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WAC Members Present: Michelle Frisque (Chair), Rochelle Redmond Ballard (ACRL), Linda Braun (YALSA), 
Richard Gast (ALTA), Brian A. Greene (ASCLA), Susan Hess (AASL), Billie Peterson-Lugo (Round Table 
Rep.), George Porter (RUSA),) Jeanne R. Wright (LAMA), Jim Rettig (ALA Executive Board), Rob Carlson 
(ALA Staff Liaison), Debi Lewis (ALA Staff Liaison), Sherri Vanyek (ALA Staff Liaison) 
 
Visitor: Donavan Vicha, Troy Linker (ALA Publications), Karen Schneider 
 

1. Action: Introductions and Review of the Agenda 
 
No changes or additions to the agenda.  Introductions of first-time WAC attendees. 
 

2. Review of Annual 2005 Minutes 
 
There was a request for clarification on the issue discussed in 4.1 – the prohibitive cost of continuing to 
use the Google search engine for the ALA Web site.  Google charges by the number of pages 
indexed.  Once the contract expires ALA will start to look for a new search engine.  In part, the decision 
on the new CMS and what works well with that system will inform the decision for the search engine.  
ALA still has the data from the previous search engine review process, which can also inform the next 
review process.  

 
After this discussion, Brian Green made the motion to approve the minutes and George Porter 
seconded the motion. The minutes were unanimously approved as written. 
  

3. Report from the ALA Executive Board Liaison (Jim Rettig) 
 
Jim reported on ALA’s decision to continue with the Summer conference in New Orleans.  He 
emphasized that there was no reason not to go to New Orleans: there are no environmental issues; 
New Orleans main industry is tourism and conventions; and there will be opportunities to volunteer with 
various agencies in New Orleans on Friday and Tuesday.  The Q&A page will be updated as needed. 
  
Next, Jim discussed the proposal from the ALA Membership Committee that calls for an increase in 
ALA dues: $30 over the next 3 years.  ALA’s budget has remained flat for the last 5 years; their staffing 
level is 90% of what it was 10 years ago; although ALA reported a good financial surplus this year, that 
surplus is largely because a number of critical positions (development, publishing, and marketing) have 
remained unfilled for quite some time.  ALA’s long term future will become bleaker if this trend 
continues.  Dues are not the only revenue stream but an important one. Additionally, a dues increase 
is needed to support ALA’s 2010 goals; members want more demonstrated organizational excellence, 
such as an improved ALA Web site.  More money is needed to keep these processes going.  The 
issue of scaled rates (rates based on salary levels) has been discussed but is a separate issue at this 
point.  Additional study is needed before implementing that option, if for no other reason than more 
data is needed to make an informed decision.  Right now the real need is to increase the dues.  
 
There was considerable discussion regarding the impact the lack of money at the ALA organizational 
level has had on decisions associated with the Web site, event planner, search engine, etc. – all 
decisions made in large part because of limited funding.  Epublishing has also lagged behind.  LITA 
and others are concerned that approving a dues increase won’t provide increased support for IT at 
ALA.  There are real needs that must be addressed, as was demonstrated by the fact that 47,000 
people went online to see the live feed of the ALA Awards announcements and many others were 
turned away.  Investing money in development and publishing should also generate additional funds.  
Members of the WAC suggested that the ALA specify the long-term consequences if ALA does not get 
this dues increase – specifically what services will be cut, as opposed to the organization trying to 



absorb the consequences of insufficient funding.   
 
WAC asked that Jim carry the following issues to the ALA Executive Board: 

• Convey to the board WAC’s concerns with the Event Planner:  a lack of time to test; ITTS was 
not involved in process; there are still a number of major issues with the planner; there is a 
high level of frustration.  Debi emphasized that those technologies that went through an 
intensive review process have been the ones that have worked out the best. 

• Bring forward the issue of creating a policy on the challenge of content on Web pages at the 
ALA level of the Web site.  The WAC will write a recommendation, to be sent to units, division, 
round tables, etc., asking them to review the RUSA policy and create a similar policy that is 
appropriate for their Web sites.  For those pages at the ALA level, the Executive Board needs 
to identify an entity to draft an appropriate policy.  

 
4. Event Planner 

 
Discussion ensued on the event planner.  The concern was raised that we are expending time and 
energy trying to fix a tool that isn’t going to meet the members’ needs.  The current planner came with 
a bundle/suite of other tools used by conference services.  In the future, there needs to be a real 
selection process.  Ideally, the same database should supply the data for the program, the event 
planner, alert pages, etc.  There should be an RFP for a new planner that lists the required 
functionalities.  If a new planner is purchased, ALA may need to put money in the budget for that 
purchase. 
 
Sherri and Debi went through all WAC event planner e-mail messages, listed all the issues identified, 
and provided a status report.  Action Item: They will send this document to WAC for review and 
comments.  The first paragraph of the document needs to be clear that the tool is fundamentally 
flawed.  Action Item: Michelle will re-write this paragraph and send it out to the WAC to review. Final 
memo will be sent to appropriate people including conference services. 

 
Related issue:  There was some discussion that because of projected low attendance at ALA in New 
Orleans, events will be cancelled with no announcements of the cancellations.  WAC recommends 
sending a message to Conference Services about this issue, especially since they load events into 
planner once and don’t do any updates.  WAC should recommend that Conference Services update 
the event planner with any cancellations they know about a couple of months in advance.  If that can’t 
be done, provide a list of canceled programs organized by date & time; organization; etc. and send it 
out via e-mail and/or RSS feed – keeping it as an on-going service. 

 
There was also some discussion about why you have to register for the ALA conference before you 
can see the program.  The Conference Planning Committee has some concerns about making this 
information publicly available. Action Item: Rochelle is a member of the Conference Planning 
Committee and will take the issues to that Committee. 
 

5. Mailing List Software Transition 
 
ALA is in the process of moving lists from listproc to Sympa and all new lists are starting on Sympa.  
Sympa is easier to manage than listproc and places more control in the hands of the list owners.  The 
goal is to move about 20 lists per week.  The problem isn’t in moving the list data but in training the 
ALA staff person who has to work with the list. The transition is a seamless move and doesn’t have 
any impact of workflow process.  There is now a Web page under ALA resources that explains how the 
lists work.  There are about 850 lists to move, so there is no deadline for the completion of the 
transition.  There is no need for training sessions because Sympa is very easy to use.   Those who 
search the archives may have to search 2 archives if lists were on both listproc and Sympa.   
 

6. Challenged Content Policy Discussion 
 
George Porter provided some background on the need for the development a “Challenged Content 
Policy” for RUSA.  After briefly discussing the RUSA policy, the only change recommended for this 
policy was to add a contact link so those who had a “challenge” would know who to contact.  
Additionally, the WAC agreed that there should be a similar challenged content policy for ALA as a 



whole.  However, the WAC also agreed that divisions, units, round tables, etc. should develop their 
own policies – ones that fit their organizational structure, governance, and Web content (including 
blogs, wikis, online communities, etc).  
 
Action Item: Karen will write draft a recommendation that will be distributed to the appropriate parties.   

 
Action Item:  Ask Jim Rettig to take this issue to the ALA Executive Board and request that they 
recommend which entity should write this policy for the pages at the ALA level. 
 

7. Meet Rob Carlson, ALA’s New Manger of Web Development 
 
The WAC welcomed Rob Carlson, Debi’s successor.  Rob will start on January 30, 2006.  He has 
worked with ALA on and off for 20 years; he also worked with Worldbook on the redesign of Worldbook 
Online.  Currently Rob is the Deputy Executive Director of LITA.  He also co-chaired the CMS 
Replacement Task Force with Debi and assisted with the online community software selection.  His e-
mail address is: rcarlson@ala.org.  
 

8. Members Online Content Report/Update 
 
Michelle reported that it took much longer to gather all of these policies than expected and she also 
provided a brief summary of what they found.  The only issue easily resolved was that access to online 
books and the ALA membership directory needs to be behind a user name/password.  It was 
suggested that minimally, committee rosters should be available to all ALA members; it’s often difficult 
to do business if you can’t determine how to contact your counterpart in the organization.    
 
Action Item:  Make basic contact information for officers and committee chairs of all 
divisions/units/round tables available, even if it’s only the ability to contact that person using a blind e-
mail form that forwards the message to the appropriate person.  The sender of the message doesn’t 
have the e-mail address of the recipient, but the recipient does have the e-mail address of the sender. 
ITTS will investigate. 
 

9. Review of Activities and Web Action Plan for Next 6 Months 
 
.1 CMS replacement 
An update was provided on the CMS proof of concept, working with Duo Consulting – Serena Collage.  
The references are very positive but there are issues associated with scalability.  They asked the 
vendor to do a proof of concept.  This proof of concept will give the company a good idea of what the 
full project will entail.  It will take place at the end of the month and focus on scalability and content 
migration.  Once the site is migrated, ALA doesn’t want to make any manual changes.  They are 
converting a small section of the site, using a server room at ALA to eliminate all other reasons for 
issues.  ALA wants them to demonstrate the affect of 25 people publishing large content at the same 
time.  They have looked at logs for those doing development on the site, and the logs show a 
maximum of 20-25 people on any given day.  Over 100 people have rights to edit content.  The 
development servers are different servers than the Collage server and a separate Web site server.  If 
one goes down it doesn’t affect the other.  There are 2 live servers with load balancing and one back-
end server.  There is another server for dues applications and registration.  Debi will also be involved 
in the proof on concept initiative.  If everything goes well, contract negotiations will take place in 
February, with a specifications document available at the end of February/beginning of March.  They 
are looking at late spring, with the site ready just before Annual but not going live.  The CMS training 
will most likely be done online.  This CMS is being used by Art Institute of Chicago and several 
universities.  It has been extensively tested, including access from home.  There is more granular 
control over who can edit specific pages, which allows for more distribution of Web site management.  
Most of the basic Web editing activities can be done through a Web browser.  The ALA Web site won’t 
change visually; it will be a complete port of the current site.     
 
.2 Online Communities 
There has been a soft launch of online communities’ tool (http://communities.ala.org).  They haven’t 
widely advertised the availability of the tool until the appropriate ALA staffs are ready.  They submitted 
an offer for an instructional designer to help with this initiative.  The WAC should take advantage of this 



online environment for its work. 
 
Related to the online communities, issues about ownership and copyright exist.  A number of groups 
have sent suggestions on to ALA counsel.  There has been talk of using the Creative Commons 
license.  Documents are being examined to see if the language can be adjusted without exposing ALA 
to legal risks. 
 
.3 Usability Consultant 
ALA is looking for a usability consultant.   They found an acceptable candidate, but that person 
withdrew just as they got to the contract negotiation stage.  So they are looking again.  If anyone has 
ideas for a usability consultant, please send them to the list.  
 
.4 ITTS staffing 
The instructional designer will address all training needs for all ALA systems.  This position will be 
responsible for all aspects of training – in person and Web delivery.  For a fee, divisions could use this 
person to help them develop online classes. 
 
.5 Web Style Guide implementation 
There was some discussion about the ALA style guide and its implementation.  When inconsistencies 
are found, they will contact the appropriate person and work with him/her to resolve the issue.  If the 
issue isn’t resolved quickly, then they will make the WAC aware of the issue.  They plan to use the new 
instructional designer to take care of building awareness of the style guide into CMS training  
 
.6 Web site Archiving 
There is a new knowledge management system for archiving materials on the Web site.  Older 
versions could be retrieved from knowledge management system and new data would be in CMS.  
Information can be tagged for internal use or public use.  The knowledge management system was 
installed in September and is scheduled to be launched in the spring.  A federated search will be 
needed to search for information in both systems.  For materials that are in print format, stored in a 
trunk, they can be scanned, metadata attached, and added to KNS.  ALA is going to look into how to 
deal with the ALA archives in Urbana. 
 
.7 Online Center 
ALA and ACRL are launching a joint initiative for a database-driven Online Career Center –  JobLIST, 
a one-stop-shopping approach which will include position advertisements and placement services.  
Job seekers can also post resumes.  The registration is free for job seekers.  The target roll out is for 
the ALA Annual Conference.  ALA will use Fig Leaf software to design and develop the site.  The 
specifications document is in the finalization process.  This is an example of another project that 
underwent a careful analysis before a decision was made.  Sheri has requested that the WAC examine 
it before they roll it out. 
 
.8 Other Updates 
Search reports (updated quarterly) and traffic stats (updated monthly) are now online at 
http://www.ala.org/webresources/.  Search reports are easy to read, but the traffic statistics are a bit 
more complicated.  ALA is using “Analog” to gather these statistics, which is a bit clunky but usable.  
The new CMS has traffic reporting built in to it. 
 
The Web resources section is now online.  It includes reports, manuals and guidelines, information on 
history, information on discussion lists, and information for developers.  This site will be very useful for 
those working with different parts of the ALA Web site.  For example, many don’t know that IT can 
build online database applications and surveys – for no charge.  This doesn’t include design work, 
which is performed by ALA Publications with an hourly fee.  
 
A searchable online directory is up.  Some available searches include name, institution, and 
geographical area.  Searches can also be limited to divisions.  
 
Related to the suggestion to provide more clearly links to information that targets young adults and 
children on the ALA home page, the plan is to continue to spotlight special events related to youth 
services but nothing more than that.  Once the new CMS is online, staff can spend more time creating 



these sites by tagging pages appropriately and then pulling the pages together “virtually”.  
 
Related to the suggestion that the “Take Action” button is too big, the Web Editorial Board agrees and 
they will look at a redesign.  The URLs http://www.ala.org/annual and http://www.ala.org/midwinter will 
always lead you to the most current conference Web page. 
 
The Smartbrief Newsletter has been replaced with the ALADirect newsletter, which provides online 
news, elements of forthcoming issues of print magazine and is going to all valid ALA e-mail addresses. 
 
ALA has its first internally hosted blog (YALSA) at blogs.ala.org.  They are using b2evolutionas their 
blogging tool.  Anyone interested in setting up a blog needs to talk to that unit’s ALA staff liaison 
 
ALA has started to provide server space for chapters, and legal counsel is working an agreements   
 

10. E-Publishing @ ALA Update 
 
Troy Linker from ALA Publications provided the update.  He said that it is hard to address the issue 
because of the ALA structure.  Each division has budget constraints and different ways of making 
decisions about whether or not to e-publish.  He provided a refresher of the scope of all of the 
publishing units, which is a fairly small portion of all that is published out of ALA.  However they do the 
most volume.  Troy identified current epublishing opportunities.   
 
ALA editions have an e-commerce site (the ALA Store).  They offer an e-book version of most books 
published through 3rd parties (whoever is interested in working with ALA).  They have few companion 
Web sites for books (things that they can afford to put in print – color images for example) and would 
like to do more of this.  They are in the process of developing an electronic version for the Guide to 
Reference Books (now the Guide to Reference Sources).  It is still in development with focus groups.  
They want to build a database that is a cooperative effort among Choice, Booklist, etc.  The Guide to 
Reference Sources will use the same structure.  They will also share the same system and 
administration modules.  There will be a new “skin” depending on the needs of each resource.  These 
will be subscription-based resources.  They are now beta testing Booklist online.  They are looking at 
an electronic version of the next revision for The Best Books for Medium and Small Libraries as well  
co-publication with Music Library Association. 

 
ALA Graphics shares their e-commerce site with the ALA Store.  They sell digital file CDs so you can 
make your own read poster.  They also sell library clip art CDs and file downloads from the online 
store.  The Director’s position which has been vacant for a couple of years has recently been filled. 
 
The new edition of AACR2 – named RDA (Resource Description and Access) is being designed as an 
online product (not a book) with a print component.  It is in the very early changes of development 
(timeline 2009).  They developed a very rudimentary prototype for purposes of feedback.  Based on 
that feedback, they are putting together an RFP 
 
Tech Source currently has an online component, an archive of PDFs.  They recently launched Tech 
Source blogs and are investigating other technologies like podcasts. 
 
ACRL has Choice Online (pulling from the same database as Booklist Online).  Many journals have an 
online component.  It is up to each division to decide on how to handle the online component.  LAMA 
has a database of consultants.  Many of these organizations have electronic newsletters.  Some have 
books available from the ALA e-commerce site.  They found a way to make the ALA structure work so 
that all items in the warehouse are available for purchase.  The system has to be smart enough to 
know where something is housed.  The online store was set up about 8 years ago and is not as 
elegant as it should be.  Update the back end of the system.   
 
The ALA Handbook has always been available in print. It also on the ALA Web site as a PDF and an 
HTML version is linked directly to the member database.  As a committee roster is updated, it is 
updated in the Handbook.  It is still currently being printed and mailed to the index of persons in the 
back of the book.  However, they now mail 4,000 as opposed to 68,000.   
 



The Publishing Committee has recommended that they do a better job of letting people know how to 
get published at ALA.   
 
Troy is the person who helps units/divisions get journals available online from ALA.  They can also 
help with production (code HTML, direct Web sites, work with CMS, etc.)   
 
They have the capacity to sell digital files of individual articles.  However, the rights management issue 
is more difficult.  There are issues with taking the type-setting files and turning them into article-level 
files.  ACRL has wanted to do it for a long time.  There is a cost-reward benefit.  Many units/divisions 
are putting up articles in PDF format, with members-only access for the first 6 months.   
 
Open access publishing as been a topic of discussion.  The issue is the impact on revenues.  They are 
trying to be very cost sensitive because the publishing division needs to produce revenue. 
 

11. WAC action Plan for the Next 6 Months 
   

• Members only task force 
• Finalized the event planner document 
• Challenge content recommendation 
• Career Center testing 
• Does WAC have a roll in the new technologies and how or if they get implemented?  WAC 

needs to take back what we learn and let the appropriate parties know what’s happening. 
• Interim reports on migration to Sympa and CMS updates; reports on how today’s Webcast of 

the awards announcement went; playback (on-going streaming re-runs).  Is there a continuing 
interest in viewing these videos?  Action Item: Sheri will get statistics on how many viewed 
and how many were turned away. 

• Committee appointment form; working with Charles Wilt (Executive Director of ALCTS), 
Lorraine Olley.  They have developed an application to apply and accept appointments; it then 
puts the information into a system; but it’s not ready for release. 

• Anonymous e-mail out to Chairs and Officers moved up to project status.  Should be 
something easily updated. 

• There needs to be a balance between using e-mail and the online community.  An online 
community pulls together divisional and executive board summary documents, which can be 
used to forward information to other constituents. 

 
Action Item: Everyone needs to log in to community again within the next 2 weeks; Michelle will send 
a message to the list asking everyone to do this.  If there are problems with the log in, contact 
helpdesk@ala.org.  Use the same log in as is used for the ALA log in.  The person who administers 
the online communities (Matt) is very responsive.  ALA needs to know if there are still bugs in the 
system.  If the WAC likes working in the online community, we need to let others know.  Slowly build 
up a community emphasizing what it really works well.  The biggest resistance is that “I don’t go there 
– I have to go there to see stuff”.  It’s difficult to read the list of “Available Communities”. 
 

12. Other announcements 
 
ALA has contracted with the Southeast Florida Library Information Network (SEFLIN) to make more 
than 1,500 e-learning courses from Element K®, the largest provider of Web-based courseware in the 
country, available to ALA members at affordable prices starting January 20, 2006. A unit could buy a 
license to use a courseware development package to create curriculum on self-paced learning – 
offering another approach to online education.  It also includes instructor lead and self-paced learning 
in three areas: office productivity software, management proficiencies and IT certification.  This service 
is to be advertised in this issue of American Libraries and publications.  Contact Jeanette Smithee, 
smithee@email.seflin.org, for more information, or see the Web site at 
https://www.libraryelearning.org/ala/ . 
 

13. Adjournment 
 

George Porter made the motion to adjourn; Jeanne Wright 2nd . The motion approved unanimously.  


