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BACKGROUND:

The ALA dues increase approved by the ALA membership in May 2006 is projected to result
in an overall increase in revenue of$1.2 million over a four-year period beginning in Fiscal
Year 2007.

During Fiscal Year 2007, an additional $106,000 in revenue is projected. Tllis is based on
assumptions regarding the impact of the first increase (the dues increase will be phased in
over three years) on membership. These assumptions regarding membership loss are based on
our experience following the last dues increase in 1996, where we saw a 2% drop in
membership the first year, followed by growth the following years.

The attached document provides information on projected additional revenue over the four
year period, as well as some infonnation on other possible membersllip loss and growth
scenarios and their financial implications.

In various conversations regarding the dues increase, a number of other discussion items,
both short and long tenn, have been identified regarding ALA dues.

What is the likely impact ofthe dues increase on member retention?

What strategies should be implemented to retain current members?

What approach might be taken to modify policy so as to provide for the ability to
adjust dues on an mmual basis?

How should the continued study of a graduated dues structure proceed?



Are there areas within ALA (like conference, publishing or continuing education)
where discounts to organizations might create increased incentives for membership?

What strategies can be implemented to acquire and retain the largest libraries as
organizational members?

What steps can be taken to provide additional real and perceived value for all levels of
corporate members, but especially Champions?



Project # 591.9152

5,553,305 1D2,211S

135.750

5,424,327 1112,21!5

1,214,615

4,17(1,000

Y2001
,pprovcd
lud!llltMllmo

UnIINo.: ",
Unlltlume: Gcnerul Admlnl~lrnlilln
Pm odNo.: 9152 NOTE: PIlfl!on,,1 Membllr Dues lncT1la~ll. 1$ YOllrPltuoln
pl'tlcctrlnmo: MlImbeDhi DUll$ & S :III DIvisIon Subsld

FY20D18ud!l1l FY 2001 Budgel I
A
8

Unllil Uflllllllm De.u:l1ollon &: lanllllcn Marna Dnlll' Roslor SAmaunl
FY21HlS mamban;hip WIlli 61,731 pnr$Dnlll mOmbiH$, ACClllomlud
4,005 ul\1lllllwllun mDmbul'll. :179 carpar:lto rnumbllrs Orol"$ craalll II

FY 2aoS fllr II toIlIl area,07S. Ptojaclad f'Y200ll 5ma!lor rnl"l"'a
mambarstup: e2,8110 plIlli:Innt mllmblll!i, 3,70tl chanllll blllwlloll
oruanlullian memblllS, 290 CIllpCr.:UO mllnlbllro, liS antfOG

- REVENUE 101,,1:.11& BBO lal:ll nmmbllts
FY200S FY20llS FY200!i FY200G FY2005 FY.:tIlOS
Aeluul RDlller AclllUI $ Appl"lIVcd Apprnvlld $ Prajcdod ProIlldlld S

Ravllnllo Relltllr Ravllnua Rl:lltllr Aovnnllo

40110 DUQslPcrr.anlil Plll!odlnO a ·6% dl!Q'1l115l! itl2lll17 membeJ5h.'f) In 61.731 3,669.3911 G3,J70 4.001,11110 !l2.!lll1l 3,950,0011 59,ilUO 4,276,900
lOSJlon!ll! 10 pllrsl'1nol dull' ilU:IIIIlStt lar It lalilll'1159,SO
rnemblll:ll

4011' Dull5IOT{Jilni::IlUantd 0rnanlzllUlIlUtI mambl!rmipwill grow In FY2007, as 4,0115 1.2111.034 4,620 1,351,000 3,700 1,1111.000 3,000 1,210,000
Qnhllnced bl!flllnls itnd incrcaslid marketing Qlfarls
;lITlJst n sUdo bo:wt!on FY200!i nnr! FV2000. tlnd Ilndtm
with 3 900 0«1 m~mbl!n.

400' Ouos-Spl!dll.l Gum Corpomlo mambDTllhlp 10 320 tiS c:lrll1llUlll1al1lll '" !l:!,7!l1l '''' ""'" ,on 111,£15"0 '20 135,75"0
onll·ID-D<lQ mlllklllino al CllnlllrenC1!!l. lIml cocpel'llllvll
wmk wllh Dllvel rnonl.Offico

4003 Dull5 Wfll MlImblllS-CWllll1t Bn!l!d on SJD mllmbern, Sl/lO lronlllanlld 1.0 Gonernl 53,ODO
Fund lit ami DrfitClI year

"004 DtIl1...clllll. lJ:llmbllD & Diy T lJ.lIcnlllSl! ar 51000 from FY 2004 IIdunt f40001

""oo Ml~c. Filo~lF!lIYllnulls
" 0110Tellli RlIvonull SGSS GSG

EXpENSES",,, IUr.AH:lc:a\111ns Sm:dl Oivillian S bsW 129.0:m .
Tabl Ell: i1nsell 1290311 :
N" 5.5211,612

Exh 1·10lJ-ButI!l1!1 Nolas 1 Juno !llbl! ll!lI200ll



Adjustment to FY2D07 Penlonal Member Dues Projections to Include 2010 Ducs Incroasl!
Unll591 ~ Gel1lmd Admin, Rcvenu!! LIne 4000
Propared 18 May 2005
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FY 20011 Pro octad 58.600 (9001 -2% S 4,700 000 S 423.HlD .% S BO.20
FY 2009 Pro ected 59.700 1,100 2% S 5,250000 S 550,000 '0% S 87.94
FY 2010 Pro ected 61.200 1.5Do 2% S 5.3110,00[1 S 130,000 2% S 07.91

Tolal S 1.210,000

NOTES: The projected "no Increase" Personal Member Dues budget line FY20D7 (orecast robu&l growth ler Ihe ilSaoclallen Ihat buill on several new member teenlilmenl
and relentlon lnlUa\lves. These icJc1uded eddllJonal Improvements to the mechanics of Ihe renewal process, making renewals easier and more limelY; Improvemenls In
communlcaling aboUI UtO member experience (or new and renewing members, focusing on member acknowledgemenl and Ihe value or membership; a new trealJve
approach 10 direcl mall that is ALA and division (OCl.med; leveraging dlvl510nal nallonal conferenccll and !he Jete; n sludent to slofr convernlon cmnpaign; promoUon of Ihe
ReUred Member calegory as a relenl!on lechnlque; nnd more (requent us!:! or latemaIkf!tlng for relnslalcments.

tlls reasonable 10 assume a 105S In Personal Member roles during a dues Increase. As we saw dUring lhe lale 1990's Increase, and as other comparable assoclallons have
experienced, dues Increases are a convenlen! excuse fllr members 10 drop. However, Ihe Increase In rcal dues orfsels Ille numeric loss In lhe shorllerm and sllil provides
for an environment af revenue growth. Farecasllng to 2010 shows a 5ubstanUal Increase In lhe average dues per member. Once lhe Inlllal shock has worn off and dropped
members fmd themselves lacking proresslonal services and communHy Ihat ALA provides, roles will Increase again. Our messagIng 10 renewing and polcnllal members will
talk aboutltte Increased value or membership nowlhat more(unds eJills. 10 nuppDrt slralegic programs and services. Tile lecltnfqueswe will use 10 enhancelhe member
eXlJerlelll:e Olld 10 mE.l!!! a compell!rmlnvlln-llon 10 [oln are based In besl practices for assoc:lallon management.



FY2007 Organizational Member Dues Projections
Unit 591 ~ General Admin. Revenue Line 4001
Prepared 1 June 2006

Count
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Dues Revenue
$ 1,218,034
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$ 299.84

FY2006 • BUdget

Change in
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4,628 563
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12% $

$$ Change to
200S Actual

1,351,000 $ 132,966
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10% $ 291.92

Change in
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FY206 Summer Projected 3,700 (365) ·10% $ _1,118,00o_$ (100,034)
(Compared to FY2006 Actual)

% Variance to
2005
·9% $ 302.16

FY2007 ~ Summer Revised
{Compared to FY2006 Projected}

3,900

Change in
Count to 2006

Projected
200
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5% $ 1,210,000

$$ Change to
2006 Projected
$ 92,000

% Variance to
2006 Projected

B%

Average Dues
per Member

$ 310.26

Change in %Variance to % Variance to Average Dues
Count Count Previous year Dues Revenue $$ Change Previous vear per Member

FY 2008 Projected 4,095 195 5% $ 1,240,130 $ 30,130 2% $ 302.84
FY 2009 Proiected 4,218 123 3% $ 1.296,651 $ 56,522 4% $ 307.42
FY 2010 Pre/ected 4,302 64 2% $ 1.330,156 .$ 33,505 3%:J $ 309.18

NOTES: Identifying Organizational Member benefits lhat are distinct from Personal Member benefits, and marketing to former and 'never been' members on the
features and take always of these benefits, will be key areas successfully reversing the decrease in Org roles Ihis year. ALA has rec:enUy tied Its Organizatlona
model to outside, uncontrollable benefits such as the Oprah Book ClUb. Although in the short lenn lhls program generated excllement in members and a
dramatic rise in Organizalional roles, once it ended, ALA saw a significant lapse in members. ALA will refocus efforts on identifying member benefits that are a)
sustainable, b} in our control, and c) cover all types of libraries. In addition, the highest dues rate categories will be under particular focus for both direct mail
and personal appeals to achieve a higher dollar per member rate.


