2005-2006 EBD #4.5
2005-06 BARC #22.1

TO: Finance and Audit Committee
Budget Analysis and Review Committee

RE: Annuzl Conference Financial Performance Scenarios

ACTION REQUESTED/INFORMATION/REPORT:
Management has prepared several scenarios depicting the possible impact
on net revenue due to lower attendance at the ALA Annual Conference.

ACTION REQUESTED BY:
Information item.

CONTACT PERSONS: Gregory L. Calloway, ext. 3209, geallowav(wala.org
Keith Michael Fiels, ext. 1392, kfieistuala.org
Mary Ghikas, ext. 2518, mghikasiiala.org

DATE: October 14, 2005

BACKGROUND
Assuming that registration may not reach budget for the Annual Conference, a
5%, 10% and 20% attendance reduction scenario has been developed in order to
estimate the impact on budgeted net revenue.

A 5%, 10% and 20% decrease in registration and exhibit booth space could result
in a $232,000, $464,000 and $929,000 loss, respectively, to the Association.
If the Annual Conference were cancelled altogether, the net loss totals $2,529,000.
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