunction with other organizations, to bring a larger number of scholarships to the
field.

« Partner with library schools to support and help increase their work on recruitment of potential
youth services librarians from underrepresented groups to go to graduate school and to support,
possibly with a mentoring program, those students throughout their LIS programs.

» Professional development with practical information for managers of children’s librarians to help
them recruit a diverse workforce.

» Explore programs or initiatives that recruit teens from underrepresented groups to volunteer at the
library or become youth workers with the idea of trying to share with young people the possibility
of becoming librarians. Possibly partner with YALSA on this.

« Support knowledge of diverse collections and programs and cultural competency of ALSC
members to create an environment where children from a diversity of backgrounds can see
themselves as librarians, thus potentially contributing to diversity in the field ultimately (see
below).

SERVING DIVERSE COMMUNITIES, CULTURAL COMPETENCE, AND CULTURAL
SENSITIVITY AT THE LIBRARY

What exactly are cultural competence and cultural sensitivity? These terms center around a similar
theme that emphasizes the importance of looking inwardly at one's own cultural beliefs and possible
biases as well as outwardly at the diverse cultures of others and acknowledging, validating, and
celebrating those differences with the goal of eliminating discrimination and inequality. Montiel-
Overall (2009) defined cultural competence as:

the ability to recognize the significance of culture in one’s own life and in the
lives of others; and to come to know and respect diverse cultural backgrounds
and characteristics through interaction with individuals from diverse linguistic,
cultural, and socioeconomic groups; and to fully integrate the culture of diverse
groups into services, work, and institutions in order to enhance the lives of both
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those being served by the library profession and those engaged in service (189 —
190).

In order for librarians to serve their communities to the best of their abilities, their service must include
cultural competence and cultural sensitivity. Particularly because the current cultural status of the
librarian field is often significantly less racially diverse than the communities that they serve, cultural
competence and sensitivity is essential. Being culturally competent is being culturally sensitive to
differences and similarities among cultures, and being aware of one’s own cultural beliefs and biases.
Culturally competent library staff create culturally sensitive library environments, that are welcoming
to all. This welcoming environment is essential to both serve all communities with the excellence that
they deserve and build a future LIS field that is more diverse than the current field. Kafi Kumasi’s
research indicates that: “In terms of the atmosphere, school librarians should be sensitive to the fact
that many youth of color feel like outsiders in library spaces and deem the school library as sole
“property” of the librarian,” (36).

Librarians often have to seek out information and training about cultural competence and serving
diverse communities, as the vast majority of LIS programs do not offer robust diversity and cultural
awareness instruction as part of their curricula, thus leaving librarians without exposure to important
information and training. A recent study by Sandra Hughes-Hassell & Julie Stivers “designed to
explore the extent to which youth services librarians, both public and school, prioritize the need for
cultural knowledge and awareness in developing effective programs and services for today’s youth,”
(122) found that the youth services librarians’ responses were overwhelmingly lacking in cultural
awareness and competence (129). The ALA’s “Standards for Accreditation of Master’'s Programs in
Library and Information Studies” includes requirements to include service to diverse and underserved
communities in its curriculum section (Committee on Accreditation); however,

The vast majority of students graduating from LIS programs—nearly 80 percent—
do not feel that they had the chance to take even one class related to diversity
(Mestre 2010 as cited in Jaeger). Of the courses offered by LIS programs that are
related to diversity, the vast majority are electives that may be offered
infrequently, if at all. (Jaeger 244).

Jaeger advises that “The curriculum of LIS education has to adapt and evolve much faster than it has
so far to ensure that our graduates are ready to serve every member of their communities,” (244).

There are, of course, librarians working hard to serve their diverse communities and build their
cultural awareness by attending conferences and institutes at the national and local level, reading
relevant materials, and creating dialogues with colleagues. Librarians are also paying attention to
diverse life circumstances that affect the children they serve, for example there are programs
specifically designed for young people experiencing homelessness (Hill). There are also programs for
the growing number of children who have incarcerated parents, “Children who wish to read books
with their incarcerated parents through a live video feed can do so for free at the Brooklyn Public
Library,” (Jail and Prison Libraries). A culturally competent librarian also has the knowledge and skills
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to provide culturally relevant materials and programs, which incorporate information about and are
pertinent to people from a variety of cultural backgrounds.

What ALSC is Doing Now

ALSC has several initiatives that support diversity in multiples areas. DIA, Diversity in Action, is a
large, nation-wide initiative that supports diversity in literature, early literacy, and programming by
providing a myriad of resources and support to libraries. ALSC’s Competencies for Librarians
Serving Children in Public Libraries (ALSC Competencies), revised in 2015, is a detailed document
that emphasizes the importance of diversity and cultural competence in all areas of youth services
librarianship. In section | “Commitment to Client Group” items 1 and 2 specifically address cultural
awareness and competence:

1. Demonstrates respect for diversity and inclusion of cultural values, and
continually develops cultural awareness and understanding of self and others.

2. Recognizes racism, ethnocentrism, classism, heterosexism, genderism,
ableism, and other systems of discrimination and exclusion in the community
and its institutions, including the library, and interrupts them by way of
culturally competent services. (3)

The goal of ALSC’s January 2015, Day of Diversity and its subsequent Next Steps “was to bring
together leaders in children’s literature and literacy to discuss strategies for ensuring that all children
have access to diverse literature and library programming.” (Park Dahlen 23). ALSC sponsored a
White Paper: “The Importance of Diversity in Library Programs and Material Collections for Children”
by Dr. Jamie Campbell Naidoo. The fall 2015 issue of ALSC’s Journal, Children and Libraries, was
entitled “The Diversity Issue,” and it covered programs, literature, and more. Additional ALSC efforts
to support librarians serving diverse communities include the production of the Babies Need Words
Every Day posters in both English and Spanish as well as the Light the Way: Library Outreach to the
Underserved Grant. ALSC also recently demonstrated a great deal of sensitivity and attention to
issues of diversity in the dialogue about and subsequent decision to cancel ALSC’s 2016 Institute in
Charlotte, North Carolina based on discriminatory state laws that were enacted prior to the event
(ALSC Board Votes).

Recommendations

«  Work with ALA Office for Accreditation to strengthen and specify curricular requirements, such
that all students graduating from MLIS programs will have been exposed to and learned about
cultural competence and serving diverse communities from multiples courses, with these issues
infused throughout the curriculum, including in several required courses.

* Provide professional development on cultural competence and cultural sensitivity
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* Provide professional development on cultural competence with emphasis on particular groups in
librarians’ communities, so librarians who serve people different from themselves can learn more
in depth about those groups.

« Strongly support anti-discrimination and anti-bias efforts in all aspects of ALSC work

DIVERSITY IN COLLECTIONS AND PROGRAMS

Children’s collections and programs in school and public libraries support the academic, social-
emotional, and entertainment needs of young people; therefore, these collections and programs must
reflect the diverse communities in which children live. The importance of multicultural literature and
programs for children is, simply put, two-fold. First, it is important for children to see themselves, their
families, and their cultures reflected accurately and authentically in programs and in the books they
read; here books and programs serve as mirrors. Researchers Hansen-Krening and Jalongo found
that, “Exposure to multicultural children’s literature has been shown to bolster the self-esteem and
cultural identity of children of color,” (as cited in Hughes-Hassell and Cox 212). Tatum explained the
ameliorative benefits of multicultural literature, “by providing children of color with positive cultural
images and messages about their race, parents and caregivers not only encourage positive racial
identity development but also mitigate the impact of stereotypes,” (as cited in Hughes-Hassell and
Cox 212). Secondly, individual communities may be more or less diverse, but nonetheless, children
live in a diverse world, and it is important for them to learn about the people and cultures around
them. Books can be windows, which can turn into sliding glass doors, allowing readers a view into or
to “become part of whatever world has been created or recreated by the author,” (Sims Bishop).

Morgan described some of the positive outcomes of providing a rich multicultural collection for
students, which is also accurate for children in a public library setting,

Culturally authentic children's books have been documented to benefit students
when used during the early years of schooling. These books are a valuable
resource because they teach tolerance in a society that is steadily becoming
more diverse. They are important not only for minority students but also for
mainstream students. These books build self-esteem in minority students and
aid mainstream students to develop tolerance towards students of color (7).

Diverse collections and programs help children build pride in their cultures and build knowledge and
understanding of people from cultures different than theirs. “By including diversity in its programs and
collections, the library has the potential for helping children make cross-cultural connections and
develop the skills necessary to function in a culturally pluralistic society,” (Naidoo 5). This pride and
understanding has the potential to ultimately combat bias and grow community connections and
goodwill.
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Collections

Efforts to create a diverse collection include seeking out books about groups that have been
traditionally underrepresented by the publishing industry. Though the publishing industry is also
dominated by white women, as is evidenced by the Lee & Low Books’ Diversity Baseline Survey
(Low), there is a diverse selection of wonderful titles available to libraries. However, children’s
publishing still disproportionately represents white, Christian, cisgendered children in families with
one mother and one father, so despite the increasing selection of diverse titles, there is still room for
great improvement. The We Need Diverse Books Campaign is one example of the many ways in
which this topic, essential to librarians, is getting attention and moving toward change. Additionally,
some libraries have been looking at more non-traditional collection development sources, such as self
published books, as some authors who have been excluded from traditional publishing paths are
creating high quality books with characters from groups underrepresented by the mainstream
publishing industry. School Library Journal has a new column, “Indie Voices,” by Oakland Public
Library children’s collection management librarian, Amy Martin. Itis “a quarterly column dedicated to
exploring and recommending self-published children’s books that offer diverse and inclusive
perspectives” (Martin). Author Zetta Elliott explains her experience with self-publishing, as well as the
challenges that writers of color face in the current publishing and library acquisitions environment:

| am a Black feminist writer committed to social justice. | write stories about Black
children and teens, but within the children’s literature community | have
struggled to find a home...The marginalization of writers of color is the result of
very deliberate decisions made by gatekeepers within the children’s literature
community—editors, agents, librarians, and reviewers. These decisions place
insurmountable barriers in the path of far too many talented writers of
color...Since 2013 | have self-published 10 books for young readers. You likely
won’t have heard of any of them, since indie books are excluded from review by
the major outlets—which leaves just a few open—-minded bloggers, and without
reviews, most public libraries won’t add a book to their collection (many don’t
consider self-published books at all). (50)

Another important aspect to diversity in collections is cultural accuracy and authenticity in literature.
Unfortunately, there are many examples of, often well-meaning, authors/illustrators/publishers who
create books about traditionally underrepresented groups, only to misrepresent the culture or people
in the book. Scholar Debbie Reese, creator of the blog American Indians in Children’s Literature
states,

| believe that these seemingly innocent books actually play a significant role in
the lives of Native children. Dr. Stephanie Fryberg, a research psychologist, has
conducted studies of the effects of stereotypical images on the self-esteem and
self-efficacy of Native students. She's found that these images have a negative
impact on Native students (American Indians)
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Librarians, as gatekeepers of their collections, potentially have a significant amount of influence on
what patrons read as well as what publishers provide them, this influence comes with the
responsibility to perform due diligence to provide books representing a diversity of cultural
backgrounds, free from stereotypes and bias. This is no easy task, and many, if not all, librarians,
need support and information in order do this well.

Programming

Librarians need the skills and knowledge to carry out multicultural programming with attention to
cultural accuracy and authenticity, as well as an awareness of the difference between cultural

exchange and cultural appropriation. Janine Mogannam, Children’s Librarian at San Francisco Public

Library, presents programs from a variety of cultures, including from cultural groups of which she is
not a part. She discussed how she creates an atmosphere of sharing and cultural exchange as well

as authenticity and respect. The programs she is discussing below are Mexican paper flowers crafts

for her library system’s month-long celebration of Latino-Hispanic Heritage and and a yoga for kids
program in celebration of Asian Pacific Islander Heritage.

When we do these cultural celebrations, | want to make sure we are being
respectful in our presentation. | never want to seem like | am an authority on a
subject or culture that | am not a part of. | also want to avoid stereotype or co-
opting a culture's practices/ideas. What | do aim to do is share the knowledge that
| have learned and researched.

In presenting the Mexican paper flowers program, | not only researched how to
make the flowers, but a bit of their history and significance in Mexican culture, so
that | could share the information with patrons as they enjoyed the craft program.
Similarly, with the yoga programs, | would always give a little bit of background
information on yoga, the meaning and origin of the word, and the intention behind
the practice of yoga, to give it context and to respect the culture from which it
comes. And in choosing the yoga sequences and poses, | fall upon my own
experience in learning and practicing yoga, and try to give the Sanskrit names for
the poses as well as the English terms for them.

Basically | try to convey that | am not an expert, that we are sharing in the
beautiful practices of a culture, but these practices do not belong to us and we
should recognize and understand where they come from as much as possible.
(Mogannam)

Diversity in programming means that programming covers a diverse range of topics and cultural

practices, from hosting Japanese tea ceremonies and making Mexican papel picado to learning about

indigenous people of a region and practicing Indian Kathak dance. It is important that diversity is

considered in all programming ideas, not relegated to a “special” programming area. Likewise, it is
important for the library community to remember that, though there may be particular months where
cultural group’s heritage is celebrated, like Black History Month in February, celebrating or learning
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about a diversity of cultures should happen all year long, and should not be relegated or limited to a
particular month.

Amy Koester in her article, “Gaining STEAM: Diverse Scientists for the Win,” describes a program
where children create their own decks of scientist cards, each card representing a different scientist,
and then do a variety of fun activities with the cards. The program focuses on male and female
scientists in a variety of fields from a variety of backgrounds, and, without a conscious effort, could be
a program that focuses only on white men. But, Koester does make an effort, as she is aware of the
importance of making sure diverse scientists are represented, “Only through seeing what these
scientists have accomplished can all young children envision themselves in STEM fields” (Koester
20).

What ALSC is Doing Now

ALSC Competencies emphasize the importance of diversity and cultural competence in all areas of
youth services librarianship, including in collection development and programming. In fact, ALSC
Competencies contain substantial emphasis on creating diverse and culturally authentic collections,
collections that serve traditionally underserved communities, and culturally competent programming.
As mentioned above; DIA: Diversity in Action; ALSC’s January 2015 Day of Diversity; its White Paper:
“The Importance of Diversity in Library Programs and Material Collections for Children” by Dr. Jamie
Campbell Naidoo; and ALSC’s, Children and Libraries, “The Diversity Issue,” also strongly support
and emphasize the importance of diversity in collections and programming. ALSC’s work with
literature for youth also includes ALSC-member-created book lists, many of which contain books
representing people from many different
backgrounds. @ ALSC and REFORMA co-
sponsor The Pura Belpré Award, which is
“‘presented annually to a Latino/Latina writer
and illustrator whose work best portrays,
affrms, and celebrates the Latino cultural
experience in an outstanding work of literature
for children and youth” (Pura Belpré). In April
2016, ALSC held a twitter chat on “Maintaining
Diverse Library Collections.” ALSC hosts
webinars  that cover issues around

Instead of looking the other way while hatred takes root
in young hearts and minds, why not try this: Plant the
seeds of empathy. Teach the young to feel the
heartbeats of races and cultures other than their own.
Replace any possible fear of the unknown, with
knowledge of the knowable. Teach them the ways in
which we humans are more alike than we are different.
Teach them that the most important common
denominator is the human heart. Start with a book.

Give young readers books by and about peoples
labeled “other.” I'm not talking about one or two books,

programming for diverse communities and
including diversity in programming. The most
recent two webinars to cover programming
were: What's After Storytime: Programming for
Children and Tweens with Autism and Sensory
Storytime:  Preschool Programming That
Makes Sense for Kids with Autism.
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books throughout the curriculum, beginning in
elementary grades, and continuing through to high
school. Why? Because racism is systemic and teaching
empathy, teaching diversity, needs to be systemic, too.

—Nikki Grimes, Lessons from Charleston

21



Recommendations for Diversity in Collections

« Give detailed training on diversity, accuracy, and authenticity to all awards committees

* Include significant and meaningful emphasis on evaluating books for cultural accuracy and
authenticity as well bias at the Bill Morris Seminar

» Provide resources and professional development to support youth services librarians’
achievement of each aspect of Section IV of ALSC Competencies: KNOWLEDGE, CURATION,
AND MANAGEMENT OF MATERIALS (several of which are detailed below).

» Provide professional Development and professional resources to help librarians find a diversity of
books.

» Provide Professional Development and professional resources to help librarians analyze books for
cultural accuracy and authenticity.

+ Investigate ways to work with the publishing industry to get more of the diverse books librarians
need for their communities.

« Consider non-traditional publishing sources, like self-publishing or smaller presses, for materials
to promote in all areas, including on materials lists and in awards.

Recommendations for Diversity in Programming

» Provide professional development on how to consider diversity in all areas of programming and
how to carry out culturally authentic and accurate programming.

» Integrate thinking about diverse communities and diversity when addressing all aspects of
programming.

* Provide resources and professional development to support youth services librarians’
achievement of each aspect of Section Il of ALSC Competencies: PROGRAMMING SKILLS

» Follow DIA philosophy of celebrating diversity “every day,” (About Dia) not just during certain
celebrations or thematic months, i.e., Black history is not just in February.

» Provide a forum for diverse programming resources, possibly a digital resource for librarians to
share best practices and ideas for diverse programming.

EARLY LITERACY

ALSC is well-known for its involvement in bringing research-based early literacy practices to light, as
is evident in the Every Child Ready to Read and Babies Need Words Every Day initiatives. Looking
forward to the future of early literacy practice, however, the library’s role in early literacy is expanding
beyond the bounds of storytime and is reaching out into other content areas and disciplines. As noted
by Donna Celano and Susan Neuman in Phi Delta Kappan, “the traditional image of story times with
children sitting quietly in rows while parents go off on their own has been increasingly replaced by a
variety of programs and activities, including music, exercise, and play programs that parents and
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children attend together” (2015). Libraries now seek to become partners with parents and early
childhood educators in supporting the healthy development of the whole child, increasingly creating
programs and services that focus on early learning (with early literacy as a significant subcomponent)
and in this way truly enveloping a foundational library mission to encourage “lifelong learning.”

THE EXPANSION OF THE ROLE OF LIBRARIES IN EARLY LEARNING

Many libraries are increasingly developing programs for young children that encourage early learning
across subject areas and beyond the boundaries of a strict interpretation of literacy. As the STEM and
maker movements have taken schools by storm, this has started to trickle down into services offered
to preschool children. A School Library Journal article notes that libraries are utilizing research
confirming “that the brain is particularly receptive to learning math and logic between the ages of one
and four” by developing programs and activities based on STEM concepts for younger learners
(Kropp). For example, the Harford County Public Library in Belcamp, Maryland offers Little Leaper
kits that were “developed to excite children from birth to five years of age about science and math.
Each kit includes pre- and early literacy skill building tools on themes including ‘1 am an
Entomologist,” ‘Il am a Mechanical Engineer,” and ‘| am a Paleontologist.” (Thompson). The Madison
Public Library’s Wonderworks program, geared toward children between the ages of 3 and 4, also
strives to offer children “an opportunity to play...with [STEM] skills in a no-pressure environment” and
to give parents ideas for learning that they can replicate at home (Christner). Amy Koester, the Youth
and Family Program Coordinator at the Skokie Public Library, has also worked to develop STEM
programs for the youngest library patrons with her Preschool Science and Science Club, Jr. program
series (Koester).

These examples highlight some of the ways in which libraries are taking early literacy practice and
providing natural extensions into other topics. This can also be seen in the area of art. Crafts and art
activities have often been offered alongside storytimes because of their great benefit to building fine-
motor skills and creativity. Taking advantage of those benefits, libraries also have begun offering
programs for young children that are completely art-focused. The Madison Public Library, alongside
their Wonderworks program, offers Toddler Art classes which hope to “introduce toddlers...to a
variety of art experiences in which the process is valued more highly than any finished product that
might emerge” (Christner). The Monroe Public Library in Madison, WI has developed a Little Makers
program that integrates both STEM and art activities in order to engage young learners in learning
and developing skills that will help them become readers and learners as they grow.

Two of the five early literacy practices — singing and playing — have been used to expand library
program offerings beyond storytimes. Libraries are beginning to offer music and movement storytimes
and other programs that highlight music as a great early literacy skill builder. Examples include
Shake, Shimmy, and Dance!, a music and movement storytime program geared toward young
children at the Indian Prairie Public Library in Darien, IL and the Music and Movement program at the
Fayetteville Free Library, both of which incorporate music, movement activities, and dancing into a
fun and engaging experience for both children and their caregivers. Like singing, play is another
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practice that has taken off outside of storytime. This includes the development of circulating toy
collections, as highlighted in the Children and Libraries article “Getting Ready for Play!” by Carly
Bastiansen and Jennifer Wharton (Bastiansen). Some public libraries have also developed early
literacy centers that encourage dramatic play. These centers, which are open to children and their
families during all library operating hours and not confined to a specific program time, include mini
doctor’s offices, veterinary offices, and farmer’'s market stands. Specific examples and details of the
development of these centers can be found on Brooke Newbery’s blog Reading with Red and Katie
Salo’s blog Storytime Katie. Another example of how libraries are expanding early literacy beyond
storytime through play can be seen in First Five Years programs at the Brooklyn Public Library. Since
2009 they “have been creating an in-house curriculum of simple, easy-to-replicate play activities for

babies and toddlers dubbed ‘Read, Play, Grow’” that can be incorporated within storytime but also
used in passive programming and in play-specific programming (Payne).

A further, more focused, extension of libraries’ work with early learning has emerged in the evolving
trend of providing resources and services surrounding “school readiness” or “kindergarten readiness.”
According to a recent article from School Library Journal, “the recently enacted Every Student
Succeeds Act...places emphasis upon the importance of students entering kindergarten with the
requisite knowledge to be academically successful from cradle to career” as it also seeks “to create a
culture of sustained teaching and learning that begins before the child enters formal education at
kindergarten” (Newsum). Across the spectrum from public to school libraries, there has been an
increase in focus upon kindergarten/school readiness in programming and resources that libraries are
providing. As the Every Student Succeeds Act further places an emphasis on this area, it appears
that the need and interest in this type of programming and service will continue to increase across
both public and school libraries. An example of one service already implemented that focuses
specifically on preparing children for school is the Columbus Metropolitan Library’s Kindergarten
Readiness Zone, in which the library developed an area within the library specifically for children soon
to enter kindergarten. The area includes a “yellow school bus...computers, educational games, and a
light board,” all set up to create an authentic classroom feel (Narciso). The library also plans on
offering additional programming geared toward children and parents preparing for school. Other
libraries have become active participants in community-wide collaborations supporting families and
young children preparing for school. The Seattle Public Library has also become a partner in a city-
wide school readiness program alongside “community preschool centers, public schools...and a local
community college.” The public library serves a key role in helping to get parents involved by planning
literacy nights in which the library provides an “activity related to the night’s topic...tips on how best to
read aloud, and calls attention to the ways families are already supporting child’s early literacy”
(Seattle). Another example of a collaboration between community partners and libraries in regards to
kindergarten readiness can be found at the Dayton Metro Library. The library has partnered with the
Dayton Art Institute and The Boonshoft Museum of Discovery to assist with a local project called
Passport to Kindergarten, created as part of an early learning initiative for the county. As part of this
initiative, the early literacy specialist at the library provides “year long training and support to teachers
and parents to change how they read aloud to children,” and emphasizes the importance of reading
aloud at home and engaging in discussion around reading (Moore). These partnerships highlight the
different ways in which libraries may be called to serve their communities in regards to school
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readiness. As communities, schools, and local governments become increasingly involved in
furthering early education and early learning, school and public librarians will continue to be active
partners in this development.

The utilization of early literacy and child development research to expand libraries’ involvement in
early learning beyond storytime means that librarians who serve youth are increasingly called upon to
develop programs and service offerings across content areas. This will increase the need for training
and professional development on educational areas such as art and STEM. Moreover, training and
resources are needed on how to integrate early literacy into other program areas and services, but
also on how to take what we know about early literacy practices and extend it beyond storytime. As
libraries become more involved in preschool education, there may be a need for further training and
resources on early childhood education and on how to develop and maintain partnerships with
schools and community organizations.. ALSC currently supports librarians and library staff in their
work with early literacy through initiatives such as Babies Need Words Every Day and Every Child
Ready to Read, and there are currently some helpful resources about incorporating play in library
practice available to ALSC members such as the webinar The Power of Play for Early Childhood
Learning in Your Library and the white paper Read, Build, Play which explores the role of play,
particularly constructive play, in early literacy. ALA Publishing also offers the book The Power of Play
by Dorothy Stoltz, Marisa Conner and James Bradberry about developing engaging play spaces for
children and families. Resources for incorporating early literacy skills into STEM, art and music based
programming however seem to be limited to grassroots efforts outside of ALSC, mainly through youth
services librarians’ blogs. There is an opportunity here to capitalize on current ALSC members’ skills
and developed programs in order to expand upon resources for all ALSC members on this subject.

Recommendations

» Provide more professional development opportunities on how to integrate educational areas such
as art and STEM into library programming. One suggestion is to continue to highlight successful
programs that integrate these topics through ALSC publications and online social media in order
to provide a model and best practices for libraries who wish to replicate these programs.

» Provide professional development opportunities and resources on integrating early literacy
practices into other program areas and services as well as on how to extend early literacy
practices beyond storytime

» Provide more professional development opportunities and resources on early childhood education

» Develop a professional forum through which librarians can share their programming and library
service ideas and experiences, bringing the information and ideas from across the web together in
one centralized location

TECHNOLOGY
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Another developing conversation currently surrounding early literacy practice and libraries’ early
childhood services involves expanding programming and resources to assist parents with young
children in their decisions on using new media with their children. As noted by the American Academy
of Pediatrics, “today’s children are spending an average of seven hours a day on entertainment
media, including televisions, computers, phones and other electronic environments.” (Media).
Technology is increasingly ubiquitous for children of all ages, including those under the age of five.
This development has been addressed by ALSC in the white paper “Media Mentorship in Libraries
Serving Youth,” which suggests that “services and collections that support the development of digital
literacy fits squarely within the purview of library services for children and their families,” particularly
when it comes to assisting parents in learning about how to utilize digital media with their young
children effectively and in a developmentally appropriate way (Koester, et. al). More and more
libraries, as a result, have responded with programs and services geared toward parents about digital
media. For example, the Harford County library has developed a program entitled “Little Leapers 3.5
Digital Camp” in which librarians “provide instruction to parents and caregivers on digital literacy skills
and how to help their children develop their abilities using click and swipe actions on laptop and tablet
computers” (Thompson). This type of program could be adapted in a variety of ways in order to
engage parents and caregivers in learning about different aspects of utilizing technology with their
young children.

Another resource that has developed as a result of the changing technology landscape is Little eLit, a
blog and website created by librarian Cen Campbell in 2011, which subsequently “morphed into a
crowd-sourced grass-roots professional learning network to develop promising practices for the
incorporation of new media into library collections, services and programs for families with young
children” (“Little”). Their curation of information regarding new media and young children culminated
in a book titled Young Children, New Media, and Libraries, which was published electronically from
2014-2015. Their findings highlight how librarians who serve youth are increasingly investigating
ways in which to incorporate new media into everyday practices and services. The need for resources
and training on this topic will continue to be in demand, particularly as technology continues to
advance. ALSC is answering this request currently through resources available on their website such
as the white paper Media Mentorship in Libraries Serving Youth, archived webinars, and a compiled
list of example programs for libraries regarding technology to use as a model (“Media Mentorship”).
These resources could be further supplemented to provide more information and professional
development opportunities for youth librarians.

Recommendations

- Further supplement current resources

* Provide professional development opportunities on programming and services for young children
and their parents on thoughtful technology use

HOW LIBRARIES ARE REACHING PATRONS
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One aspect of early literacy practice that is also evolving is the way in which libraries are reaching out
to families about early literacy. Using a combination of traditional outreach and community
engagement, children’s librarians are reaching more members of their communities than ever before,
including more special populations that are often not reached with traditional services and means.

Sensory Story Times

Since 2009, children’s librarians around the country have been discussing story times designed
especially for children with special needs on the ALSC blog. Related articles have appeared in
American Libraries magazine as recently as the March/April 2016 edition. By recognizing families
within local communities that include children with special needs, librarians are finding new ways to
share early literacy skills and library services to this special population. Collaboration between
children’s librarians and local Autism groups have created a rich relationship that is continuing to
flourish. For example, the Center for Engaging Autism in Minnetonka, Minnesota has been partnering
with local libraries to offer unique experiences for children on the Autism spectrum (Cottrell). By
offering sensory-friendly story times, librarians are able to introduce children to the early literacy skills
present in other story times while providing simple modifications to make the library a more
welcoming space.

Programs for Parents

Some public libraries are increasing their efforts to reach parents of young children and educate them
about their role in their child’s early literacy through programs specifically geared toward parents. The
North Liberty (IA) Community Library, for instance, has developed an initiative entitled Womb Literacy
which is designed to “educate expecting parents about their role as their child’s first teacher by
learning about early literacy skills and how children learn those skills” (Larue, 12). This initiative seeks
to reach parents and young children even before the child is born through programs and services that
help introduce parents to their role in early literacy and foster a regular habit of library visits that will
hopefully continue after the baby is born.

Current program offerings for parents of young children in public libraries also include one-time
workshops on a particular topic, as seen in the Early Literacy Workshop presented to parents at the
Booth and Dimock Memorial Library in Coventry, CT; and regular programs, such as The Supper
Club program at the Madison Public Library which is a “monthly, evening app-based storytime where
families can eat their dinner while learning about the best apps on the market for kids and best
practices for incorporating apps into a healthy family lifestyle” ("FAQ: The Supper Club").

Reaching parents is a vital aspect of youth librarianship and as resources and service offerings
geared directly toward parents continue to develop, children’s librarians will continue to need training
and resources on best practices for communicating and reaching out to parents.

Low-Income and Low-Literacy Families
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Reaching low-income and low-literacy families is critical to the success of children later in school. For
the first few years of a child’s life, there is a 30 million vocabulary word difference in the total number
of words addressed to the average child in a professional family versus a family on welfare (Hart).
This study is an example of the many studies indicating the need for libraries to reach out to families
with a lower socioeconomic status and assist them in their childrens’ acquisition of early literacy skills.
ALSC'’s Babies Need Words Every Day: Talk, Read, Sing, and Play initiative was created to help
bridge the 30 million word gap by providing resources that can be shared with families. The ALSC
Early Childhood Programs and Services Committee has created posters (in both English and
Spanish), bookmarks, and a media kit to help librarians reach out to this special population (“Babies”).

While this initiative provides a great starting point for librarians wishing to reach out to low-income
and low-literacy families, many libraries have taken this one step further and have developed
outreach programs and opportunities to help extend their reach to these populations. In order to help
reach more remote areas in Nova Scotia, the Annapolis Valley regional library provides “mobile
library services to schools and preschools” in their area. The Pierce County Library System in
Tacoma, Washington, also offers Ready for Books, a program that delivers books and other materials
to local preschools (Nemeth). According to the Urban Libraries Council, the Charlotte Mecklenburg
County Library system has developed and put into practice several innovative programs designed to
reach areas of critical need in their communities:

Read to Me Charlotte, which reaches families through multiple channels:
hospitals, where parents of newborns receive a board book and information
encouraging them to read to their babies; agencies such as the Department of
Social Services and the C.W. Williams Health Center, where children can enjoy
activities and books during their visit; and an online family reading calendar that
suggests reading activities while reminding parents to read with their children.
The IMLS Leadership Grant-funded Wee Read West initiative is a yearlong
reading program in a high-need area of Charlotte where over 300 children and
families in child-care centers and one school embrace reading activities while the
area library establishes stronger relationships with participants. Jump Start
Reading promotes and sustains early literacy experiences in high-need
preschools and in-home daycares. Parents and teachers gain a better
understanding of the importance of early literacy and children practice critical
skills. The Montclaire Elementary Pilot, a weekly parent education/early literacy
program, invites largely Spanish-speaking families of pre-K children in a Title |
school to participate in workshops and participate in early literacy activities. This
combination helps the family replicate skills at home to get ready to learn for
school success. Recently, “For Me, For You, For Later™” early financial literacy
programs were added as part of the PNC Grow Up Great™ initiative (“Early
Literacy”).

Another example of a library providing innovative outreach to populations who may not be able to
make it into the library is the Twinsburg (OH) Public Library, who in partnering with the Akron
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Metropolitan Housing Authority was able to help provide needed resources such as health services
and support for mothers and young children, healthy food, and exposure to early literacy concepts to
the residents of a subsidized housing development where access to many of these vital resources
was lacking (Johnson). These examples of ways in which libraries are expanding their reach beyond
library walls highlights the need for more resources and training on how to go about starting these
partnerships in order to better reach low-income populations.

Recommendations

Provide increased resources and professional development on best practices for:
* Reaching underserved populations such as children with disabilities
« How to reach out to parents of young children through specialized resources and programs

TECHNOLOGY

Technology is not the enemy. It is tempting to operate as if supporting literacy is a zero-sum game in
which the players are technology versus books. But it is not a simple dichotomy.

—Kiera Parrott, Darien Library, 2011

Digital technologies are ubiquitous in North American children’s lives (Anderson and Rainie). While
some children do not have access to the internet at home, most children have use of a mobile device
which enables the majority of school age children to engage with web-based tools related to
education and entertainment more than five hours a day. In a recent report by Common Sense
Media researchers, it was noted that seventy-eight percent of American children ages eight and
under have daily access to digital devices. Children use digital devices, both desktop and mobile, to
watch television programming, play video games, communicate with family members and peers as
well as to complete school work. “Screen use” (now common parlance for electronic hardware use)
happens in homes, cars, classrooms, medical environments, restaurants, as well as many other
everyday locations including school and public libraries.

The drastic increase in screen time and the constantly evolving formats and modalities of new
technology have fundamentally changed, and will continue to affect, public and school librarians who
serve young people (ages 0 to 18). While in the past, children’s librarians were expected to be
experts on quality print materials primarily-- the twenty-first century children’s librarians curate and
recommend media in all formats: books, magazines, eBooks, audiobooks, film and television. They
serves as media mentors to parents, family members, teachers, and other interested adults in terms
of selecting quality materials in all formats as well as information experts in an ever-changing, digital
technology-driven world. In addition to serving as an expert guide to physical and online collections,
youth services librarians have refined their programming to include new technologies in numerous
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authentic ways that support the entertainment interests and educational needs of today’s young
people.

TECHNOLOGY IN THE PROFESSION

In every community library there will be a media mentor who develops early
childhood programming that models the intentional, appropriate and healthy use
of mobile technology with young children and recommends high quality, age-
appropriate digital media as a part of normal reference & reader’s advisory
services. (Campbell, 2013)

The Changing Role of Children’s Librarians in Regards to Technology

As the role of the children’s librarian has changed over the last thirty years and the inclusion of
technology has become an integral part of the librarian’s professional practice, new professional
practices have emerged, including software application advisory, model media consumption, media
mentorship, digital storytelling, and video production. Librarians who offer services to children,
whether in a public library or school context, function as digital curator of electronic and online
materials, a guide to the mindful inclusion of technology into everyday life, and an expert in software
and technology use.

Children’s Librarians as Media Mentors Profession

Children’s librarians are now “media mentors” as well as reader’s advocates/advisors and information
specialists. In a recent article in the Journal of Children and Media by Renee Hobbs and Joyce
Valenza, the authors discuss the myriad of ways in which contemporary North American children
interact with new media technologies through intermediaries. This intermediary can act as a guide
and/or a gatekeeper. Children’s librarians are one of these critical intermediaries. Valenza and Hobbs
highlight the fact that children’s librarians are often “the go-to people in [for] making decisions on how
to select new content and tools and make them easily available. We maintain curated digital
dashboards that offer children easy access to resources and facilitate and model workflow for new
media landscapes” (2016). Along with the digital curation of resources, children’s librarians provide
face-to-face guidance regarding the use of a range of new media tools, often leaders in one-to-one
laptop school initiatives and at the forefront of mindful technology use in and outside the classroom.
Claudia Haines, a children’s librarian at the Homer Public Library in Alaska describes how she
integrates a mindful approaches to technology into her programming. Haines writes, “I call this
intentional use of technology. [When] we use devices to work on projects or conduct programming,
we (the librarians) don’t randomly answer texts or [anything] that would distract us from the project at
hand or people in the room. Modeling is huge in a world where many kids (of all ages) see adults
glued to their phones and unresponsive.” Across different programs and formats, children’s librarians
are beginning to model this type of mindful technology use in blended storytimes, workshops on
information literacy skills, and makerspace initiatives.

ENVIRONMENTAL SCAN - 2016 ALSC EL TEAM 30



As part of media mentorship, children’s librarians also act as user experience experts. They educate
young patrons on how to access and use digital books in a variety of formats. They show young
patrons how to use the online library catalog and advisory databases like Novelist as well as guide
children through the circulation process of checking out and downloading audio and electronic books.
In addition to helping students access individual materials on their own devices, a number of school
and public librarians have started electronic-reader (ereader) lending libraries. Travis Jonker, an
elementary school librarian at the Wayland Union Public Schools in Michigan, says that his goals for
the ereader lending program were “providing access, generating excitement, and offering a more
customizable reading experience.” He was able to accomplish these goals with five ereaders in one
academic year. Most public library ereader lending initiatives are limited to patrons eighteen years of
age and older, public school libraries do not have this kind of program, Jonker’s initiative accentuates
new opportunities for children’s librarians to bridge the digital divide and provide new forms of access.

Recommendations

« Develop a nationwide certification in educational technology for librarians serving young people in
school and public libraries

* Develop a formal partnership between ALA, AASL, and ALSC re: app and website curation for
children and their caregivers

« Partner with Library/Information schools to work on the development of tech-related courses
targeted towards librarians serving youth in school and public libraries

« Support expert knowledge of curated apps and websites across ALA divisions and via third party
partnerships

« Continue to expand and refine professional development offerings on ways to use social media to
communicate and connect with a range of constituencies

» Offer professional development and professional resources to help librarians stay informed about
current apps, hardware, robotics, wearable tech, etc.

TECHNOLOGY IN COLLECTIONS

With devices in hand, students are increasingly likely to enter the library not
through the door, but through an app or a website. (Ray)

Collections

Using library-specific software, like Overdrive and Axis 360, on desktops and mobile devices, many
children and young people can now download audiobooks and e-books in a range of e-reader
formats. They can also stream video and music, as well as flip through magazines on Hoopla and
Follett via their public and school libraries. In addition to library-specific digital materials, children also
have access to age-specific online educational resources. In the second decade of the twenty-first
century, children’s librarians’ ability to curate and encourage the use of born-digital materials is
paramount whether these materials are part of a formal library collection or not. Critical to this shift
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toward the children’s use of digital materials in public library and school environments is the nation-
wide Open Educational Resources initiative.

Open Educational Resources (OER) are transforming the way that students and teachers consume
and use information. These resources “are generally freely available and openly licensed educational
resources which may be modified and redistributed with attribution, without permission, and which
may in some cases be commercialized,” (Walz 23). Because of the flexibility and freedom of OER,
these resources can take many forms including online texts, streaming videos, online assessments,
and even full course work. Public libraries and public schools are in a position to greatly benefit from
OER as they “seem to be asked to do more with less” (Walz 26). In addition, the transition to OER
helps teachers and students learn from the most current information instead of using a textbook that
could be out of date as soon as it leaves the presses.

In the past, curriculum was driven by textbooks that were expensive and were expected to last for
years at a time. Teachers learned what, when, and how to teach based on what the textbooks told
them. One of the problems with this model is that the textbook creators based their books on the
needs and wants of the largest markets. This allowed a few states and districts to drive the
curriculum that was taught across the country. The Liberty Public School District in Liberty, Missouri
is currently transitioning to OER resources. According to Dr. Jeanette Westfall, Director of
Curriculum, “We now have the opportunity to make the best decision for our students. We have the
chance to choose and pull resources that allow for authentic learning and real world problem solving.
We can teach and engage students in a way that is personalized for every student - and it is an
added benefit that these resources are financially responsible.”

In addition to new forms of digital consumption, children’s librarians are now increasingly expected to
function as digital curators of web-based information. Joyce Valenza states, “Curation is the new
search tool” (2013). Through online platforms such as LibGuides (SpringShare) as well as free
enterprise systems, Scoop It, Storify, Pinterest, Pearltrees, LiveBinders and Listly, children’s
librarians can now collect, organize, and share carefully curated resources for children related to both
education and entertainment. Along with the evolving nature of the professional role and the
collection, library programming has integrated technology in ways that might have been unimaginable
only a few decades ago.

Recommendations

« Partner with Open eBooks, Digital Public Library of America, International Children’s Digital
Library and other nation-wide initiatives

» Support and encourage school and public library collaborations regarding access and use of
electronic materials

» Offer professional development and professional resources to help librarians fully utilize and
encourage patron use of audio and e-book collections
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TECHNOLOGY IN PROGRAMMING

We are living in a historical moment of transformation and realignment in the
creation and sharing of knowledge, in social, political and economic life, and in
global connectedness. There is wide agreement that we need new models of
education suited to this historic moment, and not simply new models of
schooling, but entirely new visions of learning better suited to the increasing
complexity, connectivity, and velocity of our new knowledge society. (Jenkens)

Taking the lead in the North American Maker movement, children’s librarians, including public and
school innovators Gretchen Caserotti, Buffy Hamilton, Gwyneth Jones, Andy Plemmons, and Cen
Campbell, have often been the first to champion non-traditional technology-infused programs in the
public and school library context. Programs include flipped curriculum units using desktop and mobile
devices, storytimes which include digital felt boards, and interactive electronic books. Many children’s
librarians use technology to energize young patrons’ relationships with traditional programming.
However, there are also children’s librarians who are actively re-imagining the raison d’etre of the
library itself, viewing it as a salon or commons where new knowledge is generated rather than
consumed.

Programming focused on new knowledge includes STEM-themed workshops ranging from Makey-
Makey builds, Logo-programming, CityX innovation-enabled 3D printing and circuitry-infused artifacts.
Janelle Hagen, the Director of Technology and Head of the Library at Lakeside Middle School in
Greater Seattle, WA, emphasizes, “There is so much that people can learn when they are allowed the
time and space to explore. This has traditionally been through books, but more and more technology
is allowing people to research, design and create their own information and it just seems natural to
have that happen in the library.” When describing what Andy Plemmons has accomplished at Barrow
Elementary School in Athens, Georgia, a parent notes, “He’s turned the media center from a place
where kids consume content into a place where they can create content.” Technology is largely
responsible for Plemmons’ programming, from the use of Skype to dialogue with authors and
classroom collaborators around the world to mapping and annotating local trails in Google Earth,
digital software and hardware is an essential part of the library landscape. Twenty-first century
technologies continue to accentuate the opportunities for children’s librarians to develop new forms of
connected learning and creativity. The model of the library as knowledge repository has been
radically expanded to allow for new ways of thinking, feeling and knowing. In this new library, patrons
teach as well as learn.

Recommendations
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« Partner with technology companies and academic research labs including Microsoft, Apple,
Google, Twitter, Facebook, as well as Carnegie Mellon’s HCI lab, etc.

+ Offer professional development on how to carry out technological programming which
incorporates both hardware and software

« Create and share technological programming ideas

CONCLUSION

This is a time of great dynamism in the roles of libraries. Libraries are serving new and more diverse
functions in the community and as a result, libraries are providing a broader range of services.
Technology is also increasing the number and types of library offerings. While this document contains
a discussion of four trends individually, in fact there are many interrelationships among these four
trends, for the successful implementation of future library goals. Some examples of these
interrelationships are included in the text, such as the value of providing technology access and
instruction to all youth, the importance of appreciating and being sensitive to diversity in serving and
partnering with communities and community organizations, and the particularly important role of
libraries in providing educational experiences in order to aid the community in ensuring that all
children have the requisite skills, prior to their start of kindergarten.

Likewise, there are some common themes in the suggested recommendations, including provision of
resources and professional development by ALSC, and working with other groups and organizations
to maximize the use of resources, develop new initiatives, and overall to become an even greater
contributor to the well-being of the community. Many of these suggested recommendations call for
professional development as a solution to support librarians’ work in these communities. However, as
noted in the introduction, the cost of professional development continues to prohibit access to those
unable to pay, particularly those librarians and libraries in low-income service areas who may not
have the resources to support costly professional development. We hope that the ALSC Board will
take this juxtaposition into consideration when determining a plan of action for developing these
resources.

Throughout this document, we have discussed how ALSC as a whole can take knowledge of these
trends and plan for their implementation. But as an emerging leader team, we recognize that each
librarian has the unique ability to contribute to these trends in a more immediate way. The power of
this document lies not only in the changes that we can make on a large scale, but also in the ways
that each of us can contribute to change in the future of children’s librarianship.
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i paticdaty worrying hal wa ara injacing makss space activilies withoul g B0 of foredoghl ard al the axpsedge of
ather valuable leaming (here's only S0 much tme). | also seems as  ibrarans ane grabbing onto maker space and
aihr irenis hmnﬂ'n'lb:tuy releraant rather than because There is solld msearch showing These ans msthods That
rcnEiae npsatety knadedos Tham ARE maunds of limeaiees ressarch thal proves bes soading ig 8l king when i
cxarad 10 cirslg pindg Graal readern, wiilars and thinkems, | Fopes es meding dosant gal rdegated 1o ha S8cond tere in
farwor of T rewast, "Tasher” trords.

L and laas Sma gron i Bbracy ingrucion of svan dasnm viaits 1o the ey Opan Bbracy ime seas cul al the
middle =chool and the para moved 1o cover a PE dass.

now can ALSEC get a ginormous donation of kinetic sand to distrbute to Ibraries aooss. the oounty 7

I el liem Early Liseray is am orgeing impenss) issue, bul thet the ground has Esse aul quite well aesdy- its nel an
5= Tat's confusing ibrarans and community members. | do fool hat the ever changing standards around soreen
fime fior young peapks has Ibrariars and community members confused. | think the Issue of screen addiction is a real
ol wn skl be confraniing prossiialy with play and aracy-buiding sctivilea, | ihink “dwrsily™ & a prefy noabuknn
wary B0 deair i & rand, srd we shoukl b more dear about what inerds relaled 1o dearaity the ALST group i
referring to. |f what's meant is attention % S dversity of characiers on booi covers, this has been mane prominent a
trend in S last 3-8 years in my estimadion. | think this is [kely what youne releming 1o. | also think lechnoogy s fary
feeitniioia &5 @ concapt bul | ihink we'n laking st liemecy wilh computens and coading bo an exterd. | think famiBarily
weith compulans i of courss necessary i leday's word, thaugh | think pesaho angagaemant with compulers and s
interntd s a probiem for young peopie That nesds 10 be addressec- | guess | winhe scmeting similar above.

Thens is sl misindormation abowt the “deatn of the libmary™ as a place peaple want o go to, put forh by “joumalsts™ (I
use thie erm loosedy | S0, the trend s, thal oven with lbrares being Dusior than over, somehow the percepbion |s that
i Grly resd Googhs or Wikipadia o gl your infarmalion sy mal, How G we call peopkl out for (idishing
calsgercaly urirue tlalamenia, espacally whan thoes aame peopks fealy admd that they've nol slepped Tool na
ibrary in years?

| clabikn Faoew ot vt jumps on e, hoping they 1 iransionrm oo practics, | would rathier us take @ sralegic,
measured approach that implements inrovmyve acihvibessialogies whike cancfully assessing oiicacy and Talout. We
Can' 1055 Ol The Dy with The Cadwator, @ noed balarco inoall Tings. inmovabion |s good, b many aspecls of our
traditional prachos an eg,

1t would be great if there were someplace lioranans could go bo see current trends in the projession racked
soarabow. |7 Ihens s ane alnssdy | am nal awans of il

Wi Fuandy rwignad Kide find Ty and alil wanding b reed pricd books

| would ke I S0 more esouces on how i ieach kids how to be sale an the intemet. By conoem is what Sy have
BoaEs 16 and nit anaugh educaliorn o Fings. | don fesl pansds B aducited erough aithar nor G0 Ty have s
T G meaiiaT everyiing ai closely a3 i reeds 10 b

Th trérad bas bean o change the delinilion of wha a Likbrary Modia Specialiag is aod wit] Ty do, Now, indur distic
hiry arg AwiloRing 1o Rarging our job Tle as wall 1o relest the crargs in guf job descsiplion, In cur Giericl, thay &
charging &t very qucky so that our jobs will soon no longer reflect thal we have anything %0 do with lbrares. In
addition, our lbraries ane being fumed imto classrooms and There won't be any lbreries.

| think sometimes the push 0 got ahesd somelimes keaves sludents Sehind. Manmy ploces s¥ive 1o be ouiting edge and
o T refeeirad and Latesd fads im aducation and sarnsdimes Sorgel The Desic prircipde of gelling books in kids fhands
and eraating a Walkang o of madicg

Librariaf waar sy hats doday! | ihink irend ane commuily diven, A inand thal is pepulan B ores placs. Sy nol be
i arcifar

Ka,
Theis snams i ks & burch baly about Bow bs atiy rebswant (and kese lirany ok in achaak) Mot sum il i a rend

| wouldn' consider dversty a “rend™-peopls have boen advocating for more diversiy in childnen’s IBembune for noarty
100 wears [Flga o cominsadingahisahila'mTraRymissonesior-cdvasily-in-childon-sligealune-ard- ieary-
e Tpged)

Tha tréed yo laedch sludants o s uae ths Bbrary seam yo D Gronsd by wurges Brarsana, | lied Sl o bs
clainaasing,

ENVIRONMENTAL SCAN - 2016 ALSC EL TEAM

2182016 4705 Frd

AR08 550 P

2rE201E T4E P

BRI 3ET P

2ME201E 3T P

AR08 3 P

2ME201E 310 Frd

AMER01E 255 P

282016 12253 FM

AR08 1255 PM

282016 12231 FM

A0S 1039 AM

AR08 & 55 AM
AR08 &35 AM

2182016 T44 AP

AR08 1201 AM

Fa

&5



pEL]
132

133

]
1ar

138

150

151

Alhaugh changing. | do el thel o g prokeaainn, wi ang Sl 10 pick up on rends kappening in the educaion Teid
that impact our work as IReracy and informasion prodessionals with wouthe | feed we need %0 do & befer job focusing on
iy 40 bl colliaboratwe misdonships wit beachers and parents in the education of childeen. | aiso leol that the
praleiaiir gala 109 bogoed doven on ol Pl Irand 10 T dairmant G clhad arrsnging Ineads and wo kas sul o baikg
ol clvnrse in our SEpeaaches iR Fow we connact with our DElFons (EHmmon cof, eaching palnords o uls appd,
reading levels]. And lasty, we reed BANY mons lioradans of color in cur prolession. | |s dshoartening o see the
great need chilicren of color hawe for represenlatons in Dooks, Ten also miromed in the peopie thal holp them solect
Ewiks

[ F]
g )

is commen core afiecting browsing wersus reseanch for children®idso, are libranes foousing on inlenest driven leaming
for programming ?

Emff needs o see us &5 an Expert and a resource i calabomie and a co<lpaching partner, espedally when rescarch
i & elamant within the assigamant

‘What are some mrovative or ransformadve ideas $hat are ourrently rappening in lbrarkes? |s it possible o get the
reradie of this aurany™ This wiull b graal Flormaton (o Kaow aspecially arce Fm in 8 livanan seeer] mla

Gutreach, homeschooling, off:she programming

Eieturning bo our roots: $he importance of helping our Mds become Ifedong readers
g r]

Toaithér B3 8 game changer ad T F plach | G o ghad ard rcahas infamalion
Prosass based arirall prjedds,

B

Yes. The dedine and remasil of kbrarkes. froem soools, inadequale collschons and miled %o no stafing particulary ko
ingarte achoadls and Fow Tl impac] regativaly afleds shadents

ALSC can bt support my professional development nesds by not charging for them. | apprecisted & recent sones of
wakinard thal was Foa, Dwish thay 8l wang

I is wery imporiant %o includie heens and teoons in any inflatves as they ane a very manginalzed group.

One aspect of servios $at gets igroned, left behind, overdooked because it is tough o soive, s equiable aocoss 1o
echnakay, We Baume aearnirs has inhard] Scoess--ro] Poal Haw 9o we addrass: this while dealing with avanihing
el

Lack af frding Tor schod ibrares,
]

| am nicdicng a drop in the Socus an play as STEAMSochnology parinerships nse, but | think that the two can coox st
rigaly, edpacally in & well-nn makarapacs. Ao, ' folicng A riss in the cofrmraalion aou) acosasbilly in
enjrsion with the alpreerantioned tands (paniculay around W and comaurily merniees with disabiilies)

‘Wil arg doing Mo onling Cassec, How g we Felp the sudents with Feir courses?

Conrecind Leaming - integrating education across schoois and ronraditional learning platormsAnstiutions. This
el Tas ik the changing landscage of pubdic and ahamalio aducaion, the unschocing moserrnse, and a-lsarming
fior yewrger s youngaer students. Bl the ahil froe prolisaioreds B "programming ibracare™ b facnanors. and
canveners of leaming communities. Our role s increasingly a mater of provicing the ervironment, resources, and
rezuiral connectivity (parinering power| over designing and delvening Ticrany” programs. In fhis nevor model, e
pariciparis ARE ¥ program,

| waorry abant branas thal ae gating fd of 505 of their colecion o craste reom lir makerad, M matlar what
wancks come and go. nesacy and angrpmant of Earsbure wil sways BB pant of oo msson,
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APPENDIX B - MLIS DIVERSITY INITIATIVES AND
DIVERSITY RESOURCES

MLIS Diversity Initiatives

The University of Washington iSchool (UW iSchool) has an extensive diversity program with multiple
initiatives to recruit students from diverse backgrounds as well as support those students once they
are on campus. Another idea is “that library schools target geographic areas with larger
concentrations of minorities in order to increase the student pool” (Stanley 83). The Office for
Diversity in Graduate Education at the University of Minnesota (U of M), has several initiatives to
reach out to a diversity of students, including “Direct contact with Historically Black Colleges and
Universities, tribal colleges, and institutions with a high percentage of students of color” (About Us).
UW iSchool administers a cooperative program called GO-MAP, “For more than 45 years, GO-MAP
has provided leadership to the University of Washington’s recruitment and retention of graduate
students of color and those from other underrepresented groups” (UW Graduate School 1). “GO-
MAP staff attend fairs, conferences and seminars across the nation every year to identify the most
promising underrepresented graduate students and encourage them to consider the UW for their
graduate study” (UW Graduate School 2). GO-MAP also has a Graduation School Ambassadors
program as well as maintaining a “National Name Exchange, a web-based resource that helps
identify qualified underrepresented undergraduates from more than 50 major U.S. universities
[including U of M] for graduate recruitment,” (UW Graduate School 2). Additionally, UW iSchool
considers the diversity that potential students can bring to the school throughout the application
process, and it also “assists underrepresented minority (URM) applicants with applications to all
programs,” (Student Recruitment). This level of support for diversity is not typical for library schools,
though UW iSchool could serve as an example to others. Targeted recruitment and student support
programs like The Knowledge River Initiative at the University of Arizona also contribute to
diversifying the field.

Diversity Resources

Extensive diversity-related bibliographies created for librarians serving youth were curated by the
Association of Children’s Librarians of Northern California in 2015 and 2016 for Institutes that they
produced. Institute titles link to access to their associated bibliographies.

ALL DUE RESPECT. A Dialogue about Diversity, Equity, and Creating Safe Spaces for All Youth
bayviews.org/acl-institute-2015/

RACE MATTERS. Practical Ways Libraries Can Celebrate All Youth
bayviews.org/acl-institute-2016/
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