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DRAFT OF MOTION:
N/A

DATE: June 19, 2006
BACKGROUND:

The ALA dues increase approved by the ALA membership in May 2006 is projected to result
in an overall increase in revenue of $1.2 million over a four-year period beginning in Fiscal
Year 2007.

During Fiscal Year 2007, an additional $106,000 in revenue is projected. This is based on
assumptions regarding the impact of the first increase (the dues increase will be phased in
over three years) on membership. These assumptions regarding membership loss are based on
our experience following the last dues increase in 1996, where we saw a 2% drop in
membership the first year, followed by growth the following years.

The attached document provides information on projected additional revenue over the four
year period, as well as some information on other possible membership loss and growth
scenarios and their financial implications.
In various conversations regarding the dues increase, a number of other discussion items,
both short and long term, have been identified regarding ALA dues.

- What is the likely impact of the dues increase on member retention?

- What strategies should be implemented to retain current members?

- What approach might be taken to modify policy so as to provide for the ability to
adjust dues on an annual basis?

- How should the continued study of a graduated dues structure proceed?



Are there areas within ALA (like conference, publishing or continuing education)
where discounts to organizations might create increased incentives for membership?

What strategies can be implemented to acquire and retain the largest libraries as
organizational members?

What steps can be taken to provide additional real and perceived value for all levels of
corporate members, but especially Champions?
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