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BACKGROUND:

The ALA dues increase approved by the ALA membership in May 2006 is projected to result
in an overall increase in revenue of $1.2 million over a four-year period beginning in Fiscal
Year 2007.
During Fiscal Year 2007, an additional $106,000 in revenue is projected. This is based on
assumptions regarding the impact of the first increase (the dues increase will be phased in
over three years) on membership. These assumptions regarding membership loss are based on
our experience following the last dues increase in 1996, where we saw a 2% drop in
membership the first year, followed by growth the following years.

The attached document provides information on projected additional revenue over the four
year period, as well as some information on other possible membership loss and growth
scenarios and their financial implications.

In various conversations regarding the dues increase, a number of other discussion items,
both short and long term, have been identified regarding ALA dues.

- What is the likely impact of the dues increase on member retention?

- What strategies should be implemented to retain current members?

- What approach might be taken to modify policy so as to provide for the ability to
adjust dues on an annual basis?

- How should the continued study of a graduated dues structure proceed?



Are there areas within ALA (like conference, publishing or continuing education)
where discounts to organizations might create increased incentives for membership?

What strategies can be implemented to acquire and retain the largest libraries as
organizational members?

What steps can be taken to provide additional real and perceived value for all levels of
corporate members, but especially Champions?
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MOTES: The prajected "no Intrepsa” Parsonal Member Dues budget line FY2007 forecast robest growth for the esseclation that bullt an sevaral new member recruiiment
and refention initfalives. These included additlonal imprayemants to the mechanics of the renewal process, meking renewals easler and more limely; improvemeants ln
corpmunicating aboul the member expesdence for new and renewing members, fetusing on member acknowiedgement and the value of membership; a new crealive
appraach [o direct mall that is ALA and division focused; leveraging divisional natfonal conferences and the JCLC; & siudent Jo stalf conversicn cempaign; prometion of The
Rellred Member calegary as a ratention {echnique; and more frequent use of telemarketing for reinslatements.

It Is reasonable 1a assuma a loss i Personal Member reles durlpg a dues Increase.  As we saw during 1he late 1990's increase, and as olber comparable associalions have
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FY2007 Organizational Member Dues Projections

Unit 591 - General Admin, Revenue Line 4081

Prapared 1 June 2006

Average Dues
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FY 2009 Projecied 4,218 123 3% $ 1206651} & 56,522 4% 3 307.42
FY 2010 Projected 4,302 84 2% $ 1330156 1% 33,505 3% B _ 306818

NOTES: identifying Organizational Member benefils that are distinet from Personal Member benefits, and marketing fo former and 'never been' mambers on the
features and take always of these benefits, will be key areas successfully revarsing the decrease in Org roles this year. ALA has recently tied its Organizationa
model to outside, uncanirollable banefits such as the Oprah Book Club. Althaugh in the shert term this program generated excltement in memhbers and &
dramatic rise in Organizational roles, once it ended, ALA saw a significant fapse in members, ALA will refocus efforis on identifying member benefits that are a)].

sustainable, b) in sur control, and c) cover all types of libraries. In addition, the highest dues rate categories will be under particular focus for both direct mait
and personal appeals lo achieve & higher dallar per member rale,




