ALA Executive Board Conference Call Notes

Monday, July 16, 2007

Present for the call:  President Loriene Roy, President-elect James Rettig, Treasurer Rod Hersberger and Immediate Past President Leslie Burger.  Board Members: Francis Buckley, Mario Gonzalez, Charles Kratz, June Pinnell-Stephens, Larry Romans, Patricia Smith, Roberta Stevens and Executive Director Keith Michael Fiels.  Also present:  Senior Associate Executive Director Mary Ghikas; Director of the Office of ALA Governance Elizabeth Dreazen; and Executive Board Secretariat JoAnne Kempf.  Absent: Executive Board Member Terri Kirk. 

I.
Review of 2007 Annual Conference

Keith Fiels reported that that there has been very positive feedback on the Annual Conference.  Mary Ghikas advised that a final financial analysis will be completed in the next few months.  She also advised that Conference Services sends a post-conference survey to a limited number of conference attendees.  Conference Services is analyzing who is currently being surveyed with the possibility of modifying the list of future survey recipients. 

Rod Hersberger explained that BARC plans to evaluate various conference pricing models in light of rising conference expenses, especially in the area of bussing and audio/visual.
II.
Review of Executive Board Actions and Follow-up

Keith Fiels reviewed the actions taken by the Executive Board at the 2007 Annual Conference and associated follow-up activities:

· Change in date of election announcements

· This has been communicated to the 2008 Election Committee

· Election Committee Recommendations for Council
· Nann Blaine Hilyard, Chair of the 2008 Election Committee, will bring a report of recommendations to Council at the 2008 Midwinter Meeting regarding the 2007 Election Committee recommendations.

· Spectrum Fund Transfer 
· The Public Information Office is working on a press release regarding this transfer.
· Appointments to Outside Organizations Documentation and Procedures
· Keith Fiels will share a 1998-99 Executive Board Document, a “Draft of Guidelines for Nominating to Outside Organizations,” for review and possible updating.
· School Libraries Report
· Keith Fiels will meet with Denise Davis, Director, Office of Research & Statistics, regarding a follow-up analysis. He will provide funding ($5,000 - $10,000) from the contingency fund.

· Procedures for Responding to Requests for Regulatory Comments, etc.
· Keith Fiels and Emily Sheketoff will discuss this via conference call on July 23 and begin working on draft guidelines. 
· Government Information “Summit”
· Rather than “summit” this will be termed a “dialog”
· It is necessary to broaden the focus of the group to include other issues.
· Fran Buckley, Larry Romans, and Charles Kratz have volunteered to represent the ALA Executive Board.
· The Executive Board will review the draft charge and scope of the group once it has been developed.
· Equity of Access Committee
· OLOS and OITP will review their concept of “Equity of Access” to determine how this work should be divided.
· Keith will ask the new OITP director to work with OLOS and the OITP/OLOS Advisory Committees.
III.
Review of Council Actions and Follow-up

Keith Fiels reviewed the Draft Council Action summary from the 2007 Annual Conference:
· The three resolutions regarding government funding were delivered to the appropriate legislators on Tuesday, June 26, during Library Day on the Hill.

· The draft charge for the Task Force on Electronic Participation has been sent to Loriene Roy for review.

IV.
Hot Topics
· National Library Service for the Blind and Visually Handicapped 
· The Washington Office has sent letters via messenger to members of Congress.
· Roberta Stevens will follow-up with Washington Office and Library of Congress representatives to coordinate funding efforts.
· SKILLS Act
· There is nothing to report at this time as Congress has just reconvened; however, ALA and the bill have received good press to date.
· LC Working Group
· ALCTS has not taken a position on the Library of Congress cataloging issue, pending the outcome of meetings with the Library of Congress.
· ALA is awaiting recommendations from ALCTS.
· The LC group is waiting to receive comments from the three meetings that have taken place.  Deadline for comment is July 31, 2007.
· EPA Libraries
· Leslie Burger reported that the EPA is responding to questions received from the Congressional Environmental Committee.
V.
Staff/Unit Update

Keith Fiels provided an update on various staffing issues:

· Director of the Office of ALA Governance –Elizabeth Dreazen is departing effective August 10 and Executive Board Secretariat JoAnne Kempf will serve as Interim Manager until a new director is hired.

· Advocacy Office – Keith Fiels will forward background information to the Board.
· Human Resources Director – References are being checked; hope to extend an offer the week of July 23, 2007.

· Director of the Diversity Office – Karen Letarte joins the staff on September 5, 2007.

VI.
IFLA Conference

Keith Fiels, Leslie Burger, Loriene Roy, Michael Dowling, Cathleen Bourdon, and Greg Calloway will attend the 2007 Conference in Durban, South Africa.

VII.
Chapter and Affiliate News

Loriene Roy will attend the BCALA Conference August 2–5, 2007, along with Keith Fiels and Patricia Smith.

Michael Dowling, Director of the Chapter Relations Office, provided the Board with a list of chapter conferences through 2008 and encouraged Executive Board members to attend as many of these conferences as possible.

