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Red Scenario – Reshaping the Sections: Summary 

 
The red scenario presents a modest change to the current organizational structure.  The largest change 
from the current ALCTS structure illustrated in the red scenario involves reshaping the existing Section 
structure.   
 
Sections will continue to exist with elected chairs, elected executive committees, interest groups, 
committees and award juries as they do now.  All sections will represent functional aspects of technical 
services, rather than any one format of materials.  The current committees and interest groups of the 
Continuing Resources Section (a format based section) will be retained but allocated among the other 
sections.  While this is illustrated in the attached chart, the exact allocation of those CRS committees 
among the other sections would be determined in consultation with CRS leadership.    
 
New Sections could be formed as the need arises.  To illustrate this, a new Digital Services Section is 
proposed in the Red Scenario chart that would include one existing interest group and a number of new 
interest groups and committees.   
 
The Red Scenario maintains an elected Board (which is required to remain a division within ALA) that is 
very similar to the current structure.  Chairs of 3 division level committees will serve on the board in 
addition to the Section Chairs, the Division Councilor, and the ANO Editor.  The three Directors-at-Large 
will have specific duties assigned to them either individually and/or as a group.  
 
A number of committees at the division level are organized under the oversight or umbrella of another 
committee through which they would report.   In addition, some new committees would be formed at the 
division level, and others would be consolidated or refocused.   
 
A new Policy & Standards Committee is proposed that would guide and coordinate the standards efforts 
of ALCTS.  MARBI, which is a joint committee of ALCTS, LITA, and RUSA, would report through this 
committee.   A New Business Initiatives Committee would be formed to help focus the efforts within 
ALCTS to generate new revenues through means other than traditional means.   Both that committee and 
the Fundraising Committee would report to the Budget and Finance Committee, in order that the work of 
all three committees would be better integrated.  
 
A Member Relations & Development Committee will be created by the merger of the current Leadership 
Development and Membership Committees.  The current Council of Regional Groups (CRG) Executive 
Committee has recommended that the work of CRG should function as a division committee. Its role as a 
communicator and collaborator with the affiliates would be reflected with a new name, Affiliate Relations 
Committee.  Another new committee is the Technology Coordinating Committee.  
 
In response to concerns about duplicate and overlapping program and interest group topics, the position of 
Interest Group Coordinator is created. This appointed position would be under the oversight of the 
Conference Programming Committee. In addition, Conference Programming would provide oversight to 
the Preconference Subcommittee and the President’s Program Committee. 
 
Potential new Interest Groups are the Digitization Librarians Interest Group, Discovery Systems Interest 
Group, and Institutional Repositories Interest Group. 
 
The structure would be evolving, with committees formed or disbanded as needed by the organization.  
Members would be encouraged to initiate new Sections or Interest Groups as the needs of our profession 
evolve.   


