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April 26, 2010 
 

Blue Scenario -- Flattened Organization Summary 
 
A flattened organizational structure has been suggested in the responses to the ALCTS surveys taken in 
recent years and during in person meetings and the ALCTS e-forum, “Creating the Future of ALCTS,” 
conducted in June 2009. 
 
The idea of a flattened structure has received positive feedback as long as the sense of community can be 
retained.  Community has been consistently stated as one of the major values of being an ALCTS 
member. The need for members to have opportunities for appointed and elected positions for purposes of 
promotion, tenure, professional development, and funding for travel has been expressed.    
 
The Blue Scenario maintains an elected Board which is required by ALA to remain a division. Division 
level committee chairs that report to the Board are retained (chairs of the Budget and Finance Committee, 
Organization and Bylaws Committee, and Planning Committee). The three Directors-at-Large would have 
specific duties assigned to them either individually and/or as a group.  
 
The section structure with elected executive committees would be replaced by six communities composed 
of committees and interest groups. The six communities would have a coordinating council comprised of 
the appointed chairs of the community’s committees and the elected interest group chairs. Interest group 
chairs, elected by each group’s members, would have an official letter from ALCTS acknowledging the 
position. The members of each community’s coordinating council would select a chair, vice-chair, etc. 
The number and focus of the communities would continue to evolve as needs and trends change over 
time. The six initial communities would be: 
 
Acquiring Resources Community 
Cataloging & Metadata Community 
Collection Management Community 
Digital Services Community 
Management Community 
Preservation Community 
 
Since this model does not have section level elected officers, a different process for managing the 
committee appointments would be needed to assist the ALCTS President-Elect. This would take the form 
of an Appointments Committee that would be responsible for appointing the chairs  
and members of each community’s committees. These community committees would include Program 
and Publications, Research and Standards, and Issues and Trends. Award Juries would all be at the 
division level. 
 
A number of committees at the division level would be organized under the oversight or umbrella of 
another committee through which they would report. As an example, the Budget and Finance Committee 
would have the Fundraising Committee and the New Business Initiatives Committee reporting to it so that 
the work of all three committees would be better integrated. All the committees would still have division 
level appointments. Liaisons from the division committees would be used to provide feedback and 
information to and from each community coordinating council.  
 
In response to concerns about duplicate and overlapping program and interest group topics, the position of 
Interest Group Coordinator would be created. This appointed position would be under the oversight of the 
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Conference Programming Committee. In addition, Conference Programming would provide oversight to 
the Preconference Subcommittee and the President’s Program Committee. 
 
The Council of Regional Groups (CRG) Executive Committee has recommended that the work of CRG 
should function as a division committee. Its role as a communicator and collaborator with the affiliates 
would be reflected with a new name, Affiliate Relations Committee.  
 
A variety of new committees and interest groups would be created including the Member Relations & 
Development Committee created by the merger of the current Leadership Development and Membership 
Committees.  Other newly proposed committees and groups are the Technology Coordinating Committee, 
Digitization Librarians Interest Group, Discovery Systems Interest Group, and Institutional Repositories 
Interest Group.  
 
This flattened organization would reduce bureaucracy and the multiple layers of appointments and would 
allow the communities to focus on programmatic issues.  


