2006-2007 EBD #4.10.1
2006-07 BARC #20 (Revised 10/17/06)

TO: ALA Executive Board
Finance & Audit Committee
BARC
RE: Summary 2010 Initiatives — FY 2006 and FY 2007
ACTION REQUESTED/INFORMATION/REPORT:
Action Requested.
ACTION REQUESTED BY:

Keith Michael Fiels, Executive Director

DRAFT OF MOTION:
The Executive Board approves the continuation of the 2010 Initiatives approved in Fall
of 2005 through FY 2007.

The Executive Board approves the allocation of $200,000 in FY 2006 Net Assets for
implementation of Ahead to 2010 projects in Fiscal Year 2007.

DATE:QOctober 17, 2006

BACKGROUND:
As an information item the attached is a summary of the progress made on projects
related to the 2010 Initiatives for FY 2006 and newly established projects that will be
implemented in FY 2007.

In Fail of 2006, the Executive Board approved the allocation of $176,000 from the FY
2005 Net Asset Balance for Ahead to 2010 initiatives in FY 2006. As of August 31, 2006,
several of the projects have been completed and the remainder are expected to be
completed in the Spring of 2007. Approval is requested to expend the remaining $97,141
in FY 2007. Future 2010 Initiatives funded within the AL A operating budget framework
will be completed within the operating budget year.

The second spreadsheet identifies $95,000 in 2010 Imtiatives to be undertaken in Fiscal
Year 2007. This amount is based on the projected impact of the dues increase, and these
funds were not included in the original FY 2007 budget. The proposed initiatives were
presented to BARC and the Executive Board at Annual Conference.



The third spreadsheet shows the allocation of the projected $633,107 in Fiscal Year Net
Assets to the Executive Board Designated Reserve ($158,277 as specified in Board
Policy), the ALA Contingency Reserve ($274,830) and additional 2010 Initiatives
($200,000). The $200,00 would fund additional 2007 projects designed to move the
association forward and support the goals and objectives of the ALA Ahead to 2010
Strategic Plan. Approval is requested for the allocation of these funds from the Fiscal
Year 2006 Net Asset Balance.

Attachments:

Ahead to 2010 FY 2006 Initiatives
Ahead to 2010 FY 2007 Initiatives
FY 2006 General Fund Financial Resulis

2010 Initiatives 10-06.DOC
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