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ALA Policy Manual
The ALA Policy Manual includes brief statements of policies adopted by the ALA Council.
The full text of pertinent position statements, policies, and procedures is retained in the ‘‘Current

Reference File’’ at ALA Headquarters. Outdated policies will be retained in an historical file at the ALA
Headquarters. Both of these files will be available at the ALA Headquarters and at the Midwinter and
Annual meetings.

The ALA Policy Manual is divided into two sections: Organization and Operational Policies, and
Positions and Public Policy Statements.

Where ALA has made a position statement applicable to the operation of libraries, ALA accepts that
statement for its own relevant operations.
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SECTION ONE:
ORGANIZATION AND

OPERATIONAL POLICIES

1. MISSION, PRIORITY AREAS, GOALS

1.1 Introduction
Any organization as large, diverse, and dynamic as

ALA must periodically reassess priorities in order to
make progress in selected areas determined to be of
prime concern to its members. The diversity of the
membership dictates a wide range of interests that fre-
quently overlap or complement one another. None-
theless, we can identify overriding priorities thatALA
shouldpursuevigorouslywithintheUnitedStatesand
coordinate with groups abroad.Only suchfocusingof
efforts and the subsequent allocation of Association
fundsandevaluationofitsactivitiescanensureneeded
progress within the profession.

ALA recognizes its broad social responsibilities.
The broad social responsibilities of the American Li-
brary Association are defined in terms of the contri-
bution that librarianship can make in amelioratingor
solving the critical problems of society; support for
efforts to help inform and educate the people of the
United States on these problems and to encourage
them to examine the many views on and the facts re-
garding each problem; and the willingness of ALA to
take a position on current critical issues with the re-
lationship to libraries and library service set forth in
the position statement.

ALA promotes the creation, maintenance, and en-
hancement of a learning society, encouraging its
members to work with educators, government offi-
cials, and organizations in coalitions to initiate and
support comprehensive efforts to ensure that school,
public, academic, and special libraries in every com-
munity cooperate toprovide lifelonglearningservices
to all.

(See also Library Personnel Practices [54]; Intellec-
tual Freedom [53]; Federal Legislative Policy [51];
and Services and Responsibilities of Libraries [52];
‘‘Current Reference File’’: Realities, a report from the
ALA Task Force on Excellence in Education.)

1.2 Mission
The mission of the American Library Associationis

to provide leadership for the development, promo-
tion, and improvement of libraryandinformationser-
vices and the profession of librarianship in order to
enhance learning and ensure access to information
for all.

1.3 Vision
ALA is the leading advocate for:
• The value of libraries and librarians in connect-

ing people to recorded knowledge in all forms.
• The public’s right to a freeand openinformation

society. (See “Current Reference File”: ALA
Ahead to 2010: 2004–2005 ALA CD#31.2)

1.4 Key Action Areas
• Diversity
• EquitableAccesstoInformationandLibrarySer-

vices

• Education and Lifelong Learning
• Intellectual Freedom
• Advocacy for Libraries and the Profession
• Literacy
• Organizational Excellence

(Approved annually since 1997 by the ALA Council
as the “programmatic priorities” of the Association.
See “Current Reference File”: ALA ProgrammaticPri-
orities: 2005–2006 ALA CD 13)

1.5 Goals and Objectives
The goals presented are intended to guide the As-

sociation for the next five years. The goal statements
answer the question: “What would constitute suc-
cess?” For each goal, draft strategic objectives are de-
fined.Thesestrategicobjectivesprovidethebridgebe-
tween the goals and specific strategies and action
plans.

Goal Area I: Advocacy/Value of the Profession
Goal Statement: ALA and its members are the lead-

ing advocates for libraries and the library profession.
Strategic Objectives:
1) Increase support for research and evaluation to

provide evidence regarding the value and im-
pact of libraries.

2) Increase public awareness of the value and im-
pact of libraries of all types.

3) Increase public awareness of the value and im-
pact of librarians and library staff.

4) Mobilize, support and sustain grassroots advo-
cacy for libraries and library funding at local,
state, and federal levels.

5) Increase collaboration on securing legislation
favorable to libraries.

6) Increase public awareness of the importance of
intellectual freedom and privacy, andthe roleof
libraries in a democracy.

Goal Area II: Education
Goal Statement: Through its leadership, ALA en-

sures the highest quality graduate and contin-
uing education opportunities for librariansand
library staff.

Strategic Objectives:
1) Ensure that accreditation standards reflect the

needs and core values of the profession.
2) Increase availability of and access tocontinuing

education and continuous learning opportuni-
ties for librarians and library staff.

3) Make ALA continuing education programs and
publications affordable and accessible in a wide
variety of media and formats.

4) Establish standards for educational programs
for library support staff.

Goal Area III: Public Policy
Goal Statement: ALA plays a key role in the for-

mulation of national and international policies
that affect library and information services.

Strategic Objectives:
1) Increase ALA’s promotion of all forms of liter-

acy.
2) Increase ALA’s influence in promoting First

Amendment rights, intellectual freedom and
privacy.

3) Increase ALA’s influence in promotingequityof
access and fair use.

4) Increase ALA’s influence in promotingthepres-
ervation of our cultural heritage.

5) Support grassroots efforts to influence local,
state and federal policies and standards that af-
fect library and information services.

6) Increase understanding of international issues
affecting library and information services and
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generate support for internationalpartnerships
that strengthen library and information ser-
vices.

Goal Area IV: Building the Profession
Goal Statement: ALA is a leader in recruiting and

developingahighlyqualifiedanddiverselibrary
work force.

Strategic Objectives:
1) Increase leadership developmentopportunities

for librarians and library staff.
2) Increase the diversity of the library profession

and workforce to reflect a changingpopulation.
3) Support nationwide efforts to increase recruit-

mentandretentionoflibrariansandlibrarystaff.
4) Support efforts to increase career development

opportunities for all librarians and library staff.
5) Through ALA-APA, advocate for improved

compensation for librarians and library staff.
Goal Area V: Membership
Goal Statement: Members receive outstanding

value for their ALA membership.
Strategic Objectives:
1) Increase the value of theAssociationto itsmem-

bers through identifying and responding to
changing member needs.

2) Increase opportunities for association involve-
mentthatarecustomizedtoindividualinterests.

3) Increaseopportunities forelectronicandvirtual
involvement in association activities.

4) Provide high quality programs,workshops,and
publications in print and electronic format.

5) Effectively communicate the value of associa-
tion, division and round table membership.

Goal Area VI: Organizational Excellence
GoalStatement:ALAisaninclusive,effectivelygov-

erned, well-managed, and financially strongor-
ganization.

Strategic Objectives:
1) Increase ALA’s ability to respond effectively to

a changing environment.
2) Increase the amount and diversity of revenue

sources to support ALA programs and services
and meet current and future member needs.

3) Continuously improve ALA’s technology capa-
bilities inorder toachievetheassociation’sgoals
and meet member needs.

4) Increase and improve communications, coop-
eration and collaboration throughout the asso-
ciation, its divisions and round tables.

5) Provide greater opportunities for more mem-
bers to assume leadership positions within the
organization.

6) Strengthen efforts to recruit and retain mem-
bers.

(See “Current Reference File”: ALA Ahead to 2010,
2004–2005 ALA CD#31.2)

2. MEMBERSHIP

2.1 Honorary ALA Membership
The ALA Executive Board has sole authority to

nominate honorary members. In making nomina-
tions, it shall give consideration to those recom-
mended to it by the boards of divisions.Divisionsmay
confer honorary membership onlyuponthosechosen
as honorary members of ALA.

2.2 Membership: Suspension of
The Executive Board shall suspend from member-

ship in the American Library Associationanymember
who or which shall have been found by competent

government authority to have violated any federal,
state, or local civil rights law, such suspension tocon-
tinue until such time as the Executive Board has been
satisfied that the member is in full compliance with
the law.

3. TRUSTEES

3.1 Trustees and the American Library
Association

The American Library Association reaffirms its in-
terest inbuildingastronglaymembershipcomponent
of the Association in order to provide more effective
leadership and guidance for American libraries.

3.2 Fair Representation on Library
Boards

The American Library Association supports fair
demographic, age group, socio-economic,ethnic,and
racial minority representation on the governing
boards of public libraries.

3.3 Reimbursement of Conference
Expenses of Trustees

The American Library Association supports reim-
bursement of conference and meeting expenses in-
curredbytrustees inthecourseofparticipationinALA
as legitimateanddesirablebudgetexpendituresbythe
local public library.

4. ELECTIONS AND APPOINTMENTS AND

ATTENDANT RESPONSIBILITIES

4.1 Vote Tallies: Publication
A complete report of the votes cast for the candi-

dates for Councilor-at-Large and officers of ALA shall
be listed in American Libraries.

4.2 Candidates: Statements of Concern
The ALA ballots for the positions of ALA officers

and Councilors shall be accompanied by a shortstate-
ment of the candidates’ professional concerns.

4.3 Executive Board Vacancies
When a vacancy exists on the Executive Board for

which an election is to be held, the two candidates
receiving the highest and second highest number of
votes are elected to regular three-year terms and the
candidate receiving the third highest number ofvotes
is elected to fill the vacancy. The same procedure ap-
plies should there be more than one vacancy.

4.4 Member Service Policy
No person shall concurrently serve in more than

three separate positions. Governing board, commit-
tee, liaison, subcommittee, and other responsibilities
whichrequireservice inanotherposition(e.g.,service
on a committee which entails assembly representa-
tion) are not in conflict with thispolicy.Appointment
procedures and forms used at all stagesof theappoint-
ment process shall remind members of their respon-
sibility to adhere to this policy.

4.5 Requirements for Committee Service
With the exception of virtual members, members

of all ALA and unit committees are expected to attend
all meetings. Failure to attend two consecutive meet-
ings or groups of meetings (defined as all meetings of
a committee that take place at one MidwinterMeeting
or Annual Conference) without an explanation ac-
ceptable to the committee chair constitutes grounds
for removal upon request by the chair to and approval

of the appropriate appointing official or governing
board.

4.6 Conflict of Interest: Executive Board
Members of the Executive Board shall not use their

Board or Association relationships for their personal
gain. To ensure recognition of this responsibility,any
Board member aware of a conflict of interest with a
matter coming before the Board or any of its commit-
tees shall bring this to the attention of the Board or
committee, shall not vote on the subject or attempt to
influence the vote of others and shall not be counted
indetermining thequorumif thathasnotalreadybeen
established for the meeting. These points shall be re-
corded in the Minutes of such meetings.

(See ‘‘Current Reference File’’ for full statement
adopted by Council, June 30, 1980, which is read at
every first meeting of the new Board.)

4.7 Members Serving as Independent
Contractors

ALA may secure theservicesofmembersonafeefor
service basis as independent contractors. Members
who serve as independent contractors will enter into
contractual arrangements to provide services to ALA
or any of its units or components. In the Association-
contractor relationship, the contract will includemu-
tually agreed-upon parameters for the work of the
member contractor. The member as contractor re-
ports to and is accountable to theAssociation’sproject
director. The contractual arrangement may also pro-
vide for reimbursement of expenses.

4.8 Amendments to Constitution and/or
Bylaws

Amendments to the Constitution and/or Bylaws,
when placed on the ballot,willbeaccompaniedbypro
and con statements of not more than 250 words each,
such statements to be prepared by two Council mem-
bers (who voted on opposite sides of the issue as in-
dicated by their voting record) appointed by thepres-
ident. Since two affirmative votes of Council at
consecutive meetings are required to pass an amend-
ment to the ALA Constitution, the voting records for
bothrequiredvotesshouldbeconsultedtoensurethat
councilors are identified to prepare the pro and con
statements for the ballot.

5. COUNCIL

5.1 Relationships of Executive Board and
Council

The Executive Board shall send to members of
Council copies of the full minutes of all its meetings,
together with any explanatory or other statements on
matters coming before Council for action. Biennially,
theExecutiveBoardshallprepareandsubmittoCoun-
cil a progress report on the health of the Association.
This report shall bring together the data needed to as-
sess the Association’s progress in accomplishing its
objectives.

5.2 Motions for Council Action
A Council motion which has fiscal implications

must be submitted to the Executive Director and
BARC 24hoursbefore it is tobevotedon.*TheBudget

*If there are fewer than 24 hours between the ad-
journment of Council II and the convening hour of
Council III, resolutions may be submitted within 90
minutes following adjournment of Council II.
(Adopted by Council July 1988)
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AnalysisandReviewCommittee(BARC)shallprovide
estimated fiscal information, or indicate that there is
insufficient time to get such information, or that the
motion is not specific enough to enable BARC to es-
timate thecosts involved.Ifaresolutionwouldimpose
specific assignments on a division, it will be reviewed
by BARC with the division board of directors toassess
the financial needs in that assignment; BARC will re-
port toCouncil recommendedbudgetaryadjustments
necessary to implement that assignment. BARC’s re-
port on all resolutions with fiscal implications will be
given to Council prior to final Council action BARC
shall consider all resolutions referred to it and report
toCouncilnolater thanthe lastCouncilsessionofthat
meeting whether a determination has been made or
when it will be made. Any ALA Committee chair re-
porting recommendations to the Council may move
any action items in the report.

5.3 Council Resolutions: Guidelines for
Preparation of Resolutions to Council

The following guidelines are addressed to individ-
uals and units preparing resolutions to come before
Council:

1) A resolution should be complete so that, upon
passage, it becomes a clear and formal expres-
sion of the opinion or will of the assembly.

2) Resolutions, including memorials, tributes,
and testimonials, must show the initiating
unit, mover, and seconder. Local telephone
numbers must be given for movers and secon-
ders. Committee resolutions need no second.

3) The resolution should address only one topic
or issue.

4) The terms used in a resolution should be read-
ily understandable or have specific definition.

5) The intent, objective, or goal of the resolution
should be clear to all. The resolution form
should state whether the resolution sets forth
a general policy, an ALA viewpoint, or a spe-
cific call for action.

6) AllALApositionstatementsshallsetforththeir
relationship to libraries and library service.

7) If the resolution calls for a specific action or
course of action in certain circumstances, the
resolutionshouldspecifytheresourcesneeded
to carry out the directive.

8) If the resolution calls for specific actionorpro-
gram with a timetable, the timetable shall be
clear and achievable.

9) If the resolution is addressed to or refers to a
specific group or groups, it shall name the
group or groups in the ‘‘resolved’’ clause.

10) The mover of a resolution shall state on the
resolution form whether the resolution
amends or creates policy and shall identify the
policy being changed and/or indicate the por-
tion of the resolution to be cited as policy. If a
policy set forth conflicts with another policy,
provision to resolve the conflict shall bemade.

11) All resolutions must be submitted either by a
voting member of Council; or an ALA Com-
mittee chair; memorial resolutions, tributes,
and testimonials may be exempted from this
guideline.

12) TherulesofCouncil requiresubmissionofres-
olutions 24 hours prior to presentation to
Council toallowtimeforreproductionanddis-
tribution.*

13) No resolution, except those from ALA com-
mittees, which has not been submitted to the

Council Committee on Resolutionsmaybeac-
cepted for inclusion on the agenda until so re-
viewed.

14) A Council resolution which has fiscal impli-
cations must be submitted to theExecutiveDi-
rector and BARC from the Resolutions Com-
mittee at least 24 hours before it is toappearon
the Council Agenda so that BARC can provide
fiscal information as required in Policy 5.2.
Standing committees of ALA and Councilpre-
senting resolutions to Council will follow the
same process of submission to the Executive
Director and BARC.*

15) Memorial resolutions, tributes, and testimo-
nials will be presented to Council at the begin-
ning of the last session of Council at each Mid-
winter Meeting and Annual Conference, and
to the Membership at the beginning of the last
Membership Meeting at each Annual Confer-
ence:
a) If copies are to be sent to other parties, the

makerof theresolutionshallprovidenames
and addresses.

b) All memorial resolutions, tributes, and tes-
timonials should be seconded.

c) Presiding officer will read the names of per-
sons/organizations recognized by a formal
resolution; the names will be displayed on
thescreenandcopiesofeachresolutionwill
be available at the information table.

d) American Libraries will carry an annual
‘‘memorial page’’ listing those members
who have died since the preparation of the
previous Conference Program.

e) If a quorum is not present for the last Mem-
bership Meeting and a Membership Forum
is convened, the names of those being pre-
sented for memorials, tributes and testi-
monials shall be readat thebeginningofthe
meeting.

16) Council members may submit a resolution or
resolutions prior to the Annual Conference or
Midwinter Council meetings by communicat-
ing the resolution to the chair of the Council
Resolutions Committee through electronic
mail or other means of information transfer.

5.4 Reporting the Implementation of
Council Actions and Resolutions

At the first Council meeting of each Annual Con-
ference and Midwinter Meeting, the ALA Executive
Board or its delegate shall report to Council on the
status of implementation of motions and resolutions
passed by Council during the preceding year. The re-
port shall be entered in the Council minutes.

5.5 Policies on Council Procedures

5.5.1 Attendance
At each Council meeting, attendance shall be taken

by checklist or roll call.

5.5.2 Council/Executive Board/Membership
Information Session

At each Midwinter Meeting, there shall be at least
one session of Council with the Executive Board for
information only, to be held prior to other meetings
of Council. Any member of the Association may par-
ticipate in the information session.

At each annual Conference, there shall be at least
one joint session of MembershipandCouncilwiththe
ExecutiveBoard, for informationonly, tobeheldprior
to other meetings of Council and Membership.

5.5.3 Agenda
The ExecutiveDirector,asSecretaryof theCouncil,

shall mail the agenda for aCouncilmeeting,including
such documentation as has been provided by mem-
bers and units, to reach Council members not later
than two weeks before such meetings. Minority re-
ports shall be given to Council.

5.5.4 Reports
Mattersandreportsofapurelyinformationalnature

will be distributed to Council in writing. Oral reports
will be confined to matters requiring Council action
or which are requested by the Council or by the Ex-
ecutive Board.

5.5.5 Reports of Divisions
Annual reports from ALA division presidents shall

be submitted to Council in writing for inclusioninthe
record of Council meetings.

5.5.6 Roll Call Votes
Action of the Council on matters of policy will be

on roll call vote if the presiding officer so determines
or on request from a Councilor. Results of roll call
votes shall be published in American Libraries for the
information of the membership. Results of other re-
corded votes shall be reported to membership.

5.5.7 Minutes
Minutes of Council meetings shall be approved for

distribution by the President and President-elect and
distributed promptly. Council members shall be re-
quested to submit additions or corrections within 10
days of receipt of the minutes, such additionsandcor-
rections to be placed on the agenda of Council’s next
meeting,atwhichformalapprovaloftheminutesshall
take place.

5.6 Policy Manual/Monitoring Committee
Policy adopted by ALA Council shall be incorpo-

rated into a manual in simple, clear language, indexed
for easy access, and made available in a format easily
reproduced and updated. A Policy Monitoring Com-
mittee shall have prepared additions or changes inthe
Manual following each Annual Conference or Mid-
winter Meeting as may be required by motions and
resolutions adopted by the Council following the
guidelines (5.3), and shall review these additionsand
changes prior to publication. In instances of long re-
ports and resolutions, it is the responsibility of the
issuing committee to include an abstract statementor
the exact language for the Policy Manual. The Policy
Monitoring Committee will report to Council on the
accomplishment of Council directives. The commit-
tee shall be responsible also for bringing to the atten-
tion of Council outdated items to be retired from the
Manual, and gaps in the presentation of policiesupon
which Council may wish to act. The committee shall
review and advise on all unit organization policies to
ensure that they are in compliance with Council-ap-
proved Association-wide policies.

6. UNITS, COMMITTEES, ETC.

6.1 Chapters

6.1.1 ALA Responsibilities to Chapters
A statement of summary of conditions governing

Chapter affiliations as stated in various ALA policies
and the Constitution and Bylaws shall be sent to each
Chapter for its acceptance as a certified statement of
agreement between the Chapter and ALA.

6.1.2 Effect of Unpaid Dues on Chapter
Status

A Chapter which has not paid its dues as of March
1 of each year, and which continuessuchdelinquency
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for one month after notice has been sent, is no longer
a member and no longer entitled to have a Councilor,
until such time as the Chapter resumes payment of
dues.

6.1.3 Library Issue Caucuses
Chapter Councilors and Councilors-at-Large

should work together to establish library issue cau-
cusesatstateandregionallibraryassociationandtype-
of-library association meetings with the goal of iden-
tifying, developing information, and communicating
recommendations on library issues to ALA Council
and/or other appropriate bodies.

6.2 New Units of ALA

6.2.1 Petitions for Establishment of New
Units of ALA

Minimum acceptable standards for petitions re-
questing the establishment of new divisions, round
tables, and other units of ALA are:

1) The purpose of the petition shall be clearly
stated on a single sheet attached to each group
of signature pages.

2) Each signature page shall contain this state-
ment: ‘‘I favor this petition to . . .’’

3) Petitioners shall sign and give library affiliation
legibly. Failure to do so may result in the inval-
idation of the petition.

4) Information about this format and a sample pe-
tition will be supplied from ALA headquarters
to anyone inquiring.

5) Petitioners shall be personal members of ALA.

6.3 Round Tables of ALA: Role and
Function

Round Tables are provided for in the ALA Bylaws,
Article VII.

1) Role of Round Tables in ALA. Round Tables may
conduct continuing educational activities;
studyanddiscusstopicsofconcerntotheRound
Table; work with other ALA units on joint proj-
ects; issue publications with the advice, assis-
tance,andapprovalof theALAPublishingCom-
mittee; conduct projects and programs in the
areas of the Round Table’s purpose and recom-
mend activities and policies to units of the As-
sociation, including Council.

2) Policy Functions. As noted in the ALA Consti-
tution, Article VI, and the Bylaws, Article VII,
three bodies—Council, the divisions, and the
membership—have authority to determineand
act for ALA in matters of policy. Recommenda-
tions of Round Tables regardinga lackofpolicy,
a new policy, or changes in policy shall be for-
warded to the appropriate body for action.

3) Finances.RoundTablesshallnotincurexpenses
on behalf of the Association except as author-
ized. Funds of Round Tables are in the custody
of the ALA Executive Board, to be accountedfor
and disbursed by its designated officer only
upon authorization of the Round Tableofficers.

Any formal solicitation of funds by any ALA
unit from outside organizations, agencies,
groups of individuals, or othersmustbeauthor-
ized by the ALA Executive Board or Executive
Director. Acceptance of unsolicited funds shall
be authorized by the Executive Director to as-
sure that thetermsandconditionsareconsistent
withALApolicies.Contracts,grantagreements,
project proposals, and similar financial docu-
ments shall be signed by the ALA Executive Di-
rector for all ALA activities and units.

4) ALA Services to Round Tables. ALA will supply
to Round Tables such support services as: staff
liaisonandrelatedstaffservices;maintenanceof
Round Tablemembershipandsubscriptionrec-
ords;accountingservicestoincludepreparation
of monthly budget reports and bill payment;
preparing,distributing,andcountingballotsfor
annualelectionofRoundTableofficers;services
of the conference Arrangements Office, to in-
clude scheduling and announcement of Mid-
winter and Annual Conference meetings and
other special events; cartage of materials toALA
meetings; servicesof thePublic InformationOf-
fice, including preparation and distribution of
press releases; specialized reference services of
the ALA Library; use of the ALA mailroom for
routineandspecialmailings;storageofsupplies,
documents, and equipment at the ALA ware-
house organization and storage of Round Table
documents at ALA Library and archives.

Round Tables shalldeposit at least twocopies
of all periodicals and other Round Table publi-
cations in the ALA Library.

Charges for data processing services, repro-
duction of materials, mailings, and similar sup-
port services will be charged to the RoundTable
at the same rate as to other units.

Staff liaison services are made available to
Round Tables to aid the officers and members
in coordinating projects and programs with
other units, in handling financial obligations
and records, in orienting new Round Table of-
ficers and groups, in determining proceduresto
expedite or conduct Round Table projects and
programs, in administrative or secretarial
phases of Round Table activities, and in plan-
ning activities.

5) Round Table Services to ALA. The ALA Round
Tables through their programs and services im-
plement and enhance the overall ALA program,
further the Association’s Goals and Priorities,
and provide an added dimension to the ALA
structure. All Round Tables are membership
units which provide an additional avenue for
membershipdiscussion,opinion,andresponse.
It is not currently possible for Round Tables to
bear a charge which will cover the complete di-
rect and indirect costs of services from ALA.
ALA has adopted a schedule of chargesbasedon
a Round Table’s total dues income. The assess-
ment of each Round Table shall be based on the
best estimate of services performed recently by
Headquarters staff.

6.4 Divisions

6.4.1 Policies of the American Library
Association in Relation to its Membership
Divisions

I. Preamble

The American Library Association (ALA) isunique
among American associations in the manner inwhich
it is structured. It is one association, with indivisible
assets and a single set of uniform administrative, fi-
nancial, and personnel policies and procedures. It is
governed by one Council, from which its Executive
Board is elected, and is managed by an Executive Di-
rector who serves at the pleasure of that Board.

It is also the home for eleven Divisions, each of
which has:

• a statement of responsibility developed by its
members and approved by ALA Council;

• a set of goals and objectives established by its
members, which drive its activities;

• an Executive Director and other personnel as
necessary to carry out its programs;

• responsibility for generating revenue tosupport
staff and carry out its programs; and,

• aseparateBoardofDirectors,electedbyitsmem-
bers, and responsible to ALA Council.

Divisions andallotherunitsofALAare inextricably
interrelated instructure,personnel,resources,overall
mission, and operations. All membersofDivisionsare
first members of ALA. Their voluntary selectionofDi-
vision membership is an indication of their special in-
terests, in addition to their general concern for librar-
ies and librarianship,anditdemandsthecommitment
of the Divisions to serve those special interests.

By this commitment, expressed in publications,
conference programming, advisory services, and
other educational activities germane to their mission
statements, the Divisions serve the American Library
Association as a whole. By supportingDivisionopera-
tions through theprovisionofspaceandservices,ALA
gives tangible evidence of its recognition of the im-
portance of Divisions in meeting theneedsof itsmem-
bers.

The nature of the relationships among the various
ALA units is a dynamic one. Divisions and ALA are
committed to maintaining a collaborative style of in-
teraction and to remaining flexible enough to address
the ever-changing issues facing libraries and librar-
ians.

This collaborative model implies mutuality in all
relationships, the ability of any aggregation of units
to work together for the common good, and the co-
existence of Division autonomy and ALA unity.

This policy document implies theneed foramutual
understanding of the differences between Divisions
and other ALA units, differences which are balanced
by a similarity of interest and activity. It underscores
the Divisions’ willingness to support and contribute
to ALA as a whole and their recognition of the inter-
dependence of all ALA units.

These policies must be based on an appreciationby
the total membership and by other ALA units of the
Divisions’contributionstoALAasawhole.Anactivity
carried out by a Division is an ALA activity. Division
staff members are ALA staff members and represent
ALA as well as their own Divisions in workwithmem-
bers and the general public. Division officers and
members must recognize the value to the Division of
the services provided by ALA, and ALA members and
units must recognize the value to ALA as a whole of
the services provided by Divisions.

Divisions are integrally involved in the decision-
makingprocessof theAssociation.Theyexercisetheir
decision-making prerogatives through the following
means:

• Full authority within those areas of responsibil-
itydesignated byALACouncil (ALABylaws,Ar-
ticle VI, Section 2b)

• Representation on ALA Council to raise issues
andtosetpolicy(ALABylaws,ArticleIV,Section
2c; ALA Policy 5.3)

• Representation on the Planning and Budget As-
sembly (ALA Bylaws, Article VIII, Section 2)

• Negotiation of performance objectives of Divi-
sion Executive Directors with the Associate Ex-
ecutive Director, Member Programs and Ser-
vices (ALA Policy 6.4.1 VII)
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• Day-to-day involvement of Division staff in the
operations and deliberations of the Association

• Representation on Association-wide bodies in-
cluding the Legislative Assembly, the Library
Education Assembly, and the Membership Pro-
motion Task Force

• Participation in the planning process.
In sum, this document is designed to continue a

cooperative framework in which the inevitable ques-
tions of organizational relationships canbeaddressed
and resolved.

II. Current Organizational Values of ALA

This statement reflects the current organizational
values of the American Library Association and was
developed through reference to existing ALA docu-
ments.

A. Unity
ALA is one association. It has a single set of admin-

istrative, financial, and personnel policies and proce-
dures, as well as indivisible assets. All members of Di-
visions are members of ALA. Divisions and all other
ALA units are inextricably interrelated in structure,
personnel, resources,overallmission,andoperations.

B. Diversity
ALA has a stake in the work of each of its Divisions.

Division activities and services are of value and im-
portance to the Association. They provide for a rich
anddiverseprogramthatgivesopportunitiestoallseg-
ments of the profession for involvement, leadership,
and participation in activities that carry out the mis-
sion, goals, and priorities of the Association.

C. Authority
Recognizing the significant contribution, re-

sources, and expertise of its Divisions, ALA delegates
to each Division the authority and responsibility to
represent the Association in designated areas. Each
Division provides unique programs and services to its
members, to all members of the Association, to the
profession of librarianship, tothebroadereducational
community, and to the public at large.

D. Autonomy
ALA provides leadership for the development,pro-

motion, and improvement of library service. ALA val-
ues the strength and effectiveness of its Divisions.Di-
visions are best able to carry out their missions when
their members have the autonomy, independence,
and freedom to pursue goals and objectives of partic-
ular concern to them, as well as to participate demo-
cratically in the Division’s direction, governance,and
financial decisions.

E. Collaboration/Cooperation
ALA and its Divisions have opportunities through

the Association’s unique governance and administra-
tive structure to stimulate and build on one another’s
strengths and resources to advance shared, as well as
diverse, goals.

III. Purpose, Scope, Implementation, Review
Process, and Definitions

A. Purpose and Scope
Divisions have a substantial degree of autonomy

and responsibility; however, the corporate and legal
entity is the American Library Association. Any re-
sponsibilities not specifically delegated to Divisions
remain within the authority of the Executive Board
and ALA Council. The principal intent of this docu-

ment is to define the policies governing the relation-
ship between ALA and its membership Divisions.

Inaddition to theALAConstitutionandBylawsand
other ALA Policies, this document provides a frame-
work of guiding principles for that relationship. As a
policy document, its adoption and approval of revi-
sions are the responsibility of the ALA Council. ALA
has other policies and procedures that govern the re-
lationships with other organizational units.

B. Implementation
Implementation of these policies willbecarriedout

under the direction of the ALA Executive Director,
working with the department heads and Division ex-
ecutive directors. Major operational decisions made
in that implementation will be codified in documents
referred to as ‘‘Operational Practices.’’

C. Review Process
To make this Agreement responsive to the needs of

theAssociation, it shallbereviewedonanannualbasis
by those responsible for the governance of ALA and
its membership Divisions. Changes may be recom-
mended by Division leadership, ALA staff and man-
agement, or other interested parties at any time; how-
ever, BARC shall initiate the review process annually
according to the following schedule:

Fall BARC Meeting—At this meeting, BARC devel-
ops agenda of major emerging issues and requests
input from Divisions. The annual indirect cost
study shall be available.
Midwinter—Divisionsdiscussanyoperatingagree-
ment issues identified by BARC and raise other op-
erating agreement issues to be discussed by BARC
at its Spring meeting. The Planning and Budget As-
sembly (PBA) may be used as a forum for PBA par-
ticipants to identify operating agreement issues of
concern.
Spring BARC Meeting—Mandated discussion of
operating agreement issues raised by Divisions,
ALA staff and management, and/orotherinterested
parties. BARC recommends mechanism and time
table for cooperative actions with Divisions to ad-
dress proposed changes.
Annual—Operating agreement is a mandated item
on PBA agenda. Division Boards review any BARC
recommendationsandrespondtoBARC.BARCfor-
wards any necessary recommendations to Execu-
tive Board for action by Council.
Any changes undertaken in this Operating Agree-
mentshallbe implementedconsistentwiththebud-
get cycle of ALA and its Divisions and shall bedone
in such a manner as to minimizenegative impacton
the program of ALA and of the Divisions.

Roles of Key Parties to operating agreement
Division Boards: identify problem areas and issues;
initiate actions necessary for revisions; work with
Division staff and other Divisions as appropriate to
explore problems and solutions; make recommen-
dations to BARC to initiate revisions.
BARC: identify problem areas and issues; commu-
nicate information concerning theoperatingagree-
ment through PBA to Council and to ALA at large;
work with Division leaders and ALA management
to recommend solutions and consequent revisions
to operating agreement.
ALA Management: identify problem areas and is-
sues and work with the Division Executive Direc-
tors to explore problemsandsolutions.Reviewpol-
icies and make recommendations as appropriate to
BARC and Executive Board.

Division Executive Directors: identify problem ar-
eas and issues and review as appropriate with man-
agement and Division Boards.

D. Definitions
The following definitions are guidelines for mem-

bers and staff in the development, review, and imple-
mentation of these policies:

• Policies: Guiding principles that provide the
framework for the relationship between ALA
and its membership Divisions. Policies reflect
the views and thinking of membership,andpro-
vide a guide to action to achieve the goals of the
American Library Association. Policies are
adopted by the Council of the American Library
Association.

• Operational Practices: Definitions of the manner
or method of implementing policies. Opera-
tional Practices (1) deal with termsunderwhich
services will be provided free of charge or at a
cost; (2) define roles and responsibilities in pol-
icy implementation; and (3) reflect other issues
contained in the ‘‘Policies’’ document that may
require negotiation between departments and
membership Divisions.

Operational Practices are developed by the
ALA Executive Director with the ALA Depart-
ment Heads in consultation with the Division
executive directors and appropriate personnel
in the department responsible for the activity
described. Department personnel will provide
draft copies of those procedures for review and
comment to appropriate ALA staff members
whoseworkwillbeaffectedbythoseprocedures.
Copies of Operational Practices are supplied to
appropriate membership units responsible for
the governance of ALA and its membership Di-
visions.

Detailed information about implementation
of the policies outlined throughout this docu-
ment are found in the Operational Practices for
the Implementation of Policies of the American Li-
brary Association in Relation to Its Membership
Divisions.

• ALA Basic Services: Those services made avail-
able to all ALA members at no additionalcharge
beyond their ALA dues. Dues provide the pri-
mary support for basic services. Basic services
may be supported by dues or other options as
approvedby theExecutiveBoard.BasicALAser-
vices include: American Libraries, information/
advisory services,supportforgovernance/mem-
ber groups, public/professional relations,
administration of awards and scholarships,
membership promotion/retention, executive/
administrative/financial services; offices: re-
search, personnel resources, outreach services,
government relations, intellectual freedom, ac-
creditation; Library.

• Division Basic Services: Those services made
available to all Division members at no addi-
tional charge beyond their Division dues. Dues
provide the primary support for basic services.
Basic servicesmaybesupportedbyduesorother
options as determined by DivisionBoards.Basic
Division services include: periodical publica-
tions designated as perquisites of membership,
information/advisory services, support for gov-
ernance/member groups, public/professional
relations, administration of awards and schol-
arships, membership promotion/retention, ex-
ecutive/administrative/financialservices.
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• Overhead:
a) Internal: that overhead rate applied to units

of ALA, e.g., the annual overheadratepaidby
divisions for revenue-generating activities
identified in this policy document.

b) External: that overhead rate applied for the
purposes of external reporting, e.g., grants
and taxes.

• Fund Balance: Accumulated net revenue.

IV. Use of ALA Services

All ALA Divisions must use exclusively the follow-
ing services provided by ALA: Human Resources,
Membership Services, telephone, insurance,purchas-
ing, Fiscal Services Department, Legal Counsel, and
Archives.ALADivisionsmustbehousedinproperties
owned or leased by the Association.

V. Financial

DivisionsaregovernedbyprevailingALAfiscalpol-
iciesandprocedures.Divisionsshallparticipateinfor-
mulating and revising these policies and procedures.

A. Dues
Divisions have the right to establish their own per-

sonalandorganizationalduesstructuresandsetmem-
bership perquisites. (ALA Bylaws, Article I, Section2;
Article VI, Section 6)

Discountandspecialpromotionduesauthorizedby
the ALA Executive Board apply only to that portionof
dues applying to ALA membership. Divisions receive
proportionate reimbursements for ‘‘free’’ Division
choicesof continuingand lifemembers.(ALABylaws,
Article I, Section 2 A.7)

B. Council Actions with Fiscal Implications
Council resolutions that would impose specific as-

signments on a Division shall be reviewed by BARC
with the Division Board of Directors to assess any fi-
nancial implications of that assignment. BARC shall
report back to Council with recommendations as to
any budgetary adjustments necessary to implement
such assignments prior to final Council actiononthat
item. (ALA Policy 5.2)

C. Services and Charges
The fiscal arrangements betweenALAanditsmem-

bership Divisions in regard to charges for servicescan
be categorized in five ways. The five categories arede-
fined below. Specific examples of the services in each
category are given.

1. ALA provides to Divisions at no direct chargethe
following services of ALA Departments and Offices:

a. Staff Support Services Department
• Office space and related services
• Telephone services: switchboard, 800 num-

ber, and internal service, as defined in an Op-
erational Practice

• Distribution services
• Basic furniture and equipment (as defined in

an Operational Practice) for each regular Di-
vision staff member

• Equipment maintenance on equipment sup-
plied by ALA

• Personnel services
• Purchasing
• Data processing (as defined in an Operational

Practice)
• Storage and warehouse space

b. Member Programs and Services and Commu-
nications Departments

• Conference Arrangements, including:
—Staff travel costs and per diem for Mid-

winter Meetings and Annual Confer-
ences

—Equipment (e.g., AV and computers in-
cluding the cost of labor), supplies,ser-
vices, and space forprograms,meetings
and offices at the Midwinter Meeting
and Annual Conference (as defined in
an Operational Practice)

—Exhibit space at Annual Conference
• Membership services
• Public information services, including the

preparation and distribution of news releases
c. Fiscal Services Department

• Accounting
• Financial systems
• Planning and budgeting
• Business expense (insurance, legal, audit)
• Credit and collections

d. Publishing Department
• Copyright service
• Rights and permissions

e. Executive Office
f. Washington Office
g. Office for Intellectual Freedom
h. Office for Literacy and Outreach Services
i. Office for Library Personnel Resources
j. Office for Research
k. Library and Research Center.
2. ALA charges Divisions for the actual costs of the

following services of ALA departments:
a. Staff Support Services

• Specialized data processing, as defined in an
Operational Practice

• Equipment maintenance for equipment pur-
chased by the Division over which the Divi-
sion exercises sole use and control

• Printing and duplication, as defined inanOp-
erational Practice

• Telephone services not specified in V.C.1.a.,
as defined in an Operational Practice

• Postage for special mailings, as defined in an
Operational Practice

b. Fiscal Services
• Overhead on non-dues revenue-generating

activities.Theratewillbesetannuallyaccord-
ing toanALAOperationalPracticeandwillbe
assessed as explained below on non-duesrev-
enue at a composite rate.

• Overhead will be assessed at 100% of the ALA
composite rate (at the end of a four-year
phase-in period, beginning in 1991 and end-
ing in 1994) on revenue from:

—registration fees
—exhibit space rental
—meal functions, except for separately-

ticketed events.
(The schedule for phase-in of the ALA
composite overhead rate on revenues is:
—50% of the ALA composite rate in 1991

and 1992
—75% of the ALA composite rate in 1993
—100% of the ALA composite rate in

1994).
• Overhead will be assessed at 50% of the ALA

composite rate (at theendofafive-yearphase-
in period, beginning in 1991 and ending in
1995, in equal annual increments) on reve-
nues from:

—net sales of materials
—subscriptions
—advertisingexceptinthosepublications

which are provided to Division mem-
bers as a perquisite of membership

—other miscellaneous fees.
• Overhead will not be assessed on revenues

from:
—dues
—donations
—interest income
—ALA royalties to Divisions
—travel expense reimbursements from

outside organizations
—separately-ticketed events at confer-

ences (e.g., tours and meal functions)
—advertising in thosepublicationswhich

are provided to Division members as a
perquisite of membership.

c. Publishing
• Subscription and order billing services
• Central production unit services
• Marketing services.

3. ALA and the Divisions share the costs of the fol-
lowing:

• Division Leadership Enhancement Program
• Awards promotion.
4. Divisions assume total responsibility for the fol-

lowing costs:
• Division personnel compensation
• Projects and activities of the Divisions exceptas

specified in this agreement
• Membership group support (governance—

boards, committees, etc.)
• Furnishings and equipment purchased by Di-

visions and over which they have sole control
and use.
SeealsoSectionIX,AnnualConferenceandMid-
winter Meeting.

5. Divisions may:
• Purchase services or products from other ALA

units and outside agencies, consistent withALA
policy.

D. Fund Balances
1. ALA Divisions build and maintain fund balances

appropriate to their needs. A fund balance is defined
as accumulated net revenue.

2. Divisions will not receive interest on fund bal-
ances or deferred revenue.

E. Endowments
Divisions may establish endowments or add to ex-

isting Division endowments from any source includ-
ing existing fund balances once the Division has
reached a minimum fund balance as determined by
theDivisionandapprovedinaccordancewiththebud-
get review process and approved financial plan. The
establishment ofDivisionendowmentswill followthe
guidelines outlined in ALA policy. The use of the in-
terest from these Divisionendowmentswillbesubject
toDivisionBoardapprovalandapplicableALApolicy.

F. Furniture and Equipment
ALA will provide basic furniture and equipment to

each regular Division staff member.
Divisions will retain sole control and use of all fur-

niture and equipmentpurchasedwithDivisionfunds.
Divisions may acquire additional furniture and

equipment in two ways:
1. Above the capitalization limit:
a. Divisions have authority to purchase capital

equipment outright by paying the full price to
ALA, with ALA taking the depreciation.
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b. Divisionscanpurchasefurnitureandequipment
through ALA budget request process by paying
the scheduled depreciation, subject to ALA pri-
orities and approvals.

2. Below the capitalization level, Divisionshavethe
authority to purchase equipment outright.

G. Division Budget Review
Division Boards have responsibility for developing

and approving budgets and multi-year program and
financial plans, which are then reviewedbyALAman-
agement and BARC. Annual budgets are approved by
the ALA Executive Board. Divisions also have the re-
sponsibility to alert the Association to any planned
activities that could have a potential negative impact
upon the fiscal stability of the Association.

H. Divisions with Small Revenue Bases/Number of
Members

ALA Council has assigned specific responsibilities
to Divisions. To carry out these responsibilities, each
Division requires a base of operating revenue. ALA
recognizesthateachDivisionmusthavestaffandmust
providebasicservices to itsmembersasdefinedinSec-
tion III. When a Division’s current revenue fromdues
and other sources excluded from overhead is not suf-
ficient, ALA recognizes its obligation to provide sup-
plemental financial support up to a maximum of 50%
of the funding required. This support would be pro-
vided only as a result of a well-planned process that is
an integral part of the annual budget process that in-
cludes review by BARC and approvalby theExecutive
Board. This type of support would not be available to
a Division, which, at the end of a fiscal year happened
to find itself in a deficit position.

Annually BARC and the Executive Board will de-
termine and approve the specific amount of funding
required to provide a minimum level of staff and basic
services, compare this amount to the Division’s esti-
mated revenue, and allocate an appropriate General
Fund supplement.

Divisions must generate from dues and other reve-
nue excluded from overhead at least 50% of the fund-
ing required to provide basic services. If a Division is
unable to meet this 50% level for two consecutive
years, its statusasaDivisionmustbereferredtoCoun-
cil by the Executive Board, with an appropriate rec-
ommendation.Money fromtheGeneralFundwillnot
be used to offset expenses for non-dues revenue-gen-
eratingproductsandservices.Divisionsmayretainthe
net revenue from these activities to initiate and sup-
port other similar activities in the future.

I. Association Finances
The Divisions will be kept informed about the As-

sociation’s financial health and will be involved in
meaningful consultation when there is potential im-
pact on Divisions, collectively or individually.

J. Other
1. Credit and Collections
Management will provide effective credit and col-

lectionpoliciesandservicestotheDivisions.Divisions
will be charged for their bad debts in accordancewith
ALA policy.

2. Unrelated Business Income Taxes (UBIT)
To the extent that Divisions incur unrelated busi-

ness income, they will assume responsibility for pay-
ing the resulting taxes.

VI. Publishing Activities

The ALA Publishing Committee has the responsi-
bility for control of the ALA imprint.

A Division may publish materials in three ways:
through ALA Publishing Services, on its own, or
through an outside publisher. Materials preparedbya
Division for other than its own publication must be
offered to ALA Publishing Services for first consider-
ation.A Divisionhas the right toacceptorrejectALA’s
offer and pursue other publishing opportunities.

Divisions exercise editorial and managerialcontrol
over their periodicals.

The ALA Publishing Committee shall be informed
of plans for any new Division periodicalsprior topub-
lication.

A Division may purchase production and distribu-
tion services from ALA’s central production unit. A
Division may also purchase marketing services from
the Publishing Services Department.

ALA Publishing Services pays royalties toDivisions
for Division-generated materials. Divisions may ne-
gotiate with ALA Publishing Services on royaltiesand
other variables of publishing. An ‘‘Intra-muralAgree-
ment of Publishing Responsibility’’ is signed by the
Division Executive Director and the Director of Pub-
lishing Services for each publishing project.

ALA has the sole right to record and market tapes
ofprogramsatALAconferenceswiththeadvancecon-
sent of the units and speakers. Divisions receive roy-
alties from the sale of tapes of a Division’s conference
programs. Divisions have the right to record andmar-
ket tapesofDivisionpreconferences,programsatALA
Annual Conferences which ALA chooses not to re-
cord, Division national conferences and regional in-
stitutes.

VII. Personnel

All ALA personnel are responsible to the ALA Ex-
ecutive Director, and through the Executive Director
to the entire membership. Unlike other ALA person-
nel, Division Executive Directors are also responsible
to Division Boards and through those Boards to the
memberships of their respective Divisions.

All ALA employees are subject to ALA’s personnel
policies. Each Division shall be responsible for gen-
erating the income required for the salaries, wages,
and benefits of Division employees.

Each Division Executive Director serves as an ALA
Program Director, a senior professional position,and
isresponsible foradvisingonALAplansandpreparing
recommendations on priorities and alternatives, es-
peciallyas theyrelatetotheDivision’spriorities,goals,
andobjectives.TheDivisionExecutiveDirectormeets
regularly with other ALA staff members and commu-
nicates, cooperates, and coordinates Division activi-
ties with those of other ALA units.

The assignment of the appropriate grade for Divi-
sionstaff ismadeaccordingtoALApersonnelpolicies.
The determination of the appropriate staffing pattern
(number and position descriptions) shall be made by
the Division Executive Director and the Division
Board in consultation with the ALA Executive Direc-
tor.

The recruitment, appointment, and termination of
Division Executive Directors shall be a process in-
volving consultation by the ALA Executive Director
with the Division Board of Directors or its designates.

Each Division’s Board of Directors shall annually
review the performance of the Division’s Executive
Directorbaseduponasinglesetofgoalsandobjectives
as agreed upon by the Division Board, Associate Ex-
ecutive Director, Member Programs andServices,and
Division Executive Director. The DivisionBoardshall

convey its recommendation to the Associate Execu-
tive Director, Member Programs and Services, to
whom the ALA Executive Director has delegated the
responsibility for evaluating the performance of Di-
vision Executive Directors. The Associate Executive
Director, Member Programs and Services, shall dis-
cuss the confidential reportof theperformancereview
with the Division’s President upon request.

Division Executive Directors shall have theauthor-
ity to select, evaluate, and recommend terminationof
all Division employees, consistent with ALA person-
nel policies and procedures.

Assignments of Division staff to ALA internal com-
mittees are arrived at in the context of Division pri-
orities and are kept at a reasonable level.

VIII. Division National Conferences,
Preconferences, and Related Activities

Divisions may conduct preconferences, work-
shops, institutes,seminars,andDivisionnationalcon-
ferences, in accordance with ALA Policy, at intervals
determined by Division program priorities and sup-
ported by sound financial management. A Division is
responsible for all costs incurred in planning and car-
rying out such activities. (ALA Policy 7.2.2)

Division National Conferences shall be defined as
‘‘non-business conferences removed in timeandplace
fromtheAmericanLibraryAssociation’sAnnualCon-
ference’’ and Midwinter Meeting in order ‘‘toviewand
explore areas of divisional concerns in depth.’’ Pro-
posals for Division National Conferences should be
made to the ALA Executive Board at least two years in
advance of the anticipated meeting date following a
prescribed proposal outline. ALA state and regional
chapters in the geographical area of a proposed con-
ference shall be notified in writing of a desiredconfer-
ence prior to submitting the request to the Executive
Board. Such notice shall seek the cooperation of the
chapterswithrespect toschedulingandprogramming
to the extent feasible. The Division shall contact the
host Chapter prior to determining date availability
with the host city.TheDivisionshallcontactthechap-
ters in the geographical area immediately after deter-
mining date availabilitywith thehostcity. Intheevent
of a conflict with the ALA state or regional chapters
and the proposed divisional conference, the ALA Ex-
ecutive Board shall make the decision in consultation
with the chapters.

IX. Annual Conference and Midwinter Meeting

ALA provides the support necessary for Divisions
to conduct business and plan and present Confer-
ence programs. Some Conference program costs may
be borne by the Division except financial support for
staffing and equipment as described inSectionV.C.1.b.
Recognizing that conference programming benefits
all attendees, financial support in the form of General
and Special Allocations from ALA to Divisions and
otherunits forAnnualConferenceprogrammingshall
beprovided; this supportwillbearrivedatastheresult
of an explicit and equitable process in which the Di-
visions participate. Meal functions and special events
must be self-supporting.

X. Special Projects of Divisions

Divisions may seek external (non-ALA) funding to
pursue projects to enhance Division program priori-
ties. Division Boards of Directors have the responsi-
bility forassessingprogrammatic impactandmustap-
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prove all requests for funding external projects.
Additionally, all proposals and contracts for such
funds are signed by the Executive Director of ALA in
the name of the Association. All special projects are
reviewed, approved, and conducted in accordance
with established ALA policies and proceduresandthe
conditions of the grant or contract.

All costs for projects funded through grants or con-
tracts from outside agencies or organizations should
be covered by project funding.

XI. Planning

Each Division has autonomy in its own planning
processes within its area of responsibility as desig-
nated by ALA Council, subject to present and future
ALA policies. They have the responsibility to develop
and implement a planning process to guide their pro-
gram and allocate their resources within the areas of
responsibility assigned to them by the ALA Council.
Since Divisions contribute to the formulation of ALA
goals, it may be expected that many of the priorities
and activities reflected in the plans will also be a part
of Division priorities and activities. Further, each Di-
vision has responsibility for providing ALA with a
multi-year financial plan consistent with ALA’s exist-
ing financial policies and resting on multi-year pro-
gram plans reflecting the priorities of the Division’s
members.

Divisions have a responsibility to assist and inform
the ALA Executive Board of their strategic plans on a
regular basis, and to inform the ALA Executive Board
of their work through timely and comprehensive re-
porting.

6.5 Units
A unit is any membership group within the Amer-

ican Library Association which has a distinct organi-
zational entity. Committees and subcommittees
which are appointive groups are excluded from this
definition of unit.

The ALA is one association, legally responsible for
the actions of all its subunits. Divisions, other mem-
bership units, and committees are bound by the As-
sociation’s Constitution, Bylaws, and Policies. The
governing authorities (parent bodies) of Divisions,
other membership units, and committees that create
subunits or subcommittees are responsible for orien-
tation/training and guidance to ensure that such sub-
units/subcommitteesworkwithintheframeworkpro-
vided by the Constitution, Bylaws, and Policies of the
Association.

If Divisions, Round Tables,otherALAmembership
units, or committees are thought to have violated the
ALA Constitution, Bylaws, or Policies, the Council is
empowered to take actions toensurecompliancewith
established ALA policy. The Council, ALA Executive
Board, or other designated body may investigate the
actions of the unit or committee and recommend a
course of action. Actions that may be taken include,
but are not limited to, internal sanction, limitingcom-
municationand/orspendingbytheunitorcommittee,
or disestablishment of the unit or committee.

If violations are found to be the result of an individ-
ual member presuming to act in the name of the As-
sociation without the approval of the parent body, the
ALA Executive Board may, under the authority of the
Constitution (Article III, Section I), suspend that in-
dividual’s membership in the American Library As-
sociation.

6.6 Committees

6.6.1 Types of Committees
1) Standing. A standing committee is a committee

with long-termobjectivessocloselyinterwoven

with the total program and development of pol-
icy of the Association or its subdivisions that it
should have a continuing life.

2) Special. A special committee is a committee es-
tablished to study various aspects of policy,
planning, and administration. It should have a
specific assignment and make recommenda-
tions based on that assignment. Its life should
depend on the need for continued study in its
area of assignment, but in accordance with the
Bylaws it is normally limited to a two-year ex-
istence.

3) Ad Hoc. An ad hoc committee is a committee
appointed to pursue a designated project to a
specific goal within a specific time period. The
life of the committee ends at the end of that spe-
cific time or at the conclusion of the project.

6.6.2 Kinds of Committees
The following kinds of committees will be one of

the three types defined above: standing, special, or ad
hoc, depending on the life and objectives of the com-
mittee established.

1) Advisory. An advisory committeeevaluatespro-
grams, policies, or projects and recommends
courses of action. It may function either within
the structure of ALA or with an outside organi-
zation.

2) Coordinating. A coordinating committee re-
ceives information from two or more sub-units
and supervises the integration of the work of
those units.

3) Interdivisional. An interdivisional committee,
composed of members from two or more divi-
sions of the Association, promotes projects or
programs inwhichthere isoverlappinginterest.

4) Joint.Ajointcommitteedevelopsandcarriesout
programs of mutual interest, exchanges infor-
mation, or discusses matters of mutual concern
with an organization or organizations outside
ALA.

6.6.3 Leadership Development Program for
ALA Committees

The Leadership Development Programprovidesan
avenue for interested members who have never held
an ALA committee appointment to become involved
in ALA committee work by serving as an intern. In-
terns are appointed for a period of two years by the
ALA President-Elect. All ALA committees may have
interns.

6.7 Subcommittees
Subcommittees intheALAstructuremaybeformed

by a parent group to carry out specific duties related
tothechargeof theparentgroup.Suchsubcommittees
are appointed by the chair of the parent committee,
but are not limited to members of the parent commit-
tee; they do not have a separate life and must report to
theparentcommitteeforaction.Theycanbeabolished
by decision of the parent committee.

6.8 Commissions
A commission is a body of persons from ALAmem-

bers and recognizedauthorities inotherfieldswhoare
appointedbytheALApresidentorpresident-electand
approved by the Executive Board for the purpose of
considering, investigating, or recommending action
on certain matters or subjects as assigned. A commis-
sion may be created only after existingALAstructures
suchasspecialorjointcommitteesareconsidered,and
only when the subject requires such a broadbased

body. A commission has a limited term of existence,
reports regularly to the president and to theExecutive
Board,andisadvisorytotheAssociation.Commission
report(s) may be published by ALA but will not be
considered ALA policy until officially adopted by
Council.

6.9 Task Forces
A task force is an action-oriented membership

group whose charge is to address specific goals, com-
plete a specific task, or to consider a particular issue.
There may be a designated time frame defined by the
natureofthetaskorsetforthinthefunctionstatement.
Functions of a task force may include the following:
(1) gathering information and making recommenda-
tions; (2) studying an issue and preparing a report;
(3) carrying out a specific project or activity; (4) con-
ducting programs at conferences; (5) establishing
committees or other subunits. A task force is used to
address critical, urgent, or ongoing situations which
require a strong, visible organizational effort and/or
activist response.Anyparentbodymayestablishatask
force, determine its duration, monitor its progress,
and terminate its function.

6.10 Discussion Groups
A discussion group is an informalgroup thatallows

discussion of topics of common interest during the
Annual Conference and Midwinter Meeting. Results
of discussion may be prepared by the group for distri-
bution to the relevant parent body. A leader may be
chosen by the group to coordinate discussion.

6.11 Assemblies
An assembly is a body of individuals or represen-

tatives from ALA units and committees that shares in-
formation or acts as a resource to an ALA Committee.
There are different types of assemblies: Assemblies to
Council Committees, that act in an advisory capacity,
reviewing documents and issues, representing unit
and committee interests and reporting back to units
and committees; and Assemblies to Standing Com-
mittees, that provide a forum for sharing information,
coordinate activities and promote awareness.

6.12 Offices
An ALA office addresses broad interests and issues

of concern to the profession and the Association. Of-
fices are diverse in their purposes but generally focus
on issues that span most or all types of libraries, types
of interests and constituencies within the Association
and the profession. Offices may act in an advisory or
consultative capacity to ALA members, by providing
information, support, and advice. Offices do not have
members, collect dues or elect officers. Offices may
have an associated advisory or standing committee
andsubcommitteesthroughwhichmembersmaypar-
ticipate and through which publications, programs,
and other activities may be offered.

6.13 Interest Groups
An interest group is a sub-body established to fa-

cilitate theexchangeofideasandexperiencesthatmay
sponsor formal conference programs, institutes, and
seminars, or prepare publications.

6.14 Sections
A section is a formal membership unit within a di-

vision that focuses on areas of specific concern. Sec-
tions may provide education, advise the parent body
regarding service guidelines and enhancements, pro-
mote awareness, and prepare publications.
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6.15 Forums
Aforumisa formal sub-bodyofasectionthatallows

for discussion, promotion, and improvement of li-
brary services for special population groups.

6.16 Virtual Members
1) Definition of Virtual Members:

Virtual members of committees or task forces
have the right to attend meetings, participate in
debate, and make motions.Virtualmembersare
not counted in determining the quorum nor do
they have the right to vote.

2) Appointment of Virtual Members to Standing
Committees of the Association:
Virtual members of standing committees of the
Association are appointed in accord with the
provisions of the ALA Bylaws, Article VIII, sec.
2(a)(i). Inclusionofvirtualmembersonastand-
ing Committee of the Association requires the
recommendation of the Committee on Organi-
zation and the approval of Council. No more
than one third of the membership on a standing
committee may be virtual members.

3) Appointment of Virtual Members to Standing
Committees of Council:
Virtual members of Committees of the Council
are appointed in accord with the provisions of
theALABylaws,ArticleVIII,sec.2(b).Inclusion
ofvirtualmembersonaCommitteeoftheCoun-
cil requires the recommendation of the Com-
mittee on Organization and the approval of the
Council. No more than one third of the mem-
bership of a Council committee may be virtual
members.

4) Appointment of Virtual Members to Commit-
tees of Round Tables and Divisions:
Virtualmembersofdivisionorroundtablecom-
mittees are appointed in accord with each re-
spective division’sor roundtable’sappointment
procedures for committee members. No more
than one third of the membership of a round
tableordivisioncommitteemaybevirtualmem-
bers.

7. CONFERENCES AND MEETINGS

7.1 Facilities

7.1.1 Non-Discrimination in Conference
Contracts

There shall be no discrimination, including that
based on race, origin, color, sex, sexual orientation,
creed or disability, in the use of any facilities used by
the American Library Association. This policy shall
become a part of ALA contracts for the use of space.

The ALA will enter into conference-site contracts
only with organizations and legal bodies in cities,
counties, or states that do not by law discriminate
against lesbian, gay, and bisexual people.

7.1.2 Equal Employment Practices in
Facilities

The American LibraryAssociationwillmeetonlyin
facilities complying with equal employmentandnon-
discrimination laws. A statement confirming an in-
vestigation by staff of such compliance shall be a part
of pre-registration materials.

7.1.3 Conference Arrangements for
Participants with Disabilities

Local arrangements committees, headquarters
staff, exhibitors, and others involved in the planning
and execution of conferences and meetings of the As-

sociation shall be aware of and sensitive to the prob-
lemsofconferenceparticipantswithdisabilities,inthe
selection, planning, and layout of all conference fa-
cilities, especially meeting rooms and exhibit areas.

The Association of Specialized and CooperativeLi-
brary Agencies Library Service to the Deaf Forum is
responsible for coordinating interpretive services to
the deaf. This includes determining meetings to be
interpreted with assistance from all units, in identi-
fying programs of particular interest to the deaf, en-
gaging interpreters, and publicizing the schedule of
interpretivemeetings.TheConferenceServicesOffice
will work with a liaison from the ASCLA Library Ser-
vice to the Deaf Forum to assure that a minimum of
35 hours of interpretive service shall be provided for
from the general fund at both Midwinter Meetingand
Annual Conference. ALA also encourages all units to
provide interpreters for unit programs that can be
shown to be of particular interest to deaf conferees.

7.1.4 Services and Rooms for Non-ALA
Groups

The Executive Board in consultation with the Con-
ference Services Office shall develop and adopt a
schedule of fees to be charged for space and service at
conferencesandmeetingstosmalladhocgroups,non-
profit, and commercial organizations. Chapters shall
not be charged a fee. Payment at the time space is re-
served is required.

7.1.5 Non-Smoking in Meetings
Smoking is prohibited at Midwinter Meetings, An-

nual Conferences, regional/national conferences,
continuing education programs, exhibits, and other
gatherings sponsored by the ALA.

7.1.6 Placement Service at Conference and
Midwinter Meetings

The American Library Association shall provide a
staffed placement service at Annual Conferences and
Midwinter meetings, suchplacementservicestobein,
or immediately adjacent to, the official conference
sites.

(See ‘‘Current Reference File’’: Placement Service
Guidelines.)

7.1.7 Annual Conference and Midwinter
Meeting: Impact on Chapter Conferences

When ALA proposes sites for Annual Conferences
and Midwinter Meetings, the Executive Board shall
ensure open and prompt communication with state
and regional chapters in the geographic area of a pro-
posed conference, involving members in each step of
the conference planningprocess,allowingtheminput
in site selection or termination. These chapters shall
be notified in writing of a desired conference prior to
submitting the request to the Executive Board. Such
notice shall seek the cooperation of the Chapterswith
respect to scheduling and programming to the extent
feasible. ALA shall contact the host Chapter prior to
determining date availability with the host city. ALA
shall contact theChapters in thegeographicalareaim-
mediately after determining date availability with the
host city. In the event of a conflict with the ALA state
or regional Chapters and the proposed ALA Confer-
ence, theALAExecutiveBoardshallmakethedecision
in consultation with the Chapters.

The host Chapter shall be offered a variety of co-
operative opportunities with ALA including but not
limited to: a complimentary booth, mailing labelsora
list of ALA members in their state, and free meeting
space; an invitation to co-sponsor the Opening Gen-
eral Session; art, copy or both for an announcementof

the Conference to go to Chapter members either as a
separate mailing or in the newsletter of the Chapter;
cooperation with publicizing the conference through
interviews and press releases; meeting space forapro-
gram or business meeting, and representation on the
local arrangements committee. A complete list of op-
tions shall be sent to the host Chapter from the Con-
ference Services Director.

ALA will not provide direct financial remuneration
to Chapters.

7.1.8 Annual Conference: Location
Selection of the sites for the ALA Annual Confer-

ence shall be made by the Executive Board in consul-
tation with the Conference Services Office.

7.1.9 Midwinter Meeting Sites
Sites for Midwinter Meetings of the Association

shall be selected by the Executive Board in consulta-
tion with the Conference Services Office.

7.1.10 Fire Protection in Conference Hotels
The Conference Services Office shall obtain infor-

mation from conference hotels concerning theircom-
pliance with National Fire Protection Association
standards. A statement concerning their compliance
shall be a part of preregistration materials.

7.2 Finances: Workshops, Institutes, etc.

7.2.1 Fees for Institutes, Workshops, etc.
There shall be preferential registration fees forALA

members at institutes, workshops, etc., sponsoredby
ALA and/or its units. However, an additional prefer-
ential rate may be extended to members of the spon-
soring unit(s).

7.2.2 Financing of Institutes, Workshops,
etc.

All institutes, workshops, etc., sponsored by ALA
and/or its units shall be self-supporting and shall in-
clude provision for ALA administrative costs.

7.3 Exhibits/Exhibitors

7.3.1 Rules and Regulations for
Exhibits/Exhibitors

Rules and regulations for exhibitors at Midwinter
Meetings and Annual Conferences shall bedeveloped
by the Conference Services Office and reviewed and
adoptedbytheExecutiveBoard.Rulesandregulations
so adopted shall be a part of the contracts for space.

Exhibitors may appeal decisions of the Conference
Services Office regarding rules and regulations to the
Executive Board.

7.3.2 Admissions to Exhibits
Admission to exhibits at the Annual Conferenceor

Midwinter Meeting is by registration badge. Exhibit
passes may be issued to those not attending the con-
ferenceormeeting,underrulesdevelopedbytheCon-
ference Services Office.

Exhibitors areentitledtovisitorbadgesforissuance
to their customers.

7.3.3 Exhibit Space for Professional
Groups

The American Library Association Conference
managementshall,ateachannualconference,provide
areasonableamountofexhibitspacefortheuseofALA
groups. The amount of such space set aside in anyone
year shall be determined by the conference manage-
ment, which shall also determine locations and space
allocations.

No rental fee shall be charged to the ALA groups
assigned space, and the Association will bear the ex-
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pense of setting up the regulation backwall for one
booth or equivalent for each group. ALA groups hav-
ing their own funds are to pay fees for rental of such
booth furnishings selected if furnishings have to be
rented and topay thecostofbackwalls inexcessofone
unit.

No rental fee for space may be accepted from any
group within the Association for the purposeofgrant-
ing preference in the allocation of space.

Exhibits of other professional and non-library or-
ganizations and government agencies may be accom-
modated as liberally as possible but not at theexpense
of groups within the Association.

7.4 Regulations and Guidelines:
Conferences and Meetings

7.4.1 Meeting
A meeting is an official assembly, for any length of

time following a designated starting time,of themem-
bers of any board, committee, task force,commission,
etc.,duringwhichthemembersdonotseparateexcept
for a recess and in which the assemblyhas thecapacity
to formalize decisions.Conferencecalls, Internetchat
sessions (and their equivalents), and in-personmeet-
ings are recognized as meeting subject to the open
meetings policy (ALA Policy 7.4.4). (Asynchronous
electronic discussions by electronic mail or other
asynchronous communication methods do not con-
stitutemeetingsbecausetheyarenotanofficialassem-
bly with a designated starting time.)

7.4.2 Meetings Outside of Annual
Conference and the Midwinter Meeting

Notice of meetings held outside of Annual Confer-
ence and Midwinter Meeting must be announced ten
daysprior to themeetingandtheresultsofthemeeting
must be made public no fewer than 30 days after the
meeting’s conclusion. Reports of meetings held out-
side of Annual Conference and Midwinter Meeting
should convey a summary of the discussion of each
item considered by the assembly and the decision
made.

7.4.3 Emergency Meetings
When an emergency necessitates a meetingoutside

of Annual Conference or Midwinter Meeting, the ten-
day notice requirement is waived. The reporting re-
quirement applies to emergency meetings; further-
more, the report of an emergency meeting must
explain the nature of the emergency thatmadeameet-
ing necessary.

7.4.4 Open Meetings
All meetings of the American Library Association

and its units are open to all members and to members
of the press. Registration requirements apply. Closed
meetings may be held only for the discussion of mat-
ters affecting theprivacyof individualsorinstitutions.

(See also ‘‘Current Reference File’’: Interpretive
Statement on Open Meetings Policy.)

7.4.5 Registration at Conferences and
Midwinter Meetings

ALA members may attend generalmembershipand
council meetings, whenever and wherever held, by
showing either a conference badge for the day of the
meeting or a current membership card. Registration
badges shall be shown for admission to all othermeet-
ings.

Registration at Annual ConferencesandMidwinter
Meetings is required of all those attending all other

meetings of the Association, its units, committees,
etc., except as specifically waived by action of the Ex-
ecutive Board.

7.4.6 Preferential Registration Fees
At Annual Conferences and Midwinter Meetings,

there shall be a preferential registration fee for ALA
members.

7.4.7 Distribution of Materials at ALA
Council and Membership Meetings

Permission for the distribution of materials within
the ALA Council and Membership Meeting areas, if
the material is not official documentation, must be
granted by the Executive Director or the ALA Presi-
dent.

7.4.8 Media Access to Information
National library media, and other media making a

request, shall receive all information and documen-
tationthat issenttoCouncilandExecutiveBoardprior
to meetings of these bodies except, in the opinion of
the Executive Board, anything affecting the privacyof
individuals or institutions, and shall receive all infor-
mation presented to those registering at meetings of
the Association.

7.4.9 Annual Conferences
Annual Conferences of the Association are an As-

sociation-wide activity pertinent to all members re-
gardless of divisional affiliation.

The ALA Annual Conferences shall be devoted pri-
marily to providing a range of program activities for
its membership and to conduct the business of the
Association.

7.4.10 Membership Meetings
Amembershipmeetingshallbeheldduringthefirst

two days of the Annual Conference, excluding days
when pre-conferences are held, and at such times as
may be set by the Executive Board, Council, or by
membershippetition,asprovided for inArticleII,Sec-
tion4of theBylaws.Agendasofmembershipmeetings
shall provide priority to discussion of membership
resolutions. Memorials, tributes, and testimonials
shall be introduced at the beginning of the last Mem-
bership Meeting.

Guidelines forPreparationofResolutionsforMem-
bership Meetings:

1) A resolution should be complete so that, upon
passage, it becomes a clear and formal expres-
sion of the opinion or will of the assembly.

2) The resolution must indicate the names of the
mover and seconder, and their local telephone
numbers.

3) The resolution should address only one topic
or issue.

4) The terms used in a resolution should be read-
ily understandable or have specific definition.

5) The intent, objective, or goal of the resolution
should be clear to all. The resolution form
should state whether the resolution sets forth
a general policy, an ALA viewpoint, or a spe-
cific call for action.

6) AllALApositionstatementsshallsetforththeir
relationship to libraries and library service.

7) If the resolution calls for a specific action or
course of action in certain circumstances, the
resolutionshouldspecifytheresourcesneeded
to carry out the directive.

8) If the resolution calls for specific actionorpro-
gram with a timetable, the timetable shall be
clear and achievable.

9) If the resolution is addressed to or refers to a
specific group or groups, it shall name the
group or groups in the ‘‘resolved’’ clause.

10) The mover of a resolution shall state on the
resolution form whether the resolution
amends or creates policy and shall identify the
policy being changed and/or indicate the por-
tion of the resolution to be cited as policy. If a
policy set forth conflicts with another policy,
provision to resolve the conflict shall bemade.

11) Any member of the American Library Associ-
ation may prepare and submit for considera-
tion resolutions at any membership meeting.

12) All resolutions, except those from ALA com-
mittees, to be considered by the ALA Member-
shipmustbesubmittedforreviewbytheCoun-
cil Committee on Resolutions at least 6 hours
prior to the convening of the membership
meetinginordertoallowtimeforreproduction
and distribution.

13) Members assembled at any membershipmeet-
ing may waive the submission time require-
ments by a majority vote.

14) All resolutions approved by the membership
will be presented to the next meeting of Coun-
cil by the chair of the Resolutions Committee.
The chair will indicatewhichmembershipres-
olutions are clearly policy matters.Thepresid-
ing officer of Council will call for Council’s
guidance on the disposition of each member-
ship item in turn.

15) If a quorum is not present for a called Mem-
bership Meeting, thosememberswhoarepres-
ent may convene themselves into a Member-
ship Forum for the purpose of discussing
matters of concern. The person who would
have presidedat theMembershipMeetingmay
appoint a member to preside at the Member-
ship Forum. Those members attending the
Membership Forum shalldeterminetheirown
agenda of matters to be discussed, except that
the names of those being presented for me-
morials, tributes,andtestimonialsshallberead
at the beginning of the last Membership Fo-
rum.

Note: Consistent with parliamentary au-
thority, an item that is not completed at the
membership meeting(s) of an Annual Confer-
ence lapses, but then may be reintroduced as a
new item at a subsequent convention.

7.4.11 Purpose of Midwinter Meetings
The ALA Midwinter Meeting is convened for the

primary purpose of expediting the business of the As-
sociation through sessions of its governing and ad-
ministrative delegates servingonboards,committees,
and Council. Programs designed for the continuing
education and development of the fields of libraryser-
vice shall be reserved for Annual Conference except
byspecificauthorizationoftheExecutiveBoardacting
under the provisions of the ALA Constitution. Hear-
ings seeking membershipreactionsandprovisionsfor
observersandpetitionersatmeetingsofCouncil,com-
mittees, and boards are to be publicized; programs of
orientation or leadership development to Association
business are encouraged; assemblies of groups of in-
dividuals for information sharing vital to the devel-
opment of Association business shall be accepted as
appropriate tothepurposesoftheMidwinterMeeting.

(See ‘‘Current Reference File’’: 1989–90 CD #30.)

7.4.12 Meetings of the Executive Board
In addition to its meetings at Annual Conference

and Midwinter Meeting, the ALA Executive Board
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shall meet during the weeks beginning with the last
Mondays in April and October, subject to availability
of its members. Dates shall be selected and published
well in advance.

7.4.13 Conference Planning Calendar
The American Library Association will establish

and maintain a ten-year advance planning calendarof
religious observances considered to be most obliga-
tory to practitionersofmajorgroupsandwillcirculate
thedocumentannuallytoallunitsandaffiliatesaswell
as to other agencies that indicate an interest in its re-
ceipt. ALA shall advise all units that the schedulingof
events of interest to libraries and their staffs should
avoid these dates and allow for travel time free of con-
flict with them.

(See ‘‘Current Reference File’’: 1986–87 CD #14.)

7.4.14 Conference Program Planning
Planning for major conference programs shall fol-

low the constraints imposed upon divisional confer-
ence planning. Communication among membership
divisions, committees, and staff engaged insuchplan-
ning shall be maintained throughout the process.

7.4.15 Parliamentarian
The American Library Association shall employ a

parliamentarian who is not a member of ALA for the
CouncilandMembershipmeetingsoftheAssociation.

8. FINANCES

8.1 Management of ALA Funds

8.1.1 Purchasing Policy/Conflict of Interest
No purchase of goods and securities nor procure-

ment of services, insurance, or other intangibles shall
be made through firms, companies, or agencies with
which officers, members of the Executive Board, or
fund trustees are associated as partners, directors, or
in a managerial capacity, except as such purchasesre-
late to procurement of professional materials such as
publications.

8.1.2 Short-Term Investments
The Executive Director and the Controller of the

American Library Association are authorized tomake
short-term investments of such funds as are available
for this purpose.

8.1.3 Property Transactions: Authorization
to Sell Real Estate

The ALA Executive Board is authorized from time
to time to sell, mortgage, or otherwise dispose of any
andall realestatenoworhereafterownedbytheAmer-
ican Library Association or any part thereof or any
interest therein. The officers of the Association, at the
direction of the Executive Board, are authorized to
make, execute, acknowledge, and deliver all appro-
priate instrumentsofconveyance,mortgagesorother-
wise so authorized concerning such real estate.

8.1.4 Authorization to Overspend Budgeted
Funds

The Executive Director is authorized to overspend
line amounts in the General Funds Budget but not in
excessof the totalGeneralFundsbudgetedfigure.The
Executive Director may not incur any salary commit-
ment in excess of the current year’s commitments.

8.1.5 Authority to Borrow Money
The President and the Executive Director are au-

thorized and directed, from time to time as in their
judgment the needs of ALA require, to borrow from
any bank or other lender chosen by them, for the use

and benefit of ALA, a sum or sums not exceeding
$1,000,000 in the aggregate remaining unpaid. The
indebtedness shall be evidenced by a promissorynote
or notes which shall becorporateobligationsonlyand
shall mature and be payable not more than one (1)
year after date. The Executive Boardshallbe informed
of each transaction.

8.1.6 Limitations on ALA Funding of
Divisions

Divisions which impose additional fees under the
ALA Bylaws, Article VI, Section 6(b) and (d) orother-
wise raise additional funds for divisional programs
and activities shall not obligate the Association to the
continuation of the programs for which continuous
funding is not or cannot be provided.

8.1.7 Unrestricted Bequests
Unrestrictedgiftsandbequests thatexceed$20,000

will be routinely added to the ALA Future Fund. The
Executive Director may recommend for Executive
Board approval an alternate disposition of unre-
stricted gifts and bequests in excess of $20,000.

8.2 Support for Officers and Executive
Board

8.2.1 Expenses of the ALA President
The annual ALA budget shall include an item suf-

ficient tocoverall travelandotherexpensesincidental
to the discharge of the official duties of the President,
including attendance at regular meetings of the As-
sociation.

8.2.2 Expenses of Members of the Executive
Board

The American Library Association will pay ex-
penses of members of the Executive Board toMidwin-
ter Meetings, Annual Conferences, and interimmeet-
ings of the Executive Board when such expenses are
not paid by the member’s institution.

8.2.3 Released Time for the ALA President
ALA approves inprinciple theprovisionbytheALA

President’s institution of up to one-quarter released
time including the cost of fringe benefits for the Pres-
ident of ALA.

8.3 Disaster Aid
When a disaster occurs that affects one or more li-

braries, the staff or friends of those libraries are en-
couraged to contact the ALA for assistance. Such as-
sistanceshall include,ataminimum:(1)theprovision
of information to the public about the disaster, its ef-
fect on the library, and where contributions can be
made and (2) information to the library on dealing
with disasters.

8.4 Council Receipt of ALA Budgets
Councilors will be provided with summary sheets

oftheALAannualbudget,withtheunderstandingthat
any Councilor will receive the full budget upon re-
quest.

8.5 Long-Term Endowment Funds
Long-Term Investment Funds, colloquiallyknown

as endowments, may be restricted, temporarily re-
stricted, or unrestricted. Such funds have been prop-
erly donated to theAssociationandset asideforfuture
use of special purposes. The ALA Future Fund is the
ALA Unrestricted Long-TermInvestmentFundandis
madeup ofgifts, bequests, lifemembershipsandother
sources received over the years; this Fund was for-
merly called the Board-Designated Endowment.

8.5.1 Long-Term Investment Funds:
Association’s Use/Withdrawal and
Repayment

In the preparation of the ALA annual budget the
ALA Executive Director is authorized to include a)
interest and dividend income generated annually in
the ALA Future Fund or b) up to but not to exceed
50%ofthefiveyearmovingaverageoftheappreciation
realized in the ALA Future Fund less any interest and
dividend income transferred to the operating fund.
Additionally, the Executive Directors of theDivisions
and the liaisons for the Round Tables are authorized
to include in the preparation of their annual budgets
a) interest anddividendincomegeneratedannuallyor
b) up to but not to exceed 50% of the five year moving
average of the appreciation realized in the respective
unrestricted funds. The 50% five year movingaverage
shallbecalculatedbyaveragingtheinterest,dividends
and market gains (realized/unrealized) lessbankfees,
other investment related expenses and any interest
and dividends that have been transferred to the oper-
ating budget. This calculation excludes any contri-
butions or withdrawals made over the trailing five-
year period. Withdrawals using the net 50% five-year
moving average do not require repayment.

Use of Fund
Listed below are the primary instances whereby

withdrawals from the Long-Term Investment Fund
can be made:

1) Program Support
The General Fund, Divisions and RoundTables
can request funds from their respective Long
Term Investment funds to support one-time
programs.

2) Emergencies
Emergencies will include financial disaster due
toamajor revenueshortfall,actofGod,building
catastrophe, major lawsuit, etc.

3) New Initiatives
New Initiatives will include projects or pro-
grams that are multi-year in nature and deemed
important to the future of the Association, Di-
visions, Round Tables or units.

Withdrawal of the investment funds for uses stated
above may be supported by interest and dividends
or the 50% moving average. Amounts requested to
be withdrawn in excess of thegreaterof interestand
dividends or the 50% moving average will require
repayment with interest.
4) Scholarships & Awards

Allowable withdrawals from temporarily re-
stricted and unrestricted Long-Term invest-
ment funds designated for named scholarships
and awards will be made to the extentnecessary
to support the award or scholarship according
to its stipulations and requirements. If the in-
terest and dividends of a scholarship or awardis
not adequate, the amount in the temporary re-
stricted and unrestricted investments desig-
nated for named scholarships may beusedupto
the limits of any permanent or donor restric-
tions.

5) Life Membership Funds
Allowable withdrawals from temporarily re-
stricted and unrestricted Long-Term Invest-
ment fundsdesignatedforLifeMembershipwill
be made from the Life Membership Fund to the
extent necessary to support the annual mem-
bership fee for the participants.

6) Transfer of Existing Funds
It isallowabletomakeatransferfromanexisting
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unrestricted fund for theestablishmentofanew
and or in support of an existing scholarship
fund, program or initiative fund within the
Long-Term Investment Fund.

Withdrawal/Transfer/Repayment
All withdrawals for any purpose referenced in A, B,

C and the 50% five year moving average must be ap-
proved through the regular budget process.

RepaymentofanywithdrawalsfromtheLong-Term
Investment Fund for any of the following events will
be required at the prevailing ALA borrowingratewith
the term to be recommended by management and ap-
proved by the Executive Board.

a. Program Support
b. Emergencies
c. New Initiatives
The annual withdrawal of interest or dividends

from the Long-Term Investment fund willnot require
repayment.

8.5.2 Endowment Funds: Combining
The Executive Director of ALA is empowered to

combine endowment funds subject toadvice fromthe
Association’s legal counsel, and upon approval by the
Executive Board.

9. RELATIONSHIPS TO OTHER

ORGANIZATIONS

9.1 The Use of ALA’s Name and Formal
Relationships

The American LibraryAssociationisanonprofitor-
ganization operated in the interest of libraries and to
promote library service and membership.

All ALA units are responsible to Council which de-
termines policies. Council’s actions, however,maybe
overset by the membership. Therefore, primarily and
ultimately the responsibility for the use of the Amer-
icanLibraryAssociationnamerestswiththeaggregate
membership.

The Association isgovernedbyCouncilandadmin-
istered by the Executive Board, which in its role as
central management board, appoints theexecutivedi-
rector, who is in charge of headquarters and its per-
sonnel.

The executive director delegates authority within
ALA headquarters to ALA’s department heads, who,
in carrying out their assigned duties, are called upon
to use ALA’s name and, in that name, to commit the
Associationtoprograms,activities,andbindingagree-
ments.

Divisions are empowered by ALA’s bylaws ‘‘to act
for the ALA as a whole on any matter determined by
Council to be the responsibility of the division.’’ Au-
thority for acting on behalf of the division rests with
that division’s executive board.

Round tables, membership initiative groups, and
committees,do not have thisconstitutionalauthority.

The American Library Association’s Executive
Board, divisions, executive director, and department
heads (consisting of the associate executive directors
for the Washington Office, Communications, Fi-
nance, Member Programs and Services, Publishing,
and Staff Support Services) who must use ALA’sname
in executing their responsibilities or in entering into
formalrelationshipswithotherorganizationsabideby
stated ALA policies and principles. A formal relation-
ship is an arrangement with another non-profit orga-
nization if (a) the other organization is an affiliate of
ALA (as defined in 9.3 below); (b) ALA has appointed
an official representative to the other organization(as

defined in 9.4); and/or (c) the other organizationper-
mitted to use the name of ALA or an ALA unit other
than as identification of the provider of information
services.

1. ALA’s primary objective for entering into formal
relationships with other organizations and business
enterprises should be:

1) To help the Association achieve its mission to
promote and improve library and information
services and librarianship, or to assist libraries
in achieving their mission.

2) To fulfill a specific need related to current ALA
goals and objectives or to contribute in asignifi-
cant way to the cooperating organization while
using ALA’s name and its resources effectively.

3) To benefit as much as possible from a reciprocal
relationship in the form of finances, expertise,
experience, public relations, or other advan-
tages.

2. Formal relationshipsshouldbeenteredintowith
other organizations and business enterprises whose
strength and reputation have been evaluated.

3. Formal relationships should be based on the fol-
lowing criteria:

1) The relationship is, as much as possible, recip-
rocal in that there are mutual needs and a shar-
ing of purposes.

2) The structure and level of the relationship rep-
resents the best method of accomplishing the
purpose or meeting the need.

3) The appropriate personnel are availableandthe
time and talent are being or will be used effec-
tively.

4) Costs in time and money are justified by the re-
sults.

5) Useful reporting devices are designed andused.
6) The need for the relationship is evaluated peri-

odically.
4. Formal relationships which permit the other or-

ganization to use the name ALA or ALA Unit, other
than to identify the provider of information or ser-
vices, must be based on a written agreementpursuant
to which ALA retains control of the use of its name or
the unit’s name.

5. Formal relationships with other organizationsor
business enterprises do not necessarily implyALAen-
dorsement of their policies, products, or services.

6. None of the American Library Association’spub-
lished reports, findings, etc., shall be circulatedunder
the imprintof thecooperatingagencywithouttheper-
mission of theAssociation.TheALAPublishingCom-
mittee shall control the use of the ALA imprint.

While endorsements, or boycotts, by the American
Library Association are not explicitly authorized in
the Constitution and Bylaws, implicit authorization
can be derived from the Constitution, Article VI (a)
and (b).

Commendationshonoringoutstandingeffortsofan
individual, institution, or organization may be issued
in the name of the Association by Council or units
designated by Council through a formal resolution.
(See Policy Manual 5.3(15): Memorial resolutions,
tributes, and testimonials.)

9.2 Affiliation with other Organizations
Criteria have been established to guide the Council

in considering applications for affiliation with ALA of
national and international organizations whichmust:
be not for profit; have interests consistent with those
ofALA;havesufficiently largemembershipandlength
of existence to ensure continued support under con-

stitutions and bylaws not in conflict with ALA and its
policies; and do not discriminate in membership on
the basis of race, creed, color, sex, sexual orientation,
age, disabilities, or national origin.

(See ‘‘Current Reference File’’ for full text.)

9.3 Definition of Affiliate
An affiliate is a group having purpose or interests

similar to those of the Association or its Divi-
sions/RoundTableswhichhasmadesuccessfulformal
application for affiliate status to Council (national or
international group) or Division/Round Table (local,
state or regional groups). No subdivision of the As-
sociation may separately affiliate itself with an orga-
nization with which ALA as a whole is affiliated. [See
also policy 9.2]

9.4 Representatives

9.4.1 Formal Relationships
Official representatives to outside organizations

serve either at the request of Council or at the direct
request of an ALA unit whose approved budget in-
cludes membership dues and whose representative
plays an active role in the governance or affairs of the
outside organization. Official representatives partici-
pate in meetings or in the establishment of Councils,
joint committees and other groups, which work to-
gether in activities of mutual interest.

Should an outside organization request an official
representative from the Association,or shouldanout-
side organization submit a request to send an official
representative to the Association, the request goes to
the Executive Board and Council. If approved by
Council, the Committee on Organization identifies
the appropriate ALA unit and makes a unit recom-
mendation to the Executive Board.

Anofficial representativetoanoutsideorganization
is an ALA member who is appointed to an outside or-
ganization at the request of Council or an ALA unit.
An official representative from an outside organiza-
tion must be a personal member of the ALA.

A representative to another ALA unit is an ap-
pointed member of an ALA unit whose duties include
attending meetings of other ALA units for such pur-
poses as communication or information dissemina-
tion.

9.4.2 Informal Relationships
Members of ALA or one of its units may be ap-

pointed toprovide service, information,ortonetwork
with organizationsoutside theassociationforthepur-
pose of accomplishing mutual goals. Such represen-
tatives have no formal role in the governing structure
of the other unit or organization and the appointment
of such representatives does not, in and of itself, con-
stitute a “formal relationship” or an “affiliation” as
defined in 9.1–9.3.

9.5 Relationships with Organizations
Violating Human Rights

The American Library Association shall have no af-
filiationwith,membershipsin,orformalrelationships
with organizations which violate ALA principles and
commitments to human rights and social justiceasset
forth inALA’spolicies,procedures,andpositionstate-
mentsandtheUniversalDeclarationofHumanRights.

9.6 Racist Institutions: Opposition to
Support of

Public, academic, or school librarieswhichprovide
services or materials to racist institutions conceived
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for the purpose of circumventing desegregation of
public schools may be censured by the American Li-
brary Association under procedures to be developed
and approved by Council.

10. HEADQUARTERS AND PUBLICATIONS

10.1 Responsibility for Content of ALA
Publications

As a publisher, the American Library Association
and its member units establish goals and set policies
for publication programs. The purpose and scope for
each major publication will be clearly specified.

It is the responsibility of each member unit to com-
municate to its membership and its editors the pur-
poseof thepublication, itsspecificformat,andtoiden-
tify the audience for which it is intended.

Consistent with ALA’s traditional dedication to the
freedom of expression, free flow of ideas, and policies
on intellectual freedom and ethics, all member units
shall endorse and apply the principles of freedom of
the press to their publication program.

It is the responsibility of each member unit to ap-
point editors with experience or training in editorial
theory and practice. Such editors, whether headquar-
ters staff, contractors, or volunteers, shall be respon-
sible for determining the content and style of the pub-
lication consistent with the goals and policies of the
sponsoring unit. The decision as to appropriate ma-
terial for inclusion in the publication shall rest with
the editor guided by the ALA Constitution, itsBylaws,
and relevant policies as adopted by the ALA Council
and the unit which sponsors the publication.

(See ‘‘Current Reference File’’: 1989–90 CD#47.1.)

10.1.1. Definition of an ALA Publication
The term ‘‘ALA publication’’ means an information

productorotherdiscretesetofinformation,regardless
of medium:

That is created or compiled by ALA staff in the
course of their duties on behalf of ALA or one of its
units; or through a contractual relationship between
the creator and ALA or one of its units; or by ALA
members in the course of fulfilling theirvolunteerdu-
ties as members of an ALA committee, division, or
round table; and that presents in an organized form
information about a discrete topic: that can be and is
intended to be distributed to multiple users; that has
an element of originality in its intellectualcontentand
organization of that content; that is not of an ephem-
eral nature; that is organized through purposeful de-
sign rather than by circumstance (e.g., a list); and that
isdistributedthroughachanneloperatedbytheAmer-
ican Library Association (e.g., through the ALA Pub-
lishing Services Department, through a division’s
publications committee, through an ALA-operated
server.)

10.1.2. Archiving of Electronic Publications
The ALA will regularly archive all ALA electronic

publications; and, that the ALA archivingprogramfor
electronic publications will adhere to best practice as
the science of archiving electronic publications ma-
tures and evolves.

10.2 American Libraries: Editorial Policy
The American Library Association is the publisher

of the magazine, American Libraries. Because Ameri-
can Libraries is the official organof theALA, theeditor
has a particular responsibility to convey to the mem-
bership and other readers full and accurate informa-
tion about the activities, purposes, and goals of the

Association. In order to carry out this responsibility,
the editor may have access to privileged information.
The editor must assume an obligation torepresentthe
best interests of the Associationand itsunits fairlyand
as fully as possible within the scope of the journaland
with due regard to the editor’sprerogatives inproduc-
ing a balanced and readable publication.

ALA encourages publication in the news columns
of American Libraries of news about all matters of im-
port to libraries and librarians. The editor is guaran-
teed independence in gathering, reporting, and pub-
lishing news according to the principles of the
Association’s policies on intellectual freedom.

Statements of official ALA positions on any matters
shall be clearly identified as such when published in
American Libraries. The editor must be free to analyze
and interpret such matters as his or her judgmentdic-
tates, and such analysis and interpretation shouldap-
pear over the editor’s signature.

News and views have their place in American Li-
braries, and every opportunity shall be assured forex-
pression of diverse views when members believesuch
views run counter to their own, or when news is con-
sidered to be inaccuratelyornot fullyreported.Signed
interpretative comment shall be encouraged. Col-
umns of American Libraries shallbekeptscrupulously
and faithfully open to expression of all viewpoints of
interest and concern to the library profession.

10.3 Sex-Stereotyping Terminology
Publications and official documents of the Ameri-

can Library Association shall avoid terminology
which perpetuates sex stereotypes. Existing publica-
tions and official documents, as they are revised, shall
be changed to avoid such terminology.

ALA will establish guidelines for editing all future
publications and official documents and for review of
all future advertising copy to insure that discrimina-
tory remarks and sex-stereotyping terminologyofany
kind are eliminated.

10.4 Reproduction of Articles
The American Library Association may enter into

agreements with various organizationsengagedinthe
business of providing copies of copyrightedarticlesto
persons requesting them. The copies are sometimes
available in magnetic tape, in microform, and in hard
copy.

ALA has developed criteria by which the agree-
ments may be evaluated so as to assure uniform and
nondiscriminatory treatment by ALA and the protec-
tion of the interests of ALA in its journals and publi-
cations and their contents. Any agreements made in
accordance with these criteria do not imply any re-
striction on the use of copyrighted materials in ALA
journals andpublications for thenoncommercialpur-
pose of scientific or educational advancement. ALA
Publishing Services has the responsibility for admin-
istering this policy and for securing approval of ap-
propriate ALA units.

(See ‘‘Current Reference File’’ for full text andstate-
ment of criteria.)

10.5 Executive Board Review
The Executive Board shall review administrative

decisions made in the internal management of Head-
quarters by the Executive Director, and the Executive
Directorshallbeauthorizedtocarryouttheprovisions
of the budget including hiring and firing of staff with-
out submitting matters previously authorized or in-

dividual appointments to the Executive Board except
in the form of reports of action. Any action by the Ex-
ecutive Director shall be subject to review by the Ex-
ecutive Board upon request of any member of the
Executive Board.

11. AWARDS

11.1 Presentation of Awards
Any award in a field covered by an ALA division

shall be presented at a session of that division.Norec-
ognition of these awards will be made at ALA general
sessions.

General awards shall be presented at general ses-
sions. The chair of the ALA Awards Committee shall
read a citation of no more than 300 words; the award
will be presented by ALA’s presiding officer; there are
no speeches of acceptance.

Donors of awards are not invited to present awards
in person. Potential donors shall be notified of these
policiesbefore ALA accepts theawardfromthedonor.

11.2 Awards and Minimum Amounts
ALA awards are of four types: Grants, Recognition,

Scholarships,andConferenceSponsorships.Effective
1995, the minimum amounts for all ALA Awards are:

Grants $10,000
Recognition $ 5,000
Scholarships $ 3,000
Conference Sponsorships $ 1,000

11.3 Administrative Costs of Awards
Effective 1995, the administrative fee for all ALA

Awards, including new awards, is 20 percent of the
award amount, not to exceed $1,000.Theadministra-
tive fee would not apply to the Endowment Scholar-
ships.Forawards fromanoutsidesource,thestandard
overhead should be requested. For awards by a unitof
ALA, administrative costs estimated by the unit shall
be included in the proposal and in budget requests as
needed. The purpose of the administrative fee shallbe
to pay for: a) costs of preparation, printing, and dis-
tribution of award criteria and nomination forms; b)
publicity and promotion of the awards; c) costs for
preparing citations and/or plaques; and d) expenses
for the award presentation ceremonies.

12. ORGANIZATION MEMBERSHIP DUES AND

PERQUISITES

The Bylaws, Article I, Section 2-B, C, and D, autho-
rize Council to set the dues and perquisites of Chap-
ters,OrganizationMembers,andCorporateMembers.
Theduesandperquisitesestablishedeffectivewiththe
2001 Membership Year are as follows:

Chapter Members: Dues $110 annually.
Organization Members
• All organizationmemberduesgotosupport the

public awareness efforts of ALA through the
Washington Office and the Public Information
Office, specifically.

• Each Organization member may designate one
Key Partnermember.TheKeyPartnershouldbe
an individual who is in a position to support li-
braries and is not an employeeof the library(e.g.
mayor, city manager, superintendent, school
principal, academic dean, library trustee, etc.)

• The Key Partner will receive briefing bulletins,
either printed or electronic, on library issues.

• The Key Partner is anon-votingmemberofALA
and will not serve on ALA committees.
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1. Library and Library School
Library Budget Dues
Under $50,000 $ 110
$51,000–$150,000 $ 175
$151,000–$250,000 $ 520
$251,000–$500,000 $ 865
$501,000–$999,000 $1,210
Over $1,000,000 $1,415

2. All other Nonprofit Organization Members
(chapters, libraryassociations, internationallibraries,
and nonprofit organizations other than libraries and
library schools): Dues $110 annually. For members
joining ALA under Bylaw 1.2 B-C, the perquisites of
membership shall be American Libraries, ALA Hand-
book of Organization and Membership Directory, eli-
gibility for division and round table membership, el-
igibility for insurance, and discounts on library
materials.

Corporate Members:
Library Champion: Dues $5,000 annually
Benefactor: Dues $2,500 annually
Patron: Dues $1,000 annually
Contributor: Dues $350 annually

The benefits to corporate members in each of these
categories are available from the Membership Office
(See Current Reference File for details).

SECTION TWO:
POSITIONS AND PUBLIC POLICY

STATEMENTS

40. CORE VALUES AND ETHICS

40.1 Core Values of Librarianship
The foundation of modern librarianshiprestsonan

essential set of core values, which define, inform, and
guideallprofessionalpractice.Thesevaluesreflectthe
history and ongoing development of the profession
and have been advanced, expanded, and refined by
numerous policy statements of the American Library
Association. Among these are:

Access
Confidentiality/Privacy
Democracy
Diversity
Education and Lifelong Learning
Intellectual Freedom
Preservation
The Public Good
Professionalism
Service
Social Responsibility

It would be difficult, if not impossible, to express
our values more eloquently than ALA already has in
the Freedom to Read statement, the Library Bill of
Rights, the ALA Mission Statement, Libraries: an
American Value and other documents. Thesepolicies
have been carefully thought out, articulated,debated,
and approved by the ALA Council. They are inter-
preted, revised, or expanded when necessary. Over
time, the values embodied in these statements have
been embraced by the majority of librarians as the
foundations of their practice. Adopted, 2004. (See
“Current Reference File”: Core Values Task Force II
Report: 2003–04, CD #7.2)

40.2 Code of Professional Ethics for
Librarians

As members of the American Library Association,
we recognize the importance of codifyingandmaking

known to the profession and to the general public the
ethical principles that guide the work of librarians,
other professionalsprovidinginformationservices,li-
brary trustees, and library staffs.

Ethical dilemmas occur when values are inconflict.
The American Library Association Code of Ethics
states the values to which we are committed, and em-
bodies the ethical responsibilities of the profession in
this changing information environment.

We significantly influence or control the selection,
organization, preservation, and dissemination of in-
formation. In a political system grounded in an in-
formed citizenry, we are members of a profession ex-
plicitly committed to intellectual freedom and the
freedom of access to information. We have a special
obligation to ensure the free flow of information and
ideas to present and future generations.

The principles of this Code are expressed in broad
statements to guide ethical decision making. These
statements provide a framework; they cannot and do
not dictate conduct to cover particular situations.

1) We provide the highest level of service to all li-
braryusers throughappropriateandusefullyor-
ganized resources; equitable service policies;
equitable access; and accurate, unbiased, and
courteous responses to all requests.

2) We uphold the principles of intellectual free-
dom and resist all efforts to censor library re-
sources.

3) We protect each library user’s right to privacy
and confidentiality with respect to information
sought or received and resources consulted,
borrowed, acquired or transmitted.

4) We recognize and respect intellectual property
rights.

5) We treat co-workers and other colleagues with
respect, fairness, and good faith, and advocate
conditions of employment that safeguard the
rights and welfare of all employees of our insti-
tutions.

6) We do not advance private interests at the ex-
pense of library users, colleagues, or our em-
ploying institutions.

7) We distinguish between our personal convic-
tions and professional duties and do not allow
our personal beliefs to interfere with fair repre-
sentation of the aims of our institutions or the
provision of access to their information re-
sources.

8) We strive for excellence in the profession by
maintainingandenhancingourownknowledge
and skills, by encouraging the professional de-
velopment of co-workers, and by fostering the
aspirations of potential members of the profes-
sion.

Adopted by the ALA Council, June 28, 1995

50. NATIONAL INFORMATION SERVICES AND

RESPONSIBILITIES

50.1 Support for ‘‘Goals for Action’’ of the
National Commission on Libraries and
Information Science

The American Library Association concurs in con-
cepts and recommendations contained in ‘‘Goals for
Action,’’ a report of the National Commission on Li-
braries and Information Science, and commits theAs-
sociation and its units to maximum cooperationwith
the National Commission in implementationandfur-
ther development of ‘‘Goals for Action.’’

50.2 Equal Rights Amendment Legislation
The American Library Association supports the

equality of women both in the profession and in so-

ciety at large. To this end the Association (a) supports
implementation of the national plan of action as
amended at the National Women’s Conference in
Houston in November 1977; (b) supports through
employment practices policy the equal treatment of
women in the work place; (c) supports the Equal
Rights Amendment legislation; (d) supports theelim-
ination of sex-stereotyping terminology through
avoiding the use of such terminology in ALA publi-
cations and (e) supports adherence to affirmative ac-
tion policies through its support of the enforcement
of suchpolicies in its libraryschoolaccreditationstan-
dards and guidelines.

50.3 Free Access to Information
The American Library Association asserts that the

charging of fees and levies for information services,
including those services utilizing the latest informa-
tion technology, is discriminatory in publicly sup-
ported institutions providing library and information
services.

The American Library Association shall seek to
make it possible for library and information service
agencies which receive their major support frompub-
lic funds to provide service to all people without ad-
ditional fees and to utilize the latest technologicalde-
velopments to insure the best possible access to
information, and ALA will actively promote its posi-
tion on equal access to information.

50.4 Bibliographic Data Bases
The American Library Association supports open

access to information, including the informationcon-
tained in online data bases, and encourages data base
providersandotherorganizationstominimizerestric-
tions placed on their members’ use of bibliographic
records maintained in their online data bases.

(See ‘‘Current Reference File’’: 1984–85 CD #41.)

50.5 Funding for Community Access
Cable Programming

Libraries should work cooperatively with other
groups in promoting the widest possible access to
communications and information, including com-
munityaccesscablecasting.TheAmericanLibraryAs-
sociation, inordertosupportstablesourcesoffunding
for community access channels, endorses the follow-
ing principles articulated by Open Channel and Pub-
licable, two organizations with knowledge and expe-
rience in community access cablecasting:

1) That a portion of cable revenues be designated
to provide financial and technical assistance for
community access programming.

2) That this support be sufficient to promote gen-
uine access.

3) That this assistance increase as the cable oper-
ator’s revenue increases.

4) That the specific structures, funding formulas,
and monitoringarrangementsbe left tothelocal
community.

50.6 Literacy

50.6.1 Literacy and State Library Agencies
The American Library Association supports the

achievement of national literacy through educational
activities utilizing the historical and cultural experi-
ence of libraries and librarians.

The American Library Association urges state li-
braryagenciestoaddresstheproblemsofilliteracyand
give high priority to solutions in their short-andlong-
range plans for library development and the use of
federal and state funds.
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50.6.2 Literacy and the Role of Libraries
The American Library Association reaffirms and

supports the principle that lifelong literacy is a basic
right for all individuals in our society and is essential
to the welfare of the nation. ALA advocates the
achievement of national literacy through educational
activities utilizing the historical and cultural experi-
ences of libraries and librarians.

ALA confirms that libraries of all types, as appro-
priate to theirmission,have theresponsibilitytomake
literacy a high priority in planning and budgeting for
library services. As pioneer and equal partners in the
national literacy movement, libraries will continue to
take a strong leadership role and must join with other
literacy providers to urge local, state, federal, and pri-
vate agencies to promote active development of liter-
acy on a policy level and to support funding of the
literacy services in libraries.

50.7 Nominations to the Posts of
Librarian of Congress and of Archivist of
the United States

Theprivilegeofreviewingnominationsmadebythe
President of the United States to the highest govern-
ment posts in their respective professions is one ac-
corded the major nationalprofessionalorganizations.
The American Library Association strongly supports
the extension of a similar privilege to ALA, enabling it
to review the recommendations and nominations for
the positions of Librarian ofCongressandofArchivist
of the United States whenever new appointments to
those posts are under consideration.

(See ‘‘Current Reference File’’: July 1975 CD #58,
1986–87 CD #18.)

50.8 Financing of Libraries
In order to assist libraries facing severe economic

problems resulting from inflation, the American Li-
brary Association will engage in a broad media infor-
mation program to make the public awareof thebene-
fits to be gained through tax support of libraries, and
will simultaneously explore public financing alterna-
tives for libraries facing financial problems.

50.9 NCLIS Membership
The American Library Association supports theap-

pointment of members to the National Commission
on Libraries and Information Science in an expedi-
tious manner with appointees who fully meet the re-
quirements of the statute.

(See ‘‘Current Reference File’’: 1989–90 CD #59.)

50.10 Disarmament and Conflict Solving
Information in Libraries

Libraries should make available and readily acces-
sible informationonpossibilitiesfordisarmamentand
alternative ways of solving conflicts.

50.11 Nuclear Freeze, the Arms Race and
National Security

The American Library Association supports the
concept of a nuclear freeze on the development and
deployment of nuclear weapons. It urges libraries to
establish balanced up-to-date collections of library
materials on national security in the nuclear age, on
nuclear arms, and the movements for disarmament
and a nuclear moratorium. The Association further-
more urges libraries to stimulate public interest in
these issues and make information available about
various courses of action concerned individuals may
take.

(See ‘‘Current Reference File.’’)

50.12 Environmental Issues
The American Library Association urges librarians

and library governing boards to collect and provide
information on the condition of our Earth, its air,
ground, water, and living organisms fromallavailable
sources.

(See ‘‘Current Reference File’’: 1989–90 CD #48.)

50.13 National Library Symbol
The American Library Association endorses the

symbol recommended by the ALA President’s Task
Force and promotes its use.

50.14 Trade Publishers Discounts
The American Library Association supports the

concept of equaldiscountsonequalvolumeordersfor
all buyers.

(See ‘‘Current Reference File’’: 1983–84 CD #32.)

50.15 Principles for the Networked World
Librariesarecrucial toassuringthatsocietybenefits

from the promises of technology but are increasingly
challenged by a number of critical policy debates.
Therearesevenpolicyareas intrinsictolibraries,tech-
nology, and the role that libraries play in connecting
peopletoanincreasinglynetworkedworld.Thesespe-
cific areas are:

• intellectual freedom, the right to access and ex-
press ideas;

• privacy, the freedom to choose the degree to
which personal information is made available;

• equitable access to information;
• intellectual property;
• infrastructure,physical andsocialarchitectures

within the context of the networked world;
• content, including public and government in-

formation; and
• information literacy, the ability to access andef-

fectively participate in the networked world.
By establishing a baseline for ongoing policy dis-

cussionsanddecisions, the fundamentalpublicpolicy
requirements needed to support theabilityof libraries
to serve the public’s information needs are well de-
fined. (See “CurrentReferenceFile”:Principlesforthe
Networked World: 2001–2002 CD 20.2.)

50.16 The Role of Libraries in Providing
E-Government and Emergency Services

The American Library Association urges govern-
ments at all levels to acknowledge and support the
essential role local libraries play in providing e-gov-
ernment and emergency response/recovery services,
and to include libraries in relevant legislative or other
policy actions. The AmericanLibraryAssociationalso
encourages continued research documenting library
needs and capacity to provide effective e-government
and emergency response/recovery services, and help
librariesdevelopbestpracticesandtrainstafftodeliver
these essential services.

51. FEDERAL LEGISLATIVE POLICY

The Federal Government’s Role in Library and In-
formation Services

A democratic society depends on the Federal gov-
ernment’sensuringtherightofaccessforallitscitizens
to a comprehensive range of knowledge andvarietyof
communications media. Through declaration of pol-
icy, by legislation, regulation, and the appropriation
of financial support, the Executive Branch and the
Congress of the United States have responded to re-
quests for a Federal role in support of libraries as vital

institutions serving the needs and well-being of indi-
viduals and the nation. Thus, while most libraries are
regional and local institutions, under local, state, or
private control, the Federal government plays an es-
sential role in helping ensure access to resources and
services for all.

Open government is vital to a democracy. Federal
policy makers must continue to recognize the unique
role of libraries, their delivery systems,andtheircom-
munitybase in thedisseminationofinformationtothe
public. The Federal government must continue to as-
sume special responsibility toensurethat information
produced or funded by the government is readily ac-
cessible to the people through the nation’s libraries
within the constraints of national security, privacy,
efficient decision-making, and costs.

The Federal government must also provide leader-
ship in the development and application of new tech-
nologies and services. Federal action stimulates local
pilot programs for innovative services designed for
specificusergroups,programsthatrequirespecialized
materialsandtechnology,andeducationprogramsfor
library personnel.

Emerging technologies and advancements in tele-
communications are altering the profile of libraryser-
vice. The Federal government initiates and facilitates
cooperation, encourages resource sharing among all
types of libraries, and establishes standards and prac-
tices for development of quality library networks that
extend beyond state and national boundaries.

The Department of Education through its mandate
to assist libraries across the country raises standards
of service and develops new programs to benefit li-
brary users. The Department notonlyadministersim-
portant grant programstopublic libraries,elementary
and secondary school library media centers, and aca-
demic and research libraries, but also provides lead-
ership, technical assistance, and dissemination of in-
formation. These functions must continue.

The Federal government also plays a critical role in
thecompilationandtimelydisseminationofstatistical
information, including data about libraries, informa-
tion essential to long-range planning, and library de-
velopment.

In an age of international communication and in-
terchangeof resources, theFederalgovernmentispiv-
otal in the development of librariesas institutionsthat
transcend national boundaries. International proto-
cols, participation in international organizations,
transnational data flow and monetary policies are
within the domain of the Federal government and all
affect libraries throughout the world.

The Federal role complements, without supplant-
ing, the basic responsibilities of state and local gov-
ernmentsand institutions toassurequalitylibraryand
information service.

The ALA Federal Legislative Policy, the product of
an on-going revision, was adopted by Council in Jan-
uary, 1993. The entire text, from which the preceding
is taken, is available free from the ALA Washington
Office, 1301 Pennsylvania Avenue NW #403, Wash-
ington, DC 20002, (202) 547-4440.

Sections of the Policy are: (1) The Federal Govern-
ment’s Role in Library and Information Services. (2)Ac-
cess to Information: Public Access to Federal Infor-
mation; Depository Libraries; Sale of Government
Information; Access to Unpublished and Classified
Government Information; Equal Access to Library
Services. (3) Intellectual Freedom. (4) Federal Policies:
Postal Rates and Quality of Postal Service; Statistics;
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Taxation; Copyright; Preservation of Library Materi-
als. (5) Federal Programs: Federal Libraries: A Na-
tional Resource; Library of Congress; Other National
Libraries; Federal Libraries; Bibliographic and Refer-
ence Services; National Commission on Librariesand
Information Science; U.S. Department of Education;
National Archives and Records Administration; Na-
tional Foundation on the Arts and the Humanities;
Federal Support for State Library Agencies; Federal
Aid to Libraries, Systems, Education Agencies andIn-
stitutions; School Library Media Centers; Technical,
ProfessionalandVocationalInstitutionLibraries;Col-
lege and Research Libraries; Public Libraries; Youth
Services; Services to People in Institutions; Federal
Support for Library Facilities. (6) Information Tech-
nologies: NationalLibraryandInformationNetworks;
Technical Standards; Telecommunications and
Broadcast Media. (7) Education, Research, and Person-
nel Education: Education; Research; Personnel. (8)
White House Conference on Library and Information
Services. (9) Equal Rights Amendent.(10) International
Programs: United Nations; United Nations Educa-
tional, Scientific and Cultural Organization
(UNESCO); International Exchange of Persons; In-
ternational Flow of Publications; Florence Agree-
ment;UnitedStatesLibrariesandInformationCenters
Abroad; InternationalCopyright; InternationalPostal
Policy; Economic and Educational DevelopmentPro-
grams. (11)ExistingFederal LawsAffectingLibrarians,
Libraries and Their Users.

52. SERVICES AND RESPONSIBILITIES OF

LIBRARIES

52.1 Service to Detention Facilities and
Jails

TheAmericanLibraryAssociationencouragespub-
lic libraries and systems toextend their servicestores-
identsofjailsandotherdetentionfacilitieswithintheir
taxing areas. ALA instructs its Association of Special-
ized and Cooperative LibraryAgencies incooperation
with the Public Library Association, the AmericanLi-
brary Trustee Association, and other interested units
to design a plan to assist public libraries in extending
their services to local jails and detention facilities.

52.2 Preservation

52.2.1 Preservation Policy. National
Information Services and Responsibilities.
Permanence and Durability of Information
Products

The American Library Association’spolicyonpres-
ervation is based on its goal of ensuring thateveryper-
son has access to information at the time needed and
in a usable format. ALA affirms that the preservation
of library resources protects the public’s right to the
free flow of information as embodied in the First
Amendment to the Constitution and the Library Bill
of Rights.

The Association supports the preservationof infor-
mation published in all media and formats. The asso-
ciation affirms that the preservation of information
resources is central to libraries and librarianship.

The Association and its Divisions will work closely
with standards-setting organizations to identify and
develop standards relevant to the preservation of li-
brary collections, participate in their periodic review
and updating, identify and develop new standards
when needed, and promote compliance with existing
standards.

Manufacturers, publishers, distributors and pur-
chasers of informationproductsmustworkintandem
to improve the usability, durability, and longevity of
the media (e.g., paper, film, magnetic tape, optical
disk) that ensure the persistence of these products.

The Association will engage inactiveeducationand
public relations efforts to develop, promote, andpub-
licize standards for the usability, longevity, and du-
rability of information media.

The Association will work with the publishers of
content in digital form to develop guidelines on the
preservation of digital information to helpensurethat
such information will not be lost when publisherscan
no longer retain and disseminate it.

Libraries have an obligation (a) to inform donors,
users, administrators, and local officials about the
ephemeral nature of primary source materials, (b) to
promote strategies for the proper care, handling, and
storage of these materials, and (c) to recommend the
use of durable media and methods of documentation.

The federal government mustprovide leadershipin
developing an expansive and inclusive national pres-
ervationpolicy.TheAssociationurgesthefederalgov-
ernment to take responsibility for the longevity of in-
formation that it publishers on paper, in microform,
and in digital formats.

(See ‘‘Current Reference File’’: Preservation Policy.
National Information Services and Responsibilities.
Permanence and Durability of Information Products,
2000–2001 CD #39.1)

52.2.2 Recycled Paper
The American Library Association urges all pub-

lishers, including the government, to use recycledpa-
per for publications normally issued on nonperma-
nentpaperandurges librarians todisposeofdiscarded
paper so that it is available for recycling.

52.3 School Library Media Programs

52.3.1 Instruction in Role of Libraries in
Teacher Education

The American Library Association and the Ameri-
can Association of School Librarians Division rec-
ommend instruction in the roleof librariesandtheuse
of informationresourcesasaintegralpartofallteacher
education programs.

52.3.2 The School Library Media Program
The purpose of the library media program is to en-

sure that students and staff are effective users of ideas
and information. Within the program, the school li-
brary media specialist serves as an information spe-
cialist, teacher, and instructional consultant.

52.3.3 School Library Media Programs:
Materials Selection Policy Statements

Asabasis forprovidingaccesstoresourcesinlibrary
media programs, the American Library Association
recommends that every school district have a written
materials selection policy—formally adopted by the
school board—which includes criteria and proce-
dures for the selection and reconsideration of re-
sources, following the principles of the Library Bill of
Rights. The Association further recommends that
each school building have its own collection devel-
opment plan that supplements the district selection
policy and provides specific guidelines fordeveloping
the school’s collection.

52.4 Confidentiality of Library Records
The ethical responsibilities of librarians, as well as

statutes in most states and the District of Columbia,

protect theprivacyof libraryusers.Confidentialityex-
tends to ‘‘information sought or received, and mate-
rials consulted, borrowed, acquired,’’ and includes
database search records, reference interviews, circu-
lation records, interlibrary loan records, and other
personally identifiable uses of library materials,facili-
ties, or services.

The American Library Association recognizes that
law enforcement agencies and officers may occasion-
ally believe that library records contain information
which may be helpful to the investigation of criminal
activity. If there is a reasonable basis to believe such
records are necessary to the progress of an investiga-
tionorprosecution, theAmericanjudicialsystempro-
vides the mechanism for seeking release of such con-
fidential records: the issuance of a court order,
following a showing of good cause based on specific
facts, by a court of competent jurisdiction.

The American Library Association strongly rec-
ommends that the responsible officers of each library,
cooperative system, and consortium in the United
States:

1) Formally adopt a policy which specifically rec-
ognizes itscirculationrecordsandotherrecords
identifying the names of library users with spe-
cific materials to be confidential.

2) Advise all librarians and library employees that
such records shall not be made available to any
agency of state, federal, or local governmentex-
cept pursuant to such process, order, or sub-
poena as may be authorized under theauthority
of, and pursuant to, federal, state, or local law
relating to civil, criminal, or administrativedis-
covery procedures or legislative investigatory
power.

3) Resist the issuance or enforcement of any such
process, order, or subpoena until such time as a
proper showing of good cause has been made in
a court of competent jurisdiction.

52.4.1 The Rights of Library Users and the
USA Patriot Act

The American Library Association opposesanyuse
of governmental power to suppress the free and open
exchange of knowledge and information or to intim-
idate individuals exercising free inquiry. All librari-
ans, library administrators, library governing bodies,
and library advocates are encouraged to educate their
users, staff, and communities about the process for
compliance with theUSAPatriotActandotherrelated
measures and about the dangers to individualprivacy
and the confidentiality of library records resulting
from those measures. (See “Current Reference File”:
The USA Patriot Act and Related Measures That In-
fringe on the Rights of Library Users: 2002–2003 CD
#20.1.)

52.4.2 Confidentiality of Personally
Identifiable Information About Library Users

The American Library Association regularly re-
ceives reports of visits by agents of federal, state, and
local law enforcement agencies to libraries, askingfor
personally identifiable information about library
users.These visits,whetherunder therubricofsimply
informing libraries of agency concerns or for some
other reason, reflect an insensitivity to the legal and
ethical bases for confidentiality, and the role it plays
in the preservation of First Amendment rights, rights
also extended to foreign nationals while in the United
States.Thegovernment’s interestinlibraryusereflects
a dangerous and fallacious equation of what a person
reads with what that person believes or how that per-
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son is likely to behave. Such a presumption can and
does threaten the freedom of access to information. It
also is a threat to a crucial aspect of First Amendment
rights: that freedom of speech and of the press include
the freedom to hold, disseminate and receive unpop-
ular, minority, extreme, or even dangerous ideas.
Adopted 1991, revised 2004.

(See “Current Reference File”: Policy Concerning
Confidentiality ofPersonally IdentifiableInformation
About Library Users: 2003–04 CD#19.9)

52.4.3 Immigrants’ Rights to Free Public
Library Access

The American Library Association in cooperation
with REFORMA and other affiliates works to inform
and educate public libraries andmemberconstituents
about alternate forms of identification that will en-
courage the use of free public library services by all
immigrant populations. (See “Current ReferenceFile”:
Resolution in Support of Immigrants’ Rights to Free
Public Library Access, 2004–2005 ALA CD#65)

52.4.4 Retention of Library Records
ALA urges all libraries to (a) limit the degree to

whichpersonally identifiableinformationiscollected,
monitored, disclosed, and distributed; (b) avoid cre-
ating unnecessary records; (c) limit access to person-
ally identifiable information to staff performing au-
thorized functions; (d) dispose of library usage
records containing personally identifiable informa-
tion unless they are needed for the efficient and lawful
operation of the library, including, but not limited to
data-related logs, digital records, vendor-collected
data, and system backups; (e) ensure that the library
work with its organization’s information technology
unit to ensure that library usage records processed or
held by the IT unit are treated in accordance with li-
brary records policies; (f) ensure that those records
thatmustberetainedaresecure;(g)avoidlibraryprac-
tices and procedures thatplacepersonallyidentifiable
information on public view; (h) assure that vendor
agreements guarantee library control of all data and
records; and (i) conduct an annual privacy audit to
ensure that information processing procedures meet
privacy requirements by examining how information
about library users and employees is collected,stored,
shared, used, and destroyed.

ALA also urges all libraries and the library com-
munity to (a) adopt or update a privacy policy pro-
tecting users’ personally identifiable information;(b)
communicate to library users how their information
is used; (c) explain the limited circumstances under
which personally identifiable information could be
disclosed;and(d)advocatethatrecordsretentionlaws
andregulationslimitretentionoflibraryusagerecords
containing personally identifiable information to the
time needed for efficient operation of the library.

52.4.5 Support of Immigrants’ Rights
ALA strongly supports the protection of each per-

son’s civil liberties, regardless of that individual’s na-
tionality, residency, or status; and that ALA opposes
any legislation that infringes on the rights of anyone
in the USA or its territories, citizens or otherwise, to
use library resources, programs, and services on na-
tional, state, and local levels.

52.5 Library Services for Youth

52.5.1 Youth Services
The American Library Association recognizes that

the future of libraries and of society itself depends
upon the preparedness of youth tocarryadult respon-

sibilities for business, government, parenthood and
other leadership. Children and young adults cannot
fulfill their potential or that of society without high
quality library opportunities through both publicand
school libraries. ALA is committed to the supportand
development of resources and services for children
and young adults through both school and public li-
braries.

52.5.2 Sex Education Materials in
Libraries

ALA affirms the right of youth to comprehensive,
sex-related education, materials,programs,andrefer-
ral services of the highest quality; affirms the active
role of librarians in providing such; and urges librar-
ians and library educators to reexamine existing pol-
icies and practices and assume a leadership role in
seeing that information is available for children an-
d adolescents, parents, and youth-servingprofession-
als.

52.5.3 Selective Service Information in
Libraries

Librariansshouldhaveavailableinformationonthe
full range of alternatives within and without the mili-
tary services for those young persons who are facing
the prospect of conscription.

52.6 Instruction in the Use of Libraries
In order to assist individuals in the independent in-

formation retrieval process basic to daily living in a
democratic society, the American LibraryAssociation
encourages all libraries to include instruction in the
use of libraries as one of the primary goals of service.
Librariesofalltypessharetheresponsibilitytoeducate
users in successful information location, beginning
with their childhood years and continuing the edu-
cation process throughout their years of professional
and personal growth.

52.7 Privatization of Publicly Funded
Libraries

ALA affirms that publicly funded libraries should
remain directly accountable to the publics they serve.
Therefore, the American Library Associationopposes
the shifting of policy making and management over-
sight of library services from the public to the private
for-profit sector.

52.8 Disinformation, Media
Manipulation and the Destruction of Public
Information

The ALA opposes the use by government of disin-
formation, media manipulation, the destruction and
excision of public information, andothersuchtactics,
and ALA encourages its members to help raise public
consciousness regarding the many ways in which dis-
information and media manipulation are being used
to mislead public opinion in all spheres of life, and
encourages librarians to facilitate this awarenesswith
collection development, library programming and
public outreach that draws the public’s attention to
those alternative sources of information dedicated to
countering and revealing the disinformation often
purveyed by the mainstream media. (See “Current
Reference File”:ResolutiononDisinformation,Media
Manipulation and The Destruction of Public Infor-
mation, 2004–2005 ALA CD#64)

53. INTELLECTUAL FREEDOM

Texts of policies are available from the Office for
IntellectualFreedom,ALAHeadquarters,50E.Huron
Street, Chicago, IL 60611.

53.1 Library Bill of Rights
The American Library Association affirms that all

librariesareforumsforinformationandideas,andthat
the following basic policies should guide their ser-
vices.

1) Booksandotherlibraryresourcesshouldbepro-
vided for the interest, information, and enlight-
enment of all people of the community the li-
brary serves. Materials should not be excluded
because of the origin, background, or views of
those contributing to their creation.

2) Libraries should provide materials and infor-
mation presenting all points of view on current
and historical issues. Materials should not be
proscribed or removed because of partisan or
doctrinal disapproval.

3) Librariesshouldchallengecensorshipintheful-
fillment of their responsibility to provide infor-
mation and enlightenment.

4) Libraries should cooperate with all per sonsand
groups concerned with resisting abridgment of
free expression and free access to ideas.

5) A person’s right to use a library should not be
denied or abridged because of origin, age, back-
ground, or views.

6) Libraries which make exhibit spaces and meet-
ing rooms available to the public they serve
should make such facilities available on an eq-
uitable basis, regardless of the beliefs or affilia-
tions of individuals or groups requesting their
use.

AdoptedJune18,1948.AmendedFebruary2,1961,
June 27, 1967, and January 23, 1980, by the ALA
Council.

53.1.1
Challenged materials that meet the criteria for se-

lection in the materials selection policy of the library
should not be removed under any legal or extra-legal
pressure. Adopted 1971, revised 1990.

(See ‘‘Current Reference File’’: Challenged Materi-
als: An Interpretation of the Library Bill of Rights:
1989–90 CD #61.2.)

53.1.2
Expurgation of any parts of books or other library

resources by the library, its agent, or its parent insti-
tutionisaviolationoftheLibraryBillofRightsbecause
it denies access to the complete work, and, therefore,
to the entire spectrum of ideas that the work was in-
tended to express. Adopted 1973; amended 1981,
1990.

(See ‘‘Current Reference File’’: Expurgation of Li-
brary Materials: An Interpretation of the Library Bill
of Rights, revised 1990. 1989–90 CD #61.3.)

53.1.3
Members of the school community involved in the

collection development process employ educational
criteria to select resources unfettered by their per-
sonal,political,social,orreligiousviews.Studentsand
educators served by the school librarymediaprogram
have access to resources and services free of con-
straints resulting from personal,partisan,ordoctrinal
disapproval. School library media specialists resistef-
forts by individuals or groups to define what is appro-
priate for all students or teachers to read, view, hear,
or access via electronic means. Adopted 1986,
amended 1990, 2000, 2005.

(See “Current Reference File”: Access to Resources
and Services in the School Library Media Program:
2004–05 CD#19.3)
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53.1.4
Denying minors equal and equitable access to all

library resources available to other users violates the
Library Bill ofRights.Librariansandgoverningbodies
should maintain that parents—and only parents—
have the right and the responsibility to restrict the ac-
cess of their children—and only their children—to
library resources. Lack of access to informationcanbe
harmful to minors. Librarians and library governing
bodies have a public and professional obligation to
ensure that all members of the community they serve
have free, equal, and equitable access to the entire
range of library resources regardless of content, ap-
proach, format, or amount of detail. This principle of
library service applies equally to all users, minors as
well as adults. Librariansandlibrarygoverningbodies
must uphold this principle in order to provide ade-
quate and effective service to minors. Adopted 1972,
amended 1981, 1992, and 2004.

(See “Current Reference File”: Free Access to Li-
braries forMinors:AnInterpretationoftheLibraryBill
of Rights.)

53.1.5
Evaluation of library materials is not to be used as a

convenient means to remove materials presumed to
be controversial or disapproved of by segments of the
community. Adopted 1973, amended 1981.

(See ‘‘Current Reference File’’: Evaluating Library
Collections: An Interpretation of the Library Bill of
Rights.)

53.1.6
Attempts to restrict access to library materials vio-

late the basic tenets of the Library Bill of Rights. Poli-
cies to protect library materials for reasonsofphysical
preservation, protection from theft, or mutilation
must be carefully formulated and administered with
extreme attention to theprinciplesof intellectualfree-
dom. All proposals for restricted access collections
should be carefully scrutinized to ensure that thepur-
pose is not to suppress a viewpoint or toplaceabarrier
between certain patrons and particular content.Apri-
marygoalof thelibraryprofessionistofacilitateaccess
to all points of view on current and historical issues.
Adopted 1973, amended 1981, 1991, 2000,and2004.

(See “Current Reference File”: Restricted Access to
Library Materials: An Interpretationof theLibraryBill
of Rights: 1999–2000 CD#19.4.)

53.1.7
Labels on library materials may be viewpoint-

neutral directional aids that save the time of users, or
they may be attempts to prejudice or discourageusers
or restrict their access to materials. When labeling is
an attempt to prejudice attitudes, it is a censor’s tool.
The AmericanLibraryAssociationopposeslabelingas
a means of predisposing people’s attitudes toward li-
brary materials.Avarietyoforganizationspromulgate
ratingsystemsasameansofadvisingeithertheirmem-
bers or the general public concerning their opinions
of the contents and suitability or appropriate age for
use of certain books, films, recordings, Web sites, or
other materials. The adoption, enforcement, or en-
dorsement of any of these ratingsystemsbythe library
violates the Library Bill of Rights. Adopting such sys-
tems into law may be unconstitutional. If such legis-
lation is passed, the library should seek legal advice
regarding the law’s applicability to libraryoperations.
Adopted 1951, amended 1971, 1981, 1990, 2005.

(See “Current Reference File”: Labels and Rating
Systems:AnInterpretationoftheLibraryBillofRights:
2004–05 CD#19.4.)

53.1.8
Libraries maintaining exhibit spaces and bulletin

boards for outside groups and individuals should de-
velop and publish statements governing use to assure
that space isprovided on aequitablebasis toallgroups
that request it. A publicly supported library may des-
ignate use of exhibit space for strictly library-related
activities, provided that this limitation is viewpoint
neutral and clearly defined. Libraries may include in
thispolicyrules regardingthetime,place,andmanner
of use of the exhibit space, so long as the rules are
content neutral and are applied in the samemanner to
all groups wishing to use the space. Adopted 1991,
amended 2004.

(See “Current Reference File”: Exhibit Spaces and
Bulletin Boards: An Interpretation of the Library Bill
of Rights.)

53.1.9
Libraries maintaining meeting room facilities

shoulddevelopandpublishstatementsgoverninguse.
These statements can properly define time, place, or
manner of use; such qualifications should not pertain
to the content of a meeting or to the beliefs or affilia-
tions of the sponsors. If meeting rooms in libraries
supported by public funds are made available to the
general public for non-library sponsored events, the
librarymaynotexcludeanygroupbasedonthesubject
matter to be discussed or based on the ideas that the
group advocates. A publicly supported library may
limit use of its meeting rooms to strictly ‘‘library re-
lated’’ activities, provided that the limitation is clearly
circumscribed and is viewpoint neutral. Adopted
1991.

(See ‘‘Current Reference File’’: Meeting Rooms: An
Interpretation of the Library Bill of Rights.)

53.1.10
A policy on library-initiated programming should

set forth the library’s commitment to free access to
information and ideas for all users. Library staff select
programs based on the interests and information
needs of the community. Libraries servicingmultilin-
gual or multicultural communities should make ef-
forts to accommodate the information needs of those
forwhomEnglishisasecondlanguage.Adopted1982,
revised 1990, 2000.

(See “Current Reference File”: Library Initiated
Programs as a Resource: An Interpretation of the Li-
brary Bill of Rights: 1999–2000 CD #19.4)

53.1.11
Librarians have a professional responsibility to be

inclusive, not exclusive, in collection development
and in the provision of interlibrary loan. Access to all
materials legally obtainable should be assured to the
user and policies should not unjustly exclude mate-
rials even if offensive to the librarian or the user. Col-
lection development should reflect thephilosophyin-
herent in Article 2 of the Library Bill of Rights. A
balanced collection reflects diversity of materials,not
equality of numbers. Collectiondevelopmentrespon-
sibilities include selecting materials in the languages
in common use in the community the library serves.
Collection developmentandtheselectionofmaterials
should be done according to professional standards
and established selection and review procedures.

Librarians have an obligation to protect librarycol-
lections from removal of materials based on personal
bias or prejudice, and to select and support the acqui-
sition of materials on all subjects that meet, as closely
as possible, the needs and interest of all persons in the

community the library serves. This includesmaterials
that reflect political, economic, religious, social, mi-
nority, and sexual issues. Adopted 1982, amended
1990.

(See ‘‘Current Reference File’’: Diversity in Collec-
tion Development: An Interpretation of the Library
Bill of Rights: 1989–90 CD #61.3.)

53.1.12
The American Library Association believes that

freedom of expression is an inalienable human right,
necessary to self-government, vital to theresistanceof
oppression, and crucial to the cause of justice, and
further, that the principles of freedom of expression
should be applied by libraries and librarians through-
out the world. Adopted 1989.

(See ‘‘Current Reference File’’: The Universal Right
to Free Expression: An Interpretation of the Library
Bill of Rights: 1990–91 CD #18.1.)

53.1.13
Recognizing that librarians cannot act in loco par-

entis,policieswhichsetminimumagelimits foraccess
to nonprint materials and equipment with or without
parental permission abridge library use for minors.
Nevertheless,ALAacknowledgesandsupportstheex-
ercise by parents of their responsibility to guide their
own children’s viewing, using published reviews of
films and videotapes andreferenceworksthatprovide
information about the content, subject matter, and
recommended audiences. Adopted 1989, revised
1991and 2004.

See “Current Reference File”: Access for Children
and Young Adults toNonprintMaterials:AnInterpre-
tationoftheLibraryBillofRights:1988–89CD#92.6.)

53.1.14
The American Library Association opposes the

charging of user fees for the provision of information
by all libraries and information services that receive
their major support from public funds. All informa-
tion resources that are provided directly or indirectly
by the library, regardless of technology, format, or
methods of delivery, should be readily, equally, and
equitably accessible to all library users. The ALA op-
poses any legislative or regulatory attempt to impose
content restrictions on library resources, or to limit
user access to information, as a condition of funding
for publicly supported libraries and information ser-
vices. Adopted 1993.

(See also Policies 50.3, 50.8, 60.1, and 61.1.)
(See ‘‘CurrentReferenceFile’’:EconomicBarriersto

Information Access: An Interpretation of the Library
Bill of Rights: 1992–93 CD #26.6.2.)

53.1.15
The American Library Association stringently and

unequivocally maintains that libraries and librarians
have an obligation to resist efforts that systematically
exclude materials dealing with any subject matter, in-
cluding sex, gender identity, or sexual orientation.
The Association also encourages librarians to proac-
tivelysupporttheFirstAmendmentrightsofalllibrary
users, regardless of sex, gender identity, or sexualori-
entation. Adopted 1993, amended 2000 and 2004.

(See“CurrentReferenceFile”:AccesstoLibraryRe-
sources and Services Regardless of Sex, Gender Iden-
tity, or Sexual Orientation: An Interpretation of the
Library Bill of Rights: 2003–04 CD#19.5)

53.1.16
In a library (physical or virtual), theright toprivacy

is the right to open inquiry without having thesubject
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of one’s interest examined or scrutinized by others.
Confidentiality exists when a library is in possession
of personally identifiable informationaboutusersand
keeps that information private on their behalf. Pro-
tecting user privacy and confidentiality is necessary
for intellectual freedom and fundamental to theethics
and practice of librarianship. (See “Current Reference
File”: Privacy: An Interpretation of the Library Bill of
Rights: 2001–2002 CD#19.6.)

53.1.17
The ALA affirms that the use of filteringsoftwareby

libraries to block access to constitutionally protected
speechviolatestheLibraryBillofRights.(See ‘‘Current
Reference File’’: Resolution on the Use of Filtering
Software in Libraries, 1996–97 CD #19.4)

53.1.18
The general principles set forth in the Library Bill

of Rights form an indispensable framework for build-
ing collections, services, and policies that serve the
entire academic community. Among many other re-
quirements, academic libraries must protect the pri-
vacy of their users; develop collections without con-
sideration of personal values; maintain a balance of
materials; provide open and unfiltered access to the
Internet; promote a service philosophy that affords
equal access to information for all in the academic
community without discrimination of any kind; and
ensure a procedure of due process for dealingwiththe
removal or addition of library resources, exhibits, or
services. Adopted 2000.

(See “Current Reference File”: Intellectual Free-
dom Principles for Academic Libraries: An Interpre-
tation of the Library Bill of Rights: 1999–2000 CD
#19.8)

53.1.19 Access to Electronic Information,
Services, and Networks

Freedom of expression is an inalienable human
right and the foundation for self-government. Free-
domofexpressionencompassesthefreedomofspeech
and the corollary right to receive information.Librar-
ies and librarians protect and promote these rights by
selecting, producing, providing access to, identifying,
retrieving, organizing, providing instruction in the
use of, and preserving recorded expressionregardless
of the format or technology. Electronicresourcespro-
vide unprecedented opportunities to expand the
scope of information available to users. Libraries and
librarians should provide access to information pre-
senting all points ofview.Theprovisionofaccessdoes
not imply sponsorship or endorsement. These prin-
ciples pertain to electronic resources no less thanthey
do to the more traditional sources of information in
libraries. Adopted 1996, amended 2005.

(See “Current Reference File”: Access to Electronic
Information, Services, and Networks: An Interpreta-
tion of the Library Bill of Rights: 2004–05 CD #19.2)

53.2 Freedom to View
The American Library Association endorses Free-

dom to View, a statement of the American Film and
Video Association.

(See ‘‘Current ReferenceFile’’:FreedomtoView,re-
vised 1990; 1989–90 CD #61.5.)

53.3 Freedom to Read
The American Library Association endorses Free-

dom to Read, a joint statement by the American Li-
brary Association and the Association of American
Publishers. Adopted 1953, revised 1972, 1991, 2000,
and 2004.

(See “Current Reference File”: Freedom to Read:
2003–04 ALA CD#19.11)

53.3.1 Linguistic Pluralism
The American Library Association opposes all lan-

guage laws, legislation, and regulationswhichrestrict
the rights of citizens who speak and read languages
other than English, and those language laws, legisla-
tion, and regulations which abridge pluralism and di-
versity in library collections and services. The Asso-
ciation works with state associations and other
agencies in devising ways to counteract restrictions
arising from existing language laws and regulations,
and encourages and supports the provision of library
resources and services in the languages in common
use in each community in the United States.

53.4 Governmental Intimidation
The American Library Association opposesanyuse

of governmental prerogatives that lead to the intimi-
dation of individuals or groups and discourages them
from exercising the right of free expression as guar-
anteed by the First Amendment to the U.S. Constitu-
tion. ALA encourages resistance to such abuse of gov-
ernmental power and supports those against whom
such governmental power has been employed.

53.5 Support of Academic Freedom
The American Library Association reaffirms the

principles of academic freedom embodied in the
AmericanAssociationofUniversityProfessors’“State-
ment on Academic Freedom and Tenure”(1940),and
opposes any legislation or codification of documents
(e.g. the “Academic Bill of Rights” (ABOR)) that un-
dermine academic or intellectual freedom, chill free
speech, and/or otherwise interfere with the academic
community’s well-established norms and values of
scholarshipandeducationalexcellence.(See“Current
Reference File”: Resolution in Support of Academic
Freedom 2005-2006 ALA CD 36).

53.6 Shield Laws
The American Library Associationsupports theen-

actment by Congress of a broad and effective federal
shield law. The Association exhorts its chapters to
work vigorously for the enactment of broad andeffec-
tive shield laws in every state.

53.7 Loyalty Oaths
The American Library Association protests condi-

tions of employment predicated on inquiries into li-
braryemployees’ thoughts,readingmatter,associates,
or memberships in organizations. The Association
also protests compulsory affirmations of allegianceas
a condition of employment in libraries and calls on
libraries not to impose loyalty tests or oaths as con-
ditions of employment.

53.8 Destruction of Libraries
The American Library Association deplores thede-

struction of libraries, librarycollectionsandproperty,
and the disruption of the educational process by that
act, whether it be done by individuals or groups of
individuals and whether it be in the name of honest
dissent, the desire to control or limit thought or ideas,
or for any other purpose.

53.9 Libraries: An American Value
Libraries in America are cornerstones of the com-

munities they serve. Free access to the books, ideas,
resources, and information in America’s libraries is
imperative for education, employment, enjoyment,
and self-government.

Libraries are a legacy to each generation, offering
the heritage of the past and the promise of the future.
To ensure that libraries flourish and have the freedom
to promote and protect the public good in the 21st
century, we believe certain principles must be guar-
anteed.

To that end, we affirm this contract with the people
we serve:

We defend the constitutional rights of all indi-
viduals, including children and teenagers, to use the
library’s resources and services;

We value our nation’s diversity and strive to re-
flect that diversity by providing a full spectrum of re-
sources and services to the communities we serve;

We affirm the responsibility and the right of all
parents and guardians to guide their own children’s
use of the library and its resources and services;

Weconnectpeopleandideasbyhelpingeachper-
son select and effectively use the library’s resources;

We protect each individual’s privacy and confi-
dentiality in the use of library resources and services;

We protect the rights of individuals to express
their opinions about library resources and services;

We celebrate and preserve our democratic soci-
ety by making available the widest possible range of
viewpoints, opinions and ideas, so that all individuals
have the opportunity to become lifelong learners—
informed, literate, educated, and culturally enriched.

Change is constant, but these principles transcend
change and endure in adynamic technological,social,
and political environment.

By embracing these principles, libraries in the
UnitedStatescancontributetoafuturethatvaluesand
protects freedom of speech in a world that celebrates
both our similarities and our differences, respects in-
dividuals and their beliefs, and holds all persons truly
equal and free.

53.10 Violence in the Media: A Joint
Statement

The American Library Association endorses Vio-
lence in the Media: A Joint Statement, a statement of
the Association of American Publishers, Inc.

(See “Current Reference File”: Violence in the Me-
dia: A Joint Statement: 2000–2001 CD #19.3)

53.11 Radio Frequency Identification
(RFID) Technology and Privacy Principles

All businesses,organizations,libraries,educational
institutions, and non-profits that buy, sell, loan, or
otherwise make available books and other content to
the public utilizing RFID technologies shall:

1) Implement and enforce an up-to-date organi-
zational privacy policy that gives noticeand full
disclosure as to the use, terms of use, and any
change in the terms of use for data collected via
new technologies and processes, including
RFID.

2) Ensure thatnopersonal informationisrecorded
on RFID tags, which, however, may contain a
variety of transactional data.

3) Protect data by reasonable security safeguards
against interpretation by an unauthorized third
party.

4) Comply with relevant federal, state, and local
laws as well as industry best practices and poli-
cies.

5) Ensure that the four principles outlined above
must be verifiable by an independent audit.

Adopted 2005.
(See “Current Reference File”: ResolutiononRadio

Frequency Identification (RFID) Technology
and Privacy Principles: 2004–05 CD#19.1)
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53.12 Threats to Library Materials
Related to Sex, Gender Identity, or Sexual
Orientation

The American Library Association affirms the in-
clusion in library collections of materials that reflect
the diversity of our society, including those related to
sex, gender identity, or sexual orientation. ALA en-
courages all American LibraryAssociationchaptersto
take active stands against all legislative or other gov-
ernmentattemptstoproscribematerialsrelatedtosex,
gender identity,or sexualorientation;andencourages
all libraries to acquire and make available materials
representative of all the people in our society. (See
“Current ReferenceFile”:ResolutiononThreatstoLi-
brary Materials Related to Sex, Gender Identity, or
Sexual Orientation, 2004–2005 ALA CD#49)

54. LIBRARY PERSONNEL PRACTICES

54.1 Library and Information Studies and
Human Resource Utilization: A Statement
of Policy

To meet the goals of library service, both profes-
sional and supportive staff are needed in libraries.
Thus,thelibraryoccupationismuchbroaderthanthat
segment of it which is the library profession, but the
library profession has responsibility for defining the
training and education required for thepreparationof
personnel who work in libraries at any level, suppor-
tive or professional.

Skills other than those of librarianship also have an
important contribution to make to the achievement
of superior library service. There should be equal
recognition in both the professional and supportive
ranks for those individuals whose expertise contrib-
utes to the effective performance of the library.

The title ‘‘Librarian’’ carries with it the connotation
of ‘‘professional’’ in the sense that professional tasks
are thosewhichrequireaspecialbackgroundandedu-
cation.

(See ‘‘Current Reference File’’: ALA Library and In-
formation Studies Education and Human Resource
Utilization: A Statement of Policy 2001–2002 CD #3)

54.2 Librarians: Appropriate Degrees
The master’s degree from a program accredited by

the American Library Association (or from a master’s
level program in library and information studies ac-
credited or recognized by the appropriate national
body of another country) is the appropriate profes-
sional degree for librarians.

(See ‘‘Current Reference File’’: Historical Note on
the Use of Terminology Pertaining to Degree Pro-
grams Accredited by the American Library Associa-
tion.)

54.2.1 Academic Librarians
The master’s degree in library science fromalibrary

school program accredited by the American Library
Association is the appropriate terminal professional
degree for academic librarians.

54.2.2 School Library Media Specialists
Themaster’sdegreein librarianshipfromaprogram

accredited by the American Library Association or a
master’sdegreewithaspecialtyinschoollibrarymedia
from an educational unit accredited by the National
Council for the Accreditation of Teacher Educationis
the appropriate first professional degree for school li-
brarymediaspecialists. (AdoptedJuly6,1988,byALA
Council.)

54.3 Equal Employment Opportunity
The American Library Association is committed to

equality of opportunity for all library employees or

applicants for employment, regardless of race, color,
creed, sex, sexual orientation, age, disability, individ-
ual life-style, or national origin; and believes that hir-
ing individuals with disabilities in all typesof libraries
is consistent with good personnel and management
practices. Key factors in the selection of library per-
sonnel are training, knowledge, job interest, and the
particular physical or mental abilities to do a specific
job. Modification of the work environment shouldbe
considered if necessary to assist an individual in per-
forming the job.

(See ‘‘Current Reference File’’: ALA Equal Employ-
ment Opportunity Policy: A Public Policy Statement
on Employment; also, Employment of the Handi-
capped.)

54.3.1 Affirmative Action Plans
Member libraries and library schools with 15 or

more staff shall formulate written affirmative action
plansandshall submit theseplanstoHRDRforreview.

54.3.2 Library Services for People with
Disabilities

The American Library Association recognizes that
people with disabilities are a large and neglected mi-
nority in the community and are severelyunderrepre-
sented in the library profession. Disabilities cause
many personal challenges. In addition, many people
with disabilities face economic inequity, illiteracy,
cultural isolation, and discrimination in education,
employment and the broad rangeof societalactivities.

Libraries play a catalytic role in the lives of people
with disabilities by facilitating their full participation
in society. Libraries should use strategies based upon
theprinciplesofuniversaldesigntoensurethatlibrary
policy, resources and services meet the needs of all
people.

ALA, through its divisions, offices and units and
through collaborations with outside associationsand
agencies, isdedicatedtoeradicatinginequitiesandim-
proving attitudes toward and services and opportu-
nities for people with disabilities.

For the purposes of this policy, “must” means
“mandated by law and/or within ALA’s control” and
“should” means “it is strongly recommended that li-
braries make every effort to . . .” Please see http://
www.ala.org/ascla/access policy.html for the com-
plete text of the policy, which includes explanatory
examples.

1) The Scope of Disability Law. Providing equita-
ble access for persons with disabilities to library
facilities and services is required by Section504
of the Rehabilitation Act of 1973, applicable
state and local statutes, and the Americanswith
Disabilities Act of 1990 (ADA).

2) Library Services. Libraries must not discrimi-
nate against individuals with disabilities and
shall ensure that individuals with disabilities
have equal access to library resources.Libraries
should include persons with disabilities as par-
ticipants in the planning, implementing, and
evaluating of library services, programs, and fa-
cilities.

3) Facilities. The ADA requires that both architec-
tural barriers in existing facilities and commu-
nication barriers that are structural in naturebe
removed as long as such removal is “readily
achievable.” (i.e., easily accomplished and able
to be carried out without much difficulty or ex-
pense.)

4) Collections. Library materials must be accessi-
ble to all patrons including people with disabil-

ities. Materials must be available to individuals
with disabilities in a variety of formats and with
accommodations, as long as the modified for-
mats and accommodations are “reasonable,”do
not “fundamentally alter” the library’s services,
and do not place an “undue burden” on the li-
brary.Withintheframeworkofthelibrary’smis-
sion and collection policies, public, school,and
academic librarycollectionsshouldincludema-
terialswithaccurateandup-to-dateinformation
on the spectrum of disabilities,disabilityissues,
and services for people with disabilities, their
families, and other concerned persons.

5) AssistiveTechnology.Well-plannedtechnolog-
ical solutions and access points, based on the
concepts of universal design, are essential for
effective use of information and other library
services by all people. Libraries should work
with people with disabilities, agencies, organi-
zations and vendors to integrate assistive tech-
nology into their facilities and services to meet
the needs of people with a broad range of dis-
abilities, including learning, mobility, sensory
and developmental disabilities. Library staff
should be aware of how available technologies
address disabilities and know how to assist all
users with library technology.

6) Employment. ALA must work with employers
inthepublicandprivatesectorstorecruitpeople
with disabilities into the library profession,first
into library schools and then into employment
atall levelswithintheprofession.Librariesmust
provide reasonable accommodations for quali-
fied individuals with disabilities unless the li-
brarycanshowthat theaccommodationswould
impose an “undue hardship” on its operations.
Librariesmustalsoensurethattheirpoliciesand
procedures are consistent with the ADA and
other laws.

7) Library Education, Training and Professional
Development. All graduate programs in library
and information studies should require stu-
dentstolearnaboutaccessibilityissues,assistive
technology, theneedsofpeoplewithdisabilities
both as users and employees, and laws applica-
bletotherightsofpeoplewithdisabilitiesasthey
impact library services. Libraries should pro-
vide training opportunities for all library em-
ployees and volunteers in order to sensitize
them to issues affecting people with disabilities
and to teach effective techniques for providing
services for users with disabilities and forwork-
ing with colleagues with disabilities.

8) ALA Conferences. ALA conferences held at fa-
cilities that are “public accommodations” (e.g.
hotels and convention centers) must be acces-
sible to participants with disabilities. The asso-
ciation and its staff, members, exhibitors, and
hospitality industry agents must consider the
needs of conference participants with disabili-
ties in the selection, planning, and layout of all
conference facilities, especially meeting rooms
and exhibit areas. ALA Conference ServicesOf-
fice and division offices offering conferences
must make every effort to provide accessibleac-
commodations as requestedby individualswith
special needs or alternative accessible arrange-
ments must be made. Conferenceprogramsand
meetings focusing on the needs of, services to,
or of particular interest to people with disabili-
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ties should have priority for central meeting lo-
cations in the convention/conference center or
official conference hotels.

9) ALA Publications and Communications. All
ALA publications, including books, journals,
and correspondence, must be available in alter-
native formats including electronic text. The
ALA website must conform to the currently ac-
cepted guidelines foraccessibility,suchasthose
issued by the World Wide Web Consortium.

(See “Current Reference File”: Library Services for
People with Disabilities Policy, 2000–2001 CD #24)

54.4 Comparable Rewards
The American Library Association supports salary

administration which gives reasonable and compara-
ble recognition to positions having administrative,
technical, subject, and linguistic requirements. It is
recognized that all such specialist competencies can
be intellectually vigorous and meet demanding pro-
fessional operational needs. In administering such a
policy, it can be a useful guide that, in major libraries,
as many nonadministrative specialties be assigned to
the top classifications as are administrative staff.
Whenever possible there should be as many at the top
rank with less than 30 percent administrative load as
there are at the highest rank carrying over 70 percent
administrative load.

54.5 Faculty Status of College and
University Librarians

The intellectual contributions made by academic
librarians to the teaching, research, and service mis-
sion of their colleges and universities merit the grant-
ing of faculty status. Faculty status for librarians
should entail the same rights and responsibilities
granted to and required of other members of the
faculty.

54.6 Security of Employment for Library
Employees

Security of employment means that, following the
satisfactory completion of a probationary period, the
employment of a library employee under permanent
appointment* carries with it an institutionalcommit-
ment to continuous employment. Job competence, in
accordance with the aimsandobjectivesof thelibrary,
should be the criterion for acceptableperformancefor
a library employee with permanent appointment. Li-
brary employees shall not be terminated without ad-
equate cause and then only after being accorded due
process.

Employing anyone for successive, limited periods
with the intent to avoid the granting of permanent
appointment is deemed unethical.

Security of employment, as an elementary right,
guarantees specifically:

1) Intellectual freedom, defined as freedom to as-
sume the responsibilityplaceduponapersonby
a democratic society to educate oneself and to
improve one’s ability to participate usefully in
activities in which one is involved as a citizenof
the United States and of the world, and institu-
tional adherence to the Library Bill of Rights.

2) Appointments and promotions based solely on
merit without interference from political, eco-
nomic, religious, or other groups.

*Permanent appointment in different types of li-
braries is variouslycalledtenure,continuousappoint-
ment, career service, regular contract, etc.

3) Asufficientdegreeofeconomicsecuritytomake
employment in the library attractive tomenand
women of ability.

4) The opportunity for the library employee to
work without fear of undue interference or dis-
missal and freedom from discharge for racial,
political, religious, or other unjust reasons.

54.7 Inclusiveness and Mutual Respect
The American Library Associationvalues,respects,

and welcomes the contributions and participation of
all library workers. ALA actively promotes inclusive-
nesswithintheAssociationandcommunicatesimages
and informationaboutall typesof librarycareers.ALA
provides services and developmental opportunities
for all library workers.

The American Library Association affirms the im-
portanceof inclusivenessandmutualrespectasessen-
tial for employee productivity, morale, and learning.
Library employers that have developed respectful or-
ganizational cultures with inclusive language and de-
velopmental opportunities for all library workers
should be recognized as models for others. (See “Cur-
rent Reference File”: ALA Policy onInclusivenessand
Mutual Respect, 2004–2005 ALA CD#49)

54.8 The Library’s Pay Plan
Inorder toassureequalpay forequalwork,libraries

should have a well-constructed and well-adminis-
tered pay plan based on systematic analysis and eval-
uation of jobs in the library.

(See ‘‘Current Reference File’’: The Library’s Pay
Plan: A Public Policy Statement.)

54.9 Permanent Part-Time Employment
The right to earn a living includes a right to part-

timeemploymentonaparwithfull-timeemployment,
including prorated pay and fringe benefits, opportu-
nity for advancement and protection of tenure,access
to middle- and upper-level jobs, and exercise of full
responsibilities at any level.

ALA shall create morevoluntarilychosenupgraded
permanent part-time jobs in its own organizationand
supports similar action on the part of all libraries.

54.10 Equal Opportunity and Salaries
The American Library Association supports and

works for the achievement of equal salaries and op-
portunityforemploymentandpromotionformenand
women.

The Association fully supports the concept of com-
parable wages for comparable work that aims at levels
of pay for female-oriented occupations equal to those
ofmale-orientedoccupations;ALAthereforesupports
all legal and legislative efforts to achieve wages for
library workers commensurate with wages in other
occupations with similar qualifications, training,and
responsibilities.

ALA particularly supports the efforts of those li-
brary workers who have documented, and are legally
challenging, the practice of discriminatory salaries,
and whose success will benefit all library workers
throughout the nation.

54.11 Collective Bargaining
The American Library Association recognizes the

principle of collective bargaining as one of the meth-
ods of conducting labor-management relations used
by private and public institutions. The Associationaf-
firmstherightofeligiblelibraryemployeestoorganize
and bargain collectively with their employers, or to

refrain from organizing and bargaining collectively,
without fear of reprisal.

(See ‘‘Current Reference File’’: Collective Bargain-
ing, Statement of Guidelines.)

54.12 Residency and Citizenship
Requirements

TheAmericanLibraryAssociationisopposedtoany
rule, regulation or practice, imposing as a condition
of new or continued employment in any library, a re-
quirement of residence or U.S. citizenship except
where a demonstrable danger to national security is
involved.

54.13 Drug Testing
The American Library Association opposes man-

datorydrugtestingoflibraryemployeesandadvocates
employee assistance programs as the best way for li-
brary employers to respond to performance deficien-
cies due to drug use.

(See ‘‘Current Reference File’’: 1987–88 CD #61.)

54.14 Information and Referral Services
ALA provides, through its offices, divisions, round

tables, and committees, information and referral ser-
vices regarding tenure, status, fair employment prac-
tices (including discrimination and sexual harrass-
ment), and theprinciplesof intellectual freedomasset
forth in policies adopted by Council.

54.15 Institutional Support of ALA
Members to Attend ALA Conferences

The American Library Association supports the
principleofgivingpreference, inlibraries,tomembers
of ALA in providing financial supportandadministra-
tive leave to attend ALA Conferences. ALA supports
encouraging staff in both administrative and non-
administrative positions in libraries to attend the an-
nual ALA Conference.

54.16 Gay Rights
The American Library Association Council re-

affirms its support for equal employmentopportunity
for gay librarians and library workers. The Council
recommends that libraries reaffirm their obligation
under the Library Bill of Rights to disseminate infor-
mation representing all points of view on this topic.

(See also 54.3.)

54.17 Advertising Salary Ranges
Available salary ranges shall be given for positions

listed in any placement services provided by ALA and
its units. A regional salary guide delineating the latest
minimumsalaryfiguresrecommendedbystatelibrary
associations shall be made available from any place-
ment services provided by ALA and its units.

AllALAandunitpublicationsprintingclassifiedjob
advertisements shall list the salary ranges established
for open positions where available and shall includea
regional salary guide delineating the latest minimum
salary figures recommended by state library associa-
tions for library positions.

54.18 Reproduction of Noncommercial
Educational and Scholarly Journals

ALA encourages authors writing primarily for pur-
poses of educational advancement and scholarshipto
reserve to themselves licensing and reproduction
rights to their own works in the publishing contracts
they sign.

ALA, in cooperation with other educational orga-
nizations, urges publishers to adopt and include in
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their journals or similar publications a notice of a pol-
icy for the noncommercial reproduction of their ma-
terials for educational and scholarly purposes.

54.19 AIDS Screening
The American Library Association opposes man-

datory AIDS screening of library employees and ad-
vocates employee assistance programs as the bestway
for library employers to respond to performance de-
ficiencies related to [such illness as] AIDS and AIDS-
Related Complex (ARC).

(See ‘‘Current Reference File’’: 1988–89 CD #22.)

54.20 Comprehensive Health Care
ALA recognizes the importance of comprehensive

healthcareforallAmericansanditsimpactonlibraries
and their users. Adopted 2005.

(See “Current Reference File”: 2004–05 CD#39.)

54.21 Workplace Speech
Libraries should encourage discussion among li-

brary workers, including library administrators, of
non-confidential professional and policy matters
about theoperationof thelibraryandmattersofpublic
concern within the frameworkofapplicablelaws.(See
“Current Reference File”: Resolution on Workplace
Speech, 2004–2005 ALA CD#38.1)

55. STANDARDS AND GUIDELINES

From time to time, ALA adopts standards and
guidelines for the delivery of library services. Stan-
dards are policies which describe shared values and
principles of performance for a library. Guidelines
consist of procedures thatwillproveuseful inmeeting
the standards.

(For a complete list of standards and guidelines
adopted by ALA units, contact the ALA Information
Center.)

55.1 Adoption of Standards of ALA
Divisions

The authority of divisions to develop standards is
described in the Bylaws, Article VI, Section 3(d).

55.2 Adoption of Standards of ALA Units
Standards adopted by ALA units other than divi-

sions as provided in the Constitution and Bylaws be-
come ALA policy only when adopted by Council.

55.3 Adoption of Guidelines
All ALA units may develop and adopt guidelines in

their area of responsibility or interest.

55.4 Standards of Accreditation in
Library Education: Appeals Procedure

Aninstitutionof libraryeducationmayfileawritten
appealagainstanyaccreditationdecision,bytheCom-
mittee on Accreditation, which does not result in ac-
creditation. The details of the appeals procedureshall
be adopted by the Executive Boardas implementation
of this policy, and the procedure shall be a part of the
information supplied to institutions participating in
the accreditation process.

(See ‘‘Current Reference File’’: ExecutiveBoardAp-
peal Procedure.)

56. LIBRARY EDUCATION

56.1 Graduate Programs in Library
Education

The American Library Association supports the
provision of library services by professionally quali-

fied personnel who have been educated in graduate
programs within institutions of higher education. It is
of vital importance that there be professional educa-
tion available to meet the social needs and goals of
library services. Therefore, the American Library As-
sociation supports the development and continuance
of high quality graduate library/information science
educational programs of the quality, scope and avail-
ability necessary to prepare individuals in the broad
profession of information dissemination.

The American Library Association supports edu-
cation for the preparation of professionals in the field
of library and informationstudies (LIS)asauniversity
program at themaster’s level.LISprogramsarecentral
to a discipline that will continue to concern itselfwith
the development of information literate citizens and
to fill a necessary role in the information societyof the
next century. LIS education iscurrentlychallengedby
dynamic changes in the society it serves and prepares
students for a rapidly growing informationprofession
that can extend well beyond the customarily defined
parameters of libraries. It is undergirded by a growing
research base that is diverse and draws upon a broad
range of disciplines, and its faculty members are ex-
pected to translate their knowledge into improved li-
brary and information services.

(See ‘‘Current Reference File’’: 1992–93 CD#13.1.)

56.2 Affirmative Action
The American Library Association encourages

ALA-accredited programs of library science to con-
tinue to implement their affirmative action programs
in admissions and in employment in the wake of the
Bakke case decision by the Supreme Court.

(See ‘‘Library Education to Meet the Needs of Span-
ish-Speaking People’’ [60.4], ‘‘Standards of Accredi-
tation in Library Education: Appeals Procedure’’
[55.4], ‘‘Standards and Guidelines’’ [55].)

56.3 Continuing Education
The American Library Association is committed to

a national comprehensive long-range plan for contin-
uingeducationtoimprovethequalityoflibraryservice
with appropriate support from ALA funds. Standards
for libraries and library education and guidelines for
services developed by any ALA unit should include a
significant continuing education component where
appropriate.

(See ‘‘Current Reference File’’: Continuing Educa-
tion.)

57. RESEARCH AND STATISTICS

The American Library Association recognizes the
need to continuously buildandstrengthentheknowl-
edge base upon which library services and the library
profession depend. Basic and applied research in the
field of library and information studies, as well as re-
search results in related disciplines will, in large mea-
sure, shape library and information services and the
nature of the library profession in the future.Statistics
are anecessary foundation formanykindsofresearch,
as well as for policy and planning. Through its Office
for Research and Statistics (ORS), as well as through
related groups in its membership units,ALA strives to
reachALA’sgoals intheareasofresearchandstatistics.

In order to reach these goals:
• ALA defines and identifies priority research

areas;
• stimulatesandpromotes thefundingrequiredto

conduct research;
• cooperates with library education research pro-

grams;

• coordinates with other institutions and associ-
ations implementing the profession’s research
agenda;

• stimulates discussion of research methodolo-
gies;

• proposes programs designed to improve the
quality, quantity, and impact of research;

• promotes the role, importance, and necessity of
research.

In addition, the Association performs andsupports
research and participates in cooperative research ac-
tivities related to those research areas and topics iden-
tified as Association priorities.

(See ‘‘Current Reference File’’: Research and Statis-
tics Policy Statement: 1993–94 CD #41 Revised.)

58. INTERNATIONAL RELATIONS

58.1 Policy Objectives
The ALA Charter states that the Association was

formed ‘‘for the purpose of promoting library interest
throughout the world by exchanging views, reaching
conclusions and inducing cooperation in all depart-
mentsofbibliothecalscienceandeconomy.’’Thecom-
mitment intheareaof internationalrelationsiscarried
out, in part, through the activities and programs of
ALA’s International Relations Office.

TheAmericanLibraryAssociationestablishesthese
objectives and responsibilities for its internationalre-
lations programs:

1) To encourage the exchange,dissemination,and
access to information and the unrestricted flow
of librarymaterials inall formatsthroughoutthe
world (ALA Priority Area A: Access to Infor-
mation).

2) To promote and support human rights and in-
tellectual freedom worldwide (ALA Priority
Area C: Intellectual Freedom).

3) To foster, promote, support and participate in
the development of international standards re-
lating to library and information services, in-
cluding informational tools and technologies
(ALA Priority Area F: Library Services, Devel-
opment, and Technology).

4) To promote legislation and treaties that will
strengthen library, information and telecom-
munications services worldwide (ALA Priority
Area B: Legislation and Funding).

5) To encourage involvement of librarians, infor-
mation specialists, and other library personnel
in international library activities and in the de-
velopment of solutions to library service prob-
lems that span national boundaries (ALA Pri-
ority Area F: Library Services, Development,
and Technology).

6) To promote the education of librarians, infor-
mation specialists, and other library personnel
in such ways that they are knowledgeableabout
librarianship in the international context (ALA
Priority Area E: Personnel Resources).

7) To promote public awarenessof theimportance
of the role of librarians, libraries, and informa-
tion services in national and international de-
velopment (ALA Priority Area D: PublicAware-
ness).

(See ‘‘CurrentReferenceFile’’ forfulltext,including
implementation: 1989–90 CD #14.)

58.2 Selection of Consultants to Serve
Abroad

TheAmericanLibraryAssociation,servingthepub-
lic interest, assigns a high priority to thedevelopment
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of libraries, librarianship, and information services
throughout the world. ALA reaffirms its continuing
desire to foster international library development in
all countries, and in return hopes to continue to learn
from its participation.

In response to requests for assistance from abroad,
ALA must be able to recommend librarians and infor-
mation specialists who are both highly qualified and
sensitive toculturalandnationaldifferences.ALAwill
therefore apply its approved guidelines and criteria in
recommending, nominating, and selecting interna-
tional consultants.

(See ‘‘CurrentReferenceFile’’ forfulltextandguide-
lines and criteria.)

58.3 Abridgment of the Rights of Freedom
of Foreign Nationals

Threats to the freedom of expression of any person
become threats to the freedom of all; therefore ALA
adopts as policy the principles of Article19of theUni-
versal Declaration of Human Rights adopted by the
United Nations General Assembly. The Association
will address the grievances of foreign nationalswhere
the infringement of their rights of free expression is
clearly a matter in which all free people should show
concern. Resolutions or other documents attesting to
such grievances will be brought to the attention of the
ExecutiveBoardandCouncilbytheALAInternational
Relations Committee.

(See ‘‘Current Reference File’’: Policy on Abridg-
ment of the Rights of Freedom of Foreign Nationals
and Freedom of Expression of Foreign Nationals;
Abridgement of Human Rights in South Africa:1985–
86 CD #58.)

58.4 Article 19 of the United Nations’
Universal Declaration of Human Rights

Everyone has the right to freedom of opinion and
expression; this right includes freedom to hold opin-
ions without interference and to seek, receive and im-
part information and ideas throughanymediaregard-
less of frontiers.

(See ‘‘CurrentReferenceFile’’:1990–91CD#24and
CD #76.)

58.4.1 Human Rights and Freedom of
Expression

The ALA shall work with other associationsand in-
stitutions thatbelongtoIFLAtodeveloppositionsand
programmatic plans of action in support of human
rights and freedomofexpression.Thepresidentorthe
member officially representing the Association at
IFLA conferences shall be directed to support and
carry them out; and, in the absence of such specific
direction, the president or the member officially rep-
resenting the Association at IFLA conferences is em-
powered to vote on new IFLA resolutions related to
humanrightsandfreedom.Theirvotesshallbeguided
by ALA’s adoption of Article 19 of the Universal Dec-
laration of Human Rights and the good of the Associ-
ation. (See ‘‘Current Reference File’’: 1996–97 CD
#18.4.)

58.5 Rights of Librarians and Library
Workers to Travel

The American Library Association affirmsandsup-
ports the rights of librarians and library workers in or
fromtheU.S. totraveltoallcountriesinordertoattend
and participate in conferences, to purchasebooksand
other library materials, to meet and develop working
relationships with librarians, to develop gift and ex-
change programs, to pursue and establish ties with

library and other professional associations and librar-
ies, and to conduct educational and professional li-
brary-related activities. In addition, ALA affirms and
supports the rights of librarians and library workers
from outside the U.S. to travel to the U.S., and not be
prohibited or impeded by U.S. government policies,
to attend and participate in conferences, to purchase
books, and other library materials, to meet and de-
velop working relationships with librarians and li-
brary staff, to develop gift and exchange programs, to
pursue and establish ties with library and other pro-
fessional associations and libraries, and to conduct
educational and professional library-related activi-
ties. (See “Current Reference File”: Resolution on
Rights of Librarians and Library Workers to Travel:
2005-2006 ALA CD# 18.2)

59. PUBLIC RELATIONS

59.1 Policy Objectives
Through public information programs, and

through its publications and membership activities,
the ALA seeks to keep the American public aware of
libraries in order to encourage their greater use, and
to stimulate citizen support. It is ALA’s policy to en-
gageinpublicinformationprogramsthatareprimarily
national in scope, that benefit all types of librariesand
their constituents, and that, in turn, inspire local or
special libraries toengageinpromotionandeducation
activities in their own communities.

Through its Public Information Office, ALA will
maintain a close relationship with the library press,
both national and international, and sustain a steady
flow of information about the organization and its ac-
tivities, as well as major developments affecting the
library profession. Through its Washington Office,
ALA seeks to inform the United States legislatureand
the various federal agencies about events generally,
and legislation specifically, which influence library-
related activities.

(See ‘‘Current Reference File’’ for full statement.)

59.2 Public Information Office
Responsibility

The responsibility for implementing national pub-
lic information programs and for coordinating ALA
contact with the national and international media,
rests with the Public Information Office of the Asso-
ciation with support by the Public Relations (LAMA)
Section and other appropriate groups.

59.3 Indian Themes
ALA and its divisions are encouraged to consult

with the American Indian Library Association before
using or creating Indian theme illustrations,graphics,
programs, or publicity.

60. DIVERSITY

The AmericanLibraryAssociation(ALA)promotes
equal access to information for all persons and rec-
ognizes the ongoingneed to increaseawarenessofand
responsiveness to thediversityof thecommunitieswe
serve. ALA recognizes the critical need for access to
library and information resources, services, and tech-
nologies by all people, especially those who may ex-
perience language or literacy-related barriers; eco-
nomic distress; cultural or social isolation;physicalor
attitudinal barriers; racism; discrimination on the ba-
sis of appearance, ethnicity, immigrant status, reli-
gious background, sexual orientation, gender iden-
tity, gender expression;orbarriers toequaleducation,
employment, and housing.

Libraries can and should play a crucial role in em-
powering diverse populations for full participationin
ademocraticsociety.Inordertoaccomplishthis,how-
ever, libraries must utilize multivariate resourcesand
strategies.Inthelibraryworkforce,concreteprograms
of recruitment, training, development, advancement
and promotion are needed in order to increase and
retain diverse library personnel who are reflective of
the society we serve. Within the AmericanLibraryAs-
sociation and in the services and operations of librar-
ies, efforts to include diversity in programs,activities,
services, professional literature, products andcontin-
uing education must be ongoing and encouraged.

60.1 Policy Objectives
The American Library Association will implement

these objectives by:
1) Promoting the removal of all barriers to library

and information services.
2) Promoting the publication, development, and

purchase of materials, resources and exhibits
that present positive role models from diverse
populations.

3) Promoting full funding for existing legislative
programs in support of equal education and
employment, and exploring alternative fund-
ing sources for scholarships, fellowships, and
assistantships in order to attract individuals
from diverse backgrounds into librarianship.

4) Promoting training opportunities for library
personnel that will give them the skillsneeded
to both provide effective services to diverse
populations and to raise funds to enhance li-
brary services for diverse communities.

5) Promoting the incorporation of programs and
services designed for diverse populations into
the budgets of all types of libraries, rather than
supporting these activities solely from ‘‘soft
monies’’ such as private grants or federalmon-
ies.

6) Promotingadequatefundingoflibraryperson-
nel, resources, facilities and equipment for the
provision of equitable library services to di-
verse populations.

7) Promoting supplemental support for library
resources for diverse communities by urging
local, state, and federal government, and the
private sector, to provide adequate funding.

8) Promotingpublicawarenessoftheimportance
of library resourcesandservicesamongallseg-
ments of society, especially in diverse com-
munities.

9) Promoting the creation of output measures
through the encouragement of community
needs assessment.

10) Promoting the career advancement of diverse
personnel by providing increasedprofessional
and leadership development opportunities.

(See 1.3-A and ‘‘Current Reference File’’: Equity at
Issue [1985–86 CD #30] adopted by Council June
1986.)

60.2 Combating Racism
Since 1936, the American Library Association has

been actively engaged in combating any and all atti-
tudes, behavior, services or programs which amount
to the exclusion or restriction of a targeted group of
people based on a designation of race, skin color, eth-
nic origin or descent.

ALA also recognizes that institutionalized inequi-
ties based on race are embedded into our society and
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are reinforced through social institutions and further
perpetuated by policies, practices, behaviors, tradi-
tions, and structures. And, since libraries are a micro-
cosm of the larger society and play an important and
unique role in the communities they serve, they must
seek to provide an environment free of racism, where
all are treated with respect and dignity.

60.3 Combating Prejudice, Stereotyping,
and Discrimination

The American Library Association actively com-
mits its programs and resources to those efforts that
combat prejudice, stereotyping, and discrimination
against individuals and groups in the library profes-
sion and in library user populations on the basis of
race, age, sex, sexualorientation,genderidentity,gen-
der expression, creed, color, religious background,
national origin, language of origin or disability.Noth-
ing in the Resolution on Prejudice, Stereotyping, and
Discrimination authorizes censoring,expurgation,or
restrictive labelingofmaterials.Actionsandprograms
to raise the awareness of library users to any problem
or condition would not be in conflict with the Library
Bill of Rights when they are free of any element of ad-
vocacy. Both documents respect the rights of all who
use libraries to do so freely and without being sub-
jected to pressure or censorship from within the in-
stitution.

Furthermore,ALAbelievesthat thestruggleagainst
racism, prejudice, stereotyping, and discriminationis
a continuous effort and must extend throughout its
membership.

Specifically, the American Library Association and
libraries will:

1) Seek to facilitate equitable participation of all
people within decision-makingprocesses inthe
Association and will strive to create an environ-
ment where all arewelcomeandwherediversity
is a collective goal.

2) Encourage its membership, libraries, vendors
and stakeholders to implementanti-racismpol-
icies that outline the organization’s expecta-
tions of its participants, staff and members.

3) Supportanti-racismworkwithinthebroaderso-
ciety by monitoring, evaluating and advocating
for human rights and equity legislation, regu-
lations, policy and practice.

Thus, the American Library Association will en-
deavor toensurefull representationofallracialgroups
and have this reflected in its policies, procedures,and
programs, as well as in its relations with staff, mem-
bers, stakeholders, and the community at large,
thereby reaffirming its commitment to diversity, in-
clusiveness, and mutual respect for all human beings.

(See ‘‘Current Reference File’’ for full Resolutionon
Prejudice, Stereotyping, and Discrimination, a revi-
sion of the Resolution on Racism and Sexism Aware-
ness.)

60.4 Goals for Inclusive and Culturally
Competent Library and Information
Services

Cultural competency is defined as the acceptance
and respect for diversity, continuing self-assessment
regarding culture, and the ongoing development of
knowledge, resources, and service models that work
towards effectively meeting the needs of diverse pop-
ulations. Cultural competence is critical to the equi-
table provision of library and information services;
therefore, the American Library Association urges li-
brary personnel to commit themselves to the follow-
ing guidelines.

1) To ensure equitable services to every commu-
nity member or group, training and ongoing
education that promote awareness of and sen-
sitivity to diversity must be stressed for all li-
brary personnel).

2) Care must be taken to acquire and provide ma-
terials that meet theeducational,informational,
and recreational needs of diverse communities.

3) Efforts to identify and eliminate cultural, eco-
nomic, literacy-related, linguistic, physical,
technological,orperceptionalbarriersthatlimit
access to library and information resources
must be prioritized and ongoing.

4) The creation of library services and delivery
operations, which will ensurerapidaccesstoin-
formation in a manner reflective of the com-
munities they serve.

5) A diverse workforce is essential to the provision
of competent libraryservices.Aconcertedeffort
mustbeundertakentorecruitandretaindiverse
personnelatevery levelof thelibraryworkforce.
Opportunities for career advancement must
also be available to these individuals.

6) To ensure the development and enhancement
of libraryservicestodiversepopulations,library
personnel from diverse and underrepresented
backgrounds must be encouraged to takeactive
roles in the American Library Association and
other professional library organizations.

60.5 Library Education to Meet the Needs
of a Diverse Society

The American Library Association, through the
CommitteeonAccreditation,willencouragegraduate
library and information science programs seeking ac-
creditationorre-accreditationtoensurethattheirstu-
dent bodies, faculties, and curricula reflect thediverse
histories and information needs of all people in the
United States. Collaboration between theseprograms
and local libraries and community-based organiza-
tions serving diverse populations is to be particularly
encouraged.

60.6 Recruitment and Retention of
Diverse Personnel

In order to ensure that libraries are both reflective
of and relevant to the communities they serve, the
American Library Association encourages and sup-
ports recruitment and continuing education initia-
tives that facilitate the hiring and promotion of a di-
verse workforce in libraries of all types and at all
organizational levels.

60.7 Leadership Development and
Advancement

The American Library Association encourages li-
braries and library professional organizations to de-
velop internal and collaborative initiatives that will
assist library personnel from diverse backgrounds in
identifying and preparing forcareeradvancementand
management opportunities. Such continuing educa-
tion programs and learningmodulesmaypromotethe
development of skills necessary for leadership in 21st
century information environments.

1) Libraries will be encouraged to provide infor-
mation, training, and skill development activi-
ties to enhance leadership capabilities for di-
verse populations in the library profession.

2) ALA will assist in identifying proven leaders
willingtoparticipateasmentorstoprovidefeed-
back, encouragement, and advice regarding

continuing education, professional develop-
ment, and career advancement opportunities
for interested members.

3) Opportunities for learning and strengthening
leadership skills will be available as workshops
and conference programs in all sectors of the
Association. Program developers will acknowl-
edge the concerns of diverse populations and
take this into consideration when developing
these programs, by involving the appropriate
representation in program planning and adver-
tising.

4) Diversity initiatives will include leadership de-
velopment components to prepare the leaders
of tomorrow.

61. LIBRARY SERVICES FOR THE POOR

The American Library Association promotes equal
access to information for all persons, and recognizes
the urgent need to respond to the increasing number
of poor children, adults, and families in America.
These people are affected by a combination of limita-
tions, including illiteracy, illness, social isolation,
homelessness, hunger, and discrimination, which
hamper the effectiveness of traditional library ser-
vices. Therefore it is crucial that libraries recognize
their role in enabling poor people to participate fully
in a democratic society, by utilizing a wide variety of
available resourcesand strategies.Concreteprograms
of training and development are needed to sensitize
andpreparelibrarystafftoidentifypoorpeople’sneeds
and deliver relevant services. And within the Ameri-
canLibraryAssociationthecoordinatingmechanisms
of programs and activities dealing with poor people
in various divisions, offices, and units should be
strengthened, and support for low-income liaisonac-
tivities should be enhanced.

61.1 Policy Objectives
The American Library Associationshall implement

these objectives by:
1) Promoting the removal of all barriers to library

and information services, particularly feesand
overdue charges.

2) Promoting the publication, production, pur-
chase, and ready accessibilityofprintandnon-
print materials thathonestlyaddresstheissues
of poverty and homelessness, that deal with
poor people in a respectful way, and that are of
practical use to low-income patrons.

3) Promotingfull,stable,andongoingfundingfor
existinglegislativeprogramsinsupportoflow-
income services and for pro-active librarypro-
grams that reach beyond traditional service-
sites to poor children, adults, and families.

4) Promoting training opportunities for librari-
ans, in order to teach effective techniques for
generating public funding to upgrade library
services to poor people.

5) Promoting the incorporation of low-income
programsandservicesintoregularlibrarybud-
gets in all types of libraries, rather thantheten-
dency to support these projects solely with
‘‘soft money’’ like private or federal grants.

6) Promoting equity in funding adequate library
services for poor people in terms of materials,
facilities, and equipment.

7) Promoting supplemental support for library
resources for and about low-income popula-
tions by urging local, state, andfederalgovern-
ments, and the private sector, to provide ade-
quate funding.
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8) Promoting increased public awareness—
through programs, displays, bibliographies,
and publicity—of the importance of poverty-
related library resourcesandservices inallseg-
ments of society.

9) Promoting the determination of output mea-
sures through the encouragement of commu-
nity needs assessments, giving special empha-
sis toassessing theneedsoflow-incomepeople
and involving bothanti-povertyadvocatesand
poor people themselves in such assessments.

10) Promoting direct representation of poor peo-
ple and anti-poverty advocates through ap-
pointment to local boards and creationof local

advisory committees on service to low-income
people, such appointments to include library-
paid transportation and stipends.

11) Promoting training to sensitize library staff to
issues affecting poor people and to attitudinal
andotherbarriersthathinderpoorpeople’suse
of libraries.

12) Promoting networking and cooperation be-
tween libraries and other agencies, organiza-
tions, and advocacy groups in order todevelop
programs and services that effectively reach
poor people.

13) Promotingtheimplementationofanexpanded
federal low-incomehousingprogram,national

health insurance, full-employmentpolicy, liv-
ing minimum wage and welfare payments,
affordable day care, and programs likely to re-
duce, if not eliminate, poverty itself.

14) Promoting among library staff the collection
of food and clothing donations, volunteering
personal time to anti-poverty activities and
contributing money to direct-aid organiza-
tions.

15) Promoting related efforts concerning minor-
ities and women, since these groups are dis-
proportionately represented among poor
people.
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and workshops, 7.2.5; for library service, 50.3,
53.1.14

Filters, Internet, 53.1.17
Films, children’s access to, 53.1.13
Finances, 8; bequests, 8.1.7; borrowing money,

8.1.5; disaster aid, 8.3; of Divisions, 8.1.6;
expenses for officers and Board, 8.2.1, 8.2.2;
information for Divisions, 6.4.1 V I;
overspending of budget, 8.1.4; property
transactions, 8.1.3; purchasing policy, 8.1.1;
released time for President, 8.2.3; of Round
Tables, 6.3; short-term investments, 8.1.2;

summary sheets for Council, 8.4. See also
Endowment funds; Funds

Financial organization, ALA Goals for, 1.6-B
Financial policies, 6.4.1 V
Financing: for institutes and workshops, 7.2.2; for

libraries, 50.8, 53.1.14
Fire protection, for conferences, 7.1.10
Fiscal services, charges for, 6.4.1 V C
Fiscal Services Department, 6.4.1 V C
Foreign nationals, and free expression, 58.3
Formal Relationships, 9.1
Forums, 6.15
Free expression, 53.1.12
Freedom, academic, 53.5
Freedom to Read Statement, 53.3
Freedom to View Statement, 53.2
Fund balances, 6.4.1 V D
Funding: for community access cable, 50.5; for

libraries, 50.8, 53.1.14; for minority services,
60.1

Funds: management of, 8.5.1; outside solicitation of,
6.3. See also Endowment funds; Finances.

Furniture and equipment, 6.4.1 V F
Gay rights, 53.1.15, 53.12, 54.15
Gender, materials on, 53.1.15, 53.12
‘‘Goals for Action’’ (NCLIS), 50.1
Governmental intimidation, 53.4
Guidelines: see Standards and guidelines
Handicapped, conference arrangements for, 7.1.3;

hiring of, 54.3
Headquarters and publications, 10
Health care, comprehensive, 54.20
Human Resources: see Library Personnel Practices
Human Resources Development and Recruitment,

Office for, 54.3.1
Human rights: support of, 9.5, 58.3–5, 58.4.1;

immigrants, 52.4.3
Immigrants’ rights, 52.4.3; 52.4.5
Inclusiveness and mutual respect of library workers,

54.7
Independent contractors, 4.7
Indian library and information services, goals for,

60.3
Indian themes, 59.3
Informal Relationships, 9.4.2
Information: access to: see Access, to information;

and federal policy, 51
Information and referral services, from ALA, 54.14
Information session, Council/Executive Board/

Membership, 5.5.2
Institutes and workshops: divisions, 6.4 VIII; at

Midwinter, 7.4.11; fees 7.2.1; financing, 7.2.2
Instruction: as library service, 52.6; for teacher

education programs, 52.3.1
Intellectual freedom, 53; access to minors, 53.1.4,

53.1.13; American Libraries policy, 10.1, 10.2;
censorship, and libraries, 53.1; challenged
materials, 53.1.1; collection development issues,
53.1.3, 53.1.11, 53.1.15; evaluation, restrictions
on, 53.1.5; expurgation of materials, 53.1.2;
Freedom to Read, 53.3; Freedom to View, 53.2;
governmental intimidation, 53.4; as key action
area, 1.4; labeling of materials, 53.1.7; Library
Bill of Rights, 53.1–53.1.13; library employees,
54.6; linguistic pluralism, 53.3.1; principles for
academic libraries, 53.1.18; program selection,
53.1.10; restricted access, 53.1.6; use of facilities,
53.1.8; video materials and access, 53.1.13;
worldwide, 58.1

Interdivisional committees, 6.6.2

Interest Groups, 6.13
International relations, 58; consultants,

international, 58.2; foreign nationals, and free
expression, 58.3; international cooperation,
government role in, 51; International Relations
Office, 58.1; policy objectives, 58.1

International Relations Office, 58.1
Interns, 6.6.3
Investment funds, 8.5.1
Jails, services to, 52.1
Joint Relationships: see Formal Relationships
Jobs: advertisement of salary ranges for, 54.17; equal

opportunities for, 7.1.2, 54.3, 54.10, 54.16
Journals, reproduction from, 54.18
Key action areas, 1.4
Labeling, of library materials, 53.1.7
Leadership development program, 6.6.3
Learning, and librarianship, 1.1
Legislation for worldwide services, 58.1
Legislative policy, federal, 51
Librarian of Congress, nominations for, 50.7
Librarians: college and university, 54.5; education

for, 54.1, 54.2, 56, 59.4
Libraries: An American Value, 53.9
Library Bill of Rights, 53.1–53.1.15, 53.1.16
Library boards, composition of, 3.2
Library education: 54.1, 56; affirmative action plans,

54.3.1, 56.2; continuing education, 56.3; degrees
for, 54.2, 54.2.1, 54.2.2; and Spanish-speaking
people, 60.4

Library employees: see Library personnel practices
Library personnel practices, 54; academic librarians,

54.2.1; affirmative action plans, 54.3.1; AIDS
screening, 54.19; ALA conferences, institutional
support for, 54.15; ALA organizational system,
6.4.1 VII; citizenship requirements, 54.12;
collective bargaining, 54.11; comparable
rewards, 54.4, 54.10; degrees for librarians, 54.2;
drug testing, 54.13; equal employment
opportunity, 54.3; faculty status, college and
university librarians, 54.5; gay rights, 54.16;
inclusiveness and mutual respect, 54.7;
information and referral services, from ALA,
54.14; intellectual freedom, 54.6; job
advertisements and salaries, 54.17; library
education, 54.1; part-time employment, 54.9;
pay plan, 54.8; professional ethics, 40.2;
reproduction of materials, 54.18; rights to travel,
58.5; school library media specialists, 54.2.2;
security of employment, 54.6; workplace speech,
54.21

Library records, confidentiality of, 52.4; retention of,
52.4.4

Library responsibilities: see Library services and
responsibilities

Library services and responsibilities, 52; American
Indians, 60.3; Asian Americans, 60.6;
confidentiality of records, 52.4; detention
facilities and jails, 52.1; immigrant’s rights,
52.4.3; instruction in library use, 52.3.1, 52.6;
linguistic pluralism, 53.3.1; minority, 60.1;
national permanent papers policy, 52.2.2; poor
people, 61; preservation, 52.2; recycled paper,
52.2.3; school library media programs, 52.3;
selective service information, 52.5.2; sex
education materials, 52.5.1; youth services, 52.5

Library Services for People with Disabilities, 54.3.2
Life-long learning, 1.1
Linguistic pluralism, 53.3.1
Literacy, 50.6
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Long-Term Endowment Funds, 8.5
Loyalty oaths, 53.7
Management, role of, 6.4.1 III C
Materials: challenged, 53.1.1; distribution at

meetings, 7.4.4; expurgation of, 53.1.2; for
school library media programs, 52.3.3; selection
of, 53.1.3, 53.1.11

Media: access to information, 7.4.5; violence in the,
53.10; manipulation, 52.8

Meeting rooms: at conferences, 7.1.4; library
provision of, 53.1, 53.1.9

Meetings: see Conferences and meetings
Member Programs and Services and

Communications Department, 6.4.1 V C
Member service policy, 4.4
Membership: dues for, 12; ALA Goals for, 1.5-V, 1.6-

C; guidelines for resolutions, 7.4.7; honorary,
2.1; information session with Executive Board
and Council, 5.5.2; suspension from, 2.2, 6.5

Membership Forum, 7.4.10
Membership meetings, 7.4.10; lack of quorum,

7.4.10
Memorials, provisions for, 5.3, 7.4.10
Midwinter Meeting: purpose of, 7.4.11; sites for,

7.1.7, 7.1.9; support for, 6.4.1 IX; Planning and
Budget Assembly, 6.4.1 IIIC

Mission, of ALA, 1.2
National Commission on Libraries and Information

Science (NCLIS): ‘‘Goals for Action,’’ 50.1;
membership for, 50.9

National Conferences, of Divisions, 6.4.1 VIII
National Council for the Accreditation of Teacher

Education, 54.2.2
National Indian Education Association, 60.3
National Information Services and Responsibilities,

50
National Library Symbol, 50.13
NCLIS: see National Commission on Libraries and

Information Science
New units, establishment of, 6.2.1
Non-smoking policy, 7.1.5
Nuclear freeze, information on, 50.11
Offices, 6.12; and appointments, policy on, 4.4
Open meetings, 7.4.4
Operational practices, definition of, 6.4.1 III D
Operating Agreement: 6.4.1
Organizational Excellence, ALA Goal, 1.5-VI
Paper: for preservation of materials, 52.2.1; recycled,

52.2.2
Parliamentarian, 7.4.15
Part-time employment, 54.9
Pay equity: see comparable rewards
Pay plan, 54.8
PBA: see Planning and Budget Assembly
Permanent paper, 52.2.1
Perquisites, of membership, 12
Personnel: see Library personnel practices
Petitions, for new units, 6.2.1
Placement service, 7.1.6, 54.17
Planning, 6.4.1 XI; five-year goals, 1.5
Planning and Budget Assembly: and Divisions, 6.4.1;

and Midwinter Meeting, 6.4.1 III C
Policies: ALA policy violation by units, 6.5;

definition of, 6.4.1 III D; review process for,
6.4.1 III C; and Round Tables, 6.3

Policy Manual, 5.6
Policy Monitoring Committee (PMC), 5.6; unit

organization policy compliance, 5.6
Poor people, services to, 61
Preconferences, of Divisions, 6.4.1 VIII
Prejudice, combating, 60.2
Preservation, 52.2
President: released time for, 8.2.3; role of, 8.1.5
Principles for the Network World, 50.15
Privacy, right to, 52.4.1, 53.1.16, 53.11
Privatization,PubliclyFunded Libraries, 5.2.7
Pro and con statement (ballot), 4.8
Professional development, ALA Goal, 1.5-IV, 56.3
Programs: minority, 60.1; planning of, 7.4.14;

selection of, 53.1.10
Property transactions, 8.1.3
Public awareness, of libraries/librarians:ALA Goal,

1.5-I; international, 58.1
Public information: destruction of, 52.8; programs,

59.1
Public Information Office, 6.3, 59.1, 59.2
Public Library Association, and services to detention

facilities and jails, 52.1
Public Policy, ALA Goal, 1.5-III
Public relations, 59; policy objectives, 59.1; Public

Information Office, 59.2
Publications (ALA): American Libraries, 6.4.1 III D,

10.1, 5.4; and copyrighted materials, 10.4;
responsibility for content, 10.1; sex-stereotyping
terminology, 10.3; ALA units, 10.2. See also
Publishing.

Publishing, 6.4.1 V C, 6.4.1 VI, 10.2; committee,
6.4.1 IV; See also Publications.

Purchasing policy, 8.1.1
Racist institutions, opposition to, 9.6
Radio frequency identification (RFID) technology,

53.11
Real estate transactions, 8.1.8
Recruitment, of minorities, 60.1, 60.5, 60.6
Recycling, of paper, 52.2.2
Relationships, to other organizations, 9
Removal, of library materials, 53.1, 53.1.1, 53.1.5
Representatives, 9.4
Reproduction, of materials, 54.18
Research and Statistics, Office for, 57
Research, ALA support for, 57
Residency requirements, for employment, 54.12
Resolutions, Council Committee on, 5.3; 24-hour

rule, 5.3; for Council, 5.3; for membership
meetings, 7.4.10

Responsibilites, of libraries: see Library services and
responsiblities

Restricted use, of materials, 53.1.4, 53.1.6, 53.1.7
Review process, for policies, 6.4.1 III C
Round Tables, role of, 6.3; assessments, 6.3; finances

6.3; new, 6.2; periodicals, 6.3; PMC review of
policies, 5.6; policy functions, 6.3; role of, 6.3;
services to, 6.3; staff liaison, 6.3; violation of
ALA policy, 6.5

Royalties, for Divisions, 6.4.1 VI
Salaries, in job advertisements, 54.16
Scholarships, 11.2
School districts, and materials selection, 52.3.3

School library media programs, 52.3; materials
selection policy statements, 52.3.3; purpose of,
52.3.2

School library media specialists, education for,
54.2.2; role of, 52.3.2

Sections, 6.14
Security of employment, 54.6
Segregation, of library materials, 53.1.7
Selective service information, 52.5.3
Services, ALA: charges for, 6.3, 6.4.1 V C; no charges

for, 6.3, 6.4.1 V C; for non-ALA groups, 7.1.4;
publishing, 6.4.1 VI, 10.2

Services, of library: see Library services and
responsibilities

Sex discrimination, 54.3
Sex education materials, 52.5.2
Sex-stereotyping terminology, 10.3
Sexual orientation, materials on, 53.1.15, 53.12
Shield laws, 53.6
Short-term investments, 8.1.2
Sites, for conferences and meetings, 7.1.8–7.1.9
Smoking, prohibition, 7.1.5
Social responsibilities, 1.1–1.5
Spanish-speaking, library education needs of, 60.4
Special committees, 6.6.1
Special projects, of Divisions, 6.4.1 X
Staff development, and minorities, 60.1
Staff liaison services, and Round Tables, 6.3
Staff Support Department, 6.4.1 V C
Staffing (ALA), 6.4.1 VII
Standards and guidelines, 55; accreditation, 55.4;

adoption of, 55.1–55.3; international, 58.1
Standing committees, 6.6.1
Statistical information, on libraries, federal role, 51,

57
Stereotyping, combating, 60.2
Subcommittees, 6.7
Support services: see Services
Task forces, 6.9
Taxes, payment of, 6.4.1 V J
Teacher education programs, library instruction for,

52.3.1
Tenure, for library employees, 54.9
Testimonials, provisions for, 5.3, 7.4.10
Trade publisher discounts, 50.14
Travel, rights of library workers to, 58.5
Tributes, provisions for, 5.3, 7.4.10
Trustees, 3.1
U.S. Department of Education, 51
U.S.A. Patriot Act, rights of library users and, 52.4.1
Units, 6, 6.5; PMC review of policies, 5.6
Universal Declaration of Human Rights, 58.3; Article

19, 58.4
Universal Right to Free Expression Statement,

53.1.12
University librarians, faculty status of, 9.3, 54.5
Video materials, children’s access to, 53.1.13
Violence in media, 53.10
Virtual Members, 6.16
Vision, ALA, 1.3
Workshops: divisions, 6.4 VIII; at Midwinter, 7.4.8;

fees, 7.4.1; financing, 7.2.2
Youth, library services to, 52.5, 53.1.3, 53.1.4




