
ALA Website Advisory Committee 
ALA Midwinter Conference 

Boston, MA 
Monday, January 17, 2005 

8:00am – 12:30pm 
Hynes Convention Center, 107 

 
 

WAC Members in Attendance: Michelle Frisque (Chair/LITA), Rochelle Ballard 
(ACRL), Pauline Baughman (PLA), Carolyn Coulter (Member), Brian Greene (ASCLA), 
Susan Hess (AASL), George Porter (RUSA), Dale Poulter (Intern), Stephanie Schmitt 
(ALSCTS), Karen Schneider (LITA), Gregg Silvis (LAMA), Jim Rettig (ALA Executive 
Board), Debi Lewis (staff liaison), Sheri Vanyek (staff liaison) 
 
Guests: Jennifer Kutzik, Donavan Vicha 
 
1. Introductions and Review of the agenda  

The meeting was called to order and introductions were made. No additional items 
added to the agenda. 

 
2. Review of Annual 2004 Minutes  

Minutes approved as written without dissent. 
 
3. Web Style Guide Discussion/Status Report 

Debi reports that only a few minor word changes need to be made to the style manual.  
She will have the revised guide out by the end of the month.  A group of managers in 
ALA has been empowered by Keith Fiels to enforce the policies as needed. Each of 
the liaisons reported on the status of the guide within their divisions. 
 
ALCTS: Board likes the style guide and Stephanie anticipates it will be approved. 
ALCTS Board plans to review it at their spring meeting as part of a larger discussion 
about the ALCTS website and various site enhancements plans. 
 
ASCLA:  The earlier emails on the list were misleading. The Board will approve the 
document and will pass it on to their web development group.   
 
ACRL:  They are still reviewing the documents. 
 
RUSA: Before the process even started the concept was met with enthusiasm.  They 
are very close to having a document for the RUSA Board and then on to the WAC.   
RUSA is also working on web policies including a document that will include how to 
handle challenges to content. It was decided by WAC that this document should be 
reviewed by WAC and added to style guide once completed. 
 
LITA: As it stands now will be approved, but the Board would like to review the final 
version before approving. LITA is also creating additional guidelines and policies to 



supplement the style guide for the LITA website and will share those with WAC once 
they are completed. 

 
PLA: No problem with the guide.   

 
After WAC approves the final version it should go back to the Divisions.  The final 
guide will not need to go through ALA Council.  It is hoped that WAC will be able to 
vote on the final document at the end of February. 

 
4. Review of Activities Since Annual  

 4.1 Search engine 
The new search engine has been launched. The search engine that was chosen is 
Google. ALA welcomes suggestion and changes.  Some of the divisions do not have 
search options available on their site. If they would like one added they should 
contact Debi.  
 
One complaint was that was received was that the search engine was retrieving 
outdated information. This is not a search engine problem, but a problem with the 
content. Content problems should be reported to the appropriate Division or Unit.  
 
RUSA wondered if it would be possible to search/retrieve only program information.  
This can be done but will require extra tagging and should be included in the specs 
for the new CMS. This type of search was attempted in the old search engine, but 
many of the developers were not tagging the information as needed.  The cs.ala.org 
server is not included in the search engine. An extra section of the style guide should 
be added to include information on adding metadata to a page. Current metadata areas 
include: title, copyright, description, and event date.   

 
 4.2 Online balloting 

Donavan reports that the new online balloting system meets accessibility guidelines. 
ALA hired a vendor to custom make an accessible system because ALA could not 
find a product that already existed that met our accessibility standards. Testing was 
done by both sighted and visually impaired individuals.  Both groups found the ballot 
usable and accessible. 

 
 4.3 Website performance 

ALA has continued to make changes to try and improve the performance of the ALA 
website. They are going to implement changes to the SQL database at the end of 
January. One of the changes will improve the speed of the development menus by as 
much as 30%.  Other issues involve backend maintenance.  The best thing to do is 
replace the system (see topic 6).  

 
 4.4 Mailing list software 

WEBADV list moved to the new SIMPA list.  Searching the archives and the 
interface are much easier to use.  WAC requested that the post number be added to 



the message subject line.  The addition of the post number makes the conversation 
easier to follow at times.  ITTS will look into making this change. 

 
 4.5 Website archiving 

This was tabled until the CMS discussion.   The archive site does not have a search, 
but this feature was available in the past.  There is a STRONG desire to have the 
archive searchable because many Divisions have not moved over all older documents 
over.  Backups of the ALA website are made daily and stored offsite. 

 
 4.6 Event calendar 

 Some WAC members had heard complaints and concerns from some ALA members. 
One issue that was discussed was the privacy issue. WAC members had been asked to 
test the system after the Annual Conference and we had sent them a list of our 
concerns, many of which have still not been resolved. Michelle asked WAC to test 
the Event Planner again and submit our problems and concerns to list. The Events 
Calendar is maintained by Conferences Services so Michelle will send a letter to 
Conference Services, Conference Committee and other groups expressing our 
concerns with the current event planner. There was also a discussion about how major 
IT decisions, such as the Event Planner, could be made without the active 
involvement of ALA ITTS. 

 
Debi mentioned that there has been a suggestion to incorporate the event planner into 
the online communities. While this will not happen in the first phase of the online 
community implementation but will attempt to be done in the next phase.  All agree 
that this is a great idea. 

 
 4.7 Dues manager 

ITTS have run into several problems during the testing phase so the implementation 
of the Dues manager has been pushed back.  The majority of these problems were 
with the interaction with the ALA database and the dues manager software. ITTS 
hopes to roll out the Dues manager in the next month or so.  

 
 4.8 ITTS staffing 

ITTS has hired a new staff member. He will start at the end of January. 
 
 4.9 CE Clearinghouse 
The CE Clearinghouse is live and working as planned.  

 
 4.10 RSS 

This is a project that has been pushed back. ITTS is hoping to begin working on it 
soon. RSS will be built into the online community application. 

 
5. Report from the ALA Executive Board Liaison…………………….Rettig, 15 minutes  

 
 Jim Rettig Executive board update.  The Board is looking forward to the response 

about the strategic planning document.  ALA is looking for guidelines for 



partnerships examining corporate history and a report should be available by the end 
of the year.  ALA is doing a pretty good job protecting individual privacy of 
members.  ALA lives on the edge financially so the membership committee is 
considering an increase in dues.  ALA is working with libraries that are in danger of 
closing.  The board has passed a resolution to support troubled libraries (no specifics).   
WAC is suggesting to the board that more money go to the ALA tech (CMS and 
hardware). WAC restated to the board that we need to get a new CMS.  The wording 
of the motion passed by the WAC at Annual 2004 is "[The] WAC moves that ALA 
allocated funds in fiscal year 2006 to replace its CMS in fiscal year 2006" 
 

 
6. Web action plan for next six months 
 6.1 CMS replacement 
 

ALA is forming an internal ALA taskforce to create the RFP by this summer.  WAC 
will be involved in reviewing the RFP.  WAC members should send its wish lists for 
the new CMS to Debi by February 15th.   The website will not be redesigned as part 
of the CMS replacement. The URLs will be improved.   

 
A report of broken forms was made by a RUSA member.  George Porter suggests that 
WAC develop a best practices document for forms.  In many cases the problem is due 
to the design of the form.  George and Karen will work on this guide.  Michelle will 
work with the ALA ITTS to include the options that are available for creating forms 
with their applications. This information will be incorporated into the style guide 
when it is completed. 

 
 6.2 Online communities 

ALA has selected NetOn-line. There will be three rounds of testing starting sometime 
this spring. WAC will be involved in each round of testing. The big kick-off meeting 
will be held at the ALA offices on January 27th. Michelle was invited and will attend 
the all day planning meeting. The PowerPoint that was presented will be available in 
the WAC documents section. Michelle will send out an update in February after the 
planning meeting. 

 
 6.3 Usability consultant 
 

ITTS has not made any progress on this project and asked for our help. Some 
members of WAC volunteered to assist. 

 
7. Planning 
 

• Online community testing will be coming up.  We will have a couple of weeks per 
testing phase 

• RFP for CMS soon, send wish lists to Debi. 
• Best practices for forms 
• Member’s only content area policies are still being developed. 



• Debi needs to update the projects list on the WAC website. 
 
 
8. Members Only Content Policy Issue 

Each group in ALA has the ability to have members only content.  Each division, 
units, round table are doing things differently.   Should we create some sort of best 
practices for the member’s only content areas? Possibly survey what other divisions 
are doing for content only materials.  The conversation about the members only 
content has been ongoing for a long time.  There still does not seem to be a 
consensus. Michelle will contact the ALA membership Committee to see if they are 
interested in working together on this issue. 

 
It was noted that the update on the ALA website page is no longer on the website 
home page. ALA initially had put a comment about the problems of the website. 
However this has been removed. Debi stated that the announcements on the ALA 
website are determined by an editorial committee and they opted to take it off. We 
asked that Debi add a link to the WAC page and update it and when changes are 
made to the site they be added to the home page. 

 
9. ALA Strategic Plan Discussion  

See email Subject: [webadv] Fwd: WAC Agenda for Midwinter - Fwd: Draft 
Strategic Plan Materials Date Sent 1/16/2005 

 
There was a brief discussion on the Strategic Plan document we were asked to review 
by the ALA Executive Board. It was decided to continue this discussion on the 
listserv. Our comments are due before the end of the month so send them to Michelle 
by January 25th so she has time to compile the list and send it in.  

 
10. Other announcements…………………………………………….................10 minutes 
 

Slowness of statistics:  We are currently using WebTrends but it does not seem to 
work real well for ALA.  This comment can/will be added to the CMS RFP.   
Problems should be reported to helpdesk@ala.org.  

 
 
11. Adjournment. The meeting was adjourned at 11:37 am. 

 
 


