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1. Committee  . Pauline Baughman (PLA) was assigned to the Content Management
Subcommittee. Norman Maas was appointed as the representative to WAC from
the Publishing Committee; he was assigned to the Usability and Membership
Subcommittees. Normandy Helmer was asked by the ALCTS Preservation and
Reformatting Committee to assist WAC; she was appointed to the Maintenance
and Archives Subcommittee. Ann Seidl also volunteered and was appointed to the
Content Management Subcommittee. The chair forwarded a motion to Ms.
Hayden, Ms. Brey-Casiano, and Mr. Fiels, requesting that the Web Development
Manager be appointed to serve ex officio on the WAC.

2. URLs  . The site was redesigned to use shorter URLs on January 19. Some minor
glitches were addressed over the following weeks. Other improvements have been
made since then. Additional remedies are still being considered to shorten URLs
and more intelligent paths.

3. Communication preference  . The chair forwarded to Ms. Hayden and Mr. Fiels a
motion endorsing an “opt-in” communication preference for members, which was
supported by the Intellectual Freedom Committee and its Privacy Subcommittee.

4. Ballot preferences  . A Web page for setting ballot preferences (electronic or
printed) was launched
(http://www.ala.org/Template.cfm?Section=ballotpref&Template=/CFApps/ballot
pref/default.cfm). The committee discussed revisions to the page to make it more
understandable and to more closely conform with user needs.

5. Advocacy button  . Staff is working with the Washington office and an outside
company on producing an advocacy button for the homepage. It is envisioned that
users will enter their zip code directly on the homepage and be taken to a page
with information on their congressional representatives. The WAC has not yet
reviewed this work.

6. ALA milestones  . Membership Subcommittee worked on restructuring a
spreadsheet as a searchable database to provide alternative access to content on
the ALA Website. It is identifying a group of people to help develop a functional
specification for the database.

7. Homepage  . Membership Subcommittee is preparing a set of proposals for
redesigning elements of the homepage.

8. Committee pages  . Membership Subcommittee is working with the guidelines
developed by Elizabeth Dreazen for formating ALA and Council committee
pages; we hope to apply the guidelines to all division committee pages. It is



waiting for draft policy and process statements from the RUSA Web Policies
Subcommittee, on the subject of what may and may not be posted to the ALA web
site, and what to do in the event of a challenge to content.

9. Other meetings calendar  . Membership Subcommittee is reviewing
http://www.ala.org/ala/meetings/othermeetings.htm for improvement and
heightened visibility.

10. Online communities  . Membership Subcommittee is waiting for additional
information from ALA staff about the "online communities" project.

11. Hardware  . Staff is preparing a proposed budget that will include hardware to
improve site performance, including servers for load balancing and  hosting
WebTrends statistics.

12. Staff projects  . 1)Staff is working on a LIS directory that will be a database-driven,
searchable application. It is expected to be available within the next month. 2) The
Public Information Office will be debuting a report on the status of library funding
in the US sometime in the next couple of months. The data will be housed in a
database and displayed online by state, searchable by a number of different
criteria. 3) Booklist will be offering a Series Roundup index online by May, and
has started the specifications gathering process for providing a searchable online
index of the last eleven years of reviews. 4) YALSA is initiating a member Web-
based member survey in March, patterned after AASL's successful launch. 5)
ITTS has been asked to investigate live streaming audio (via RealAudio) for
Executive Board meetings; it is now in the research and technical specifications
gathering process.

13. Priorities  . Staff is preparing a list of Web projects that are under development or
that have been requested by the WAC and others. Once that list is completed, the
WAC will help to create priorities.


