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ALA COUNCIL MINUTES 
 


2012 ALA Midwinter Meeting 
ALA Council/Executive Board/Membership Information Session 


Sunday, January 22, 2012 
9:00–10:00am 


Dallas Convention Center (DCC), C2-C4 
Dallas, TX 


 


The customary information session was held in accordance with Policy 5.5.2, which 
states that at least one joint session of the Membership and Council with the 
Executive Board shall be held for information only prior to other meetings of Council 
and Membership.  The information session was convened at 9:00am on Sunday, 
January 22, 2012, in C2-C4 of the Dallas Convention Center. 
 
ANNOUNCEMENTS AND INTRODUCTIONS. President Molly Raphael 
introduced Parliamentarian Eli Mina, President-Elect Maureen Sullivan, and ALA 
Executive Director and Secretary of the Council Keith Michael Fiels.  ALA staff 
members assisting with the Council meetings were JoAnne Kempf, Director, Office 
of ALA Governance; Lois Ann Gregory-Wood, Council Secretariat; Danielle 
Alderson, Projectionist; and Kathy Cortopassi, Captionist. 
 
PRESIDENT’S REPORT, ALA CD#21.  At the 2011 ALA Annual Conference in 
New Orleans, LA, the ALA Council voted that the President and the Board will 
establish an ongoing group to address current and future issues of Equitable Access to 
Digital Content on a coordinated, association-wide basis.  Raphael reported that a 25-
ALA member Working Group has been appointed to address the many issues 
surrounding digital content and libraries.  The Working Group is co-chaired by Sari 
Feldman, Executive Director, Cuyahoga County Library (OH), and Robert Wolven, 
Assistant University Librarian, Bibliographic Services and Collection Development, 
Columbia (OH) University Libraries.  In addition to holding its first meeting at this 
Midwinter Meeting, the group’s co-chairs will also present a report at the Council I. 
 
Raphael also spoke of the work of the Special Presidential Task Force on School 
Libraries, co-chaired by Pat Tumulty, chair, Committee on Library Advocacy (COLA), 
and Susan Ballard, President-Elect, American Association of School Librarians 
(AASL). The task force worked over the past several months to raise awareness about 
the value of school libraries in the education of young people. 
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Raphael encouraged everyone to sign the White House petition to “Ensure that every 
child in America has access to an effective school library program” 
(http://wh.gov/Wgd). The petition needed to be signed by 25,000 supporters by 
February 4, to petition the Obama administration to review and address the concerns 
expressed in the petition.  A kiosk was setup in the conference registration area of the 
convention center, where members could log in to sign the petition.  Anyone 13 years 
of age or older could sign the petition.  
 


Raphael spoke about her “Empowering Voices” programs, being held during  this 
Midwinter Meeting.  One program featured a conversation on transforming 
communities, and the other focused on the transformation of libraries and 
librarianship to meet the needs and expectations of transforming communities. 


 


Raphael also noted her diversity initiative, which centers on diversity and leadership.  
She announced that a new event will be held called “Champion Connections.”  New 
leaders will be matched with established leaders, who can advocate for their increased 
leadership development within the association. 


 


There will also be a “Leadership Video Series, featuring established member-leaders 
from diverse backgrounds in the profession.  The intent of the project is to help 
members learn about leadership within the association and be inspired to take on new 
opportunities within the profession. 


 


In speaking of her travel schedule over the past six months, Raphael said, “It's one of 
the great opportunities that an ALA President has, to do traveling and speaking and 
connecting with our chapters and affiliates.  So I thank you for the opportunity, those 
of you who have invited me to come.  It's been wonderfully rewarding, and I look 
forward to the next six months of travel.” 


 
PRESIDENT-ELECT’S REPORT, ALA CD#29.  President-Elect Maureen 
Sullivan expressed her appreciation to the Council Committee on Committees for 
developing a slate of candidates for the Council Executive Board election and for 
developing Council committee slates for the 2012-2013 appointment cycle. The 
committee members are Councilors Peter Hepburn, Aaron Dobbs, Sara Kelly Johns, 
and Patrick Sweeney.   
 



http://wh.gov/Wgd
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Sullivan also extended her thanks to the ALA Division Presidents-Elect, who were 
extremely helpful in guiding her in the appointments for the twenty-three (23) ALA 
committees. 
 
Sullivan then spoke about her presidential initiatives and programs for the upcoming 
year.   
 
EXECUTIVE DIRECTOR’S REPORT, ALA CD#23.  Executive Director Keith 
Michael Fiels announced two new ALA staff members: Laurie Borman, editor of 


American Libraries (AL), and Ron Jankowski, director, ALA Membership Development.  


These positions were formerly held by Leonard Kniffel and John Chrastka, respectively. 


 
Fiels pointed out, “We do look forward to working with Leonard and John going 
forward.  One of the nicest things about ALA is that nobody really ever leaves.” 
 
Fiels mentioned two notable events: (1) National Preservation Week brings national 
attention to one of the key roles that libraries play; and (2) 75th awarding of the 
Caldecott Medal. 
 
BUDGET ANALYSIS AND REVIEW COMMITTEE (BARC) REPORT, ALA 


CD#33. At the 1987 Midwinter Meeting, the ALA Council voted that the Budget 
Analysis and Review Committee (BARC) should report to Council at each ALA 
Midwinter Meeting and Annual Conference. 
 
Clara N. Bohrer, chair,  highlighted some key issues discussed and acted upon by 
BARC since the 2011 Annual Conference in New Orleans, LA, which included: 
 


FY12 Budget Review Adjustments.  The total FY12 ALA revenue budget 
adjustments, as recommended by BARC and approved by the Executive Board 
at its 2011 fall meeting, shows an overall reduction in the budgetary ceiling of 
$405,004.  Division budgets were also adjusted downward based upon 
recommendations by their boards.  Grants and awards were increased due to 
additional grants being secured; and long-term investments were increased by 
$330,000 due to the incorporation of the recent changes in the long-term 
investment policy. These changes allow for interest to be calculated on a 
five-year quarterly rolling average.   
 
ALA senior management has set a target of $1 million in expense reductions in 
the general fund in light of ALA’s FY11 results, which will be spread across all 
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budgetary categories.  The expense reductions, however, will not require staff 
layoffs, and the commitment to a two (2) percent increase for ALA staff still 
remains in the budget.  Despite the reductions, programs and services for 
libraries and members will be maintained and the Association’s strategic goals 
will be moved forward. 
 
A contingency of $250,000 of undesignated funds was established to address 
unforeseen needs related to revenue and expense reductions. 


 


FY12 first quarter results, which covers September 1-November 30, show the 
total ALA revenue at $9.7 million less than budget.  ALA expenses are at 
$10.4 million less than budget, however. There is an excess of expenses over 
revenues, which is less than the projected $1.3 million. 
 
From the perspective of the general fund, revenue is less than budget by 
$361,000, due in part to several factors: no dues increase, decreased sales related 
to ALA Graphics and ALA Publishing. 
 
General fund expenses, however, are containing costs, and the expenses are less 
than budget by $393,000. 


 


BARC endorsed the expansion of the ALA chapter joint membership program to 
include discounted trustee personal memberships.  The proposal was then reviewed 
and approved by the ALA Executive Board. 
 
While the acquisition of Neal-Schuman Publishers was not part of the regular budget 
process, Bohrer said BARC was regularly briefed on the potential acquisition from the 
beginning as part of its update and discussions on revenue enhancement and new 
business developments.  
 
After reviewing all of the information and having considerable discussion over several 
meetings to ensure that all committee members' questions were addressed and their 
comments voiced, BARC unanimously voted at its 2011 fall meeting to recommend to 
the Finance & Audit Committee that ALA proceed with the purchase of 
Neal-Schuman Publishers, Inc., with the proviso that those involved in the 
negotiations work to obtain the best financial terms possible for the Association. 
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At the 2011 Annual Conference, BARC received nearly 100 recommendations from 
the following five (5) task forces: Effectiveness of ALA’s Council; Equitable Access to 
Electronic Content; Young Professionals; Chapter Relations; and the Future Perfect.       
 
At BARC's request, Executive Director Keith Michael Fiels and Senior Associate 
Executive Director Mary W. Ghikas prepared an analysis of the recommendations and 
included, wherever possible, general cost estimates.  Recommendations that did not 
involve significant additional cost were also identified. 
 
Based on the analysis, the following actions were taken: 
 


Council Effectiveness Task Force.  The majority of the recommendations can 
be implemented without additional financial resources.  However, two of the 
recommendations, the preparation of white papers for mega issue, and the 
Council self assessment, will involve additional financial resources and are being 
studied by further ALA senior staff members. 
 
Equitable Access to Electronic Content Task Force.  The recommendation has 
been identified as one of the Association's priorities―closely related to the 
“Transforming Libraries” goal.  The Office for Information Technology Policy 
is leading this effort. Also, two other recommendations involving additional 
expenditure are moving forward:  the economic model study for e-books and 
the employment of a part-time project coordinator. 
 
A series of common threads were identified in the remaining task force reports:  
membership, conferences, and elections.  BARC reviewed the common threads 
along with a general range of financial impact of implementation.  ALA Senior 
staff is working with conference, membership and our election services 
provider to identify those recommendations that can be implemented without 
additional cost and establish more specific costs for those that cannot.  
 


In closing, Bohrer thanked Greg Calloway, Keith Brown, Sandy Lee, and Elaine 
Klimek for their work and support in preparing the information necessary to carry out 
BARC’s work.   
 
ENDOWMENT  TRUSTEES REPORT, ALA CD#16.  Daniel (Dan) J. 
Bradbury, chair, acknowledged the other trustees:  John Vitali; Robert Walton, and 
ALA Treasurer Jim Neal.  
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Bradbury stated that due to market volatility,  2011 was highly unique as result of the 
unprecedented Arab Spring Uprisings that began in January; the Japanese Tsunami 
and nuclear disaster in March; the European sovereign debt crisis; the handling of the 
U.S. debt ceiling debate; and the credit rating of the U.S. government debt being 
downgraded from AAA to AA+. 
 
Despite the volatility and uncertainties, the Trustees are confident that the ALA 
portfolio is well positioned and protected. 
 


REPORT OF THE 2012 ALA NOMINATING COMMITTEE, ALA CD#26-
26.1.  Vivian R. Wynn, chair, presented the slate of candidates for the upcoming 2012 
ALA election.  Candidates for the office of ALA President-Elect are Gina J. Millsap, 
Executive Director, Topeka and Shawnee County Public Library, Topeka, KS; and 
Barbara K. Stripling, Professor of Practice, Syracuse University, Syracuse, NY.  The 
revised slate of nominees for the office of Councilor-at-Large is listed in ALA 
CD#26.1. 
 
ALA Bylaws Article III, Section 3B, provides that “the ALA Nominating Committee 
shall also include on the official ballot other nominations filed with the executive 
director by petition of any twenty-five (25) members of the Association at least four 
months before the annual conference, provided written consent of these nominees 
shall have been filed with the executive director of the Association.”  Keith Michael 
Fiels reported that to date, no petitions have been filed for the office of ALA 
President-Elect.  Petitions with consent have been filed for the office of ALA 
Councilor-at-Large from Nicolas H. Buron, Associate Director, Central Library, 
Queens Borough Public Library, Jamaica, NY; Mario M. Gonzalez, Executive 
Director, Passaic (NJ) Public Library; Marilyn Hinshaw, Consultant, Muskogee, OK; 
Patricia M. Hogan, Administrative Librarian, Poplar Creek, Public Library District, 
Streamwood, IL; Kimberly Anne Patton, Teen Librarian, Kansas City Public Library, 
Kansas City, MO; Gina A. Persichini, Networking Consultant, Idaho Commission for 
Libraries, Boise, ID; Vicky Lee Schmarr, School Librarian, Olentangy High School, 
Westerville, OH; and Courtney L. Young, Head Librarian, Penn State University, J. 
Clarence Kelly Library, McKeesport, PA. 
 
Electronic balloting will begin on March 19, 2012; polls will close on April 27, 2012; 
and the election results will be announced on May 4, 2012. 
 


At its 2011 fall meeting, the ALA Executive Board established a task force composed 
of Linda Williams, Steve Matthews, and Doro Ho to draft guidelines that will help 
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future ALA Nominating Committees perform their tasks .  The draft “Nominating 
Committee Guidelines for Selecting Candidates for ALA Council” were emailed to 
the ALA Council for its input.  Council’s suggestions will be incorporated into the 
guidelines.  Raphael said the guidelines were not meant to be prescriptive but only 
serve as suggestions to help Nominating Committees complete their work.  It was 
suggested, therefore, that some language be included in the guidelines to specify that 
the guidelines were not prescriptive and not binding. 
 
ADJOURNMENT.  Following some brief announcements, the meeting was 
adjourned at 10:04am. 


__________________________________________________ 
 


ALA Council I 
Sunday, January 22, 2012 


11:15am-12:30pm 
Dallas Convention Center (DCC), C2-C4 


Dallas, TX 
 


The first meeting of the ALA Council during the 2012 ALA Midwinter Meeting was 
convened at 11:15am on Sunday, January 22, in C2-C4 of the Dallas Convention 
Center. 
 


ANNOUNCEMENTS AND INTRODUCTIONS.  President Molly Raphael 
reintroduced Parliamentarian Eli Mina, President-Elect Maureen Sullivan, and ALA 
Executive Director and Secretary of the Council Keith Michael Fiels.  ALA staff 
members assisting with the Council meetings were JoAnne Kempf, Director, Office 
of ALA Governance; Lois Ann Gregory-Wood, Council Secretariat; Danielle 
Alderson, Projectionist; and Kathy Cortopassi, Captionist. 
 
Special guests included ALA Presidential candidates Barbara K. Stripling and Gina J. 
Millsap;  Min Chou, President, Chinese American Librarians Association; Mary Chute, 
Deputy Director for Libraries, Institute of Museum and Library Services; Heidi P. 
Frank, President-Elect, Online Audiovisual Catalogers; Darcy Kirk, President, 
American Association of Law Libraries; Roberta I. Shaffer, Associate Librarian of 
Congress for Library Services; John Borneman, Immediate Past President, Indiana 
Library Federation; Janice Boyer, President, Nebraska Library Association; Wanda 
Brown, President, North Carolina Library Association; Terry Buckner, President, 
Kentucky Library Association; Abigail Elder, President-Elect, Oregon Library 
Association; Jan Brue Enright, President-Elect, South Dakota Library Association; 
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Tina Glatz,  President-Elect, New Mexico Library Association; Adriane Juarez, 
President-Elect, Utah Library Association; Dennis J. LeLoup, ALA Councilor and 
President, Indiana Library Federation; Tim Mallory, Immediate Past President, 
Washington Library Association; Gena Marker, President, Idaho Library Association; 
Ron McCabe, President-elect, Wisconsin Library Association; Charlene Picheloup, 
President-Elect, Louisiana Library Association; Rhonda Puntney Gould, ALA 
Councilor and Immediate Past President, Wisconsin Library Association; Lisa Rice, 
President-Elect, Kentucky Library Association; Barbara J. Stites, President-Elect, 
Florida Library Association; Emily E. Tish, President-Elect, Alabama Library 
Association; and Tom Wilding, ALA Councilor and President-Elect, Arizona Library 
Association. 
 


 


THE ATTENDANCE AND VOTING RECORD is attached as Exhibit 1. 
 


QUORUM. A quorum was established at the beginning of each meeting. 
 


RULES FOR ALA COUNCIL MEETINGS, ALA CD#5.  By CONSENT, the 
ALA Council adopted the Rules for ALA Council Meetings. 
 


ESTABLISHING THE AGENDA, ALA CD#8.1 Revised, 1/21/12, 9:30pm. By 
CONSENT,  Council adopted ALA CD#8.1 Revised, 1/21/12, 9:30pm, as amended 
to defer consideration of ALA CD#35, Resolution on Publishers and Practices Which 
Discriminate Against Library Users, until ALA Council II, Monday, January 23, 2012, 
10:00am-12:15pm. 
 


2012 ALA ANNUAL CONFERENCE COUNCIL MINUTES, ALA CD#2.  
By CONSENT, the Minutes were adopted as distributed. 


 
NOMINATIONS FOR EXECUTIVE BOARD ELECTION, ALA CD#11.  
President-Elect Maureen Sullivan, chair, 2011-2012 Committee on Committees, read 
the names of the candidates for the Council election to the ALA Executive Board: 
Robert (Rob) Banks, Chief Operating Officer, Topeka and Shawnee County Public 
Library, Topeka, KS; Alexia I. Hudson, Reference & Instruction Librarian, 
Pennsylvania State University, Abington College, Abington, PA; Bobbi L. Newman 
Graduate Student, Masters, Public Policy & Administration, Iowa State University, 
Ames, IA; John A. Moorman, Director, Williamsburg (VA) Regional Library; Rosario 
Garza, Executive Director, Southern California Library Cooperative, Monrovia, CA; 
Karen E. Downing, University Learning Communities Liaison Librarian, University of 
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Michigan, 209 Hatcher Graduate Library, Ann Arbor, MI; and Gladys Smiley Bell,  
Special Collection (Peabody) Librarian, Hampton University, Harvey Library, 
Hampton, VA (nominated by Councilors Larry Romans and Tom Wilding). 
 


An Executive Board Candidates Forum will be held on Monday, January 23, 2012, 
12:30-1:30pm.  The forum will allow Council members an opportunity to hear the 
views and ask questions of the Executive Board candidates. 
 
The election results will be announced at ALA Council III on Tuesday, January 24, 
2012, 8:00am–12:30pm. 
 


APPOINTMENT OF TELLERS FOR THE ELECTION, ALA CD#11.1.  
Councilors Diana Wu; Kirby McCurtis; and Henry Stewart, chair, volunteered to serve 
as election tellers.   
 
ALA EXECUTIVE BOARD ACTIONS SINCE THE 2011 ALA ANNUAL 
CONFERENCE, ALA CD#15.  This is an information item with no action 
required.  No questions were raised about the information provided in ALA CD#15. 
 


IMPLEMENTATION OF 2011 ALA ANNUAL CONFERENCE COUNCIL 
ACTIONS, ALA CD#9.  Executive Director Keith Michael Fiels updated Council 
on the implementation of Council actions.    
 


DIGITAL CONTENT AND LIBRARIES WORKING GROUP, ALA CD#30.  
Sari Feldman and Robert Wolven, co-chairs, reported that the group held its first face-
to-face meeting on Saturday, January 21, 2012.  The working group is composed of a 
cross section of people from all types of libraries, vendors to libraries, and people 
representing the publishing community.  Six (6) sub-workgroups were established to 
focus on different topics.  
 
Robert Wolven noted that following the group’s official meeting, a reception was held 
in which representatives from five of the major publishers were in attendance. Wolven 
and Feldman said the reception helped start the dialogue with the publishers, which 
served as a precursor to meetings that will take place at the end of January between 
ALA leadership and various publishers.  The working group will develop talking 
points for those meetings.  
 


ANNOUNCEMENTS.  Executive Director Keith Michael Fiels announced the 
following two new petition nominees: Rosie L. Albritton, Director of Library Services, 
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Prairie View A&M University, John B. Coleman Library, Prairie View, TX; and 
Virginia Moore, Prince George County Memorial Library, Oxen Hill  (MD) Branch.   
 
ADJOURNMENT.  After several other announcements, the meeting was adjourned. 


 
_______________________________________________________ 


 
ALA COUNCIL II 


Monday, January 23, 2012, 10:00am–12:15pm 
Dallas Convention Center (DCC), C2-C4 


Dallas, TX 
 


The second meeting of the ALA Council during the 2012 ALA Midwinter Meeting 
was convened at 10:00am on Monday, January 23, in C2-C4 of the Dallas Convention 
Center. 
 
QUORUM.  A quorum was established. 
 


ESTABLISHING THE AGENDA, CD#8.2, Revised 1/22/12, 8:30pm. By 
CONSENT,  Council adopted ALA CD#8.1 Revised, 1/21/12, 9:30pm, as amended 
to defer consideration of ALA CD#35, Resolution on Publishers and Practices Which 
Discriminate Against Library Users, until ALA Council II, Monday, January 23, 2012, 
10:00am-12:15pm. 
 


ALA TREASURER’S REPORT, ALA CD#13.  James (Jim) G. Neal provided a 
comparative analysis of revenues and expenses for 2001-2011; the consolidated 
summary of operations revenues and expenses for FY10 and FY11; the consolidated 
statement of position for Assets & Liabilities for FY10 and FY11; and the General 
Fund Revenues and Expenses for 2001 through FY11; and the FY13 budgetary 
planning of the Association.  Neal also reported on ALA’s new business development 
strategies and the Neal Schuman Publishing acquisition. 
 


After providing an in-depth financial report, Jim Neal, ALA Treasurer, moved and 
Council 
 


APPROVED, the FY2013 programmatic priorities (ALA CD#13, FY2013 
Programmatic Priorities) for the American Library Association: 


 Diversity 


 Equitable Access to Information and Library Services 
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 Education and Lifelong Learning 


 Intellectual Freedom 


 Advocacy for Libraries and the Profession 


 Literacy 


 Organizational Excellence 


 Transforming Libraries 


 


POLICY MONITORING COMMITTEE REPORT (PMC), ALA CD#17.  
Councilor John Allyn Moorman, chair, moved and Council ADOPTED, the 
following three (3) action items contained in ALA CD#17, Policy Monitoring 
Committee (PMC) Report: 


 


ACTION ITEM 1.  Based on 2010-2011 CD#16.1, Endowment Trustees 
Report, Exhibit 13 (ALA Annual Conference 2011), submitted by the ALA 
Treasurer and the Endowment Trustees, approved by the ALA Council, the 
PMC moves that Policy 8.5.1 be revised to read: 
 
8.5.1. Long Term Investment Funds: Association’s Use/Withdrawal and 
Repayment  


In the preparation of the ALA annual budget, the ALA Executive Director is 


authorized to include a payout rate of 3% - 5% of the five-year trailing 


calendar quarterly (20) rolling average of the net asset balance of the 


ATA Future Fund. Additionally, the Executive Directors of the Divisions 


and the liaisons for the Round Tables and others responsible for 


endowment funds are authorized to include in the preparation of their 


annual budgets, the anticipated payout value as provided by the Finance 


department. The payouts will be subject to any donor restrictions related 


to a particular fund and will be made from allowable temporarily 


restricted and unrestricted net assets. Additionally, the annual payout 


rate (3% - 5%) will be reviewed, determined and recommended by the 


ALA Endowment Trustees and the Finance and Audit committee of the 


ALA Executive Board, with final approval by the ALA Executive Board. 


Use of Fund 


Listed below are the primary instances whereby additional funds may be 


withdrawn from the Long-Term Investment Fund can be made. 
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  A. Program Support 


The General Fund, Divisions and Round Tables can request funds from 
their respective long-term investment funds to support one-time 
programs. 
 


  B. Emergencies 
Emergencies will include financial disaster due to a major revenue 
shortfall, act of God, building catastrophe, major lawsuit, etc. 


 
  C. New Initiatives 


New Initiatives will include projects or programs that are multi-year in 
nature and deemed important to the future of the Association, Divisions, 
Round Tables or units. 


 
Amounts requested to be withdrawn in excess of the determined payout 
rate will require repayment with interest. 


 
 D. Scholarships & Awards 


Allowable withdrawals from temporarily restricted and unrestricted 
Long-Term Investment funds designated for named scholarships and 
awards will be made to the extent necessary to support the award or 
scholarship according to its stipulations and requirements. If the funds 
available from the annually determined payout rate of 3%-5% of a 
named scholarship or award is not adequate, the amount in the 
temporary restricted and unrestricted investments designated for named 
scholarships may be used up to the limits of any permanent or donor 
restrictions. 


 
  
 E.  Life Membership Funds 


Allowable withdrawals from temporarily restricted and unrestricted 
Long-Term Investment funds designated for Life Membership will be 
made from the Life Membership Fund to the extent necessary to 
support the annual membership fee for the participants. 
 


 F.  Transfer of Existing Funds 
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It is allowable to make a transfer from existing unrestricted funds for the 
establishment of a new and or in support of an existing scholarship fund, 
program or initiative fund within the Long-Term Investment Fund. 


 
Withdrawal-Transfer-Repayment 
Each withdrawal for any of the purposes referenced in A, B, C and 
the annually determined payout rate of 3%-5% of the five-year 
trailing calendar quarterly (20) rolling average net asset balance 
must be approved by the Executive Board. 


Withdrawals from the Long-Term Investment Fund above and beyond 


the annually determined payout rate of 3% - 5% of the five-year 


trailing calendar quarterly (20) rolling average net asset balance, 


for any of the following events: 
 


  a. Program Support 
  b. Emergencies 
  c. New Initiatives 


 


will require repayment at the prevailing ALA borrowing rate with the term to be 


recommended by management and approved by the Executive Board. 


The annual withdrawal of interest and or dividends from the Long-Term Investment 


Fund will not require repayment. 


 


ACTION ITEM 2. Based on CD#45, Recommendation 3.2, (ALA Annual 


Conference 2011), submitted by the Presidential Task Force for Improving the 


Effectiveness of ALA’s Council, approved by the ALA Council, PMC moves that 


Policy 5.3 (Council Resolutions: Guidelines for Preparation of Resolutions to 


Council), provision # 6 of the “Content” section and provision #1 of the “Process” 


section be revised to read: 


Content: 
 


6. Resolutions should clearly support ALA’s Strategic Plan as well as its 
mission/or its core values. 


 
Process: 
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1. All resolutions submitted by Council members must be sent to the ALA 


Resolutions Committee for review and must be accompanied by a 
completed ALA Resolution Form. A supplemental explanation 
consisting of one or more expository paragraphs should accompany 
every resolution clearly stating how the resolution supports ALA’s 
Strategic Plan as well as its mission and/or its core values. This 
supplementary explanation is not a part of the resolution proper. 


 
(Revised: 1995 MW; 1999 AC; 2000 AC; 2003 AC; 2008 AC; 2011 AC) 
 
ACTION ITEM 3 
 
Based on CD#45, Recommendation 5.1, (ALA Annual Conference 2011), submitted 
by the Presidential Task Force for Improving the Effectiveness of ALA’s Council, 
approved by the ALA Council, PMC moves that Policy 5.5.2 (Council/Executive 
Board/Membership Information Session) and Policy 7.4.10 (Membership Meetings) 
be revised as follows: 
 
Policy 5.5.2 Council/Executive Board/Membership Information Session 
At each Midwinter Meeting, there shall be at least one session of Council with the 
Executive Board for information only, to be held prior to other meetings of Council. 
Any member of the Association may participate in the information session. 
 
Policy 7.4.10 Membership Meetings 
A membership meeting shall be held during the Annual Conference, excluding days 
when pre-conferences are held, prior to the meetings of Council.  
 
The membership meeting shall consist of: 
 


 A session during which the Executive Board, Council, and members 
may provide information to one another. Any member of the Association 
may participate in this information session. 


 A session during which the voting members of the Association may 
exercise their authority to act as set out in Article VI, Sections 9(a) and 
4(c) of the Constitution.  


 Memorials, tributes, and testimonials may be mentioned by the 
presiding officer. 
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Membership meetings may also be held at such times as may be set by the 
Executive Board, Council, or by membership petition, as provided for in Article II, 
Section 4 of the Bylaws. 
 
ALA POLICY MANUAL REVISION TASK FORCE, ALA CD#10.  Councilor 
John A. Moorman, chair, presented an interim report on the task force’s work to date. 
The task force will present its final report and a revised ALA Policy Manual for 
Council’s consideration and action at the 2012 ALA Annual Conference in Anaheim, 
CA. 
 
COMMITTEE ON ORGANIZATION (COO) REPORT, ALA CD#27.  James 
(Jim) R. Rettig, chair, moved and Council AMENDED, the composition of the 
Committee on Education by adding a non-voting representative from the AASL 
Educators of School Librarians Section. 
 
FREEDOM TO READ FOUNDATION (FTRF) REPORT, ALA CD#22.  
Kenton L. Oliver, FTRF President, reported the FTRF has adopted a strategic plan at 
this Midwinter Meeting that addresses five critical action areas: awareness, litigation, 
education, engagement, and capacity building.  It is anticipated the plan will soon yield 
tangible results, such as an improved website, new membership materials, and an 
educational program for attorneys, librarians, and library students.  
 
Oliver then updated the ALA Council on cases that FTRF was involved in or 
monitoring.  These cases include People of the State of Michigan v. Kwame Kilpatrick; United 
States v. Alvarez; Bradburn et al. v. North Central Regional Library District; Hunter v. City of 
Salem and the Board of Trustees, Salem Public Library; PFLAG, Inc. v. Camdenton R-III School 
District  
 
Oliver said the Judith F. Krug Fund continues to provide grants to underwrite 
Banned Books Week observances conducted by diverse groups in communities and 
institutions across the country.  In addition to the Banned Books Week grants, the 
Judith F. Krug Fund is funding the development of online intellectual freedom 
education material for LIS students. 


 
In closing, Oliver said the FTRF held its annual Banned Author Event at the Dallas 
Public Library at this Midwinter Meeting.  The event featured best-selling Young 
Adult Author John Green, author of the challenged book Looking for Alaska and his 
new book, The Fault in Our Stars.  The event was a great success and the attendance 
was over the occupancy regulations.  The event raised a considerable amount of the 
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money for the Gordon M. Conable Fund, which provides conference scholarship to 
library science students and new librarians who demonstrate a commitment to 
intellectual freedom in the library. 
 
ALA HONORARY MEMBERSHIP NOMINATIONS, ALA CD#24-24-2.  On 
behalf of the ALA Executive Board, Immediate Past President Roberta A. Stevens 
recommended that ALA honorary memberships be bestowed upon Jack Reed and 
Betty J. Turock.   
 
The ALA Council 
  


VOTED, To bestow ALA honorary memberships upon Senator Jack Reed 
and Dr. Betty J. Turock. 


 
ANNOUNCEMENTS.  ALA Executive Director Keith Michael Fiels announced 
that a petition for the position of Councilor-at-Large was received from Sandy Wee, 
Branch Manager, San Mateo County Library, Millbrae, CA. 
 
ADJOURNMENT.  The Council II meeting adjourned at 11:25am. 
 


___________________________________________________________ 
 


ALA COUNCIL III 
Tuesday, January 24, 2012, 8:00am–12:30pm 


Dallas Convention Center (DCC), C2-C4 
Dallas, TX 


 


The third meeting of the ALA Council during the 2012 Midwinter Meeting was 
convened at 8:00am on Tuesday, January 24, in the Dallas Convention Center, C2-C4. 
 
QUORUM.  A quorum was established at the beginning of each meeting. 
 
ESTABLISHING THE AGENDA, ALA CD#8.4, Rev.,1/23/12, 8:30PM.  By 
CONSENT, ALA CD#8.3, Rev.,1/23/12, 8:30pm, was adopted as amended by 
adding the following item under “new business”: ALA CD#35Revised, Resolution on 
Publishers and Practices Which Discriminate Against Library Users. 
 
MEMORIALS, ALA MR#1–4. Council Policy 5.3 (15) provides that memorials, 
tributes, and testimonials will be presented at the beginning of the last session of 
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Council. Memorials were ADOPTED for the following:  Dorothy Broderick, M-#1; 
D. Whitney Coe, M-#2; John Minto Dawson, M-#3; and Robert W. Houk, M-#4. 
 


TRIBUTES, ALA TR#1-4. By ACCLAMATION, Council adopted the following 
tributes:  Jill Nishi, T-#1; Lois Ann Gregory-Wood, T-#2; Maryellen Trautmam. T-
#3; William  J. Boarman, T-#4; Norman A. Sugarman Children’s Biography Award, 
T-#5. 
 


COUNCIL TELLERS’ REPORT ON THE ALA EXECUTIVE BOARD 
ELECTION, CD#11.2.  Councilors Kirby McCurtis; Diana Wu; and Henry Stewart, 
chair, reported the following election results (*signifies those elected): *Robert E. 
Banks, 74; Gladys Smiley Bell, 35; Karen E. Downing, 59; *Alexia I. Hudson, 89; 
*John A. Moorman, 60; and Bobbi L. Newman, 31. 
 
INTELLECTUAL FREEDOM COMMITTEE (IFC) REPORT, ALA CD#19-
19.1.  Pat Scales, chair, reported that since 1990, the Office for Intellectual Freedom 
(OIF) has maintained a confidential database on challenged materials. The OIF 
collects entries from both media reports and reports submitted by individuals, which 
are then manually entered into a database.  OIF is in the process of finalizing contract 
and confidentiality agreements with the University of Illinois at Urbana-Champaign, 
GSLIS, to consult on software selection, category development and refinement, and 
user interface development.  Working with the university, OIF anticipates having an 
upgraded challenge database in place by fall 2012. 
 
OIF, in collaboration with other participants, is creating a new awareness campaign to 
encourage the reporting of challenges to library materials.  The campaign is entitled 
“Defend the Freedom to Read: It’s Everybody’s Job.”  Challenges reported to ALA 
by individuals are kept confidential and used only for statistical purposes.  More 
information about the campaign is available at www.ala.org/challengereporting.  
 
Scales also called attention to Choose Privacy Week, May 1-7, 2012.  Librarians and 
library workers are invited to participate in a survey that will measure librarians’ 
attitudes about privacy rights and protecting library users’ privacy. The survey data 
will help ALA assess the state of privacy in the U.S. 
   
Scales said the upcoming 2012 Banned Books Week, September 30-October 6, 2012, 
marks the 30th anniversary of this annual celebration of the freedom to read.  In 
addition to the virtual Banned Books Week Read-out, the Read-out will also feature 



http://www.ala.org/challengereporting
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YouTube videos of authors reading from their favorite banned/challenged books and 
talking about the importance of the freedom to read. 
 
Pat Scales then moved the adoption of ALA CD#19.1, Resolution Opposing 
Restriction to Materials and Open Inquiry in Arizona Ethnic and Cultural Studies 
Programs.  Following some debate and several amendments, the Council 
 


ADOPTED, ALA CD#19.1, Resolution Opposing Restriction to Materials and 
Open Inquiry in Arizona Ethnic and Cultural Studies Programs, as amended to 
read: 
 
That the American Library Association (ALA): 
 


1. Condemns the suppression of open inquiry and free expression caused 
by closure of ethnic and cultural studies programs on the basis of 
partisan or doctrinal disapproval.  


2. Condemns the restriction of access to educational materials associated 
with ethnic and cultural studies programs. 


3. Urges the Arizona legislature to pass HB 2654, “An Act Repealing 
Sections 15-111 and 15-112, Arizona Revised Statutes; Relating to 
School Curriculum.” 


 
COMMITTEE ON LEGISLATION (COL) REPORT, ALA CD#20–20.3. Eva 
Poole., chair, moved and Council ADOPTED, the following three (3) action items 
contained in ALA CD#20-20.4: 


 
Item #1. ALA CD#20.1, Revised, Resolution Opposing the Research Works 
Act, as amended to read: “That the American Library Association (ALA): 
 


1. Urges the U.S. Congress to reject the Research Works Act, H.R. 3699, 
because it not only threatens future public access to federally funded 
research, but also nullifies the public access already provided to peer-
reviewed journal manuscripts resulting from NIH funding. 


 
2. Reaffirms its support for the expansion of the NIH public-access 


policy to other federal agencies and departments.” 
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Item #2.  ALA CD#20.2, Resolution Opposing the Preventing Real Online 
Threats to Economic Creativity and Theft of Intellectual Property Act of 2011 
(PIPA) and the Stop Online Piracy Act (SOPA), which read: “That the 
American Library Association (ALA): 


 
1. Urges Congress to reject both the S. 968, PIPA bill in the U.S. Senate 


and H.R. 3261, SOPA bill in the U.S. House of Representatives 
because they compromise such fundamental rights as free speech, 
intellectual freedom, and privacy in an attempt to target foreign 
websites and combat online infringement overseas. 
 


2. Opposes any legislation that compromises ALA’s core principles and 
stifles the dynamic, innovative potential of the global Internet.” 


 
Item #3.  ALA CD#20.3, ALA CD#20.3, Resolution on the Loss of Crucial 
Government Information, which read: “That the American Library Association 
(ALA): 
 


1. Urges U.S. Congress to restore funding to ensure permanent no-fee 
public access to aggregated sources of government information. 


 
 


2. Urges the establishment of a mandated process with adequate 
notification to include the opportunity for public notice and comment 
with consultation by librarians, researchers, small businesses and other 
appropriate stakeholders before decisions are made to discontinue 
access to current or historical information resources when the federal 
government initiates, significantly modifies, or terminates information 
products. 


 
3. Urges Congress to require that agencies discontinuing access to current 


or historical information resources transfer the content and related 
functionality to the U.S. Government Printing Office or other public 
institutions that can ensure continued no-fee digital access to this 
information. 


 
4. Urges Congress to improve the federal government's policies and 


capabilities for making government information available to the public 
in an open, timely, participatory, and transparent manner.” 
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INTERNATIONAL RELATIONS COMMITTEE (IRC) REPORT, ALA 
CD#18-18.1.  Sha Li Zhang, chair, reported on the following items: 
 


 International Librarians at the Midwinter Meeting.  A reception was held 
for international librarians and donors who help raised the first endowment 
fund for the International Relations Round Table.  Ninety-five (95) 
international librarians attended this Midwinter Meeting. 


 


 ALA 2015 International Strategic Plan.  The International Relations 
Committee continues to work to develop international activities of the goals 
and objectives of the 2015 International Strategic Plan. 


  


 International Federation of Library Associations and Institutions (IFLA).   
Ingrid Parent, IFLA President and Donna Sheeder, IFLA Treasurer attended 
this Midwinter Meeting.  At the IFLA Update Session, Ms. Parent shared her 
presidential activities since taking office in August 2011.  Her priorities during 
her term include digital content, international leadership development, 
outreach, cultural heritage reconstruction, and the multiculturalism. 
 


 ALA President’s International Engagements.  President Molly Raphael 
gave a keynote address at the Library and Information Association of New 
Zealand Aotearoa held in Wellington, New Zealand in November 2011; spoke 
at the “Empowering Voices” Workshop in New Zealand; and represented the 
ALA at the IFLA conference and the Guadalajara Book Fair.  In recognition of 
her outreach effort, the International Relations Committee expresses its 
appreciation.  


 


 The International Relations Office (IRO) continues to coordinate and receive 
donations from ALA members for the relief funds for libraries in Japan, Haiti, 
and Chile.  Forty thousand dollars ($40,000) has been distributed to three 
projects in Haiti; $4,000 to Japan; and $2,000 will be sent to Chile, along with 
over 900 cataloged books from REFORMA. 


 
Following her report, Sha Li Zhang responded to inquiries from the Council floor. 
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NEW BUSINESS: 
 


ALA CD#35 Revised, Resolution on Publishers and Practices With 
Discriminate Against Library Users. ALA Councilors Cynthia Czesak, Mario 
Gonzalez, and Valerie Bell, moved: (1) that the American Library Association opposes 
the discriminatory policies of publishers and distributors which adversely impact 
access to content by library users; and (2) that the working group on digital content in 
libraries be directed to review the situation and recommend appropriate action and/or 
appropriate parties who should be informed of this resolution.   
 
In speaking to the resolution, Councilor Cynthia Czesak stated that 
the resolution was authored and adopted by members of the New Jersey Library 
Association who then asked that the resolution be forwarded to the ALA Council for 
its consideration.  Czesak commented that the NJLA felt that libraries are being 
marginalized in the type of content that can be purchased. The NJLA felt it was very 
important to make a statement about the discriminatory practices of some publishers 
and distributors.   
 
ALA Councilor Mario Gonzalez, one of the seconders of the resolution, commented 
that “when libraries are restricted from providing materials that our users want to use, 
it's kind of a sad situation.”  He encouraged Council’s support of the resolution. 
 
After an in-depth discussion of the proposed language in the resolution and several 
amendments to that language, the ALA Council 
 


ADOPTED, ALA CD#35, Resolution on Publishers and Practices Which 
Discriminate Against Library Users, as amended to read: 
“That the American Library Association (ALA): 


 
1. Opposes any discriminatory policies of publishers and distributors 


which 


 adversely impact access to content by library users. 


2. Directs that the Working Group on Digital Content in Libraries to 


review the situation and recommend appropriate action and/or 


appropriate parties who should be informed of this resolution. 
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ANNOUNCEMENTS.  Keith Michael Fiels reported receipt of the following 


petitions for Councilor-at-Large since the Council II meeting: Aaron Dobbs, Systems 


and Electronic Resources Librarian, Shippensburg University; Karen Downing, 


Foundation and Grants Librarian, University of Michigan Graduate Library, Ann 


Arbor, Michigan; Jane Glasby, Program Manager, San Francisco (CA) Public Library, 


Library for the Blind and Print Disabled; Chih-Feng P. Lin, Associate Professor, Shih 


Hsin University, Taipei, Taiwan; Gail Schlachter, President, Reference Service Press, 


El Dorado Hills, CA; and Karen G. Schneider, Director, Cushing Library, Holy 


Names University, Oakland, CA; 


 


ADJOURNMENT.   The ALA Council III was adjourned upon the completion of 


the agenda. 


 


  








2011-2012 ALA CD #20.4 
2012 ALA Annual Meeting 


 
 


ALA Committee on Legislation 
Report to Council 


2012 Annual Meeting – Anaheim, California 
 


Eva Poole 
Chair, ALA Committee on Legislation 


June 26, 2012 
 
We refer you to the ALA Washington Office Six-Month Report that gives you background 
information about ALA’s federal legislative activities since Midwinter 2012. 
 
Additionally, COL brings to you the following information items: 
 
Broadband and Telecommunications 
 
The COL Subcommittee on Telecommunications continues to meet jointly with the OITP 
Subcommittee on Telecommunications.  The joint meeting included an overview and discussion 
of the Federal Communications Commission (FCC) and updates on the E-rate program and the 
ongoing reform of the Universal Service Fund, recent activities on Digital Literacy initiatives and 
coalition activities (as a member of the Schools, Health & Libraries Broadband Coalition, EdLiNC, 
and others). In addition, the subcommittee discussed ideas including developing a series of 
educational and advocacy-based webinars on telecommunications policy, regulation and 
legislation. 


  
Copyright  
 
After a brief legislative update, the COL Copyright Subcommittee discussed the first sale 
doctrine case before the U.S. Supreme Court - Kirstaeng v. Wiley.  The ALA, as part of the 
Library Copyright Alliance (along with ACRL and ARL) will be filing an amicus curiae (friend of 
the court) brief in the first week of July on Kirstaeng v. Wiley.  
 
The subcommittee will continue to closely track the likely legislative priorities of the U.S. 
Copyright Office, as well as possible priorities of others, to anticipate any potential legislative 
activity.  The subcommittee will focus attention on shaping advocacy messaging on potential 
legislative activity in the new Congress, starting in January 2013. The subcommittee will 
continue to hold monthly conference calls to continue its committee work. 
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E-Government Services  
 
The Subcommittee on E-Government Services met once during the ALA Annual 2012 
conference. The members discussed updates needed for the E-Government Toolkit and what 
activities they should focus on in the coming year. During the conference, the subcommittee 
co-sponsored a program with the Government Documents Roundtable (GODORT) that focused 
on the topic of e-government and workforce development and hope to turn that program into 
a webinar. The subcommittee will continue to hold monthly conference calls to continue its 
committee work. 
 
Elementary and Secondary Education Act (ESEA) and School Libraries 
 
The Committee on Legislation discussed and reviewed the challenges and successes in ALA’s 
efforts to support school library programs and how COL can further contribute its efforts on 
behalf of school libraries.  There have been severe cuts to school library services at every level 
of government—local, state, and federal.  COL remains committed to working with all parts of 
ALA to push for effective school library programs that include state-certified school librarians. 
 
The COL continues to function under the policies that reiterated ALA’s commitment to school 
library programs via a resolution at the 2010 Annual Conference in Washington, D.C. when over 
2,000 librarians took the “save school libraries” message to Capitol Hill as part of ALA’s 
“Legislation Action Day on the Hill.”   Even after the conference, many school library supporters 
took the ALA resolution to their congressional legislators to ask them to support federal funding 
for school libraries.  Since then, the U.S. Congress has redirected other funds to be used to 
update school libraries in low-income school districts.  More recently on June 14, 2012, ALA was 
successful in getting the Senate Appropriations Committee to approve a slight increase in FY 
2013 for school libraries in the “Innovative Approaches to Literacy” program.   While this is a 
small increase, this is an important step forward, in an extremely demanding political 
environment, by the Senate Appropriations Committee in recognizing the importance of school 
libraries.   Obviously, there is still a long way to go. 
 
The COL has worked under the principles of the 2010 resolution, supporting the ALA and the 
Office of Government Relations in the Washington Office to lobby the U.S. Congress and the 
Administration for increased school library funding, as well as including school libraries in the 
ESEA.   In looking to renew ALA’s policy statements on these school library issues, COL 
encourages ALA to articulate support for school libraries in terms oriented toward student 
achievement and grassroots efforts at the state and local levels as well as an increased focus on 
external, non-library audiences and potential allies.   
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Government Information  
 
The Government Information Subcommittee (GIS) hosted one meeting at ALA Annual 2012.  
The meeting was held jointly with the Government Documents Round Table’s (GODORT) 
Legislation Committee.  During this meeting, the subcommittee received an update from the 
chair of the Committee on Legislation’s Federal Depository Library Program Taskforce, Maggie 
Farrell. They also discussed the future of the Census Bureau’s American Community Survey and 
questions that had been posed to the Association by the Joint Committee on Printing. The 
Subcommittee will continue the discussion on conference calls.  
 
Grassroots Subcommittee 
 
At the Saturday Grassroots Advocacy Subcommittee meeting members discussed ways to move 
forward with the various working groups for which they serve. Members of the subcommittee’s 
Return on Investment (ROI) Working Group recently completed a bibliography of ROI resources 
that will be posted online and shared with other ALA offices and divisions. Two new working 
groups were established. One new group will work on developing tools to facilitate engaging 
trustees as advocates. Another new working group is assigned to create a marketing plan for 
subcommittee resources. Lastly, members discussed ways to promote Mobile Commons, a new 
texting and calling advocacy tool launched in April 2012.  
 
At the Sunday Grassroots Advocacy Subcommittee meeting members broke into their various 
working groups to brainstorm and develop new resources for the subcommittee. The Social 
Media Working Group developed a flow chart for new social media users. The Marketing 
Working Group discussed ways to better advertise and promote the free webinars that the 
Washington Office hosts and archives online. The Trustee Working Group developed a Q&A 
document, and members were given notes written by the chair and staff liaison on Stephanie 
Vance’s “Education, Advocacy, and Lobbying” webinar. The notes were distributed to spark 
future discussion on better defining the terms “advocacy” and “grassroots”.  
 
In the coming months, the COL will be monitoring, in conjunction with IRC, the UNESCO funding 
issues that may come before Congress.  The committee is also considering if and how to 
reconstitute a privacy subcommittee and how to recruit and orient new supporters to become 
involved in ALA’s legislative grassroots activities. 
 
This ends our report at this Annual Conference.  Thank you for your time and consideration.  
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2011–2012 ALA CD#22.1 


(2012 ALA Annual Conference) 


 


Freedom to Read Foundation 


REPORT TO COUNCIL 


2012 Annual Conference — Anaheim, California 


 


As President of the Freedom to Read Foundation, it is my privilege to report on the Foundation’s 


activities since the 2012 Midwinter Meeting:  


 


Litigation Activities: Defending the Right to Read Freely 


 


Over four decades ago, librarians, lawyers, and other individuals committed to protecting free 


expression and open access to ideas in libraries and schools founded the Freedom to Read 


Foundation to provide legal resources to libraries, librarians, and other individuals who fight to 


preserve the freedom to read in their communities and to engage in litigation intended to advance 


First Amendment freedoms for every citizen.  


 


This month marks the fifteenth anniversary of one of the Foundation’s signal achievements: the 


unanimous Supreme Court decision in Reno v. ACLU, which declared unequivocally that the 


government could not, in order to deny minors access to speech that might possibly be harmful 


to minors, suppress speech on the Internet that adults have a constitutional right to receive and to 


address to one another.  That decision—argued by FTRF’s then general counsel, Bruce Ennis— 


secured full First Amendment protection for the Internet. 


 


Despite this plain and unambiguous ruling, states and government agencies continue to adopt 


laws and regulations intended to restrict publication of constitutionally protected materials on the 


Internet.  One such law is Utah’s “harmful to minors” statute that would impair access to lawful 
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Internet content and allow the Utah attorney general to create an Adult Content Registry that 


could sweep in any site the attorney general deems unacceptable. In 2005, FTRF joined with 


booksellers, publishers, authors, and other free expression advocates to file a lawsuit seeking to 


overturn those parts of the law that threatened to limit free expression on the Internet.     


 


I am pleased to report that our lawsuit, Florence v. Shurtleff, reached a successful conclusion 


after many years of litigation and negotiation with the state of Utah.  On May 16, 2012, the 


district court entered an order and declaratory judgment in favor of FTRF and other plaintiffs, 


ruling that the statute violates the First Amendment.  In its order, the court said that persons 


cannot be prosecuted for posting content constitutionally protected for adults on generally 


accessible websites, and further held that those publishing constitutionally protected material on 


the Internet are not required by law to rate or label that material. 


 


Another, more effective means of Internet censorship is the use of Internet filters to block library 


users’ access to constitutionally protected speech.  When I last spoke to you in January, I 


reported on the growing number of lawsuits brought against schools and libraries whose 


overzealous or misguided filtering regimes were denying library users their right to access sites 


that expressed a disfavored viewpoint or favorably described a minority religion.  While FTRF is 


not a participant in these lawsuits, we monitor their progress and remain vigilant for 


opportunities to defend the right to read. 


 


One such lawsuit, PFLAG, Inc. v. Camdenton R-III School District, ended earlier this year with 


a victory that upholds minors’ First Amendment right to access information that is 


constitutionally protected for youth.  In that case, a student and a number of websites sued the 


school district when its custom-built Internet filtering software blocked access to websites 


supportive of lesbian, gay, bisexual and transgender people while allowing full and free access to 


sites that opposed LGBT rights and criticized LGBT people by employing a discriminatory 


“sexuality” category that classified pro-LGBT sites as smut—no matter their content.  On 


February 15, 2012, the district court entered a preliminary injunction ordering the school district 


to stop using the discriminatory filter and subsequently approved a consent decree.  Under the 


settlement, the school district has agreed to stop blocking pro-LGBT sites, to submit to 
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monitoring for 18 months to confirm compliance with the decree, and to pay $125,000 in legal 


fees to the plaintiffs and their attorneys. 


  


A second lawsuit, Bradburn et al. v. North Central Regional Library District, which we have 


been following since 2006, has ended less successfully.  As you may recall, three library users, 


represented by the ACLU of Washington State, filed suit in federal district court to challenge the 


library system’s refusal to honor requests by adult patrons to temporarily disable internet filters 


for sessions of uncensored reading and research.  On April 10, 2012, the federal district court 


held that the library filtering policy did not violate the federal constitution, holding that the 


library may make content-based decisions on which material can be provided to patrons on 


Internet terminals in the same manner as it makes collection decision for hard copies of material 


in the library, despite the fact that the same space limitations and funding issues do not apply to 


Internet materials.  The court upheld the policy in part because of the court’s belief that such a 


policy was necessary because the libraries involved “are relatively small in size and only one has 


a partition separating the children’s portion of the library from the remainder of the library.”  


 


The court’s decision upholding the library’s filtering policy appears to be in conflict with the 


decision of the Supreme Court in the Children’s Internet Protection Act (CIPA) case, which was 


upheld because the justices concluded—based on the statements of the Solicitor General at oral 


argument—that filtering for adults would be disabled by request and without the need for adults 


to justify their request for access to particular sites.  Thus we firmly believe that the court 


wrongly decided that the library’s policy is consistent with CIPA and with the Supreme Court’s 


decision on CIPA.   


 


The ACLU has decided not to appeal the decision, based on both factual and legal 


considerations.  Among the considerations are the fact that the library itself has altered its 


filtering policies in response to the lawsuit, the age of the case, and the fact that the court thought 


so little of its own opinion that it refused to allow the opinion to be published.  As an unreported, 


unpublished opinion, the case has little or no precedential value in other courts.  Thus, the court’s 


decision cannot be used to justify or defend filtering policies that do not conform to the CIPA 


statute and the Supreme Court’s decision.  Moreover, it is no assurance that a library will not be 
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sued if and when it adopts a filtering policy that does not allow users to disable or unblock the 


filter to access constitutionally protected materials.   


 


This is amply demonstrated by Hunter v. City of Salem and the Board of Trustees, Salem 


Public Library, the ongoing lawsuit that charges the Salem Public Library and its board of 


trustees with unconstitutionally blocking access to websites discussing minority religions by 


using filtering software that improperly classifies the sites as “occult” or “criminal.” This past 


April, the court refused to dismiss Ms. Hunter’s lawsuit and ordered the case to trial to determine 


if the library director and library board violated  Ms. Hunter’s First Amendment rights by 


refusing to unblock websites discussing astrology and the Wiccan religion that were blocked by 


the library’s filter.  The court has set a trial date of June 24, 2013. 


 


THE JUDITH F. KRUG FUND AND BANNED BOOKS WEEK 


 


On June 5, the Freedom to Read Foundation, via our Judith F. Krug Memorial Fund, announced 


eight $1,000 grants to libraries, schools and other organizations in support of Banned Books 


Week events.  Banned Books Week, which will take place Sept. 30—Oct. 6, 2012, celebrates the 


freedom to access information, while drawing attention to the harms of censorship.  2012 marks 


the 30th anniversary of Banned Books Week, and the third year of FTRF’s Judith Krug Fund 


grants.  It is also the first year that FTRF is an official sponsor of Banned Books Week 


 


Recipients of this year’s grants are the ACLU of Pennsylvania, California Polytechnic State 


University, City Lit Theater Company (Chicago), Friends of the Talkeetna (Alaska) Public 


Library, Judith’s Reading Room, Lawrence (Kan.) Public Library, St. Catharine College (Ky.) 


and Simon Sanchez High School (Guam).  


 


FTRF also is providing Banned Books Week merchandise, sold by the ALA Store, to the grant 


recipients.  In exchange for the grant, recipients agree to provide FTRF with photos and video of 


their events.  Video and photos of 2011 grant winners can be accessed at www.ftrf.org. 
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FTRF’s founding executive director, Judith F. Krug, was passionate about the need to educate 


both librarians and the public about the First Amendment and the importance of defending the 


right to read and speak freely.  The Judith F. Krug Fund, a memorial fund created by donations 


made by Judith’s family, friends, and colleagues, funds projects and programs that assure that 


her lifework will continue far into the future.     


 


In addition to the Banned Books Week grants, the Judith F. Krug Fund is funding the 


development of various initiatives to provide intellectual freedom curricula and training for LIS 


students.  Both Barbara Jones and Jonathan Kelley continue to work with the members of ALISE 


to identify the best means of accomplishing this goal.  


 


DEVELOPING ISSUES 


 


Our Developing Issues Committee identified two emerging issues that may impact intellectual 


freedom in libraries and give rise to future litigation. The first is libraries’ increasing adoption of 


new OPACs that may compromise user privacy and ALA policies that counsel against the use of 


prejudicial labels on books.  The second issue is the expansion of CIPA’s filtering requirements 


to students’ off-campus activities in their homes by installing highly restrictive filtering software 


on school-issued laptop computers.  This raises concerns about the ability of youth to acquire 


digital literacy by exploring the unfiltered Internet the tutelage of their parents; and the widening 


of the digital divide, favoring those whose parents can afford both an Internet connection and a 


private computer over those youth who can only use filtered computers. 


 


2010 ROLL OF HONOR RECIPIENT MICHAEL BAMBERGER 


 


It is my privilege to report that First Amendment attorney Michael Bamberger has been named 


the recipient of the 2012 Freedom to Read Foundation Roll of Honor Award.  The Roll of Honor 


was established in 1987 to recognize and honor those individuals who have contributed 


substantially to FTRF through adherence to its principles. 
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As the general counsel of the Media Coalition, Mr. Bamberger has successfully challenged 


dozens of federal, state and local laws that attempted to censor material protected by the First 


Amendment, including books, magazines, recordings, movies, videos, videogames and the 


Internet.  In his position as partner at SNR Denton law firm, Bamberger serves as Adjunct 


Professor of Law at Cardozo Law School and Lecturer at University of California, Berkeley, 


School of Law.  He is author of 2000’s Reckless Legislation: How Lawmakers Ignore the 


Constitution. 


 


He is perhaps best known for the landmark case Hudnut v. American Booksellers Association, a 


challenge to an Indianapolis anti-pornography ordinance that outlawed “graphic, sexually 


explicit subordination of women, whether in pictures or in words,” presenting women as sex 


object, or as enjoying pain, humiliation, or servility.  The law was inspired by Andrea Dworkin 


and framed as a matter of civil rights. FTRF filed amicus briefs in that case with the district court 


and the Seventh Circuit Court of Appeals.  The Supreme Court affirmed the lower courts’ 


decisions to strike down the ordinance as unconstitutional. 


 


Mr. Bamberger received the Roll of Honor Award during this conference’s Opening General 


Session.  We are very pleased to add Michael Bamberger to the FTRF Roll of Honor. 


 


2012 CONABLE CONFERENCE SCHOLARSHIP 


 


I’m pleased to introduce this year’s winner of the Conable Conference Scholarship, Steven 


Booth.  Mr. Booth is an archivist with the Presidential Materials Division at the National 


Archives and Records Administration.  He received his Master of Library Science with an 


emphasis in Archives Management from Simmons College in Boston in 2009 and holds a B.A. 


from Morehouse College in Atlanta.  As an intern at Boston University, he helped produce an 


electronic finding aid for the Martin Luther King, Jr. Papers, and recently wrote an essay, “A 


Charge to Keep I Have,” that was included in the recently published book, “The 21st Century 


Black Librarian in America: Issues and Challenges.”  His study and work as an archivist has led 


him to become an advocate for open access to archived material for all. 
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The Conable Scholarship was created to honor the memory of former FTRF President Gordon 


Conable and to advance two principles that Conable held dear: intellectual freedom and 


mentorship.  His unexpected death in 2005 inspired his wife, Irene Conable, and the FTRF Board 


to create the Conable Fund, which sponsors the Conable Scholarship.  The funds provided by the 


Conable Scholarship provided the means for Mr. Booth to attend this conference, and 


specifically the various FTRF and intellectual freedom meetings and programs here.  He has 


been consulting with professional mentors, and will prepare a formal report about his activities 


and experiences after his return to Washington, D.C.     


 


FTRF MEMBERSHIP 


 


The Foundation is in the second year of our multi-pronged strategic plan (available to view at 


www.ala.org).  One of the major areas of action is building our organizational capacity in order 


to achieve our litigation, education, and awareness building objectives.  We are working with 


former ALA staffer John Chrastka and his firm, AssociaDirect, to build a new website, 


scheduled to launch this summer, with enhanced membership interactivity.  Concurrently, we are 


embarking on an ambitious project to increase our membership.  Via social media, direct mail, 


and several other avenues, we want to introduce FTRF to a larger group of librarians and non-


librarians who share our values of free speech, access to information, and the First Amendment. 


 


Membership in the Freedom to Read Foundation is the critical foundation for FTRF’s work 


defending First Amendment freedoms in the library and in the larger world.  As always, I 


strongly encourage all ALA Councilors to join me in becoming a personal member of the 


Freedom to Read Foundation, and to have your libraries and other institutions become 


organizational members.  Please send a check ($35.00+ for personal members, $100.00+ for 


organizations, $10.00+ for students) to: 


 


Freedom to Read Foundation 


50 E. Huron Street 


Chicago, IL  60611 
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Alternatively, you can join or renew your membership by calling (800) 545-2433, ext. 4226, or 


online at www.ftrf.org. 


 


VALEDICTORY 


 


As I rotate off the FTRF Board and complete my third year as Board President I would like to 


thank the FTRF staff for their excellent work in defense of the First Amendment.  Due to an 


assertive strategic plan and prudent financial management FTRF is poised to take some giant 


leaps forward in the coming years.  It is critical that all ALA members be aware of and support 


the important work of the Foundation.  Intellectual Freedom and our First Amendment rights are 


at the core of what we do as librarians.  How we defend these values will tell the story of how we 


succeed as a profession in the coming years. 


 


 


Respectfully submitted, 


Kent Oliver 


President, Freedom to Read Foundation 
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On Monday, June 24, 2012, the ALA Council defeated the adoption of the following resolution. 


Resolution in Support of Whistleblower Bradley Manning 


Whereas in May 2010 Pfc. Bradley Manning of the U.S. Army was arrested for 


allegedly leaking classified materials to the anti-secrecy website, WikiLeaks; 


 


Whereas for these alleged actions Bradley Manning now faces numerous charges,  


including aiding the enemy by indirect means,” punishable by the death penalty or life in prison; 


 


Whereas the materials Bradley Manning is charged with releasing contained important  


revelations related to U.S. foreign and military policy, including the fact that the U.S. military 


withheld important information about the killing of journalists and innocent civilians in Iraq; the 


fact that, contrary to assertions by both the Bush and Obama administrations, there is an official tally 


of civilian deaths in Iraq and Afghanistan; the fact that it was official U.S. policy to ignore torture in 


Iraq; the fact that U.S. civilian contractors were complicit in child trafficking activities in 


Afghanistan; the fact that known Egyptian torturers have received training from the FBI in Quantico, 


Virginia; and the fact that the State Department authorized the theft of the UN Secretary General’s 


DNA; 


 


Whereas Daniel Ellsberg has compared the actions of which Manning is accused to 


the release of the Pentagon Papers; 


 


Whereas the American Library Association has strongly supported the principle of  


 government accountability and the protection of whistleblowers; 


 


Whereas Bradley Manning was detained for eight months on the Quantico Marine  


Corps Base under conditions described by Amnesty International as “unnecessarily severe” and 


“inhumane”, denounced by more than 300 legal scholars in the United States as “a violation of the 


Eighth Amendment’s prohibition of cruel and unusual punishment and the Fifth Amendment’s 


guarantee against punishment without trial”, and characterized by the United Nations special 


rapporteur on torture as  “cruel, inhuman, and degrading”; and 


 


Whereas public statements by both President Obama and by Martin Dempsey, the  


Chairman of the Joint Chiefs of Staff, that Manning broke the law may have prejudiced his right to a 


fair trial; now, therefore, be it  


 


Resolved, that the American Library Association calls upon the Secretary of the Army  


and the Chief of Staff of the U.S. Army to release Pfc. Bradley Manning from pre-trial confinement 


and drop the charges against him. 


 


Mover: Al Kagan, SRRT Councilor, 217-819-9975 


Seconder: Mike Marlin, Councilor at-large, 916-243-9778 


 


OVER 



http://www.guardian.co.uk/world/2012/mar/12/bradley-manning-cruel-inhuman-treatment-un





 
ALA RESOLUTION FORM 


 


1. TITLE OF RESOLUTION 


  


Resolution in Support of Whistleblower Bradley Manning 


2. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY):  


 


Social Responsibilities Round Table, International Responsibilities Task Force 


Social Responsibilities Round Table, Action Council 


Intellectual Freedom Committee 


Intellectual Freedom Task Force 


GODORT Legislation Committee 


Gay, Lesbian, Bisexual, and Transgender Round Table 


 


 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY):  


 


SRRT Action Council. 


 


4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution’s directive(s))  


None. 


 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT:  


 


The Honorable John M. McHugh 
Secretary of the Army, 
1400 Defense Pentagon 
Washington DC 20301-1400 
  
General Raymond T. Odierno 
Chief of Staff of the U.S. Army 
1400 Defense Pentagon 
Washington DC 20301-1400 


  


President Barack Obama 
The White House 
1600 Pennsylvania Avenue NW 
Washington, DC 20500 
  
Bradley Manning Support Network 
c/o Courage to Resist 
484 Lake Park Avenue #41 
Oakland CA 94610 


Also, it should be distributed to the Secretary of State, Secretary of Defense, all members of Congress, and the 


library and national press. 


 
6. IMPACT ON ALA POLICIES AND POSITIONS 


This resolution has no impact on overall ALA policy. It is consistent with past resolutions in support of whistleblowers, 


and it  


 


7. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, supportive quotes, URLs, 


etc.):  


 


Past ALA Resolutions on whistleblowers: 


 


 “Resolution on Securing Government Accountability through Whistleblower Protection,” 2004 ALA Annual Conference 


CD# 20.7. 


 


“Resolution Commending the FBI Whistleblower Who Exposed Abuses on the Use of Exigent National Security Letters,” 


2007-2008 CD#20.5. 


 


8. MOVER/SECONDER INFORMATION:  


Al Kagan, SRRT Councilor, 217-819-9975 


Mike Marlin, Councilor at-large, 916-243-9778 


 


Fri, 6/22/12 4:37 PM 



http://en.wikipedia.org/wiki/Raymond_T._Odierno
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Report to Council and Executive Board  
 


June 18, 2012 
 


Keith Michael Fiels 
Executive Director 


 
 
 


 
Spectrum Presidential Initiative reaches – and exceeds – million dollar goal! 


At Annual Conference, President Molly Raphael will be announcing that ALA has raised 
$1,187,000 for the Spectrum Scholars fund, exceeding our goal of $1 million in new 
scholarships. The broad support that ALA has developed for this program – among leaders, 
members and partners such as OCLC and the Gates Foundation– has helped the Association 
increase the number of minority students who can pursue degrees in Library and Information 
Science.   
 


 
New Round of Spectrum Scholarships 


The Office for Diversity has announced a new round of 50 Spectrum Scholarships.  Since 1997, 
the ALA has awarded more than 800 Spectrum Scholarships. 
http://americanlibrariesmagazine.org/news/ala/2012-spectrum-scholarship-winners-announced 
 
 


 


Announcement Forthcoming for ALA’s First Single-Book Awards for Adult Trade Fiction and 
Nonfiction  


Adult book award history will be made at the ALA Annual Conference this year with the 
announcement and presentation of the first ever Andrew Carnegie Medals for Excellence in 
Fiction and Nonfiction.  Attendees will be among the first to hear which two books were chosen 
as winners (each receiving a medal and $5,000) from the shortlist of six announced in May. 
Several of the shortlisted authors will be there, including Russell Banks, James Gleick, and 
Robert Massie, and the program will be moderated by selection committee chair Nancy Pearl. 
Molly Raphael and I will also be making remarks.  The Andrew Carnegie Medals for Excellence 
in Fiction and Nonfiction are funded through a grant from Carnegie Corporation of New York, 
and are cosponsored and administered by Booklist and RUSA.  The selections reflect the 
expertise of a selection committee of library colleagues who work closely with adult readers.  
More information about these high-profile new awards is available here. 
For a re-cap on the finalists, see the RUSA section of this report. 
 


 
Virtual Membership Meeting 


On June 6, the ALA held its first Virtual Membership Meeting (VMM), as now approved under 
the recently updated bylaws, allowing members to submit resolutions and testimonials per 
prescribed rules.  The meeting was organized by the Committee on Membership Meetings 


EBD #12.42 
CD# 23.1 


2011-2012 
 



http://americanlibrariesmagazine.org/news/ala/2012-spectrum-scholarship-winners-announced�

http://www.ala.org/awardsgrants/carnegieadult�

http://www.ala.org/awardsgrants/carnegieadult�

http://www.ala.org/awardsgrants/carnegieadult�
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(COMM).  ALA President, Molly Raphael chaired the VMM, reporting on the highlights of the 
major programs she led during her presidential year.  I reported on the ALA’s progress 
regarding the 2015 strategic plan, and Budget Analysis and Review Committee (BARC) Chair 
Clara Borher presented key financial information.  No resolutions were presented for action.  
Approximately 500 participants joined the VMM and engaged in a lively and relevant discussion 
about e-books/digital content in all types of libraries, and about improving the role of libraries in 
the communities they serve.  The post-event survey indicated a great deal of satisfaction with 
the event content and a high interest in next year’s event. 
 
 
 


 
ALA Releases Digital Content Report 


In May, the ALA released a new report examining critical issues underlying equitable access to 
digital content through our nation’s libraries.  In the report issued as a supplement to American 
Libraries, titled “E-content: The Digital Dialogue,” authors explore an unprecedented and 
splintered landscape in which several major publishers refuse to sell ebooks to libraries; 
proprietary platforms fragment our cultural record; and reader privacy is endangered.  Authors 
include Sari Feldman, Robert Wolven, Robert Maier, Jamie LaRue, and Peter Brantley. 


The 2011-2012 Public Library Funding & Technology Access Study will be released on June 19, 
2012.  The report will be published as an American Libraries digital supplement.  This is the final 
report, as the grant project, funded by ALA and the Bill & Melinda Gates Foundation, closes with 
this sixth report cycle.  A number of dissemination activities have been scheduled, including a 
presentation at the Annual Conference, exhibition and presentation at the National Conference 
of State Legislatures, and a webinar with the Office for Library Advocacy. 


2011-2012 Public Library Funding and Technology Access Study 


Top Ten Trends in Academic Libraries


The ACRL Research Planning and Review Committee published its biennial “Top ten trends in 
academic libraries” report in the June 2012 issue of C&RL News.  2012 trends include 
communicating value, data curation, digital preservation, changes in the higher education 
environment, information technology, mobile web, patron driven acquisitions, new scholarly 
publishing models, staffing, and user behavior and expectations. The full report is available at 


 
 


http://crln.acrl.org/content/73/6/311.full . 
 


 
"Literacy for All: Adult Literacy @ your library" Toolkit Available 


"Literacy for All: Adult Literacy @ your library," a toolkit from the ALA Office for Literacy and 
Outreach Services (OLOS), is now available as a free print or digital edition. 
http://americanlibrariesmagazine.org/news/ala/literacy-all-new-olos-outreach-toolkit-addresses-
library-services-adult-new-and-nonreaders  
 
 
 


 



http://crln.acrl.org/content/73/6/311.full�

http://americanlibrariesmagazine.org/news/ala/literacy-all-new-olos-outreach-toolkit-addresses-library-services-adult-new-and-nonreaders�

http://americanlibrariesmagazine.org/news/ala/literacy-all-new-olos-outreach-toolkit-addresses-library-services-adult-new-and-nonreaders�
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ALA OFFICES 
 


 
Membership Development 
 


 
ALA Membership Stable 


The ALA April membership count was 57,101, down slightly - 479 members – from last year at 
this time.  One Division and five Round Tables had an increase in membership compared to 
April of 2011.,. 
 


 
Virtual Membership Meeting 


(see highlights section) 
 
 
Office for Diversity  
(OFD)  
 


 
New Round of Spectrum Scholarships 


(see highlights section) 
 


 
Miguel Figueroa 


Miguel Figueroa, Director, ALA Office for Diversity/Office for Literacy and Outreach Services, 
was appointed as Director, Member Programs, American Theological Library Association 
(ATLA), effective June 11, 2012.  In his new position, Miguel will be responsible for the ATLA 
annual conference, professional development seminars and workshops, member publications 
and member recruitment and retention for the Chicago-based ATLA.  Miguel was appointed 
Director, ALA Office for Diversity, May 5, 2009 – and almost immediately also took on the 
directorship of the ALA Office for Literacy and Outreach Services.   He came to ALA from New 
York, where he was the Network Services Coordinator, National Network of Libraries of 
Medicine Middle Atlantic Region, at New York University Langone Medical Center.  At ALA, 
Miguel has led two ALA offices, directed liaison services to several ALA round tables and 
committees, and overseen multiple grants.  He has played a vital role in the Spectrum 
Presidential Initiative, which is poised to announce successful completion of a $1M fundraising 
campaign at the 2012 ALA Annual Conference in Anaheim. Miguel is a 2003 graduate of the 
Knowledge River Program, part of the School of Information Resources and Library Science at 
the University of Arizona. Following completion of his M.A., Miguel Figueroa worked for Neal-
Schuman Publishers, where he managed the acquisitions process.  His last day at ALA was 
June 8, 2012.  
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Office for Government Relations  
(OGR) 
 


 
Workforce Investment Act (WIA) 


For the last 4 years, OGR has been trying to get the work acknowledged and included in federal 
legislation—with funding attached—that public libraries are doing in helping the public find jobs 
and teaching library patrons needed skills, including digital skills training.  In talks with the staff 
of the Senate, language has been improving for libraries in draft bills, but nothing has been 
made public or been included in officially released drafts.  On June 7, the U.S. House Education 
and the Workforce Committee reported out of committee H.R. 4297, also known as the 
Workforce Investment Act (WIA).  Acknowledgement of the contribution libraries are making to 
communities in helping the public find jobs was part of many discussions. The bill was reported 
with a party line vote of 23-15, and contains several provisions that will be beneficial to libraries 
including: 


1) Ensuring that state plans include a description of the actions that will be taken by the 
state to foster communications, coordination, and partnerships with non-profit 
organizations – including public libraries; 


2) Ensuring that local plans include a description of the strategies and services that will be 
used in the local area to better coordinate workforce development programs with 
employment, training, and literacy services carried out by non-profit organizations – 
including libraries; and 


3) Authorizing public libraries that carry out employment, training, and literacy services as 
additional one-stop partners. 


Unfortunately, an amendment offered by Representative Rush Holt (D-NJ) that would have 
allowed states to also have the ability to support employment resource centers in public 
libraries, was narrowly defeated by the committee.  Next H.R. 4297 will be brought before the 
House Floor.  No date has yet been scheduled for such an action. ALA’s efforts now are 
focused on getting the Holt language added in the debate on the House floor.  
 


 
Senate Passes the Whistleblower Protection Enhancement Act of 2011 


In May, the Senate voted unanimously to pass S. 743, the Whistleblower Protection 
Enhancement Act of 2011.  This is a landmark bill that will expand the scope of whistleblower 
protections in the federal government, including providing whistleblower rights to employees of 
the Transportation Security Administration.  Sen. Daniel Akaka (D-HI) introduced the legislation 
on April 6, 2011. With the passage of this bill, the ALA can focus on the House where the 
companion bill, H.R. 3289, was introduced by Rep. Darrell Issa (R-CA) on November 1, 2011. 
This bill was passed unanimously by the Oversight and Government Reform Committee on 
November 3, 2011 and has since not moved forward. 
 


 
ALA Launches Text-Message Advocacy Service 


The American Library Association launched Mobile Commons, a new advocacy tool that will 
allow library supporters to receive text message alerts from the ALA’s Office of Government 
Relations.  The opt-in service will allow the ALA to communicate advocacy messages in a quick 
and effective fashion using an innovative texting and calling feature.  Advocacy subscribers will 
have the option to call legislators to discuss particular issues toll-free through Mobile Commons. 
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The text messages will provide subscribers with talking points on issues before automatically 
transferring the advocates to the offices of their legislators.  Advocates who wish to sign up for 
the service can text the word “library” to 877877 or sign up online at 
http://districtdispatch.org/textalerts .   
 


 
ALA Advocates for Public Access to Federal Research at Brookings Institution Panel 


In May, the American Library Association’s Washington Office participated in the research panel 
“Knowledge and Innovation: Understanding Public Access to Research,” hosted by the 
Brookings Institution’s Center for Technology Innovation in Washington, D.C.  The discussion 
focused on increasing public access to federally-funded research.  The event was hosted by 
Rep. Mike Doyle (D-Pa.), sponsor of H.R. 4004, the Federal Research Public Access Act of 
2012 (FRPAA).  Under the proposed bill, federally-funded, taxpayer-supported research would 
be made available after six months of publication to the public at no additional cost.   
 


 
Webinars 


In June, the Washington Office hosted “Funding Cuts Got You Down? 10 Insider Tactics for 
Impacting the Funding Debate (for the Better!),” a webinar that taught participants10 insider 
tactics for effective influence that will increase their library’s perceived value.  The Washington 
Office will continue with monthly webinars. 
 
 
Office for Human Resource Development and Recruitment  
(HRDR)  
 


The Committee on the Status of Women (COSWL) in Librarianship has created a Caregiver's 
Toolkit which provides resources and links for both caregivers and those who supervise or work 
with someone who is a caregiver.  The Toolkit was developed in response to a 2008 survey 
conducted by COSWL that found that 69.5% of the respondents were unpaid caregivers to 
another adult age 18 or over in addition to full or part-time employment in a library.  The Toolkit 
is maintained by the ALA Office for Human Resource Development and Recruitment (HRDR) on 
behalf of the ALA Committee on the Status of Women in Librarianship (COSWL).  Website:  


Caregiver’s Toolkit 


http://www.ala.org/groups/caregivers-toolkit  


 
Office for Information Technology Policy  
(OITP) 
 


 
ALA Releases Digital Content Report 


(see highlights section) 
 



http://districtdispatch.org/textalerts�

http://www.ala.org/groups/caregivers-toolkit�
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DCWG Seeks Digital Content Feedback 


The Digital Content and Libraries Working Group sought out focused feedback on the creation, 
publication, and preservation of digital content.  The call for information focused on experiments 
that can help ALA recommend policies, address issues, or promote information exchange about 
this emerging area.  The group looked for digitization effort experiments that can help ALA 
recommend policies, address issues, or promote information exchange about this emerging 
area. 
 
 
Office for Literacy and Outreach Services  
(OLOS)  
 


 
"Literacy for All: Adult Literacy @ your library" Toolkit Available 


(see highlights section) 
 
Office for Research and Statistics  
(ORS)  


(see highlights section) 


2011-2012 Public Library Funding and Technology Access Study 


Sara Fuchs is the new Digital Content Coordinator.  Sara has an MSIS from the University of 
Texas at Austin and a BA in English from the University of Georgia.  Prior to her ALA 
appointment, Sara served as the Digital Initiatives Librarian at the Georgia Institute of 
Technology and managed its institutional repository.  In her new part-time position, Sara will be 
part of the Office for Research and Statistics staff and will serve as the Chicago-based manager 
for ALA’s Digital Content Initiative.  She will work closely with the Office for Information 
Technology Policy (OITP) to coordinate Chicago-based components of the Association-wide 
initiative.  She will also work closely with ALA Library staff members on the development of the 
Transforming Libraries website, 


New Digital Content Coordinator  


http://transforming.ala.org/.  Sara is available at sfuchs@ala.org 
(800) 545-2433, ext. 4274. 


 
Public Information Office  
(PIO)  
 


PIO worked closely with the Association for Library Service to Children (ALSC) to generate 
coverage for the 16th anniversary of El dia de los ninos / El dia de los libros (Children’s 
Day/Book Day),  also known as Dia, which was celebrated on April 30.  Thousand of libraries 
celebrated “book joy” and diversity.  Libraries throughout the country showcased their 


Coverage for the 16th anniversary of El dia de los ninos / El dia de los libros  



http://transforming.ala.org/�

mailto:sfuchs@ala.org�
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collections for diverse communities and hosted celebrations with family programs, including 
bilingual story hours, book giveaways and other literacy events.  It is an annual celebration of 
the joys and wonders of childhood and the importance of literacy in the lives of families.  PIO 
produced a Dia member publicity tool kit, supported a public service announcement (PSA) 
campaign and reached out to a variety of mainstream and Spanish language press.  Dia 
spokespersons participated in multiple interviews.  REFORMA President Lucia Gonzalez 
participated in an interview with CNN En Espanol’s international morning show program entitled 
“Café CNN” and with Clear Channel Radio in San Francisco.  Other placement highlights 
include Yahoo News, Reuters and La Raza.     


Tom Peters, assistant dean for strategic initiatives at Illinois State University, will speak at the 


PR Forum 2012: Implementing new technologies @ your library  


2012 PR Forum from 8-10 a.m., June 24, at the ALA Annual Conference in Anaheim, CA, 
Anaheim Convention Center, Room 304 AB.  Peters will discuss how to implement emerging 
technologies, including mobile technology, in the library through collaboration. The program will 
also address how technologies can be implemented successfully with attention to time and 
budget management. 


 
Public Programs Office  
(PPO) 
  


The National Endowment for the Humanities (NEH), in collaboration with the ALA Public 
Programs Office, is accepting applications June 15 through September 25, 2012, for “Muslim 
Journeys,” a Bridging Cultures Bookshelf program.  The program aims to familiarize public 
audiences in the United States with the people, places, history, faith and cultures of Muslims 
around the world, including those within the U.S. in January 2012.  Up to 1,000 public libraries, 
community college and academic libraries, and state humanities councils will be selected to 
receive: 


NEH, PPO Accepting Applications for “Muslim Journeys,” a Bridging Cultures Bookshelf 
 


• a collection of 25 books  
• two documentary films, with public performance rights 
• access to Oxford Islamic Studies Online,  
• bonus resources to support programs for public audiences  
• materials to support program promotion 


 
For more information, including complete lists of books and films, thematic description and 
resources to help get the application started, visit www.ala.org/programming/muslimjourneys or 
www.neh.gov/divisions/bridging-cultures.  The Bridging Cultures Bookshelf is a project of NEH 
and the ALA Public Programs Office, offered with support from the Carnegie Corporation of New 
York.  Additional support for the arts and media components was provided by the Doris Duke 
Foundation for Islamic Arts. 
 



http://ala12.scheduler.ala.org/node/1063�

http://www.ala.org/programming/muslimjourneys�

http://www.neh.gov/divisions/bridging-cultures�
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The ALA Public Programs Office will present a diverse offering of programs at the 
2012 ALA Annual Conference in Anaheim, open to all attendees who are interested in learning 
how to make their libraries a community center for lifelong learning and civic engagement 
through arts and humanities programs. More information is available at 


PPO Presents New Ideas for Library Programming at the Annual Conference 
 


http://www.ala.org/offices/ppo-ac2012 
 


 
ALA DIVISIONS 


 
 
American Association of School Librarians  
(AASL) 
 


 
AASL to Announce 2012 Best Websites at ALA Annual Conference in Anaheim 


AASL will announce the recipients of the 2012 Best Websites for Teaching and Learning during 
the ALA 2012 Annual Conference in Anaheim, CA.  The announcement will take place at 8 a.m. 
on Saturday, June 23, in Room 213D of the Anaheim Convention Center.  The 2012 
announcement marks the achievement of 100 sites honored for fostering the qualities of 
innovation, creativity, active participation, and collaboration since the recognition’s inception in 
2009.  The Top 25 are free, web-based sites that are user-friendly and encourage a community 
of learners to explore and discover.  They also provide a foundation to support AASL's 
Standards for the 21st-Century Learner.  For more information, visit www.ala.org/aasl/bestlist. 
 


 
Crosswalk Connects School Library Programs to Common Core State Standards 


AASL provided another tool to demonstrate the school library program’s connection to student 
learning, with the publication of a new Common Core State Standards crosswalk.  The 
crosswalk connects the AASL learning standards with the Mathematics Common Core State 
Standards and is available on the AASL website and as a feature of the Standards for the 21st-
Century Learner Lesson Plan Database.  It joins crosswalks for English Language Arts; Reading 
Standards for Literacy in History/Social Studies; Reading Standards for Literacy in Science and 
Technical Subjects; and Writing Standards for Literacy in History/Social Studies, Science, and 
Technical Subjects.  For more information, visit www.ala.org/aasl/commoncorecrosswalk. 
 


 
Dollar General Renews Support of School Libraries Impacted by Natural Disaster 


The Dollar General Literacy Foundation renewed its commitment to the American Association of 
School Librarians (AASL) and school libraries across the country by dedicating an additional 
$435,000 in grants to Beyond Words: The Dollar General School Library Relief Fund.  This 
donation brings the Dollar General Literacy Foundation’s support of rebuilding school libraries 
impacted by natural disaster to a total of $1.6 million.  In addition, the new round of grants offers 
two annual catastrophic awards and an increase in grant amounts.  Previous grants ranged from 
$5,000 to $15,000.  Grants now range from $10,000 to $20,000.  For more information, 
including eligibility, visit www.ala.org/aasl/disasterrelief.  
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Association of College and Research Libraries  
(ACRL) 
 


 
Value of Academic Libraries Summits White Paper 


In early June, ACRL released a new white paper, “Connect, Collaborate, and Communicate: A 
Report from the Value of Academic Libraries Summits,” which reports on two invitational 
summits supported by a National Leadership Collaborative Planning Grant from the Institute of 
Museum and Library Services.  The report – co-authored by Karen Brown, associate professor 
at Dominican University, and ACRL Senior Strategist for Special Initiatives Kara Malenfant – 
summarizes broad themes about the dynamic nature of higher education assessment that 
emerged from the summits and presents five recommendations for the library profession.  The 
report is freely available on the ACRL website (PDF).  More information is available on the 
ACRL Insider blog at http://www.acrl.ala.org/acrlinsider/archives/5482. 
 
Top Ten Trends in Academic Libraries


(see highlights section) 


 
 


ACRL has released a new report, “Futures Thinking for Academic Librarians: Scenarios for the 
Future of the Book,” to help librarians reexamine their assumptions, which may be grounded in the 
current e-book zeitgeist.  Authored by David J. Staley, director of the Harvey Goldberg Center for 
Excellence in Teaching in the History Department of Ohio State University, the report is a 
companion to the 2010 report Staley co-authored for ACRL, “Futures Thinking for Academic 
Librarians: Higher Education in 2025.”  This new report presents four scenarios for the future of 
the book, based in part on feedback from academic library directors.  The report is available in the 
publications section of the ACRL website at 


Futures Thinking for Academic Librarians: Scenarios for the Future of the Book 


http://www.ala.org/acrl/files/issues/value/scenarios2012.pdf . 


ACRL recently released 


The Changing Academic Library, Second Edition 


The Changing Academic Library, Second Edition: Operations, Cultures, 
and Environments by John M. Budd.  The Changing Academic Library, Second Edition is 
number 65 in the ACRL Publications in Librarianship (PIL) series.  The Changing Academic 
Library, Second Edition is a revised, enhanced and updated edition of Budd’s 2005 book The 
Changing Academic Library.  This book has been completely updated and revised to reflect the 
dynamic states of higher education and academic libraries.  The Changing Academic Library, 
Second Edition is available for purchase in print, as an e-book, and as a print/ e-book bundle 
through the ALA Online Store; in print and for Kindle through Amazon.com; and by telephone 
order at (866) 746-7252 in the U.S. or (770) 442-8633 for international customers. 


The ACRL e-Learning program offered three live webcasts during this report period.  57 
individuals and 13 groups participated in these three e-Learning events.  Upcoming summer 


e-Learning Update 
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2012 online seminars and webcast include libraries and student affairs, innovation, and 
statistics. 


ACRL @ ALA Annual Conference


ACRL is offering a wide variety of content at the 2012 ALA Annual Conference in Anaheim 
including the ACRL/ ALCTS President's Program featuring Duane Bray of IDEO, 
preconferences on digital humanities and Standards for Libraries in Higher Education, and a 
variety of programs on topics such as the value of academic libraries, information literacy, open 
access, copyright, diversity, new technologies, publishing, succession planning, and more. 
Details are on the 


 
 


ACRL website. 
 
 
Association for Library Collections & Technical Services  
(ALCTS) 
 


 
ALCTS Board to Discuss “Advocacy”  


The ALCTS Board will discuss the role it should play in advocacy efforts, either on behalf of its 
members or on national and international issues affecting technical services and collections 
librarians.  The ALCTS Advocacy Task Force, chaired by Mary Beth Weber of Rutgers 
University, will lead the discussion at the Friday Board Meeting in the Convention Center, Room 
201A.  
 


 
ALCTS Considers Publishing Program  


The ALCTS Board will consider a report prepared by the Publishing Review Task Group, 
chaired by Mary Case, former ALCTS President, at its Monday meeting.  This year-long review 
culminates in several recommendations from the Task Group on how ALCTS can re-structure 
its publishing program for the future.     
 


 
ALCTS Board Reviews Strategic Plan Progress 


The new strategic plan centers on strategic issues and is not a traditional plan with goals and 
objectives.  The strategic issues identified by the ALCTS Planning Committee include explaining 
what ALCTS is about, improving how ALCTS operates, sustaining the organization and 
supporting standards development.  This discussion happens at the Monday Board meeting, 
Room 211B in the convention center 
 


 
ALCTS and ACRL Present Joint 2012 Presidents’ Program  


Duane Bray, a partner at IDEO, a global innovation and design consulting firm, is the featured 
speaker on Monday, June 25, 10:30 a.m. - 12:00 p.m.  Bray’s presentation, “Future of the Book: 
Innovation in Traditional Industries”, will delve into the challenges traditional industries often 
face when experiencing disruptive change.  He will share concrete techniques for recognizing 
and harnessing opportunities for innovation.   Duane is a partner at IDEO, where he heads the 
firm’s Global Digital Business.  Duane’s experience includes the development of major software 
and hardware programs and the integration of emerging technologies into human-centered 



http://www.ala.org/acrl/conferences/confsandpreconfs/annual/ACRL_at_Annual_Conference_2012�
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products and services.  He routinely explores the intersection of technology and people, 
revealing and elevating the emotional connections that we forge with digital media. 
 


 
Important Discussions at the Annual Conference:  The E-book Elephant in the Room 


The E-book Elephant in the Room: Determining What’s Relevant and Effective for Your Patrons 
& Making Effective Decisions for Your Future E-collection is sponsored by ALCTS and RUSA 
CODES (Collection Development and Evaluation Section), Saturday, June 23, 8–10am, 
Anaheim Convention Center, Room 204C.  Faced with growing e-collections, more interesting 
e-content from publishers and a struggle to balance the materials budgets, how are good 
decisions made about e-collections content? How can the success of e-books be evaluated 
when many of these patrons never darken the doors of the library building? How can valuable 
patron feedback, beyond download statistics, be gained? What support issues arise around use 
of the collections, are the vendor platforms reliable, and what e-formats are most in demand? 
Hear how representatives from both public and academic libraries are measuring the success 
and challenges of their e-book collections. 
 


 
Important Discussions at the Annual Conference: Integrating ‘e’ and ‘p’   


Integrating ‘e’ and ‘p’: Building a New Monograph Approval Infrastructure is sponsored by 
ALCTS, Saturday, June 23, 8–10am, Anaheim Convention Center, Ballroom A.  E-books are 
becoming a preferred format for many libraries; however, acquiring e-books on an approval plan 
can be challenging.  This presentation will discuss how two university libraries have partnered 
with approval plan vendors to integrate ‘e’ (eBook) and ‘p’ (print book) acquisition into approval 
profiles.  Presenters will describe the challenges of managing e-book selection and acquisition, 
discuss how libraries and approval vendors deal with evolving publishing patterns, and suggest 
strategies for acquiring e-books as a preferred format. 
 


 
ALCTS Awards Honor Member Achievement 


The ALCTS Awards Ceremony on Sunday at 5:30 in Room 204C of the Convention Center will 
honor many ALCTS members and non-members for their individual and collaborative 
achievements.  A new ALCTS award will be presented for the first time:  the Jan Merrill-Oldham 
Professional Development Grant.  Helen Bailey, preservation specialist at Dartmouth College is 
the recipient.  The Queens Memory Project receives the ALCTS Outstanding Collaboration 
Citation. 
 


 
RDA Events Abound 


A sample of RDA programs and the issues they address may be found in the conference 
scheduler, with a search for “RDA.” 
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Association for Library Service to Children   
(ALSC) 
 


 
ALSC Participates in NYT Twitter Discussion 


On Thursday, June 7, ALSC (@alscblog) and members participated in the #summerreading 
Twitter discussion.  This discussion, sponsored by Katherine Schulten (@kschulten) and the 
New York Times Learning Network (@nytimeslearning) focused on books, reading, and the 
notion of "summer reading" in general.  Members posted lists, recommendations, thoughts and 
ideas with the hashtag #summerreading.  For more on this conversation, please visit: 
http://learning.blogs.nytimes.com/2012/05/24/on-june-7-join-the-conversation-about-summer-
reading/  
 


 
ALSC Partners with LEGO® DUPLO® 


ALSC and LEGO® DUPLO® have teamed up to celebrate the “builders of tomorrow.”  
Together, these two organizations are providing even more inspiration for storytime at home 
and at libraries.  At the 2012 ALA Annual Conference, ALSC and LEGO® DUPLO® will be 
announcing a partnership that invites parents and supporters to nominate their local libraries for 
recognition.  With the help of LEGO® DUPLO®, ALSC will be releasing a downloadable 
resource guide for members that describes activities for parents.  For more on LEGO® 
DUPLO®, visit: http://duplo.lego.com  
 


 
Caldecott 75th Anniversary Celebration Activities 


Registration is now open for the second webinar in a four part series celebrating the Caldecott 
Medal.  The webinar, The Fine Art of Children’s Book Illustration, focuses on the 10 principles 
for illustrating a great picture book and gives examples of each.  Instructing this webinar is artist 
and author, Dilys Evans.  The webinar is free to ALSC members and $55 for non-members. 
Pre-registration is required to attend the webinar live; the archived version will be available for 
ALSC members free of charge after the live webinar has taken place.  The first Caldecott 
webinar, Caldecott Uncovered: What You’ve Always Wanted to Know about the Caldecott 
Award, that took place in May, will happen again live on July 11, 2012.  
 
“The Caldecott Medal: Understanding Distinguished Art in Picture Books,” is a six-week online 
course taught by Kathleen T. Horning, director of the Cooperative Children’s Book Center of the 
School of Education at the University of Wisconsin–Madison.  The course will look at the history 
of the award itself and how the winners are selected, and address the artistic elements behind 
winning books over the years, with how-tos for identifying media, style, visual elements, and the 
basics of composition.  The summer session is scheduled for July 9 through August 17 and 
registration is now open. 
 


 
ALSC Awards Bound to Stay Bound Books, Melcher, and Spectrum Scholarships 


ALSC recently announced the winners of the 2012 Bound to Stay Bound Books, Frederic G. 
Melcher and ALSC Spectrum Scholarships.  The four recipients of the Bound to Stay Bound 
Books Scholarship are Michelle Ahern, Bethpage, NY; Rebecca Baker, Frankfort, KY; Micaela 
Sanchez, Greeley, CO; and Lisa Jordan, Longmont, CO.  Each recipient of the BTSB 
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Scholarship will receive $7,000 in scholarship aid.  The scholarship is sponsored by Bound to 
Stay Bound Books, Inc.  The two recipients of the Frederic G. Melcher Scholarship are Katie 
Clausen, Moorhead, MN, and Eileen Gilbert, Concord, NH.  Each recipient of the Melcher 
Scholarship will receive $6,000 in scholarship aid.  Ticha Gwaradzimba was selected as the 
2012 ALSC Spectrum Scholar and will be attending the University of Western Ontario.   
 


 
ALSC Adds More Outstanding Selections to Great Websites for Kids 


ALSC added more recommended websites to Great Websites for Kids (www.ala.org/greatsites), 
its online resource containing hundreds of links to exceptional websites for children.  
 
The newly added sites are: 


ABCya! - www.abcya.com  
All About Birds - www.allaboutbirds.org  
CIA for Kids-Games - https://www.cia.gov/kids-page/ 
Common Sense Media - www.commonsensemedia.org  
Generation on Youth Advisory Council - www.generationon.org  
Judy Schachner - www.skippyjonjones.com  
PBS Kids Raising Readers Kids Island - www.pbskids.org/island  
Poptropica - www.poptropica.com  
Seymour Simon - www.seymoursimon.com  
The New York Times Education - www.nytimes.com/learning  
We Give Books - www.wegivebooks.org  
 
For the period of May 1, 2012, to June 11, 2012, there were 27,857 visitors (22,090 unique 
visitors) to Great Websites for Kids and 107,720 page views. 
 


 
2013 ALA Annual Conference Educational Programs 


ALSC received more than 45 program proposals for the 2013 ALA Annual Conference taking 
place in Chicago.  The ALSC Program Coordinating Committee will be reviewing proposals at 
the 2012 ALA Annual Conference, keeping in mind the new ALA conference guidelines. 
Programs vary in subject matter from early literacy to technology in the library.  
 


ALSC is looking forward to another eventful Annual Conference.  This year’s President’s 
program is taking place with the Young Adult Library Services Association (YALSA) and is 
entitled, “


ALSC President’s Program at the 2012 Annual Conference  
 


The Digital Lives of Tweens and Young Teens.”  This collaborative event will feature 
two dynamic speakers, Stephen Abram, MLS and Michelle Poris, Ph.D., followed by a video 
presentation.  The program is on Monday, June 25, 2012 at 8 a.m. in Room 304 AB. 
 


 
Games, Awards, programs at 2012 Annual Conference  


ALSC 101 expands at the 2012 ALA Annual Conference to two hours of games, networking, 
and fun.  This year, the ALSC Membership Committee will be raffling off a Nook and a Book and 
tickets to the Newbery Caldecott Banquet to participants, courtesy of the Friends of ALSC.  This 
event is open to all conference-goers and will be held on Saturday, June 23, 4-6 p.m. in the 
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Anaheim Marriott, Grand Salon A-C. The Newbery Caldecott Banquet will take place Sunday 
evening, 6:00-11:00 p.m. in the MAR-Marquis Ballroom.  The 2012 Pura Belpré Award 
Celebración, will take place on Sunday from 1:30-3:30 p.m. in the DIS-Disneyland Grand 
Ballroom Center.  ALSC and REFORMA sponsor this event.  The ALSC Awards Presentation 
will follow the President’s Program on Monday from 10:30 a.m. – 12:00 p.m. in the ACC-304AB.  
The Batchelder, Carnegie, Geisel, and Sibert Awards will be presented, and the ALSC 
membership meeting will follow.  During the membership meeting Mary Fellows, ALSC 
President, will share ALSC's accomplishments and initiatives and members will discuss youth 
services issues and have an opportunity to ask questions.  The ALSC’s Professional Award 
winners will also be announced during the membership meeting. The Odyssey Awards for 
Excellence in Audiobook Production Awards Program, administered jointly by ALSC and YALSA 
and sponsored by Booklist, will be presented on Monday from 4:00-5:30 p.m. in the ACC-213D.   
 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 
 


 
Distance Learning Through Webinars 


Building on its success in providing distance learning through webinars, ALTAFF will be 
designing and delivering a number of new webinars for this year and next – some free and 
some at modest prices for members.  Topics to include, but are not limited to: 


• Discussion with Baker & Taylor winners – what makes their programs successful? 
• Board Governance 
• How to Start a Friends Group 
• Evaluating the Library Director 
• Strategic Planning for Friends 
• Fundraising 


 
 
Association of Specialized and Cooperative Library Agencies  
(ASCLA) 


The Ireland trip for October 2012 has achieved its minimum number of participants needed by 
the June 1 deadline.  There is still room left and sign ups continue for a maximum of 40 people 
for the trip. For more information on the trip, see 


Ireland Fund Raising Trip 


http://www.ala.org/ascla/travel-ascla  
 
 
Library and Information Technology Association  
(LITA) 
 


The Forum theme, “New World of Data: Discover. Connect. Remix,” emphasizes the need to 
educate ourselves on leading-edge technologies and their applications in all types of libraries.  


LITA National Forum Provides Professional Development for Transforming Libraries 
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Over 40 educational programs, networking opportunities, and notable speakers all contribute to 
this unique learning and sharing opportunity.  Eric Hellman, President of Gluejar; Ben 
Shneiderman, award winning human-computer interaction scholar; and Sarah Houghton, 
Director, San Rafael Public Library, and author of Technology Training in Libraries, provide 
keynotes.  Visit http://www.ala.org/lita/conferences/forum/2012 for more details.  Registration 
opened a few days ago.   


 
Public Library Association   
(PLA) 
 


 
IMLS Grant for National Digital Summer Reading Program 


PLA has been awarded a planning grant of $50,000 from the Institute of Museum and Library 
Services (IMLS) to support the research and design of a national digital summer reading 
(NDSR) program website application (app).  PLA will work in partnership with Influx Library User 
Experience (Influx) to manage the grant project and plan development of the app.  Expected to 
be built on the Digital Public Library of America (DPLA) platform, the NDSR app will be available 
to all libraries in the U.S.  
 


Read more… 


 
Public Library Data Service Statistical Report 


Data from the 2012 Public Library Data Service (PLDS) Statistical Report is now available 
online via PLAmetrics.  Subscribers to PLAmetrics can access PLDS data (2002-2011) and 
public-use IMLS data (1998-2009) and then take advantage of customizable reporting features.   
PLDS data will be available only in the online database this year.  After more than 20 years of 
publishing an annual PLDS Survey Report book, and following much consideration of member 
input, production costs, environmental factors and more, PLA has decided to offer only the 
digital database this year.  The digital database provides all the information of the print 
publication along with the flexibility and usefulness of multi-year data and dynamic, and 
customizable, functionality.  Read more… 
 


 
PLA Webinars 


PLA continues to offer a wide range of education via monthly webinars and special series. 
Upcoming webinars: 


• Copyright: What You REALLY Need to Know, June 13; 1:00 p.m. Central 
• Screentastic! Using Screencasting as a Reference and Customer Service Tool 


July 18, 1:00 p.m. Central 
 


Previously held:  “Managing Traditional & Social Media for Libraries,” 
 


 
PLA Facebook Forums 


PLA Facebook Forums offer opportunities for Facebook users to discuss a specific topic with a 
guest “expert” and other users.  They are free, one-hour, interactive events hosted on the PLA 
Facebook page.  Upcoming PLA Facebook Forum:  Author Interview, Gillian Flynn, June 19, 
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1:00–2:00 p.m. Central.  For details and access to previous Facebook forums on e-books, 
customer service, makerspaces, and more visit the PLA website. 
 


 
Edge Initiative Survey 


The Edge Initiative beta tested the Edge benchmarks in libraries across the country this spring. 
The University of Washington administered the survey and the results were very encouraging—
libraries of all sizes were able to find success and identify areas of opportunity in their public 
access technology services.  Mike Crandall’s impressions of the beta test are available for more 
information about the results, and how the data was collected and analyzed.  In addition, PLA 
welcomes feedback.  The Initiative is working hard to make sure the benchmarks are relevant 
and useful.  At libraryedge.org, review the benchmarks and complete a survey to help PLA do 
just that. This input will inform the final content of the benchmarks and help to create a tool that 
is dynamic and responsive to library needs. 
 
 
Reference and User Services Association  
(RUSA) 


The Literary Tastes author event at the annual conference will include: 


Literary Tastes at the Annual Conference 


• Erin Morgenstern, author of The Night Circus 
• Candice Millard, author of Destiny of the Republic: A Tale of Madness, Medicine, and 


the Murder of a President 
• Mark Adams, author of Turn Right at Machu Picchu: Rediscovering the Lost City One 


Step at a Time 
• Russell Banks, author of Lost Memory of Skin (Banks is one of the finalists for the 


Carnegie Medal for Excellence in Fiction). 
 


 
The Andrew Carnegie Medals for Excellence in Fiction and Nonfiction 


The shortlist of finalists for this first-time award, cosponsored and administered by Booklist and 
RUSA, were announced in May, and they include:  


Nonfiction: 
• Catherine the Great: Portrait of a Woman, by Robert K. Massie, published by Random 


House, an imprint of the Random House Publishing Group 
• The Information: A History, a Theory, a Flood, by James Gleick, published by Pantheon 


Books, a division of Random House, Inc. 
• Malcolm X: A Life of Reinvention, by Manning Marable, published by Viking Penguin, a 


member of Penguin Group (USA) 
Fiction: 


• The Forgotten Waltz, by Anne Enright, published by W. W. Norton & Company 
• Lost Memory of Skin, by Russell Banks, published by Ecco, an imprint of HarperCollins 


Publishers 
• Swamplandia!, by Karen Russell, published by Alfred A. Knopf, a division of Random 


House, Inc. 



http://www.ala.org/pla/onlinelearning/forums�

http://techsoupforlibraries.org/blog/early-impressions-from-edge-initiative-beta-test-data-analysis�

http://www.libraryedge.org/filebin/pdf/ULC_EDGE_Framework_032212.pdf�

https://www.research.net/s/edgebenchmarkfeedback�





 17 


 
 
Young Adult Library Services Association  
(YALSA) 
 


 
YALSA’s Complete Summer Reading Manual for Teen & Tween Services  


This resource will enable librarians and library workers to plan a summer reading program from 
start to finish.  The title includes details on planning, funding, programming, marketing, 
outreach, evaluation and more.  Available for purchase beginning July 1, 2012 at 
www.alastore.ala.org/  
  


 
Recommended Reading at Your Fingertips 


On June 3, 2012, YALSA launched a free iPhone app to help librarians, library workers, teens, 
parents and educators find recommended reads for 12-18 year olds.  The app will feature the 
past 3 years’ worth of titles from YALSA’s recommended lists and all of YALSA’s past and 
current awards.  Thanks go to the Dollar General Literacy Foundation for funding this project.  
Later in 2012 the app will be available for other mobile platforms.  Access the app at 
http://bit.ly/JQ9PdZ   
  


 
2012 YA Literature Symposium 


YALSA’s next symposium will be held November 2-4, 2012 in St. Louis.  The event will focus on 
the theme, The Future of YA Lit: Hit Me with the Next Big Thing.  The preliminary program and 
registration are available at www.ala.org/yalitsymposium 
  


 
National Guidelines for Teen Spaces in Public Libraries 


Since 2011 a taskforce worked on developing guidelines for physical and virtual teen spaces in 
public libraries.  The guidelines are a tool for evaluating a public library’s overall level of success 
in providing physical and virtual space dedicated to teens, aged 12-18.  Access them at 
www.ala.org/yalsa/guidelines/teenspaces  
  


 
Curriculum Kits on Teen Services 


For individuals who provide training for librarians and library workers, these kits will be available 
this summer from the ALA store.  Developed by experts in the young adult field, these self-
paced kits provide customizable training on two key areas:  understanding teen behavior and 
strengthening teen services through technology.  For details visit www.ala.org/yalsa/young-
adults-deserve-best  
  


 
Upcoming Events & New Initiatives  


• June 22 -26, ALA Annual Conference in Anaheim, www.alaannual.org.  Find out what 
YALSA’s doing at http://tinyurl.com/YALSAannual12  


• July 2, Making the Match: Finding the Right Book for the Right Teen at the Right Time.  This 
six week course runs through August 13 
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• August 15, online vote for Teens’ Top Ten opens www.ala.org/teenstopten  
• September 15, registration closes for Teen Read Week www.ala.org/teenread & vote closes 


for Teens’ Top Ten 
• September 16, registration closes for YA Lit Symposium, www.ala.org/yalitsymposium 
• September 30, deadline to submit a Selection Committee Volunteer form 


http://www.ala.org/yalsa/aboutyalsa/yalsahandbook#form     
• October 14 – 20, Teen Read Week (TRW) is celebrated with “It Came from the Library” 


theme www.ala.org/teenread 
• November 2 – 4, Young Adult Literature Symposium in St. Louis, MO, 


www.ala.org/yalitsymposium 
 
 


ALA PUBLISHING 
 
 


 
New Books from ALA Editions and Neal-Schuman  


New books from Neal-Schuman include Answering Teens' Tough Questions, Being a Teen 
Library Services Advocate, and Evaluating Teen Services and Programs.  These YA books are 
in the new Teens at the Libraries Series, published in partnership with YALSA.  Other new 
books include Multicultural Storytime Magic (ALA Editions) and Digital Dialogues and 
Community 2.0 (Chandos).  
 


 
Booklist: Mystery Month Wrap-Up, BEA, and Anticipating Book Award History 


Booklist’s May Is Mystery Month celebration wrapped up after 31 days of blanket coverage.  On 
its heels was BEA (BookExpo America), where much business was done but also where the 
excitement about the first-ever Andrew Carnegie Awards for Excellence in Fiction and 
Nonfiction was palpable.  With three Booklist editors on the selection committee, the enthusiasm 
is at a fever pitch as the awards presentation during the Annual Conference in Anaheim nears.  
www.booklistonline.com 
 


 
ALA TechSource and Editions Workshops, Online Education 


ALA TechSource and ALA Editions continue to offer well-attended workshops and eCourses, 
including in this period the second iteration of Gadgets in the Library with Jason Griffey and 12 
Essential Elements for a Safe and Secure Library with Warren Graham.  Popular ALA Editions 
eCourses included Web Design Basics for Librarians with Diane Kovacs and Social Media 
Basics with Paul Signorelli.  http://www.alaeditions.org/ 


The June release to RDA Toolkit included significant updates to Library of Congress Policy 
Statements (LCPS) and improvements to advanced search and user preferences.  At the 
Annual Conference in Anaheim there will be 10 different forums and workshops related to RDA 
training and implementation.  Troy Linker, Publisher of ALA Digital Reference, will serve as a 
panelist at three different forums.  RDA Toolkit's Virtual User Group, which serves as a kind of 
town hall meeting for the product, reconvenes on July 19.  


RDA: Multiple Events at Annual and New Updates 


www.rdatoolkit.org 



http://www.ala.org/teenstopten�

http://www.ala.org/teenread�

http://www.ala.org/yalitsymposium�

http://www.ala.org/yalsa/aboutyalsa/yalsahandbook#form�

http://www.ala.org/teenread�

http://www.ala.org/yalitsymposium�

http://www.neal-schuman.com/attq�

http://www.neal-schuman.com/btsa�

http://www.neal-schuman.com/btsa�

http://www.neal-schuman.com/etsp�

http://www.alastore.ala.org/detail.aspx?ID=3548�

http://www.neal-schuman.com/digital-dialogues-and-community-2-0�

http://www.neal-schuman.com/digital-dialogues-and-community-2-0�

http://www.booklistonline.com/�

http://www.alaeditions.org/�

http://www.rdatoolkit.org/�
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		USpectrum Presidential Initiative reaches – and exceeds – million dollar goal!

		At Annual Conference, President Molly Raphael will be announcing that ALA has raised $1,187,000 for the Spectrum Scholars fund, exceeding our goal of $1 million in new scholarships. The broad support that ALA has developed for this program – among lea...

		UNew Round of Spectrum Scholarships



		UAnnouncement Forthcoming for ALA’s First Single-Book Awards for Adult Trade Fiction and Nonfiction

		Adult book award history will be made at the ALA Annual Conference this year with the announcement and presentation of the first ever UAndrew Carnegie Medals for Excellence in Fiction and NonfictionU.  Attendees will be among the first to hear which t...

		UVirtual Membership Meeting

		UALA Releases Digital Content Report

		U"Literacy for All: Adult Literacy @ your library" Toolkit Available



		Membership Development

		UVirtual Membership Meeting

		UNew Round of Spectrum Scholarships

		USenate Passes the Whistleblower Protection Enhancement Act of 2011

		UALA Launches Text-Message Advocacy Service

		UALA Advocates for Public Access to Federal Research at Brookings Institution Panel

		UCaregiver’s Toolkit

		UALA Releases Digital Content Report

		UDCWG Seeks Digital Content Feedback



		U"Literacy for All: Adult Literacy @ your library" Toolkit Available

		UCoverage for the 16th anniversary of El dia de los ninos / El dia de los libros





		Public Programs Office

		UNEH, PPO Accepting Applications for “Muslim Journeys,” a Bridging Cultures Bookshelf

		The National Endowment for the Humanities (NEH), in collaboration with the ALA Public Programs Office, is accepting applications June 15 through September 25, 2012, for “Muslim Journeys,” a Bridging Cultures Bookshelf program.  The program aims to fam...

		 a collection of 25 books

		 two documentary films, with public performance rights

		 access to Oxford Islamic Studies Online,

		 bonus resources to support programs for public audiences

		 materials to support program promotion

		For more information, including complete lists of books and films, thematic description and resources to help get the application started, visit Uwww.ala.org/programming/muslimjourneysU or Uwww.neh.gov/divisions/bridging-culturesU.  The Bridging Cultu...

		ALA DIVISIONS

		UValue of Academic Libraries Summits White Paper

		UImportant Discussions at the Annual Conference: Integrating ‘e’ and ‘p’

		Integrating ‘e’ and ‘p’: Building a New Monograph Approval Infrastructure is sponsored by ALCTS, Saturday, June 23, 8–10am, Anaheim Convention Center, Ballroom A.  E-books are becoming a preferred format for many libraries; however, acquiring e-books ...

		UALCTS Awards Honor Member Achievement

		URDA Events Abound

		UALSC Participates in NYT Twitter Discussion

		UALSC Partners with LEGO® DUPLO®

		UALSC Awards Bound to Stay Bound Books, Melcher, and Spectrum Scholarships

		UALSC Adds More Outstanding Selections to Great Websites for Kids

		U2013 ALA Annual Conference Educational Programs

		UGames, Awards, programs at 2012 Annual Conference









		Association of Library Trustees, Advocates, Friends and Foundations

		UDistance Learning Through Webinars



		Public Library Association

		UIMLS Grant for National Digital Summer Reading Program

		PLA has been awarded a planning grant of $50,000 from the Institute of Museum and Library Services (IMLS) to support the research and design of a national digital summer reading (NDSR) program website application (app).  PLA will work in partnership w...

		UPublic Library Data Service Statistical Report

		UPLA Webinars

		UPLA Facebook Forums

		UEdge Initiative Survey



		Fiction:



		Young Adult Library Services Association

		UUpcoming Events & New Initiatives



		ALA PUBLISHING






2011-2012 ALA Council Agendas 


2011-2012 ALA CD#8.4 (6/23/12—11:39am) 


       2012 ALA Annual Conference 
 


ALA Council/Executive Board/Membership Information Session 
In accordance with Policy 5.5.2, the ALA Council/Executive Board/Membership Information Session at 


the Annual Conference will be open to all members. 
 


Saturday, June 23, 2012 
3:30-5:00pm  


Marriott Hotel, Platinum Ballroom 1-6 
Anaheim, CA 


 
Presiding: Molly Raphael, ALA President 
Assisting: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


Order of Business 
 
Introductions and Announcements, Molly Raphael, ALA President     
 


Reports: 


 


 ALA President’s Report          
Molly Raphael, ALA President, ALA CD#21.1 


 


 ALA President-Elect’s Report          
Maureen Sullivan, ALA President-Elect, ALA CD#29.1 


 
 ALA Executive Director’s Report         


Keith Michael Fiels, ALA Executive Director 
and Secretary to the ALA Council, ALA CD#23.1 


 
 Freedom to Read Foundation Report        


 Kenton L. Oliver, FTRF President, ALA CD#22.1 


 
 ALA Endowment Trustees Report         


Daniel J. Bradbury, Chair, Endowment Trustees, ALA CD#16.1 
 


 Budget Analysis and Review Committee (BARC)       
Clara N. Bohrer, Chair, ALA CD#33.1 


 


 ALA Treasurer’s Report          
James (Jim) G. Neal, ALA Treasurer, ALA CD#13.1 


 
 Announcements           


Keith Michael Fiels, ALA Executive Director and 
ALA Secretary of Council 
 


 Adjournment             
Molly Raphael, ALA President 


 
 
 







2011-2012 ALA Council Agendas 


 


2011-2012 ALA CD#8.5 Revised (6/23, 11:00pm) 


2012 ALA Annual Conference 
 


ALA Council I 
Sunday, June 24, 2012 


9:00am-12:00noon  
Marriott Hotel, Platinum Ballroom 1-6 


Anaheim, CA 
 


Please Note:  The ALA-APA Council meeting will begin immediately following the 
adjournment of the ALA Council I meeting. 
 
Presiding: Molly Raphael, ALA President 
Assisting: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
 
           **Time Allowance 


Order of Business 
 Call to Order         10 Mins. 


- Introductions and Announcements 
Molly Raphael, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Molly Raphael, ALA President 
 


- Adoption of the Rules 
Molly Raphael, ALA President, ALA CD#5 


 
- Agenda Review  


Molly Raphael, ALA President, ALA CD#8.5 
 


(New Items May be Introduced Here) 


 Minutes 
- Approval of the 2012 ALA Midwinter Meeting Council Minutes  1 Min. 


Molly Raphael, ALA President, ALA CD#2.1 
 


 Reports of ALA/Council Committees 
- Nominations for the 2012-2013 Council Committee   5 Mins. 
 on Committees Election*** 


Maureen Sullivan, Chair, 2011-2012 Committee on  
Committees, ALA CD#12 


 
- Nomination for the 2012-2013 Planning and Budget   5 Mins. 


Assembly Election, ***Maureen Sullivan, Chair, 
  2011-2012 Committee on Committees, ALA CD#12.1 


 
**The estimated time allowance is for advisory purposes only.  If additional time is needed for any item, it will 
be taken, subject to the wishes of Council. 
 


*** Bylaw Article III, Section 6(c) provide for nominations from the Council floor. 


OVER 







2011-2012 ALA Council Agendas 


 
ALA Council I, 2011-2012 ALA CD#8.5 Revised (6/23, 11:00pm) 


Sunday, June 24, 2012 
9:00am-12:00noon 
Marriott Hotel, Platinum Ballroom 1-6 
Anaheim, CA 
Page 2 
           **Time Allowance 


 Reports of ALA/Council Committees (continued) 
- Appointment of the Tellers Committee for COC and PBA   1 Min. 
  Elections, Molly Raphael, ALA President, 


ALA CD#12.2 
 


 Report of Officers 
- Review of Executive Board Actions Since the 2012    5 Mins.  


Midwinter Meeting, Keith Michael Fiels, 
Executive Director and Secretary to the ALA Council,  
ALA CD#15.1 


 
- Implementation of the 2012 ALA Midwinter Meeting    10 Mins. 


Council Actions, Keith Michael Fiels,  
ALA Executive Director and Secretary to the  
ALA Council, ALA CD#9.1 


 


 Reports of Special Committees 
- Digital Content and Libraries Working Group     30 Mins. 


Sari Feldman and Robert Wolven, Co-Chairs, 
ALA CD#30.1 
 


- ALA Council Self-Assessment       60 Mins. 
 Maureen Sullivan, ALA President-Elect, ALA CD#38-38.1 


 


 New Business 
- Resolution on Voter Suppression in America     10 Mins. 


 MMD#6, ALA CD#40 
 


- School Libraries and Librarians in America, 
  MMD#7, ALA CD#41 


 
- Resolution in Support of Whistleblower Bradley Manning,   10 Mins. 
   Councilors Al Kagan and Mike Marlin, ALA CD#42 
 
- Resolution on Access to Information and WikiLeaks 
   Councilors Al Kagan and Mike Marlin, ALA CD#43 


 
    New Business and/or Continuance of the Agenda 


 


 Announcements 
Keith Michael Fiels, ALA Executive Director and ALA Secretary of Council 
 


 Adjournment, Molly Raphael, ALA President 







2011-2012 ALA Council Agendas 


2011-2012 ALA CD#8.6 (6/24/12--9:00pm) 


2012 ALA Annual Conference 
 


ALA Council II 
Monday, June 25, 2012, 9:00am-12:30pm  


Marriott Hotel, Platinum Ballroom 1-6 
Anaheim, CA 


 
Presiding: Molly Raphael, ALA President 
Assisting: Maureen, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


Order of Business 


           **Time Allowance 


 Call to Order 


           10 Mins. 


- Introductions and Announcements 
Molly Raphael, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Molly Raphael, ALA President 
 


- Agenda Review 
Molly Raphael, ALA President, ALA CD#8.6 
 


(New Items May be Introduced Here) 


 Reports of Officers 
 


-   ALA Treasurer’s Report       15 Mins. 


 Approval of the Annual Estimates of Income FY2013 
Budgetary Ceiling for FY2013  
James (Jim) G. Neal, ALA Treasurer, ALA CD#13.2 


 
 


 Reports of ALA/Council Committees 
 


- Policy Manual Revision Task Force      20 Mins. 
Councilor John A. Moorman, Chair, ALA CD#10.1-10.4 


 
- International Relations Committee       10 Mins. 


Sha Li  Zhang, Chair, ALA CD#18.1 
 


- Recognition of Retiring Councilors and Executive Board Members  20 Mins. 
Molly Raphael, ALA President 


 
 
 


 


 
 


**The estimated time allowance is for advisory purposes only.  If additional time is needed for any 
item, it will be taken, subject to the wishes of Council. 


 


OVER 
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2011-2012 ALA CD#8.6 (6/24/12--9:00pm) 


Monday, June 25, 2012, 9:00am-12:30pm 
Marriott Hotel, Platinum Ballroom 1-6, Anaheim, CA 
Page 2 
 
           **Time Allowance 
 


 New Business 
- School Libraries and Librarians are Critical to Education Success  10 Mins. 
  MMD#7, ALA CD#41 


 
 


New Business and/or Continuance of the Agenda 


 


 Announcements 


Keith Michael Fiels, ALA Executive Director 
 and ALA Secretary of Council 


 


 Adjournment 
Molly Raphael, ALA President 
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2011-2012 ALA CD#8.7 (6/25/12—7:00pm) 


2012 ALA Annual Conference 
 


ALA Council III 
Tuesday, June 26, 2012, 7:45am-9:15am  


Marriott Hotel, Platinum Ballroom 1-6 
Anaheim, CA 


Presiding: Molly Raphael, ALA President 
Assisting: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
           **Time Allowance 


Order of Business 


 Call to Order          10 Mins. 


- Introductions and Announcements  
Molly Raphael, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Molly Raphael, ALA President 
 


- Agenda Review  
Molly Raphael, ALA President, ALA CD#8.7 
 


(New Items May be Introduced Here) 


 Memorials, Tributes and Testimonials       10 Mins. 


Molly Raphael, ALA President 
 
Memorials: 


Ray Bradbury, M-#5 
Kathleen Hegarty, M-#6 
Sara Fine, M-#7 
James Clifton Welbourne, M-#8 
Wanda L. Crenshaw, M-#9 


   Jane Howell, M-#10 
   Alexander Boyd, M-#11 


Richard E. Bopp, M-#12 
 
Tributes and Testimonials: 


Abbe Charles-Michel L’Epee, T-#5 
 


 Reports of ALA/Council Committees 
- Report of the Tellers,        5 Mins. 


Councilor Patricia Hofmann, Chair, ALA CD#12.3 
 
- Committee on Legislation       10 Mins. 


ALA Councilor Eva Poole, Chair, ALA CD#20.4 
 
- Intellectual Freedom Committee       10 Mins. 


Pat R. Scales, Chair, ALA CD#19.2 
 
The estimated time allowance is for advisory purposes only.  If additional time is needed for any item, it will be taken, subject 
to the wishes of Council. 


OVER 
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ALA Council III (6/25/12—7:00pm) 
Tuesday, June 26, 2012, 7:45am-9:15am 
Marriott Hotel, Platinum Ballroom 1-6 
Anaheim, CA 
Page 2 


 
**Time Allowance 


 New Business 
- Resolution on Homelessness and Libraries,     10 Mins. 


ALA CD#45, Councilors Al Kagan and Diedre Conkling  


 
 


New Business and/or Continuance of the Agenda 


 


 Announcements 
Keith Michael Fiels, ALA Executive Director and ALA Secretary of Council 


 


 Adjournment 
Molly Raphael, ALA President 


 


 


 


 








         


2011-2012 ALA Memorial #7 


2012 ALA Annual Conference 


 


Memorial Resolution Honoring Sara Fine 


 


Whereas the officers and members of the American Library Association have recently learned of the 


untimely death of our esteemed colleague and friend Dr. Sara Fine; 


 


Whereas Dr. Sara Fine was an accomplished psychologist, author and a university professor in the School of 


Information Sciences at the University of Pittsburgh for 23 years; 


Whereas she began her teaching career as a 4th grade teacher, and subsequently earned her  


 Master’s and Doctorate degrees in Psychology from the University of Pittsburgh; 


Whereas Dr. Sara Fine fostered significant change in librarianship both in the United States and 


abroad with her groundbreaking studies, institutes, speeches, and training sessions on human 


factors and technological change, communication skills, and interpersonal and organizational 


behavior;  


Whereas she inspired countless librarians and prepared them to become effective leaders 


 through her experiential workshops on attentive listening and group dynamics;  


Whereas Dr. Sara Fine changed the way we think about and practice reference services through 


her emphasis on behavioral issues and listening skills in her research, teaching, and continuing 


education efforts;  


Whereas she taught at Hebrew University as a Visiting Professor and then as a Fulbright scholar, 


as a Visiting Professor at City Polytechnic of Hong Kong and Texas Woman’s University, and was a 


consultant to universities in Hungary;  


Whereas following her retirement from the University of Pittsburgh, she was a Professor Bar Ilan 


University in Tel Aviv where she taught Master students and chaired numerous doctoral 


dissertations;  


 


Whereas Dr. Sara Fine was a loved and respected member of the faculty wherever she taught,  


and especially with her Doctoral students at the University of Pittsburgh and Bar-Ilan University. As 


Chair of the Doctoral Studies Committee at the University of Pittsburgh she 


 inspired students from around the world who sought her help with their research;  


 


Whereas the importance of her research and expertise was recognized by the faculty of the  


University of Pittsburgh who added her course on organizational behavior to the required core;  


 


Whereas Dr. Sara Fine not only taught research, but was a researcher and author of numerous  


 books and papers studying how humans interact with technology; how technology affects  


individuals, organizations, and societies; and how human behavior affects the need for information; 


 







 
 
MEMORIAL RESOLUTION HONORING SARA FINE/2 
 
Whereas her groundbreaking focus on uniting the behavioral sciences with the information  


sciences was honored by the establishment and endowment of the Sara Fine Institute for 
Interpersonal Behavior and Technology at the University Of Pittsburgh School Of Information 
Science;  


 
Whereas Dr. Sara Fine was an active member of the American Library Association, including the 


ALA Special Presidential Committee “Your Right to Know: Librarians Make it Happen” where she led 


students in a project to collect stories about how libraries changed people’s lives;  


 


Whereas she was a lifelong student, studying Hebrew after she retired and emigrated to Israel and 


 learning to play chess with veteran Russian players at the Chess Club;  


 


Whereas she had an insatiable appetite for adventure and exploration--including trips to exotic  


places (Antarctica, East Greenland, Faroe Islands), bird watching in Negev, and travel to Machu 


Picchu;  


 


Whereas Sara Fine was a steadfast friend who could help organize, analyze, and strategize how to 


handle difficult and complex situations and who never judged, only helped solve dilemmas; and 


 


Whereas Sara Fine was much loved and respected by her family, her friends, co-workers, and her 


  many students, both in the United States and around the world; now, therefore, be it 


 


Resolved that the American Library Association (ALA): 


 


1. recognizes the legacy of understanding and knowledge about human behavior as it effects 


our profession and our users left to us by Dr. Sara Fine; 


2. honors Dr. Sara Fine for her lifetime of work in the library and information science 


profession and her significant work as a library educator; and 


3. extends its deepest sympathy to her husband Paul Glasser; her children Carolyn Fine 


Friedman, Sibyl Fine King, and David Fine and her nine grandchildren, Rose, Nina, Sophie, 


Daniel, Ryan, Alice, Ari, Ben, and Adam, her niece Carol Gleiser and her nephews Barry and 


Sandy Riemer and Mark Fogel for their profound loss. 


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 26, 2012 
In Anaheim, California 
 








James Neal – ALA Treasurer 
Monday June 25, 2012 
Anaheim, CA 


2011-12 ALA CD #13.2 
(2012 Annual Conference) 







 FY12 Budget Update 
 


 What are the key strategic issues 
affecting ALA and its financial future ?  
 


 What are the trends in ALA’s income 
and expense areas and the 
opportunities for new business 
development ? 
 


 What is the budget plan for FY13 ? 
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YTD  
 


YTD % 


Actual Budget Variance Change 


General Fund  $     15,608,166   $        14,935,623   $            672,543  4.5% 


Divisions  $     11,267,030   $        12,022,837   $         (755,807) -6.3% 


Round Tables  $           183,594   $              246,104   $            (62,510) -25.4% 


Grants/Awards  $       3,542,257   $          3,369,235   $            173,022  5.1% 


LTI  $           538,866   $              558,444   $            (19,578) -3.5% 


Total  $     31,139,913   $        31,132,243   $                7,670  0.0% 
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YTD  
 


YTD % 


Actual Budget Variance Change 


General Fund  $     17,972,861   $        16,548,952   $      (1,423,909) -8.6% 


Divisions  $       9,757,279   $        11,403,311   $        1,646,032  14.4% 


Round Tables  $             74,502   $              159,301   $              84,799  53.2% 


Plant Fund  $                       -     $              170,800   $            170,800  100.0% 


Grants/Awards  $       3,542,257   $          3,369,235   $         (173,022) -5.1% 


LTI  $           226,849   $              333,480   $            106,631  32.0% 


Total    $     31,573,748   $        31,985,079   $            411,331  1.3% 
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YTD Actual YTD Budget Variance 
% 


Change 


Total Revenues  $     31,139,913   $        31,132,243   $                7,670  0.0% 


Total Expenses  $     31,573,748   $        31,985,079   $            411,331  1.3% 


Net Revenue  $         (433,835)  $            (852,836)  $            419,001  49.1% 
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 ANNUAL BUDGET SUMMER PROJECTION  VARIANCE % CHANGE 
GENERAL FUND  $        27,072,978   $        27,645,537   $             572,559  2.1% 
DIVISIONS  $        16,348,510   $        15,173,843   $         (1,174,667) (7.2%) 
ROUND TABLES  $             430,639   $             430,639   $                     -      
GRANTS AND AWARDS   $          5,319,332   $          5,319,332   $                     -      
LONG TERM  INVESTMENT FUND   $             837,756   $             837,756   $                     -      


TOTAL REVENUES  $        50,009,215   $        49,407,107   $            (602,108) (1.2%) 


GENERAL FUND  $        27,072,978   $        28,506,498   $         (1,433,520) (5.3%) 
DIVISIONS  $        16,435,834   $        14,989,023   $          1,446,811  8.8% 
ROUND TABLES  $             351,373   $             351,373   $                     -      
GRANTS AND AWARDS   $          5,319,332   $          5,319,332   $                     -      
LONG TERM  INVESTMENT FUND   $             674,740   $             674,740   $                     -      


TOTAL EXPENSES  $        49,854,257   $        49,840,966   $              13,291  0.03% 


                      NET REVENUE(LOSS)  $             154,958   $            (433,859)  $            (588,817) (380.0%) 
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Annual  Summer % 
Budget Projection Variance Change 


Total Revenues  $      27,072,978  $         27,645,537  $         572,559 2.1% 


Total Expenses  $      27,072,978  $        28,506,498  $    (1,433,520) (5.3%) 


Net Revenue  $                       0  $            (860,961)  $          860,961 NA 







    
 
Revenue                                       Variance to Budget 
 


 Publishing (1)                                       $1,862,000 
 Annual Conference (2)                      ($   857,000) 
 Interest Income                                      ($   390,000) 
 Miscellaneous (Mail list etc.)                                ($     42,000) 
                                                   Total            $    572,000 
 
 
1)  Neal-Schuman               $1,982,000       
     RDA                                  ($    90,000)      
2)  Registration                   ($  473,000) 
     Exhibits                           ($  357,000) 


 
 
  







 
 
 Expenses 


              
            Publishing (3/4)                                    ($2,335,000) 
             Annual Conference                               $    438,000 
             Benefits                                                  $    177,000 
             Unallocated/Contingency                    $   200,000 
             Communications                                   $    117,000 
             Overhead                                                $      78,000 
             Executive Office                                     $     70,000 
             Other                                                      ($  301,000) 
                                           Total                         ($1,433,000) 
 
3) Neal-Schuman Operating  Expenses              $1,429,000 
      - Includes one-time acquisition cost             $   717,000 
4) Reduction to Neal-Schuman book value       $   335,000 
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4) Reduction to Neal Schuman book value - $335,000 
 
 
Note: Certain intangible assets such as trademark, backlist, on-line 
catalog, etc. have a value that extends between 3 and 10 years. A 
portion of the value or useful life will be recognized as an expense each 
year. The expense for FY 2012 will be $335,000 and is based on 
valuations provided by the accounting firm of Blackman Kallick. 







Projected Deficit - $400,000 
 
The Executive Board approved the transfer of the remaining 
unused interest of $94,551 from the ALA Future Fund interest 
generated from 2005 and 2006 to partially offset the 
projected FY 2012 General Fund operating deficit. 
 
Additionally,  the Executive Board approved the use of up to 
$300,000 in General Fund net asset balance reserves to 
further offset the projected FY 2012 General Fund operating 
deficit. 
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Net Asset Balance - Beginning FY12             $  1,428,293 
 
             Use of Reserves to Cover FY12 Loss     ($     860,960) 
             Use of Future Fund Interest                  $       94,000 
             2015 Projects Expensed in FY12          ($     200,000) 
 
             Total FY12 Use of Reserves                 ($     966,960) 
 
Net Asset Balance - Ending FY12                  $     461,333 
              
             Projected FY13 additions to net assets  $     200,000 
 
Projected Net Asset Balance - Ending FY13  $    661,333 
 
 
  







Continuing Economic Challenges 
 


Political Environments Not Supportive 
 


Virtual Professional Participation 
 


Globalization of Information Issues 
 


Massive Changes In Publishing Industry 
 


Limited Growth In MLS Workforce 
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 Primary Revenue Sources Flat or Declining 
 


 Need To Diversify and Enhance Revenue Sources 
 


 Need To Invest In Technology and Systems 
 


 Need For Continued Focus On Efficiencies and  
   Productivity 


 


 Member Value and Engagement Highest Priority 
 


 Keep Resources Focused On Strategic Priorities 
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 Primary Sources of Revenue: 
 


– Membership 
– Conferences 
– Publishing 


 


 How to Build New Revenue Streams for ALA: 
 


– Current Products to Current Markets 
– New Products to Current Markets 
– Current Products to New Markets 
– New Products to New Markets 
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Areas of Current Activity and Exploration: 
 


–Electronic Publishing 
 


–Continuing Education Online 
 


–International Community 
 


–Public/Library Users 
 


–Mergers and Acquisitions 
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  Financial/Accounting System 
 


  Web Content Management System 
 


  E-Commerce System 
 


  Hardware Upgrades 
 


  Software Upgrades 
 


 


  Capital Budget 
 


  Technology Reserve Fund 
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Details and Approval 







“To develop  and deploy the financial 
resources that support the strategic 
plan and delivery of programs that are 
responsive to member needs and 
support the improvement of library 
service.” 







 Diversity 
 


 Equitable Access to 
Information and Library 
Services 
 


 Education and Lifelong 
Learning 
 


 Advocacy for Libraries and 
the Profession 


 Literacy 
 


 Organizational Excellence 
 


 Intellectual Freedom 
 
 Transforming Libraries 
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+ 


Net Assets  
(Unexpended balance remaining from FY 2012) 


Budgetary Ceiling 
= 


Revenue  
(Anticipated for FY 2013) 


See Article IX, page 30 of ALA Handbook 
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Budgeted FY 2013 Revenues 
 
     Dues 
     Material Sales 
     Subscriptions 
     Advertising 
     Meet/Conferences 
     Miscellaneous 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


 
$5,807,988 
9,075,698 
2,952,390 
3,908,039 
7,480,274 
2,415,787 


 
$31,640,176 
$27,072,978 
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Estimated Beginning - 
        Net Asset Balance (Ending FY12 Projection) 


        Budgeted FY 2013 Revenue 
        Other Revenue Transfers* 
  
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012)           
 


 
$12,642,063 
$13,509,921 
$       19,524 


 
 $26,171,508 
$27,501,907 


*Life and Continuing Member Dues 30 







Estimated Beginning - 
        Net Asset Balance (Ending FY12 Projection) 


        Budgeted FY 2013 Revenue 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


 
$1,172,095 
$   394,664 


 
 $1,566,759 


$1,419,469 
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Non-Government 
Governments 
Contributions 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


$2,082,974  
$2,006,509 
$   622,189  


 
 $4,711,672 


$5,319,332 
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Budgeted FY 2013 Revenue  
          Interest/Dividend Transfer 
          Spectrum Interest/Dividends 
          Spectrum Capital Gain 
          Life Member Dues 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


$1,075,661   
-334,940 
158,473 
99,046 


-61,524 
 


$936,716 
$914,017 
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General Fund 
Divisions 
Round Tables 
Grants & Awards 
Long Term Investments 
                                   
Total ALA Budgetary Ceiling (2013) 
Total ALA Budgetary Ceiling (2012) 


$31,640,176 
26,171,508 


1,566,759 
4,711,672 


936,716 
 


$65,026,831 
$62,227,703 


*Technology Reserve Fund $318,070 







Approval of FY 2013 
 Budgetary Ceiling of 


$65,026,831 
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        2011-2012 ALA CD#12.3 
   2012 ALA Annual Conference 
 


COUNCIL TELLERS REPORT 


 
The Council Committee of Tellers for the elect ion of four members to the ALA Council Commit tee 
on Committees and f ive representat ives to serve as Council representat ives on the Planning and 
Budget Assembly from councilors at large and councilors from chapters, received all Council ballots 
cast for these elect ions Monday, June 25, 2011 at 1:30pm. 
 
 
144  Councilors called for their ballots in the specif ied periods between 5:30-7:30pm, 


Sunday, June 24, 2012 and 8:30am-1:30pm on Monday, June 25, 2012. 
 
144  Ballots were cast in the Elect ion of the Council Committee on Committees. 
 
    2  Ballots were void. 
 
 
   43  Matthew  P. Ciszek 
   56  Ann Crewdson 
   50  John C. DeSantis 
* * 66  Sol A. Gomez 
* * 76  Terri G. Kirk 
* * 86  Em Claire Know les 
* * 60  Rocco A. Staino 
   39  Lauren Pressley 
 
* * Starred votes indicate elected one-year term (2012-2013). 
 
 
144 Ballots were cast in the elect ion of Council Representat ives to the Planning and 


Budget Assembly 
 
    0 Ballot was void. 
 
 
 AT LARGE       CHAPTER 
    56   Ed Garcia, Jr.         41 Shelby E. Harken 
    47  Julius C. Jefferson, Jr.    * * 57 Alan A. Kornblau 
 * * 65   Diane R. Chen Kelly        48 Nancy B. Rea 
    51  Andrew  K. Pace     * * 63 Andrew  B. Wertheimer 
 * * 72  Gail A. Schlachter 
 * * 76  Courtney L. Young 
 
* * Starred votes indicate Chapter Councilor elected for two-year term (2012-2014). 
* * Starred votes indicate Councilors-at-Large elected for two-year term (2012-2014). 
 
        TELLERS COMMITTEE 
        Angelica G. Fort in 
        Kathy A. Parsons 
        Cher Ravagni   







        Patricia Hofmann, chair 
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         2011-2012 ALA CD#45 


         2012 ALA Annual Conference 


 


(On Tuesday, June 26, 2012, the ALA Council referred the following resolution to the Council Intellectual 


Freedom Committee) 


 


Resolution on Homelessness and Libraries 


 


Whereas "A democracy presupposes an informed citizenry. The First Amendment mandates the right of all persons to  


   free expression, and the corollary right to receive the constitutionally protected expression of others."  


   (Economic Barriers to Information Access: An Interpretation of the Library Bill of Rights, Adopted June 30,  


   1993, by the ALA Council); 


 


Whereas "In the preamble to its Library Bill of Rights, the American Library Association affirms that all libraries are  


   forums for information and ideas. This concept of forum and its accompanying principle of inclusiveness  


   pervade all six Articles of the Library Bill of Rights." (Access to Library Resources and Services Regardless of  


   Sex, Gender Identity, Gender Expression, or Sexual Orientation: An Interpretation of the Library Bill of  


   Rights, Adopted June 30, 1993, by the ALA Council; last amended July 2, 2008); 


 


Whereas Article V of the Library Bill of Rights states that "A person’s right to use a library should not be denied or  


   abridged because of origin, age, background, or views;" 


Whereas "Libraries are charged with the mission of providing services and developing resources to meet the diverse  


   information needs and interests of the communities they serve. Services, materials, and facilities that fulfill the  


   needs and interests of library users at different stages in their personal development are a necessary part of  


   library resources. The needs and interests of each library user, and resources appropriate to meet those needs  


   and interests, must be determined on an individual basis." (Free Access to Libraries for Minors: An  


   Interpretation of the Library Bill of Rights, Adopted June 30, 1972, by the ALA Council; last amended July 2,  


   2008);   


Whereas "The 'right to use a library' encompasses all the resources the library offers, including the right to attend  


  library-initiated programs. Libraries do not deny or abridge access to library resources, including library- 


  initiated programs, based on an individual’s economic background or ability to pay." (Library-Initiated  


  Programs as a Resource: An Interpretation of the Library Bill of Rights, Adopted January 27, 1982, by the  


  ALA Council; last amended July 12, 2000);  


Whereas "All library policies, regulations, and procedures should be carefully examined to determine if they may result  


   in denying, restricting or creating barriers to access" (Guidelines for the Development and Implementation of  


   Policies, Regulations and Procedures Affecting Access to Library Materials, Services and Facilities, Adopted  


   by the ALA Intellectual Freedom Committee June 28, 1994; revised January 19, 2005).;   


Whereas "Librarians and governing bodies should look for alternative models and methods of library administration that  


   minimize distinctions among users based on their economic status or financial condition." (Economic Barriers  


   to Information Access: An Interpretation of the Library Bill of Rights, Adopted June 30, 1993, by the ALA  


   Council); 


Whereas "The publicly supported library provides free and equal access to information for all people of the community t 


  he library serves. While the roles, goals and objectives of publicly supported libraries may differ, they share  


  this common mission." (Economic Barriers to Information Access: An Interpretation of the Library Bill of  


  Rights, Adopted June 30, 1993, by the ALA Council); and,  


 


Whereas the ALA policy 61.1 states that "The American Library Association promotes equal access to information for  


   all persons, and recognizes the urgent need to respond to the increasing number of poor children, adults, and  


   families in America"; 


 


Whereas this policy further states "it is crucial that libraries recognize their role in enabling poor people to participate  


   fully in a democratic society, by utilizing a wide variety of available resources and strategies;" and by  


   "Promoting the removal of all barriers to library and information services;"  


 


Whereas people experiencing homelessness have no permanent address; 


 







 


  


Resolution on Homelessness and Libraries/Page 2 


 


Whereas many public libraries require a permanent address to obtain a library card; and 


 


Whereas this requirement can serve as a barrier to free access to library materials and services, including the Internet:  


   now, therefore, be it;  


 


Resolved that the American Library Association (ALA), shall amend Article V of the Library Bill of Rights to include 


housing status, so that it now reads: “A person’s right to use a library should not be denied or abridged because of 


origin, age, background, views or housing status.” 


 


Mover’s Name and Telephone Number:  


Al Kagan, 217-819-9975 


 


Seconder’s Name and Telephone Number: 


Dieidre Conkling, 541-961-3117 


 


E-Form 


Submitted on Mon, 06/25/2012 - 00:54 


Submitted by user: 


Submitted values are: 


 


Date: 06/24/2012 


Resolution author(s): Julie Ann Winkelstein 


E-mail address: akagan@illinois.edu 


1. Title of Resolution: Resolution on Homelessness and Libraries 


2. ALA Units and/or Committees Consulted (if any): IFRT, IFC 


3. Endorsements by ALA Units and/or Committees (if any): SRRT 


4. Fiscal implications: None 


5. List all parties to whom resolution should be sent: 


6. Impact on ALA Policies and Positions: This resolution supports ALA's core 


value of equal access for all. 


6a) ALA general policy or viewpoint: 


6b) Change in existing policy: This resolution amends Article V of the 


Library Bill of Rights, which currently states: "A person’s right to use a 


library should not be denied or abridged because of origin, age, background, 


or views." 


6c) New policy: This resolution changes Article V of the Library Bill of 


Rights so that it states: “A person’s right to use a library should not 


be denied or abridged because of origin, age, background, views or housing 


status.” 


6d) Policy conflicts: 


7. Initiating Committee or Unit (if any): SRRT 


8. Pertinent Background Information: Economic Barriers to Information Access: 


An Interpretation of the Library Bill of Rights, Adopted June 30, 1993, by 


the ALA Council; Access to Library Resources and Services Regardless of Sex, 


Gender Identity, Gender Expression, or Sexual Orientation: An Interpretation 


of the Library Bill of Rights, Adopted June 30, 1993, by the ALA Council - 


last amended July 2, 2008; Free Access to Libraries for Minors: An 


Interpretation of the Library Bill of Rights, Adopted June 30, 1972, by the 


ALA Council - last amended July 2, 2008; Library-Initiated Programs as a 


Resource: An Interpretation of the Library Bill of Rights, Adopted January 


27, 1982, by the ALA Council - last amended July 12, 2000; Guidelines for the 


Development and Implementation of Policies, Regulations and Procedures 


Affecting Access to Library Materials, Services and Facilities, Adopted by 


the ALA Intellectual Freedom Committee June 28, 1994 - revised January 19, 


2005. 


9. Mover's Name: Al Kagan 


9a) Mover's Local Telephone Number: 217-819-9975 


10 Seconder's Name: Diedre Conkling 


10a)  Seconder's Local Telephone Number: 541-961-3117 


 








2011-2012 ALA Memorial #8 


2012 ALA Annual Conference 


 


Memorial Resolution Honoring James Clifton Welbourne, 1942 - 2011 


Whereas  James C. Welbourne C. Welbourne was born August 10, 1942 in Baltimore, Maryland and died 


in New Haven, Connecticut on August 22, 2011;  


 


Whereas James C. Welbourne, graduated from the Master’s degree program at the University of  


Maryland, and was actives during the sixties and seventies in both the American Library Association 


and the Black Caucus of the American Library Association;  


 


Whereas James C. Welbourne, served as the Deputy Director of the Enoch Pratt Free Library 


(1993-2000) in Baltimore, Maryland (where he worked as a book page while in high school), and 


the Assistant Director of the Carnegie Library (1986-1993) in Pittsburgh, Pennsylvania; 


 


Whereas James C. Welbourne, served as the City Librarian for New Haven, Connecticut from July 2000  


Until October 2010, and the crowning achievement of Jim’s career in public library service was the 


conception and realization of the Courtland Seymour Wilson Library branch of the New Haven 


Public Library System that opened in the Hill District in October 2006; and 


 


Whereas James C. Welbourne’s true legacy lies in the profound effect he had on the countless men and 


women he mentored and taught throughout his career, many of whom went on to lead major 


library systems and teach in the library education field.  The lives they in turn have touched have 


produced a ripple effect that ensures the legacy of Mr. Welbourne will continue in perpetuity; now 


therefore be it 


 


Resolved that the American Library Association (ALA): 


 


1. honors the memory of James C. Welbourne, and celebrates his legacy of mentoring  and 


encouragement to countless men and women, to grow in the profession, and regardless of any 


racial and cultural differences between him and others, as a result, he was accepted and 


embraced by people who might have responded differently were it not for Mr. Welbourne’s, 


grace, confidence and infectious exuberance;    


 


2. extends its sincere sympathy to his wife, Penny A. Welbourne of New Haven, Connecticut. 


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 


ALA Executive Director and Secretary of the ALA Council 


Tuesday, June 26, 2012 


In Anaheim, California 
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Memorial Resolution Honoring Kathleen Hegarty 


 


Whereas the American Library Association (ALA) and broader library community lost a valued member and 


leader with the death of Kathleen Hegarty (1932-2012); 


Whereas Kathleen Hegarty received her Master of Library Science from Simmons College, School of Library 


Science; 


Whereas Kathleen Hegarty served 46 years at Boston Public Library, Boston, MA, where she was 


Coordinator of Adult Services for 35 years, founded and directed the Access Center for People with 


Disabilities for 14 years, and coordinated special programs and services, including programs for 


seniors, for 35 years; 


Whereas Kathleen Hegarty was a founding member and organizer of the ASCLA Century Scholarship which 


awards a scholarship to assist an individual with disabilities who is enrolled in a Master of Library 


Science program; and 


Whereas Kathleen Hegarty served on the Association of Specialized and Cooperative Library Agencies 


(ASCLA) Board and ASCLA’s Libraries Serving Special Populations section Executive and was the 


recipient of ASCLA’s Exceptional Service Award; now, therefore, be it  


Resolved, that the American Library Association (ALA): 


1. honors the memory of Kathleen Hegarty, celebrates her legacy of advocacy for individuals with 


disabilities and seniors and remembers her service to ALA, the ALA’S Association of Specialized 


and Cooperative Library Agencies(ASCLA), and the ALA’s Reference and User Services 


Association(RUSA); and  


 


2. expresses its sincere sympathy to Theresa Quinn of Scituate, the sister of Kathleen Hegarty. 


 


Adopted by the Council of the American Library Association 


 


Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 26, 2012 
In Anaheim, California 








2011-2012 ALA CD#40 (FINAL) 
2012 ALA Annual Conference 


Resolution on Voter Suppression in America 


Whereas voting is an essential citizenship right; 


Whereas past attempts to restrict voting have included poll taxes and literacy tests; 


Whereas the 2008 national elections were the most racially diverse in American history, 
helping to close the longstanding gap between whites and voters of color; 


Whereas voter ID laws, restrictions on voter registration, purging of voter rolls, and cuts 
to early voting are the latest tactics for suppression of voting by historically 
disenfranchised groups, including people of color, the elderly, students, and 
people with disabilities; 


Whereas up to 11% of Americans lack government-issued IDs, and up to 7% lack 
official documents proving their citizenship; 


Whereas proponents of voter suppression laws have failed to show that voter fraud is a 
problem anywhere in the country, and that voter fraud is exceedingly rare; and 


Whereas voter suppression laws have been passed by 15 states, and are pending in 5 
more states (and passed but revoked in Maine); now, therefore, be it  


Resolved, that the American Library Association (ALA): 


1. opposes voter ID laws, restrictions on voter registration, cuts to early voting, and 
any other laws resulting in the restriction of lawful access to voting; and 
 


2. encourages libraries, librarians, and library support staff to provide information to 
citizens to mitigate these restrictions should they remain in effect on Election 
Day. 


 


 


Adopted by the Council of the American Library Association 


 


Keith Michael Fiels 


ALA Executive Director and Secretary of the ALA Council 


Sunday, June 24, 2012 


In Anaheim, California 








Endowment Trustees 


Report to Council 
(Long-Term Investment Fund) 


 


Dan Bradbury – Senior Trustee 


Saturday – June 23, 2012 
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Issues Impacting the Market  


 Market experienced its best 1st quarter results since 1998 


 


 Concerns over European debt continue to weigh on the market 


during the second quarter and has acted as a downside accelerant 


 


 Contracting (recession) European economies compounding 


slowing growth in Pacific rim economies, which have been the 


growth engines of the global economy.  


 


 JPMorgan Chase’s $2.0 billion trading loss reignites fears of U.S. 


banks gone too far 
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Market Value @ 5-31-12 
$31,124,684 
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World Market Performance  
- Market Returns for the 3 Months Ending 3-31-12 
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World Market Performance  
- Market Returns for the 5 Months Ending 5-31-12 
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Manager Performance and Allocation  


5 Months Ending - 5/31/12  


 


Managers 


Market 


Value 


%  of 


Portfolio  


 


Returns   


 


Index 


London – Large Cap Core $ 3,757,030 12.1% 5.8% 3.5% 


IDP – Large Cap Growth $ 3,919,251 12.6% 4.6% 7.2% 


IDP – Large Cap Value $ 2,541,363 8.2% 2.2% 3.5% 


NFJ – Small Cap Value $ 1,419,267 4.6% -4.4% 3.3% 


Ariel Capital - SRI $    532,801 1.7% 3.5% 4.0% 


IDP - International  $ 1,804,161 5.8%   -0.7%   -3.5% 


Endowment Fund $ 3,385,296   10.9% 1.4% 2.5% 


Invesco - REIT $ 1,700,394  5.5% 7.7% 8.4% 


Total Equity  $19,059,563 61.4% 
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Manager Performance and Allocation  


5 Months Ending-5/31/12 (Con’t) 


 


Managers 


Market 


Value 


%  of 


Portfolio  


 


Returns   


 


Index 


Neuberger - Intermediate $  1,026,812 3.3% 2.1% 1.9% 


Lord Abbett – Convt. Bonds $     834,849   2.7% 2.8% 3.7% 


Global Bonds $  3,118,284 10.0% 2.1% 0.9% 


Corporate Fixed Income $  3,060,136 9.8% -1.0% 0.9% 


Pimco - Bonds $  4,025,039 12.8% 4.4% 2.5% 


Total Fixed Income  $12,065,120 38.6% 


Total Portfolio  $31,124,683 100.00%   2.9%    3.6% 
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Exhibit #6 


 







Manager Composite Performance 
@ 3/31/12* 


Managers 1 Year Benchmark 3 Year Benchmark 5 Year Benchmark 


London Company - Core 18.5% 4.8% 28.0% 22.8% 7.4% (0.8%) 


IDP - Large Cap Growth 8.3% 11.0% NA NA NA NA 


IDP - Large Cap Value 3.6% 4.8% 21.8% 22.8% NA NA 


NFJ - Small Cap Value (5.0%) (1.1%) 20.4% 25.4% 2.3% 0.0% 


Ariel Capital - SRI 0.7% 2.3% 33.5% 29.2% 3.8% 1.3% 


IDP - International (5.1%) (5.3%) 19.5% 17.7% NA NA 


Invesco - REIT 12.0% 11.3% 37.7% 42.2% (0.4%) (0.1%) 


Neuberger – Intermediate Bonds 6.3% 5.9% 6.3% 5.0% 5.6% 5.3% 


Lord Abbett - Convertible Bonds (3.0%) 1.7% 12.1% 14.1% 3.7% 0.4% 


Global Bond 0.7% 5.6% NA NA NA NA 


PIMCO - Bonds 6.2% 7.7% 9.2% 7.0% 7.7% 6.2% 


Endowment Fund - Alternatives (3.3%) (3.0%) 6.1% 4.5% 0.6% (0.6%) 


Exhibit #7 


 


8 *Most currently available information 







Asset Allocation Strategy 


Min Target Actual Max


Domestic Large/Medium Cap Stocks 30% 45% 34.6% 50%


London Company - Core 12.1%


IDP - Large Cap Value 8.2%


IDP - Large Cap Growth 12.6%


Ariel - SRI 1.7%


Domestic Small/Medium Cap Stocks 0% 5% 4.6% 10%


NFJ - Small Cap Value 4.6%


Alternative Investments 0% 10% 10.9% 15%


Endowment Fund 10.9%


International Equity 5% 10% 5.8% 15%


IDP - International 5.8%


Real Estate Investment Trust (REIT) 5% 5% 5.5% 15%


Invesco 5.5%


Investment Grade Fixed Income 20% 30% 38.7% 50%


Neuberger Intermediate 3.3%


Global Fixed Income 10.0%


Corporate Fixed Income 9.8%


Lord Abbett 2.7%


PIMCO - Bonds 12.9%


100%


POLICY GUIDELINES @ 3-31-12
ASSET ALLOCATION STRATEGY


Total


Exhibit #8 
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Pending Portfolio Impacts 
-Year End Fiscal Cliff & Other- 


 Debt Ceiling Deal Part I - 


$40 Billion 


 Expiring Bush Tax  


    Cuts - $240 Billion 


 Debt Ceiling Deal Part II - 


$110 Billion 


 Other* - $150 Billion 


 Expiring Payroll Tax 


Holiday - $129 Billion 


 Extending Unemployment 


- $40 Billion 


 European Debt Crisis 


 Presidential Election 


 Slowing economic 


growth in China, India 


and other emerging 


markets 


 Austerity induced 


recession in Europe 


10 
*Includes infrastructure spending, Health care implementation, AMT etc. 


Exhibit #9 








Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


4 23 17 66 10 3.46 120


answered question 120


skipped question 1


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


2 12 24 59 23 3.74 120


answered question 120


skipped question 1


Q3. Council's decisions are guided by the core values of ALA and the library profession.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 5 13 59 43 4.17 120


answered question 120


skipped question 1


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


4 28 21 50 17 3.4 120


answered question 120


ALA Council Self Assessment 2012----ALA CD#38


Q1. Council is fully capable of focusing on a high level policy making role ("the balcony") without being distracted by the minutiae and operational details ("the ground 


floor").


Q2. Council is well focused on ALA mission and provides significant and compelling value, service, and leadership to libraries and library professionals across America.


Q4. Council is in touch and in tune with current and emerging realities. It responds in a timely and effective manner to issues that affect libraries and the library 


profession.







skipped question 1


Q5. Council is diligent and conscientious and Councilors take their duties very seriously.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 3 11 64 42 4.21 120


answered question 120


skipped question 1


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


4 22 30 46 18 3.43 120


answered question 120


skipped question 1


Q7. Comments


Answer Options Response Count


41


answered question 41


skipped question 80


"Distracted by minutiae" is a good way to describe some of the most vocal councilors.


Q6. Council makes its decisions on the basis of knowledge and objectivity and not on emotion, narrow interests, impatience, a desire to not hurt feelings, or any other 


pressures. Council does not hesitate to vote no when ALA's interests demand it.


#1. Filling out this survey makes me realize just how Council has voted itself into a narrow corner.  I wish we could take back the day we voted that all council resolutions 


had to be tied to the strategic plan. I think what some "new" ALA councilors do not realize is the fact that ALA Council is a powerful political engine that can affect positive 


change outside the confines of library institutions.  I am sorry to have voted the way I did then, now that I realize what I know now.  #2. As for "decisions on the basis of 


knowledge and objectivity and not on "emotion"--let me just add that some emotion should be allowed.  To be completely devoid of emotion is to be inhuman.


#2--Significant? In big things, yes. Compelling to whom? Council is infinitesimal compared to the number of librarians and library personnel in the country, most of whom 


have no clue what Council does (if they even know Council exists).


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.







Council can be led into endless discussion by a few vocal individuals.  Council can and has done good things.


Council has improved its operational style in recent years. Eli Mina's leadership as Parliamentarian has been essential to this process.


Council is fully capable-- but in practice not so much.


Having time limits has greatly improved the effectiveness of Council.


I am concerned that not all Council members are "in touch and in tune with current and emerging realities."


I am continually impressed with how focused Council is.


I think that Council has matured and puts the interests of the Association first.


As a fisrt time Councilor I was pleasantly surprised at the level of work and thought put forth at Midwinter. Very little of the old-time rancor or focus on minutiae rather than 


the big picture. Made me proud to be on Council.


As a relatively new member of Council, but someone with 25 years of experience in library leadership at many levels- like president of my state library association and a 


member of COSLA so I have been at the table with national issues- I find it very hard to move forward the big issues that are really necessary for our future.


Council is certainly "capable" of of focusing on a high level policy making role ("the balcony") without being distracted by the minutiae and operational details" but too often 


does in fact get distractec by minutiae.


Councilors appreciate ALA always provides experts (legal Counsel), Eli Mina, and the most up-to-date information for councilors to make sound decisions.


For the most part we act in as timely matter as we can, but I think one thing that we don't tend to do is act between conferences, which may be something we need to look 


I believe that council IS fully capable of focusing on high-level policy making. Capable? yes. But, I also believe that council can and does sometimes get distracted by 


minutiae. Having an active parliamentarian helps get us back on track. I don't think we can avoid minutiae, human nature being what it is.


I cannot mark "strongly agree" on the fourth question regarding timely action.  I accept that the size of the organization affects timeliness, but we cannot try to convince 


ourselves that we can act in this manner.        And, I believe there is sometimes a conflict between a decision that will benefit ALA as a whole and the view of a particular 


division or roundtable.  Councilors will vote in opposition (whether yea or nay) to a popular vote if they have been directed to do so by the group they may represent.


I have been on Council since 1996. The change in tone and the change in effectiveness since then has been dramatic.    I like to hope I have been part of the positive forces 


for change, and I would not give up any of the experience.


I have one for you:  Council is a facade used to promote agendas that have absolutely nothing to do with libraries or the profession of librarianship.


I look at council and think "term limits,"  Council is not a life-calling.  People should serve no more than two - three terms.  This business of doing it for decades is a problem 


because young people never get in.


I think that the conversations and issues at ALA Council meetings change from meeting to meeting.  Sometimes we are more effective than at other times.  Sometimes I get 


frustrated with the direction ALA Council is taking on issues.  All of this is normal.  It is as it should be.  I think that we are making a mountain out of a molehill hers.


I think the Council has improved its timeliness and  efforts to pick and choose causes over the past 5 years.  I think it has recognized the changing world and picked up its 


pace.


I think the Council is in transition for the last item.  Many councilors are voting in the best interest of ALA.  There is still some emotion that can sway the group.  For example:  


The Council Effectiveness task force recommended that we follow our own policy and not hear reports that do not require action.  We spent a great deal of time with people 


wanting to strike that from the report rather than discussing if we wanted to hear those reports and how to change our policy to reflect that.   However, it is much better than 


when I started.


I think we are using a 20th century model in the 21st century...it is difficult for council to move in a timely fashion on urgent matters because meeting time frames.  After 3 


years on the council I am having a difficult time deciding to run for another term because I don't feel it is a good use of time.







It is not that easily to generalize since Council is made up of many people, some dedicated and active, and some the reverse.


More should be done between conferences


none


I was impressed at my first council meetings that such a large group could have diverse discussion and then act on issues without getting caught up in varied opinions.


I've been very disappointed with the slow movement of ALA to address issues of DRM, e-books, and the place libraries should have at the e-content table.  Not sure if that's 


Council's responsibility or the executive management team.


Most if not all of the Councilors are conscientious.  There are some Councilors who feel  strongly about issues that a significant number of our colleagues believe are 


unrelated to our library world. It is this tension and Council's adherence to procedure that gives the impression that Council is out of control and out of touch with reality.


My perspective as a relatively new Councilor is that the Council in its current form is an extraordinarily ineffective body and a huge waste of time. Frankly, it achieves almost 


nothing that anyone outside the Council itself cares about at all, much less anything that has a real impact, or that serious practitioners spend much time debating or 


worrying about. Honestly, I've found the ALA Council experience to be deeply disappointing.    BTW, this survey seems to be pretty heavily stacked against the Council in its 


current form. So, you'll probably hear some noises about that; just like the noise one hears at every Council session. I must add that Molly Raphael does an outstanding job 


presiding over the meetings. Truly a tough job with little outcome or reward, that. I hope this survey is a sign that the Council is on a path to reform, as she has indicated in 


some of her comments.


On the whole Council works effectively and does important things.  That doesn't keep us from getting "dis-tracked" with some regularity, and when that happens, that 


effectiveness suffers.  Council's time has been compressed, and my sense is that that compression has had a bad effect, giving us less time to let us come to better 


considered decisions.  If time is going to be compressed, making better use of time is important (see suggestions for improvement).  Unfortunately, while I think the vast 


majority of counilors take their responsibilities seriously, there's a significant minority who miss meetings, don't pay close attention, don't read materials ahead of time, and 


are generally there to have another entry on the resume.


Overall, Council strives to support and drive good policy. At times that leads to some focus on what a majority considers minutiae...and sometimes that minutiae brings 


significant unintended consequences to light while at other times it detracts from Council's strengths.


Q1. Council as a whole is distracted far too often by ephemera and side issues which crop up from the "fringe" (which term I dislike)  Q2. ALA as a whole provides the 


compelling value, service, and leadership - council? not so much  Q3. Council does focus on Core Values - yay  Q4. Council, as a whole, are not in touch with current 


realities... as a whole it is far too resistant adjust to present-day realities  Q5. Arguably too 'diligent' and 'takes itself far to seriously'  Q6. Narrow interests affect far too much 


of Council's activities. Council does not hesitate to vote no when  a 'yes' would cause personal discomfort or change in the association.


Since Council only can vote twice a year, many issues about which we might make a statement are past by the time conference arises.  Generally the ALA President, 


Executive Director, and/or other parts of the organization have taken action or made a statement, but not always.


Social issues take up more time than I think are best for ALA and the profession.  I just think that they aren't necessary unless there is a direct relationship to the library 


profession.


There is often disagreement on what ALA's core mission is, so it is rather difficult to assess Council's   ability to support or vote accordingly per  the ALA mission. For 


example, fear of losing political comfort may contradict a vote to uphold ALA's recognition of the core value of social responsibility.


These are hard questions to answer, because they do not take into account different factions and varying levels of interest/self-interest/political views, etc. I had a particular 


problem with statement 1, because Council IS fully capable of, but doesn't always focus on "a high level policy making role." Plus, from a research role, it is never a good 


idea to ask for a response to a statement with two concepts in it. For example,  in statement 2, many councilors may feel that Council is focused on the ALA mission but may 


not agree that it provides leadership to the profession and librarians. If that's a respondent's feeling, what response choice can reflect that?







This is a poorly designed question! It has 3 questions in one! In my experience, Council votes in the best interests of ALA.


This last question disturbs me. It is insulting on one level and it also does not take into consideration that we are human beings and I am sure our national congress on 


occasion give into personal feelings etc.  As far as Council reacting in a timely manner when we meet twice a year there is not always an opportunity to react in a timely 


manner, I think that question should have been worded differently.







Q8. Suggestions for improvement or change:


Answer Options Response Count


22


answered question 22


skipped question 99


We need to be able to make decisions and implement changes in a more timely, responsive way.


none


Limit discussion of social issues.


Less councilors.


Keep comments from Councilors to one appearance at the microphone per item of debate unless responding to questions from Council.


Focus on issues that advance the profession of librarianship.


Work toward using consent agendas.  Many items do not require formal presentations and feedback. This would allow for more time to discuss important issues


There are too many Councillors.  The process is necessarily cumbersome to accomodate so many ppl and views.  Even as it sits, truncation of time Council meets limits 


effectiveness, however, given the scal of the group, our meetings could last for weeks and many would not be satisfied or feel adequately heard.


The process is cumbersome and the decisions get mired down in the process-as near as I can tell -all the time- any efforts at streamlining it would help.


Stop focusing on shortening sessions by speeding through meetings at such a rapid pace. More deliberation and perhaps fewer agenda items might engender more lively 


debate. The last few years' of meetings have been excessively dull.


So much can be done through things like - go to meeting, skype etc.  I think states, interest groups and individuals would be better served by a more techonological aspect 


to most council decisions.  Even voting in council can now be done electronically.


It would be good for there to be more of a culture where Council can provide advice to ALA between meetings.  Perhaps not as formal as resolutions but through discussion 


that is initiated by the ALA President or by Council.      On the issue of emotion, narrow interests, etc.  I think that this has improved greatly over the last three years.


If all councilors were assigned to some ALA committee or task, there might be more engagement.  As it stands right now, I know there are a lot of "free floating" councilors 


who feel disengaged.  It's a shame because they have so much talent.


I'd like to recommend that the ALA Vision and Core Values be a part of the council orientation. i don't recall it ever being mentioned there. Perhaps that kind of focus would 


be useful for the body as a whole.


I think some of the continuity is being lost. Shorter terms have meant accelerated turnover, and it takes a while to master the beast which is Council.


I think Council evolves as new people and new issues arise.  I think for the most part there is no need for "improvement" but that there is always change happening as we 


evolve.  I do think that there might, on rare occasions, be a need for us to be able to address some issues more immediately but that is something we are working towards 


and it is part of the evolution of ALA Council.


Enforce the rule about not giving informational reports when we already have the report in writing.  If there are no action items or a serious attempt to get input for a decision 


through Council discussion, no officer or committee chair need to be at the dais microphone.







Discussion and voting on issues should be done via email or connect to make response to issues more swift and timely.


Eliminate all but a handful of the at-large seats, and reform the nomination process to provide better advance evaluation of candidates' qualifications to serve. The self-


nomination process -- coupled with the sheer numbers of these folks -- stock the Council with far too many back-benchers whose motivations for serving may or may not be 


focused on the success of the Association, and whose contributions to the Council are often minimal and/or regressive.


Councilors need to trust the process and each other.  The more people talk to one another and engage in small group projects the more they will improve in their interactions 


and as a group.


Council Forums:  They should be run more tightly possible with the Pres or Pres elect to preside.  Not as formal as the official meetings but not a free for all either.  


Sometimes I have left in disgust when people start shouting and arguing.


1. Term limits (2 consecutive terms, 4 terms total)  2. Stop word smithing on the Council Floor  3. Do not say "No" - say "go ahead and try it as a pilot"  4. ALA Staff and 


(arguably) ExBd are not as hidebound - these two groups (and vocal, engaged  members are why ALA is as successful as it is







Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 10 15 70 24 3.91 119


answered question 119


skipped question 2


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 7 12 70 30 4.03 119


answered question 119


skipped question 2


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


2 22 18 45 32 3.7 119


answered question 119


skipped question 2


Q10. The tone of Council meetings is respectful and civilized. Members keep decorum, focus on issues, and avoid personal attacks (especially with divisive issues).


Q9. Council provides a safe meeting environment, where differences of opinion are accepted and where members learn from others and from committees and staff.


Q11. Council meetings are run democratically and inclusively. Participation is balanced and domination of debates by assertive members is avoided.







Q12. The pace of Council meetings is comfortable (not too quick and not too slow). Time is well managed, and steady progress is made.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


1 12 16 68 22 3.82 119


answered question 119


skipped question 2


Q13. Members prepare fully for meetings and are focused and attentive throughout.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


2 19 39 50 9 3.38 119


answered question 119


skipped question 2


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 7 15 73 24 3.96 119


answered question 119


skipped question 2


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


1 17 36 50 15 3.51 119


answered question 119


skipped question 2


Q14. Discussion leaders (e.g.: Committee Chairs) make clear, logical, and organized presentations, and introduce well written resolutions and action items.


Q15. The resolutions process works very well. Resolutions are written clearly and connect well to ALA's mission and Council's policy making role.







Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


2 9 25 65 18 3.74 119


answered question 119


skipped question 2


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


1 4 5 63 46 4.25 119


answered question 119


skipped question 2


Q18. ALA Presidents do a good job at chairing and providing leadership at meetings.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


1 0 11 54 53 4.33 119


answered question 119


skipped question 2


Q19. Comments


Answer Options Response Count


31


answered question 31


skipped question 90


Which president?


Q16. Council members work collaboratively and listen and learn from others. They resist the temptation of quick judgment and instant dismissal of arguments.


Q17. Parliamentary procedure ("Sturgis") is used effectively to balance the needs for democracy, efficiency, and structured decision making. Rules of order are used as 


a means to an end, and not as an end in itself.







The Forum discussions are very useful. The discussions on the council e-list can be helpful when enough people are engaged in the issue.


Sturgis is essential.


Some resolutions are written "on the fly" and then are revised on the floor, this takes time but usually has good results.


Some ALA Presidents are better than others at chairing the meetings.  The current President is especially adept.


Of course this varies from one meeting to the next and depends on the issues at hand, the presiding chair, and stress factors!


none


Items marked neutral are all in transition in a positive direction.  All have improved greatly but are not as consistent as I would like to see.


It doesn't seem as we ever adapt Eli Mina's suggestions for improvement that he sends post-Council.


If there was a "most of the time" option I would have used that instead of neutral


I find that the leadership of the Parliamentarian and the Executive Director have helped to change the tone and improve the dialogue.


I feel there are many older councilors who monopolize discussions.


Those resolutions that go through the process correctly and get vetted at Council forum meetings are usually well done.  Often the committee resolutions and others that 


shortcut the process are less well done (read sometimes awful).


The tone of respectfulness has definitely improved at Council meetings, even over the 4 1/2 years I have served.  However, I think there is some room for improvement in 


the area of Council member preparedness.  I can cite several examples of Councilors standing up to state that they should have received documents in advance - when they 


have.  Unfortunately, I don't have a remedy for this.


The timing of evening sessions does not give members adequate time to prepare resolutions during conference.  Those sessions should be shifted to start before council.


The resolutions process is much better since they're being shared online. Council Forums are an excellent way to resolve questions about resolutions and to make changes 


before they are presented.


The number of members who appear to be using electronic equipment for purposes unrelated to Council activities during sessions is disappointingly large.


Some Presidents add more editorial comment on issues than we need.  The guests/experts who join to present should be used more as experts when they are on stage.  


This vaires by topic but I have seen a past pres (Stevens) step on guest presenters on more than one occasion.


Some council members seem compelled to comment on everything, even if they really do not have a new or relevant point to make.  This is not only tiresome, but wastes 


time.


Overall, I agree that Council strives to keep processes balanced and democratic. There are still those who stand to be heard while not adding new content to the issue.


Overall the meeting process is clean and precise.  I like the process and I expect newer members are   more likely to have the courage it take to step up to the mic and join 


committees.


In this question you used the word balanced: "Participation is balanced."  The word balanced implies two sides and most issues have many sides.  I keep advocating for the 


use of the word diverse.    The quality of reports from committees is always going to change depending on who is chairing the committee and their personal abilities along 


this line.  Not many reports are terrible but some are not as well presented or thought through as we might like.  This really is ok.  Part of our role is to see where the reports 


are weak and to send them back to the committee for more development.  I do not see a problem with this.  After we voice our opinions to the committee it gives them a 


much clearer picture of the direction we think they need to go so they can bring back to us a better product.  Not every thing needs to be perfect the first time around nor 


should it be.  There should be this discussion and development of product.


I can not overemphasize the importance of parliamentary procedure in making Council deliberations fair and effective. ALA Presidents leadership and chairing of meetings 


has also improved in recent years.







How well the meetings run depends on the skills and poise of the current ALA President.


Q20. Suggestions for improvement or change:


Answer Options Response Count


13


answered question 13


skipped question 108


Work more to limit Council members who have the pop up habit from extensive domination of Council deliberations.


Word smithing resolutions on the floor of Council has to be stopped.


none


The resolved clauses of the resolutions should be in the subjunctive.  Who decided that they should not be?  Where is Janet Swan Hill when you need her?


Since Council has fewer minutes to work, we definitely sometimes are going too fast for our own or ALA's good.  Make better use of time by cutting out all "information only" 


reporting.


My suggestion is to quit thinking that everything has to be perfect from the start.  It is through the discussion and even the clash of opinions that we are able to really reach 


our best decisions.


Again several of these questions insinuate that we are not human beings!  Sometimes anyone may make a quick judgement.  In fact, we do not always have information or 


warning on a topic or report and if we don't make some quick judgements the work will not move forward.


/The resolutions process was fine until the latest amendment requiring justification fthat it follows ALA's mission. This reates extra effort and labor and assumes that 


councilors do not reearch ALA policy and mission as their basis for crafting resolutions. It appears aimed at councilors who write controversial resolutions and with a 


potential freezing effect.


"The tone of Council meetings is respectful and civilized. Members keep decorum, focus on issues, and avoid personal attacks (especially with divisive issues)."  As much 


as can be excepted in such a large group with diverse personalities and opinions.  There are occasional times where people overstep but there will always be people that 


are not as professional as they should be. I feel that this is not the culture of Council but individuals.


I agree for the most part to #1 that Council is a safe meeting environment "except" when people outside of council who subscribe to the list respond to my messages to 


council.  Sometimes they've been completely disrespectful or from left field.  They've gotten my messages wrong. It's discouraged me from speaking up in instances where I 


would normally speak up.


Council is MUCH nicer than it was a decade ago. Good thing you didn't ask HOW focused and attentive we are....maybe no one is playing Farmville or Angry Birds, but there 


are emails and text messages going on.    What I know about effective parliamentary procedure has come from my Council experience.


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.    Resolutions seem to 


be coming unhinged from the mission of ALA and from the professional membership at large.  Distracting resolutions only tend to diminish the impact of those that have the 


potential for real impact on the profession.


Again, several of these questions ask multiple questions in one question, and I would answer differently to the different parts. We need to run the survey past members who 


have survey design experience.







Ensure that reports are sent to councilors at minimum 48 hours before a given meeting.


Ban electronic devices. Confiscate needles and scissors.  [ONLY KIDDING!]


An open forum for posting resolutions for wider feedback and commentary might help move resolutions in a more fruitful direction.


Chairs of committees that regularly report to Council are usually well prepared with occasional exceptions; however chairs of committees that report to Council only 


occasionally are often not well prepared and often do not have a good grasp of procedure. As for the President presiding over the meeting, it varies depending on how 


experienced and knowledgeable each one is about parliamentary procedure. Having a more proactive parliamentarian has been very helpful when the chair is less 


experienced. We seem to spend far less time than we once did trying to extricate ourselves from procedural knots.


"The resolutions process works very well. Resolutions are written clearly and connect well to ALA's mission and Council's policy making role."  This has improved.  It works 


best when people submit resolution ideas/drafts before ALA.  Not so that they can be squashed (as has been an accusation on Council list) but so that they can be 


developed and made stronger and avoid too much work on Council floor.  If I recall correctly, at the last meeting one resolution was pulled when it became clear that it was 


not well-formulated.  I think that could have been avoided.


Last minutes resolutions and on the spot changes create hapharzard decision and situation (especially to newer councilor) and often result in longer meeting than 


necessary.   These should be avoid at all cause.  Those who wishes to bring forth resolution should spend time editing and consult more experienced councilor to refine and 


draft resolution that is concise, to the point and focus on the one issue (or point).


I don't think it was a great idea to compress our meeting schedule.  I understand the financial reality of it for everyone but it appears to me that we often do rush through 


certain decisions etc.







Q21. Council's size is appropriate and does not impair its ability to move forward on policy matters in a timely fashion.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


5 17 20 60 15 3.54 117


answered question 117


skipped question 4


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


1 18 19 58 21 3.68 117


answered question 117


skipped question 4


Q23. The three (3)-year term of office for Councilors is appropriate.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


0 13 11 67 26 3.91 117


answered question 117


skipped question 4


Q24. There is no need to limit the number of terms that Councilors serve.


Answer Options


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


8 29 18 37 25 3.36 117


answered question 117


skipped question 4


Q22. Council has a broad diversity of membership, fully representative of the pulse and the knowledge available from all sectors of the library community across 


America.







Q25. Comments


Answer Options Response Count


27


answered question 27


skipped question 94


The rate of repeated/consecutive councilor is less than 25%.  There is absolutely no need to create limit of terms.


Term limits would be a great idea.


Term limits is a very old issue.  Some people love the governance part of the association.  Why wouldn't we want them to stay?


See my comments earlier about turnover.


none


It was actually my 3rd year when I felt totally comfortable with the process.  But I like the state  opportunity to re-elect (or not) at that time.


It isn't representative because the same people serve over and over and over and over.


I would prefer 4-year terms for Councilors.  It's a bit of a burden for councilors running for reelection to have to go through the process every 3 years.


I wish we had the original four year term for Council; it takes at least 1-2 years to find one's footing.


I think at least a 3 year term is appropriate - as it allows for some comfort level, plus the opportunity to listen and learn a bit when you are first elected to the council.


The data show that there is an appropriate amount of turnover on Council without imposing term limits.  The balance of new perspectives and history is good and helpful.


The size of Council does not in itself impair its function; but when the size is combined with other factors --- the influence of opinion leaders, how much time individual 


Councilors are willing to spend learning the issue at hand in depth, and personal agendas --- then there can be stalemates and reluctance to commit to action.


It is clear to me that some Councilors treat Council as their permanent chair (in more ways than one - "THIS is where I sit" LOL) and have a one-note agenda that is getting a 


bit creaky. Name recognition gets them elected for decades but does this really serve us well?   Term limits would be welcome in this Councilor's opinion.  Would get people 


to step up to leadership more quickly - I am thinking of what Rhonda Puntney Gould did in a mere 3 years!


If all councilors were in their first three years we would lose a lot of understanding of past practices and I believe it would enable sudden change that could serve ALA poorly.


I think that we should limit the consecutive terms.  IE if a councilor has been elected for two terms they should step down for at least a year or two and then if they are still 


interested they can run again.  On the other hand if the state chapters want to send the same person (which is done with a state wide election) maybe that should be allowed


I think that people generally step down when the time is right. Limiting terms would have the effect of eliminating a large amount of institutional knowledge.  I am aware that 


in the past, there has been very little turnover and that was seen by those not in Council as fomenting a sort of clique.  Since I have been on (the last 3 years) there have 


been plenty of new faces and new ideas and opinions.


When you limit terms of Council members you remove individuals with corporate history and experience from Council. While for some individuals term limits would be a wise 


investment on Council's part, lets leave it up to the Association's membership to make those decisions, as painful as it sometimes may be.


We have a lot of diversity on ALA Council.  We have people from all disciplines.  We have people who have been in the profession for years and people who are new to the 


profession.  We have frontline staff and directors and everything inbetween.  We have people from various religious, ethnic and racial groups (not sure how to phrase this). 


We have had people of various sexual orientations.  What more can we really ask for?    We have proven over and over that there is significant turn over on ALA Council.  


There are very few long term members but they are looked to for some history and that is a very helpful thing.  There not being enough turn over is only a matter of 


perception and not reality.    The election process for ALA Council works.  It gives us the variety we want and need.







Council's size could be reduced without reducing member representation.


Because Council meets only at annual and midwinter it takes a full term before a councilor becomes fully involved in Council issues and discussions.


Analysis of Council service shows that there is considerable turnover.


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.


Q26. Suggestions for improvement or change:


Response Count


Answer Options 12


12


answered question 109


skipped question


Allow sitting councilors to be considered by the Nominating Committee so that they don't have to run as petition candidates just to get reelected.


Change term to four years?


Have a two term limit with a break of at least one term before running again


A smaller Council with limits to the number of consecutive terms one can serve would encourage new people to become involved and create turnover in the back benches.


At one time I favored term limits, and i still think that some people get re-elected just because they are known rather than for their substance, but I have seen in my state 


legislature the devastating impact of term limits and no longer feel this is a solution, just a fast road to greater disfunction.


Before the recent election there was information about the makeup of ALA Council that was very good.  Maybe more of that needs to be done instead of thinking that things 


like term limits or changes in the terms of office need to be made.  I really don't think ALA Council is broken.


I think that limited consecutive terms would be useful.  The presence of long-term Council members is good since they know procedure so well.  But in the interest of making 


Council not just the same people year after year, having a limit of 2-3 consecutive terms with the ability to run after a break of a year or two would be good.  It would also get 


Councilors back out onto non-Council committees which seem positive.


I don't really see how Council could be smaller.  I think that increasing our ability to offer advice, or even make resolutions, between conferences would be a bigger step 


toward timely decisions.  I do think it takes Councillors a couple of years to figure out how to make a resolution.  I think that the resolution process is also opaque to 


membership.      I am not sure you can say "fully representative" but I am always surprised at the range of libraries represented, and the ethnic and geographic distribution.


I believe the size of the body is too large to move efficiently, even though many in the organization may feel this composition is necessary to represent all interested groups.  


And, I absolutely agree that there should a term limit, of perhaps 3 terms.  After nine years, someone else should have an opportunity.


council's size is usually appropriate and does not impair ability to move forward. The size of ALA organization on a whole (committees, offices, etc) put in place a 


bureaucracy that can sometimes slow the wheels of change (for better or worse).


Council should not be for a lifetime. Or be one's life. While I generally don't approve of term limits, in a case like Council where voting is across a broad list of candidates it 


hard to say that the "voters" will be the best term limiters.


A 3-year term for office is a little too long.  In this economy it's hard to tell whether we can afford to go to ALA every year for 3 years.  Being that people who stand for 


election or responsible and take their duties seriously, it seems unfair for us to be tied to 3 years.







It takes a while to get the hang of how Council operates. I think a four-year term would be more beneficial, in the long run.


Limit the number of total terms that can be served to three.  The self-nominating of the same people over and over is problemmatic.


none


None.


I would like to see councilors who wish to serve really has the desire to do so and should have attended at least one council meeting before putting their name forward as 


candidate.  Each year there are still a few new councilor (some chapter councilor) that are still uncertain about the council process and duties.   That should be explained to 


them before they run for office.







Q27. Council fosters a culture of teamwork, democracy, inclusiveness, and diversity.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 12 30 59 15 3.66 116


answered question 116


skipped question 5


Q28. Council values learning and inquiry, and demands excellence in decision making.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 10 31 61 13 3.65 116


answered question 116


skipped question 5


Q29. Council values creativity and innovation in decision making.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 2 20 42 43 9 3.32 116


answered question 116


skipped question 5


Q30. Council members do not hesitate to share constructive feedback and request change when needed.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 7 15 64 30 4.01 116


answered question 116


skipped question 5


Q31. Council has a culture of service, honesty, integrity, openness, and transparency.







Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 4 25 65 22 3.91 116


answered question 116


skipped question 5


Q32. Council values initiative and self-reliance.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 10 29 64 13 3.69 116


answered question 116


skipped question 5


Q33. Comments


Response Count


Answer Options 17


17


answered question 104


skipped question


While Council fosters democracy and inclusiveness; at times it does so to the detriment of diversity of perspective.


There is rarely a concerted effort to hide things.  Most of the time, the information is there if someone ferrets it out!


none


It is very hard to pass resolutions (no matter the content) that do not come from committees.


We may talk the talk but we do not yet fully walk the walk. Librarians in general, in my experience, tend to want to replicate someone else's solution rather than take risks 


and innovate.


These qualities are not always evident on the Council floor. They are seen at Council Forum. I guess creativity and innovation come through in the wording of resolutions.


Re: "Council fosters a culture of teamwork, democracy, inclusiveness, and diversity": I have noticed that there's a definite "in crowd" when it comes to Council members--


people who are constantly invited to serve on high-profile committees, stand for election to the Executive Board or Committee on Committees, etc. It's the people who go to 


conference and spend every waking moment schmoozing and going to social events. This can be very off-putting to people who aren't extroverted or who are unable to keep 


up with the frenetic pace of eighteen-hour days. My term on Council is about to end, and despite the fact that I have much to offer, and despite repeated offers to serve, I 


was passed over in favor of social butterfly types. Despite my enthusiasm, and despite my passion for ALA and for libraries, I don't plan to run for Council again--the whole 


experience has left a bad taste in my mouth. I doubt that I am the only councilor who has been lost in the shuffle, either.


Perhaps because of its size and the reluctance of some councilors to voice their opinions openly, we tend to avoid risk-taking and head for middle of the road decisions 


rather than take forward-looking approaches.







I think that most decision making is a practice in negotiation and consensus - which does not necessarily include excellence or innovation.


Councilors are by and large impressive.  The process and number of them is just cumbersome.


Council basically blesses the decisions of the Exec Board.


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.


Q34. Suggestions for improvement or change:


Response Count


Answer Options 4


4


answered question 117


skipped question


Reminders of what Council's role is as the governing body for the whole of ALA.


none


Attempts to get newer members on to committees needs to be publicized frequently and better communication and recruitment undertaken.


Q35. The committee structure is sensible and widely understood.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 8 42 30 32 4 2.84 116


answered question 116


skipped question 5


I think that sometimes the required timeline prevents a thorough prior discussion on things like resolutions.  There are only so many days at conference and usually 


councilors are involved in numerous other activities.  I always find it a little hectic.


Council values inquiry, but I don't see as much active learning or opportunities to develop as organizational leaders as I wish. even within ALA, professional (leadership) 


development is important to keep us strong leaders.


Any body representing diverse interests with often little in common will have difficulty at times in reaching agreement with courteous discussion. However, I think that 


Council members share an overriding concern with the future of ALA as a whole.


It would be useful if in addition to the new Council orientation there were smaller cohorts that had meetings (virtual and at conference) with a long-time Councilor to serve as 


a mentor and answer questions.  Maybe groups of 15 or so.  I felt like I didn't get to know many people on Council.  I think plenty of people would have be willing to answer 


questions, but having a liaison or mentor would have been more inviting.


If you look at the voting patterns for the last 2 years of Council, most councilors have been conformists.  I'm not sure if this is necessarily what we want.  We want to cultivate 


a diversity of opinions, of course. We should be respectful of one another's views (true) but I get a sense that people are holding back their private opinions.  It'd be 


interesting to see what the thought processes would be for those who disagree.  They may have a point. But without healthy debate, those minority votes would be 


incorrectly viewed as being dissension for dissension's sake.







Q36. The committee structure is appropriate to current realities.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 4 23 41 42 6 3.2 116


answered question 116


skipped question 5


Q37. Committees and task forces function well and deliver high value to Council and to ALA.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 11 34 58 12 3.59 116


answered question 116


skipped question 5


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 14 25 62 15 3.67 116


answered question 116


skipped question 5


Q39. Comments


Response Count


Answer Options 26


26


answered question 95


skipped question


Q38. Action items and resolutions prepared for Council reflect careful thought, creativity, clarity, and full knowledge of the needs of ALA and its Council.


Action items and resolutions can vary as far as reflecting careful thought and preparation. Sometimes, items get rushed through at the last minute, and they tend not to be as 


well-conceived as items that have been prepared in advance.







All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.


Generally I think there are too many special committees and that presidential initiatives are a waste of Association dollars.


I very familiar with the committee structure, even after 3 years.  This might be my own failing.  I do feel like the task forces are useful.


I've only experienced one of the standing committees for ALA and feel I don't know enough to answer the above questions.


More and more committees and TF's are using virtual methods to increase efficiency...much better in recent years.


none


Not sure that all understand the committee structure.


Roles of committees, interest groups and round tables are often confusing.  Seems a duplication of interests is represented and could be pared down.


Since action items come from many different sources, the level of clarity varies.  I'm not sure how much I think resolutions should reflect the needs of Council.


The current structure of committees, roundtables, divisions, etc. is not sustainable long-term.


The committee structure could stand major overhaul to prevent poor coordination and communication.  I don't think most members (and probably quite a few councilors) 


understand it the committees and their various roles, the difference between an ALA committee and a Council committee and a task force.


There is too much "rush" around resolution deveolpment and apporval in my estimation. Work on resolutions should be required as a much earlier deadline before we meet 


(except for significant newsworhty issues, which will be rare is the work "significant" is properly defined.


I do think from time to time we get resolutions that need work.  Bringing them to ALA Council often gives a different perspective on an issue.  This is good.  It does not mean 


there was a problem with a resolution it just means that there is more work that needs to be done to make it a resolution that will work for all of ALA, or as close to all as we 


can get.  I think we are asking for the impossible if we want all resolutions from Committees to be resolutions that are just passed through ALA Council with not discussion.  


Saving time is not always the best answer.  I am really upset that there seems to be some thought that we shouldn't spend some time on resolutions really discussing the 


issues and making the resolutions even better than the original piece brought to ALA Council.  Do we just want ALA Council to rubber-stamp things?  If so then it is time for 


me to leave ALA Council and go work on things that will make a difference.  I always thought the work of ALA Council was not rubber-stamping and so we do make a 


difference.  This is really all such silliness.  I am really becoming more and more negative about this navel gazing as I go through this survey!


I think committee structure is understood by Council members and others involved in transacting ALA business, but don't think it is understood by the membership at large.


I think the committee structure is not widely understood and needs to be evaluated compared to current needs.  Some committees are very valuable and function well, 


others not so much.  Many items prepared for Council are great, some are more inspired by personal passion and not apparently connected to values.


It did take me awhile to understand the committee and hierarchy of the committee structure.  I will say that I have been on committees where the leadership was lacking in 


skills and it is deadly and a waste of time.  Doesn't happen very often.


Most members and too many councilors do not understand the committee structure, and the Byzantine complexities of ALA internal organization. We have just added 


accretions for so many years that some areas of the association are fossilized.


Action items sometimes reflect narrow interests of special groups within ALA. However, this is the nature of ALA governance and Council usually handles these items with 


common sense and the interests of the whole Association in mind.


Actually I don't know if the process is widely understood or not.  But it is the best way to provide enough options, ideas, collaborative thinking for  an organization this large.ALA is an incredibly large and complex organization. Even after an extended time on ALA Council, including 3 years on the ALA Exec Board, I learn from time-to-time about 


some part of the organization which I did not know. How anyone can know everything is beyond me.    Most of the action items are well thought-out and constructed, but 


once in a while a part of the organization which does not regularly interact with Council creates an action item or resolution which is not clear (or is poorly worded). I am 


thinking in particular of a Committee on Education action item which was returned to them for re-working a few years ago.


Committees are valuable tools when used properly.  How the committee members are selected and the trust that the larger group has a great deal to do with the credence 


given to the work of the committee.  If a person is unfamiliar with the culture of ALA and its committees it is easy to be confused or to believe that something sneaky is going 


on.
Even after my time on Council, I am still not fully aware of the committee structure and the specific work of committees.  This is a sad comment, as I have served on 


committees.







When a resolution comes from a committee it appears usually to be planned, well thought out, and complete probably because they work on it prior to the conference


Q40. Suggestions for improvement or change:


Response Count


Answer Options 6


6


answered question 115


skipped question


Is there a handy online table to explain how the structure works together?


none


None.


Should we take a look at the Council committee structure and "current realities" to see if they are in alignment? (I feel a task force coming on.)


Some evaluation of committees would be helpful.  Continue education on committees and resolutions.  Resolutions are improving but the educational efforts need to 


continue.  They appear to be working, just slowly.


What each committee does is still very un-transparents to many members and councilors.  It seems each committee does its own thing.  Some committee are extremely 


large in number (membership committee), some are small (5 to 7 members at a meeting).  Often committee members are unable to establish a quorum to make decision at 


annual and midwinter meeting.  Many rely on virtual meetings now.


Widely understood by whom?  Councilors or ALA members?  It took me years to figure things out (but then again when I began there was no such thing as Council 


Orientation).


For Task Forces and Working Groups I believe that there is an opportunity to involve not just Councilors and very active  division/ALA members but newer or less active 


members by putting out a wide call for members or interns specific to those newly formed groups.







Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 8 42 15 42 9 3.02 116


answered question 116


skipped question 5


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 14 21 59 22 3.77 116


answered question 116


skipped question 5


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 1 13 51 50 4.28 116


answered question 116


skipped question 5


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 3 22 43 41 7 3.23 116


answered question 116


skipped question 5


Q41. The distinction between the function of ALA Council (policy making), the Executive Board (implementation), and the Executive Director and Staff (daily operations) 


is abundantly clear to everyone.


Q42. There is mutual respect among Council, the Executive Board, and the Staff. Trust is abundant but is always earned and is never taken for granted. 


Communications between the various bodies is working well.


Q43. The Executive Director provides Council with stable and reliable support and professional expertise, and discloses relevant information in a timely manner.


Q44. Constructive feedback is shared regularly among the various ALA entities and leaders. The various entities evaluate themselves on a regular basis.







Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 1 6 42 66 4.47 116


answered question 116


skipped question 5


Q46. Support staff provide solid logistical support for meetings.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 0 2 29 85 4.72 116


answered question 116


skipped question 5


Q47. Comments


Response Count


Answer Options 26


26


answered question 95


skipped question


We are getting better at communication between the various groups.  We still have a little work to do - on everyone's part not just one group.


The staff is second to none.


The Exec Board is calling the shots within the Association (just follow the money).


The distinction between the ALA Executive Board, Staff, and Council should probably be explained more clearly to new councilors.


Q45. Professional advisors (e.g.: Parliamentarian) provide quality advice and help Council in dealing with thorny issues and making fully informed decisions.


There have been times when communication between various parts of ALA have not been good but this is the exception.  I think we continue to work hard to make our 


actions and reasons for the actions transparent.


The parliamentarian is a waste of money as his reports are generic platitudes that never say anything meaningful. An ALA staff member could consult Sturgis and be 


brought to Council meetings instead.


The distinctions between entities needs to be better explained at the Council Orientation.  From comments I've overheard, I'm not sure there is a solid level of trust between 


Council and EB.  I don't know enough to know what is causing that.  While reports are provided I'm not sure that everyone reads and understands them.  It doesn't seem like 


the Council and the divisions and units of ALA have much interaction.  For Council to function as a strategic policy making body, they need to have a better understanding of 


how all divisions function and what they need to move ahead.







Thank you, Lois and Keith for your great leadership!


Support staff is the best!!!! Lois Ann goes way above and beyond!!


Respect varies depending on the turnover in leadership. Right now overall it seems good, particularly respect for staff.


none


Lois-Ann is a wonderful example of support.


Lois Ann is great.


Lois Ann Gregory is efficient, knowledgeable and reliable.  I don't know enough about the other questions. This is the first time that #1 has been made clear to me.


Keith, Eli, and Lois-Ann are worth ten times their weight in gold.


I marked the one question as "neutral" because I really don't have any knowledge of this occurring.


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.


Q48. Suggestions for improvement or change:


Response Count


Answer Options 5


5


answered question 116


skipped question


Jettison the official parliamentarian.


ALA staff very obviously is more defferential to Exec Board members than to Councillors and certainly general membership.    I have heard this opinion expressed many 


times by many people.


Again, this problem with putting two points in the same statement creates problems with responding. For example, on the :constructive feedback" question, personally I 


believe that constructive feedback is often shared but I don't think it is true that "the various entities evaluate themselves on a regular basis." So, how to respond to that 


statement???


"The distinction between the function of ALA Council (policy making), the Executive Board (implementation), and the Executive Director and Staff (daily operations) is 


abundantly clear to everyone."   I am fairly clear on this but from Council floor it does seem muddy in the minds of others.


ALA staff should pay less attention to position and more attention to the role of libraries and the work every member does.  That motivation will change behavior and help 


eliminate perceptions of over defference to members who serve more prominently.


I sense a general distrust for the Ex Bd, which I don't understand as almost all of them are elected from and by Council.  What would a person change their stripes because 


they get on to Ex. Bd?


I can not overemphasize the value of Eli Mina to ALA. His quiet, informed and concerned guidance on parliamentary issues has greatly improved Council operations and 


assisted in the efficient, fair and democratic manner in which Council discussions are held.


Every year I work with ALA staff I am amazed by their skill to get so many things done.  I truly appreciation these professionals for the job they do daily and the job of two 


conferences each year.


Communication and coordinated action could improve among ALA units and especially Divisions and Round Tables.  With the report of the Future of ALA Taskforce , it was 


clear that many members do not understand the different tasks of Executive Board to focus on administration of the policy of the organization and Council's role to make 


policy. While the size of Council is large, it does allow for wide participation among various constituencies.


Cannot speak to sharing constructive feedback--how would the average councilor know? The Parliamentarian helps with structure but does not have an opinion about 


content.  The ALA staff rocks!!


Staff is incredible. After some rocky time in the 1990s, staff has solidified, and provided both leadership (ED Bill Gordon and Keith). The support staff is great. The 


Parliamentarian is wonderful.







Make sure that Elie Mina's contract is continued.


none


We tend to spend too much time navel-gazing. Taking a patient's temperature a dozen times an hour may make it look like the doctor is doing something but it doesn't really 


improve the patient's prognosis.







Q49. The frequency and quality of Council Orientation sessions is appropriate.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 8 21 57 26 3.88 113


answered question 113


skipped question 8


Q50. As a result of Council orientations and other initiatives, Councilors (including me) fully understand their roles and responsibilities.
Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 0 8 21 55 29 3.93 113


answered question 113


skipped question 8


Strongly 


Disagree Disagree Neutral Agree


Strongly 


Agree Rating Average


Response 


Count


Answer Options 1 15 20 60 17 3.68 113


answered question 113


skipped question 8


Q52. Comments


Response Count


Answer Options 25


25


answered question 96


skipped question


Two council sessions focused on LIBRARY issues and issues related to the profession of LIBRARIANSHIP would suffice.


Q51. Councilors understand the various rules that govern them, including: rules for meetings, confidentiality, conflicts of interests, the duty to place collective interests 


ahead of constituency interests, the duty to attend meetings regularly, and the duty to serve as an engaged and informed partner in decision making.


The best way to learn the ropes is to observe Council before you run, find a mentor or two you can trust to advise you, study up on the issues, attend the Forums, and sit in 


on/participate in the work of committees so you gain an in depth understanding of what they are bringing to Council.







The "One Voice" policy is undemocratic and an Executive Committee fiat. It should be publicly disavowed.


Overall, council takes its charge very seriously and councilors demonstrate strong commitment and thoughtfulness.


none


Many Councilors understand their duties and role. However, some forget or do not acknowledge important aspects of their duties and responsibilities.


It requires continuing education for all councilors to keep up with changes, trends. and demands.


I'm afraid these are areas that might need improvement.  Especially the last question--what "confidentiality" do you speak of?


I think the Councilors that are most effective are those that have a particular constituency to which they are accountable.


I think Council Orientation is good.  it is viewed as optional by some and they don't get the benefit of the information, therefore, not completely understanding their role.


I strongly agree with this as a whole for myself, but  I certainly don't know what the statistics are showing you for the vote counts/attendance.


I have not assisted to the orientation session, I am planning on doing it on ALA Annual 2012.


I cannot judge or speak for others.  I understand what I need to do or I know where to find out.


I believe that Council has become more efficient and effective with its use of meeting time.


Council orientation is very helpful.  It really took me a couple of council sessions, however, to really understand how it works.


Council forums are extremely helpful


As with all things there is a learning curve, but there are a lot of rules and regulations to become familiar with.


Q53. Suggestions for improvement or change:


Response Count


Answer Options 11


11


answered question 110


skipped question


Here it is again. While I would strongly agree with most of what is in the last statement, I do think there are many councils who do NOT "place collective interests ahead of 


constituency interests." So, how to respond??? This definitely violates the principles of good questionnaire design: never put multiple concepts in a single statement.


Even with Council orientations and the like, it still takes time to learn the position. I'm not sure if there is any substitute for experience. But, I think ALA has tried to give 


Councilors the materials that are necessary to do a good job.


As a new Councilor, I found the Council Orientation extremely helpful and informative.  What is nice about the orientation is that one can re-visit each time to make sure that 


they are knowledgeable, and that they can catch anything that was missed.


Although the first years of being a councilor are confusing, I believe it requires experience (rather than longer or more frequent orientation meetings) to acquaint oneself with 


the workings of the Council.


All assessments given are relative to a very short tenure.  Neutral assessments are given where I am reserving an opinion until that tenure is longer.    frequency of 


orientation is appropriate.  I don't think the quality is quite where it should be.


My constituency group meeting conflicts with the Saturday morning Orientation thus I haven't attended an orientation for new councilors.  I have relied on other councilors 


assistance to learn my role.  I hope I've learned enough to do a good job.


I have not attended an ALA Council Orientation session in a few years but I do hear what goes on at them from others and it sounds to me like they are very helpful for new 


ALA Council members.


I believe Council Orientation is fairly weak.  It might help to have a novice and intermediate tracks for orientation - I felt that the orientation assumed more knowledge of the 


inner workings of both ALA and a structure like Council than it should have, but I understand that some people might have more knowledge of some of these things before 


joining Council and a different level of orientation might be appropriate for them (and might then also be appropriate for novices after 6 months or 1 year of service).     I think 


Council should be able to meet once/year.  Similarly, I think ALA conference should only be held in person once/year.







Elements of Council Orientation could be moved online.


Make Council Orientation mandatory for first time councilors and optional for returning councilors.


More emphasis/training for 2nd year councilors to learn how and why resolutions are made is needed.


none


Possibly a reminder of Council responsibilities and duties at the first session of Council at Midwinter.


We currently have a big push on to involve our new colleagues, which is commendable, but Council is NOT the place to start to participate in this association.


Although I have made negative comments or suggestions for improvement it does not diminish my respect for the ALA staff and their Herculean efforts on Council's behalf.An earlier meeting (Friday?)  might be good with meetings Sun and Tuesday.  It seems like Council starts late and is reactive.  It would be good to have Council start earlier 


so that more of what happens at Council might actually get discussed at Annual and Midwinter while leaving enough Council time late in the meeting to address issues that 


come up during Annual and Midwinter from division and membership.  I think that the placement of meetings might be archaic.


Council orientation needs to be "experienced."  In fact, I think anyone who plans to run for council should be urged to attend 1 Council Meeting "before" they run.  Perhaps a 


virtual meetup with the parliamentary in a mocked-up council chamber would be a good way to help new councilors negotiate the learning curve to be more effective.


I think one of the reasons that Council works well is because many of the issues, disagreements, and clarifications get to be worked out off the Council floor and before 


Council action through the Council forums. Yet, there was no questions about the impact of the forums on Council operations. I suggest that if the survey is conducted again 


in the future, that the Council forums be added to the areas whose impact is being evaluated.


There is always room for improvement. I would like to see issues addressed more quickly, and not have to wait for the two times a year council meets for action to be taken.
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Council Effectiveness 


Group Discussion Guide 


 


Step 1:  Form small groups of 6 to 8 each. 


Step 2:  Identify a recorder for each group, who will capture the group 


discussion highlights and group priorities on paper. 


Step 3: Each group has 30 minutes to discuss the following two questions: 


Based on your review of the survey results, what do you think are 


the areas we should focus on or focus on first? 


In those areas, are there specific actions that you think could 


improve effectiveness? 


Step 4:  Each recorder will present a brief report on the group’s top priorities 


from the discussion (25 minutes).  


Step 5: Discussion of next steps (5 minutes). 


Step 6: At end of session, recorders give their notes to Council Secretariat 


Lois Ann Gregory-Wood. 


Following Annual Conference, the Council Orientation Committee will work with 


Parliamentarian Eli Mina to analyze the group worksheets and make 


recommendations regarding next steps. 





		cd_38_council_assessment_results_w_comments.pdf

		cd_38_1_council_assessment_discussion_guide
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REPORT ON THE IMPLEMENTATION OF THE 2012 ALA MIDWINTER MEETING COUNCIL ACTIONS 
 
ALA Policy 5.4 requires the Executive Board or its delegates to report to Council on the status 
of implementation of motions and resolutions passed by Council during the preceding year.   
The report shall be entered in the Council minutes. 
_________________________________________________________________________ 


Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#1, Revision of ALA Policy 8.5.1, Long Term Investment Funds: Association’s Use/Withdrawal and 
Repayment  
 
Implementation Action:  Based on 2010-2011 CD#16.1, Endowment Trustees Report, Exhibit 13 
(ALA Annual Conference 2011), submitted by the ALA Treasurer and the Endowment Trustees, 
APPROVED by the ALA Council, the PMC moves that Policy 8.5.1 be revised to read: 


8.5.1. Long Term Investment Funds: Association’s Use/Withdrawal and Repayment  


In the preparation of the ALA annual budget, the ALA Executive Director is authorized 
to include a payout rate of 3% - 5% of the five-year trailing calendar quarterly (20) 
rolling average of the net asset balance of the ATA Future Fund. Additionally, the 
Executive Directors of the Divisions and the liaisons for the Round Tables and others 
responsible for endowment funds are authorized to include in the preparation of their 
annual budgets, the anticipated payout value as provided by the Finance department. 
The payouts will be subject to any donor restrictions related to a particular fund and will 
be made from allowable temporarily restricted and unrestricted net assets. Additionally, 
the annual payout rate (3% - 5%) will be reviewed, determined and recommended by 
the ALA Endowment Trustees and the Finance and Audit committee of the ALA 
Executive Board, with final approval by the ALA Executive Board. 


Use of Fund 


Listed below are the primary instances whereby additional funds may be withdrawn 
from the Long-Term Investment Fund can be made. 


  A. Program Support 
The General Fund, Divisions and Round Tables can request funds from their 
respective long- term investment funds to support one-time programs. 


  B. Emergencies 
Emergencies will include financial disaster due to a major revenue shortfall, act 
of God, building catastrophe, major lawsuit, etc. 


  C. New Initiatives 
New Initiatives will include projects or programs that are multi-year in nature and 
deemed important to the future of the Association, Divisions, Round Tables or 
units. 
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Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#1, Revision of ALA Policy 8.5.1, Long Term Investment Funds: Association’s Use/Withdrawal and 
Repayment (continued) 
 


Amounts requested to be withdrawn in excess of the determined payout rate will 
require repayment with interest. 


  D. Scholarships & Awards 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term 
Investment funds designated for named scholarships and awards will be made 
to the extent necessary to support the award or scholarship according to its 
stipulations and requirements. If the funds available from the annually 
determined payout rate of 3%-5% of a named scholarship or award is not 
adequate, the amount in the temporary restricted and unrestricted investments 
designated for named scholarships may be used up to the limits of any 
permanent or donor restrictions. 


  E. Life Membership Funds 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term 
Investment funds designated for Life Membership will be made from the Life 
Membership Fund to the extent necessary to support the annual membership fee 
for the participants. 
 


  F. Transfer of Existing Funds 
It is allowable to make a transfer from existing unrestricted funds for the 
establishment of a new and or in support of an existing scholarship fund, program 
or initiative fund within the Long-Term Investment Fund. 


 
Withdrawal-Transfer-Repayment 
Each withdrawal for any of the purposes referenced in A, B, C and the annually 
determined payout rate of 3%-5% of the five-year trailing calendar quarterly (20) rolling 
average net asset balance must be approved by the Executive Board. 


 


Withdrawals from the Long-Term Investment Fund above and beyond the annually 
determined payout rate of 3% - 5% of the five-year trailing calendar quarterly (20) 
rolling average net asset balance, for any of the following events: 


 a. Program Support 
 b. Emergencies 
 c. New Initiatives 


will require repayment at the prevailing ALA borrowing rate with the term to be 
recommended by management and approved by the Executive Board. 


The annual withdrawal of interest and or dividends from the Long-Term Investment Fund 
will not require repayment. 


 
Response:  The revised policy was recodified and replaced in the online ALA Policy Manual.  
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Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#2, Revision of ALA Policy 5.3., Guidelines for Preparation of Resolutions to Council,  


Implementation Action:   Based on CD#45, Recommendation 3.2, (ALA Annual Conference 
2011), submitted by the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, APPROVED by the ALA Council, PMC moves that Policy 5.3 (Council Resolutions: 
Guidelines for Preparation of Resolutions to Council), provision #6 of the “Content” section 
and provision #1 of the “Process” section be revised to read: 


Content: 
6. Resolutions should clearly support ALA’s Strategic Plan as well as its mission/or its core 
values. 
 
Process: 
1. All resolutions submitted by Council members must be sent to the ALA Resolutions 


Committee for review and must be accompanied by a completed ALA Resolution 
Form. A supplemental explanation consisting of one or more expository paragraphs 
should accompany every resolution clearly stating how the resolution supports ALA’s 
Strategic Plan as well as its mission and/or its core values. This supplementary 
explanation is not a part of the resolution proper. 


 
(Revised: 1995 MW; 1999 AC; 2000 AC; 2003 AC; 2008 AC; 2011 AC) 
 
Response:  The revised policy was recodified, replaced in the online ALA Policy Manual, and 
the Guidelines. 
____________________________________________________________________________________ 


Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#3, Revision of Policy 5.5.2 (Council/Executive Board/Membership Information Session) and 
Policy 7.4.10 (Membership Meetings) 
 
Implementation Action: Based on CD#45, Recommendation 5.1, (ALA Annual Conference 
2011), submitted by the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, APPROVED by the ALA Council, PMC moves that Policy 5.5.2 (Council/Executive 
Board/Membership Information Session) and Policy 7.4.10 (Membership Meetings) be revised 
as follows: 
 
Policy 5.5.2 Council/Executive Board/Membership Information Session 
At each Midwinter Meeting, there shall be at least one session of Council with the Executive 
Board for information only, to be held prior to other meetings of Council. Any member of the 
Association may participate in the information session. 
 
Policy 7.4.10 Membership Meetings 
A membership meeting shall be held during the Annual Conference, excluding days when 
pre-conferences are held, prior to the meetings of Council.  
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Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#3, Revision of Policy 5.5.2 (Council/Executive Board/Membership Information Session) and 
Policy 7.4.10 (Membership Meetings) (continued) 
 
The membership meeting shall consist of: 
 


• A session during which the Executive Board, Council, and members may provide 
information to one another. Any member of the Association may participate in this 
information session. 


• A session during which the voting members of the Association may exercise their 
authority to act as set out in Article VI, Sections 9(a) and 4(c) of the Constitution.  


• Memorials, tributes, and testimonials may be mentioned by the presiding officer. 
 
Membership meetings may also be held at such times as may be set by the Executive Board, 
Council, or by membership petition, as provided for in Article II, Section 4 of the Bylaws. 
 
Response:  The revised policy was recodified, and replaced in the online ALA Policy Manual. 
___________________________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#27, Committee on Organization Report on the 
Composition of the Committee on Education 
 
Implementation Action:  The ALA Council, AMENDED, the composition of the Committee on 
Education by adding a non-voting representative from the AASL Educators of School Librarians 
Section. 
 
Response:  The ALA Council’s action was communicated to Lorelle Swader, director, ALA 
Office for Human Resource Development and Recruitment, and staff liaison, Committee on 
Education. 
_________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#24, ALA Honorary Membership 
 
Implementation Action:  The ALA Council VOTED, to bestow an ALA honorary membership 
upon Betty J. Turock and Jack Reed. 
 
Response:  The ALA honorary memberships will be awarded during the ALA Opening General 
Session, Friday, June 22, 4:00pm-5:15pm, ACC- Ballroom A-E. 
___________________________________________________________________________________________ 
Document Number/Title of Document: Memorials Resolutions, M-#1-4, and Tribute Resolution, T-
#1-5.  
 
Implementation Action: The ALA Council ADOPTED, the following memorials for ADOPTED, the 
following memorials for Dorothy Broderick, M-#1; D. Whitney Coe, M-#2; John Minto Dawson, 
M-#3; and Robert W. Houk, M-#4. 
 
Also, the ALA Council ADOPTED, the following tributes Jill Nishi, T-#1; Lois Ann Gregory-Wood, T-
#2; Maryellen Trautman, T-#3; William J. Boarman, T-#4; and the Norman A. Sugarman 
Children’s Biography Award, T-#5.   
 
Response: All memorial and tribute resolutions were disseminated as directed by the 
resolutions. 
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From Lois Ann Gregory-Wood:  “It is a great honor to receive the wonderful tribute resolution 
from such an august body.  Thank you for placing me in such high regards.” 
___________________________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#11.2, Tellers Report on the ALA Executive 
Board Election 
 
Implementation Action:  The ALA Council ELECTED, the following persons to a three-year term 
on the Executive Board (2012-2015): Robert (Rob) Banks, Chief Operating Officer, Topeka and 
Shawnee County Public Library, Topeka, KS; Alexia I. Hudson, Reference and Instruction 
Librarian, Pennsylvania State University, Abington College, Abington, PA; and John A. 
Moorman, Director, Williamsburg Regional Library, Williamsburg, VA. 
 
Response: The newly elected Board members will begin their terms at the close of the 2011 
ALA Annual Conference.  They will be seated at the first meeting of the 2012-2013 Executive 
Board in Chicago, IL, October 26-28, 2012. 
_________________________________________________________________________ 
Document Number/Title of Document: Council Intellectual Freedom Committee Report on 
Resolution on, ALA CD#19.1, Resolution Opposing Restriction to Materials and Open Inquiry in 
Arizona Ethnic and Cultural Studies Programs 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#19.1, Resolution Opposing 
Restriction to Materials and Open Inquiry in Arizona Ethnic and Cultural Studies Programs, as 
amended to read: 


 
That the American Library Association (ALA): 


1. Condemns the suppression of open inquiry and free expression caused by 
closure of ethnic and cultural studies programs on the basis of partisan or 
doctrinal disapproval.  


2. Condemns the restriction of access to educational materials associated with 
ethnic and cultural studies programs. 


3. Urges the Arizona legislature to pass HB 2654, “An Act Repealing Sections 15-111 
and 15-112, Arizona Revised Statutes; Relating to School Curriculum.” 


Response:  As a way to explore the implications of Arizona’s controversial ban on Mexican-
American studies, the Intellectual Freedom Committee along with the Association of 
American Publishers and REFORMA, will present the panel discussion, “Ethnic Studies Under 
Fire: The Role of Publishers, Librarians, Teachers, and Activists,” at the Anaheim Convention 
Center room 201D, on Monday, June 25, from 1:30 to 3:30 PM.  H.B. 2654 remains pending 
before the Arizona legislature. 
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Document Number/Title of Document:  ALA Committee on Legislation Report on ALA CD#20.1, 
Revised, Resolution Opposing the Research Works Act 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#20.1, Revised, Resolution 
Opposing the Research Works Act, as amended to read: 
 
 “That the American Library Association (ALA): 


1. Urges the U.S. Congress to reject the Research Works Act, H.R. 3699, because 
it not only threatens future public access to federally funded research, but 
also nullifies the public access already provided to peer-reviewed journal 
manuscripts resulting from NIH funding. 


2. Reaffirms its support for the expansion of the NIH public-access policy to other 
federal agencies and departments.” 


Response:  ALA CD#20.1, Revised, Resolution Opposing the Research Works Act, required no 
action as the bill’s sponsors abandoned the legislation. On February 27, 2012, U.S. House of 
Representatives co-sponsors Rep. Darrell Issa (R-CA) and Rep. Carolyn Maloney (D-NY) 
withdrew support for their bill, the Research Works Act (H.R. 3699). In a joint statement released 
by the representatives they explained, “…we will not be taking legislative action on H.R. 3699, 
the Research Works Act.” 
____________________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA CD#20.2, 
Resolution Opposing the Preventing Real Online Threats to Economic Creativity and Theft of 
Intellectual Property Act of 2011 (PIPA) and the Stop Online Piracy Act (SOPA) 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#20.2, Resolution Opposing the 
Preventing Real Online Threats to Economic Creativity and Theft of Intellectual Property Act of 
2011 (PIPA) and the Stop Online Piracy Act (SOPA), which read: 
 
  “That the American Library Association (ALA): 


1. Urges Congress to reject both the S. 968, PIPA bill in the U.S. Senate and H.R. 
3261, SOPA bill in the U.S. House of Representatives because they compromise 
such fundamental rights as free speech, intellectual freedom, and privacy in 
an attempt to target foreign websites and combat online infringement 
overseas. 
 


2. Opposes any legislation that compromises ALA’s core principles and stifles the 
dynamic, innovative potential of the global Internet.” 


 
Response: ALA CD#20.2, , Resolution Opposing the Preventing Real Online Threats to 
Economic Creativity and Theft of Intellectual Property Act of 2011 (PIPA) and the Stop Online 
Piracy Act (SOPA), required no action as the bills’ sponsors withdrew support for the legislation. 
On January 20, 2012, U.S. House of Representative Lamar Smith  withdrew support for the bill he 
sponsored, the Stop Online Piracy Act (H.R. 3261) or SOPA.  His action, on the heels of a very 
public “Blackout Day” on the internet resulted  
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Document Number/Title of Document:  ALA Committee on Legislation Report on ALA CD#20.2, 
Resolution Opposing the Preventing Real Online Threats to Economic Creativity and Theft of 
Intellectual Property Act of 2011 (PIPA) and the Stop Online Piracy Act (SOPA) (continued) 
 
in the indefinite postponement of SOPA and its U.S. Senate companion bill, the Opposing the 
Preventing Real Online Threats to Economic Creativity and Theft of Intellectual Property Act of 
2011 (S. 968) or PIPA. Therefore, no action was needed on the ALA Resolution Opposing the 
Preventing Real Online Threats to Economic Creativity and Theft of Intellectual Property Act of 
2011 (PIPA) and the Stop Online Piracy Act (SOPA). 
____________________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA CD#20.3, 
Resolution on the Loss of Crucial Government Information 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#20.3,Resolution on the Loss of 
Crucial Government Information, which read: 
 


“That the American Library Association (ALA): 
 


1. Urges U.S. Congress to restore funding to ensure permanent no-fee public 
access to aggregated sources of government information. 


 
 


2. Urges the establishment of a mandated process with adequate notification to 
include the opportunity for public notice and comment with consultation by 
librarians, researchers, small businesses and other appropriate stakeholders 
before decisions are made to discontinue  
access to current or historical information resources when the federal 
government initiates, significantly modifies, or terminates information products. 


 
3. Urges Congress to require that agencies discontinuing access to current or 


historical information resources transfer the content and related functionality to 
the U.S. Government Printing Office or other public institutions that can ensure 
continued no-fee digital access to this information. 


 
4. Urges Congress to improve the federal government's policies and capabilities 


for making government information available to the public in an open, timely, 
participatory, and transparent manner.” 


 
Response:  ALA CD#20.3, Resolution on the Loss of Crucial Government Information, was sent 
to the members of the House and will again be utilized as the Washington Office seeks to 
ensure the continuity of resources such as the American Community Survey. 
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Document Number/Title of Document: ALA CD#35, Resolution on Publishers and Practices 
Which Discriminate Against Library Users 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#35, Resolution on Publishers and 
Practices Which Discriminate Against Library Users, as amended to read: 


 
“That the American Library Association (ALA): 
 


1. Opposes any discriminatory policies of publishers and distributors which 
 adversely impact access to content by library users. 


2. Directs that the Working Group on Digital Content in Libraries to review the 
situation and recommend appropriate action and/or appropriate parties 
who should be informed of this resolution. 


Response:  The following statement was received from Alan Inouye, director, ALA Office for 
Information Technology Policy: “Some publishers and distributors have ebook business policies 
and practices that are adverse to the interests of libraries. The Working Group finds that the 
most egregious behavior is practiced by several of the largest trade publishers who severely 
limit or wholly prohibit any business dealings with libraries with regard to ebooks.  
 
Since the 2012 Midwinter Meeting, members and staff of the Working Group, in concert with 
the ALA President, ALA President-elect, and ALA Executive Director, have met with six of the 
largest publishers and four of the largest distributors to establish relationships and advocate for 
library interests. The Working Group has also been analyzing ebook business models and 
licensing agreements and pursuing other activities. For a more extensive report, see the 
Working Group’s written submission for its Council I presentation at the 2012 Annual 
Conference.” 
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Memorial Resolution For Richard E. Bopp 


 
Whereas the profession of librarianship and broader library community lost a valued 


member and scholar with the death of Richard E. Bopp, 1944-2011, of 
Wilmington, North Carolina; 


 
Whereas Rich held degrees in history from Northwestern University and the University 


of Missouri, Columbia, and in library science from  the University of Illinois, 
Urbana-Champaign; 


 
Whereas he spent the majority of his career as a librarian and library faculty member at 


the University of Illinois, Urbana-Champaign, Reference Library, Government 
Documents Library, Health Sciences Library, and later the Map and Geography 
Library, and retired as Associate Professor of Library Administration, Emeritus, 
University Library in 2000; 


 
Whereas he served as head of the Reference Department from 1986 to 1988; 
 
Whereas he taught an introductory reference course in the Graduate School of Library 


and Information Science, University of Illinois, Urbana-Champaign, in the 
summer of 1988; 


 
Whereas he was the author of numerous articles and book reviews in the library and 


information science professional literature on disabilities and reference services; 
 
Whereas he was the co-editor ofand contributor to an important textbook, Reference 


and Information Services: An Introduction, now in its 4th edition (2011), andwidely 
used for reference services courses; 


 
Whereas the textbook, Reference and Information Services: An Introduction, has helped 


to prepare many new professionals as front line reference and research 
information providers; 


 
Whereas he will be remembered as a dedicated professional, and a learned, 


compassionate, gentle, infinitely-patient, inspirational and spiritual man; 
 
Whereas he was devoted to his family, his Northwestern Wildcats, and his books, music 


and films; and 
 
Whereas he lived every day with a quiet grace that guided and inspired his entire family 


and those of us who knew him; now therefore be it 


 
 


OVER 
  







 
MEMORIAL RESOLUTION FOR RICHARD E. BOPP/2 
 


 
Resolved that the American Library Association (ALA), on behalf of its members and the 
Library and Information Science profession, 
 


1. recognizes the significant achievements of Richard E. Bopp and acknowledges 
his contributions to the field of librarianship; and 


 
2. expresses its sincere sympathy to Susan Bopp, his wife of forty-two years, of 


Wilmington, North Carolina, his children, Laura Renn of Peoria, Illinois, David 
Bopp and his wife Janet of Columbia Falls, Montana, and Jeffrey Bopp of 
Wilmington, North, Carolina, his brother, Allan Bopp and his wife Deborah of 
Sandpoint, Idaho, and two granddaugters, Caroline and Julianne Renn of Peoria, 
Illinois. 


 
 


 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 26, 2012 
In Anaheim, California 
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ALA Intellectual Freedom Committee 
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Tuesday, June 26, 2012 


 


The ALA Intellectual Freedom Committee (IFC) is pleased to present this update of its activities.  


INFORMATION 


Internet Filtering and Libraries 


The IFC and the Office for Intellectual Freedom (OIF) are instigating a broad initiative to dispel 


misinformation and misunderstandings about CIPA, e-rate, and Internet filtering in libraries. The 


initiative is, in part, a response to the decision in Bradburn v. NCRL, but also due to the 


numerous inquiries and requests for assistance received by OIF. 
 
Our plans, which are still in development, involve collaboration with the OITP Taskforce and 


other groups and individuals such as Bob Bocher, a CIPA expert recently retired from the 


Wisconsin Department of Instruction. We hope to develop librarians’ and trustees’ understanding 


about filtering and the First Amendment through articles, workshops, and webinars, including  


―train the trainers‖ programs that will ensure that one or two persons are available in each state 


to provide accurate information and training about filtering in the library. We are also 


contemplating toolkits that will help libraries evaluate filtering software; adjust their filters to 


avoid liability by ensuring that the minimum amount of constitutionally protected information is 


blocked; and offer effective, user-friendly unblocking and disabling policies that conform with 


the guidance offered by the Supreme Court. 
 
In addition, OIF will continue to provide direct assistance to libraries who are developing or 


altering their Internet use policies and practices, or who are addressing public concerns about 


filtering. 


 


Intellectual Freedom Manual Ninth Edition 


Planning is underway to update the Intellectual Freedom Manual. The ninth edition is scheduled 


to be published in 2015. In preparation of the new edition, OIF and IFC will undertake a 


thorough review of all the Interpretations of the Library Bill of Rights so that they reflect current 


library practices and affirm equal and equitable access for all library users. 
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Online Learning  


OIF has undertaken a number of online learning efforts thus far in 2012. In April, OIF partnered 


with ALA JobLIST and the Merritt Fund to offer the webinar, ―Moving Difficult Conversations 


Toward Positive Outcomes: Coping with Challenges in the Library Workplace.‖ 343 people 


registered for the event, over 150 attended, and 89% of survey respondents found the session 


either useful or extremely useful. This session was recorded and is freely available online as a 


webcast via JobLIST site. 


 


For the 2012 celebration of Choose Privacy Week, OIF offered three separate recorded webcasts, 


which are also freely available online. Amie Stepanovich of the Electronic Privacy Information 


Center spoke on ―The Future of Biometrics and Government Surveillance;‖ Michael German of 


the ACLU spoke on ―Data Mining, Government Surveillance, and Civil Liberties;‖ and George 


Christian of the Library Connection in Connecticut spoke on ―Government Surveillance in the 


Library.‖ These recordings can all be accessed through the Choose Privacy Week website at 


www.privacyrevolution.org. 


 


OIF also offered two webinars in May on privacy and access issues around self-service holds 


practices. These webinars grew out of a resolution passed at the 2011 ALA Annual Conference, 


urging libraries implementing self-service holds to protect patron identity by adopting practices 


and procedures that conceal the library user’s personally identifiable information in connection 


with the materials being borrowed. These two small, interactive sessions were recorded and are 


freely available as webcasts. 


 


Plans for OIF’s online learning efforts for the remainder of 2012 and into 2013 include a strong 


focus on filtering; offerings for state chapters; development of a web-based Lawyers for 


Libraries curriculum; and continued participation in ALA’s Online Learning group to pursue 


ALA-wide online learning solutions. 


Challenge Database Upgrade Project 


Using 2015 funds from ALA, the Office for Intellectual Freedom is working with a team of 


researchers at the University of Illinois at Urbana-Champaign to upgrade its challenge database.  


The new database will feature improvements and automation in data input and reporting 


functions, including streamlining the extraction of data for use in publications and other reports. 


OIF has always been committed to protecting the privacy of contributors and the new database 


continues that policy with a segmented structure for fire walling of private information. The new 


database with decades of collected data is expected to be in place by the end of summer 2012. 


 


In addition, OIF is working with researchers at MIT’s Center for Civic Media on advanced 


applications and visualization of public challenge data – those censorship efforts that have 


received media attention and are therefore not considered confidential. The goal of this project is 


to deploy historical records about challenges in conjunction with other public data sets in order 


to help visualize and understand trends, patterns, and insights which may be gleaned from the 


data. For example, users will be able to locate incidents geographically and chronologically; to 


track the propagation of censorship directed at certain authors, titles, or for certain reasons across 


time and space; and to relate these trends to the type of institution and to the result of the 


challenge. Work is now underway and OIF expects to announce initial results by the end of the 


summer. 
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PROJECTS  


Choose Privacy Week 


Choose Privacy Week (CPW) took place May 1- 7, 2012, and featured the theme ―Freedom from 


Surveillance.‖ The keystone of this year’s campaign is the new film, ―Vanishing Liberties: The 


Rise of State Surveillance in the Digital Age,‖ which examines the government’s growing use of 


surveillance tools to track and spy on immigrant communities and the proposals to adopt these 


same tools to monitor and track the activities of all Americans. Featured speakers include 


Michael German, American Civil Liberties Union senior policy counsel for national security and 


privacy, and a former FBI agent; Margaret Huang, executive director of the Rights Working 


Group; Paromita Shah, associate director of the National Immigration Project; Julia Shearson, 


Executive Director at Council on American Islamic Relations - Cleveland; and Vincent Warren, 


executive director of the Center for Constitutional Rights. 


In addition to the film, Choose Privacy Week featured a number of well-received blog posts and 


online webinars highlighting the theme. Most notable among these was Michael German’s 


webinar on data mining and government surveillance, which was picked up by Maine public 


radio stations; and Washington University law professor Neil Richards’ timely essay on the perils 


of social reading. All of these resources, including ―Vanishing Liberties,‖ can be found on the 


CPW website at www.privacyrevolution.org. 
 
We are pleased to announce that OIF will receive the 2012 Consumer Excellence Award in 


October 2012 from Consumer Action, a 41-year-old consumer advocacy group. The award will 


honor OIF’s outstanding efforts to educate consumers on their privacy rights via their 


participation in privacy coalitions and their public outreach through CPW and 


www.privacyrevolution.org. 
 
Banned Books Week  


Banned Books Week 2012, September 30 through October 6, marks the 30
th


 anniversary of this 


celebration of the freedom to read and features the tagline: ―30 Years of Liberating Literature.‖ 


In celebration of this landmark anniversary, OIF will partner with state IFCs and state chapters to 


create videos that will form a virtual 50 State Salute to Banned Books Week. More information 


on how to become part of this event will be posted on www.ala.org/bbooks in the coming 


months. 


For the second year in the row, the ALA along with its cosponsors will host a virtual Banned 


Books Week Read-Out. The Read-Out will feature YouTube videos of authors reading from their 


favorite banned/challenged books or talking about the importance of the freedom to read. We 


also will feature audio PSAs of members of Rock Bottom Remainders. Amy Tan, Matt Groening, 


James McBride, Dave Berry, Scott Turow, and Mary Karr are among the members of the band 


who participated. 


BBW merchandise, including posters, bookmarks, t-shirts, and tote bags, are sold and marketed 


through the ALA Store (www.alastore.ala.org/). More information on Banned Books Week can 


be found at www.ala.org/bbooks. 



http://www.privacyrevolution.org/

http://www.ala.org/bbooks
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News Know-How 


Under the leadership of Barbara Jones, OIF’s latest initiative is the News Know-How program, 


supported by a grant from the Open Society Institutes.  This grant brings together journalists, 


librarians, and high school students to discuss how to check facts and discern fact from opinion 


in the news—from newspapers to radio to social media.  News Know-how draws from librarians’ 


expertise in information literacy in general. This summer and autumn there will be programs in 


Iowa, Chicago Public Library, Oak Park Public Library and Pratt Free Library (Baltimore).  For 


more information, contact the Office for Intellectual Freedom (oif@ala.org). 


________________________________________  


 


In closing, the Intellectual Freedom Committee thanks the division and chapter intellectual 


freedom committees, the Intellectual Freedom Round Table, the unit liaisons, and the OIF staff 


for their commitment, assistance, and hard work.  


Respectfully Submitted,  


ALA Intellectual Freedom Committee 


Pat Scales (Chair)  


Gladys Smiley Bell 


Teresa Doherty 


Barbara Fiehn  


Julius Jefferson 


Jim Kuhn 


Robin G. Shader 


Barbara Stripling 


Ma’lis Elizabeth Wendt 


Kathleen Condon-Boettcher (intern) 


Cynthia Mari Orozco (intern)
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FISCAL YEAR 2012 BUDGET UPDATE 
8 month Period Ending April 30, 2012 – Total ALA Revenues 


YTD  
 


YTD % 


Actual Budget Variance Change 


General Fund  $     15,608,166   $        14,935,623   $            672,543  4.5% 


Divisions  $     11,267,030   $        12,022,837   $         (755,807) -6.3% 


Round Tables  $           183,594   $              246,104   $            (62,510) -25.4% 


Grants/Awards  $       3,542,257   $          3,369,235   $            173,022  5.1% 


LTI  $           538,866   $              558,444   $            (19,578) -3.5% 


Total  $     31,139,913   $        31,132,243   $                7,670  0.0% 
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FISCAL YEAR 2012 BUDGET UPDATE 
8 month Period Ending April 30, 2012 – Total ALA Expenses 


YTD  
 


YTD % 


Actual Budget Variance Change 


General Fund  $     17,972,861   $        16,548,952   $      (1,423,909) -8.6% 


Divisions  $       9,757,279   $        11,403,311   $        1,646,032  14.4% 


Round Tables  $             74,502   $              159,301   $              84,799  53.2% 


Plant Fund  $                       -     $              170,800   $            170,800  100.0% 


Grants/Awards  $       3,542,257   $          3,369,235   $         (173,022) -5.1% 


LTI  $           226,849   $              333,480   $            106,631  32.0% 


Total    $     31,573,748   $        31,985,079   $            411,331  1.3% 
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FISCAL YEAR 2012 BUDGET UPDATE 
- 8 month Period Ending April 30, 2012 – Total ALA Net Revenue 


% 
YTD Actual YTD Budget Variance Change 


Total Revenues  $     31,139,913   $        31,132,243   $                7,670  0.0% 


Total Expenses  $     31,573,748   $        31,985,079   $            411,331  1.3% 


Net Revenue  $         (433,835)  $            (852,836)  $            419,001  49.1% 







Summer Year End Projections 
- Based on April Results – Total ALA 
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 ANNUAL BUDGET SUMMER PROJECTION  VARIANCE % CHANGE 


GENERAL FUND  $        27,072,978   $        27,645,537   $             572,559  2.1% 


DIVISIONS  $        16,348,510   $        15,173,843   $         (1,174,667) (7.2%) 


ROUND TABLES  $             430,639   $             430,639   $                     -      


GRANTS AND AWARDS   $          5,319,332   $          5,319,332   $                     -      


LONG TERM  INVESTMENT FUND   $             837,756   $             837,756   $                     -      


TOTAL REVENUES  $        50,009,215   $        49,407,107   $            (602,108) (1.2%) 


GENERAL FUND  $        27,072,978   $        28,506,498   $         (1,433,520) (5.3%) 


DIVISIONS  $        16,435,834   $        14,989,023   $          1,446,811  8.8% 


ROUND TABLES  $             351,373   $             351,373   $                     -      


GRANTS AND AWARDS   $          5,319,332   $          5,319,332   $                     -      


LONG TERM  INVESTMENT FUND   $             674,740   $             674,740   $                     -      


TOTAL EXPENSES  $        49,854,257   $        49,840,966   $              13,291  0.03% 


                      NET REVENUE(LOSS)  $             154,958   $            (433,859)  $         (588,817) (380.0%) 
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Summer Year End Projections 
- Based on April Results - General Fund Net Revenue 


Annual  Summer % 


Budget Projection Variance Change 


Total Revenues  $      27,072,978  $         27,645,537  $         572,559 2.1% 


Total Expenses  $      27,072,978  $        28,506,498  $    (1,433,520) (5.3%) 


Net Revenue  $                       0  $            (860,961)  $          (860,961) NA 







FY 2012 General Fund  
Summer Adjustment Details - Revenues      


 
Revenue                                       Variance to Budget 


 


 Publishing (1)                                          $1,862,000 


 Annual Conference (2)                           ($   857,000) 


 Interest Income                                      ($   390,000) 


 Miscellaneous (Mail list etc.)                                   ($     42,000) 


                                           Total              $    572,000 


 
 


1)  Neal-Schuman               $1,982,000       


     RDA                               ($    90,000)      


2)  Registration                   ($  473,000) 


     Exhibits                          ($  357,000) 


 


 


8 







FY 2012 General Fund  
Summer Adjustment Details - Expenses  


 


 


 Expenses 


             Publishing (3/4)                                     ($2,335,000) 


             Annual Conference                                 $  438,000 


             Benefits                                                   $  177,000 


             Unallocated/Contingency                        $  323,000 


             Communications                                     $  117,000 


             Overhead                                                $    78,000 


             Executive Office                                      $    70,000 


             Other                                                     ($   301,000) 


                                           Total                         ($1,433,000) 


 
3) Neal-Schuman Operating  Expenses              $1,429,000 


    One-time acquisition costs                              $    717,000 


4) Reduction to Neal-Schuman book value         $    335,000 
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Mid Year  
Summer Adjustment Details 
- Publishing Expense Note (4)  
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4) Reduction to Neal Schuman book value - $335,000 


 


 
Note: Certain intangible assets such as trademark, backlist, on-line 


catalog, etc. have a value that extends between 3 and 10 years. A 


portion of the value or useful life will be recognized as an expense 


each year. The expense for FY 2012 will be $335,000 and is based 


on valuations provided by the accounting firm of Blackman Kallick. 







Actions to Cover Deficit  
General Fund – Spring Meeting 


Projected Deficit - $400,000 
 


The Executive Board approved the transfer of the 


remaining unused interest of $94,551 from the ALA Future 


Fund interest generated from 2005 and 2006 to partially 


offset the projected FY 2012 General Fund operating 


deficit. 


 


Additionally,  


 


The Executive Board approved the use of up to $300,000 


in General Fund net asset balance reserves to further 


offset the projected FY 2012 General Fund operating 


deficit. 11 







Actions to Cover Deficit  
General Fund – Net Asset Balance 
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Net Asset Balance - Beginning FY12                      $1,428,293 


 


             Use of Reserves to Cover FY12 Loss          ($   860,960) 


             Use of Future Fund Interest                           $     94,000 


             2015 Projects Expensed in FY12                 ($   200,000) 


 


             Total FY12 Use of Reserves                         ($   966,960) 


 


Net Asset Balance - Ending FY12                            $   461,333 


 


             Projected FY13 additions to net assets         $    200,000 


 


Projected Net Asset Balance - Ending FY13         $    661,333 


 







Membership Proposals 
- Approved at Spring Meeting - 


Increase the Retention of Recently Dropped Members* 


 Join & Save /First Year Members 


       - offer a discounted renewal rate 


       - incremental increases through year three to full member rate  


 


 Small & Very Small Libraries – Organizational Members 


       - offer a discounted renewal rate (1x 50% of regular rate) 


       - build ongoing relationship 


       - show support during difficult economic times 


13 *Dropped for non-payment in the last 12 months for individual members; 24 months for organizational 


members 







FISCAL YEAR 2013 PLAN 


BUDGET PREPARATION PROCESS 
(All General Fund Units, Divisions, and Roundtables) 


 


 Key Functions/Alignment with ALA Priorities i.e. 


ALA 2015 strategic plan 


 Environmental Assumptions 


 Positive/Negative Trends 


 Major Multiyear Unit Goals 


 Service and Product Enhancements 


 New Business Development Strategies 


 Current Year Budget Review 


 Next Fiscal Year Budget Request 


 14 







BUDGET MONITORING/CONTINGENCIES 


 Detailed Month-to-Month Budget Review 
 


 October 2012 - Final FY12 Results 
 


 February 2013 - FY13 Six-Month Analysis 


  (Annual Projections) 
 


 Detailed Revenue Trends Analysis 
 Publishing 


 Dues 


 Meetings and Conferences 


 Grants and Awards 


 Interest and Dividends 
 


 Detailed Expense Reduction Strategies – if needed 
 15 







ALA’s Financial Learning Series 


 Round Table Financial Orientation – Just Added 


      http://www.ala.org/aboutala/governance/financialdata/treasurerspage/learnroundtables 


 


 New Business Development – Currently Under Development 


 Current Offerings: 


            - Operating Agreement 


            - Budget Cycle and Process 


            - Organizational Structure 


            - Long Term Investment Fund (Endowment) 


 Series will be supplemented by a one hour meeting at the 


Midwinter Meeting in Seattle. 
16 



http://www.ala.org/aboutala/governance/financialdata/treasurerspage/learnroundtables





Thank You for Your Attention 
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1. Core Values, Ethics, and Core Competences 


1.1 Core Values of Librarianship 
The foundation of modern librarianship rests on an essential set of core values which define, 
inform, and guide all professional practice. These values reflect the history and ongoing 
development of the profession and have been advanced, expanded, and refined by numerous 
policy statements of the American Library Association. Among these are: 


 Access 


 Confidentiality/Privacy 


 Democracy 


 Diversity 


 Education and Lifelong Learning 


 Intellectual Freedom 


 Preservation 


 The Public Good 


 Professionalism 


 Service 


 Social Responsibility 
 
It would be difficult, if not impossible, to express our values more eloquently than ALA already 
has in the Freedom to Read statement, the Library Bill of Rights, the ALA Mission Statement, 
Libraries: an American Value and other documents. These policies have been carefully thought 
out, articulated, debated, and approved by the ALA Council. They are interpreted, revised, or 
expanded when necessary. Over time, the values embodied in these statements have been 
embraced by the majority of librarians as the foundations of their practice. Adopted, 2004.  
(See “Policy Reference File”: Core Values Task Force II Report: 2003-04, CD #7.2 - PDF, 5 pgs) 


1.2 Code of Professional Ethics for Librarians 
As members of the American Library Association, we recognize the importance of codifying and 
making known to the profession and to the general public the ethical principles that guide the 
work of librarians, other professionals providing information services, library trustees, and 
library staffs. 
 
Ethical dilemmas occur when values are in conflict. The American Library Association Code of 
Ethics states the values to which we are committed, and embodies the ethical responsibilities of 
the profession in this changing information environment. 
 
We significantly influence or control the selection, organization, preservation, and 
dissemination of information. In a political system grounded in an informed citizenry, we are 
members of a profession explicitly committed to intellectual freedom and the freedom of 
access to information. We have a special obligation to ensure the free flow of information and 
ideas to present and future generations. 
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The principles of this Code are expressed in broad statements to guide ethical decision making. 
These statements provide a framework; they cannot and do not dictate conduct to cover 
particular situations. 
 


1. We provide the highest level of service to all library users through appropriate and 
usefully organized resources; equitable service policies; equitable access; and accurate, 
unbiased, and courteous responses to all requests. 


2. We uphold the principles of intellectual freedom and resist all efforts to censor library 
resources. 


3. We protect each library user’s right to privacy and confidentiality with respect to 
information sought or received and resources consulted, borrowed, acquired or 
transmitted. 


4. We respect intellectual property rights and advocate balance between the interests of 
information users and rights holders. 


5. We treat co-workers and other colleagues with respect, fairness, and good faith, and 
advocate conditions of employment that safeguard the rights and welfare of all employees 
of our institutions. 


6. We do not advance private interests at the expense of library users, colleagues, or our 
employing institutions. 


7. We distinguish between our personal convictions and professional duties and do not allow 
our personal beliefs to interfere with fair representation of the aims of our institutions or 
the provision of access to their information resources. 


8. We strive for excellence in the profession by maintaining and enhancing our own 
knowledge and skills, by encouraging the professional development of co-workers, and by 
fostering the aspirations of potential members of the profession. 


 
Adopted at the 1939 Midwinter Meeting by the ALA Council; amended June 30, 1981; June 
28, 1995; and January 22, 2008 


1.3 Core Competences of Librarianship 
This document defines the basic knowledge to be possessed by all persons graduating from an 
ALA-accredited master’s program in library and information studies.  Librarians working in 
school, academic, public, special, and governmental libraries and in other contexts will need to 
possess specialized knowledge beyond that specified here. 
 
CONTENTS: 


1. Foundations of the Profession 
2. Information Resources 
3. Organization of Recorded Knowledge and Information 
4. Technological Knowledge and Skills 
5. Reference and User Services 
6. Research 
7. Continuing Education and Lifelong Learning 
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8. Administration and Management 
 
A person graduating from an ALA-accredited master’s program in library and information 
studies should know and, where appropriate, be able to employ: 
 


1. Foundations of the Profession 
a. The ethics, values, and foundational principles of the library and information 


profession. 
b. The role of library and information professionals in the promotion of democratic 


principles and intellectual freedom (including freedom of expression, thought, and 
conscience). 


c. The history of libraries and librarianship. 
d. The history of human communication and its impact on libraries. 
e. Current types of library (school, public, academic, special, etc.) and closely related 


information agencies. 
f. National and international social, public, information, economic, and cultural 


policies and trends of significance to the library and information profession. 
g. The legal framework within which libraries and information agencies operate.  That 


framework includes laws relating to copyright, privacy, freedom of expression, 
equal rights (e.g., the Americans with Disabilities Act), and intellectual property. 


h. The importance of effective advocacy for libraries, librarians, other library workers, 
and library services. 


i.  The techniques used to analyze complex problems and create appropriate 
solutions. 


j. Effective communication techniques (verbal and written). 
k. Certification and/or licensure requirements of specialized areas of the profession. 


2. Information Resources 
a. Concepts and issues related to the lifecycle of recorded knowledge and 


information, from creation through various stages of use to disposition. 
b. Concepts, issues, and methods related to the acquisition and disposition of 


resources, including evaluation, selection, purchasing, processing, storing, and de-
selection. 


c. Concepts, issues, and methods related to the management of various collections. 
d. Concepts, issues, and methods related to the maintenance of collections, including 


preservation and conservation. 
3. Organization of Recorded Knowledge and Information 


a. The principles involved in the organization and representation of recorded 
knowledge and information. 


b. The developmental, descriptive, and evaluative skills needed to organize recorded 
knowledge and information resources. 


c. The systems of cataloging, metadata, indexing, and classification standards and 
methods used to organize recorded knowledge and information. 


4. Technological Knowledge and Skills 
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a. Information, communication, assistive, and related technologies as they affect the 
resources, service delivery, and uses of libraries and other information agencies. 


b. The application of information, communication, assistive, and related technology 
and tools consistent with professional ethics and prevailing service norms and 
applications. 


c. The methods of assessing and evaluating the specifications, efficacy, and cost 
efficiency of technology-based products and services. 


d. The principles and techniques necessary to identify and analyze emerging 
technologies and innovations in order to recognize and implement relevant 
technological improvements. 


5. Reference and User Services 
a. The concepts, principles, and techniques of reference and user services that 


provide access to relevant and accurate recorded knowledge and information to 
individuals of all ages and groups. 


b. Techniques used to retrieve, evaluate, and synthesize information from diverse 
sources for use by individuals of all ages and groups. 


c. The methods used to interact successfully with individuals of all ages and groups to 
provide consultation, mediation, and guidance in their use of recorded knowledge 
and information. 


d. Information literacy/information competence techniques and methods, numerical 
literacy, and statistical literacy. 


e. The principles and methods of advocacy used to reach specific audiences to 
promote and explain concepts and services. 


f. The principles of assessment and response to diversity in user needs, user 
communities, and user preferences. 


g. The principles and methods used to assess the impact of current and emerging 
situations or circumstances on the design and implementation of appropriate 
services or resource development. 


6. Research 
a. The fundamentals of quantitative and qualitative research methods. 
b. The central research findings and research literature of the field. 
c. The principles and methods used to assess the actual and potential value of new 


research. 
7. Continuing Education and Lifelong Learning 


a. The necessity of continuing professional development of practitioners in libraries 
and other information agencies. 


b. The role of the library in the lifelong learning of patrons, including an 
understanding of lifelong learning in the provision of quality service and the use of 
lifelong learning in the promotion of library services. 


c.  Learning theories, instructional methods, and achievement measures; and their 
application in libraries and other information agencies. 


d. The principles related to the teaching and learning of concepts, processes and skills 
used in seeking, evaluating, and using recorded knowledge and information. 


8. Administration and Management 
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a. The principles of planning and budgeting in libraries and other information 
agencies. 


b. The principles of effective personnel practices and human resource development. 
c. The concepts behind, and methods for, assessment and evaluation of library 


services and their outcomes. 
d. The concepts behind, and methods for, developing partnerships, collaborations, 


networks, and other structures with all stakeholders and within communities 
served. 


e. The concepts behind, issues relating to, and methods for, principled, 
transformational leadership. 


Adopted as amended by the ALA Council, January 27, 2009, 2008-2009 ALA CD#10-10.1 revised. 
(PDF, 6 pgs) 


2. Intellectual Freedom 


2.1 Library Bill of Rights 
The American Library Association affirms that all libraries are forums for information and ideas, 
and that the following basic policies should guide their services. 


1. Books and other library resources should be provided for the interest, information, and 
enlightenment of all people of the community the library serves. Materials should not be 
excluded because of the origin, background, or views of those contributing to their 
creation. 


2. Libraries should provide materials and information presenting all points of view on current 
and historical issues. Materials should not be proscribed or removed because of partisan 
or doctrinal disapproval. 


3. Libraries should challenge censorship in the fulfillment of their responsibility to provide 
information and enlightenment. 


4. Libraries should cooperate with all persons and groups concerned with resisting 
abridgment of free expression and free access to ideas. 


5. A person’s right to use a library should not be denied or abridged because of origin, age, 
background, or views. 


6. Libraries which make exhibit spaces and meeting rooms available to the public they serve 
should make such facilities available on an equitable basis, regardless of the beliefs or 
affiliations of individuals or groups requesting their use. 


Adopted June 18, 1948. Amended February 2, 1961, June 27, 1967, and January 23, 1980, by 
the ALA Council (PDF, 1 pg) 


2.1.1 Challenged Materials 
Challenged materials that meet the criteria for selection in the materials selection policy of the 
library should not be removed under any legal or extra-legal pressure.  
Adopted 1971, revised 1990. ( See ‘‘Policy Reference File’’: Challenged Materials: An 
Interpretation of the Library Bill of Rights: 1989-;90 CD #61.2. - PDF, 1 pg) 
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2.1.2 Expurgation of Library Materials 
The act of expurgation denies access to the complete work and the entire spectrum of ideas 
that the work is intended to express. This is censorship. Expurgation based on the premise that 
certain portions of a work may be harmful to minors is equally a violation of the Library Bill of 
Rights.  
Adopted 1973, revised 1990, 2008. (See “Policy Reference File”: Expurgation of Library 
Materials: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.6. - PDF, 
2 pgs) 


2.1.3 Access to Resources and Services in the School Library Media Program 
Members of the school community involved in the collection development process employ 
educational criteria to select resources unfettered by their personal, political, social, or religious 
views. Students and educators served by the school library media program have access to 
resources and services free of constraints resulting from personal, partisan, or doctrinal 
disapproval. School library media specialists resist efforts by individuals or groups to define 
what is appropriate for all students or teachers to read, view, hear, or access via electronic 
means.  
Adopted 1986, amended 1990, 2000, 2005. (See “Policy Reference File”: Access to Resources 
and Services in the School Library Media Program: An Interpretation of the Library Bill of Rights: 
revised, 2007-2008 ALA CD#19.3. - PDF, 3 pgs) 


2.1.4 Free Access to Libraries for Minors 
Lack of access to information can be harmful to minors. Librarians and library governing bodies 
have a public and professional obligation to ensure that all members of the community they 
serve have free, equal, and equitable access to the entire range of library resources regardless 
of content, approach, format, or amount of detail. This principle of library service applies 
equally to all users, minors as well as adults. Librarians and library governing bodies must 
uphold this principle in order to provide adequate and effective service to minors.  
Adopted 1972, amended 1981, 1992, 2004, and 2008. (See “Policy Reference File”: Free Access 
to Libraries for Minors: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA 
CD#19.7. - PDF, 3 pgs) 


2.1.5 Evaluating Library Collections 
Evaluation of library materials is not to be used as a convenient means to remove materials that 
might be viewed as controversial or objectionable.  
Adopted 1973, amended 1981, 2008. (See “Policy Reference File”: Evaluating Library 
Collections: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.5. - 
PDF, 2 pgs) 


2.1.6 Restricted Access to Library Materials 
Attempts to restrict access to library materials violate the basic tenets of the Library Bill of 
Rights. Policies to protect library materials for reasons of physical preservation, protection from 
theft, or mutilation must be carefully formulated and administered with extreme attention to 
the principles of intellectual freedom. All proposals for restricted access collections should be 
carefully scrutinized to ensure that the purpose is not to suppress a view point or to place a 
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barrier between certain patrons and particular content. A primary goal of the library profession 
is to facilitate access to all points of view on current and historical issues.  
Adopted 1973, amended 1981,1991, 2000,and2004. (See “Policy Reference File”: Restricted 
Access to Library Materials: An Interpretation of the Library Bill of Rights: 1999-2000 CD#19.4. - 
PDF, 9 pgs) 


2.1.7 Labeling and Rating Systems 
Prejudicial labeling and ratings presuppose the existence of individuals or groups with wisdom 
to determine by authority what is appropriate or inappropriate for others. They presuppose 
that individuals must be directed in making up their minds about the ideas they examine. The 
American Library Association affirms the rights of individuals to form their own opinions about 
resources they choose to read or view. 
Adopted 1951, amended 1971, 1981, 1990, 2005, 2009. (See "Policy Reference File": Labeling 
and Rating Systems: An Interpretation of the Library Bill of Rights: 2008-09 ALA CD #19.7. - PDF, 
7 pgs) 


2.1.8 Exhibit Spaces and Bulletin Boards 
Libraries maintaining exhibit spaces and bulletin boards for outside groups and individuals 
should develop and publish statements governing use to assure that space is provided on a 
equitable basis to all groups that request it. A publicly supported library may designate use of 
exhibit space for strictly library-related activities, provided that this limitation is viewpoint 
neutral and clearly defined. Libraries may include in this policy rules regarding the time, place, 
and manner of use of the exhibit space, so long as the rules are content neutral and are applied 
in the same manner to all groups wishing to use the space.  
Adopted 1991, amended 2004. (See “Policy Reference File”: Exhibit Spaces and Bulletin Boards: 
An Interpretation of the Library Bill of Rights. - PDF, 6 pgs)  


2.1.9 Meeting Rooms 
Libraries maintaining meeting room facilities should develop and publish statements governing 
use. These statements can properly define time, place, or manner of use; such qualifications 
should not pertain to the content of a meeting or to the beliefs or affiliations of the sponsors. If 
meeting rooms in libraries supported by public funds are made available to the general public 
for non-library sponsored events, the library may not exclude any group based on the subject 
matter to be discussed or based on the ideas that the group advocates. A publicly supported 
library may limit use of its meeting rooms to strictly ‘‘library related’’ activities, provided that 
the limitation is clearly circumscribed and is viewpoint neutral.  
Adopted 1991. (See ‘‘Policy Reference File’’: Meeting Rooms: An Interpretation of the Library 
Bill of Rights. - PDF, 5 pgs) 


2.1.10 Library Initiated Programs as a Resource 
A policy on library-initiated programming should set forth the library’s commitment to free 
access to information and ideas for all users. Library staff select programs based on the 
interests and information needs of the community. Libraries servicing multilingual or 
multicultural communities should make efforts to accommodate the information needs of 
those for whom English is a second language. 
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Adopted 1982, revised 1990, 2000. (See “Policy Reference File”: Library Initiated Programs as a 
Resource: An Interpretation of the Library Bill of Rights: 1999-2000 CD #19.4 - PDF, 7 pgs) 


2.1.11 Diversity in Collection Development 
Librarians have a professional responsibility to be inclusive, not exclusive, in collection 
development and in the provision of interlibrary loan.  Access to all materials and resources 
legally obtainable should be assured to the user, and policies should not unjustly exclude 
materials and resources even if they are offensive to the librarian or the user.  This includes 
materials and resources that reflect a diversity of political, economic, religious, social, minority, 
and sexual issues.  A balanced collection reflects a diversity of materials and resources, not an 
equality of numbers.  
Adopted 1982, amended 1990, 2008. (See “Policy Reference File”: Diversity in Collection 
Development:  An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.4. - 
PDF, 2 pgs) 


2.1.12 Universal Right to Free Expression 
The American Library Association believes that freedom of expression is an inalienable human 
right, necessary to self-government, vital to the resistance of oppression, and crucial to the 
cause of justice, and further, that the principles of freedom of expression should be applied by 
libraries and librarians throughout the world.  
Adopted 1989. (See ‘‘Policy Reference File’’: The Universal Right to Free Expression: An 
Interpretation of the Library Bill of Rights: 1990-91 CD #18.1. - PDF, 2 pgs) 


2.1.13 Access for Children and Young Adults to Nonprint Materials 
Recognizing that librarians cannot act in loco parentis, policies which set minimum age limits for 
access to nonprint materials and equipment with or without parental permission abridge library 
use for minors. Nevertheless, ALA acknowledges and supports the exercise by parents of their 
responsibility to guide their own children’s viewing, using published reviews of films and 
videotapes and reference works that provide information about the content, subject matter, 
and recommended audiences.  
Adopted 1989, revised 1991and 2004. (See “Policy Reference File”: Access for Children and 
Young Adults to Nonprint Materials: An Interpretation of the Library Bill of Rights: 1988-
89CD#92.6. - PDF, 7 pgs) 


2.1.14 Economic Barriers to Information Access 
The American Library Association opposes the charging of user fees for the provision of 
information by all libraries and information services that receive their major support from 
public funds. All information resources that are provided directly or indirectly by the library, 
regardless of technology, format, or methods of delivery, should be readily, equally, and 
equitably accessible to all library users. The ALA opposes any legislative or regulatory attempt 
to impose content restrictions on library resources, or to limit user access to information, as a 
condition of funding for publicly supported libraries and information services.  
Adopted 1993. (See also Policies 50.3, 50.8, 60.1, and 61.1). (See ‘‘Policy Reference File’’: 
Economic Barriers to Information Access: An Interpretation of the Library Bill of Rights: 1992-93 
CD #26.6.2. - PDF, 2 pgs) 
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2.1.15 Access to Library Resources and Services Regardless of Sex, Gender Identity, or 
Sexual Orientation 
The American Library Association stringently and unequivocally maintains that libraries and 
librarians have an obligation to resist efforts that systematically exclude materials dealing with 
any subject matter, including sex, gender identity or expression, or sexual orientation. The 
Association also encourages librarians to proactively support the First Amendment rights of all 
library users, regardless of sex, sexual orientation, or gender identity or expression.  
Adopted 1993, amended 2000, 2004, 2008, 2010. (See "Policy Reference File": Access to Library 


Resources and Services Regardless of Sex, Gender Identity, Gender Expression, or Sexual Orientation: 
An Interpretation of the Library Bill of Rights: revised, 2007-2008 ALA CD#19.2 - PDF, 3 pgs) 


2.1.16 Privacy 
In a library (physical or virtual), the right to privacy is the right to open inquiry without having 
the subject of one’s interest examined or scrutinized by others. Confidentiality exists when a 
library is in possession of personally identifiable information about users and keeps that 
information private on their behalf. Protecting user privacy and confidentiality is necessary for 
intellectual freedom and fundamental to the ethics and practice of librarianship. 
(See “Policy Reference File”: Privacy: An Interpretation of the Library Bill of Rights: 2001-2002 
CD#19.6. - PDF, 5 pgs) 


2.1.17 Use of Filtering Software in Libraries 
The ALA affirms that the use of filtering software by libraries to block access to constitutionally 
protected speech violates the Library Bill of Rights. 
(See “Policy Reference File”: Resolution on the Use of Filtering Software in Libraries, 1996-97 
CD #19.4 - PDF, 1 pg) 


2.1.18 Intellectual Freedom Principles for Academic Libraries 
The general principles set forth in the Library Bill of Rights form an indispensable framework for 
building collections, services, and policies that serve the entire academic community. Among 
many other requirements, academic libraries must protect the privacy of their users; develop 
collections without consideration of personal values; maintain a balance of materials; provide 
open and unfiltered access to the Internet; promote a service philosophy that affords equal 
access to information for all in the academic community without discrimination of any kind; and 
ensure a procedure of due process for dealing with the removal or addition of library resources, 
exhibits, or services.  
Adopted 2000. (See “Policy Reference File”: Intellectual Freedom Principles for Academic 
Libraries: An Interpretation of the Library Bill of Rights: 1999-2000 CD #19.8 - PDF, 2 pgs) 


2.1.19 Access to Digital Information, Services, and Networks 
Freedom of expression is an inalienable human right and the foundation for self-government. 
Freedom of expression encompasses the freedom of speech and the corollary right to receive 
information. Libraries and librarians protect and promote these rights regardless of the format 
or technology employed to create and disseminate information.  
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Adopted 1996, amended 2005, 2009. (See "Policy Reference File": Access to Digital Information, 
Services, and Networks: An Interpretation of the Library Bill of Ri ghts: 2008-09 ALA CD #19.5 - 
PDF, 4 pgs) 


2.1.20 Services to Persons with Disabilities 
The First Amendment to the U.S. Constitution mandates the right of all persons to free 
expression and the corollary right to receive the constitutionally protected expression of others. 
A person's right to use the library should not be denied or abridged because of disabilities.  The 
library has the responsibility to provide materials “for the interest, information, and 
enlightenment of all people of the community the library serves.”  (See also the Library Bill of 
Rights.)  When information in libraries is not presented in formats that are accessible to all 
users, discriminatory barriers are created.  
Adopted 2009. (See “Policy Reference File”: Services to Persons with Disabilities: An 
Interpretation of the Library Bill of Rights: revised, 2008-2009 ALA CD#19.3 - PDF, 3 pgs) 


2.1.21 Importance of Education to Intellectual Freedom 
Importance of Education to Intellectual Freedom Libraries of all types foster education by 
promoting the free expression and interchange of ideas. Libraries use resources, programming, 
and services to strengthen intellectual and physical access to information and thus build a 
foundation of intellectual freedom: collections (both real and Virtual) are developed with 
mUltiple perspectives and individual needs of users in mind; programming and instructional 
services are framed around equitable access to information and ideas; and teaching of 
information skills is integrated appropriately throughout the spectrum of library programming 
and leads to empowered lifelong learners. Through educational programming and instruction in 
information skills, libraries empower individuals to explore ideas, access and evaluate 
information, draw 
meaning from information presented in a variety of formats, develop valid conclusions, and 
express new ideas. Such education facilitates intellectual access to information and offers a 
path to intellectual freedom.  
Adopted 2009. (See “Policy Reference File”: Importance of Education to Intellectual Freedom: 
An Interpretation of the Library Bill of Rights: 2008-09 CD#19.6) 


2.1.22 Minors and Internet Interactivity 
The First Amendment applies to speech created by minors on interactive sites. Usage of these 
social networking sites in a school or library allows minors to access and create resources that 
fulfill their interests and needs for information, for social connection with peers, and for 
participation in a community of learners. Restricting expression and access to interactive Web 
sites because the sites provide tools for sharing information with others violates the tenets of 
the Library Bill of Rights. It is the responsibility of librarians and educators to monitor threats to 
the intellectual freedom of minors and to advocate for extending access to interactive 
applications on the Internet.  
Adopted 2009. (See “Policy Reference File”: Minors and Internet Interactivity: An Interpretation 
of the Library Bill of Rights: 2008-09 #CD 19.8) 







ALA Policy Manual Section B 


ALA Policy Manual Section B, Page 15 
 


2.1.23 Prisoners' Right to Read 
The American Library Association asserts a compelling public interest in the preservation of 
intellectual freedom for individuals of any age held in jails, prisons, detention facilities, juvenile 
facilities, immigration facilities, prison work camps and segregated units within any facility. 
Those who cherish their full freedom and rights should work to guarantee that the right to 
intellectual freedom is extended to all incarcerated individuals. Adopted 2010. 
 
(See Policy Reference File: Prisoners' right to Read: An Interpretation of the Library Bill of 
Rights:2009-2010 ALA CD#19.3) 


2.2 Freedom to View 
The American Library Association endorses Freedom to View, a statement of the American Film 
and Video Association. (See ‘‘Policy Reference File’’: Freedom to View, revised 1990; 1989-90 
CD #61.5. - PDF, 2 pgs) 


2.3 Freedom to Read 
The American Library Association endorses Freedom to Read, a joint statement by the 
American Library Association and the Association of American Publishers. Adopted 1953, 
revised 1972, 1991, 2000, and 2004. (See “Policy Reference File”: Freedom to Read: 2003-04 
ALA CD#19.11 - PDF, 17 pgs) 


2.3.1 Linguistic Pluralism 
The American Library Association opposes all language laws, legislation, and regulations which 
restrict the rights of citizens who speak and read languages other than English, and those 
language laws, legislation, and regulations which abridge pluralism and diversity in library 
collections and services. The Association works with state associations and other agencies in 
devising ways to counteract restrictions arising from existing language laws and regulations, 
and encourages and supports the provision of library resources and services in the languages in 
common use in each community in the United States. 


2.4 Governmental Intimidation 
The American Library Association opposes any use of governmental prerogatives that lead to 
the intimidation of individuals or groups and discourages them from exercising the right of free 
expression as guaranteed by the First Amendment to the U.S. Constitution. ALA encourages 
resistance to such abuse of governmental power and supports those against whom such 
governmental power has been employed. 


2.5 Support of Academic Freedom 
The American Library Association reaffirms the principles of academic freedom embodied in the 
American Association of University Professors’ “Statement on Academic Freedom and Tenure” 
(1940), and opposes any legislation or codification of documents (e.g. the “Academic Bill of 
Rights” (ABOR)) that undermine academic or intellectual freedom, chill free speech, and/or 
otherwise interfere with the academic community’s well-established norms and values of 
scholarship and educational excellence.  
(See “Policy Reference File”: Resolution in Support of Academic Freedom 2005-2006 ALA CD 36 
- PDF, 9 pgs). 
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2.6 Shield Laws 
The American Library Association supports the enactment by Congress of a broad and effective 
federal shield law. The Association exhorts its chapters to work vigorously for the enactment of 
broad and effective shield laws in every state. 


2.7 Loyalty Oaths 
The American Library Association protests conditions of employment predicated on inquiries 
into library employees’ thoughts, reading matter, associates, or memberships in organizations. 
The Association also protests compulsory affirmations of allegiance as a condition of 
employment in libraries and calls on libraries not to impose loyalty tests or oaths as conditions 
of employment. 


2.8 Destruction of Libraries 
The American Library Association deplores the destruction of libraries, library collections and 
property, and the disruption of the educational process by that act, whether it be done by 
individuals or groups of individuals and whether it be in the name of honest dissent, the desire 
to control or limit thought or ideas, or for any other purpose. 


2.9 Libraries: An American Value 
Libraries in America are cornerstones of the communities they serve. Free access to the books, 
ideas, resources, and information in America’s libraries is imperative for education, 
employment, enjoyment, and self-government. 
 
Libraries are a legacy to each generation, offering the heritage of the past and the promise of 
the future. To ensure that libraries flourish and have the freedom to promote and protect the 
public good in the 21st century, we believe certain principles must be guaranteed. 
 
To that end, we affirm this contract with the people we serve: 
 


 We defend the constitutional rights of all individuals, including children and teenagers, 
to use the library’s resources and services; 


 


 We value our nation’s diversity and strive to reflect that diversity by providing a full 
spectrum of resources and services to the communities we serve; 


 


 We affirm the responsibility and the right of all parents and guardians to guide their 
own children’s use of the library and its resources and services; 


 


 We connect people and ideas by helping each person select and effectively use the 
library’s resources; We protect each individual’s privacy and confidentiality in the use of 
library resources and services; We protect the rights of individuals to express their 
opinions about library resources and services; 


 


 We celebrate and preserve our democratic society by making available the widest 
possible range of viewpoints, opinions and ideas, so that all individuals have the 
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opportunity to become lifelong learners – informed, literate, educated, and culturally 
enriched. 


 


 Change is constant, but these principles transcend change and endure in a dynamic 
technological, social, and political environment. 


 


 By embracing these principles, libraries in the United States can contribute to a future 
that values and protects freedom of speech in a world that celebrates both our 
similarities and our differences, respects individuals and their beliefs, and holds all 
persons truly equal and free. 


2.10 Violence in the Media: A Joint Statement 
The American Library Association endorses Violence in the Media: A Joint Statement, a 
statement of the Association of American Publishers, Inc.  
(See “Policy Reference File”: Violence in the Media: A Joint Statement: 2000-2001 CD #19.3 - 
PDF, 6 pgs) 


2.11 Radio Frequency Identification (RFID) Technology and Privacy Principles 
All businesses, organizations, libraries, educational institutions, and non-profits that buy, sell, 
loan, or otherwise make available books and other content to the public utilizing RFID 
technologies shall: 


1. Implement and enforce an up-to-date organizational privacy policy that gives notice and 
full disclosure as to the use, terms of use, and any change in the terms of use for data 
collected via new technologies and processes, including RFID. 


2. Ensure that no personal information is recorded on RFID tags, which, however, may 
contain a variety of transactional data. 


3. Protect data by reasonable security safeguards against interpretation by an unauthorized 
third party. 


4. Comply with relevant federal, state, and local laws as well as industry best practices and 
policies. 


5. Ensure that the four principles outlined above must be verifiable by an independent audit. 
Adopted 2005. (See “Policy Reference File”: Resolution on Radio Frequency Identification (RFID) 
Technology and Privacy Principles: 2004-05 CD#19.1 - PDF, 6 pgs) 


2.12 Threats to Library Materials Related to Sex, Gender Identity, or Sexual 
Orientation 
The American Library Association supports the inclusion in library collections of materials that 
reflect the diversity of our society, including those relat ed to sex, sexual orientation, and 
gender identity or expression. ALA encourages all American Library Association chapters to take 
active stands against all legislative or other government attempts to proscribe materials related 
to sex, sexual orientation, and gender identity or expression; and encourages all libraries to 
acquire and make available materials representative of all the people in our society.  
Adopted 2005, Amended 2009, 2010. (See "Policy Reference File": Resolution on Threats to 
Library Materials Related to Sex, Gender Identity, or Sexual Orientation, 2004-2005 ALA CD#57) 
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3. Diversity 
The American Library Association (ALA) promotes equal access to information for all persons 
and recognizes the ongoing need to increase awareness of and responsiveness to the diversity 
of the communities we serve. ALA recognizes the critical need for access to library and 
information resources, services, and technologies by all people, especially those who may 
experience language or literacy-related barriers; economic distress; cultural or social isolation; 
physical or attitudinal barriers; racism; discrimination on the basis of appearance, ethnicity, 
immigrant status, religious background, sexual orientation, gender identity, gender expression; 
or barriers to equal education, employment, and housing. 
 
Libraries can and should play a crucial role in empowering diverse populations for full 
participation in a democratic society. In order to accomplish this, however, libraries must utilize 
multivariate resources and strategies. In the library workforce, concrete programs of 
recruitment, training, development, advancement and promotion are needed in order to 
increase and retain diverse library personnel who are reflective of the society we serve. Within 
the American Library Association and in the services and operations of libraries, efforts to 
include diversity in programs, activities, services, professional literature, products and 
continuing education must be ongoing and encouraged. 


3.1 Policy Objectives 
The American Library Association will implement these objectives by: 


1. Promoting the removal of all barriers to library and information services. 
2. Promoting the publication, development, and purchase of materials, resources and 


exhibits that present positive role models from diverse populations. 
3. Promoting full funding for existing legislative programs in support of equal education and 


employment, and exploring alternative funding sources for scholarships, fellowships, and 
assistantships in order to attract individuals from diverse backgrounds into librarianship. 


4. Promoting training opportunities for library personnel that will give them the skills needed 
to both provide effective services to diverse populations and to raise funds to enhance 
library services for diverse communities. 


5. Promoting the incorporation of programs and services designed for diverse populations 
into the budgets of all types of libraries, rather than supporting these activities solely from 
‘‘soft monies’’ such as private grants or federal monies. 


6. Promoting adequate funding of library personnel, resources, facilities and equipment for 
the provision of equitable library services to diverse populations. 


7. Promoting supplemental support for library resources for diverse communities by urging 
local, state, and federal government, and the private sector, to provide adequate funding. 


8. Promoting public awareness of the importance of library resources and services among all 
segments of society, especially in diverse communities. 


9. Promoting the creation of output measures through the encouragement of community 
needs assessment. 


10. Promoting the career advancement of diverse personnel by providing increased 
professional and leadership development opportunities. 
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 ( See 1.3-A and ‘‘Policy Reference File’’: Equity at Issue *1985-1986 CD #30] adopted by Council 
June 1986. - PDF, 7 pgs) 


3.2 Combating Racism 
Since 1936, the American Library Association has been actively engaged in combating any and 
all attitudes, behavior, services or programs which amount to the exclusion or restriction of a 
targeted group of people based on a designation of race, skin color, ethnic origin or descent. 
 
ALA also recognizes that institutionalized inequities based on race are embedded into our 
society and are reinforced through social institutions and further perpetuated by policies, 
practices, behaviors, traditions, and structures. And, since libraries are a microcosm of the 
larger society and play an important and unique role in the communities they serve, they must 
seek to provide an environment free of racism, where all are treated with respect and dignity. 


3.3 Combating Prejudice, Stereotyping, and Discrimination 
The American Library Association actively commits its programs and resources to those efforts 
that combat prejudice, stereotyping, and discrimination against individuals and groups in the 
library profession and in library user populations on the basis of race, age, sex, sexual 
orientation, gender identity, gender expression, creed, color, religious background, national 
origin, language of origin or disability. Nothing in the Resolution on Prejudice, Stereotyping, and 
Discrimination authorizes censoring, expurgation, or restrictive labeling of materials. Actions 
and programs to raise the awareness of library users to any problem or condition would not be 
in conflict with the Library Bill of Rights when they are free of any element of advocacy. Both 
documents respect the rights of all who use libraries to do so freely and without being 
subjected to pressure or censorship from within the institution. 
 
Furthermore, ALA believes that the struggle against racism, prejudice, stereotyping, and 
discrimination is a continuous effort and must extend throughout its membership. 
 
Specifically, the American Library Association and libraries will: 


1. Seek to facilitate equitable participation of all people within decision-making processes in 
the Association and will strive to create an environment where all are welcome and where 
diversity is a collective goal. 


2. Encourage its membership, libraries, vendors and stakeholders to implement anti-racism 
policies that outline the organization’s expectations of its participants, staff and members. 


3. Support anti-racism work within the broader society by monitoring, evaluating and 
advocating for human rights and equity legislation, regulations, policy and practice. 


Thus, the American Library Association will endeavor to ensure full representation of all racial 
groups and have this reflected in its policies, procedures, and programs, as well as in its 
relations with staff, members, stakeholders, and the community at large, thereby reaffirming its 
commitment to diversity, inclusiveness, and mutual respect for all human beings. 
(See ‘‘Policy Reference File’’ for full Resolution on Prejudice, Stereotyping, and Discrimination, a 
revision of the Resolution on Racism and Sexism Awareness.) 
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3.4 Native American Themes 
ALA and its divisions are encouraged to consult with the American Indian Library Association 
before using or creating Native American themed illustrations, graphics, programs, or publicity. 


3.5 Goals for Inclusive and Culturally Competent Library and Information Services 
Cultural competency is defined as the acceptance and respect for diversity, continuing self-
assessment regarding culture, and the ongoing development of knowledge, resources, and 
service models that work towards effectively meeting the needs of diverse populations. Cultural 
competence is critical to the equitable provision of library and information services; therefore, 
the American Library Association urges library personnel to commit themselves to the following 
guidelines. 
 


1. To ensure equitable services to every community member or group, training and ongoing 
education that promote awareness of and sensitivity to diversity must be stressed for all 
library personnel. 


2. Care must be taken to acquire and provide materials that meet the educational, 
informational, and recreational needs of diverse communities. 


3. Efforts to identify and eliminate cultural, economic, literacy-related, linguistic, physical, 
technological, or perceptional barriers that limit access to library and information 
resources must be prioritized and ongoing. 


4. The creation of library services and delivery operations, which will ensure rapid access to 
information in a manner reflective of the communities they serve. 


5. A diverse workforce is essential to the provision of competent library services. A concerted 
effort must be undertaken to recruit and retain diverse personnel at every level of the 
library workforce. Opportunities for career advancement must also be available to these 
individuals. 


6. To ensure the development and enhancement of library services to diverse populations, 
library personnel from diverse and underrepresented backgrounds must be encouraged to 
take active roles in the American Library Association and other professional library 
organizations. 


3.6 Library and Information Studies Education to Meet the Needs of a Diverse Society 
The American Library Association, through the Committee on Accreditation, will encourage 
graduate programs in library and information studies seeking accreditation or re-accreditation 
to ensure that their student bodies, faculties, and curricular effect the diverse histories and 
information needs of all people in the United States. Collaboration between these programs 
and local libraries and community-based organizations serving diverse populations is to be 
particularly encouraged. 


3.7 Recruitment and Retention of Diverse Personnel 
In order to ensure that libraries are both reflective of and relevant to the communities they 
serve, the American Library Association encourages and supports recruitment and continuing 
education initiatives that facilitate the hiring and promotion of a diverse workforce in libraries 
of all types and at all organizational levels. 







ALA Policy Manual Section B 


ALA Policy Manual Section B, Page 21 
 


3.8 Leadership Development and Advancement 
The American Library Association encourages libraries and library professional organizations to 
develop internal and collaborative initiatives that will assist library personnel from diverse 
backgrounds in identifying and preparing for career advancement and management 
opportunities. Such continuing education programs and learning modules may promote the 
development of skills necessary for leadership in 21st century information environments. 


1. Libraries will be encouraged to provide information, training, and skill development 
activities to enhance leadership capabilities for diverse populations in the library 
profession. 


2. ALA will assist in identifying proven leaders willing to participate as mentors to provide 
feedback, encouragement, and advice regarding continuing education, professional 
development, and career advancement opportunities for interested members. 


3. Opportunities for learning and strengthening leadership skills will be available as 
workshops and conference programs in all sectors of the Association. Program developers 
will acknowledge the concerns of diverse populations and take this into consideration 
when developing these programs, by involving the appropriate representation in program 
planning and advertising. 


4. Diversity initiatives will include leadership development components to prepare the 
leaders of tomorrow. 


 


4. Equity and Access 


4.1 Equal Rights Amendment Legislation 
The American Library Association supports the equality of women both in the profession and in 
society at large. To this end the Association (a) supports implementation of the national plan of 
action as amended at the National Women’s Conference in Houston in November 1977; (b) 
supports through employment practices policy the equal treatment of women in the work 
place; (c) supports the elimination of sex--stereotyping terminology through avoiding the use of 
such terminology in ALA publications and (e) supports adherence to affirmative action policies 
through its support of the enforcement of such policies in its library school accreditation 
standards and guidelines. 


4.2 Free Access to Information 
The American Library Association asserts that the charging of fees and levies for information 
services, including those services utilizing the latest information technology, is discriminatory in 
publicly supported institutions providing library and information services. 
 
The American Library Association shall seek to make it possible for library and information 
service agencies which receive their major support from public funds to provide service to all 
people without additional fees and to utilize the latest technological developments to insure 
the best possible access to information, and ALA will actively promote its position on equal 
access to information. 
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4.3 Bibliographic Data Bases 
The American Library Association supports open access to information, including the 
information contained in online data bases, and encourages data base providers and other 
organizations to minimize restrictions placed on their members’ use of bibliographic records 
maintained in their online data bases. 
 (See ‘‘Policy Reference File’’: 1984-1985 CD #41 - PDF, 16 pgs) 


4.4 Funding for Community Access Cable Programming 
Libraries should work cooperatively with other groups in promoting the widest possible access 
to communications and information, including community access cable casting. The American 
Library Association, in order to support stable sources of funding for community access 
channels, endorses the following principles articulated by Open Channel and Publicable, two 
organizations with knowledge and experience in community access cablecasting: 


1. That a portion of cable revenues be designated to provide financial and technical 
assistance for community access programming. 


2. That this support be sufficient to promote genuine access. 
3. That this assistance increase as the cable operator’s revenue increases. 
4. That the specific structures, funding formulas, and monitoring arrangements be left to the 


local community.  


4.5 Trade Publishers Discounts 
The American Library Association supports the concept of equal discounts on equal volume 
orders for all buyers. 


4.6 Electronic Environment 


4.6.1 Principles for the Networked World 
Libraries are crucial to assuring that society benefits from the promises of technology but are 
increasingly challenged by a number of critical policy debates. There are seven policy areas 
intrinsic to libraries, technology, and the role that libraries play in connecting people to an 
increasingly networked world. These specific areas are: 
 


 intellectual freedom, the right to access and express ideas; 


 privacy, the freedom to choose the degree to which personal information is made 
available; 


 equitable access to information; 


 intellectual property; 


 infrastructure, physical and social architectures within the context of the networked 
world; 


 content, including public and government information; and< 


 information literacy, the ability to access and effectively participate in the networked 
world.  
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By establishing a baseline for ongoing policy discussions and decisions, the fundamental public 
policy requirements needed to support the ability of libraries to serve the public’s information 
needs are well defined.  
(See “Policy Reference File”: Principles for the Networked World: 2001-2002 CD 20.2 - PDF, 8 
pgs) 


4.6.2 Principles for Digitized Content 
The accelerating mass digitization of collections in libraries and cultural heritage institutions 
demands a framework of principles and a body of policy to guide decision-making and to enable 
values-driven choices. The principles for the digitization of content will provoke a review of 
American Library Association policies that address the creation, access, use and preservation of 
digital materials and that require revision, enhancement and creation. This is critical to the 
advancement of ALA’s leadership role in the information society and to the support provided to 
members. This will also sustain the relevance and impact of libraries and librarians in their 
communities. 


1. Values 
Digital collections are as important to libraries as all other types of collections. The 
policies of the Association apply fully to digital collections, including values such as 
intellectual freedom, commitment to access, respect for confidentiality and privacy, 
freedom of information, service for the public good, and professionalism. 
Digital content must be given the same consideration as other library materials when 
conducting collection development, organization and cataloging of works, reference 
services, and preservation. 
Digital content must be provided in various and alternative ways to meet the unique 
needs and circumstances of all people. 
Equitable access to digital library materials is ensured through maximum accessibility, 
ubiquity, sustainability, and barrier-free access 


2. Intellectual Property Rights 
Access to and use of digital content that is protected by copyright should be provided 
in a fair and equitable manner, balancing the rights and privileges of users, creators, 
and owners. 
Rights management policies and procedures must promote the advancement and 
sharing of knowledge, innovation, and creativity. 


3. Sustainable Collections 
A library’s digital collections and associated activities must be sustainable.  
Sustainability requires secure and ongoing funding, technology solutions that are 
appropriate to the longevity of the cultural record, and long-term management 
capabilities. 


4. Collaboration 
Collaboration enables the building of collections that support research, scholarship 
and information needs of diverse communities. 
Collaboration will require strong organizational support and promotion by library and 
cultural heritage practitioners, their institutions, and their associations. 
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5. Advocacy 
A library’s digital programs and associated activities require ongoing communication 
for its success. 
The library and cultural heritage communities must reach out to the public, to 
government, and to funding institutions with a clear and compelling message 
regarding the role of digital libraries and collections. 


6. International Scope 
Digital collections increasingly serve an international audience and are part of a global 
information infrastructure that is not limited by geography. 
The library and cultural heritage communities must understand the origination of 
materials in digital collections, respect the ownership of these materials, and be 
attentive to issues surrounding cultural asset exploitation and repatriation. 
Digital collections and services must be developed with goals of technical and social 
interoperability in the international information sphere. 


7. Continuous learning 
Digital collections are developed and sustained by an educated workforce. 
Members of the library and cultural heritage professions must engage in ongoing 
learning. They must explore new technology, work with new partners, and reach new 
audiences. 


8. Preservation 
Digital resources must receive appropriate preservation 
Preservation activities require the development of standards, best practices, and 
sustainable funding models to support long-term commitment to digital resources. 


9. Importance of Standards 
Digital collections must be built upon standards and best practices that maximize their 
usefulness. 
Such standards and best practices must serve the broadest community of users, 
including those with disabilities, support sustainable access and use over time, and 
provide user functionality that promotes the core library values. 
Preference should be given to open standards and non-proprietary technologies that 
support long-term sustainability. 


5. Libraries and the Public Good 


5.1 Nominations to the Posts of Librarian of Congress and of Archivist of the United 
States 
The privilege of reviewing nominations made by the President of the United States to the 
highest government posts in their respective professions is one accorded the major national 
professional organizations. The American Library Association strongly supports the extension of 
a similar privilege to ALA, enabling it to review the recommendations and nominations for the 
positions of Librarian of Congress and of Archivist of the United States whenever new 
appointments to those posts are under consideration. 
(See ‘‘Policy Reference File’’: July 1975 CD #58, 1986-1987 CD #18 - PDF, 8 pgs) 
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5.2 Financing of Libraries 
In order to assist libraries facing severe economic problems resulting from inflation, the 
American Library Association will engage in a broad media information program to make the 
public aware of the benefits to be gained through tax support of libraries, and will 
simultaneously explore public financing alternatives for libraries facing financial problems. 


5.3 Disarmament and Conflict Solving Information in Libraries 
Libraries should make available and readily accessible information on possibilities for 
disarmament and alternative ways of solving conflicts. 


5.4 Nuclear Freeze, the Arms Race and National Security 
The American Library Association supports the concept of a nuclear freeze on the development 
and deployment of nuclear weapons. It urges libraries to establish balanced up-to-date 
collections of library materials on national security in the nuclear age, on nuclear arms, and the 
movements for disarmament and a nuclear moratorium. The Association furthermore urges 
libraries to stimulate public interest in these issues and make information available about 
various courses of action concerned individuals may take. 
 (See ‘‘Policy Reference File.’’) 


5.5 Environmental Issues 
The American Library Association urges librarians and library governing boards to collect and 
provide information on the condition of our Earth, its air, ground, water, and living organisms 
from all available sources. 
 (See ‘‘Policy Reference File’’: 1989-1990 CD #48 - PDF, 1 pg) 


5.6 Federal Legislative Policy 
The Federal Government’s Role in Library and Information Services ***  
 
A democratic society depends on the Federal government’s ensuring the right of access for all 
its citizens to a comprehensive range of knowledge and variety of communications media. 
Through declaration of policy, by legislation, regulation, and the appropriation of financial 
support, the Executive Branch and the Congress of the United States have responded to 
requests for a Federal role in support of libraries as vital institutions serving the needs and well-
being of individuals and the nation. Thus, while most libraries are regional and local institutions, 
under local, state, or private control, the Federal government plays an essential role in helping 
ensure access to resources and services for all.  
 
Open government is vital to a democracy. Federal policy makers must continue to recognize the 
unique role of libraries, their delivery systems, and their community base in the dissemination 
of information to the public. The Federal government must continue to assume special 
responsibility to ensure that information produced or funded by the government is readily 
accessible to the people through the nation’s libraries within the constraints of national 
security, privacy, efficient decision-making, and costs.  
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The Federal government must also provide leadership in the development and application of 
new technologies and services. Federal action stimulates local pilot programs for innovative 
services designed for specific user groups, programs that require specialized materials and 
technology, and education programs for library personnel.  
 
Emerging technologies and advancements in telecommunications are altering the profile of 
library service. The Federal government initiates and facilitates cooperation, encourages 
resource sharing among all types of libraries, and establishes standards and practices for 
development of quality library networks that extend beyond state and national boundaries.  
The Department of Education through its mandate to assist libraries across the country raises 
standards of service and develops new programs to benefit library users. The Department not 
only administers important grant programs to public libraries, elementary and secondary school 
library media centers, and academic and research libraries, but also provides leadership, 
technical assistance, and dissemination of information. These functions must continue.  
 
The Federal government also plays a critical role in the compilation and timely dissemination of 
statistical information, including data about libraries, information essential to long-range 
planning, and library development.  
 
In an age of international communication and interchange of resources, the Federal 
government is pivotal in the development of libraries as institutions that transcend national 
boundaries. International protocols, participation in international organizations, transnational 
data flow and monetary policies are within the domain of the Federal government and all affect 
libraries throughout the world. The Federal role complements, without supplanting, the basic 
responsibilities of state and local governments and institutions to assure quality library and 
information service.  
 
**The ALA Federal Legislative Policy, the product of an on-going revision, was adopted by 
Council in January, 1993. The entire text, from which the preceding is taken, is available online 
(PDF - 16 pgs), or may be ordered for free from the ALA Washington Office, 1615 New 
Hampshire Ave NW, 1st Floor, Washington DC 20009-2520, Phone : 202-628-8410, Toll Free 
Number: 1-800-941-8478. 
 
Sections of the ALA Federal Legislative Policy are:  


 The Federal Government’s Role in Library and Information Services. 


  Access to Information: Public Access to Federal Information: Public Access to Federal 
Information; Depository Libraries; Sale of Government Information; Access to 
Unpublished and Classified Government Information; Equal Access to Library Services. 


 Intellectual Freedom. 


 Federal Policies: Postal Rates and Quality of Postal Service; Statistics; Taxation; 
Copyright; Preservation of Library Materials.  


 Federal Programs: Federal Libraries: A National Resource; Library of Congress; Other 
National Libraries; Federal Libraries; Bibliographic and Reference Services; National 
Commission on Libraries and Information Science; U.S. Department of Education; 
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National Archives and Records Administration; National Foundation on the Arts and the 
Humanities; Federal Support for State Library Agencies; Federal Aid to Libraries, 
Systems, Education Agencies and Institutions; School Library Media Centers; Technical, 
Professional and Vocational Institution Libraries; College and Research Libraries; Public 
Libraries; Youth Services; Services to People in Institutions; Federal Support for Library 
Facilities.  


 Information Technologies: National Library and Information Networks; Technical 
Standards; Telecommunications and Broadcast Media.  


 Education, Research, and Personnel Education: Education; Research; Personnel.  


 White House Conference on Library and Information Services.  


 Equal Rights Amendment.  


 International Programs: United Nations; United Nations Educational, Scientific and 
Cultural Organization (UNESCO); International Exchange of Persons; International Flow 
of Publications; Florence Agreement; United States Libraries and Information Centers 
Abroad; International Copyright; International Postal Policy; Economic and Educational 
Development Programs. 


 Existing Federal Laws Affecting Librarians, Libraries and Their Users.  


6. International Relations 


6.1 Policy Objectives 
The ALA Charter states that the Association was formed “for the purpose of promoting library 
interest throughout the world by exchanging views, reaching conclusions and inducing 
cooperation in all departments of bibliothecal science and economy.”The commitment in the 
area of international relations is carried out, in part, through the activities and programs of 
ALA’s International Relations Office. The American Library Association establishes these 
objectives and responsibilities for its international relations programs:  


1. To encourage the exchange, dissemination, and access to information and the 
unrestricted flow of library materials in all formats throughout the world (ALA Key 
Action Area:  Equitable Access to Information and Library Services).  


2. To promote and support human rights and intellectual freedom worldwide (ALA Key 
Action Area:  Intellectual Freedom; ALA Key Action Area:  Diversity)  


3. To foster, promote, support and participate in the development of international 
standards relating to library and information services, including informational tools and 
technologies (ALA Key Action Area:  Transforming Libraries).  


4. To promote legislation and treaties that will strengthen library, information and 
telecommunications services worldwide (ALA Key Action Area:  Transforming Libraries).  


5. To encourage involvement of librarians, information specialists, and other library 
personnel in international library activities and in the development of solutions to 
library service problems that span national boundaries (ALA Key Action Area:  
Transforming Libraries).  


6. To promote the education of librarians, information specialists, and other library 
personnel in such ways that they are knowledgeable about librarianship in the 
international context (ALA Key Action Area:  Education and Lifelong Learning).  
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7. To promote public awareness of the importance of the role of librarians, libraries, and 
information services in national and international development (ALA Key Action Area:  
Advocacy for Libraries and the Profession).  


 (See “Policy Reference File” for full text, including implementation: 1989-1990 CD #14 - PDF, 30 
pgs)  


6.2 Human Rights and Freedom of Expression 


6.2.1 Article 19 of the United Nations’ Universal Declaration of Human Rights 
Everyone has the right to freedom of opinion and expression; this right includes freedom to 
hold opinions without interference and to seek, receive and impart information and ideas 
through any media regardless of frontiers.  
(See “Policy Reference File”: 1990-1991CD#24and CD #76 - PDF, 3 pgs)  


6.2.2 Abridgment of the Rights of Freedom of Foreign Nationals  
Threats to the freedom of expression of any person become threats to the freedom of all; 
therefore ALA adopts as policy the principles of Article 19 of the Universal Declaration of 
Human Rights adopted by the United Nations General Assembly. The Association will address 
the grievances of foreign nationals where the infringement of their rights of free expression is 
clearly a matter in which all free people should show concern. Resolutions or other documents 
attesting to such grievances will be brought to the attention of the Executive Board and Council 
by the ALA International Relations Committee.  
(See “Policy Reference File”: Policy on Abridgment of the Rights of Freedom of Foreign 
Nationals and Freedom of Expression of Foreign Nationals; Abridgment of Human Rights in 
South Africa: 1985- 1986 CD #58 - PDF, 19 pgs)  


6.2.3 ALA and IFLA 
The ALA shall work with other associations and institutions that belong to IFLA to develop 
positions and programmatic plans of action in support of human rights and freedom of 
expression. The president or the member officially representing the Association at IFLA 
conferences shall be directed to support and carry them out; and, in the absence of such 
specific direction, the president or the member officially representing the Association at IFLA 
conferences is empowered to vote on new IFLA resolutions related to human rights and 
freedom. Their votes shall be guided by ALA’s adoption of Article 19 of the Universal 
Declaration of Human Rights and the good of the Association.  
(See “Policy Reference File”: 1996-1997 CD #18.4 - PDF, 3 pgs)  


6.3 Selection of Consultants to Serve Abroad  
The American Library Association, serving the public interest, assigns a high priority to the 
development of libraries, librarianship, and information services throughout the world. ALA 
reaffirms its continuing desire to foster international library development in all countries and, in 
return, hopes to continue to learn from its participation.  
 
In response to requests for assistance from abroad, ALA must be able to recommend librarians 
and information specialists who are both highly qualified and sensitive to cultural and national 
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differences. ALA will therefore apply its approved guidelines and criteria in recommending, 
nominating, and selecting international consultants.  
(See “Policy Reference File” for full text and guidelines and criteria - PDF, 2 pgs)  


6.4 Rights of Librarians and Library Workers to Travel  
The American Library Association affirms and supports the rights of librarians and library 
workers in or from the U.S. to travel to all countries in order to attend and participate in 
conferences, to purchase books and other library materials, to meet and develop working 
relationships with librarians, to develop gift and exchange programs, to pursue and establish 
ties with library and other professional associations and libraries, and to conduct educational 
and professional library-related activities. In addition, ALA affirms and supports the rights of 
librarians and library workers from outside the U.S. to travel to the U.S. and not be prohibited 
or impeded by U.S. government policies, to attend and participate in conferences, to purchase 
books and other library materials, to meet and develop working relationships with librarians 
and library staff, to develop gift and exchange programs, to pursue and establish ties with 
library and other professional associations and libraries, and to conduct educational and 
professional library-related activities.  
(See “Policy Reference File”: Resolution on Rights of Librarians and Library Workers to Travel: 
2005-2006 ALA CD# 18.2)  


7. Library Education 


7.1 Graduate Programs in Library and Information Studies 
The American Library Association supports the provision of library services by professionally 
qualified personnel who have been educated in graduate programs within institutions of higher 
education. It is of vital importance that there be professional education available to meet the 
social needs and goals of library services. Therefore, the American Library Association supports 
the development and continuance of high quality graduate programs in library and information 
studies (LIS) of the quality, scope and availability necessary to prepare individuals in the broad 
profession of information dissemination.  
 
The American Library Association supports education for the preparation of professionals in the 
field of library and information studies (LIS) as a university program at the master’s level. LIS 
programs are central to a discipline that will continue to concern itself with the development of 
information literate citizens and to fill a necessary role in the information society of the next 
century. LIS education is currently challenged by dynamic changes in the society it serves and 
prepares students for a rapidly growing information profession that can extend well beyond the 
customarily defined parameters of libraries. It is undergirded by a growing research base that is 
diverse and draws upon a broad range of disciplines, and its faculty members are expected to 
translate their knowledge into improved library and information services.  
(See ‘‘Policy Reference File’’: 1992-1993CD#13.1- PDF, 4 pgs)  
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7.2 Affirmative Action 
The American Library Association encourages ALA-accredited programs of library and 
information studies to continue to implement their affirmative action programs in admissions 
and in employment in the wake of the Bakke case decision by the Supreme Court. 
 (See ‘‘Library Education to Meet the Needs of Spanish-Speaking People’’ *3.4+, ‘‘ Standards of 
Accreditation in Library Education: Appeals Procedure’’ *55.4+, ‘‘ Standards and 
Guidelines’’*55+.) 


7.3 Continuing Education 
The American Library Association is committed to a national comprehensive long-range plan for 
continuing education to improve the quality of library service with appropriate support from 
ALA funds. Standards for libraries and library education and guidelines for services developed 
by any ALA unit should include a significant continuing education component where 
appropriate. 
(See ‘‘Policy Reference File’’: Continuing Education.- PDF, 2 pgs) 


7.4 Standards of Accreditation in Library Education: Appeals Procedure  
A graduate program in library and information studies may file a written appeal against any 
accreditation decision, by the Committee on Accreditation, which does not result in 
accreditation. Details regarding the appeals procedure shall be supplied to all programs 
participating in the accreditation process. 
(See “Policy Reference File”: Executive Board Appeal Procedure - PDF, 31 pgs) 


8. Services and Responsibilities of Libraries 


8.1 Literacy 


8.1.1 Literacy and State Library Agencies 
The American Library Association supports the achievement of national literacy through educational 
activities utilizing the historical and cultural experience of libraries and librarians. 
 
The American Library Association urges state library agencies to address the problems of illiteracy and 
give high priority to solutions in their short and long range plans for library development and use of 
federal and state funds. 


8.1.2 Literacy and the Role of Libraries 
The American Library Association reaffirms and supports the principle that lifelong literacy is a 
basic right for all individuals in our society and is essential to the welfare of the nation. ALA 
advocates the achievement of national literacy through educational activities utilizing the 
historical and cultural experiences of libraries and librarians. 
 
ALA confirms that libraries of all types, as appropriate to their mission, have the responsibility 
to make literacy a high priority in planning and budgeting for library services. As pioneer and 
equal partners in the national literacy movement, libraries will continue to take a strong 
leadership role and must join with other literacy providers to urge local, state, federal, and 
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private agencies to promote active development of literacy on a policy level and to support 
funding of the literacy services in libraries. 


8.2 Service to Detention Facilities and Jails 
The American Library Association encourages public libraries and systems to extend their 
services to residents of jails and other detention facilities within their taxing areas. ALA 
instructs its Association of Specialized and Cooperative Library Agencies in cooperation with the 
Public Library Association, The Association of Library Trustees, Advocates, Friends and 
Foundations, and other interested units to design a plan to assist public libraries in extending 
their services to local jails and detention facilities. 


8.3 Preservation 


8.3.1 Definition of Digital Preservation and the Revised Preservation Policy  
Digital preservation combines policies, strategies and actions to ensure the accurate rendering 
of authenticated content over time, regardless of the challenges of media failure and 
technological change. Digital preservation applies to both born digital and reformatted content. 
 
Publishers and distributors of content in digital form must address the usability and longevity of 
their electronic works. The Association encourages publishers to provide metadata that will 
facilitate the life cycle management of works in digital formats and to deposit digital works in 
repositories that provide for the long-term persistence and usability of digital content. The 
Association will work with the publishers to develop guidelines on digital preservation to help 
ensure that such information will not be lost when publishers can no longer retain and 
disseminate it. The Association encourages research on metadata, software, operating systems, 
and life cycle management techniques that may affect the preservation of digital works. 
 
ALA affirms that the preservation of library resources protects the public's right to the free flow 
of information as embodied in the First Amendment to the Constitution and the Library Bill of 
Rights. 
 
The Association supports the preservation of information disseminated and published in all 
media and formats. The Association affirms that the preservation of information content and 
information resources are central to libraries and librarianship. 
 
The Association will actively support its Divisions and other organizations in developing 
preservation guidelines and best practices that may serve as catalysts for official national and 
international standards. 
 
It is the Association's official position that publishers, information distributors and 
manufacturers have an obligation and responsibility to libraries and to the public to report 
appropriate information about the usability, durability and longevity of media. The Association 
strongly urges publishers to use paper and other media that meet standards promulgated by 
the American National Standards Institute (ANSI) and the International Standards Organization 
(ISO) for all publications of enduring value. Publishers should include a statement of compliance 
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on the verso of the title page of a book or the masthead or copyright area of a periodical, and in 
catalogs, advertising, and bibliographic references. 
 
The Association will engage in active education and public relations efforts to develop, 
promote, and publicize standards for the usability, durability, and longevity of information 
media; to engage both librarians and information producers in the preservation process; and to 
produce educational materials devoted to promoting the longevity of information resources. 
The federal government must provide leadership in developing an expansive and inclusive 
national preservation policy. The Association urges the federal and state government to take 
responsibility for the longevity of information that it publishes on paper, in microform, and in 
digital formats. 
 
The Association, through its ALA Washington Office and its Legislation Agenda, will strongly 
support the efforts of librarians to increase Federal and state government funding for 
preservation programs. 
 
The preservation of primary source documents is integral to our right to know about and 
understand ourselves and the communities in which we live. Libraries have an obligation (a) to 
inform donors, users, administrators, and local officials about the ephemeral nature of primary 
source materials, (b) to promote strategies for the proper care, handling, and storage of these 
materials, and (c) to recommend the use of durable media and methods of documentation. 
8.3(See also “Policy Reference File”: Working Group on Defining Digital Preservation - ?) 


8.3.2 Recycled Paper 
The American Library Association urges all publishers, including the government, to use 
recycled paper for publications normally issued on nonpermanent paper and urges librarians to 
dispose of discarded paper so that it is available for recycling. 


8.4 School Library Media Programs 


8.4.1 Instruction in the Role of Libraries in Teacher Education 
The American Library Association and the American Association of School Librarians Division 
recommend instruction in the role of libraries and the use of information resources as an 
integral part of all teacher education programs. (Possibly place in Section 56 Library Education) 


8.4.2 The School Library Media Program 
The purpose of the library media program is to ensure that students and staff are effective 
users of ideas and information. Within the program, the school library media specialist serves 
as an information specialist, teacher, and instructional consultant. 


8.4.3 School Library Media Programs: Materials Selection Policy Statements 
The American Library Association recommends that every school district have a written 
materials selection policy-formally adopted by the school board that includes criteria and 
procedures for the selection and reconsideration of resources, following the principles of the 
Library Bill of Rights. The Association recommends that each school building have its own 
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collection development plan that supplements the district selection policy and provides specific 
guidelines for developing the school’s collection.   


8.5 Confidentiality of Library Records 


8.5.1 The Rights of Library Users and the USA PATRIOT Act 
The American Library Association opposes any use of governmental power to suppress the free 
and open exchange of knowledge and information or to intimidate individuals exercising free 
inquiry. All librarians, library administrators, library governing bodies, and library advocates are 
encouraged to educate their users, staff, and communities about the process for compliance 
with the USA Patriot Act and other related measures and about the dangers to individual 
privacy and the confidentiality of library records resulting from those measures. {See "Policy 
Reference File" The USA PATRIOT Act and Related Measures That Infringe on the Rights of 
Library Users: 2002-2003 CD #20.1 - PDF, 8 pgs) 


8.5.2 Confidentiality of Personally Identifiable Information about Library Users 
The American Library Association strongly recommends that the responsible officers of each 
library, cooperative system, and consortium in the United States: 


1. Formally adopt a policy which specifically recognizes its circulation records and other 
records identifying the names of library users with specific materials to be confidential. 


2. Advise all librarians and library employees that such records shall not be made available 
to any agency of state, federal, or local government except pursuant to such process, 
order, or subpoena as may be authorized under the authority of, and pursuant to, 
federal, state, or local law relating to civil, criminal, or administrative discovery 
procedures or legislative investigatory power. 


3. Resist the issuance or enforcement of any such process, order, or subpoena until such 
time as a proper showing of good cause has been made in a court of competent 
jurisdiction. 


 (See "Policy Reference File": Policy Concerning Confidentiality of Personally Identifiable 
Information About Library Users: 2003-04 CD#19.9 - PDF, 2 pgs) 


8.5.3 Immigrants’ Rights to Free Public Library Access 
The American Library Association in cooperation with REFORMA and other affiliates works to 
inform and educate public libraries and member constituents about alternate forms of 
identification that will encourage the use of free public library services by all immigrant 
populations. (See "Policy Reference File": Resolution in Support of Immigrants' Rights to Free 
Public Library Access. 2004-2005 ALA CD #65 - PDF, 1 pg)  


8.5.4 Retention of Library Records 
ALA urges all libraries to: 


• limit the degree to which personally identifiable information is collected, monitored, 
disclosed, and distributed;  


• avoid creating unnecessary records;  
• limit access to personally identifiable information to staff performing authorized 


functions; 
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• dispose of library usage records containing personally identifiable information unless 
they are needed for the efficient and lawful operation of the library, including, but 
not limited to data-related logs, digital records, vendor-collected data, and system 
backups;  


• ensure that the library work with its organization's information technology unit to 
ensure that library usage records processed or held by the IT unit are treated in 
accordance with library records policies;  


• ensure that those records that must be retained are secure;  
• avoid library practices and procedures that place personally identifiable information on 


public view;  
• assure that vendor agreements guarantee library control of all data and records; and  
• conduct an annual privacy audit to ensure that information processing procedures meet 


privacy requirements by examining how information about library users and 
employees is collected, stored, shared, used, and destroyed. 


ALA also urges all libraries and the library community to: 
• adopt or update a privacy policy protecting users' personally identifiable information; 
• communicate to library users how their information is used; 
• explain the limited circumstances under which personally identifiable information could 


be disclosed; and  
• advocate that records retention laws and regulations limit retention of library usage 


records containing personally identifiable information to the time needed for 
efficient operation of the library. 


8.5.5 Support of Immigrant Rights 
ALA strongly supports the protection of each person's civil liberties, regardless of that 
individual's nationality, residency, or status; and that ALA opposes any legislation that infringes 
on the rights of anyone in the USA or its territories, citizens or otherwise, to use library 
resources, programs, and services on national, state, and local levels. 


8.6 Library Services for Youth 


8.6.1 Youth Services 
The American Library Association recognizes that the future of libraries and of society itself 
depends upon the preparedness of youth to carry adult responsibilities for business, 
government, parenthood and other leadership. Children and young adults cannot fulfill their 
potential or that of society without high quality library opportunities through both public and 
school libraries. 
ALA is committed to the support and development of resources and services for children and 
young adults through both school and public libraries. 


8.6.2 Sex Education Materials in Libraries 
ALA affirms the right of youth to comprehensive, sex-related education, materials, programs, 
and referral services of the highest quality; affirms the active role of librarians in providing such; 
and urges librarians and library educators to reexamine existing policies and practices and 
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assume a leadership role in seeing that information is available for children and adolescents, 
parents, and youth-serving professionals. 


8.6.3 Selective Service Information in Libraries 
Librarians should have available information on the full range of alternatives within and without 
the military services for those young persons who are facing the prospect of conscription. 


8.7 Instruction in the Use of Libraries 
In order to assist individuals in the independent information retrieval process basic to daily 
living in a democratic society, the American Library Association encourages all libraries to 
include instruction in the use of libraries as one of the primary goals of service. Libraries of all 
types share the responsibility to educate users in successful information location, beginning 
with their childhood years and continuing the education process throughout their years of 
professional and personal growth. 


8.8 Privatization of Publicly Funded Libraries 
ALA affirms that publicly funded libraries should remain directly accountable to the public they 
serve. Therefore, the American Library Association opposes the shifting of policy making and 
management oversight of library services from the public to the private for-profit sector. 


8.9 Disinformation, Media Manipulation and the Destruction of Public Information 
The ALA opposes the use by government of disinformation, media manipulation, the 
destruction and excision of public information, and other such tactics, and ALA encourages its 
members to help raise public consciousness regarding the many ways in which disinformation 
and media manipulation are being used to mislead public opinion in all spheres of life, and 
encourages librarians to facilitate this awareness with collection development, library 
programming and public outreach that draws the public's attention to those alternative sources 
of information dedicated to countering and revealing the disinformation often purveyed by the 
mainstream media. (See "Policy Reference File": Resolution on Disinformation. Media 
Manipulation and The Destruction of Public Information. 2004-2005 ALA CD #64 - PDF, 6 pgs) 


8.10 Library Services to the Poor 
The American Library Association promotes equal access to information for all persons, and 
recognizes the urgent need to respond to the increasing number of poor children, adults, and 
families in America. These people are affected by a combination of limitations, including 
illiteracy, illness, social isolation, homelessness, hunger, and discrimination, which hamper the 
effectiveness of traditional library services. Therefore it is crucial that libraries recognize their 
role in enabling poor people to participate fully in a democratic society, by utilizing a wide 
variety of available resources and strategies. Concrete programs of training and development 
are needed to sensitize and prepare library staff to identify poor people’s needs and deliver 
relevant services. And within the American Library Association the coordinating mechanisms of 
programs and activities dealing with poor people in various divisions, offices, and units should 
be strengthened, and support for low-income liaison activities should be enhanced. 


8.10.1 Policy Objectives 
The American Library Association shall implement these objectives by: 
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1. Promoting the removal of all barriers to library and information services, particularly 
fees and overdue charges. 


2. Promoting the publication, production, purchase, and ready accessibility of print and 
non-print materials that honestly address the issues of poverty and homelessness, 
that deal with poor people in a respectful way, and that are of practical use to low-
income patrons. 


3. Promoting full, stable, and ongoing funding for existing legislative programs in support 
to flow income services and for pro-active library programs that reach beyond 
traditional service-sites to poor children, adults, and families. 


4. Promoting training opportunities for librarians, in order to teach effective techniques for 
generating public funding to upgrade library services to poor people. 


5. Promoting the incorporation of low-income programs and services into regular library 
budgets in all types of libraries, rather than the tendency to support these projects 
solely with "soft money" like private or federal grants. 


6. Promoting equity in funding adequate library services for poor people in terms of 
materials, facilities, and equipment. 


7. Promoting supplemental support for library resources for and about low-income 
populations by urging local, state, and federal governments, and the private sector, 
to provide adequate funding. 


8. Promoting increased public awareness through programs, displays, bibliographies, and 
publicity of the importance of poverty related library resources and services in all 
segments of society. 


9. Promoting the determination of output measures through the encouragement of 
community needs assessments, giving special emphasis to assessing the need so 
low-income people and involving both anti-poverty advocates and poor people 
themselves in such assessments. 


10. Promoting direct representation of poor people and anti-poverty advocates through 
appointment to local boards and creation of local advisory committees on service to 
low-income people, such appointments to include library paid transportation and 
stipends. 


11. Promoting training to sensitize library staff to issues affecting poor people and to 
attitudinal and other barriers that hinder poor people's use of libraries. 


12. Promoting networking and cooperation between libraries and other agencies, 
organizations, and advocacy groups in order to develop programs and services that 
effectively reach poor people. 


13. Promoting the implementation of an expanded federal low-income housing program, 
national health insurance, full-employment policy, living minimum wage and welfare 
payments, affordable daycare, and programs likely to reduce, if not eliminate, 
poverty itself. 


14. Promoting among library staff the collection of food and clothing donations, 
volunteering personal time to antipoverty activities and contributing money to 
direct-aid organizations. 


15. Promoting related efforts concerning minorities and women, since these groups are 
disproportionately represented among poor people. 
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8.11 The Role of Libraries in Providing E-Government and Emergency Services 
The American Library Association urges governments at all levels to acknowledge and support 
the essential role local libraries play in providing e-government and emergency 
response/recovery services, and to include libraries in relevant legislative or other policy 
actions. The American Library Association also encourages continued research documenting 
library needs and capacity to provide effective e-government and emergency 
response/recovery services, and help libraries develop best practices and train staff to deliver 
these essential services. 


9. Library Personnel Practices 


9.1 Library and Information Studies and Human Resource Utilization: A Statement of 
Policy  
To meet the goals of library service, both professional and supportive staff are needed in 
libraries. Thus, the library occupation is much broader than that segment of it which is the 
library profession, but the library profession has responsibility for defining the training and 
education required for the preparation of personnel who work in libraries at any level, 
supportive or professional.  
 
Skills other than those of library and information studies also have an important contribution to 
make to the achievement of superior library service. There should be equal recognition in both 
the professional and supportive ranks for those individuals whose expertise contributes to the 
effective performance of the library. 
 
The title ‘‘Librarian’’ carries with it the connotation of ‘‘professional’’ in the sense that 
professional tasks are those which require a special background and education.  
(See ‘‘Policy Reference File’’: ALA Library and Information Studies Education and Human 
Resource Utilization: A Statement of Policy 2001-2002 CD #3 - PDF, 23 pgs). 


9.2 Librarians: Appropriate Degrees 
The master’s degree from a program accredited by the American Library Association (or from a 
master’s level program in library and information studies accredited or recognized by the 
appropriate national body of another country) is the appropriate professional degree for 
librarians.  
(See ‘‘Policy Reference File’’: Historical Note on the Use of Terminology Pertaining to Degree 
Programs Accredited by the American Library Association - PDF, 4 pgs)). 


9.2.1 Academic Librarians 
The master’s degree in library and information studies from a library school program accredited 
by the American Library Association is the appropriate terminal professional degree for 
academic librarians. 


9.2.2 School Library Media Specialists  
The master’s degree in library and information studies from a program accredited by the 
American Library Association or a master’s degree with a specialty in school library media from 
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an educational unit accredited by the National Council for the Accreditation of Teacher 
Education is the appropriate first professional degree for school library media specialists. 
(Adopted July 6,1988, by ALA Council.)  


9.3 Equal Employment Opportunity 
The American Library Association is committed to equality of opportunity for all library 
employees or applicants for employment, regardless of race, color, creed, sex, sexual 
orientation, gender identity or expression, age, disability, individual life-style, or national origin: 
and believes that hiring individuals with disabilities in all types of libraries is consistent with 
good personnel and management practices. 


9.3.1 Affirmative Action Plans 
Member libraries and library schools with 15 or more staff shall formulate written affirmative 
action plans and shall submit these plans to HRDR for review. 


9.3.2 Library Services for People with Disabilities 
The American Library Association recognizes that people with disabilities are a large and 
neglected minority in the community and are severely under-represented in the library 
profession. Disabilities cause many personal challenges. In addition, many people with 
disabilities face economic inequity, illiteracy, cultural isolation, and discrimination in education, 
employment and the broad range of societal activities. 
 
Libraries play a catalytic role in the lives of people with disabilities by facilitating their full 
participation in society. Libraries should use strategies based upon the principles of universal 
design to ensure that library policy, resources and services meet the needs of all people. 
 
ALA, through its divisions, offices and units and through collaborations with outside 
associations and agencies, is dedicated to eradicating inequities and improving attitudes toward 
and services and opportunities for people with disabilities. 
 
For the purposes of this policy, “must” means “mandated by law and/or within ALA’s control” 
and “should” means “it is strongly recommended that libraries make every effort to . . .” Please 
see http://www.ala.org/ascla/accesspolicy.html for the complete text of the policy, which 
includes explanatory examples. 
 


1. The Scope of Disability Law. Providing equitable access for persons with disabilities to 
library facilities and services is required by Section 504 of the Rehabilitation Act of 1973, 
applicable state and local statutes, and the Americans with Disabilities Act of 1990 (ADA). 


2. Library Services. Libraries must not discriminate against individuals with disabilities and 
shall ensure that individuals with disabilities have equal access to library resources. 
Libraries should include persons with disabilities as participants in the planning, 
implementing, and evaluating of library services, programs, and facilities. 


3. Facilities. The ADA requires that both architectural barriers in existing facilities and 
communication barriers that are structural in nature be removed as long as such removal 
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is “readily achievable.” (i.e., easily accomplished and able to be carried out without much 
difficulty or expense.) 


4. Collections. Library materials must be accessible to all patrons including people with 
disabilities. Materials must be available to individuals with disabilities in a variety of 
formats and with accommodations, as long as the modified formats and accommodations 
are “reasonable,” do not “fundamentally alter” the library’s services, and do not place an 
“undue burden” on the library. Within the framework of the library’s mission and 
collection policies, public, school, and academic library collections should include 
materials with accurate and up-to-date information on the spectrum of disabilities, 
disability issues, and services for people with disabilities, their families, and other 
concerned persons. 


5. Assistive Technology. Well-planned technological solutions and access points, based on 
the concepts of universal design, are essential for effective use of information and other 
library services by all people. Libraries should work with people with disabilities, agencies, 
organizations and vendors to integrate assistive technology into their facilities and 
services to meet the needs of people with a broad range of disabilities, including learning, 
mobility, sensory and developmental disabilities. Library staff should be aware of how 
available technologies address disabilities and know how to assist all users with library 
technology. 


6. Employment. ALA must work with employers in the public and private sectors to recruit 
people with disabilities into the library profession, first into library schools and then into 
employment at all levels within the profession. Libraries must provide reasonable 
accommodations for qualified individuals with disabilities unless the library can show that 
the accommodations would impose an “undue hardship” on its operations. Libraries must 
also ensure that their policies and procedures are consistent with the ADA and other laws. 


7. Library Education, Training and Professional Development. All graduate programs in 
library and information studies should require students to learn about accessibility issues, 
assistive technology, the needs of people with disabilities both as users and employees, 
and laws applicable to the rights of people with disabilities as they impact library services. 
Libraries should provide training opportunities for all library employees and volunteers in 
order to sensitize them to issues affecting people with disabilities and to teach effective 
techniques for providing services for users with disabilities and for working with 
colleagues with disabilities. 


8. ALA Conferences. ALA conferences held at facilities that are “public accommodations” 
(e.g. hotels and convention centers) must be accessible to participants with disabilities. 
The association and its staff, members, exhibitors, and hospitality industry agents must 
consider the needs of conference participants with disabilities in the selection, planning, 
and layout of all conference facilities, especially meeting rooms and exhibit areas. ALA 
Conference Services Office and division offices offering conferences must make every 
effort to provide accessible accommodations as  requested by individuals with special 
needs or alternative accessible arrangements must be made. Conference programs and 
meetings focusing on the needs of, services to, or of particular interest to people with 
disabilities should have priority for central meeting locations in the 
convention/conference center or official conference hotels. 
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9. ALA Publications and Communications. All ALA publications, including books, journals, and 
correspondence, must be available in alternative formats including electronic text. The 
ALA website must conform to the currently accepted guidelines for accessibility, such as 
those issued by the World Wide Web Consortium.  


(See “Policy Reference File”: Library Services for People with Disabilities Policy, 2000-2001 CD 
#24 - PDF, 20 pgs) 


9.4 Comparable Rewards 
The American Library Association supports salary administration which gives reasonable and 
comparable recognition to positions having administrative, technical, subject, and linguistic 
requirements. It is recognized that all such specialist competencies can be intellectually 
vigorous and meet demanding professional operational needs. In administering such a policy, it 
can be a useful guide that, in major libraries, as many non-administrative specialties be 
assigned to the top classifications as are administrative staff. Whenever possible there should 
be as many at the top rank with less than 30 percent administrative load as there are at the 
highest rank carrying over 70 percent administrative load. 


9.5 Faculty Status of College and University Librarians 
The intellectual contributions made by academic librarians to the teaching, research, and 
service mission of their colleges and universities merit the granting of faculty status. Faculty 
status for librarians should entail the same rights and responsibilities granted to and required of 
other members of the faculty. 


9.6 Security of Employment for Library Employees 
Security of employment means that, following the satisfactory completion of a probationary 
period, the employment of a library employee under permanent appointment* carries with it 
an institutional commitment to continuous employment. Job competence, in accordance with 
the aims and objectives of the library, should be the criterion for acceptable performance for a 
library employee with permanent appointment. Library employees shall not be terminated 
without adequate cause and then only after being accorded due process. 
----------------------- 
*Permanent appointment in different types of libraries is variously called tenure, continuous 
appointment, career service, regular contract, etc. 
 
Employing anyone for successive, limited periods with the intent to avoid the granting of 
permanent appointment is deemed unethical. 
----------------------- 
Security of employment, as an elementary right, guarantees specifically 
 


1. Intellectual freedom, defined as freedom to assume the responsibility placed upon a 
person by a democratic society to educate oneself and to improve one’s ability to 
participate usefully in activities in which one is involved as a citizen of the United States 
and of the world, and institutional adherence to the Library Bill of Rights. 


2. Appointments and promotions based solely on merit without interference from political, 
economic, religious, or other groups. 
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3. A sufficient degree of economic security to make employment in the library attractive to 
men and women of ability. 


4. The opportunity for the library employee to work without fear of undue interference or 
dismissal and freedom from discharge for racial, political, religious, or other unjust 
reasons. 


9.7 Inclusiveness and Mutual Respect 
The American Library Association values, respects, and welcomes the contributions and 
participation of all library workers. ALA actively promotes inclusiveness within the Association 
and communicates images and information about all types of library careers. ALA provides 
services and developmental opportunities for all library workers. 
 
The American Library Association affirms the importance of inclusiveness and mutual respect as 
essential for employee productivity, morale, and learning. Library employers that have 
developed respectful organizational cultures with inclusive language and developmental 
opportunities for all library workers should be recognized as models for others. 
(See “Policy Reference File”: ALA Policy on Inclusiveness and Mutual Respect, 2004-2005 ALA 
CD#49 - PDF, 4 pgs) 


9.8 The Library’s Pay Plan 
In order to assure equal pay for equal work, libraries should have a well-constructed and well-
administered pay plan based on systematic analysis and evaluation of jobs in the library. 
(See ‘‘Policy Reference File’’: The Library’s Pay Plan: A Public Policy Statement. - PDF, 4 pgs) 


9.9 Permanent Part-Time Employment 
The right to earn a living includes a right to part-time employment on a par with full-time 
employment, including prorated pay and fringe benefits, opportunity for advancement and 
protection of tenure, access to middle-and upper-level jobs, and exercise of full responsibilities 
at any level. 
 
ALA shall create more voluntarily chosen upgraded permanent part-time jobs in its own 
organization and supports similar action on the part of all libraries. 


9.10 Equal Opportunity and Salaries 
The American Library Association supports and works for the achievement of equal salaries and 
opportunity for employment and promotion for men and women. 
 
The Association fully supports the concept of comparable wages for comparable work that aims 
at levels of pay for female-oriented occupations equal to those of male-oriented occupations; 
ALA therefore supports all legal and legislative efforts to achieve wages for library workers 
commensurate with wages in other occupations with similar qualifications, training, and 
responsibilities. 
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ALA particularly supports the efforts of those library workers who have documented, and are 
legally challenging, the practice of discriminatory salaries, and whose success will benefit all 
library workers throughout the nation. 


9.11 Collective Bargaining 
The American Library Association recognizes the principle of collective bargaining as one of the 
methods of conducting labor-management relations used by private and public institutions. The 
Association affirms the right of eligible library employees to organize and bargain collectively 
with their employers, or to refrain from organizing and bargaining collectively, without fear of 
reprisal. 
(See ‘‘Policy Reference File’’: Collective Bargaining, Statement of Guidelines. - PDF, 2 pgs) 


9.12 Residency and Citizenship Requirements 
The American Library Association is opposed to any rule, regulation or practice, imposing as a 
condition of new or continued employment in any library, a requirement of residence or U.S. 
citizenship except where a demonstrable danger to national security is involved. 


9.13 Drug Testing 
The American Library Association opposes mandatory drug testing of library employees and 
advocates employee assistance programs as the best way for library employers to respond to 
performance deficiencies due to drug use. 
(See ‘‘Policy Reference File’’: 1987-88 CD #61 - PDF, 1 pg) 


9.14 Information and Referral Services 
ALA provides, through its offices, divisions, round tables, and committees, information and 
referral services regarding tenure, status, fair employment practices (including discrimination 
and sexual harassment), and the principles of intellectual freedom as set forth in policies 
adopted by Council. 


9.15 Institutional Support of ALA Members to Attend ALA Conferences 
The American Library Association supports the principle of giving preference, in libraries, to 
members of ALA in providing financial support and administrative leave to attend ALA 
Conferences. ALA supports encouraging staff in both administrative and nonadministrative 
positions in libraries to attend the annual ALA Conference. 


9.16 Gay, Lesbian, Bisexual, and Transgender Rights 
  The American Library Association supports equal employment opportunity for gay, lesbian, 
and transgender librarians and library workers.(See also B.9.3) 


9.17 Advertising Salary Ranges 
Available salary ranges shall be given for positions listed in any placement services provided by 
ALA and its units. A regional salary guide delineating the latest minimum salary figures 
recommended by state library associations shall be made available from any placement services 
provided by ALA and its units. 
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All ALA and unit publications printing classified job advertisements shall list the salary ranges 
established for open positions where available and shall include a regional salary guide 
delineating the latest minimum salary figures recommended by state library associations for 
library positions. 


9.18 Reproduction of Noncommercial Educational and Scholarly Journals 
ALA encourages authors writing primarily for purposes of educational advancement and 
scholarship to reserve to themselves licensing and reproduction rights to their own works in the 
publishing contracts they sign. 
 
ALA, in cooperation with other educational organizations, urges publishers to adopt and include 
in their journals or similar publications a notice of a policy for the noncommercial reproduction 
of their materials for educational and scholarly purposes. 


9.19 AIDS Screening 
The American Library Association opposes mandatory AIDS screening of library employees and 
advocates employee assistance programs as the best way for library employers to respond to 
performance deficiencies related to [such illness as] AIDS and AIDS-Related Complex (ARC). 
(See ‘‘Policy Reference File’’: 1988-89 CD #22. - PDF, 1 pg) 


9.20 Comprehensive Health Care 
ALA recognizes the importance of comprehensive health care for all Americans and its impact 
on libraries. 
 
ALA encourages that that potential employers specify explicitly in their job announces in ALA 
publications or website whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases; ’Domestic-partner benefits are not offered by this 
institution’ or ‘Domestic-partner benefits are offered by this institution.’ 
 
ALA urges other publishers and providers to encourage potential employers to specify explicitly 
in their job announcements whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases: ‘Domestic-partner benefits are not offered by this 
institution’ or ‘Domestic-partner benefits are offered by this institution’. Adopted 2005. 
Amended 2010  
(See"Policy Reference File": Clarification within Job Listings as to the Presence or Absence of 
Domestic Partner Benefits, ALA CD#35) 


9.21 Workplace Speech 
Libraries should encourage discussion among library workers, including library administrators, 
of non-confidential professional and policy matters about the operation of the library and 
matters of public concern within the framework of applicable laws.  
(See “Policy Reference File”: Resolution on Workplace Speech, 2004-2005 ALA CD#38.1 - PDF, 1 
pg) 
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10. Research and Statistics 
 
The American Library Association recognizes the need to continuously build and strengthen the 
knowledge base upon which library services and the library profession depend. Basic and 
applied research in the field of library and information studies, as well as research results in 
related disciplines will, in large measure, shape library and information services and the nature 
of the library profession in the future. Statistics are a necessary foundation for many kinds of 
research, as well as for policy and planning. Through its Office for Research and Statistics (ORS), 
as well as through related groups in its membership units, ALA strives to reach ALA’s goals in 
the areas of research and statistics. 
 
In order to reach these goals: 


 ALA defines and identifies priority research areas; 


 stimulates and promotes the funding required to conduct research; 


 cooperates with library education research programs; 


 coordinates with other institutions and associations implementing the profession’s 
research agenda; 


 stimulates discussion of research methodologies; 


 proposes programs designed to improve the quality, quantity, and impact of research; 


 promotes the role, importance, and necessity of research. 
In addition, the Association performs and supports research and participates in cooperative 
research activities related to those research areas and topics identified as Association priorities. 
(See ‘‘Policy Reference File’’: Research and Statistics Policy Statement: 1993-1994 CD #41 
Revised - PDF, 1 pg) 


11. Public Relations 


11.1 Policy Objectives 
Through public information programs, and through its publications and membership activities, 
the ALA seeks to:  


 keep the American public aware of libraries,  


 encourage greater use of libraries, and  


 stimulate citizen support of libraries.  
 
It is ALA’s policy to engage in public information programs that are primarily national in scope, 
that benefit all types of libraries and their constituents, and that, in turn, inspire local or special 
libraries to engage in promotion and education activities in their own communities. 
 
Through its Public Information Office, ALA will maintain a close relationship with the library 
press, both national and international, and sustain a steady flow of information about the 
organization and its activities, as well as major developments affecting the library profession.  
 







ALA Policy Manual Section B 


ALA Policy Manual Section B, Page 45 
 


Through its Washington Office, ALA seeks to inform and educate the United States legislature 
and the various federal agencies about events generally, and legislation specifically, which 
influence library-related activities. 
(See ‘‘Policy Reference File’’ for full statement. - PDF, 3 pgs) 


11.2 Public Information Office Responsibility 
The responsibility for implementing national public information programs and for coordinating 
ALA contact with the national and international media outlets rests with the Public Information 
Office of the Association with support from other, appropriate ALA and related groups. 


11.3 Washington Office Responsibility 
[Does this need to be broken out? ALAWON and several other ALA WO initiatives already exist – 
do they need a specific mention? Does listing Offices and initiatives also limit those 
Offices/Initiatives?  
Or can old 59.2 above go away?] 


11.4 National Library Symbol 
The American Library Association endorses the symbol recommended by the ALA President’s 
Task Force and promotes its use. 
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June 20-26, 2012 


Report of President Molly Raphael 


This report will highlight my activities during the past 12 months since I was 
inaugurated as President of the American Library Association in New Orleans. 
Needless to say, ALA has been engaged in many, many more issues during that 
time period than my report covers. 


 


Digital Content and Libraries 


In the late summer 2011, I appointed a new high-level Digital Content and 
Libraries Working Group (DC&LWG), co-chaired by Sari Feldman and Robert 
Wolven. See this link for the working group charge and membership: 
http://connect.ala.org/node/159669. The Working Group has broken into six 
subcommittees and has been moving forward in a variety of areas. 


In the early autumn, ALA Executive Director Keith Michael Fiels, OITP Director 
Alan Inouye, and I met with Tom Allen, President of the Association of American 
Publishers, and AAP Vice President Tina Jordan. We had useful discussions about 
how we might approach publishers about our growing concerns about many 
trade ebooks not being made available for library purchase. 


Shortly after Midwinter, Executive Director Fiels and I traveled to New York to 
meet with several publishers (Macmillan, Simon & Schuster, Penguin, Perseus, 
and Random House). We were joined by President-elect Maureen Sullivan for 
two of the meetings; OITP Director Inouye for all five meetings; and Digital 
Content & Libraries Working Group Co-Chair Wolven for four of the meetings. 


Our purpose was to open direct communication with the top leadership of these 
publishing houses. We had the opportunity to make the case for why making 
ebooks available to libraries was in the best interest of publishers as well as to 
understand what their concerns were. I reported on these meetings in a blog 
post. http://americanlibrariesmagazine.org/e-content/ebook-talks-details 


In addition, I was invited to moderate a panel at the Annual Meeting of the 
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Association of American Publishers in New York in March. Also invited to 


participate on the panel were Jim Neal (ALA Treasurer and Vice President for 
Information Services at Columbia University for Information Services) and 
Anthony Marx (President of the New York Public Library). This panel offered us a 
genuine opportunity to speak with high-level members of publishing houses 
about ebooks. We are grateful to Tom Allen, President of the AAP, for giving us 
the opportunity. Videos of our presentations and the lively Q&A that followed can 
be found at this link. http://www.ustream.tv/user/AmericanPublishers 


At the Public Library Association Conference in Philadelphia in mid-March, we 
also met with the intermediaries for ebooks: OverDrive, Baker & Taylor, 3M, and 
Ingram. Included in these meetings were Keith Fiels, Maureen Sullivan, and Sari 
Feldman, the other Co-Chair of the DC&LWG. We had the opportunity to learn 
about their plans for making ebooks accessible, in some cases offering different 
business models from ones already available. Since it was clear from our 
meetings with publishers that some content producers were looking for different 
business models, we were encouraged that new “players” in the aggregators’ 
world might help open some doors to greater access. I reported on these 
meetings in another published report. 
http://americanlibrariesmagazine.org/news/ala/ala-president-molly-raphael- 
releases-report-e-book-talks-e-book-distributors 


During the Executive Board Spring Meeting in April, we devoted a significant 
portion of our agenda to a full discussion on strategies re e-content, the most 
appropriate role for ALA, and our focus in the short and medium term. The Board 
adopted the following resolution: 


That the Executive Board strongly affirms and advances the following 
objective: that libraries of all types must be able to provide effective 
access to electronic media for their users at a reasonable price and 
consistent with ALA core principles and that ALA develop an aggressive 
tactical plan to achieve this objective. 


In May, several of us (Fiels, Inouye, Wolven, Raphael) returned to New York to 
meet with several organizations representing authors (Authors Guild, American 
Society of Journalists and Authors, PEN, and National Writers Union) as well as 
an additional publisher (Hachette). http://americanlibrariesmagazine.org/e- 
content/ebooks-promising-new-conversations 


We are encouraged that we are seeing movement on the part of publishers. At 
the same time, we have impressed upon them the need for urgency that we feel 
to resolve these issues and make the e-content available. 


The DC&LWG has been making progress in several different areas and will report 
to the Executive Board and Council in Anaheim.  I am very grateful to Sari 



http://americanlibrariesmagazine.org/e-%20content/ebooks-promising-new-conversations
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Feldman and Robert Wolven for their leadership and for the many members who 
are contributing to this important work.  We also have been very fortunate to 
have excellent support from Alan Inouye and the OITP staff. 


 


School Libraries and School Librarians 


I appointed the Presidential Task Force on School Libraries in the late summer of 
2011. The Task Force has been meeting regularly in telephone conference calls 
and in person. http://www.ala.org/advocacy/advleg/schoolibrarytaskforce 


In one case, we worked individually to support an elementary school librarian 
position in Epping, New Hampshire, from being cut. Interestingly, while the letter 
we sent received a response from the school superintendent, it was actually 
through direct action of the Epping voters that the position was saved, a rare 
occurrence. 


With help from many people including some of our vendor partners, AASL 
President Carl Harvey’s White House petition on school libraries and school 
librarians received well over the 25,000 signatures in one month required for 
consideration by President Obama’s Administration. A response was received and 
reported on Carl Harvey’s blog. http://carl-harvey.com/libraryties/ 


The Task Force has worked with individual cases brought to its attention. In 
addition, AASL President Carl Harvey and I have worked together to fight 
proposed reductions in school librarian positions, always working in collaboration 
with the local communities to see how we might be most effective. 


I am pleased that this initiative will be continuing next year because our work is 
far from being done.  The leadership of Pat Tumulty and Susan Ballard has been 
key to addressing issues, and I am also appreciative of the contributions of the 
Task Force members.  As with all efforts of this type, the ALA staff support from 
Office of Library Advocacy Marci Merola and Jaclyn Finneke has been critically 
important to its success.  I am grateful to all. 


 


“Empowering Voices, Transforming Communities” (Advocacy) 


One of two presidential initiatives I launched this year focused on advocacy and 
how we can empower our communities to become more effective advocates for 
libraries of all types. With a number of talented ALA members from all types of 
libraries, we have been building on the work of several ALA past presidents. The 
initiative is co-chaired by Barbara Stripling and Patty Wong, with strong support 
from Marci Merola and Jaclyn Finneke, from ALA’s Office for Library Advocacy. 
http://www.ala.org/advocacy/advleg/empoweringvoices 
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Our advocacy work at Midwinter focused on ways to engage with communities. 
Two highly successful gatherings for discussion and engagement for ALA 
attendees were launched under the general title of “The Conversation Starts 
Here”. Syracuse Professor David Lankes launched the program each day 
(Saturday and Sunday) by framing the questions we would discuss. The World 
Café format was used and received high praise. At least half the attendees from 
the first day returned for the second day’s conversation. The feedback we 


received from participants was very positive. We collaborated with other ALA 
groups. 


The two conversations were followed by a presentation from Rich Harwood of 
the Harwood Institute for Public Innovation at my President’s Program, focused 
on “turning outward” and “authentic engagement” with community. 
(http://www.theharwoodinstitute.org/) 


The focus of our work shifted part way through this year toward helping library 
communities of all types engage much more “authentically” with their respective 
communities. We will be continuing this effort going forward, and it will link with 
work that President-elect Maureen Sullivan will be doing in her presidential year, 
beginning in late June. A webinar on June 8th entitled “Passing the Community 
Engagement Baton” featured the two of us, being interviewed by 2012-13 
President-elect (and initiative co-chair) Barbara Stripling, on the work we have 
been doing and how it will be carried forward during the next year. 


In addition, we have been able to present the ideas and practices from this 
initiative at state and affiliate conferences at many locations throughout the 
United States throughout the past year. 


The many efforts and activities of the “Empowering Voices, Transforming 
Communities” have benefitted greatly from the leadership of initiative co-chairs 
Barbara Stripling and Patty Wong, as well as the excellent staff support from 
Marci Merola (and her office) and JoAnne Kempf.  Again, I am deeply grateful for 
their inspiring contributions and sustained work over the past two years. 


 


“Empowering Diverse Voices” (Diversity and Leadership Development) 


My second ALA presidential initiative focuses on connecting the work that ALA 
has been doing around diversity, particularly in relation to the Spectrum Scholars 
recruitment efforts, with the many different leadership development programs 
within ALA. We launched some of these efforts at Midwinter and will add more 
this summer in Anaheim. 


Midwinter provided a venue to launch programs intended to support our goal of 
ensuring that we are providing leadership development opportunities for 



http://www.theharwoodinstitute.org/
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members from diverse backgrounds. We recorded videos of many ALA leaders 
from diverse backgrounds, under the excellent work led by Loida Garcia Febo.  
The videos are now on YouTube and show the diversity of our profession. 
http://www.youtube.com/playlist?list=PLE1A31AF6C62A3CF3&feature=plcp.  


At Midwinter, we also launched an event called “Champion Connections”, where 
we paired seasoned leaders with aspiring leaders using a “speed dating” format. 
Rose Dawson and Mary Jo Venetis led this effort. The feedback we received was 
very positive, from both groups of leaders.  


We are presenting an “Associations Options Fair” for Anaheim, to help people 
from diverse backgrounds connect with volunteer activities within all parts of 
ALA. Trevor Dawes and Holly Okuhara are leading this effort.  


We also are working to provide a better road map for mentoring opportunities 
within ALA, to make it easier for individuals to determine what might be the best 
program to meet their needs and interests. A report with recommendations has 
been prepared by subgroup co-chair Janine Golden and her team.   


In addition, we have launched several leadership webinars, with this effort being 
led by Janice Simmons Welburn and Dale McNeill.  


I am deeply grateful to all who have contributed to this work. ALA Office for 
Diversity Director Miguel Figueroa and Assistant Gwendolyn Prellwitz provided 
very strong support for this initiative. In addition, each of the subprojects co-
chairs contributed in significant ways. The contributions of many ALA members 
working on this initiative have been significant.  For details, see 
http://www.ala.org/offices/diversity/empowering.  


The focus of this diversity and leadership initiative was the centerpiece of my 
presentations throughout my visit to Brazil, during the first 10 days of March. My 
topic, requested by ALA Past President Carol Brey Casiano, who is now the 
Information Resource Officer for the US State Department in Brazil, was 
“Developing Diverse Library Leadership for the 21st Century”. In some of the 
locations, I toured libraries, met in small groups with library leaders, and spoke 
with library school students (including once remotely to three groups in places 
where I was not traveling) in addition to speaking to the library community in 
each of four different cities on diverse library leadership. 


 


“The Promise of Libraries Transforming Communities”  


Under the leadership of Kim Olsen Clark and the Development Office, with 
significant contributions of President-elect Maureen Sullivan, ALA (in partnership 
with the National Endowment for the Arts and the Institute for Museum and 



http://www.youtube.com/playlist?list=PLE1A31AF6C62A3CF3&feature=plcp
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Library Services) convened a meeting of thought leaders from foundations and 
nonprofits that share priorities and goals that overlapped with ALA’s. The 
meeting in Washington, DC on May 4th was proposed and funded in part by the 
Bill and Melinda Gates Foundation.  The three areas of focus were on digital 
content and access; 21st Century learning; and changing communities.  The 
discussions were rich and thought-provoking. We will continue to follow-up with 
the connections and conversations this gathering produced, which present 
promising new collaborations and partnerships. 


 


Virtual Membership Meeting 


ALA convened its first Virtual Membership Meeting on June 6, 2012.  We were 
very pleased at the hundreds of members who participated in the meeting from 
all around the world.  We presented reports – President, Executive Director, and 
Budget Analysis and Review Committee Chair – and then had good discussions 
on topics of interest to the membership: ebooks and the changing role of 
libraries. 


A change in the ALA Bylaws permitted the virtual meeting to be held.  We 
received no resolution for consideration, but we now have in place the 
procedures, which would permit the introduction and voting on resolutions at a 
virtual meeting. 


Planning and preparation for the virtual meeting involved many ALA staff 
especially from the IT Department, the Governance Office, and Membership.  
Many thanks to all who made this possible and successful. 


 


Acquisition of Neal-Schuman Publishers 


A report on the acquisition of Neal-Schuman Publishers in the autumn of 2011 is 
reported in my Midwinter 2012 President’s Report and can be found at this link 
http://www.ala.org/aboutala/governance/officers/eb_documents/document_inve
ntory2011_2012  


 


Travel and Speaking Engagements 


I have been very fortunate to be able to travel to many state library association 
and affiliate conferences as well as accept invitations to speak in several other 
countries. ALA, being the oldest and largest library association in the world, is 
held in very high esteem in many places around the world. I estimate that I have 



http://www.ala.org/aboutala/governance/officers/eb_documents/document_inventory2011_2012
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travelled to over half of the 50 states and spent over half of the days of the year 
on the road for ALA. This has been an invigorating and somewhat exhausting 
experience, but one that I would not trade. Librarians, library workers, and 
library supporters are an amazingly diverse and passionate population. 


Since the Spring 2012 Executive Board Meeting, here is a list of the places I have 
appeared: 


April 2012 


April 20-22  ALA Executive Board Spring Meeting (Chicago, IL) 


April 23-24  National Library Legislative Day (Washington, DC) 


April 25-27 Utah Library Association (Salt Lake City, UT) - Keynote 


May 2012 


May 2  Association of Research Libraries meeting (Chicago, IL) 


May 3  AARP Foundation (Washington, DC) 


May 3-4 Thought Leaders Meeting (Washington, DC) 


May 6-7 Connecticut Library Association (Mystic, CT) – Ebook Panel 


May 8  Wilbraham Public Library (Wilbraham, MA) - visit 


May 8  Worcester Public Library (Worcester, MA) – Talk with Trustees 


May 9-10 Massachusetts Library Association (Worcester, MA) 


May 14 – 16 Meet with Author Groups (Authors Guild, ASJA, PEN, NWU) (NYC) 


May 19 – 21 Timberline Acquisitions Institute (Timberline, OR) 


May 22 – 25 Mexican Library Association (Villahermosa, Mexico) - Keynote 


May 29 – June 2  Canadian Library Association (Ottawa, Ont., CA) – Ebook Panel 


June 2012 


June 5 – 6 Virtual Membership Meeting (Chicago, IL) 


June 18 – 20 Association of Jewish Libraries (Pasadena, CA) – Closing Keynote 
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June 20 – 26 ALA Annual Conference (Anaheim, CA) 


To see the list of places and events for the entire 2011-12 presidential year, 
please go to this link: 


http://mollyraphael.org/?page_id=730 


 


Interviews 


Throughout the year, I have had the opportunity to speak to the media about a 
variety of issues. These requests often arise from some happening in a locality, 
where the local media, after interviewing local sources, are interested in having a 
national perspective. The most frequent topics centered around the impact of 
budget reductions, the future of libraries in this digital age, and the impact of 
technology on libraries. When there were controversial issues, it was always 
useful for me to touch base with the local libraries so that I could be sure I 
understood the issues before commenting. For a listing of these interviews, see 
my quarterly reports in the Executive Board Documents at this link  


http://www.ala.org/aboutala/governance/officers/eb_documents/document_inve 
ntory2011_2012  


Interviews since the last quarterly report include: 


 


PRINT 
Outlet / 
Journalist 


Topic  Website Link Date 


Northwest 
Herald / 
Meital 
Caplan 


Evolution 
of 
libraries 


http://www.nwherald.com/2012/04/04/countys-libraries-enter-
new-chapter-of-evolution/atudz00/  
 


4/9/12 


CNN 
Schools for 
Thought 
blog  


Why 
libraries 
matter 


http://schoolsofthought.blogs.cnn.com/2012/04/13/my-view-
why-libraries-matter-more-than-ever/ 


4/13/12 


Atlanta 
Journal 
Constitution 
/ Rosalind 
Bentley 


Future of 
libraries 


http://www.ajc.com/lifestyle/libraries-add-more-to-1423656.html 4/22/12 


 


 
 



http://www.nwherald.com/2012/04/04/countys-libraries-enter-new-chapter-of-evolution/atudz00/

http://www.nwherald.com/2012/04/04/countys-libraries-enter-new-chapter-of-evolution/atudz00/

http://schoolsofthought.blogs.cnn.com/2012/04/13/my-view-why-libraries-matter-more-than-ever/

http://schoolsofthought.blogs.cnn.com/2012/04/13/my-view-why-libraries-matter-more-than-ever/
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 9 


 


INTERVIEWS 
Outlet / Journalist Topic Date 


Chicago Tribune / Heather 
Gillers 


Chicago Public Library and the past 20 years 4/2/12 


Northwest Herald / Meital 
Caplan 


National Library Week 4/3/12 


CNN Schools for Thought 
blog  


Why libraries matter N/A 


Atlanta Journal Constitution 
/ Rosalind Bentley 


Future of libraries 4/12/12 


News Enterprise / Amber 
Coulter 


National Library Week 4/12/12 


Daily Journal / Annie 
Goeller 


Public libraries and fundraising 4/26/12 


 
 
May and June have been relatively light for media interviews with one in May 
(Jeff MacDonald, Christian Science Monitor, on May 11) and one in June (Avishay 
Artsy, KCRW, an Internet Public Radio station in Los Angeles, on the upcoming 
ALA Annual Conference in Anaheim). 


 


Once More…In Appreciation 


I am deeply grateful to the ALA membership for giving me the honor of leading 
ALA during 2011-12. It is a privilege to speak on behalf of the tens of thousands 
of librarians, library workers, and library supporters who are ALA members. My 
admiration for libraries and the people who work in them, while already very 
high, grew immensely during my time in office. 


ALA presidents stand on the shoulders of their predecessors, and that is certainly 
true for me.  I am grateful for the foundations they provided for me for both of 
my initiatives and the work of the office in general. 
 
There is also an enormous amount of work that is done to advancing ALA 
priorities through the work of task forces, committees, and all the units of ALA.  I 
am deeply appreciative of those who have chaired and served on ALA and 
Council committees as well as the many other members whom I have called 
upon and who have responded and served.  Divisions, Round Tables, and ALA 
Offices have provided support whenever I needed it. 
 
I want to offer my profound appreciation for the outstanding ALA staff, starting 
with Executive Director Keith Michael Fiels, Senior Associate Executive Director 
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Mary Ghikas and the various departments in ALA led by Associate Executive 
Directors Emily Sheketoff, Cathleen Bourdon, Don Chatham, and Greg Calloway, 
with recognition for the many contributions of staff in their departments.  As 
noted above, I offer special thanks to three offices that have supported the 
Office of the President through my initiatives: Office for Library Advocacy, Office 
for Diversity, and Office for Information Technology Policy. 
 
The secret of ALA presidents is that when they look good, the reason is the 
extraordinary support and work of the ALA Office for Governance, led by JoAnne 
Kempf, with strong support from Alicia Bastl, Cheryl Malden, and Lois Ann 
Gregory-Wood.  Thank you all for always being there to help and for always 
maintaining a positive and can-do attitude.  You have been a joy to work with 
and get to know as the past two years have unfolded. 
 
Macey Morales and Jennifer Petersen in the Public Information Office have done 
a great job of coordinating interviews, talking points, and all that I needed to 
sound informed when being interview. 
 
I also want to express my appreciation to the ALA Officers during 2011-12: 
President-elect Maureen Sullivan, Treasurer Jim Neal, and Immediate Past 
President Roberta Stevens, as well as all the full Executive Board for the strong 
support and guidance you have given me.  
 
Lest one think that I might forget Council, I have not.  I have appreciated the 
way Council has done its work and maintained a civil and welcoming 
environment, even when there has been disagreement about what is our best 
course forward. 
 
Finally, I know that I have missed some important people so please forgive me – 
the list of thank-yous is incredibly long. 
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1. Core Organizational Values 
The Association is committed to: 


 Extending and expanding library services in America and around the world 


 All types of libraries – academic, public, school and special 


 All librarians, library staff, trustees and other individuals and groups working to improve library 
services 


 Member service 


 An open, inclusive, and collaborative environment 


 Ethics, professionalism and integrity 


 Excellence and innovation 


 Intellectual Freedom 


 Social responsibility and the public good 
 
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6) 


1.1 Key Action Areas 
ALA is committed to seven Key Action Areas as guiding principles for investment of energies and resources: 


 Advocacy for Libraries and the Profession 
The association actively works to increase public awareness of the crucial value of libraries and librarians, to 
promote state and national legislation beneficial to libraries and library users, and to supply the resources, 
training and support networks needed by local advocates seeking to increase support for libraries of all 
types. 


 Diversity 
Diversity is a fundamental value of the association and its members, and is reflected in its commitment to 
recruiting people of color and people with disabilities to the profession and to the promotion and 
development of library collections and services for all people. 


 Education and Lifelong Learning 
The association provides opportunities for the professional development and education of all library staff 
members and trustees; it promotes continuous, lifelong learning for all people through library and 
information services of every type. 


 Equitable Access to Information and Library Services 
 The Association advocates funding and policies that support libraries as great democratic institutions, 
serving people of every age, income level, location, ethnicity, or physical ability, and providing the full range 
of information resources needed to live, learn, govern, and work. 


 Intellectual Freedom 
Intellectual freedom is a basic right in a democratic society and a core value of the library profession. The 
American Library Association actively defends the right of library users to read, seek information, and speak 
freely as guaranteed by the First Amendment. 







ALA Policy Manual Section A 


ALA Policy Manual Section A, Page 5 
 


 Literacy 
The ALA assists and promotes libraries in helping children and adults develop the skills they need-the ability 
to read and use computers-understanding that the ability to seek and effectively utilize information 
resources is essential in a global information society. 


 Organizational Excellence 
 The association is inclusive, effective and responsive to the needs of ALA members. 


 Transforming Libraries 
 ALA provides leadership in the transformation of libraries and library services in a dynamic and increasingly 
global digital information environment. 
 
  (Approved annually since 1997 by the ALA Council as the “programmatic priorities” of the Association. See 
“Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6) 


1.2 Goals and Objectives: 
The Goals and Objectives represent strategic areas of focus for the next three to five years.  The goals 
articulate the outcomes ALA would like to achieve and answer the question, “What will constitute future 
success?”  The achievement of each goal will move the organization toward realization of its envisioned 
future.  The goals are not necessarily identified in priority order. 
 
Objectives provide direction on how ALA will accomplish its articulated goals.  Objectives are considered in 
the 3-5 year planning horizon.  


Goal Area:  Advocacy, Funding and Public Policy 
 Goal Statement:  ALA equips and leads advocates for libraries, library issues and the library profession, and 
plays a key role in formulating legislation, policies and standards that affect library and information services. 


 Strategic Objectives: 
1. Increase public awareness of the value and impact of all types of libraries and the important role of 


librarians and other library staff. 
2. Increase research and evaluation documenting the value and impact of all libraries. 
3. Increase resources and training for advocates seeking to secure increased funding and support for all 


libraries. 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, privacy, fair use, 


preservation of our cultural heritage, information literacy, equity of access, and permanent no fee 
public access to government information. 


5. Increase ALA’s role in the formulation of library-related local, state, national, and international 
legislation, policies and standards. 


6. Increase collaboration and alliances with organizations at all levels to advance legislation and public 
policy issues affecting libraries, librarians and information services. 


7. Use new technologies to build greater public understanding and support for libraries of all types. 


Goal Area:  Building the Profession 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
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 Strategic Objectives: 
1. Ensure that library education and training reflect the core values of the profession and the needs of 


the communities served by libraries of all types. 
2. Increase the availability of and access to continuing education, career development and certification 


opportunities for librarians, library staff, trustees and library advocates. 
3. Provide increased leadership and career development opportunities for Library and Information 


Science students. 
4. Increase the diversity of the library workforce to reflect an increasingly diverse national and global 


community. 
5. Increase ALA activities to assist libraries in recruiting, developing and retaining a high-quality, diverse 


library workforce. 


 Goal Area: Transforming Libraries 
 Goal Statement:  ALA provides leadership in the transformation of libraries and library services in a dynamic 
and increasingly global digital information environment. 


 Strategic Objectives: 
1. Increase opportunities to share innovative practices and concepts across the profession, nationally 


and internationally, and among all libraries. 
2. Increase recognition of and support for experimentation with innovative and transformational ideas. 
3. Help libraries make use of new and emerging technologies by promoting and supporting 


technological experimentation and innovation. 
4. Increase leadership development and training opportunities designed to support the ongoing 


transformation of libraries. 


Goal Area:  Member Engagement 
 Goal Statement:  ALA provides an environment in which all members, regardless of location or position, 
have the opportunity to participate in, contribute to, and benefit from engagement in their association. 


Strategic Objectives: 
1. Increase member and staff innovation and experimentation in the creation of new opportunities for 


face to face and virtual engagement. 
2. Increase member engagement by identifying and eliminating barriers to participation and through 


technological innovation. 
3. Develop new models to recognize member contributions in a changing association. 
4. Continue to enhance a web presence that engages members and the public. 


 


Goal Area:  Organizational Excellence 
 Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially responsible fashion to 
accomplish its mission. 


 Strategic Objectives: 
1. Develop and sustain the resources required to ensure the vitality of the association, its programs and 


services. 
2. Enhance the association's organizational structure to meet the changing needs of members, libraries 


and the users they serve. 
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3. Assess and continuously improve products and services to better serve current members and to 
attract new members. 


4. Strengthen support for and collaboration with Chapters and Affiliates. 
 
 (See "Policy Reference File": ALA Strategic Plan 2011 - 2015, ALA CD#32.6) 


2.  Membership 
Categories of membership are established in ALA Bylaws Article 1, Section 1. 


2.1 Perquisites of Chapter and Organization Membership 
Specific perquisites of Chapter and Organization membership include a subscription to American Libraries. 
For a full list of perquisites see the ALA Membership Office. http://ala.org/memberhsip  
 
All Organization member dues go to support the public awareness efforts of ALA through the Washington 
Office and the Public Information Office. 


2.2 Honorary ALA Membership  
Any ALA personal member (except current members of the ALA Executive Board) may nominate an individual 
for Honorary Membership.  The nominee need not be a member of ALA. 
Nominations are submitted to the ALA Executive Board for consideration.  The ALA Executive Board has sole 
authority to submit nominations for honorary memberships to Council.   ALA Council elects Honorary 
Members.  
Divisions may confer honorary membership only upon those chosen as honorary members of ALA.  


2.3 Membership Dues 
Membership dues for all categories of membership are recommended by the ALA Executive Board for 
consideration by ALA Council.  If ALA Council approves the proposed dues structure, it is placed on the next 
ALA ballot for approval by the membership. 


2.4 Membership: Suspension of  
The Executive Board shall suspend from membership in the American Library Association any member who 
or which shall have been found by competent government authority to have violated any federal, state, or 
local civil rights law, such suspension to continue until such time as the Executive Board has been satisfied 
that the member is in full compliance with the law. 


3. Trustees  


3.1 Trustees and the American Library Association  
The American Library Association reaffirms its interest in building a strong lay membership component of the 
Association in order to provide more effective leadership and guidance for American libraries.  


3.2 Fair Representation on Library Boards  
The American Library Association supports fair demographic, age group, socio-economic, ethnic, and racial 
minority representation on the governing boards of public libraries.  



http://ala.org/memberhsip
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3.3 Reimbursement of Conference Expenses of Trustees  
The American Library Association supports reimbursement of conference and meeting expenses incurred by 
trustees in the course of participation in ALA as legitimate and desirable budget expenditures by the local 
public library. 


4. Governing Structure 


4.1 Executive Board Review     


The Executive Board shall review administrative decisions made in the internal management of Headquarters 
by the Executive Director, and the Executive Director shall be authorized to carry out the provisions of the 
budget including hiring and firing of staff without submitting matters previously authorized or individual 
appointments to the Executive Board except in the form of reports of action. Any action by the Executive 
Director shall be subject to review by the Executive Board upon request of any member of the Executive 
Board.  


4.2 Council 


4.2.1 Relationships of Executive Board and Council  
The Executive Board shall make available to members of Council copies of the full minutes of all its meetings 
when requested, together with any explanatory or other statements on matters coming before Council for 
action. Biennially, the Executive Board/Executive Director shall prepare and submit to Council a progress 
report on the health of the Association. This report shall bring together the data needed to assess the 
Association’s progress in accomplishing its objectives.  


4.2.2 Motions for Council Action  
Any ALA Committee chair reporting recommendations to the Council may move any action items in the 
report with no second required. 
 
A Council motion or resolution which has fiscal implications must be submitted to the Executive Director and 
the Budget Analysis and Review Committee (BARC) 24 hours before it is to be voted on.* BARC will provide 
estimated fiscal information, or indicate that there is insufficient time to get such information, or that the 
motion is not specific enough to enable BARC to estimate the costs involved. If any solution would impose 
specific assignments on a division, it will be reviewed by BARC with the division board of directors to assess 
the financial needs in that assignment; BARC will report to Council recommended budgetary adjustments 
necessary to implement that assignment. BARC’s report on all resolutions with fiscal implications will be 
given to Council prior to final Council action. BARC will consider all resolutions referred to it and report to 
Council no later than the last Council session of that meeting whether a determination has been made or 
when it will be made.  
 
*If there are fewer than 24 hours between the adjournment of Council II and the convening hour of Council 
III, resolutions may be submitted within 90 minutes following adjournment of Council II.  


4.2.3 Council Resolutions: Guidelines for Preparation  
The following guidelines are addressed to individuals and units preparing resolutions to come before Council.  
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Definition: A resolution is a main motion, phrased formally, with (a) Whereas clauses, (stating the 
background and reasons for a proposed policy, advocacy position, or action), followed by (b) Resolved 
clauses in numbered order (stating the proposed policy, advocacy position, or action).  
CONTENT:  


1. A resolution must be complete so that, upon passage, it becomes a clear and formal expression of the 
opinion or will of the assembly.  


2. Resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 
and seconder and provide specific contact information from submitting parties. A resolution without 
a sponsor will not be presented.  


3. The resolution should address a specific topic or issue, use concise direct language, conform to 
proper grammar, and present an affirmative identifiable action.  


4. The terms used in a resolution should be readily understandable or have specific definitions.  


5. The intent, objective or goal of the resolution should be clear and purposeful.  


6. Resolutions should clearly support ALA’s mission, core values and/or strategic directions.  


7. All whereas clauses that relate to an ALA policy must include a parenthetical notation of the title of 
the policy and the section where it can be found in the ALA Handbook of  
Organization.  


8. If the resolution calls for specific action or program with a timetable, the timetable shall be clear and 
achievable.  


9. Resolved clauses at the end of a resolution gain in clarity and brevity and are easier to read by 
following the resolution methodology of Congress and other deliberative bodies. The new suggested 
wording states the resolved phrase only once: “Now therefore be it resolved by the *acting body, e.g., 
ALA, some committee etc.+, that...” after which each separate resolved is stated directly in numbered 
order without repeating “be it resolved by...”.  


10. All “Resolved” clauses within a resolution should also use the objective, rather than the subjunctive 
(e.g., “Now therefore be it resolved by the [American Library Association], that, 1. Supports... 2. 
Provides..." NOT the subjunctive form of the verb “Resolved that the American Library Association, 1. 
Support... 2. Provide...")  


11. If the resolution is addressed to or refers to a specific group or groups, it shall name in full the group 
or groups in both the “resolved” and “whereas” clauses followed by the acronym in parenthesis. 
Thereafter the acronym may be used.  


 
PROCESS: 
 


1. All resolutions submitted by Council members must be sent to the ALA Resolutions Committee for 
review and must be accompanied by a completed ALA Resolution Form.  


2. All resolutions must be submitted by either a voting member of Council or an ALA Committee chair; 
memorial resolutions, tributes, and testimonials are exempted.  


3. All resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 
and seconder. Local telephone numbers must be given for movers and seconders.  


4. Resolutions must be submitted 24 hours prior to presentation to Council to allow time for 
reproduction and distribution. If there are fewer than 24 hours between the adjournment of Council 
II and the convening hour of Council III, resolutions may be submitted within 90 minutes following 
adjournment of Council II.  
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5. The Resolutions Committee must submit to the Executive Director and the Budget Analysis and 
Review Committee (BARC) all resolutions deemed to have fiscal implications at least 24 hours before 
they appear on the Council agendas so that BARC can provide fiscal information as required by ALA 
policy (4.2.2). Standing committees of ALA and Council presenting resolutions to Council will follow 
the same process of submission to the Executive Director and BARC. Committee resolutions need no 
second.  


6. Memorial resolutions, tributes, and testimonials are submitted to the Resolutions Committee but are 
not reviewed by the Committee. They will be presented to Council at the beginning of the last session 
of Council at each Midwinter Meeting and Annual Conference, and to the Membership at the 
beginning of the last Membership Meeting at each Annual Conference:  


a. If copies are to be sent to other parties, the maker of the resolution will provide names and 
addresses.  


b. The Presiding officer will read the names of persons/organizations recognized by a formal 
resolution; the names will be displayed on the screen and copies of each resolution will be 
available at the information table.  


c. American Libraries will carry an annual “memorial page” listing those members who have died 
since the preparation of the previous Conference Program.  


7. Council members submitting resolutions are urged to communicate the resolution to the chair of the 
Resolutions Committee through electronic mail prior to the Annual Conference or Midwinter Council 
meetings. 


8. The Executive Director will disseminate all adopted resolutions to identified and pertinent parties. 
Dissemination should occur as soon as possible, not to exceed one month without explanation of the 
Executive Director to Council. (Revised: 1995 MW; 1999 AC; 2000 AC; 2003 AC; 2008 AC.) 


Note:  Nothing is included about resolutions generated in Membership meetings with a quorum. Those 
resolutions go to Council. 


4.2.4 Reporting the Implementation of Council Actions and Resolutions  
At the first Council meeting of each Annual Conference and Midwinter Meeting, the ALA Executive Board or 
its delegate shall report to Council on the status of implementation of motions and resolutions passed by 
Council during the preceding year. The report shall be entered in the Council minutes.  


4.2.5 Council Operating Policy 
 
4.2.5.1 Attendance  
At each Council meeting, attendance shall be taken through appropriate means, such as checklist, voting 
cards, etc.  
 
4.2.5.2 Council/Executive Board/Membership Information Session  
At each Midwinter Meeting, there shall be at least one session of Council with the Executive Board for 
information only, to be held prior to other meetings of Council. Any member of the Association may 
participate in the information session. 
 
4.2.5.3 Advance Distribution of Council Agenda and Other Documents  
The Executive Director, as Secretary of the Council, shall distribute the agenda for Council meetings, as well 
as such documentation as has been provided by members and units, to reach Council members not later 
than two weeks before such meetings. 







ALA Policy Manual Section A 


ALA Policy Manual Section A, Page 11 
 


 
4.2.5.4 Reports  
Matters and reports of a purely informational nature will be distributed to Council in writing. Oral reports 
will be confined to matters requiring Council action or which are requested by the Council or by the 
Executive Board.  
 
4.2.5.5 Reports of Divisions   
Annual reports from ALA division presidents shall be submitted to Council in writing for inclusion in the 
record of Council meetings.   
 
4.2.5.6 Reporting of Council Votes 
Results of recorded votes of Council shall be published in a widely available official outlet of the Association. 
Results of roll call votes shall be published promptly and in detail.  
 
4.2.5.7 Revisions to Council Minutes  
Minutes of Council meetings shall be approved for distribution by the Executive Director and distributed to 
Council promptly. Council members shall be requested to submit additions or corrections promptly after 
receipt. Cosmetic and editorial corrections will be made as they are received. Substantive corrections 
received are placed on the agenda of Council’s next official meeting, at which formal approval of the minutes 
shall take place.  


4.2.6 Policy Manual/Monitoring Committee  
Policy adopted by ALA Council will be incorporated into a manual in simple, clear language, indexed for easy 
access, and made available in a format easily reproduced and updated. A Policy Monitoring Committee will 
have prepared additions or changes in the Manual following each Annual Conference or Midwinter Meeting 
as may be required by motions and resolutions adopted by the Council following the guidelines (4.2.3), and 
will review these additions and changes prior to publication. In instances of long reports and resolutions, it is 
the responsibility of the issuing committee to include an abstract statement or the exact language for the 
Policy Manual. The Policy Monitoring Committee will report to Council on the accomplishment of Council 
directives. The committee will be responsible also for bringing to the attention of Council outdated items to 
be retired from the Manual, and gaps in the presentation of policies upon which Council may wish to act. The 
committee will review and advise on all unit organization policies to ensure that they are in compliance with 
Council-approved Association-wide policies.   


4.3 Units, Committees, etc. 


4.3.1Chapters  
 
4.3.1.1 ALA Responsibilities to Chapters 
A statement of summary of conditions governing Chapter affiliations as stated in various ALA policies and the 


Constitution and Bylaws shall be sent to each Chapter for its acceptance as a certified statement of 


agreement between the Chapter and ALA.  


4.3.1.2 Effect of Unpaid Dues on Chapter Status 
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A Chapter which has not paid its dues as of March 1 of each year, and which continues such delinquency for 


one month after notice has been sent, is no longer a member and no longer entitled to have a Councilor, 


until such time as the Chapter resumes payment of dues. 


4.3.1.3 Library Issue Caucuses 
Chapter Councilors and Councilors-at-Large should work together to establish library issue caucuses at state 


and regional library association and type of library association meetings with the goal of identifying, 


developing information, and communicating recommendations on library issues to ALA Council and/or other 


appropriate bodies. 


4.3.2 New Units of ALA 
 
4.3.2.1 Petitions for Establishment of New Units of ALA 
Petitions requesting the establishment of new divisions, round tables, and other units of ALA may be filed in 


electronic or paper format. Minimum acceptable standards for petitions requesting the establishment of 


new divisions, round tables, and other units of ALA are: 


For electronic petitions the process found on the ALA website shall be used in the petition process. For 


petitions using paper format, 


1. The purpose of the petition shall be clearly stated on a single sheet attached to each group of 


signature pages, 


2. Each signature page shall contain this statement: "I favor this petition to..." 


3. Petitioners shall sign and give library affiliation legibly. Failure to do so may result in the invalidation 


of the petition. 


4. Information about this format and a sample petition will be supplied from ALA headquarters to 


anyone inquiring. 


5. Petitioners shall be personal members of ALA. 


4.3.3 Round Tables of ALA: Role and Function 
Round Tables are provided for in the ALA Bylaws, Article VII. 


1. Role of Round Tables in ALA.  


Round Tables may  


a. conduct continuing educational activities;  


b. study and discuss topics of concern to the Round Table;  


c. work with other ALA units on joint projects;  


d. issue publications with the advice, assistance, and approval of the ALA Publishing Committee;  


e. conduct projects and programs in the areas of the Round Table’s purpose, and  


f. recommend activities and policies to units of the Association, including Council. 
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2. Policy Functions.  


As noted in the ALA Constitution, Article VI, and the Bylaws, Article VII, three bodies – Council, the 


divisions, and the membership – have authority to determine and act for ALA in matters of policy. 


Recommendations from Round Tables regarding a lack of policy, a new policy, or changes in policy 


shall be forwarded to the appropriate body for action. 


3. Finances.  


Round Tables shall not incur expenses on behalf of the Association except as authorized. Funds of 


Round Tables are in the custody of the ALA Executive Board, to be accounted for and disbursed by 


its designated officer only upon authorization of the Round Table officers. Any formal solicitation 


of funds by any ALA unit from outside organizations, agencies, groups of individuals, or others 


must be authorized by the ALA Executive Board or Executive Director. Acceptance of unsolicited 


funds shall be authorized by the Executive Director to assure that the terms and conditions are 


consistent with ALA policies. Contracts, grant agreements, project proposals, and similar financial 


documents shall be signed by the ALA Executive Director for all ALA activities and units. 


4. ALA Services to Round Tables.  


ALA will supply to Round Tables such support services as:  


a. staff liaison and related staff services;  


b. maintenance of Round Table membership and subscription records; 


c.  accounting services to include preparation of monthly budget reports and bill payment;  


d. preparing, distributing, and counting ballots for annual election of Round Table officers;  


e. services of the conference Arrangements Office, to include scheduling and announcement of 


Midwinter and Annual Conference meetings and other special events;  


f. cartage of materials to ALA meetings;  


g. services of the Public Information Office, including preparation and distribution of press 


releases;  


h. specialized reference services of the ALA Library;  


i. use of the ALA mailroom for routine and special mailings;  


j. storage of supplies, documents, and equipment at the ALA warehouse organization and 


storage of Round Table documents at ALA Library and archives. 


5. Round Table Services to ALA.  


The ALA Round Tables through their programs and services implement and enhance the overall 


ALA program, further the Association’s Goals and Priorities, and provide an added dimension to 


the ALA structure. All Round Tables are membership units which provide an additional avenue for 


membership discussion, opinion, and response. It is not currently possible for Round Tables to 


bear a charge which will cover the complete direct and indirect costs of services from ALA. ALA 


has adopted a schedule of charges based on a Round Table’s total dues income. The assessment 


of each Round Table shall be based on the best estimate of services performed recently by 


Headquarters staff. 
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Round Tables shall deposit at least two copies of all periodicals and other Round Table publications in the 


ALA Library. Charges for data processing services, reproduction of materials, mailings, and similar support 


services will be charged to the Round Table at the same rate as to other units. 


Staff liaison services are made available to Round Tables to aid the officers and members in coordinating 


projects and programs with other units, in handling financial obligations and records, in orienting new 


Round Table officers and groups, in determining procedures to expedite or conduct Round Table projects 


and programs, in administrative or secretarial phases of Round Table activities, and in planning activities. 


4.3.4 Divisions 
Divisions are provided for in the ALA Bylaws, Article VI. See Policy Manual Appendix (number) for full 


Operating Agreement.  


4.3.5 Units  
A unit is any membership group within the American Library Association which has a distinct organizational 


entity. Committees and subcommittees which are appointive groups are excluded from this definition of 


unit. 


The ALA is one association, legally responsible for the actions of all its subunits. Divisions, other membership 


units, and committees are bound by the Association’s Constitution, Bylaws, and Policies. The governing 


authorities (parent bodies) of Divisions, other membership units, and committees that create subunits or 


subcommittees are responsible for orientation/training and guidance to ensure that such 


subunits/subcommittees work within the framework provided by the Constitution, Bylaws, and Policies of 


the Association. 


If Divisions, Round Tables, other ALA membership units, or committees are thought to have violated the ALA 


Constitution, Bylaws, or Policies, the Council is empowered to take actions to ensure compliance with 


established ALA policy. The Council, ALA Executive Board, or other designated body may investigate the 


actions of the unit or committee and recommend a course of action. Actions that may be taken include, but 


are not limited to, internal sanction, limiting communication and/or spending by the unit or committee, or 


disestablishment of the unit or committee. 


If violations are found to be the result of an individual member presuming to act in the name of the 


Association without the approval of the parent body, the ALA Executive Board may, under the authority of 


the Constitution ( Article III, Section I), suspend that individual’s membership in the American Library 


Association. 


4.3.5.1 Adoption of Standards of ALA Units 
Sandards adopted by ALA units other than divisions and the Committee on Accreditation become ALA Policy 


only when adopted by Council. 


4.3.5.2 Adoption of Guidelines 
All AlA units may develop and adopt guidelines in their area of responsibility or interest. 
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4.3.6 Committees 
Round Tables are provided for in the ALA Bylaws, Article VIII. 


4.3.6.1 Types of Committees 
1. Standing. A standing committee is a committee with long-term objectives so closely interwoven with 


the total program and development of policy of the Association or its subdivisions that it should 


have a continuing life. 


2. Special. A special committee is a committee established to study various aspects of policy, planning, 


and administration. It should have a specific assignment and make recommendations based on 


that assignment. Its life should depend on the need for continued study in its area of assignment, 


but in accordance with the Bylaws it is normally limited to a two-year existence. 


3. Ad Hoc. An ad hoc committee is a committee appointed to pursue a designated project to a specific 


goal within a specific time period. The life of the committee ends at the end of that specific time 


or at the conclusion of the project. 


4.3.6.2 Kinds of Committees 
The following kinds of committees will be one of the three types defined above: standing, special, or ad hoc, 


depending on the life and objectives of the committee established 


1. Advisory. An advisory committee evaluates programs, policies, or projects and recommends courses 


of action. It may function either within the structure of ALA or with an outside organization.  


2. Coordinating. A coordinating committee receives information from two or more sub-units and 


supervises the integration of the work of those units.  


3. Interdivisional. An interdivisional committee, composed of members from two or more divisions of 


the Association, promotes projects or programs in which there is over lapping interest.  


4. Joint. A joint committee develops and carries out programs of mutual interest, exchanges 


information, or discusses matters of mutual concern with an organization or organizations outside 


ALA. 


4.3.6.3 Leadership Development Program for ALA Committees 
The Leadership Development Program provides an avenue for interested members who have never held an 


ALA committee appointment to become involved in ALA committee work by serving as an intern. Interns are 


appointed for a period of two years by the ALA President-Elect. All ALA committees may have interns. 


4.3.7 Subcommittees 
Subcommittees in the ALA structure may be formed by a parent group to carry out specific duties related to 


the charge of the parent group. Such subcommittees are appointed by the chair of the parent committee, 


but are not limited to members of the parent committee; they do not have a separate life and must report to 


the parent committee for action. They can be abolished by decision of the parent committee. 


4.3.8 Commissions 
A commission is a body of persons from ALA members and recognized authorities in other fields who are 


appointed by the ALA president or president-elect and approved by the Executive Board for the purpose of 
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considering, investigating, or recommending action on certain matters or subjects as assigned. A commission 


may be created only after existing ALA structures such as special or joint committees are considered, and 


only when the subject requires such a broad based body. A commission has a limited term of existence, 


reports regularly to the president and to the Executive Board, and is advisory to the Association. Commission 


report(s) may be published by ALA but will not be considered ALA policy until officially adopted by Council. 


4.3.9 Task Forces 
A task force is an action-oriented membership group whose charge is to address specific goals, complete a 


specific task, or to consider a particular issue. There may be a designated time frame defined by the nature 


of the task or set forth in the function statement. Functions of a task force may include the following: (1) 


gathering information and making recommendations; (2) studying an issue and preparing a report; (3) 


carrying out a specific project or activity; (4) conducting programs at conferences; (5) establishing 


committees or other subunits. A task force is used to address critical, urgent, or ongoing situations which 


require a strong, visible organizational effort and/or activist response. Any parent body may establish a task 


force, determine its duration, monitor its progress, and terminate its function. 


4.3.10 Discussion Groups 
A discussion group is an informal group that allows discussion of topics of common interest during the 


Annual Conference and Midwinter Meeting. Results of discussion may be prepared by the group for 


distribution to the relevant parent body. A leader may be chosen by the group to coordinate discussion. 


4.3.11 Assemblies 
An assembly is a body of individuals or representatives from ALA units and committees that shares 


information or acts as a resource to an ALA Committee. There are different types of assemblies: Assemblies 


to Council Committees, that act in an advisory capacity, reviewing documents and issues, representing unit 


and committee interests and reporting back to units and committees; and Assemblies to Standing 


Committees, that provide a forum for sharing information, coordinate activities and promote awareness. 


4.3.12 Membership Initiative Groups (MIG) 
A Membership Initiative Groups (MIG) is formed when a group of ALA members identifies a common concern 


or interest about librarianship which falls outside the delegated responsibility of a single division, roundtable, 


or unit, and wishes to establish a short-term mechanism to address this concern or interest. To establish a 


MIG, which must be approved by COO and reported to Council, a group must submit to the Committee on 


Organization a statement of purpose, at least one hundred signatures of ALA members in good standing, and 


the names and addresses of designated organizers. 


4.3.13 Interest Groups 
An interest group is a sub-body established to facilitate the exchange of ideas and experiences that may 


sponsor formal conference programs, institutes, and seminars, or prepare publications. 
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4.3.14 Sections 
A section is a formal membership unit within a division that focuses on areas of specific concern. Sections 


may provide education, advise the parent body regarding service guidelines and enhancements, promote 


awareness, and prepare publications. 


4.3.15 Forums 
A forum is a formal sub-body of a section that allows for discussion, promotion, and improvement of library 


services for special population groups. 


4.3.16 Open Activities   
All activities of the committees, boards, etc. of the American Library Association and its units should be 


conducted as openly as is feasible. Therefore, it shall be the policy of the American Library Association that 


all governance related activities, sponsored by the ALA or one of its units, taking place outside of official 


meetings should be accessible to the membership of the sponsoring body. 


4.3.17 Offices 
An ALA office addresses broad interests and issues of concern to the profession and the Association. Offices 


are diverse in their purposes but generally focus on issues that span most or all types of libraries, types of 


interests and constituencies within the Association and the profession. Offices may act in an advisory or 


consultative capacity to ALA members, by providing information, support, and advice. Offices do not have 


members, collect dues or elect officers. Offices may have an associated advisory or standing committee and 


subcommittees through which members may participate and through which publications, programs, and 


other activities may be offered. 


5. Elections and Appointments and Attendant Responsibilities  


5.1 Vote Tallies: Publication  
A complete report of the votes cast for the candidates for Councilor-at-Large and officers of ALA shall be 
listed in American Libraries.  


5.2 Candidates: Statements of Concern  
The ALA ballots for the positions of ALA Officers and Councilors shall be accompanied by short statements of 
each candidate’s professional concerns.  


5.3 Executive Board Vacancies  
When a vacancy exists on the Executive Board for which an election is to be held, the two candidates 
receiving the highest and second highest number of votes are elected to regular three-year terms and the 
candidate receiving the third highest number of votes is elected to fill the vacancy. The same procedure 
applies should there be more than one vacancy.  


5.4 Member Service Policy  
No person shall concurrently serve in more than three separate positions. Governing board, committee, 
liaison, subcommittee, and other responsibilities which require service in another position (e.g., service on a 
committee which entails assembly representation) are not in conflict with this policy. Appointment 
procedures and forms used at all stages of the appointment process shall remind members of their 
responsibility to adhere to this policy.  
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5.5 Requirements for Committee Service  


5.5.1 Membership  
Except as specifically authorized (see Constitution and Bylaws VIII, Sec. 4) members of all ALA and unit 
committees, task forces, and similar bodies must be members in good standing of the group's parent 
organization.  


5.5.2 Participation  
Members of all ALA and unit committees, task forces, and similar bodies are expected to participate in the 
work of the group. Participation includes both attendance at synchronous meetings scheduled in conjunction 
with the Midwinter Meeting or Annual Conference or at other times during the year, as well as contributions 
through asynchronous communication methods that may be utilized by the group outside of formal 
meetings. Attendance at meetings may be in person, or through other means that enable synchronous 
communication.  


5.5.3 Provision of explanation of absences  
Members of all ALA and unit committees, task forces, and similar bodies are expected to provide explanation 
of their absences and/or inability to participate to the committee chair or unit secretary. Failure to provide 
adequate explanation of absences from two consecutive synchronous meetings or to participate otherwise 
in the work of the committee constitutes grounds for removal, upon request of the chair and approval of the 
appropriate appointing official or governing board. ALA Policy Manual: Section One 7  


5.6 Conflict of Interest: Executive Board  
Members of the Executive Board shall not use their Board or Association relationships for their personal gain. 
To ensure recognition of this responsibility, any Board member aware of a conflict of interest with a matter 
coming before the Board or any of its committees shall bring this to the attention of the Board or committee, 
shall not vote on the subject or attempt to influence the vote of others and shall not be counted in 
determining the quorum if that has not already been established for the meeting. These points shall be 
recorded in the Minutes of such meetings. See „„Policy Reference File‟ ‟  for full statement adopted by 
Council, June 30, 1980, which is read at every first meeting of the new Board. - PDF, 8 pgs)  


5.7 Members Serving as Independent Contractors  
ALA may secure the services of members on a fee for service basis as independent contractors. Members 
who serve as independent contractors will enter into contractual arrangements to provide services to ALA or 
any of its units or components. In the Association-contractor relationship, the contract will include mutually 
agreed-upon parameters for the work of the member contractor. The member as contractor reports to and 
is accountable to the Association’s project director. The contractual arrangement may also provide for 
reimbursement of expenses.  


5.8 Amendments to Constitution and/or Bylaws  
Amendments to the Constitution and/or Bylaws, when placed on the ballot, will be accompanied by pro and 
con statements of not more than 250 words each, such statements to be prepared by two Council members 
(who voted on opposite sides of the issue as indicated by their voting record) appointed by the president. 
Since two affirmative votes of Council at consecutive meetings are required to pass an amendment to the 
ALA Constitution, the voting records for both required votes should be consulted to ensure that councilors 
are identified to prepare the pro and con statements for the ballot.  
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6. Finances 


6.1 Management of ALA Funds 


6.1.1 Purchasing Policy/Conflict of Interest 
No purchase of goods and securities nor procurement of services, insurance, or other intangibles shall be 


made through firms, companies, or agencies with which officers, members of the Executive Board, or fund 


trustees are associated as partners, directors, or in a managerial capacity, except as such purchases relate to 


procurement of professional materials such as publications. 


6.1.2 Short-Term Investments 
The Executive Director and the Controller of the American Library Association are authorized to make short-


term investments of such funds as are available for this purpose. 


6.1.3 Property Transactions: Authorization to Sell Real Estate 
The ALA Executive Board is authorized from time to time to sell, mortgage, or otherwise dispose of any and 


all real estate now or hereafter owned by the American Library Association or any part thereof or any 


interest therein. The officers of the Association, at the direction of the Executive Board, are authorized to 


make, execute, acknowledge, and deliver all appropriate instruments of conveyance, mortgages or otherwise 


so authorized concerning such real estate. 


6.1.4 Authorization to Overspend Budgeted Funds 
The Executive Director is authorized to overspend line amounts in the General Funds Budget but not in 


excess of the total General Funds budgeted figure. The Executive Director may not incur any salary 


commitment in excess of the current year’s commitments. 


6.1.5 Authority to Borrow Money 
The President and the Executive Director are authorized and directed, from time to time as in their judgment 


the needs of ALA require, to borrow from any bank or other lender chosen by them, for the use and benefit 


of ALA, a sum or sums not exceeding $1,000,000 in the aggregate remaining unpaid. The indebtedness shall 


be evidenced by a promissory note or notes which shall be corporate obligations only and shall mature and 


be payable not more than one (1) year after date. The Executive Board shall be informed of each transaction. 


6.1.6 Limitations on ALA Funding of Divisions 
Divisions which impose additional fees under the ALA Bylaws, Article VI, Section 6(b) and (d) or otherwise 


raise additional funds for divisional programs and activities shall not obligate the Association to the 


continuation of the programs for which continuous funding is not or cannot be provided. 


6.1.7 Unrestricted Bequests 
Unrestricted gifts and bequests that exceed $20,000 will be routinely added to the ALA Future Fund. The 


Executive Director may recommend for Executive Board approval an alternate disposition of unrestricted 


gifts and bequests in excess of $20,000. 
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6.2 Support for Officers and Executive Board 


6.2.1 Expenses of the ALA President 
The annual ALA budget shall include an item sufficient to cover all travel and other expenses incidental to the 


discharge of the official duties of the President, including attendance at regular meetings of the Association. 


6.2.2 Expenses of Members of the Executive Board 
The American Library Association will pay expenses of members of the Executive Board to attend Midwinter 


Meetings, Annual Conferences, and interim meetings of the Executive Board when such expenses are not 


paid by the member’s institution. 


6.2.3 Released Time for the ALA President 
ALA approves in principle the provision by the ALA President’s institution of up to one-quarter released time 


including the cost of fringe benefits for the President of ALA. 


6.3 Disaster Aid 
When a disaster occurs that affects one or more libraries, the staff or friends of those libraries are 


encouraged to contact the ALA for assistance. Such assistance shall include, at a minimum: (1) the provision 


of information to the public about the disaster, its effect on the library, and where contributions can be 


made and (2) information to the library on dealing with disasters. 


6.4 Council Receipt of ALA Budgets 
Councilors will be provided with summary sheets of the ALA annual budget, with the understanding that any 


Councilor will receive the full budget upon request. 


6.5 Long-Term Endowment Funds 
Long-Term Investment Funds, colloquially known as endowments, may be restricted, temporarily restricted, 


or unrestricted. Such funds have been properly donated to the Association and set aside for future use of 


special purposes. The ALA Future Fund is the ALA Unrestricted Long-Term Investment Fund and is made up 


of gifts, bequests, life memberships and other sources received over the years; this Fund was formerly called 


the Board-Designated Endowment. 


6.5.1 Long-Term Investment Funds: Association’s Use/Withdrawal and Repayment 
In the preparation of the ALA annual budget, the ALA Executive Director is authorized to include a payout 
rate of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average of the net asset balance of the 
ATA Future Fund. Additionally, the Executive Directors of the Divisions and the liaisons for the Round Tables 
and others responsible for endowment funds are authorized to include in the preparation of their annual 
budgets, the anticipated payout value as provided by the Finance department. The payouts will be subject to 
any donor restrictions related to a particular fund and will be made from allowable temporarily restricted 
and unrestricted net assets. Additionally, the annual payout rate (3% - 5%) will be reviewed, determined and 
recommended by the ALA Endowment Trustees and the Finance and Audit committee of the ALA Executive 
Board, with final approval by the ALA Executive Board. 
 
Use of Fund 
 







ALA Policy Manual Section A 


ALA Policy Manual Section A, Page 21 
 


Listed below are the primary instances whereby additional funds may be withdrawn from the Long-Term 
Investment Fund can be made. 
 
A.   Program Support 
The General Fund, Divisions and Round Tables can request funds from their respective long- term investment 
funds to support one-time programs. 
 
B.  Emergencies 
Emergencies will include financial disaster due to a major revenue shortfall, act of God, building catastrophe, 
major lawsuit, etc. 
 
C.  New Initiatives 
New Initiatives will include projects or programs that are multi-year in nature and deemed important to the 
future of the Association, Divisions, Round Tables or units. 
 
 Amounts requested to be withdrawn in excess of the determined payout rate will require repayment with 
interest. 
 
D.  Scholarships & Awards 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment funds designated 
for named scholarships and awards will be made to the extent necessary to support the award or scholarship 
according to its stipulations and requirements. If the funds available from the annually determined payout 
rate of 3%-5% of a named scholarship or award are not adequate, the amount in the temporary restricted 
and unrestricted investments designated for named scholarships may be used up to the limits of any 
permanent or donor restrictions. 
 
E.    Life Membership Funds 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment funds designated 
for Life Membership will be made from the Life Membership Fund to the extent necessary to support the 
annual membership fee for the participants. 
 
F.    Transfer of Existing Funds 
It is allowable to make a transfer from existing unrestricted funds for the establishment of a new and or in 
support of an existing scholarship fund, program or initiative fund within the Long-Term Investment Fund. 
 
Withdrawal-Transfer-Repayment 
Each withdrawal for any of the purposes referenced in A, B, C and the annually determined payout rate of 
3%-5% of the five-year trailing calendar quarterly (20) rolling average net asset balance must be approved by 
the Executive Board. 
 
Withdrawals from the Long-Term Investment Fund above and beyond the annually determined payout rate 
of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average net asset  
balance, for any of the following events: 


a. Program Support 
b. Emergencies 
c. New Initiatives 
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will require repayment at the prevailing ALA borrowing rate with the term to be recommended by 
management and approved by the Executive Board. 
 
The annual withdrawal of interest and or dividends from the Long-Term Investment Fund will not require 
repayment. 


6.5.2 Endowment Funds: Combining 
The Executive Director of ALA is empowered to combine endowment funds subject to advice from the 


Association’s legal counsel, and upon approval by the Executive Board. 


7. Conferences and Meetings 


7.1 Facilities 


7.1.1 Non-Discrimination in Conference Contracts  
 There shall be no discrimination, including that based on race, origin, color, sex, sexual orientation, creed or 
disability, in the use of any facilities used by the American Library Association. This policy shall become a part 
of ALA contracts for the use of space. The ALA will avoid entering, whenever possible, into convention center 
contracts with organizations and legal bodies in cities, counties, or states that by law discriminate against 
gay, lesbian, bisexual or transgender people. ALA will provide materials for promoting sensitivity to sexual 
orientation, gender identity, and gender expression for all employees on the floor of each convention center, 
including employees of companies to which the convention center has contracted for services on the floor of 
the convention.7.1.2 Equal Employment Practices in Facilities.  
The American Library Association will meet only in facilities complying with equal employment and 
nondiscrimination laws. A statement confirming an investigation by staff of such compliance shall be a part 
of pre-registration materials. 


7.1.3 Conference Arrangements for Participants with Disabilities 
Local arrangements committees, headquarters staff, exhibitors, and others involved in the planning and 


execution of conferences and meetings of the Association shall be aware of and sensitive to the problems of 


conference participants with disabilities, in the selection, planning, and layout of all conference facilities, 


especially meeting rooms and exhibit areas.  


The Association of Specialized and Cooperative Library Agencies Library Service to the Deaf Forum is 


responsible for coordinating interpretive services to the deaf. This includes determining meetings to be 


interpreted with assistance from all units, in identifying programs of particular interest to the deaf, engaging 


interpreters, and publicizing the schedule of interpretive meetings. The Conference Services Office will work 


with a liaison from the ASCLA Library Service to the Deaf Forum to assure that a minimum of 35 hours of 


interpretive service shall be provided for from the general fund at both Midwinter Meeting and Annual 


Conference. ALA also encourages all units to provide interpreters for unit programs that can be shown to be 


of particular interest to deaf conferees.  


Assistive devices for attendees with physical mobility impairments shall be made available by reservation.  


Devices not reserved in advance shall be made available on a first-come, first-served basis.  Using whatever 
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means necessary, these devices shall be located adjacent to the conference center’s main entrance or to the 


primary registration area for pick-up and delivery. 


Accessible workstations shall be identified by raised identifier flags extending from the monitors of those 


workstations, and that in clusters of computer workstations made available to event attendees, accessible 


workstations shall always be placed at the first seat(s) of the first row(s) of the cluster. 


7.1.4 Services and Rooms for Non-ALA Groups 
The Executive Board in consultation with the Conference Services Office shall develop and adopt a schedule 


of fees to be charged for space and service at conferences and meetings to small ad-hoc groups, nonprofit, 


and commercial organizations. Chapters shall not be charged a fee. Payment at the time space is reserved is 


required. 


7.1.5 Non-Smoking in Meetings 
Smoking is prohibited at Midwinter Meetings, Annual Conferences, regional/national conferences, 


continuing education programs, exhibits, and other gatherings sponsored by the ALA. 


7.1.6 Placement Service at Conference and Midwinter Meetings 
The American Library Association shall provide a staffed placement service at Annual Conferences and 


Midwinter meetings, such placement services to be in, or immediately adjacent to, the official conference 


sites. 


(See ‘‘Policy Reference File’’: Placement Service Guidelines. - PDF, 4 pgs)  


7.1.7 Annual Conference and Midwinter Meeting: Impact on Chapter Conferences 
When ALA proposes sites for Annual Conferences and Midwinter Meetings, the Executive Board shall ensure 


open and prompt communication with state and regional chapters in the geographic area of a proposed 


conference, involving members in each step of the conference planning process, allowing them input in site 


selection or termination. These chapters shall be notified in writing of a desired conference prior to 


submitting the request to the Executive Board. Such notice shall seek the cooperation of the Chapters with 


respect to scheduling and programming to the extent feasible. ALA shall contact the host Chapter prior to 


determining date availability with the host city. ALA shall contact the Chapters in the geographical area 


immediately after determining date availability with the host city. In the event of a conflict with the ALA 


state or regional Chapters and the proposed ALA Conference, the ALA Executive Board shall make the 


decision in consultation with the Chapters. 


The host Chapter shall be offered a variety of cooperative opportunities with ALA including but not limited 


to: a complimentary booth, mailing labels or a list of ALA members in their state, and free meeting space; an 


invitation to co-sponsor the Opening General Session; art, copy or both for an announcement of the 


Conference to go to Chapter members either as a separate mailing or in the newsletter of the Chapter; 


cooperation with publicizing the conference through interviews and press releases; meeting space for a 


program or business meeting, and representation on the local arrangements committee. A complete list of 


options shall be sent to the host Chapter from the Conference Services Director. 
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ALA will not provide direct financial remuneration to Chapters. 


7.1.8 Annual Conference: Location 
Selection of the sites for the ALA Annual Conference shall be made by the Executive Board in consultation 


with the Conference Services Office. 


7.1.9 Midwinter Meeting Sites 
Sites for Midwinter Meetings of the Association shall be selected by the Executive Board in consultation with 


the Conference Services Office. 


7.1.10 Fire Protection in Conference Hotels 
The Conference Services Office shall obtain information from conference hotels concerning their compliance 


with National Fire Protection Association standards. A statement concerning their compliance shall be a part 


of preregistration materials. 


7.2 Finances: Workshops, Institutes, etc. 


7.2.1 Fees for Institutes, Workshops, etc. 
There shall be preferential registration fees for ALA members at institutes, workshops, etc., sponsored by 


ALA and/or its units. However, an additional preferential rate may be extended to members of the 


sponsoring unit(s). 


7.2.2 Financing of Institutes, Workshops, etc. 
All institutes, workshops, etc., sponsored by ALA and/or its units shall be self-supporting and shall include 


provision for ALA administrative costs. 


7.3 Exhibits/Exhibitors 


7.3.1 Rules and Regulations for Exhibits/Exhibitors 
Rules and regulations for exhibitors at Midwinter Meetings and Annual Conferences shall be developed by 


the Conference Services Office and reviewed and adopted by the Executive Board. Rules and regulations so 


adopted shall be a part of the contracts for space. 


7.3.2 Admissions to Exhibits 
Admission to exhibits at the Annual Conference or Midwinter Meeting is by registration badge. Exhibit passes 


may be issued to those not attending the conference or meeting, under rules developed by the Conference 


Services Office. 


Exhibitors are entitled to visitor badges for issuance to their customers. 


7.3.3 Exhibit Space for Professional Groups 
The American Library Association Conference management shall, at each annual conference, provide a 


reasonable amount of exhibit space for the use of ALA groups. The amount of such space set aside in anyone 


year shall be determined by the conference management, which shall also determine locations and space 


allocations. 
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No rental fee shall be charged to the ALA groups assigned space, and the Association will bear the expense of 


setting up the regulation backwall for one booth or equivalent for each group. ALA groups having their own 


funds are to pay fees for rental of such booth furnishings selected if furnishings have to be rented and to pay 


the cost of back walls in excess of one unit. 


No rental fee for space may be accepted from any group within the Association for the purpose of granting 


preference in the allocation of space. 


Exhibits of other professional and non-library organizations and government agencies may be 


accommodated as liberally as possible but not at the expense of groups within the Association. 


7.4 Regulations and Guidelines: Conferences and Meetings 


7.4.1 Meeting 
A meeting is an official assembly, for any length of time following a designated starting time, of the members 


of any board, committee, taskforce, commission, etc., during which the members do not separate except for 


a recess and in which the assembly has the capacity to formalize decisions. Conference calls, Internet chat 


sessions (and their equivalents), and in-person meetings are recognized as meeting subject to the open 


meetings policy (ALA Policy 7.4.4). (Asynchronous electronic discussions by electronic mail or other 


asynchronous communication methods do not constitute meetings because they are not an official assembly 


with a designated starting time.) 


7.4.2 Meetings Outside of Annual Conference and the Midwinter Meeting 
Notice of meetings held outside of Annual Conference and Midwinter Meeting must be announced ten days 


prior to the meeting and the results of the meeting must be made public no fewer than 30 days after the 


meeting’s conclusion. Reports of meetings held outside of Annual Conference and Midwinter Meeting should 


convey a summary of the discussion of each item considered by the assembly and the decision made. 


7.4.3 Emergency Meetings 
When an emergency necessitates a meeting outside of Annual Conference or Midwinter Meeting, the ten 


day notice requirement is waived. The reporting requirement applies to emergency meetings; furthermore, 


the report of an emergency meeting must explain the nature of the emergency that made a meeting 


necessary. 


7.4.4 Open Meetings 
All meetings of the American Library Association and its units are open to all members and to members of 


the press. Registration requirements apply. Closed meetings may be held only for the discussion of matters 


affecting the privacy of individuals or institutions. 


(See also ‘‘Policy Reference File’’: Interpretive Statement on Open Meetings Policy. - PDF, 5 pgs) 


7.4.5 Registration at Conferences and Midwinter Meetings 
ALA members may attend general membership and council meetings, whenever and wherever held, by 


showing either a conference badge for the day of the meeting or a current membership card. Registration 


badges shall be shown for admission to all other meetings. 
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Registration at Annual Conferences and Midwinter Meetings is required of all those attending all other 


meetings of the Association, its units, committees, etc., except as specifically waived by action of the 


Executive Board. 


7.4.6 Preferential Registration Fees 
At Annual Conferences and Midwinter Meetings, there shall be a preferential registration fee for ALA 


members. 


7.4.7 Distribution of Materials at ALA Council and Membership Meetings 
Permission for the distribution of materials within the ALA Council and Membership Meeting areas, if the 


material is not official documentation, must be granted by the Executive Director or the ALA President. 


7.4.8 Media Access to Information 
National library media, and other media making a request, shall receive all information and documentation 


that is sent to Council and Executive Board prior to meetings of these bodies except, in the opinion of the 


Executive Board, anything affecting the privacy of individuals or institutions, and shall receive all information 


presented to those registering at meetings of the Association. 


7.4.9 Annual Conferences 
Annual Conferences of the Association are an Association-wide activity pertinent to all members regardless 


of divisional affiliation. 


The ALA Annual Conferences shall be devoted primarily to providing a range of program activities for its 


membership and to conduct the business of the Association. 


7.4.10 Membership Meetings 
A membership meeting shall be held during the Annual Conference, excluding days when pre-conferences 


are held, prior to the meetings of Council. 


The membership meeting shall consist of: 


 A session during which the Executive Board, Council, and members may provide information to one 


another. Any member of the Association may participate in this information session. 


 A session during which the voting members of the Association may exercise their authority to act as 


set out in Article VI, Sections 9(s) and 4 (c) of the Constitution. 


 Memorials, tributes, and testimonials may be mentioned by the presiding officer. 


Membership meetings may also be held at such times as may be set by the Executive Board, Council, or by 


membership petition, as provided for in Article II, Section 4 of the Bylaws. 


Guidelines for Preparation of Resolutions for Membership Meetings: The following guidelines are addressed 


to individuals and units preparing resolutions to come before Membership Meetings. 
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Definition: A resolution is a main motion, phrased formally, with (a) Whereas clauses, stating the background 


and reasons for a proposed policy, advocacy position, or action), followed by (b) Resolved clauses in 


numbered order (stating the proposed policy, advocacy position, or action).  


CONTENT: 


1. A resolution must be complete so that, upon passage, it becomes a clear and formal expression of the 


opinion or will of the assembly. 


2. Resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, and 


seconder and provide specific contact information from submitting parties. A resolution without a 


sponsor will not be presented. 


3. The resolution should address a specific topic or issue, use concise direct language, conform to proper 


grammar, and present an affirmative identifiable action. 


4. The terms used in a resolution should be readily understandable or have specific definitions. 


5. The intent, objective or goal of the resolution should be clear and purposeful. 


6. Resolutions should clearly support ALA's Strategic Plan as well as its mission/or core values.   


7. All whereas clauses that relate to an ALA policy, must include a parenthetical notation of the title of the 


policy and the section where it can be found in the ALA Handbook. 


8. If the resolution calls for specific action or program with a timetable, the timetable hall be clear and 


achievable. 


9. Resolved clauses at the end of a resolution gain in clarity, brevity and are easier to read by following the 


resolution methodology of Congress and other deliberative bodies.  The new suggested wording states 


the resolved phrase only once: “Now therefore be it resolved by the *acting body, e.g. ALA, some 


committee etc.+, that…” after which each separate resolved is stated directly in numbered order 


without repeating “be it resolved by…” 


10. All ‘Resolved” clauses within a resolution should also use the objective, rather than the subjunctive (e.g.  


“Now therefore be it resolved by the *American Library Association+, that, 1. Supports… 2. Provides ...” 


NOT the subjunctive form of the verb  “Resolved that the American Library Association, 1. Support… 2. 


Provide…”) 


11. If the resolution is addressed to or refers to a specific group or groups, it shall name in full the group or 


groups in both the ‘resolved’ and ‘whereas’ clauses followed by the acronym in parenthesis. Thereafter 


the acronym may be used. 


PROCESS: 


1. All resolutions submitted must be sent to the ALA Resolutions Committee for review and must be 


accompanied by a completed ALA Resolution Form. 


2. Any member of the American Library Association may prepare and submit for consideration resolutions 


at a membership meeting. 


3. All resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 


and seconder. Local telephone numbers must be given for movers and seconders. 
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4. Resolutions must be submitted for review by the Council Committee on Resolutions at least six hours 


prior to the convening of the membership meeting to allow time for reproduction and distribution. 


Members assembled at any membership meeting may waive the submission time requirements by a 


majority vote.   


5. All resolutions approved by the membership will be presented to the next meeting of Council by the 


chair of the Resolutions Committee.  The chair will indicate which membership resolutions are clearly 


policy matters.  The presiding officer of Council will call for Council's guidance on the disposition of each 


membership item in turn. 


6. If a quorum is not present for a called Membership Meeting, those members who are present may 


convene themselves into a Membership Forum for the purpose of discussing matters of concern. The 


person who would have presided at the Membership Meeting may appoint a member to preside at the 


Membership Forum.  Those members attending the Membership Forum shall determine their own 


agenda of matters to be discussed, except that the names of those being presented for memorials, 


tributes, and testimonials shall be read at the beginning of the last Membership Forum. Note: 


Consistent with parliamentary authority, an item that is not completed at the membership meeting(s) 


of an Annual Conference lapses, but then may be reintroduced as a new item at a subsequent 


convention. An electronic copy of the guidelines is available at: http://tinyurl.com/mszfb8 


7.4.11 Purpose of Midwinter Meetings 
The ALA Midwinter Meeting is convened for the primary purpose of expediting the business of the 


Association through sessions of its governing and administrative delegates serving on boards, committees, 


and Council. Programs designed for the continuing education and development of the fields of library service 


shall be reserved for Annual Conference except by specific authorization of the Executive Board acting under 


the provisions of the ALA Constitution. Hearings seeking membership reactions and provisions for observers 


and petitioners at meetings of Council, committees, and boards are to be publicized; programs of orientation 


or leadership development to Association business are encouraged; assemblies of groups of individuals for 


information sharing vital to the development of Association business shall be accepted as appropriate to the 


purposes of the Midwinter Meeting. 


(See ‘‘Policy Reference File’’: 1989-90 CD #30. - PDF, 6 pgs) 


7.4.12 Meetings of the Executive Board 
In addition to its meetings at Annual Conference and Midwinter Meeting, the ALA Executive Board shall meet 


during the weeks beginning with the last Mondays in April and October, subject to availability of its 


members. Dates shall be selected and published well in advance. 


7.4.13 Conference Planning Calendar 
The American Library Association will establish and maintain a ten-year advance planning calendar of 


religious observances considered to be most obligatory to practitioners of major groups and will circulate the 


document annually to all units and affiliates as well as to other agencies that indicate an interest in its 


receipt. ALA shall advise all units that the scheduling of events of interest to libraries and their staffs should 
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avoid these dates and allow for travel time free of conflict with them. 


(See ‘‘Policy Reference File’’: 1986-87 CD #14. - PDF, 1 pg) 


7.4.14 Conference Program Planning 
Planning for major conference programs shall follow the constraints imposed upon divisional conference 


planning. Communication among membership divisions, committees, and staff engaged in such planning 


shall be maintained throughout the process. 


7.4.15 Parliamentarian 
The American Library Association shall employ a parliamentarian who is not a member of ALA for the Council 


and Membership meetings of the Association. 


8. ALA Publications 


8.1 Responsibility for Content of ALA Publications 
As a publisher, the American Library Association and its member units establish goals and set policies for 


publication programs. The purpose and scope for each major publication will be clearly specified. 


It is the responsibility of each member unit to communicate to its membership and its editors the purpose of 


the publication, its specific format, and to identify the audience for which it is intended. 


Consistent with ALA’s traditional dedication to the freedom of expression, free flow of ideas, and policies on 


intellectual freedom and ethics, all member units shall endorse and apply the principles of freedom of the 


press to their publication program. 


It is the responsibility of each member unit to appoint editors with experience or training in editorial theory 


and practice. Such editors, whether headquarters staff, contractors, or volunteers, shall be responsible for 


determining the content and style of the publication consistent with the goals and policies of the sponsoring 


unit. The decision as to appropriate material for inclusion in the publication shall rest with the editor guided 


by the ALA Constitution, its Bylaws, and relevant policies as adopted by the ALA Council and the unit which 


sponsors the publication. 


(See Policy Reference File: 1989-90 CD#47.1. - PDF, 6 pgs) 


8.1.1 Definition of an ALA Publication  
The term ‘‘ALA publication’’ means an information product or other discrete set of information, regardless of 


medium: 


That is created or compiled by ALA staff in the course of their duties on behalf of ALA or one of its units; or 


through a contractual relationship between the creator and ALA or one of its units; or by ALA members in 


the course of fulfilling their volunteer duties as members of an ALA committee, division, or round table; and 


that presents in an organized form information about a discrete topic: that can be and is intended to be 


distributed to multiple users; that has an element of originality in its intellectual content and organization of 


that content; that is not of an ephemeral nature; that is organized through purposeful design rather than by 


circumstance (e.g., a list); and that is distributed through a channel operated by the American Library 
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Association (e.g., through the ALA Publishing Services Department, through a division’s publications 


committee, through an ALA-operated server.)   


8.1.2 Archiving of Electronic Publications 
The ALA will regularly archive all ALA electronic publications; and, that the ALA archiving program for 


electronic publications will adhere to best practice as the science of archiving electronic publications matures 


and evolves. 


8.2 American Libraries: Editorial Policy 
The American Library Association is the publisher of the magazine, American Libraries. Because American 


Libraries is the official organ of the ALA, the editor has a particular responsibility to convey to the 


membership and other readers full and accurate information about the activities, purposes, and goals of the 


Association. In order to carry out this responsibility, the editor may have access to privileged information. 


The editor must assume an obligation to represent the best interests of the Association and its units fairly 


and as fully as possible within the scope of the journal and with due regard to the editor’s prerogatives in 


producing a balanced and readable publication. 


ALA encourages publication in the news columns of American Libraries of news about all matters of import 


to libraries and librarians. The editor is guaranteed independence in gathering, reporting, and publishing 


news according to the principles of the Association’s policies on intellectual freedom. 


Statements of official ALA positions on any matters shall be clearly identified as such when published in 


American Libraries. The editor must be free to analyze and interpret such matters as his or her judgment 


dictates, and such analysis and interpretation should appear over the editor’s signature. 


News and views have their place in American Libraries, and every opportunity shall be assured for expression 


of diverse views when members believe such views run counter to their own, or when news is considered to 


be inaccurately or not fully reported. Signed interpretative comment shall be encouraged. Columns of 


American Libraries shall be kept scrupulously and faithfully open to expression of all viewpoints of interest 


and concern to the library profession. 


8.3 Sex-Stereotyping Terminology 
Publications and official documents of the American Library Association shall avoid terminology which 


perpetuates sex stereotypes. Existing publications and official documents, as they are revised, shall be 


changed to avoid such terminology. 


ALA will establish guidelines for editing all future publications and official documents and for review of all 


future advertising copy to insure that discriminatory remarks and sex-stereotyping terminology of any kind 


are eliminated. 


8.4 Reproduction of Articles 
The American Library Association may enter into agreements with various organizations engaged in the 


business of providing copies of copyrighted articles to persons requesting them. The copies are sometimes 


available in magnetic tape, in microform, and in hard copy. 
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ALA has developed criteria by which the agreements may be evaluated so as to assure uniform and 


nondiscriminatory treatment by ALA and the protection of the interests of ALA in its journals and 


publications and their contents. Any agreements made in accordance with these criteria do not imply any 


restriction on the use of copyrighted materials in ALA journals and publications for the noncommercial 


purpose of scientific or educational advancement. ALA Publishing Services has the responsibility for 


administering this policy and for securing approval of appropriate ALA units. 


(See ‘‘Policy Reference File’’ for full text and statement of criteria. - PDF, 3 pgs) 


9. Awards 


9.1 Presentation of Awards  
Any award in a field covered by an ALA division shall be presented at a session of that division. No 


recognition of these awards will be made at ALA general sessions. 


General awards shall be presented at general sessions. The chair of the ALA Awards Committee shall read a 


citation of no more than 300 words; the award will be presented by ALA’s presiding officer; there are no 


speeches of acceptance. 


Donors of awards are not invited to present awards in person. Potential donors shall be notified of these 


policies before ALA accepts the award from the donor. 


9.2 Awards and Minimum Amounts 
ALA awards are of four types: Grants, Recognition, Scholarships, and Conference Sponsorships. Effective 


1995, the minimum amounts for all ALA Awards are: 


 Grants: $10,000 


 Recognition: $5,000 


 Scholarships: $3,000 


 Conference Sponsorships: $1,000 


9.3 Administrative Costs of Awards 
Effective 1995, the administrative fee for all ALA Awards, including new awards, is 20 percent of the award 


amount, not to exceed $1,000. The administrative fee would not apply to the Endowment Scholarships. For 


awards from an outside source, the standard overhead should be requested. For awards by a unit of ALA, 


administrative costs estimated by the unit shall be included in the proposal and in budget requests as 


needed. The purpose of the administrative fee shall be to pay for: a) costs of preparation, printing, and 


distribution of award criteria and nomination forms; b) publicity and promotion of the awards; c) costs for 


preparing citations and/or plaques; and d) expenses for the award presentation ceremonies. 


10. Relationships to Other Organizations  


10.1 The Use of ALA’s Name and Formal Relationships 
The American Library Association is a non-profit organization operated in the interest of libraries and to 


promote library service and membership. 
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All ALA units are responsible to Council which determines policies. Council’s actions, however, may be 


overset by the membership. Therefore, primarily and ultimately the responsibility for the use of the 


American Library Association name rests with the aggregate membership. 


The Association is governed by Council and administered by the Executive Board, which in its role as central 


management board, appoints the executive director, who is in charge of headquarters and its personnel. 


The executive director delegates authority within ALA headquarters to ALA’s department heads, who, in 


carrying out their assigned duties, are called upon to use ALA’s name and, in that name, to commit the 


Association to programs, activities, and binding agreements. 


The American Library Association’s Executive Board, divisions, executive director, and department heads 


(consisting of the associate executive directors for the Washington Office, Communications, Finance, 


Member Programs and Services, Publishing, and Staff Support Services) who must use ALA’s name in 


executing their responsibilities or in entering into formal relationships with other organizations abide by 


stated ALA policies and principles. A formal relationship is an arrangement with another non-profit 


organization if (a) the other organization is an affiliate of ALA (as defined in 10.3 below); (b) ALA has 


appointed an official representative to the other organization (as defined in 10.4); and/or (c) the other 


organization is permitted to use the name of ALA or an ALA unit other than as identification of the provider 


of information services. 


1. ALA’s primary objective for entering into formal relationships with other organizations and business 


enterprises should be: 


a. To help the Association achieve its mission to promote and improve library and information 


services and librarianship, or to assist libraries in achieving their mission. 


b. To fulfill a specific need related to current ALA goals and objectives or to contribute in a 


significant way to the cooperating organization while using ALA’s name and its resources 


effectively. 


c. To benefit as much as possible from a reciprocal relationship in the form of finances, expertise, 


experience, public relations, or other advantages. 


2. Formal relationships should be entered into with other organizations and business enterprises whose 


strength and reputation have been evaluated. 


3. Formal relationships should be based on the following criteria: 


a. The relationship is, as much as possible, reciprocal in that there are mutual needs and a sharing 


of purposes. 


b. The structure and level of the relationship represents the best method of accomplishing the 


purpose or meeting the need. 


c. The appropriate personnel are available and the time and talent are being or will be used 


effectively. 


d. Costs in time and money are justified by the results. 


e. Useful reporting devices are designed and used. 
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f. The need for the relationship is evaluated periodically. 


4. Formal relationships which permit the other organization to use the name ALA or ALA Unit, other than 


to identify the provider of information or services, must be based on a written agreement pursuant to 


which ALA retains control of the use of its name or the unit’s name. 


5. Formal relationships with other organizations or business enterprises do not necessarily imply ALA 


endorsement of their policies, products, or services. 


6. None of the American Library Association’s published reports, findings, etc., shall be circulated under 


the imprint of the cooperating agency without the permission of the Association. The ALA Publishing 


Committee shall control the use of the ALA imprint. 


While endorsements, or boycotts, by the American Library Association are not explicitly authorized in the 


Constitution and Bylaws, implicit authorization can be derived from the Constitution, Article VI (a) and (b). 


Commendations honoring outstanding efforts of an individual, institution, or organization may be issued in 


the name of the Association by Council or units designated by Council through a formal resolution. (See 


Policy Manual 4.2.3(6): Memorial resolutions, tributes, and testimonials.) 


10.2 Affiliation with other Organizations  
Criteria have been established to guide the Council in considering applications for affiliation with ALA of 


national and international organizations which must: be not for profit; have interests consistent with those 


of ALA; have sufficiently large membership and length of existence to ensure continued support under 


constitutions and bylaws not in conflict with ALA and its policies; and do not discriminate in membership on 


the basis of race, creed, color, sex, sexual orientation, gender identity or expression, age, disabilities, or 


national origin.   


(See “Policy Reference File” for full text of ALA Guidelines for Affiliate Membership - PDF, 5 pgs) 


10.3 Definition of Affiliate 
An affiliate is a group having purpose or interests similar to those of the Association or its Divisions/Round 


Table which has made successful formal application for affiliate status to Council (national and international 


group) or Division/Round Table (local, state or regional groups.) No subdivision of the Association may 


separately affiliate itself with an organization with which ALA as a whole is affiliated.  


(See "Policy Reference File" for full text- ALA CD# 19.1 Revised - PDF, 2pgs). 


10.4 Representatives 


10.4.1 Formal Relationships 
Official representatives to outside organizations serve either at the request of Council or at the direct 


request of an ALA unit whose approved budget includes membership dues and whose representative plays 


an active role in the governance or affairs of the outside organization. Official representatives participate in 


meetings or in the establishment of Councils, joint committees and other groups, which work together in 


activities of mutual interest. 
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Should an outside organization request an official representative from the Association, or should an outside 


organization submit a request to send an official representative to the Association, the request goes to the 


Executive Board and Council. If approved by Council, the Committee on Organization identifies the 


appropriate ALA unit and makes a unit recommendation to the Executive Board. 


An official representative to an outside organization is an ALA member who is appointed to an outside 


organization at the request of Council or an ALA unit. An official representative from an outside organization 


must be a personal member of the ALA. 


A representative to another ALA unit is an appointed member of an ALA unit whose duties include attending 


meetings of other ALA units for such purposes as communication or information dissemination. 


10.4.2 Informal Relationships 
Members of ALA or one of its units may be appointed to provide service, information, or to network with 


organizations outside the association for the purpose of accomplishing mutual goals. Such representatives 


have no formal role in the governing structure of the other unit or organization and the appointment of such 


representatives does not, in and of itself, constitute a “formal relationship” or an “affiliation” as defined in 


9.1-9.3. 


10.5 Relationships with Organizations Violating Human Rights 
The American Library Association shall have no affiliation with, memberships in, or formal relationships with 
organizations which violate ALA principles and commitments to human rights and social justice as set forth 
in ALA’s policies, procedures, and position statements and the Universal Declaration of Human Rights.  
 


Appendix A 
Policies of the American Library Association in Relation to its Membership Divisions 


I.  Preamble 
The American Library Association (ALA) is unique among American associations in the manner in 


which it is structured. It is one association, with indivisible assets and a single set of uniform 


administrative, financial, and personnel policies and procedures. It is governed by one Council, 


from which its Executive Board is elected, and is managed by an Executive Director who serves 


at the pleasure of that Board. 
 


It is also the home for eleven Divisions, each of which has: 


 a statement of responsibility developed by its members and approved by ALA Council; 
 a set of goals and objectives established by its members, which drive its activities; 
 an Executive Director and other personnel as necessary to carry out its programs; 


 responsibility for generating revenue to support staff and carry out its programs; and, 


 a separate Board of Directors, elected by its members, and responsible to ALA Council. 
 


Divisions and all other units of ALA are inextricably interrelated in structure, personnel, 


resources, overall mission, and operations. All members of Divisions are first members of ALA. 


Their voluntary selection of Division membership is an indication of their special interests, in 
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addition to their general concern for libraries and librarianship, and it demands the commitment 


of the Divisions to serve those special interests. 
 


By this commitment, expressed in publications, conference programming, advisory services, 


and other educational activities germane to their mission statements, the Divisions serve the 


American Library Association as a whole. By supporting Division operations through the 


provision of space and services, ALA gives tangible evidence of its recognition of the 


importance of Divisions in meeting the needs of its members. 


 
The nature of the relationships among the various ALA units is a dynamic one. Divisions and ALA 


are committed to maintaining a collaborative style of interaction and to remaining flexible 


enough to address the ever-changing issues facing libraries and librarians. 
 


This collaborative model implies mutuality in all relationships, the ability of any aggregation 


of units to work together for the common good, and the coexistence of Division autonomy 


and ALA unity. 
 


This policy document implies the need for a mutual understanding of the differences between 
Divisions and other ALA units, differences which are balanced by a similarity of interest and 
activity. It underscores the Divisions' willingness to support and contribute 
to ALA as a whole and their recognition of the interdependence of all ALA units. 


 
These policies must be based on an appreciation by the total membership and by other ALA 


units of the Divisions' contributions to ALA as a whole. An activity carried out by a Division is an 


ALA activity. Division staff members are ALA staff members and represent ALA as well as their 


own Divisions in work with members and the general public. Division officers and members 


must recognize the value to the Division of the services provided by ALA, and ALA members and 


units must recognize the value to ALA as a whole of the services provided by Divisions. 
 


Divisions are integrally involved in the decision-making process of the Association. They exercise 


their decision-making prerogatives through the following means: 
 


 Full authority within those areas of responsibility designated by ALA Council 
(ALA Bylaws, Article VI, Section 2b) 


 Representation on ALA Council to raise issues and to set policy  
(ALA Bylaws, Article IV. Section 2c; ALA Policy A 4.2.3) 


 Representation on the Planning and Budget Assembly  


(ALA Bylaws, Article VIII, Section 2) 


 Negotiation of performance objectives of Division Executive Directors with the Associate 
Executive Director, Member Programs and Services  
(ALA Bylaws, Article VI; ALA Policy A 4.3.4; ALA Policy Appendix 1 VII) 


 Day-to-day involvement of Division staff in the operations and deliberations of the 


Association Representation on Association-wide bodies including the Legislative 


Assembly, the Library Education Assembly, and the Membership Promotion Task Force 


 Participation in the planning process. 
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In sum, this document is designed to continue a cooperative framework in which the 
inevitable questions of organizational relationships can be addressed and resolved. 


II. Current Organizational Values of ALA 
This statement reflects the current organizational values of the American Library 


Association and was developed through reference to existing ALA documents. 
 


A. Unity 
 


ALA is one association. It has a single set of administrative, financial, and personnel 


policies and procedures, as well as indivisible assets. All members of Divisions are 


members of ALA. Divisions and all other ALA units are inextricably interrelated in 


structure, personnel, resources, overall mission, and operations. 
 


B.  Diversity 
ALA has a stake in the work of each of its Divisions. Division activities and services are of 
value and importance to the Association. They provide for a rich and diverse program that 
gives opportunities to all segments of the profession for involvement, leadership, and 
participation in activities that carry out the mission, goals, and priorities of the Association. 


 
C.  Authority 


 
Recognizing the significant contribution, resources, and expertise of its Divisions, ALA 


delegates the authority and responsibility to represent the Association in designated areas 


to each Division. Each Division provides unique programs and services to its members, to 


all members of the Association, to the profession of librarianship, to the broader 


educational community, and to the public at large. 
 


D.  Autonomy 
 


ALA provides leadership for the development, promotion, and improvement of library 


service. ALA values the strength and effectiveness of its Divisions. Divisions are best able 


to carry out their missions when their members have the autonomy, independence, and 


freedom to pursue goals and objectives of particular concern to them, as well as to 


participate democratically in the Division's direction, governance, and financial decisions. 
 


E.  Collaboration/Cooperation 
 


ALA and its Divisions have opportunities through the Association's unique governance 


and administrative structure to stimulate and build on one another's strengths and 


resources to advance shared, as well as diverse, goals. 


III.  Purpose, Scope, Implementation, Review Process, and Definitions 
A.  Purpose and Scope 
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Divisions have a substantial degree of autonomy and responsibility; however, the 


corporate and legal entity is the American Library Association. Any responsibilities not 


specifically delegated to Divisions remain within the authority of the Executive Board and 


ALA Council. The principal intent of this document is 


to define the policies governing the relationship between ALA and its 


membership Divisions. 
 


In addition to the ALA Constitution and Bylaws and other ALA Policies, this document 


provides a framework of guiding principles for that relationship. As a policy document, its 


adoption and approval of revisions are the responsibility of the ALA Council. ALA has 


other policies and procedures that govern the relationships with other organizational 


units. 
 


B.  Implementation 
 


Implementation of these policies will be carried out under the direction of the ALA 


Executive Director, working with the department heads and Division executive directors. 


Major operational decisions made in that implementation will be codified in documents 


referred to as "Operational Practices." 
 


C.  Review Process 
 


To make this Agreement responsive to the needs of the Association, it shall be reviewed on 


an annual basis by those responsible for the governance of ALA and its membership 


Divisions. Changes may be recommended by Division leadership, ALA staff and 


management, or other interested parties at any time; however, BARC shall initiate the 


review process annually according to the following schedule: 
 


•  Fall BARC Meeting-At this meeting, BARC develops agenda of major emerging 


issues and requests input from Divisions. The annual indirect cost study shall be 


available. 
•  Midwinter-Divisions discuss any operating agreement issues identified 


by BARC and raise other operating agreement issues to be discussed by BARC at its 


Spring meeting. The Planning and Budget Assembly (PBA) may be used as a forum 


for PBA participants to identify operating agreement issues of concern. 
•  Spring BARC Meeting-Mandated discussion of operating agreement 


issues raised by Divisions, ALA staff and management, and/or other interested 


parties. BARC recommends mechanism and time table for cooperative actions 


with Divisions to address proposed changes. 


•  Annual-Operating agreement is a mandated item on PBA agenda. Division Boards 


review any BARC recommendations and respond to BARC. BARC forwards any 


necessary recommendations to Executive Board for action by Council. Any changes 


undertaken in this Operating Agreement shall be implemented consistent with the 


budget cycle of ALA and its Divisions and shall be done in such a manner as to 


minimize negative impact on the program of ALA and of the Divisions. 
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Roles of Key Parties to operating agreement 


 


•  Division Boards: identify problem areas and issues; initiate actions necessary for 


revisions; work with Division staff and other Divisions as appropriate to explore 


problems and solutions; make recommendations to BARC to initiate revisions. 
•  BARC: identify problem areas and issues; communicate information 


concerning the operating agreement through PBA to Council and to ALA at large; 


work with Division leaders and ALA management to recommend solutions and 


consequent revisions to operating agreement. 


•  ALA Management: identify problem areas and issues and work with the Division 


Executive Directors to explore problems and solutions. Review policies and make 


recommendations as appropriate to BARC and Executive Board. Division 


•  Executive Directors: identify problem areas and issues and review as 


appropriate with management and Division Boards. 
 


D.  Definitions 
 


The following definitions are guidelines for members and staff in the 


development, review, and implementation of these policies: 
 


•  Policies: Guiding principles that provide the framework for the relationship 


between ALA and its membership Divisions. Policies reflect the views and thinking 


of membership, and provide a guide to action to achieve the goals of the 


American Library Association. Policies are adopted by the Council of the American 


Library Association. 
•  Operational Practices: Definitions of the manner or method of 


implementing policies. Operational Practices (I) deal with terms under which 


services will be provided free of charge or at a cost; (2) define roles and 


responsibilities in policy implementation; and (3) reflect other issues contained in 


the ''Policies'' document that may require negotiation between departments and 


membership Divisions. 
 


Operational Practices are developed by the ALA Executive Director with the ALA 


Department Heads in consultation with the Division executive directors and 


appropriate personnel in the department responsible for the activity described. 


Department personnel will provide draft copies of those procedures for review and 


comment to appropriate ALA staff members whose work will be affected by those 


procedures. Copies of Operational Practices are supplied to appropriate 


membership units responsible for the governance of ALA and its membership 


Divisions. 


 
Detailed information about implementation of the policies outlined throughout 


this document is found in the Operational Practices for the Implementation of 
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Policies of the American Library Association in Relation to Its Membership 


Divisions. 


 


•  ALA Basic Services: Those services made available to all ALA members at no 


additional charge beyond their ALA dues. Dues provide the primary support for 


basic services. Basic services may be supported by dues or other options as 


approved by the Executive Board. Basic ALA services include: American Libraries, 


information/advisory  services, support for governance/member groups, 


public/professional relations, administration of awards and scholarships, 


membership promotion/retention, executive/ administrative/financial services; 


offices: research, personnel resources, outreach services, government relations, 


intellectual freedom, accreditation; Library. 


•  Division Basic Services: Those services made available to all Division members at no 


additional charge beyond their Division dues. Dues provide the primary support for 


basic services. Basic services may be supported by dues or other options as 


determined by Division Boards. Basic Division services include: periodical 


publications designated as perquisites of membership, information/advisory 


services, support for governance/member groups, public/professional relations, 


administration of awards and scholarships, membership promotion/retention, 


executive/administrative/financial services. 
•  Overhead: 


a.  Internal: that overhead rate applied to units of ALA, e.g., the annual 


overhead rate paid by divisions for revenue-generating activities 


identified in this policy document. 
b.  External: that overhead rate applied for the purposes of external 


reporting, e.g., grants and taxes. 


•  Fund Balance: Accumulated net revenue. 


IV.  Use of ALA Services 
All ALA Divisions must use exclusively the following services provided by ALA: Human 


Resources, Membership Services, telephone, insurance, purchasing, Fiscal Services 


Department, Legal Counsel, and Archives. ALA Divisions must be housed in properties owned 


or leased by the Association. 


V.  Financial 
Divisions are governed by prevailing ALA fiscal policies and procedures. Divisions shall participate 


in formulating and revising these policies and procedures. 
 


A.  Dues 
 


Divisions have the right to establish their own personal and organizational dues 


structures and set membership perquisites.  


(ALA Bylaws, Article I. Section2; Article VI. Section 6) 
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Discount and special promotion dues authorized by the ALA Executive Board apply only 


to that portion of dues applying to ALA membership. Divisions receive proportionate 


reimbursements for ''free'' Division choices of continuing and life members. (ALA 


Bylaws, Article I, Section 2 A.7) 
 


B.  Council Actions with Fiscal Implications 
 


Council resolutions that would impose specific assignments on a Division shall be reviewed 


by BARC with the Division Board of Directors to assess any financial implications of that 


assignment. BARC shall report back to Council with recommendations as to any budgetary 


adjustments necessary to implement such assignments prior to final Council action on that 


item. (ALA Policy 4.2.2) 
 


C.  Services and Charges 
 


The fiscal arrangements between ALA and its membership Divisions in regard to charges 


for services can be categorized in five ways. The five categories are defined below. 


Specific examples of the services in each category are given. 
 


1.  ALA provides to Divisions at no direct charge the following services of ALA 


Departments and Offices: 
 


a.  Staff Support Services Department 
•  Office space and related services 


•  Telephone services: switchboard, 800 number, and internal service, 


as defined in an Operational Practice 


•  Distribution services 


•  Basic furniture and equipment (as defined in an Operational 


Practice) for each regular Division staff member 


•  Equipment maintenance on equipment supplied by ALA 


•  Personnel services 


•  Purchasing 


•  Data processing (as defined in an Operational Practice) 


•  Storage and warehouse space 


b.  Member Programs and Services and Communications Departments 


•  Conference Arrangements, including: 


•  Staff travel costs and per diem for Midwinter 


Meetings and Annual Conferences 
•   Equipment (e.g., AV and computers including the cost of 


labor), supplies, services, and space for programs, meetings 


and offices at the Midwinter Meeting and Annual Conference 


(as defined in an Operational Practice) 


•  Exhibit space at Annual Conference 


•  Membership services 
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•  Public information services, including the preparation and 


distribution of news releases 


c.  Fiscal Services Department 


•  Accounting 


•  Financial systems 


•  Planning and budgeting 
•  Business expense (insurance, legal, audit) 


•  Credit and collections.  Publishing 


Department 
•  Copyright service 
•  Rights and permissions 


e. Executive Office 
f.  Washington Office 
g.  Office for Intellectual Freedom 
h. Office for Literacy and Outreach Services 
I. Office for Library Personnel Resources 
j.  Office for Research 
k. Library and Research Center 


 


2.   ALA charges Divisions for the actual costs of the following services of 


ALA departments: 
 


a.   Staff Support Services 
 


•  Specialized data processing, as defined in an Operational 
Practice 


•  Equipment maintenance for equipment purchased by the Division 


over which the Division exercises sole use and control 


•  Printing and duplication, as defined in an Operational 


Practice 


•  Telephone services not specific in V.C.I.A., as defined in an 


Operational Practice 


•  Postage for special mailings, as defined in an Operational 


Agreement b.   Fiscal 


Services 


•  Overhead on non-dues revenue-generating activities. The rate will be 


set annually according to an ALA Operational Practice and will be 


assessed as explained below on nondues revenue at a composite 


rate. 
•  Overhead will be assessed at 100% of the ALA composite rate (at the 


end of a four-year phase-in period, beginning in 1991 and ending in 
1994) on revenue from: 


 •  registration fees 


 •  exhibit space rental  
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 •  meal functions, except for separately-ticketed events 


(The schedule for phase-in of the ALA composite overhead 


rate on revenues is: 
 •  50% of the ALA composite rate in 1991 and 1992 
 •  75% of the ALA composite rate in 1993 


 • 100% of the ALA composite rate in 1994). 
•  Overhead will be assessed at 50% of the ALA composite rate (at the 


end of a five-year phase-in period, beginning in 


1991 and ending in 1995, in equal annual increments) on revenues 


from: 


• net sales of materials 


•  subscriptions 
•   advertising except in those publications which are provided to 


Division members as a perquisite of membership 


•  other miscellaneous fees. 


•  Overhead will not be assessed on revenues from: 


•  dues 


•  donations 


•  interest income 


•  ALA royalties to Divisions 


• travel expense reimbursements from outside 


organizations 
•  separately-ticketed events at conferences (e.g., tours and meal 
functions) 
•  advertising in those publications which are provided to Division 


members as a perquisite of membership 
 


c.   Publishing 
 


•  Subscription and order billing services 


•  Central production services 


• Marketing services 
 


3.   ALA and the Divisions share the costs of the following: 
 


•  Division Leadership Enhancement Program 


•  Awards promotion 
 


4.   Divisions assume total responsibility for the following costs: 
 


•  Division personnel compensation 


•  Projects and activities of the Divisions except as specified in this 


agreement 
•  Membership group support (governance- boards, committees, etc.) 
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•  Furnishings and equipment purchased by Divisions and over which they have 
sole control and use. See also Section IX, Annual Conference and Midwinter 
Meeting. 


 
5.   Divisions may: 


 
Purchase services or products from other ALA units and outside agencies, 
consistent with ALA policy. 


 
D.  Fund Balances 


1.  ALA Divisions build and maintain fund balances appropriate to their needs. A 


fund balance is defined as accumulated net revenue. 


2.   Divisions will not receive interest on fund balances or deferred revenue. 
 


E.  Endowments 
 


Divisions may establish endowments or add to existing Division endowments from any 


source including existing fund balances once the Division has reached a minimum fund 


balance as determined by the Division and approved in accordance with the budget review 


process and approved financial plan. The establishment of Division endowments will follow 


the guidelines outlined in ALA policy. The use of the interest from these Division 


endowments will be subject to Division Board approval and applicable ALA policy. 
 


F.  Furniture and Equipment 
 


ALA will provide basic furniture and equipment to each regular Division staff member. 
 


Divisions will retain sole control and use of all furniture and equipment purchased with 


Division funds. 
 


Divisions may acquire additional furniture and equipment in two ways: 
 


1.  Above the capitalization limit: 
 


a.   Divisions have authority to purchase capital equipment outright by paying 


the full price to ALA, with ALA taking the depreciation. 


b.   Divisions can purchase furniture and equipment through ALA budget 


request process by paying the scheduled depreciation, subject to ALA 


priorities and approvals. 
 


2.   Below the capitalization level, Divisions have the authority to purchase 


equipment outright. 
 


G.  Division Budget Review 
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Division Boards have responsibility for developing and approving budgets and multi-


year program and financial plans, which are then reviewed by ALA management and 


BARC. Annual budgets are approved by the ALA Executive Board. Divisions also have the 


responsibility to alert the Association to any planned activities that could have a 


potential negative impact upon the fiscal stability of the Association. 
 


H.  Divisions with Small Revenue Bases/Number of Members 


ALA Council has assigned specific responsibilities to Divisions. To carry out these 


responsibilities, each Division requires a base of operating revenue. ALA recognizes 


that each Division must have staff and must provide basic services to its members as 


defined in Section III. When a Division's current revenue from dues and other sources 


excluded from overhead is not sufficient, ALA recognizes its obligation to provide 


supplemental financial support up to a maximum of 500/o of the funding required. This 


support would be provided only as a result of a well-planned process that is an 


integral part of the annual budget process that includes review by BARC and approval 


by the Executive Board. This type of support would not be available to a Division, 


which, at the end of a fiscal year happened to find itself in a deficit position. Annually 


BARC and the Executive Board will determine and approve the specific amount of 


funding required to provide a minimum level of staff and basic services, compare this 


amount to the Division's estimated revenue, and allocate an appropriate General 


Fund supplement. 
 


Divisions must generate from dues and other revenue excluded from overhead at least 


50% of the funding required to provide basic services. If a Division is unable to meet this 


50% level for two consecutive years, its status as a Division must be referred to Council by 


the Executive Board, with an appropriate recommendation. Money from the General Fund 


will not be used to offset expenses for non-dues revenue-generating products and 


services. Divisions may retain the net revenue from these activities to initiate and support 


other similar activities in the future. 
 


I. Association Finances 
 


The Divisions will be kept informed about the Association's financial health and will be 


involved in meaningful consultation when there is potential impact on Divisions, 


collectively or individually. 
 


J.   Other 
 


1.    Credit and Collections 


Management will provide effective credit and collection policies and services to 


the Divisions. Divisions will be charged for their bad debts in accordance with 


ALA policy. 
 


2.  Unrelated Business Income Taxes (UBIT) 







ALA Policy Manual Section A 


ALA Policy Manual Section A, Page 45 
 


To the extent that Divisions incur unrelated business income, they will assume 


responsibility for paying the resulting taxes. 


VI.  Publishing Activities 
The ALA Publishing Committee has the responsibility for control of the ALA imprint. 


 
A Division may publish materials in three ways: through ALA Publishing Services, on its own, or 


through an outside publisher. Materials prepared by a Division for other than its own publication 


must be offered to ALA Publishing Services for first consideration. A Division has the right to 


accept or reject ALA's offer and pursue other publishing opportunities. 
 


Divisions exercise editorial and managerial control over their periodicals. 
 


The ALA Publishing Committee shall be informed of plans for any new Division 


periodicals prior to publication. 
 


A Division may purchase production and distribution services from ALA's central production 


unit. A Division may also purchase marketing services from the Publishing Services 


Department. 
 


ALA Publishing Services pays royalties to Divisions for Division-generated materials. Divisions 


may negotiate with ALA Publishing Services on royalties and other variables of publishing. An 


''Intra-mural Agreement of Publishing Responsibility'' is signed by the Division Executive 


Director and the Director of Publishing Services for each publishing project. 
 


ALA has the sole right to record and market tapes of programs at ALA conferences with the 


advance consent of the units and speakers. Divisions receive royalties from the sale of tapes of a 


Division's conference programs. Divisions have the right to record and market tapes of Division 


pre-conferences, programs at ALA Annual Conferences that ALA chooses not to record, Division 


national conferences and regional institutes. 


VII.  Personnel 
All ALA personnel are responsible to the ALA Executive Director, and through the Executive 


Director to the entire membership. Unlike other ALA personnel, Division Executive Directors are 


also responsible to Division Boards and through those Boards to the memberships of their 


respective Divisions. 


  


All ALA employees are subject to ALA's personnel policies. Each Division shall be responsible 
for generating the income required for the salaries, wages, and benefits of Division employees. 


 
Each Division Executive Director serves as an ALA Program Director, a senior professional position, 
and is responsible for advising on ALA plans and preparing recommendations on priorities and 
alternatives, especially as they relate to the Division's priorities, goals, and objectives. The Division 
Executive Director meets regularly with other ALA staff members and communicates, cooperates, 
and coordinates Division activities with those of other ALA units. 
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The assignment of the appropriate grade for Division staff is made according to ALA personnel 
policies. The determination of the appropriate staffing pattern (number and position descriptions) 
shall be made by the Division Executive Director and the Division Board in consultation with the 
ALA Executive Director. 


 
The recruitment, appointment, and termination of Division Executive Directors shall be a process 
involving consultation by the ALA Executive Director with the Division Board of Directors or its 
designates. 


 
Each Division's Board of Directors shall annually review the performance of the Division's 
Executive Director based upon a single set of goals and objectives as agreed upon by the Division 
Board, Associate Executive Director, Member Programs and Services, and Division Executive 
Director. The Division Board shall convey its recommendation to the Associate Executive Director, 
Member Programs and Services, to whom the ALA Executive Director has delegated the 
responsibility for evaluating the performance of Division Executive Directors. The Associate 
Executive Director, Member Programs and Services, shall discuss the confidential report of the 
performance review with the Division's President upon request. 


 
Division Executive Directors shall have the authority to select, evaluate, and recommend 
termination of all Division employees, consistent with ALA personnel policies and procedures. 
Assignments of Division staff to ALA internal committees are arrived at in the context of Division 
priorities and are kept at a reasonable level. 


VIII.  Division National Conferences, Pre-conferences, and Related Activities 
Divisions may conduct pre-conferences, workshops, institutes, seminars, and Division national 
conferences, in accordance with ALA Policy, at intervals determined by 
Division program priorities and supported by sound financial management. A Division is responsible 
for all costs incurred in planning and carrying out such activities. (ALA Policy 7.2.2) 


 
Division National Conferences shall be defined as "non-business conferences removed in time and 
place from the American Library Association's Annual Conference" and Midwinter Meeting in order 
"to view and explore areas of divisional concerns in depth." 


 
Proposals for Division National Conferences should be made to the ALA Executive Board at least 
two years in advance of the anticipated meeting date following a prescribed proposal outline. ALA 
state and regional chapters in the geographical area of a proposed conference shall be notified in 
writing of a desired conference prior to submitting the request to the Executive Board. Such 
notice shall seek the cooperation of the chapters with respect to scheduling and programming to 
the extent feasible. The Division shall contact the host Chapter prior to determining date 
availability with the host city. The Division shall contact the chapters in the geographical area 
immediately after determining date availability with the host city. In the event of a conflict with 
the ALA state or regional chapters and the proposed divisional conference, the ALA Executive 
Board shall make the decision in consultation with the chapters. 


IX.  Annual Conference and Midwinter Meeting 
ALA provides the support necessary for Divisions to conduct business and plan and present 


Conference programs. Some Conference program costs may be borne by the Division except 
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financial support for staffing and equipment as described in ALA Policy Manual Section A, 


Appendix V.C.l.b. Recognizing that conference programming benefits all attendees, financial 


support in the form of General and Special Allocations from ALA to Divisions and other units for 


Annual Conference programming shall be provided; this support will be arrived at as the result of 


an explicit and equitable process in which the Divisions participate. Meal functions and special 


events must be self-supporting. 


X.  Special Projects of Divisions 
Divisions may seek external (non-ALA) funding to pursue projects to enhance Division program 


priorities. Division Boards of Directors have the responsibility for assessing programmatic impact 


and must approve all requests for funding external projects. Additionally, all proposals and 


contracts for such funds are signed by the Executive Director of ALA in the name of the 


Association. All special projects are reviewed, approved, and conducted in accordance with 


established ALA policies and procedures and the conditions of the grant or contract. All costs for 


projects funded through grants or contracts from outside agencies or organizations should be 


covered by project funding. 


XI.  Planning 
Each Division has autonomy in its own planning processes within its area of responsibility as 


designated by ALA Council, subject to present and future ALA policies. They have the 


responsibility to develop and implement a planning process to guide their program and allocate 


their resources within the areas of responsibility assigned to them by the ALA Council. Since 


Divisions contribute to the formulation of ALA goals, it may be expected that many of the 


priorities and activities reflected in the plans will also be a part of Division priorities and 


activities. Further, each Division has responsibility for providing ALA with a multi-year financial 


plan consistent with ALA's existing financial policies and resting on multi-year program plans 


reflecting the priorities of the Division's members. Divisions have a responsibility to assist and 


inform the ALA Executive Board of their strategic plans on a regular basis, and to inform the ALA 


Executive Board of their work through timely and comprehensive reporting.  


 
 








        2011-2012 ALA CD#15.1 
        2012 ALA Annual Conference 


 
ACTION SUMMARY 


ALA Executive Board 
Midwinter‘12 ALA Board Actions 


 
 


During the ALA 2012 Midwinter Meeting in Dallas, TX, the ALA Executive Board 
took the following actions: 
 
By consent, approved the agenda for the 2012 Midwinter ALA Executive Board 
Meeting (2011-2012 EBD #9.2.2 (revised)).  Consent 
 
By consent, accepted the following reports:  President’s Report, 2011-2012 EBD 
#7.3; President-elect’s Report, 2011-2012 EBD #7.4; Executive Director’s Report, 
2011-2012 EBD #12.13; Office for Research & Statistics Report, 2011-2012 EBD 
#12.14; Advocacy Report, 2011-2012 EBD #12.15; Campaign for America’s 
Libraries Report, 2011-2012 EBD #12.16;  Media Relations Report, 2011-2012 EBD 
#12.17; Office for Human Resource Development and Recruitment Report, 2011-
2012 EBD #12.18; Office for Diversity Report, 2011-2012 EBD #12.19 and Office for 
Literacy and Outreach Services Report, 2011-2012 EBD #12.20. Consent Agenda 
 
By consent, approved the 2011 ALA Executive Board Fall Meeting minutes, and the 
corresponding Vote Tally (2011-2012 EBD #2.1 and EBD #1.4).  Consent 
 
Voted that, the Executive Board reaffirms that the small division subsidy for ASCLA 
and ALTAFF will terminate by FY15 and caps the subsidy at FY12 levels of $41,577 
(ASCLA) and $56,583 (ALTAFF) for FY13.  EBD #3.2 
 
Voted that the Executive Board approve the President-elect’s 2013 proposed 
presidential initiative budget.  EBD #14.8 
 
Voted that the Executive Board approve the FY 2011 preliminary audit draft 
performed by Grant Thornton.  EBD #4.7 
 
Voted that the Executive Board approve a full list of companies from the Domini & 
TIAA-CREF portfolios of “Socially Responsible” companies from which the ALA 
Development Office and other units could use to prospect for corporate partners, 
sponsors and donors in support of ALA’s mission.  EBD #6.2 
 
Voted to approve the 2013 Midwinter Meeting and Annual Conference skeleton 
schedule as presented. EBD #12.22  
 
 
 







 
ACTION SUMMARY/2 
ALA Executive Board 
Midwinter‘12 ALA Board Actions 
 
Voted to approve Denver as the site for the 2018 Midwinter Meeting, subject to the 
completion of all necessary contracts.  This supercedes the Executive Board’s prior 
approval of Los Angeles, CA.  The Executive Board also approves Denver as the 
site for the 2024 Midwinter Meeting, subject to confirmation of dates and completion 
of all necessary contracts.  EBD #12.24 
 
Voted to approve Chicago as the site for the 2020 Annual Conference, subject to 
the completion of all necessary contracts and approve Chicago as the site for the 
2023 Annual Conference and the 2026 Annual Conference, subject to completion of 
all necessary contracts.  EBD #12.27 
 
Voted that the Executive Board increase the minimum amount to start an 
endowment to $50,000.  Additionally, to allow those endowments under $50,000 five 
years to determine the path they want to take and ten years to reach the goal.  EBD 
#13.2 
 
Voted to approve the affirmation of the 4% payout rate from the endowment for the 
FY14 budget.  EBD #13.2 
 
Voted to approve the establishment of the International Relations Round Table 
(IRRT) endowment fund in the amount of $25,000.  EBD #13.2 
 
 


In Executive Session, the Executive Board 
 


Approved the ALA Standing Committee Appointments. CBD #8 
 
Approved the two individuals to serve as Endowment Trustees.  CBD #10 
 
 







Executive Board Conference Call Actions: 
 
 
 


On their February 15, 2012 Conference Call, the Executive Board 
 
 
Voted to approve four new positions in ALA Publishing as outlined in Executive 
Board document #12.28, 2011-2012. 







ACTION SUMMARY 
ALA Executive Board 


Spring‘12 ALA Board Actions 
 
 


During the ALA 2012 Spring Meeting in Chicago, IL, the ALA Executive Board took 
the following actions: 
 
By consent, approved the agenda for the 2012 Spring  ALA Executive Board 
Meeting (2011-2012 EBD #9.3.3 (revised)).  Consent 
 
By consent, accepted the following reports:  President’s Report, 2011-2012 EBD 
#7.5; President-elect’s Report, 2011-2012 EBD #7.6; Executive Director’s Report, 
2011-2012 EBD #12.30; Office for Research & Statistics Report, 2011-2012 EBD 
#12.31; Advocacy Report, 2011-2012 EBD #12.32; Campaign for America’s 
Libraries Report, 2011-2012 EBD #12.33;  Media Relations Report, 2011-2012 EBD 
#12.34. Consent Agenda 
 
By consent, approved the 2012 ALA Executive Board Midwinter Meeting minutes, 
and the corresponding Vote Tally (2011-2012 EBD #2.2 and EBD #1.5).  Consent 
 
Voted that the Executive Board requests the Committee on Accreditation, working 
in concert with the Committee on Professional Ethics, review the current COA 
conflict of interest policies and recommend modifications as appropiate by the 2013 
Midwinter Meeting.  
 
Voted that the Executive Board will direct ALA management to submit an RFP to 
several audit firms in preparation for the FY2012 audit process.  EBD #4.12 
 
Voted that the Executive Director proceed with taxable/no pre-payment financing 
arrangements with JP Morgan Chase Bank and prepare financing terms to be 
finalized and approved prior to Annual Conference.  EBD #4.13 
 
Voted that the Executive Board approve in principle a special promotion for first-
year personal members who dropped their membership after 12 months, and a 
special promotion for small and very small organizational members, subject to 
review and recommendation by BARC.  EBD #4.14  
 
Voted to accept the 403 (b) for the 2010 retirement plan.  EBD #4.16 
 
Voted that the firm Mueller & Co. LLP be retained to perform the audit for the 2011 
403 (b) plan year.  EBD #4.17 
 
Voted that the Preliminary FY2013 Budget proposal (EBD #14.10) be forwarded to 
the Budget Analysis and Review Committee (BARC) for further analysis and review.  
The Board affirms the strategic directions of this budget and requests that BARC 
report back on its analysis at the 2012 Annual Conference in Anaheim.  EBD #14.10 
 
 







ACTION SUMMARY/2 
ALA Executive Board 
Spring‘12 ALA Board Actions 
 
Voted that the Executive Board approve the transfer of  the remaining unspent 
interest of $94,551 from the ALA Future Fund interest generated from 2005 and 
2006 to offset the projected FY2012 General Fund operating deficit.  EBD #14.11 
 
Voted to approve the use of up to $300,000 in General Fund asset balance reserves 
to offset the projected FY2012 General Fund operating deficit.  EBD #14.11 
 
Voted that the Executive Board strongly affirms and advances the following 
objective:  That libraries of all types must be able to provide effective access to 
electronic media for their users at a reasonable price and consistent with ALA core 
principles and that ALA develop an aggressive tactical plan to achieve this objective.  
EBD #12.37 
 
Voted to approve the “Procedures to Govern the ALA Virtual Membership Meeting” 
and “Guidelines for Preparation of Resolutions for ALA Virtual Membership 
Meetings.”  EBD #12.40  
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      2011-2012 ALA CD#30.1 
       2012 ALA Annual Conference 


 
REPORT OF THE DIGITAL CONTENT & LIBRARIES WORKING GROUP  


SUBMISSION TO THE ALA COUNCIL, CD#30.1 
 


2012 ALA Annual Conference 
June 15, 2012 


 
 
 The Working Group on Digital Content & Libraries appreciates this opportunity to update the 
ALA Council on its activities, both through this written report and the upcoming oral presentation by 
Co-chairs Sari Feldman and Robert Wolven at the Council I meeting at the 2012 Annual Conference.  
 The charge for the Working Group is broad, as implied by its title “digital content and libraries.” 
Through internal deliberations and consideration of extensive communications from ALA member 
groups and individual members, the Working Group decided to begin its work by focusing on the 
ebook and “Big 6” trade publisher issue. Though digital content encompasses numerous important 
issues for the library community, it became clear to us that this ebook issue merited urgent attention 
and focus, and we worked in close collaboration with the overall leadership of ALA including our 
President, President-elect, and Executive Director. 
 
New York Meetings: January 30 – February 1 
 
 After the 2012 Midwinter Meeting, an ALA delegation comprising Molly Raphael (ALA 
President), Keith Michael Fiels (ALA Executive Director), Robert Wolven (Working Group Co-chair & 
Associate University Librarian at Columbia University), Maureen Sullivan (ALA President-elect), and 
Alan Inouye (Program Manager for Digital Content & Libraries and OITP Director) traveled to New York. 
The delegation met with Penguin, Macmillan, Random House, Simon & Schuster, and Perseus from 
January 30 to February 1.  
 These meetings were useful in establishing ongoing separate dialogues between ALA and these 
respective publishers (which indeed have continued) at the executive level. Both the publishers’ staffs 
and ALA representatives learned a fair amount about the others’ community. Though libraries and 
publishers both share the fundamental goal of bringing authors and readers together (which we 
emphasized), we also have some conflicting goals. One consequence from these meetings is our 
improved understanding of the publication ecosystem. Thus rather than viewing the problem as 
primarily a publisher-library one, we came to understand more clearly that other players (such as 
distributors, authors, and retailers) must be considered carefully, as well. With our improved 
understanding came the sobering realization that the problem was even more complex than we had 
realized. 
 
Established Three Subgroups 
 



http://connect.ala.org/node/159669

http://americanlibrariesmagazine.org/e-content/ebook-talks-first-report

http://americanlibrariesmagazine.org/e-content/ebook-talks-details
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 Engaging publishers is, of course, important. But we also needed focus on the substance, 
especially after those initial meetings established ALA relationships with publishers. Thus, we 
empaneled a subgroup (#1) to focus on business models and licensing agreements, co-chaired by Erika 
Linke (Associate Dean of Libraries at Carnegie Mellon University) and Bob Wolven. This subgroup 
engaged in substantive and sometimes difficult tradeoffs among possible ebook business models. 
Major progress was facilitated by an in-person meeting on April 23 in Washington, D.C. The subgroup 
developed several possibilities and negotiating positions to be used in publisher discussions. At this 
time, the subgroup is assessing what could be disseminated in an educational document for the library 
community, as well as further analysis to support the ongoing discussions with publishers and 
distributors. 
 In addition to senior-level outreach and substantive work on business models, this Working 
Group reinforced the idea that communication was also key. Accordingly, subgroups 5 and 6 (chaired 
respectively by Christopher Harris, Coordinator, School Library System at Genesee Valley BOCES in New 
York and Jackie Rafferty, Director of the Paul Pratt Memorial Library in Cohasset, Massachusetts) were 
established early to focus on communication within the library community and to external audiences, 
respectively. These subgroups are working on tutorial materials to improve librarians’ understanding of 
the myriad issues surrounding ebooks. Also in process are ways to promote awareness and support 
within communities at large; for example, placement for an op-ed is being sought as of this writing. 
 
Philadelphia Outreach 
 
 The Working Group saw the 2012 PLA Conference as a great opportunity to advance the ALA 
ebook agenda. We worked closely with PLA President Marcia Warner, PLA Executive Director Barb 
Macikas, and other PLA member-leaders and staff on communication, centering on messaging at the 
Opening General Session and in the conference newsletter. Alan Inouye and ALA Executive Board 
member Michael Porter served on an ebook panel.  
 After the January 30–February 1 New York publisher visits, the Working Group determined that 
we should engage ebook distributors. Thus, an ALA delegation comprising Molly Raphael, Keith Fiels, 
Maureen Sullivan, Sari Feldman (Working Group Co-chair and Executive Director of the Cuyahoga 
County Public Library in Ohio), and Alan Inouye met with OverDrive, Baker & Taylor, Ingram, and 3M 
during the PLA conference. 
 One of our fundamental beliefs is that more choices for libraries are desirable, and we were 
gratified to hear strong agreement from all four of these companies. As libraries and distributors have 
many shared goals—among them maximizing the breadth and depth of publishers and titles available 
for lending, streamlining user access to ebooks, and providing varying service options—we had much 
to discuss.  
 During PLA conference week in Philadelphia, the Association of American Publishers held its 
annual meeting in New York. Molly Raphael was invited to moderate a panel “Redefining the Dialogue 
Between Publishers and Libraries,” with panelists Jim Neal (ALA Treasurer and Vice President for 
Information Services and University Librarian at Columbia University) and Anthony Marx, the President 
of the New York Public Library. Though the substance discussed was important, perhaps most 
important was the symbolism—that ALA is a player in the ebook publishing community at the highest 
levels within the publishing community. 
 



http://americanlibrariesmagazine.org/e-content/working-group-rolls-its-sleeves-pla-conference

http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/2012PLA_inouye.pdf

http://americanlibrariesmagazine.org/e-content/ebook-talks-continued-ala-meets-distributors

http://www.publishers.org/events/15/

http://www.publishers.org/events/15/





3 
 


The American Libraries Supplement 
 
 As a new activity, the Working Group views learning and education as an internal priority—it 
cannot provide advice without collecting, analyzing, and synthesizing appropriate information. But this 
information obtained for its internal work can also be useful for the library community at large. Thus 
emerged the idea of producing a second American Libraries supplement (the first one was released at 
the 2012 Midwinter Meeting). Work commenced in February with public release in late May (print 
copies will be available at the Council I meeting and at other venues at the Annual Conference). The 
supplement “E-Content: The Digital Dialogue” includes: 
 


 A Look Down the Digital Road by Alan Inouye 


 Digital Working Group Pushes for Expanded Ebook Access by Sari Feldman and Robert Wolven 


 Warning: You Are About to Enter the Ebook Zone by Robert C. Maier and Carrie Russell 


 Navigating the Ebook Revolution by James LaRue 


 A Publisher’s View by Lisa Long-Hickman 


 A Digital Dilemma: Ebooks and Users’ Rights by Deborah Caldwell-Stone 


 Lessons from the Typewriter by Peter Brantley 
 


The articles in the supplement range from an update on the Working Group and discussion of 
varying licensing regimes to larger issues relating to privacy and the fragmentation of culture resulting 
from ebooks as they are available today. 
 
Author Groups in New York—Plus Hachette 
 
 In mid-May the “ALA delegation” made its third multi-day trip to New York since the Midwinter 
Meeting. This time, Molly Raphael, Keith Fiels, Bob Wolven, and Alan Inouye travelled to New York to 
meet with Hachette Book Group and four author organizations—the American Society for Journalists 
and Authors, the Authors Guild, PEN American Center, and the National Writers Union.  
 The delegation had a very promising meeting at Hachette. It quickly became obvious that 
Hachette Book Group (HBG) executives and digital strategists have spent considerable time thinking 
about the library ebook market. We were pleased to learn that starting this spring, Hachette is 
conducting a pilot with two ebook distributors for libraries, which will bring a selection of HBG’s recent 
bestselling ebooks to 7 million library patrons. These pilot programs will help HBG learn more about 
library patrons’ ebook interests, usage, and expectations, and help the publisher devise the best 
strategy to reach the widest audience of ebook readers in libraries. 


In an important respect, we found common cause with authors: We seem to share great 
uncertainty in our respective environments and a feeling that, while technology should enable bright 
futures for the knowledge society, somehow our particular populations are getting the short end of the 
stick. Moreover, just as with publishers and distributors (and libraries), there is a great variety of 
viewpoints on access to digital content among authors and author groups. 
 
 
 



http://americanlibrariesmagazine.org/e-content/exploring-challenges-equitable-access-digital-content

http://americanlibrariesmagazine.org/e-content/ebooks-promising-new-conversations
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Outreach:  In the Media and Professional Communities 
 
 An important activity is to get our message out. We have been both seeking media placements 
and responding to press inquiries. Examples include: 
 


 “Libraries Need E-books Too,” Philadelphia Inquirer, March 18, 2012, Sari Feldman quoted 


 “Guest Column: Libraries + Ebooks,” Book Business, March 2012, Molly Raphael authored 


 “E-books Not So Easy to Find at the Library,” Star Tribune (Minneapolis–St. Paul), May 26, 2012, 
Carrie Russell quoted 


 “E-Books, Caveats and All, May Be Boon to Cash-Strapped Libraries,” WNYC radio, May 24, 
2012, Bob Wolven quoted 


 “Morning Edition,” National Public Radio, May 29, 2012, Bob Wolven quoted 
 
 Representatives of the Working Group have also given presentations such as: 
 


 Chancen 2012, Stuttgart, Germany, February 9, 2012, Sari Feldman 


 “ALA at DPLA West,” DPLA Meeting, San Francisco, Calif., April 27, 2012, Sari Feldman 


 “Future of Libraries Gets High Profile at Worcester Public Library,” Worcester, Mass., May 8, 
2012, Molly Raphael 


 New Hampshire Library Association Digital Summit, Hooksett, N.H., June 1, 2012, Alan Inouye 


 “What Librarians Wish Publishers Knew: They Build…Book Buzz!” at Book Expo America, New 
York, N.Y., June 5, 2012, Sari Feldman 


 
In-process Activities and Looking to the Future 
 
 We are pursuing further activities under the auspices of the Working Group. Improved data is 
often raised as a prerequisite for changing business policies and more effective decision making. ALA 
participates on the Library Advisory Board of the Pew study on ebooks and libraries, which will be 
released during the Annual Conference: ALA Councilor Bobbi Newman and OITP staffer Larra Clark are 
members. Also, ALA is cooperating with OverDrive to collect data to help our understanding of user 
behavior with respect to ebook use and purchasing decisions. 
 A subgroup (#2, chaired by James LaRue, Director of the Douglas County Libraries) was 
established to examine libraries’ increasingly important role in facilitating the production, or directly 
producing, information. Through this subgroup the Working Group solicited input broadly from the 
library community. The results are being analyzed and the directions libraries are taking will be used to 
inform future priorities of the Working Group. 
 An important mechanism to make information available to the library community is the 
Transforming Libraries website. A major effort is underway to improve the usability of the ebook and 
collections segment of this site and to bolster its content. 
 The Working Group is reviewing its priorities for the coming year. Clearly, the ebook and trade 
publisher issue will continue to receive priority. We have had ongoing discussions with publishers and 
distributors through multiple small group or one-on-one in-person meetings, conference calls, and e-
mail. We expect to continue to provide input on their planning for pilots and other initiatives.   



http://www.philly.com/philly/blogs/inq_ed_board/Libraries-need-e-books-too.html

http://www.bookbusinessmag.com/article/why-they-belong-together-a-great-conundrum-but-greater-opportunity-418737/1

http://www.startribune.com/entertainment/books/154308815.html?page=all&prepage=1&c=y#continue

http://culture.wnyc.org/articles/features/2012/may/24/e-book-caveats-limits-boon-cash-strapped-libraries/

http://americanlibrariesmagazine.org/e-content/npr-covers-libraries-and-ebooks

http://www.americanlibrariesmagazine.org/e-content/alas-digital-content-efforts-receive-international-attention

http://www.districtdispatch.org/2012/05/ala-at-dpla-west/

http://www.districtdispatch.org/2012/05/future-of-libraries-gets-high-profile-at-worcester-public-library/

http://www.districtdispatch.org/2012/06/understanding-the-publication-ecosystem-ebooks-in-new-hampshire-and-vermont-too/

http://beamobile.com/mobile/page/session-detail/56/

http://americanlibrariesmagazine.org/e-content/join-national-research-effort-ebooks-and-libraries

http://www.americanlibrariesmagazine.org/e-content/library-publisher-your-feedback-needed
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However, other digital content issues, including those relating to accessibility and privacy, 
require increased attention and we are in the process of determining those topics that we will 
emphasize and how much resource should be allocated to them. Such planning is a major agenda item 
for our business meeting on Saturday at 5:30 p.m. at the Annual Conference. The Working Group is 
also sponsoring a public program on Sunday at 1:30 p.m. that features Sari Feldman, Bob Wolven, and 
Eric Hellman (President of Gluejar) from the Working Group, and leaders from the broader community 
Maura Marx (Director, Digital Public Library of America), Peter Brantley (Director, BookServer Project, 
Internet Archive), and Lee Rainie (Director, Pew Internet and American Life Project). 
 Overall, we are pleased that we’ve made some progress in the past months and raised ALA’s 
profile on the ebook matter. Thus, we are optimistic but at the same time temper that optimism with 
the realization that the change and challenges ahead are formidable, both for the library community 
and the entire information ecosystem. We look forward to working with a staff team augmented with 
Kathy Rosa, the newly-hired Director of the Office for Research & Statistics, and Sara Fuchs, a newly-
hired part-time staffer devoted to digital content issues in that office. One area for which we have 
unqualified appreciation is the enthusiasm, sincerity, and hard work we have benefited from 
throughout the Association, from members and staff alike. We appreciate this support and hope that 
we are fortunate enough to continue to receive it in the coming months. The Working Group invites 
everyone to keep up-to-date on developments on the American Libraries E-Content blog. 
 
 
Submitted by  
Robert Wolven and Sari Feldman, Co-chairs 
ALA Digital Content and Libraries Working Group 



http://www.americanlibrariesmagazine.org/e-content/anaheim-evite-explore-diverse-approaches-e-content

http://americanlibrariesmagazine.org/e-content
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American Library Association 
 


2012 Annual Meeting 
 


Report of President-Elect Maureen Sullivan 
 


 
Presidential Initiatives 
 
1. The Promise of Libraries in Transforming Communities 
 
Discussions continue with Rich Harwood of the Harwood Institute for Public Innovation 
about the possibility of engaging his organization to work with ALA. Discussions also 
continue with IMLS and the Gates Foundation about the possibility of funding support. 
This initiative primarily supports the Transforming Libraries goal area and also supports 
the other three. 
  
Rich Harwood is presenting a conference program on Sunday afternoon, June 24, at 
which he will discuss Reclaiming Main Street and Libraries. He will focus on the potential 
for libraries to strengthen their role in communities and civic life.  
  
2. Leadership Development 
 
Leadership in the Digital Age (Spring 2013) 
 
The Harvard Graduate School of Education (HGSE) continues to plan and design a 2 ½ 
day leadership institute for administrators and managers in libraries of all types to learn 
how to lead effectively in the face of the new challenges of the Digital Age. Joseph 
Zolner, Senior Director of the Harvard Institutes for Higher Education (HIHE); John 
Collins, Director of the HGSE Library (and ALA member); and John Palfrey, Vice Dean, 
Library and Information Resources, Harvard Law School and I serve as the core planning 
group. Larry Bacow, president emeritus of Tufts University has agreed to serve as the 
faculty chair for the program. We continue to address the need for financial aid. This 
initiative supports the goal areas of Building the Profession and Transforming Libraries. 
 
President’s Program, Midwinter 2013 
 
The Digital Public Library of America (DPLA) will be launched in April 2013. The 2013 
Midwinter Conference President’s Program will be a panel of speakers, including John 
Palfrey, to introduce our members to the DPLA. 
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Leadership Development Program for ALA 
 
Executive Director Keith Fiels and other headquarters staff are creating a map of the 
current programs and activities that are available. I will convene a small group to meet 
with me in July to develop a proposed curriculum, an action plan and a timetable for the 
establishment of this program. This initiative directly supports Building the Profession. 
 
 
3. Rethinking ALA: Ensuring That ALA Is the Most Effective Organization It 
Can Be 
 
Several factors have persuaded me that it is time to give serious consideration to 
restructuring ALA.  Among these factors are: several recent ALA presidential initiatives 
and their respective reports (including the Future Perfect Presidential Task Force Report, 
the Report of the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, and the ALA Young Librarians Working Group); the current and prospective 
budget situation; the ambitious goals set forth in ALA 2015; forces for change in the 
larger context in which our members live and work; and numerous conversations I have 
had with ALA members and staff. Any plan to do this requires careful consideration of 
feasibility, desirability and complexity of such an undertaking. I will convene a group in 
August or September to engage in this careful consideration and to recommend 
appropriate action.  
 
4. ALA and International Librarianship 
 
There are three activities underway in this area: strengthening ALA’s work with Sister 
Libraries program, exploring a partnership with the Peace Corps alumni association and 
webinars for ALA’s international members. 
 
Other Significant Activities 
  
I was one of four participants in the first Educational Conference for the 
Diplomatic Reception Rooms (DRR) at the U.S. Department of State to be invited to 
address the Patrons of Diplomacy at their semiannual meeting on May 24. I gave a brief 
presentation on the potential use and distribution of the educational programs to be 
developed, with a strong emphasis on the role of libraries. An evening reception 
followed hosted by Secretary of State, Hillary Clinton. 
 
At the initiative of Barbara Jones, Director of the Office for Intellectual Freedom, I 
attended a brunch on June 3 at the home of Marcus Brauchli, editor of the Washington 
Post. This was an opportunity to meet members of the News Literacy Project Board of 
Directors and others with an interest in how librarians and journalists can work together 
to ensure that students know how to verify the accuracy of information and do quality 
research. 
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I participated in three webinars: 
 
April 10  IFLA Continuing Professional Development and Workplace Learning and  
  ALA IRO Leadership for New Librarians 
 
June 1  2012 Emerging Leaders Moving Beyond Emerging Leaders 
 
June 8  With President Molly Raphael, Passing the Community Engagement  
  Baton 
  
Travel and Other Speaking Engagements 
 
I participated in National Legislative Day on April 23-24. In the late afternoon on April 
24, I attended a meeting arranged by Karen Perry of the Gates Foundation. Karen 
arranged this meeting to bring Susan Hildreth and me together with Charlie Firestone 
and Amy Garmer of the Aspen Institute to begin an exploration of possibilities for 
collaboration. 
 
On April 27 I attended a reception at the home of Gloria Steinem. She co-hosted this 
with John Legend to introduce people in the performing arts and cultural organizations 
to the work of A Long Way Home, a foundation established to use the arts to end 
violence against women and girls. 
 
I attended the Massachusetts Library Association annual conference on May 10 and 
participated in two programs, one of which was a session on the future of libraries in 
which Molly Raphael and Keith Fiels also participated. 
 
On May 22 I gave a keynote address at the National Library Service’s 2012 Conference 
of Librarians Serving Blind and Physically Handicapped Individuals held in Newport, RI. 
 
While I was at Book Expo America on June 4-6, I gave a brief talk to members of 
Archons of the Colophon, a membership organization of librarians in the New York area. 
I also had an opportunity to meet briefly with Tom Allen and Tina Jordan of the 
American Association of Publishers. 
 
The Empire State Center for the Book held an induction ceremony and gala on June 5 to 
honor the third group of authors to be inducted into the New York Writers Hall of Fame. 
The four living authors, Toni Morrison, Joyce Carol Oates, E.L. Doctorow and Pete 
Hamill, attended.  
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Memorial Resolution Honoring Wanda L. Crenshaw 


 


Whereas Wanda Crenshaw received her Master of Library Science degree from  


 Carnegie Mellon University (Pittsburgh, PA);   


 


Whereas Wanda Crenshaw held appointments in libraries in the U. S. Army ] 


(Schweinfurt and Werthiem, Germany), the Children’s Library (Akron, OH), 


Paine College, Virginia Union, Case Western Reserve, Central State, Hampton, 


and Allen Universities, and the Robert W. Woodruff Library of the Atlanta 


University Center;  


 


Whereas Wanda Crenshaw, who retired in 2001 as Director of Learning Resources 


at the Atlanta Metropolitan College, passed away on December 22, 2011; and 


 


Whereas Wanda Crenshaw was active member of the Black Caucus of the American  


Library Association and served as a committed librarian in the profession and 


outside; therefore, now, be it 


 


Resolved that the American Library Association (ALA): 


 


1. honors the memory of Wanda Crenshaw and celebrates her professionalism 


and dedication to libraries; 


 


2. expresses its sincere sympathy to Dorcas Parham, sister of Wanda 


Crenshaw. 


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 


ALA Executive Director and Secretary of the ALA Council 


Tuesday, June 26, 2012 


In Anaheim, California 
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MEMORIAL RESOLUTION FOR RAY BRADBURY 
 


Whereas Ray Bradbury was one of America’s preeminent writers of speculative fiction; 
 
Whereas Ray Bradbury was known for his novels Fahrenheit 451 and Something 


Wicked This Way Comes; 
 
Whereas Ray Bradbury was known for his essays, articles, poetry, plays, television and 


film scripts including the screen play for John Huston’s 1956 film version of Moby 
Dick; 


 
Whereas Ray Bradbury career spanned seventy years and ended with an essay 


published in The New Yorker only a week prior to his death; 
 
Whereas Ray Bradbury received the National Book Foundation’s medal for 


Distinguished Contribution to American Letters in 2000; 
 
Whereas Ray Bradbury received the National Medal of Arts in 2004; 
 
Whereas Ray Bradbury received the Science Fiction Writers of America Grand Master 


Award; 
 
Whereas Ray Bradbury received a special citation from the Pulitzer Prize Board in 


2007; 
 
Whereas Ray Bradbury was a lifelong supporter and advocate of public libraries; 
 
Whereas Ray Bradbury has been hailed as the writer most responsible for bringing 


science fiction into the literary mainstream; 
 
Whereas Ray Bradbury embodied with eerie prescience our ambivalence about 


technology and its impact on our lives; and  
 
Whereas Ray Bradbury’s enduring legacy lives on in all those who have been and will 


be encouraged by his example to think, to question, and to dream; now, 
therefore, be it  


 
 


OVER 
 







MEMORIAL RESOLUTION FOR RAY BRADBURY/2 
 
Resolved, that the American Library Association (ALA): 
 


1. Honors a giant in literature and a champion of the liberty of the individual and 
the freedom to read; and 


 
2. Extends heartfelt sympathy to his daughters Susan Nixon, Ramona 


Ostergen, Bettina Karapetian and Alexandra Bradbury, and their families. 
 


 
 
 
 
 
 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 26, 2012 
In Anaheim, California 
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On Monday, June 24, 2012, the ALA Council defeated the adoption of the following 


resolution. 
 


RESOLUTION ON ACCESS TO INFORMATION AND WIKILEAKS 


Whereas WikiLeaks is a non-profit organization that publishes submissions of secret document  from 


anonymous sources and news leaks; 


Whereas WikiLeaks has made available thousands of critical documents concerning United  


 States foreign and military policy; 


 


Whereas WikiLeaks is performing a vital watchdog role by expanding citizens' knowledge on  


matters of vital public concern, following in the steps of the newspapers that published the 


Pentagon Papers, courageously supplied by Daniel Ellsberg; 


 


Whereas Support for WikiLeaks should be a concern for all those who believe in the right to 


 know and intellectual freedom, and most especially librarians; 


 


Whereas WikiLeaks is under tremendous pressure from many governments, elected officials,  


 and prominent personalities to stop publishing leaked documents; and 


 


Whereas the American Library Association has signed a joint letter with many other  


organizations asking the United States government to reverse its order to US government 


agencies blocking access to WikiLeaks, in support of publishers’ and citizens’ first amendment 


rights, and against the possible application of the Espionage Act against WikiLeaks; now, 


therefore,  be it 


Resolved, that the American Library Association (ALA):  


1. supports the rights of WikiLeaks to publish leaked government documents; 


2. commends the efforts of WikiLeaks to expunge from documents names and other 


material deemed potentially harmful to innocent people; 


3. commends WikiLeaks for performing a public service by making available important 


documents related to foreign and military policy; 


4. recommends that libraries consider linking their websites to the WikiLeaks website where 


appropriate; and 


5. condemns any harassment of WikiLeaks. 


Mover: Al Kagan, SRRT Councilor, 217-819-9975 


Seconder: Mike Marlin, Councilor at-large, 916-243-9778 


 


 


OVER 



http://en.wikipedia.org/wiki/Journalism_sourcing

http://en.wikipedia.org/wiki/News_leak





 
ALA RESOLUTION FORM 


 
1. TITLE OF RESOLUTION 
  


Resolution on Access to Information and WikiLeaks 
2. ALA UNITS AND/OR COMMITTEE CONSULTED (IF ANY):  
 


SRRT, International Responsibilities Task Force 
SRRT Action Council 
Intellectual Freedom Committee 
Intellectual Freedom Task Force 
GODORT Legislation Committee 
Gay, Lesbian, Bisexual, and Transgender Round Table 


 
3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES (IF ANY):  
 


SRRT Action Council 
 
4. FISCAL IMPLICATIONS (specify the resources needed to carry out the resolution’s directive(s))  


None. 
 
5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT:  
 


ALA Executive Director shall distribute this resolution widely, including to the U.S. President, Secretary of 
State, Secretary of Defense, all members of Congress, the Prime Minister of the United Kingdom, the 
Prime Minister of Sweden, and the library and national press. 


 
6. IMPACT ON ALA POLICIES AND POSITIONS 
 


This resolution is a specific application of the Library Bill of Rights  (Policy Manual 53.1 Library Bill of 
Rights) 


 
7. INCLUDE ANY PERTINENT BACKGROUND INFORMATION (e.g. bibliography, citations, supportive 


quotes, URLs, etc.):  


Supporting document: 


Policy Manual 53.1 Library Bill of Rights: 


1. Books and other library resources should be provided for the interest, information, and enlightenment 
of all people of the community the library serves. Materials should not be excluded because of the 
origin, background, or views of those contributing to their creation. 


2. Libraries should provide materials and information presenting all points of view on current and 
historical issues. Materials should not be proscribed or removed because of partisan or doctrinal 
disapproval. 


3. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and 
enlightenment. 


4. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free 
expression and free access to ideas. 


8. MOVER/SECONDER INFORMATION:  


Mover: Al Kagan, SRRT Councilor, 217-819-9975 


Seconder: Mike Marlin, Councilor at-large, 916-243-9778 


 


Fri 6/22/2012 4;35 PM2 
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Final Report of the Presidential  
Policy Manual Revision Task Force 


 
Introduction: 
 
At the 2010 Annual Conference the ALA Policy Monitoring Committee (PMC) in its 
report to Council moved; ”that a special task force be appointed and charged with 
carrying out a thorough examination of the Policy Manual, and proposing such changes 
as are necessary, including but not limited to: 
 


 Renumbering to provide room for expansion where needed 


 Renumbering to provide a more logical order of policies 


 Matching policy names with content 


 Deletion of obsolete policies 


 Deletion of obsolete parts of policies 


 Identification and clarification of primary intent of policies, and revision as 
necessary to reflect that purpose 


 Clarification or deletion of confusing parts of policies 


 Verification that policies reflect actual practice 


 Identification of policies that contain an “exclusive” list and consideration 
whether an “exemplary” list should be used in order to reduce future need  


      for revision, and/or to clarify whether a policy is needed for each specific  
      instance, or for classes of instances 


 Deletion of policies that simply restate accepted parliamentary practice or 
provisions of the Constitution or Bylaws 


 Identification of policies that may not be appropriately considered policy, 
and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


 Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


 Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


 Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should consult freely with PMC and Council, and should keep PMC and 
Council apprised of progress. PMC recommends that the initial charge be for not less 
than two years, with the possibility of extension as necessary to complete the work.” 
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In July of 2010 President Roberta Stevens appointed the ALA Policy Manual Revision 
Task Force (PMRTF). PMRTF’s charge is listed in Appendix A and the Task Force’s 
roster of members and the ALA staff liaison is listed in Appendix B. 
 
Since August 2010, PMRTF has had meetings at the 2011 Midwinter, 2011 Annual, 
2012 Midwinter and 2012 Annual Conference. There have been conference calls 
between face-to-face meetings. Connect ALA has been employed as a placeholder for 
work of the Task Force. 
 
Observation: 
 
Any policy manual over time becomes a fragmented document as new policy is 
inserted, old policy deleted, wording adjusted to reflect organizational changes and 
changes in the society the entity represents. In addition to policy changes, procedures 
tend to be inserted as well. 
 
The task faced by the members of the Task Force was a monumental one, requiring 
extensive knowledge of ALA, its Divisions and Round Tables and Council history and 
practice.  That Task Force members had varying and different, but time wise long, 
experiences in ALA was one of the factors that enabled our discussions to be 
productive and constructive. The presence and assistance given by Lois Ann Gregory-
Wood was an essential part of our deliberations and work during the life of the Task 
Force. 
 
Approach: 
 
In organizing its work the Task Force early on decided that one item included in the 
charge was beyond the group’s scope given the nature of the task at hand and the time 
allotted to its completion. This was “verification that policies reflect actual practice”. 
Thus this item was not addressed in any Task Force deliberation. The Task Force 
leaves this item up to future Council or committee exploration. 
 
Members of the Task Force were assigned sections of the current ALA Policy Manual to 
examine in light of the charge and to consider if the sections made sense, could be 
reduced, clarified, or procedure separated from policy.  Drafts were then placed on the 
Task Force’s site on ALA Connect for discussion among members and Council as a 
whole.  
 
Throughout Task Force discussions members were fully aware that their task was to 
prepare a new ALA Policy Manual that would be as our charge indicates: 
 


 Arranged in a logical format for ease of access 


 Procedure free 


 Free of grammatical  and typographical errors 


 Free of obsolete or inappropriate material 


 Have room for future expansion as new policies are developed. 
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The Task Force was fully aware of the dangers inherent in any such undertaking and 
spent considerable time assuring that any action taken did not make new policy or 
change the intent of valid current policy. 
 
While the Task Force considered how Web capabilities might be used to enhance 
navigation through the Manual, no conclusion was reached. This is a project best left to 
either the Policy Monitoring Committee or another group of Council’s choosing. 
 
Product: 
 
Attached to this report for Council consideration and approval is a new ALA Policy 
Manual. Council has examined the Task Force’s work prior to ALA Midwinter 2012 and 
was given the opportunity to suggest additions and corrections. Comments received 
during this process were discussed at the Task Force meetings during the 2012 
Midwinter meeting. With corrections and additions, a draft copy with changes 
highlighted was presented to Council in May 2012 for comments and suggestions with a 
deadline of June 4, 2012 for their receipt by the Task Force. Incorporation into the final 
document of comments received during this time period was accomplished on June 4, 
2012. 
  
Prior to our initial face- to-face meetings at 2011 Midwinter, it was decided that the ALA 
Policy Manual’s sections should be reorganized. Such reorganization would facilitate 
searching for specific policies or interest areas. Proposed Section A contains sections 
dealing with organizational and operational policies.  Proposed Section B contains 
sections expressing ALA positions and public policy statements.  Material in some 
sections was moved to other areas to enhance the continuity and readability of the ALA 
Policy Manual. Some sections no longer exist as they were seen to contain outdated 
policy or were repetition of material found elsewhere.  
 
The section 6.4 of the old ALA Policy Manual, which is the operating agreement 
between ALA and its Divisions, has been removed and placed in an Appendix to 
Section A of the proposed new ALA Policy Manual. This section has not been 
addressed in any way by the Task Force other than removing it from the main 
document, giving new heading numbers and adding a minor grammatical correction. 
 
The ALA Policy Manual Revision Task Force recognizes that any thorough revision of a 
document of the age and importance of the ALA Policy Manual is never a finished 
product. The Task Force is certain that as individuals refer to and use the manual, 
additional comments will be forwarded to the Policy Monitoring Committee for its review 
and possible incorporation into the Manual. It has been suggested that a “parking lot” 
may need to be created after ALA Annual in 2012, which will hold items that Council 
members believe deserve more consideration/revision. 
 
The ALA Policy Manual is a living organism and as such is always open to insertions, 
modifications, corrections and changes as Council meets and acts. The goal of the ALA 
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Policy Manual Revision Task Force is to provide ALA with a Policy Manual that is up-to-
date, accurate and easily accessible to the Association’s membership. We hope that 
this goal has been achieved. 
 
The Task Force members listed in the appendix thank ALA Past-President Roberta 
Stevens for her faith in us and members of Council for their helpful contributions and 
support over the past two years. 
 
All members of the Task Force were participants in deliberations and work and are to 
share the credit for the new ALA Policy Manual presented to Council. Special 
recognition goes out to Aaron Dobbs for his yeoman work in codifying and presenting 
our work in a coherent digital format both during the deliberative process and in the 
preparation of the final document. 
 
A heavy debt of gratitude is owed to Lois Ann Gregory-Wood for her assistance in 
locating material, reading drafts, and providing whatever was needed, when it was 
needed.  
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Appendix A – ALA Policy Manual Revision Task Force Charge 
 
The task force is charged with carrying out a thorough examination of the ALA Policy 
Manual, and proposing such changes, including, but not limited to:  


 


 Renumbering to provide room for expansion where needed 


 Renumbering to provide a more logical order of policies 


 Matching policy names with content 


 Deletion of obsolete policies 


 Deletion of obsolete parts of policies 


 Identification and clarification of primary intent of policies, and revision as 
necessary to reflect that purpose 


 Clarification or deletion of confusing parts of policies 


 Verification that policies reflect actual practice 


 Identification of policies that contain an “exclusive” list and consideration 
whether an “exemplary” list should be used in order to reduce future need 
for revision, and/or to clarify whether a policy is needed for each specific 
instance, or for classes of instances 


 Deletion of policies that simply restate accepted parliamentary practice or 
provisions of the Constitution or Bylaws 


 Identification of policies that may not be appropriately considered policy, 
and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


 Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


 Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


 Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should keep Council apprised of its progress.  The initial charge be for 
not less than two years, with the possibility of extension as necessary to complete the 
work. 
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Appendix B – Task Force Members and Liaison 
 
Members 
 
John Allyn Moorman, Chair 
Director 
Williamsburg Regional Library 
Williamsburg, VA 
E-mail:  jmoorman@wrl.org 
Work: (757) 259-7777 
 
Diedre Conkling 
Director, Lincoln County Library District   
Newport, OR 
E-mail: diedre08@gmail.com 
Work: (541) 265-3066 
 
Linda Sue Dobb 
University Librarian 
California State University, East Bay 
Library 
Hayward, CA  
E-mail: linda.dobb@csueastbay.edu 
Work: (510) 885-3664 
 
Aaron W. Dobbs 
Electronic Resources and Systems 
Librarian 
Shippensburg University of 
Pennsylvania Ezra     
Lehman Memorial Library 
Shippensburg, PA 


E-mail: awdobbs@ship.edu 
Work: (717) 477-1018 
 
Sarah M. Pritchard 
University Librarian 
Northwestern University 
University Library, Northwestern Univ.   
Evanston, IL  
E-mail: 
SPRITCHARD@NORTHWESTERN.ED
U 
Work: (847) 491-7640 
 
Barbara K. Stripling 
Assistant Professor 
School of Information Studies 
Syracuse, NY 
E-mail: bstripli@syr.edu 
Work: (315) 443-1069 
 
ALA Staff Liaison 
 
Lois Ann Gregory-Wood 


ALA Council Secretariat 
American Library Association 
50 E. Huron Street 
Chicago, IL 60611 
Work: 1/800/545-2433, Ext. 3204 
E-Mail: lgregory@ala.org 
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mailto:awdobbs@ship.edu

mailto:SPRITCHARD@NORTHWESTERN.EDU

mailto:SPRITCHARD@NORTHWESTERN.EDU

mailto:bstripli@syr.edu

mailto:lgregory@ala.org






       2011-2012 ALA Tribute #6 


       2012 ALA Annual Conference 


  


 


Tribute Resolution Honoring Abbe Charles-Michel L’Epee 


Inventor of Sign Language for the Deaf 


 


Whereas Abbe Charles-Michel L’Epee (1712-1789) invented language for the deaf in  


sign and finger spelling (the Manual Alphabet and Language of Conventional 


Signs);  


 


Whereas Abbe  Charles-Michel L’Epee published a book, Instruction of Deaf and Dumb 


 using Methodical Sign, and a sign language dictionary;  


 


Whereas Abbe  Charles-Michel L’Epee believed in education for individuals who are  


 deaf and founded the pioneer school for 40 deaf students in Paris in 1760;  


 


Whereas Abbe  Charles-Michel L’Epee, was the first teacher of teachers of 


the deaf and his school, Institution Nationale des Sourds-Muets a Paris, also 


trained Laurent Clerc and Thomas H. Gallaudet who introduced his sign 


language methods in 1816  to educate American students who were deaf; and  


 


Whereas Abbe L’Epee opened participation and communication with the  


world for individuals who are  deaf  through sign language; now, therefore, be it   


 


Resolved that the American Library Association (ALA): 


1. honors the memory of Abbe Charles-Michel l’Epee on the 300th anniversary of his 


birth, celebrates his  legacy of advocacy for individuals who are deaf and 


remembers his service to the education of individuals who are deaf. 


Adopted by the Council of the American Library Association 


 


Keith Michael Fiels 


ALA Executive Director and Secretary of the ALA Council 


Tuesday, June 26, 2012 


In Anaheim, California 








Advancing the 21st Century ALA 
- Strategic Issues and Financial Trends - 


Jim Neal – ALA Treasurer 
Saturday June 23, 2012 
Anaheim, CA 


2011-12 ALA CD #13.1 
2012 Annual Conference 







 What are the key strategic issues 
affecting ALA and its financial future ?  
 


 What are the trends in ALA’s income 
and expense areas and the 
opportunities for new business 
development ? 
 


 What is the budget plan for FY13 ? 
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Continuing Economic Challenges 
 


Political Environments Not Supportive 
 


Virtual Professional Participation 
 


Globalization of Information Issues 
 


Massive Changes In Publishing Industry 
 


Limited Growth In MLS Workforce 
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 Primary Revenue Sources Flat or Declining 
 


 Need To Diversify and Enhance Revenue Sources 
 


 Need To Invest In Technology and Systems 
 


 Need For Continued Focus On Efficiencies and  
 Productivity 


 


 Member Value and Engagement Highest Priority 
 


 Keep Resources Focused On Strategic Priorities 
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 Primary Sources of Revenue: 
 


– Membership 
– Conferences 
– Publishing 


 


 How to Build New Revenue Streams for ALA: 
 


– Current Products to Current Markets 
– New Products to Current Markets 
– Current Products to New Markets 
– New Products to New Markets 
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Areas of Current Activity and Exploration: 
 


–Electronic Publishing 
 


–Continuing Education Online 
 


–International Community 
 


–Public/Library Users 
 


–Mergers and Acquisitions 
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  Financial/Accounting System 
 


  Web Content Management System 
 


  E-Commerce System 
 


  Hardware Upgrades 
 


  Software Upgrades 
 


 


  Capital Budget 
 


  Technology Reserve Fund 
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“To develop  and deploy the financial 
resources that support the strategic 
plan and delivery of programs that are 
responsive to member needs and 
support the improvement of library 
service.” 







 Diversity 
 


 Equitable Access to 
Information and Library 
Services 
 


 Education and Lifelong 
Learning 
 


 Advocacy for Libraries and 
the Profession 


 Literacy 
 


 Organizational Excellence 
 


 Intellectual Freedom 
 
 Transforming Libraries 
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+ 


Net Assets  
(Unexpended balance remaining from FY 2012) 


Budgetary Ceiling 
= 


Revenue  
(Anticipated for FY 2013) 


See Article IX, page 30 of ALA Handbook 
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Budgeted FY 2013 Revenues 
 
     Dues 
     Material Sales 
     Subscriptions 
     Advertising 
     Meet/Conferences 
     Miscellaneous 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


 
$5,807,988 
9,075,698 
2,952,390 
3,908,039 
7,480,274 
2,415,787 


 
$31,640,176 
$27,072,978 


18 







Estimated Beginning - 
        Net Asset Balance (Ending FY12 Projection) 


        Budgeted FY 2013 Revenue 
        Other Revenue Transfers* 
  
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012)           
 


 
$12,642,063 
$13,509,921 
$       19,524 


 
 $26,171,508 
$27,501,907 


*Life and Continuing Member Dues 19 







Estimated Beginning - 
        Net Asset Balance (Ending FY12 Projection) 


        Budgeted FY 2013 Revenue 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


 
$1,172,095 
$   394,664 


 
 $1,566,759 


$1,419,469 
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Non-Government 
Governments 
Contributions 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


$2,082,974  
$2,006,509 
$   622,189  


 
 $4,711,672 


$5,319,332 
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Budgeted FY 2013 Revenue  
          Interest/Dividend Transfer 
          Spectrum Interest/Dividends 
          Spectrum Capital Gain 
          Life Member Dues 
 
Total Budgetary Ceiling (2013) 
Total Budgetary Ceiling (2012) 


$1,075,661   
-334,940 
158,473 
99,046 


-61,524 
 


$936,716 
$914,017 
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General Fund 
Divisions 
Round Tables 
Grants & Awards 
Long Term Investments 
                                   
Total ALA Budgetary Ceiling (2013) 
Total ALA Budgetary Ceiling (2012) 


$31,640,176 
26,171,508 


1,566,759 
4,711,672 


936,716 
 


$65,026,831 
$62,227,703 


*Technology Reserve Fund $318,070 
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2012 Annual Conference 
 


INTERNATIONAL RELATIONS COMMITTEE REPORT 
 June, 2012 


 
Submitted by Sha Li Zhang, Chair 
 
Members: Nancy M. Bolt, Helen A. Dunbar, Eric Gomez, James A. Keller, Nina M. Kemps, 
Beverly P. Lynch, Leslie E. McNabb, Tatiana Pashkova-Balkenhol, Carla A. Southers, Jennifer 
A. Younger, Tim Zou, Jamie Luedtke (intern), Christine Sharbrough (intern), Michael P. 
Dowling (staff Liaison) 
 
International Librarians at Conference 
 
This year, ALA was pleased to welcome 430 international librarians/visitors from 83 countries to 
the ALA 2012 Annual Conference in sunny California.  ALA was honored that IFLA President 
Ingrid Parent, University Librarian from the University of British Columbia in Vancouver, 
Canada, was in attendance.  Ms. Parent also spoke at several ALA events, including a keynote 
speech at the Chinese American Librarians Association Annual Program. Donna Scheeder and 
Buhler Mambo –Theta from the IFLA governing board also provided IFLA updates at the IRC 
meeting on the status of IFLA’s annual conference and progress on IFLA’s key initiatives, 
especially on the initiative of building strong library associations.  
 
In addition to attendance, a big number of international librarians were also invited this year to 
speak at various ALA programs.  These speakers came from as far away as Brazil, China, 
Germany, Hong Kong, Japan, Romania, New Zealand, South Africa, Taiwan, United Kingdom, 
and Zimbabwe. Though their presentations/papers/poster sessions, they shared their thoughts, 
perspectives, and experience with U.S. librarians.  
 
The IRC would like to thank the leadership and members of the IRRT for all their efforts to 
make this conference a great experience for our international colleagues.  IRRT hosted a 
preconference for 50 international librarians, staffed the International Lounge, and provided 
mentorships and an orientation on Friday afternoon.  This evening, the ALA International 
Librarians Reception will be held at the Muzeo. It will be a great opportunity for international 
librarians/visitors to meet their U.S. colleagues, to network, and to solidify friendship at this 
annual event. 
 
IRC Annual Program 
 
Yesterday the Committee hosted a program featuring speakers from BRIC countries and other 
regions on library development in emerging economies.  Inviting international speakers to share 
their experience and practices is one of the goals in the ALA’s 2015 International Strategic Plan. 
Through their papers and presentations, these speakers help us understand the status of library 
development, national policies, and strategic directions in their countries.  
 
Other International Programs at Annual 
   
ALA units organized and presented a series of international programs, meetings, and events at 
this annual conference. These programs reflected ALA’s goals and priorities from international 
perspectives. The speakers at these programs were from both U.S. and abroad.  With increasingly 
global connections and interactions in the library communities around the world, the ALA 
members would find these programs timely beneficial and educational.  Here are the programs: 
 


 ―Addressing Global Diversity: Meeting the Needs of International Students in Academic 
Libraries‖ (ACRL); 


 ―Building libraries for the future - Best practices from East Asia‖ (IRC –East Asian and 
the Pacific Subcommittee); 
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 ―Dancing at the Revolution? Libraries and the Arab Spring Uprisings‖  (IRC – Near East 
and South Asia Subcommittee); 


 ―Digital Humanities in Eurasia‖  (IRC – Eurasia and Central Asia Subcommittee); 
 ―Empowering the People! Libraries and the Attainment of an Information Society in 


Africa‖  (IRC –Africa Subcommittee); 
 ―Expecting the Unexpected: Libraries Respond to Profound Change‖ (IRRT); 
 ―How to Prove our Relevance: A Comparison of European and American Assessment 


Practices‖ (IRC – Europe Subcommittee); 
 ―How Taiwan Maximizing Information Services through Public Libraries, Digitalization, 


LIS Education, Information Literacy, Library Association, and Globalizing‖ (IRO); 
 ―Innovative Practices: Developing Sustainable Programs, Mobilizing Support for Your 


Library!‖ (IRRT) ; 
 ―International ILL: A Global Perspective on Resource Sharing‖ (RUSA); 
 ―International Library Partnerships: Logistical and Technical Issues Relating to 


International Digitization Projects‖ (LITA); 
 International Poster Session – 20 poster sessions on international themes (IRRT); 
 ―Library Development in Emerging Economies: National Policies and Strategic 


Directions on the Global Scenes‖ (IRC) ; 
 ―Mātauranga Māori in New Zealand Libraries: A presentation and workshop on Maori 


knowledge in New Zealand libraries,‖  (IRRT); 
 ―Of Mutual Benefit: The Sister Library Initiative and International Sustainable Library 


Development‖ (IRRT); 
 ―RDA Worldwide‖ (ALCTS); and 
 ―Spanish E-Publishing‖ (IRC-American Subcommittee) 


 
ALA presidential Citation for Innovative International Library Projects 
 
Four library projects around the world were selected to receive 2012 ALA Presidential Citation 
for Innovative International Library Projects: 
 


 The World is Just a Book Away  - Projects in Indonesia  
 Chinese Medicine Digital Projects — Hong Kong Baptist University   
 Riecken Community Libraries  - Projects in Guatemala and Honduras 
 The Urban Office — Helsinki City Library Finland  


 
Dr. Loriene Roy, 2007-2008ALA President, created the ALA Presidential Citation for 
International Library Projects to promote innovative library services and programs in libraries 
outside the United States.   ALA President Molly Raphael will present the Citations at the ALA’s 
International Librarians Reception held tonight.   
 
 
ALA 2015 International Strategic Plan 
 
Closely following the ALA’s 2015 International Strategic Plan, IRC continued efforts to follow 
up and carry out planned international activities.  Several ALA units have made concerted efforts 
in expanding their activities on a global scale. The interim report on reviewing international 
activities will be presented at the 2013 ALA Midwinter Meeting. 
 
IFLA Nominations 
  
IRC began preparing nominations of ALA members who wish to serve on IFLA section 
committees from 2013-2017. To prepare nominations, a letter of call for nomination and 
protocols of process from the IRC chair was sent to the ALA units that will nominate their 
members to relevant IFLA committees. ALA members have played important roles in serving on 
IFLA, including promoting international standards and advocating for policies to better serve our 
communities. IRC hopes ALA members will continue their international efforts.  
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U. S. National Commission of UNESCO Report 
 
ALA representatives, Barbara Ford, provided a written report and shared the status on U.S. 
funding for UNESCO (CD 18.2).  The U.S. stopped funding the UNESCO in late 2011 when the 
international agency admitted Palestine into its membership. In February 2012, Secretary of State 
Hillary Rodham Clinton testified before the Senate Appropriation Committee and asked to waive 
the restrictions on funds for UNESCO. Ms. Ford will continue to provide updates to the IRC, 
COL and OIF on this issue.  
 
New ALA International E-Newsletter 
  
The International Relations Office mailed the first issue of ALA International Direct e-newsletter 
on June 20.  This bi-monthly newsletter will increase communication with our international 
members and customers. The newsletter will highlight ALA resources and opportunities of 
particular interest, and feature profiles and interviews of international members, as well as best 
practices from around the globe. 
 
Haiti Library Relief Fund 
 
Thanks to the support of ALA members and others, ALA has been able provide the support to 
reopen the Petit Goave Public Library in May. The community had been without a library for 
over two years, since the devastating earthquake in January 2010.  To date, ALA has raised over 
$60,000 to help reopen three libraries in Haiti. 
 
Campaign for the World’s Libraries 
 
Taiwan launched its campaign this spring in conjunction with the new National Taichung 
Library. The Library is using the slogan ―REAL @ your library.‖ The campaign is following up 
on a year-long campaign focused on children’s books, and this month public libraries across 
Taiwan are celebrating Newberry and Caldecott winners with exhibits, workshops, artwork, etc.  
 
International Access to ALA Store 
 
The IRC would like to recognize ALA Publishing and its effort to make e-content on the ALA 
Store accessible to international members and customers. After significant effort, the ALA Store 
is now able to receive payments for e-content from outside the United States.   
 
Hong Kong Book Fair 
 
Next month the Hong Kong Book Fair will again welcome ALA members through the ALA-
Hong Kong Free Pass Program. The program makes it possible for ALA members who collect 
Chinese language materials. 
 
IRC Awards  
 
Jane Kinney Meyers is the recipient of the John Ames/Humphry/OCLC/ Forest Press Award. 
This award is given to an individual for significant contribution to international librarianship. 
Ms. Meyers received this award for her significant contributions to libraries in Africa. A Bogle 
Pratt Travel Grant was provided to Rebecca Miller for her participation and presentation in an 
international event, Annual Information Literacy Conference (LILAC), to be held in Glasgow. 
Ms. Miller’s paper focused on information literacy.  
 
ALA Leadership International Outreach 
 
ALA leadership has continued efforts in reaching out to library colleagues around the world. 
President Molly Raphael participated in the Month of the Librarian in Rio de Janeiro, Brazilia, 
and Sao Paulo, Brazil. She gave a presentation on ―Developing Diverse Library Leadership for 
the 21st Century,‖ focusing on the diversity and leadership initiatives. During her visit to Brazil, 
President Raphael toured libraries, met in small groups with library leaders, and spoke with 
library school students on diverse library leadership. 
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President Raphael was also the keynote speaker at the Mexican Library Association Conference 
in Villahermosa, Mexico, held on May 22 – 25, and participated on an E-book panel at the 
Canadian Library Association in Ottawa, Ontario, Canada on May 29 – June 2, 2012.  President-
Elect Maureen Sullivan will focus her international activities on three areas: strengthening 
ALA’s work with Sister Libraries program, exploring a partnership with the Peace Corps alumni 
association, and providing webinars for ALA’s international members. 
 
Library Leadership Conference in Shanghai, China 
  
The Chinese American Librarians Association (CALA) and the Tongji University in Shanghai, 
China, jointly organized an International Conference, ―Leadership and Innovative Management 
in Academic Libraries in the Age of New Technology,‖  held on April 24–28, 2012.  ALA’s 
International Relations Committee and International Relations Round Table were also co-
sponsors of the Conference. Nearly 200 library and informational science professionals were at 
the Conference, from China, Hong Kong, Macao, Africa, Australia, Mideast, the United States, 
and other countries. Among the conference keynote speakers was Jim Rettig, ALA past 
president. 
 
Outreach to Mexican Library Colleagues 
  
This year, Maria F. Kramer, Reforma President, reached out to the library colleagues through 
participating in the Annual Conference of AMBAC (La Asociación Mexicana de Bibliotecarios, 
Asociación Civil), held in Villahermosa, Mexico, with assistance and participation of ALA IRO 
and U. S. Embassy in Mexico as well. The Mexican library colleagues were also invited to 
participate in the 4th Reforma National Conference held in Denver, Colorado.  The outreach 
efforts connected  U.S. librarians with Mexican library colleagues. Due to geographic proximity 
a high percentage of Latino patrons came from Mexico to the United States, and resulted in 
important networking opportunities.  Refoma in-coming president Denice Adkins will continue 
this outreach effort during her presidency.  
 
Participate in the ALA Advocacy Coordinating Group 


  
The IRC Chair has continued participating in the ALA’s Coordinating Group’s meetings and 
conference calls.  She brought international perspectives to the Group’s advocacy agendas.  
 
Staff Thanks 
 
Many thanks to the IRO Office, Michael Dowling and Delin Guerra, for their timely support and 
ongoing assistance to carry out many international initiatives and activities.     
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2011-2012 ALA CD #18.2  


2012 Annual Conference 
TO: ALA International Relations Committee 
 
FROM:  Barbara J. Ford 
  ALA Representative to the U.S. National Commission for UNESCO 
 
DATE: May 31, 2012 
 
U.S. FUNDING FOR UNESCO 
 
The U.S. stopped funding the United Nations Educational, Scientific, and Cultural Organization (UNESCO) 
in late 2011 after the agency admitted Palestine into its membership.  Using a law from 1990 as its 
rationale, the U.S. pulled the roughly $250 million in funds it would have paid to UNESCO for 2011, 
2012, and 2013, creating a huge budget deficit and either canceling or jeopardizing countless programs 
that improve people’s lives. 
 
In February, Secretary of State Clinton testified before the Senate Appropriations Committee Foreign 
Operations Hearing and asked that authority be given to waive restrictions on funds for UNESCO.  On 
May 22, members of the U.S. National Commission had a phone call with Assistant Secretary of State 
Esther Brimmer about the suspension of U.S. funding and she acknowledged that the Administration 
was communicating with lawmakers on Capitol Hill to request a waiver that would permit the 
restoration of funding to UNESCO.  The U.S. dilemma is a practical one – how to continue participation 
without government funds and how to work with Congress to get the funding issue resolved. 
  
The UN meeting calendar is determining which other agencies are approached by Palestine to petition 
for full membership.  The next agency meeting where Palestine is expected to request membership is 
the World Patents Organization and other meetings on the calendar include the World Health 
Organization, UNICEF, the World Bank, and later the Atomic Energy Commission and Civil Aviation 
Association.  Following its current mandate, the U.S. would be required to stop contributing dues to 
those important organizations as well.  Solving global issues such as illiteracy and changing climate 
conditions requires the leaders and citizens of all countries to work together.   
 
The work of UNESCO and other UN agencies is needed during these times.  UNESCO focuses on the 
advancement of cultural understanding and education around the world and on freedom of expression 
including a free and open internet. “Why UNESCO Matters” provides links important articles on the topic 
of U.S. engagement in UNESCO.  Go to http://www.whyunescomatters.blogspot.com/ and 
http://unesco.us/home/ to learn more about why UNESCO is important from a variety of professional 
and social perspectives. A group of young activists, BeTheGoodGuys, is calling on Congress to reverse 
the U.S. law and the decision to stop funding UNESCO.  Join them, and let your members of Congress 
hear your voice on this issue.  http://bethegoodguys.org/congress-is-making-us-the-bad-guys/  Fact 
Sheet: UNESCO Funding which was provided to Commission members is attached at the end of this 
message. 
 
UNESCO VALUES 
 
"Everyone has the right to freedom of opinion and expression; this right includes freedom to hold 
opinions without interference and to seek, receive and impart information and ideas through any media 
and regardless of frontiers." (Universal Declaration of Human Rights, Paris 1948, art. 19)  The right to 



http://www.whyunescomatters.blogspot.com/

http://unesco.us/home/

http://bethegoodguys.org/congress-is-making-us-the-bad-guys/
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seek and receive information establishes the duty of governments to provide citizens, and their freely 
chosen representatives, with all relevant information concerning governmental activities and services.  
Active and informed participation is consistent with the international human rights framework that 
affirms the right to take part in the conduct of public affairs. UNESCO’s open training platform has 
resources that are useful and World Press Freedom Day is an opportunity to highlight these issues.   


 
UNESCO works toward open knowledge societies in which people have the capabilities not just to 
acquire information but also to transform it into knowledge and understanding, which empowers them 
to enhance their livelihoods and contribute to the social and economic development of their societies.  
Major information literacy initiatives have been supported by UNESCO, many in collaboration with the 
International Federation of Library Associations and Institutions (IFLA). The Alexandria Proclamation of 
2005 describes information literacy and lifelong learning as “illuminating the way to development, 
prosperity and freedom. Information literacy empowers people in all walks of life to seek, evaluate, use 
and create information effectively to achieve their personal, social, occupational and educational goals. 
It is a basic human right in a digital world and promotes social inclusion in all nations."  
 
UNESCO and IFLA have launched two declarations of principles which should guide the creation and 
operations of public libraries and school libraries worldwide. The Public Library Manifesto, adopted in 
1994, proclaims UNESCO’s belief in the public library as a living force for education, culture and 
information, and as an essential agent for the fostering of peace and spiritual welfare through the minds 
of men and women. The School Library Manifesto adopted in 1999, aims to define and advance the role 
of school libraries and resource centers in enabling students to acquire the learning tools and learning 
content that allow them to develop their full capacities, to continue to learn throughout their lives, and 
to make informed decisions.   
 
DIGITAL INITIATIVES 
 
The UNESCO Charter on the Preservation of the Digital Heritage was adopted in 2003 and includes 
sections on guarding against loss of heritage. It outlines measures required including developing 
strategies and policies, selecting what should be kept, protecting the digital heritage, and preserving 
cultural heritage.  Roles and responsibilities, partnerships and cooperation and the role of UNESCO are 
outlined.   
 
UNESCO endorsed the IFLA Manifesto for Digital Libraries at its General Conference 2011. The 
Manifesto provides principles to assist libraries in undertaking sustainable and interoperable digitization 
activities to bridge the digital divide - a key factor in achieving the Millennium Development Goals of the 
United Nations. Digital libraries are essential for access to information, and for preserving national 
heritage.  
 
UNESCO will organize an international conference in September 2012 in Vancouver, Canada, to explore 
the main issues affecting the preservation of digital documentary heritage, in order to develop 
strategies that will contribute to greater protection of digital assets and help to define an 
implementation methodology that is appropriate for developing countries, in particular. The conference 
will bring together professionals from the heritage sectors, as well as a range of government, IT 
industry, rights holders and other stakeholders to assess current policies in order to propose practical 
recommendations to ensure permanent access to digital documentary heritage.  Despite the adoption 
of the UNESCO Charter on the Preservation of the Digital Heritage in 2003, there is still insufficient 
awareness of the risks of loss of digital heritage.  
 
In the area of software, UNESCO fulfills its basic functions of a laboratory of ideas and a standard-setter 
to forge universal agreements on emerging ethical issues by supporting the development and use of 
open, interoperable, non-discriminatory standards for information handling and access as important 
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elements in developing effective infrastructures that contribute to democratic practices, accountability 
and good governance.  
 
UNESCO promotes Open Access (OA), with particular emphasis on scientific information (journal 
articles, conference papers and datasets of various kinds) emanating from publicly funded research. 
Working with partners, UNESCO works to improve awareness about the benefits of OA among policy 
makers, researchers and knowledge managers. Through its global network of Field Offices, Institutes 
and Centers, UNESCO facilitates the development and adoption of OA-enabling policies. In addition, 
UNESCO engages in global OA debates and cooperates with local, regional and global initiatives in 
support of OA.   
 
UNESCO is developing a new, innovative Open Education Resources (OER) platform which will offer 
selected UNESCO publications as OERs and allow communities of practice including teachers, learners, 
and education professionals to freely copy, adapt, and share their resources.  In partnership with key 
European institutions, UNESCO is a member of the (Open Education Quality (OPAL) Initiative to develop 
a Framework of OER Practices that improve quality and innovation in education. 
 
UNESCO ASSOCIATED LIBRARIES IN THE U.S. 
 
A project to recognize U.S. libraries advancing programs that cut across at least three of UNESCO’s five 
sectors (education, natural science, social science, culture, and communication/information) has been 
developed.  Recognition through the U.S. UNESCO Associated Libraries program conveys to visitors and 
patrons that the library has a commitment to international engagement.  A special certificate for display 
is issued by the U.S. National Commission for UNESCO.  Any library located in the U.S. is eligible to apply.  
The application form asks the library to describe examples of programming that relates to UNESCO’s 
sectors and information on who participates in these programs.  You can find additional information at 
http://www.state.gov/p/io/unesco/188335.htm 


WHY SHOULD WE CARE ABOUT UNESCO? 
 
Public diplomacy through organizations like UNESCO allows us to gain creditability by working with 
others and seeking consensus.  UNESCO’s conduct and constitution are profoundly influenced by the 
U.S. Its mandate to promote education, science, and culture to advance universal respect for justice, 
rule of law, human rights, and fundamental freedoms reflects American values.  Out active engagement 
is critical to ensuring that the organization continues its work in these areas.  The United Nations and 
organizations like UNESCO reflect the full spectrum of its membership – democracies, dictatorships, 
failed states, emerging powers.  We can either be engaged and active in working for our values and 
interests, or we can let others provide the directions. 
 
Mainstreaming the culture of peace which is a set of values, attitudes, modes of behavior and ways of 
life that reject violence and prevent conflicts by tackling their root causes to solve problems is a key 
activity of UNESCO.  Two ways UNESCO does this is by fostering a culture of peace through education 
and supporting participatory communication and the free flow of information and knowledge.  These 
are values that libraries support and can help with. 
 
It is no easy thing to assess the usefulness of an organization that is answerable to nearly 200 nation 
states. Yet the reason that since the 1940s we have been part of the UN system is that we need venues 
that are multilateral and within which the participation of smaller nations as equals enables a different 
kind of conversation to take place to that which we have elsewhere -- in OECD or G8 or IMF or World 
Bank where the United States has in the past been dominant and small nations count little.  Like other 
similar organizations, inside the UN system and outside, it has a cumbersome constitution and ungainly 



http://www.state.gov/p/io/unesco/188335.htm
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mechanisms designed to keep the organization together through issues of disagreement -- and that 
inevitably produces some unusual results. 
 
UNESCO supports many of the issues that are important to libraries.  By working with an international 
organization we strengthen the impact of our messages and work. 
You can subscribe to the U.S. National Commission for UNESCO E-Newsletter at 
http://www.state.gov/p/io/unesco/. 
 
I will keep you informed about activities of the U.S. National Commission for UNESCO and welcome 
comments or questions. You can reach me are bjford@illinois.edu. 
 
  
 



http://www.state.gov/p/io/unesco/

mailto:bjford@illinois.edu
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NOMINATIONS FOR 2012-2013 COMMITTEE ON COMMITTEES 
 
In accordance with ALA Bylaw Article III, Section 6(a) and (b), 2010-2011 
Council Committee on Committees submits the following Council 
candidates for election by Council at the 2012 Annual Conference to the 
2012-2013 COUNCIL COMMITTEE ON COMMITTEES to be chaired by 
2012-2013 ALA President-Elect Barbara K. Stripling.  Additional 
nominations for Committee on Committees may be made by Councilors 
from the floor, but such nominees' term must extend through 2013. 
 


Committee on Committees 
FOUR (4) Councilors are to be elected for a one-year (2012-2013) term 


 
Ann Crewdson 
Children’s Section Supervisor 
Issaquah/Sammamish Libraries 
King County Library System 
Issaquah, WA 
 
Matthew P. Ciszek 
Penn State  
Shenango Lartz Memorial Library 
Sharon, PA 
 
Em Claire Knowles 
Assistant Dean 
Simmons College 
Boston, MA 
 
Rocco A. Staino 
New York Library Association 
Poughkeepsie, NY  
 
 


Terri G. Kirk 
Librarian 
Reidland High School 
Paducah, KY 
 
John C. DeSantis 
Cataloging & Metadata Services Librarian  
Dartmouth College Library 
Hanover, NH 
 
Lauren Pressley 
Head of Instruction 
Z. Smith Reynolds Library  
Wake Forest University 
Winston-Salem, NC  
 
Sol A. Gomez 
Branch Manager, Valencia Branch 
Pima County Public Library 
Tucson, AZ 


        2010-2011 Committee on Committees  
       Aaron W. Dobbs 
       Peter D. Hepburn 
       Sara Kelly Johns 
       Patrick Sweeney 
       Maureen Sullivan, chair 
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 NOMINATIONS FOR 2012-2013 ALA PLANNING AND BUDGET ASSEMBLY (PBA) 
 
The 2011-2012 Council Committee on Committees submits the following Council nominations 
for election by the Council to the 2012-2013 ALA Planning & Budget Assembly: 
 
 TWO (2) Chapter Councilors are to be elected for two-year terms (2012-2014) 
 THREE (3) Councilors-at-Large are to be elected for two-year terms (2012-2014) 


 
Additional nominations for the Council representatives on the Planning & Budget Assembly may be made 
by Councilors from the floor, but such nominees' term must extend through 2014. 
 


CHAPTER COUNCILORS – VOTE FOR NO MORE THAN TWO (2) 
 
Alan A. Kornblau 
Library Director 
Delray Beach (FL) Public Library 
 
Nancy B. Rea 
Retired Librarian 
Trustee 
Haverhill (MA) Public Library 
 
 
 
 


Shelby E. Harken 
Head, Acquisitions/Bibliographic Control 
University of North Dakota 
Chester Fritz Library 
Grand Forks, ND 
 
Andrew B. Wertheimer 
Associate Professor& Chair 
University of Hawaii at Manoa, 
LIS Program 
Honolulu, HI 


COUNCILORS-AT-LARGE – VOTE FOR NO MORE THAN THREE (3) 
 
Ed Garcia, Jr. 
Library Director 
Cranston  (RI) Public Library 
 
Courtney L. Young 
Head Librarian, Penn State University 
J. Clarence Kelly Library 
McKeesport, PA 
 
Andrew K. Pace 
Executive Director 
Networked Library Services 
OCLC 
Dublin, OH 


Diane R. Chen Kelly 
School Librarian 
Hattie Cotton STEM Magnet ES 
Nashville, TN 
 
Gail A. Schlachter 
President, Reference Service Press 
El Dorado Hills, CA 
 
Julius C. Jefferson, Jr. 
Information Research Specialist 
Library of Congress 
Congressional Research Service 
Washington, DC


       2011-2012 Committee on Committees  


       Aaron W. Dobbs, Peter D. Hepburn 
       Sara Kelly Johns, Patrick Sweeney, 
       Maureen Sullivan, chair 
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Memorial Resolution Honoring Jane Howell 
 


Whereas the library community lost a strong, forward-thinking leader and generous and knowledgeable 


mentor on Monday May 28, 2012, with the death of Jane Howell; 


Whereas she was born Aug. 17, 1944, in Birmingham, England, grew up there and earned a Bachelor of 


Science in Chemistry from the University of Leeds in 1965; 


Whereas she met her husband, Joe Howell, when he was studying in England during the 1960s; they 


married in 1968; 


Whereas she earned a master’s of library science degree from the University of Denver; 


Whereas in 1980 she became an employee of Parmly Billings Library; 


Whereas she welcomed every new librarian into the profession, encouraging them to become the best 


they could be;  


Whereas she gave tips and meaningful advice to all in the profession she touched; 


Whereas in 1982 she took a part-time job with the Eastern Montana College (EMC) Library in Billings and 
in 1990 became director of EMC (now known as Montana State University Billings); 


Whereas she pioneered numerous collaborative efforts in Montana, including the establishment of 
OMNI (a group of eastern Montana libraries sharing an online catalog) the first such venture in 
the state of Montana when few had heard of “cloud” technology; 


Whereas she was chair of the Academic and Special Libraries Division of the Montana Library 
Association (MLA) in 1992; 


Whereas she served as MLA President 1993-1994, as Montana Chapter Councilor to the American 
Library Association (ALA)  1997-2001; 


Whereas she served on several ALA committees including the Elizabeth Futas Catalyst for Change Award 
Jury (1999-2000), ALA Chapter Relations Committee (2000-2002) and on the ALA Chapter 
Relations committee Leadership Development Program (2000-2001); 


Whereas she helped establish BAHSIC (Billings Area Health Sciences Information Consortium), a 
cooperative effort between Montana State University (MSU) Billings and local and regional 
medical libraries; 


OVER 
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Whereas she and her husband Joe were also staunch advocates for the freedom of speech and diverse 


programming offered by Yellowstone Public Radio and they both supported student 


scholarships through the MSU Billings Foundation; 


Whereas she also served as president of the Montana Chapter of the American Civil Liberties Union, and 
worked collaboratively with the local chapter of the American Association of University Women;  


Whereas upon her retirement in 2010 from MSU Billings she was given the title of Administrator 
Emeritus by the Montana Board of Regents; and 


Whereas she was awarded the MLA Lifetime Membership Award in 2010 for having made a 
contribution of lasting importance to the field of librarianship; now, therefore, be it 


RESOLVED that the American Library Association (ALA), on behalf of its members and along with the 
Montana Library Association (MLA): 
 


1. recognizes the significant contributions of Jane Howell over the course of her distinguished 
career and mourns her death; and 


2. expresses its sincere sympathy to the family of Jane Howell including her husband Dr. Joe 
Howell, sister Anne Smythe (John); children Christopher Howell (Kelley) and Sarah Howell 
(Candice Haster) 


 


 


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 


ALA Executive Director and Secretary of the ALA Council 


Tuesday, June 26, 2012 


In Anaheim, California 


 


 


 


 







 


 


2 


  







ALA COMPLETED RESOLUTION FORM for Jane Howell Memorial Resolution 


1. TITLE OF RESOLUTION:  JANE HOWELL MEMORIAL RESOLUTION  
2. ALA UNITSW AND/OR COMMITTEE CONSULTED:  NONE 


3. ENDORSEMENTS BY ALA UNITS AND/OR COMMITTEES : NONE 


4. FISCAL IMPLICATIONS: NONE 


5. LIST ALL PARTIES TO WHOM RESOLUTION SHOULD BE SENT: 


Dr. Joe Howell/1024 N. 31st St./Billings, MT   59101 


Anne Smythe/Malvern, Worcs/WR 14 3PA/United Kingdom  


Christopher and Kelley Howell/1536 SE 29th  Portland, OR   97214 


Sarah Howell and Candice Haster/1732 South 10th St. W./Missoula, MT   59801 


6. IMPACT ON ALA POLICIES AND POSITIONS: NONE 


7. INITIATING COMMITTEE OR UNIT: MONTANA LIBRARY ASSOCIATION 


8. MOVER/SECONDER INFORMATION: 


MOVER: Suzanne Goodman, on behalf of the Montana Library Association; Cortona Inn 
and Suites; 714-971-5000 


SECONDER: Lauren McMullen; Anaheim Hyatt Regency; 714 750 1234    lddtrainer@gmail.com 
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Memorial Tribute for Dr. Dock Alexander Boyd 
 
Whereas Dr. Dock Alexander Boyd was born in October 1939 and died in October 2011; 
 
Whereas Alexander Boyd attended and graduated from the University of Illinois, Urbana- 
 Champagne, with his bachelor of arts in the teaching of English;   
 
Whereas later, Alexander Boyd received his master’s degree in library science from the same 


university, and his doctorate from Rutgers University’ School of Communications, 
Information and Library Science in 1980;   


 
Whereas Alexander Boyd’s professional career included him becoming the first African 


American to be hired to teach at the University of Alabama School of Library Science, 
appointed as the Assistant Commissioner for planning and development, served as an 
Afro-American bibliographer at the University of Illinois, his alma mater, and he 
worked at Alabama State University;  


 
Whereas Alexander Boyd became the first African- American director of the Newark New 


Jersey Public  Library System where he worked until health related issues forced his to 
retire in 2004; and 


 
Whereas Alexander Boyd also served as president of the New Jersey Library Association, ALA 


Councilor and president of BCALA where during her tenure he facilitated the 
establishment of the BCALA literary Awards for African American Fiction and Non-
fiction; now, therefore, be it 


 
Resolved that the American Library Association (ALA): 
 


1. honors his memory for his professional contributions to the Public Library  
Association, ALA Council, and the Black Caucus of the American Library 
Association; and 


 
2. extends its sincerest condolences to friends at the Newark Public library. 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 26, 2012 
In Anaheim, California 
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Resolution that School Libraries and Librarians are Critical to Educational Success 
 
Whereas school librarians help students acquire unique skills not taught in the classroom and information  
 and technology skills essential for students in the 21st century;  
 
Whereas there has been research conducted in 22 states and a Canadian province that provides  


significant evidence indicating the value added to student’s academic development by the 
presence of a strong school library program led by a credentialed librarian;  


 
Whereas it has been shown that incremental increases in the following can result in incremental gains in  
 student learning: 
 


 Increased hours of access for both individual student visits and group visits by classes 


 Larger collections of print and electronic resources with access at school and from home 


 Up-to-date technology with connectivity to databases and automated collections 


 Instruction implemented in collaboration with teachers that is integrated with classroom 
curriculum and allows students to learn and practice such 21st century skills as problem-
solving, critical thinking and communication of ideas and information 


 Increased student usage of school library services 


 Higher total library expenditures 


 Leadership activities by the librarian in providing professional development for teachers, 
serving  on key committees, and meeting regularly with the principal;  


 
Whereas the most universal finding is that the presence of full-time, credentialed school librarians and 


appropriate support staff who implement a quality, school integrated program of library services is 
directly related to these student educational gains;  
 


Whereas quality school library programs staffed by credential school librarians prepare students to have  
  the 21st Century skills they need to succeed in college and careers.  They are particularly critical  
  to help close the achievement gap of students who come from economically disadvantage  
  backgrounds.   
 
Whereas the de-professionalization and curtailment of school library instructional programs has not only  


had a negative impact on students and student achievement in K-12 learning environments, but 
also a negative impact on the ability of youth to utilize the resources of public and academic 
libraries;   
 


Whereas more than 28,000 citizens signed a White House petition to ensure that every child in America  
has access to an effective school library program and asking that the reauthorization of the 
Elementary and Secondary Education Act (ESEA) provide dedicated funding to help support 
effective school library programs in order to ensure more students have access to the school 
librarians, resources and tools that constitute a 21st century learning environment;   


 
Whereas in its response, the Obama administration acknowledged that “school libraries do much more  
  than house books and store data: a school library can broaden the horizon of learning for  
  students and link them with communities and experiences far beyond their own classroom and  
  community”; and 


 
Whereas members of the American Library Association, as librarians, educators and contributors to our  


communities, recognize that there is an interdependence among types of libraries within a 
community, where what affects school libraries affects our profession as a whole, and that school 
libraries are at the center of this ecosystem; and members of ALA have an obligation to help 
ensure that every child in America receives a strong foundation in literacy and civic values like 
Intellectual Freedom, including the critical thinking skills necessary to thrive in a dynamic and 
competitive 21st century economy, now, therefore, be it;   
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Resolved, that the American Library Association (ALA):  
 


1. directs the ALA Presidential Task Force on School Librarians to lead the Association in its 
continued mission to address the urgent need for advocacy for school libraries and school 
librarians; and to address the impact of the de-professionalization and curtailment of school 
library instructional programs on students and student achievement, continuing to engage 
librarians of all types from across the association to advocate for school libraries, which are 
imperative to the survival and success of all libraries; 
 


2. encourages state associations and affiliates to influence legislation requiring adequate funding 
and appropriate staffing of school libraries in schools at all levels;  
 


3. places a high priority on seeing that upcoming ESEA legislation recognizes and specifically 
supports the necessity for effective school library programs and credentialed school librarians; 


 
4. works to encourage federal lobbying efforts to include school libraries in legislation and 


regulations, including areas such as digital literacy and broadband; and,  
 


5. actively seeks partnerships with national organizations to reach mutual goals of sustaining school 
libraries.  


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Monday, June 25, 2012 
In Anaheim, California 
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ALA Policy Manual 
Section A: Organization and Operational Policies 
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1. Core Organizational Values 
The Association is committed to: 


 Extending and expanding library services in America and around the world 


 All types of libraries – academic, public, school and special 


 All librarians, library staff, trustees and other individuals and groups working to improve library 
services 


 Member service 


 An open, inclusive, and collaborative environment 


 Ethics, professionalism and integrity 


 Excellence and innovation 


 Intellectual Freedom 


 Social responsibility and the public good 
 
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6) 


1.1 Key Action Areas 
ALA is committed to seven Key Action Areas as guiding principles for investment of energies and resources: 


 Advocacy for Libraries and the Profession 
The association actively works to increase public awareness of the crucial value of libraries and librarians, to 
promote state and national legislation beneficial to libraries and library users, and to supply the resources, 
training and support networks needed by local advocates seeking to increase support for libraries of all 
types. 


 Diversity 
Diversity is a fundamental value of the association and its members, and is reflected in its commitment to 
recruiting people of color and people with disabilities to the profession and to the promotion and 
development of library collections and services for all people. 


 Education and Lifelong Learning 
The association provides opportunities for the professional development and education of all library staff 
members and trustees; it promotes continuous, lifelong learning for all people through library and 
information services of every type. 


 Equitable Access to Information and Library Services 
 The Association advocates funding and policies that support libraries as great democratic institutions, 
serving people of every age, income level, location, ethnicity, or physical ability, and providing the full range 
of information resources needed to live, learn, govern, and work. 


 Intellectual Freedom 
Intellectual freedom is a basic right in a democratic society and a core value of the library profession. The 
American Library Association actively defends the right of library users to read, seek information, and speak 
freely as guaranteed by the First Amendment. 
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 Literacy 
The ALA assists and promotes libraries in helping children and adults develop the skills they need-the ability 
to read and use computers-understanding that the ability to seek and effectively utilize information 
resources is essential in a global information society. 


 Organizational Excellence 
 The association is inclusive, effective and responsive to the needs of ALA members. 


 Transforming Libraries 
 ALA provides leadership in the transformation of libraries and library services in a dynamic and increasingly 
global digital information environment. 
 
  (Approved annually since 1997 by the ALA Council as the “programmatic priorities” of the Association. See 
“Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6) 


1.2 Goals and Objectives: 
The Goals and Objectives represent strategic areas of focus for the next three to five years.  The goals 
articulate the outcomes ALA would like to achieve and answer the question, “What will constitute future 
success?”  The achievement of each goal will move the organization toward realization of its envisioned 
future.  The goals are not necessarily identified in priority order. 
 
Objectives provide direction on how ALA will accomplish its articulated goals.  Objectives are considered in 
the 3-5 year planning horizon.  


Goal Area:  Advocacy, Funding and Public Policy 
 Goal Statement:  ALA equips and leads advocates for libraries, library issues and the library profession, and 
plays a key role in formulating legislation, policies and standards that affect library and information services. 


 Strategic Objectives: 
1. Increase public awareness of the value and impact of all types of libraries and the important role of 


librarians and other library staff. 
2. Increase research and evaluation documenting the value and impact of all libraries. 
3. Increase resources and training for advocates seeking to secure increased funding and support for all 


libraries. 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, privacy, fair use, 


preservation of our cultural heritage, information literacy, equity of access, and permanent no fee 
public access to government information. 


5. Increase ALA’s role in the formulation of library-related local, state, national, and international 
legislation, policies and standards. 


6. Increase collaboration and alliances with organizations at all levels to advance legislation and public 
policy issues affecting libraries, librarians and information services. 


7. Use new technologies to build greater public understanding and support for libraries of all types. 


Goal Area:  Building the Profession 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
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 Strategic Objectives: 
1. Ensure that library education and training reflect the core values of the profession and the needs of 


the communities served by libraries of all types. 
2. Increase the availability of and access to continuing education, career development and certification 


opportunities for librarians, library staff, trustees and library advocates. 
3. Provide increased leadership and career development opportunities for Library and Information 


Science students. 
4. Increase the diversity of the library workforce to reflect an increasingly diverse national and global 


community. 
5. Increase ALA activities to assist libraries in recruiting, developing and retaining a high-quality, diverse 


library workforce. 


 Goal Area: Transforming Libraries 
 Goal Statement:  ALA provides leadership in the transformation of libraries and library services in a dynamic 
and increasingly global digital information environment. 


 Strategic Objectives: 
1. Increase opportunities to share innovative practices and concepts across the profession, nationally 


and internationally, and among all libraries. 
2. Increase recognition of and support for experimentation with innovative and transformational ideas. 
3. Help libraries make use of new and emerging technologies by promoting and supporting 


technological experimentation and innovation. 
4. Increase leadership development and training opportunities designed to support the ongoing 


transformation of libraries. 


Goal Area:  Member Engagement 
 Goal Statement:  ALA provides an environment in which all members, regardless of location or position, 
have the opportunity to participate in, contribute to, and benefit from engagement in their association. 


Strategic Objectives: 
1. Increase member and staff innovation and experimentation in the creation of new opportunities for 


face to face and virtual engagement. 
2. Increase member engagement by identifying and eliminating barriers to participation and through 


technological innovation. 
3. Develop new models to recognize member contributions in a changing association. 
4. Continue to enhance a web presence that engages members and the public. 


 


Goal Area:  Organizational Excellence 
 Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially responsible fashion to 
accomplish its mission. 


 Strategic Objectives: 
1. Develop and sustain the resources required to ensure the vitality of the association, its programs and 


services. 
2. Enhance the association's organizational structure to meet the changing needs of members, libraries 


and the users they serve. 







ALA Policy Manual Section A 


ALA Policy Manual Section A, Page 7 
 


3. Assess and continuously improve products and services to better serve current members and to 
attract new members. 


4. Strengthen support for and collaboration with Chapters and Affiliates. 
 
 (See "Policy Reference File": ALA Strategic Plan 2011 - 2015, ALA CD#32.6) 


2.  Membership 
Categories of membership are established in ALA Bylaws Article 1, Section 1. 


2.1 Perquisites of Chapter and Organization Membership 
Specific perquisites of Chapter and Organization membership include a subscription to American Libraries. 
For a full list of perquisites see the ALA Membership Office. http://ala.org/memberhsip  
 
All Organization member dues go to support the public awareness efforts of ALA through the Washington 
Office and the Public Information Office. 


2.2 Honorary ALA Membership  
Any ALA personal member (except current members of the ALA Executive Board) may nominate an individual 
for Honorary Membership.  The nominee need not be a member of ALA. 
Nominations are submitted to the ALA Executive Board for consideration.  The ALA Executive Board has sole 
authority to submit nominations for honorary memberships to Council.   ALA Council elects Honorary 
Members.  
Divisions may confer honorary membership only upon those chosen as honorary members of ALA.  


2.3 Membership Dues 
Membership dues for all categories of membership are recommended by the ALA Executive Board for 
consideration by ALA Council.  If ALA Council approves the proposed dues structure, it is placed on the next 
ALA ballot for approval by the membership. 


2.4 Membership: Suspension of  
The Executive Board shall suspend from membership in the American Library Association any member who 
or which shall have been found by competent government authority to have violated any federal, state, or 
local civil rights law, such suspension to continue until such time as the Executive Board has been satisfied 
that the member is in full compliance with the law. 


3. Trustees  


3.1 Trustees and the American Library Association  
The American Library Association reaffirms its interest in building a strong lay membership component of the 
Association in order to provide more effective leadership and guidance for American libraries.  


3.2 Fair Representation on Library Boards  
The American Library Association supports fair demographic, age group, socio-economic, ethnic, and racial 
minority representation on the governing boards of public libraries.  



http://ala.org/memberhsip
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3.3 Reimbursement of Conference Expenses of Trustees  
The American Library Association supports reimbursement of conference and meeting expenses incurred by 
trustees in the course of participation in ALA as legitimate and desirable budget expenditures by the local 
public library. 


4. Governing Structure 


4.1 Executive Board Review     


The Executive Board shall review administrative decisions made in the internal management of Headquarters 
by the Executive Director, and the Executive Director shall be authorized to carry out the provisions of the 
budget including hiring and firing of staff without submitting matters previously authorized or individual 
appointments to the Executive Board except in the form of reports of action. Any action by the Executive 
Director shall be subject to review by the Executive Board upon request of any member of the Executive 
Board.  


4.2 Council 


4.2.1 Relationships of Executive Board and Council  
The Executive Board shall make available to members of Council copies of the full minutes of all its meetings 
when requested, together with any explanatory or other statements on matters coming before Council for 
action. Biennially, the Executive Board/Executive Director shall prepare and submit to Council a progress 
report on the health of the Association. This report shall bring together the data needed to assess the 
Association’s progress in accomplishing its objectives.  


4.2.2 Motions for Council Action  
Any ALA Committee chair reporting recommendations to the Council may move any action items in the 
report with no second required. 
 
A Council motion or resolution which has fiscal implications must be submitted to the Executive Director and 
the Budget Analysis and Review Committee (BARC) 24 hours before it is to be voted on.* BARC will provide 
estimated fiscal information, or indicate that there is insufficient time to get such information, or that the 
motion is not specific enough to enable BARC to estimate the costs involved. If any solution would impose 
specific assignments on a division, it will be reviewed by BARC with the division board of directors to assess 
the financial needs in that assignment; BARC will report to Council recommended budgetary adjustments 
necessary to implement that assignment. BARC’s report on all resolutions with fiscal implications will be 
given to Council prior to final Council action. BARC will consider all resolutions referred to it and report to 
Council no later than the last Council session of that meeting whether a determination has been made or 
when it will be made.  
 
*If there are fewer than 24 hours between the adjournment of Council II and the convening hour of Council 
III, resolutions may be submitted within 90 minutes following adjournment of Council II.  


4.2.3 Council Resolutions: Guidelines for Preparation  
The following guidelines are addressed to individuals and units preparing resolutions to come before Council.  
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Definition: A resolution is a main motion, phrased formally, with (a) Whereas clauses, (stating the 
background and reasons for a proposed policy, advocacy position, or action), followed by (b) Resolved 
clauses in numbered order (stating the proposed policy, advocacy position, or action).  
CONTENT:  


1. A resolution must be complete so that, upon passage, it becomes a clear and formal expression of the 
opinion or will of the assembly.  


2. Resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 
and seconder and provide specific contact information from submitting parties. A resolution without 
a sponsor will not be presented.  


3. The resolution should address a specific topic or issue, use concise direct language, conform to 
proper grammar, and present an affirmative identifiable action.  


4. The terms used in a resolution should be readily understandable or have specific definitions.  


5. The intent, objective or goal of the resolution should be clear and purposeful.  


6. Resolutions should clearly support ALA’s mission, core values and/or strategic directions.  


7. All whereas clauses that relate to an ALA policy must include a parenthetical notation of the title of 
the policy and the section where it can be found in the ALA Handbook of  
Organization.  


8. If the resolution calls for specific action or program with a timetable, the timetable shall be clear and 
achievable.  


9. Resolved clauses at the end of a resolution gain in clarity and brevity and are easier to read by 
following the resolution methodology of Congress and other deliberative bodies. The new suggested 
wording states the resolved phrase only once: “Now therefore be it resolved by the *acting body, e.g., 
ALA, some committee etc.+, that...” after which each separate resolved is stated directly in numbered 
order without repeating “be it resolved by...”.  


10. All “Resolved” clauses within a resolution should also use the objective, rather than the subjunctive 
(e.g., “Now therefore be it resolved by the [American Library Association], that, 1. Supports... 2. 
Provides..." NOT the subjunctive form of the verb “Resolved that the American Library Association, 1. 
Support... 2. Provide...")  


11. If the resolution is addressed to or refers to a specific group or groups, it shall name in full the group 
or groups in both the “resolved” and “whereas” clauses followed by the acronym in parenthesis. 
Thereafter the acronym may be used.  


 
PROCESS: 
 


1. All resolutions submitted by Council members must be sent to the ALA Resolutions Committee for 
review and must be accompanied by a completed ALA Resolution Form.  


2. All resolutions must be submitted by either a voting member of Council or an ALA Committee chair; 
memorial resolutions, tributes, and testimonials are exempted.  


3. All resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 
and seconder. Local telephone numbers must be given for movers and seconders.  


4. Resolutions must be submitted 24 hours prior to presentation to Council to allow time for 
reproduction and distribution. If there are fewer than 24 hours between the adjournment of Council 
II and the convening hour of Council III, resolutions may be submitted within 90 minutes following 
adjournment of Council II.  
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5. The Resolutions Committee must submit to the Executive Director and the Budget Analysis and 
Review Committee (BARC) all resolutions deemed to have fiscal implications at least 24 hours before 
they appear on the Council agendas so that BARC can provide fiscal information as required by ALA 
policy (4.2.2). Standing committees of ALA and Council presenting resolutions to Council will follow 
the same process of submission to the Executive Director and BARC. Committee resolutions need no 
second.  


6. Memorial resolutions, tributes, and testimonials are submitted to the Resolutions Committee but are 
not reviewed by the Committee. They will be presented to Council at the beginning of the last session 
of Council at each Midwinter Meeting and Annual Conference, and to the Membership at the 
beginning of the last Membership Meeting at each Annual Conference:  


a. If copies are to be sent to other parties, the maker of the resolution will provide names and 
addresses.  


b. The Presiding officer will read the names of persons/organizations recognized by a formal 
resolution; the names will be displayed on the screen and copies of each resolution will be 
available at the information table.  


c. American Libraries will carry an annual “memorial page” listing those members who have died 
since the preparation of the previous Conference Program.  


7. Council members submitting resolutions are urged to communicate the resolution to the chair of the 
Resolutions Committee through electronic mail prior to the Annual Conference or Midwinter Council 
meetings. 


8. The Executive Director will disseminate all adopted resolutions to identified and pertinent parties. 
Dissemination should occur as soon as possible, not to exceed one month without explanation of the 
Executive Director to Council. (Revised: 1995 MW; 1999 AC; 2000 AC; 2003 AC; 2008 AC.) 


Note:  Nothing is included about resolutions generated in Membership meetings with a quorum. Those 
resolutions go to Council. 


4.2.4 Reporting the Implementation of Council Actions and Resolutions  
At the first Council meeting of each Annual Conference and Midwinter Meeting, the ALA Executive Board or 
its delegate shall report to Council on the status of implementation of motions and resolutions passed by 
Council during the preceding year. The report shall be entered in the Council minutes.  


4.2.5 Council Operating Policy 
 
4.2.5.1 Attendance  
At each Council meeting, attendance shall be taken through appropriate means, such as checklist, voting 
cards, etc.  
 
4.2.5.2 Council/Executive Board/Membership Information Session  
At each Midwinter Meeting, there shall be at least one session of Council with the Executive Board for 
information only, to be held prior to other meetings of Council. Any member of the Association may 
participate in the information session. 
 
4.2.5.3 Advance Distribution of Council Agenda and Other Documents  
The Executive Director, as Secretary of the Council, shall distribute the agenda for Council meetings, as well 
as such documentation as has been provided by members and units, to reach Council members not later 
than two weeks before such meetings. 
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4.2.5.4 Reports  
Matters and reports of a purely informational nature will be distributed to Council in writing. Oral reports 
will be confined to matters requiring Council action or which are requested by the Council or by the 
Executive Board.  
 
4.2.5.5 Reports of Divisions   
Annual reports from ALA division presidents shall be submitted to Council in writing for inclusion in the 
record of Council meetings.   
 
4.2.5.6 Reporting of Council Votes 
Results of recorded votes of Council shall be published in a widely available official outlet of the Association. 
Results of roll call votes shall be published promptly and in detail.  
 
4.2.5.7 Revisions to Council Minutes  
Minutes of Council meetings shall be approved for distribution by the Executive Director and distributed to 
Council promptly. Council members shall be requested to submit additions or corrections promptly after 
receipt. Cosmetic and editorial corrections will be made as they are received. Substantive corrections 
received are placed on the agenda of Council’s next official meeting, at which formal approval of the minutes 
shall take place.  


4.2.6 Policy Manual/Monitoring Committee  
Policy adopted by ALA Council will be incorporated into a manual in simple, clear language, indexed for easy 
access, and made available in a format easily reproduced and updated. A Policy Monitoring Committee will 
have prepared additions or changes in the Manual following each Annual Conference or Midwinter Meeting 
as may be required by motions and resolutions adopted by the Council following the guidelines (4.2.3), and 
will review these additions and changes prior to publication. In instances of long reports and resolutions, it is 
the responsibility of the issuing committee to include an abstract statement or the exact language for the 
Policy Manual. The Policy Monitoring Committee will report to Council on the accomplishment of Council 
directives. The committee will be responsible also for bringing to the attention of Council outdated items to 
be retired from the Manual, and gaps in the presentation of policies upon which Council may wish to act. The 
committee will review and advise on all unit organization policies to ensure that they are in compliance with 
Council-approved Association-wide policies.   


4.3 Units, Committees, etc. 


4.3.1Chapters  
 
4.3.1.1 ALA Responsibilities to Chapters 
A statement of summary of conditions governing Chapter affiliations as stated in various ALA policies and the 


Constitution and Bylaws shall be sent to each Chapter for its acceptance as a certified statement of 


agreement between the Chapter and ALA.  


4.3.1.2 Effect of Unpaid Dues on Chapter Status 
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A Chapter which has not paid its dues as of March 1 of each year, and which continues such delinquency for 


one month after notice has been sent, is no longer a member and no longer entitled to have a Councilor, 


until such time as the Chapter resumes payment of dues. 


4.3.1.3 Library Issue Caucuses 
Chapter Councilors and Councilors-at-Large should work together to establish library issue caucuses at state 


and regional library association and type of library association meetings with the goal of identifying, 


developing information, and communicating recommendations on library issues to ALA Council and/or other 


appropriate bodies. 


4.3.2 New Units of ALA 
 
4.3.2.1 Petitions for Establishment of New Units of ALA 
Petitions requesting the establishment of new divisions, round tables, and other units of ALA may be filed in 


electronic or paper format. Minimum acceptable standards for petitions requesting the establishment of 


new divisions, round tables, and other units of ALA are: 


For electronic petitions the process found on the ALA website shall be used in the petition process. For 


petitions using paper format, 


1. The purpose of the petition shall be clearly stated on a single sheet attached to each group of 


signature pages, 


2. Each signature page shall contain this statement: "I favor this petition to..." 


3. Petitioners shall sign and give library affiliation legibly. Failure to do so may result in the invalidation 


of the petition. 


4. Information about this format and a sample petition will be supplied from ALA headquarters to 


anyone inquiring. 


5. Petitioners shall be personal members of ALA. 


4.3.3 Round Tables of ALA: Role and Function 
Round Tables are provided for in the ALA Bylaws, Article VII. 


1. Role of Round Tables in ALA.  


Round Tables may  


a. conduct continuing educational activities;  


b. study and discuss topics of concern to the Round Table;  


c. work with other ALA units on joint projects;  


d. issue publications with the advice, assistance, and approval of the ALA Publishing Committee;  


e. conduct projects and programs in the areas of the Round Table’s purpose, and  


f. recommend activities and policies to units of the Association, including Council. 
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2. Policy Functions.  


As noted in the ALA Constitution, Article VI, and the Bylaws, Article VII, three bodies – Council, the 


divisions, and the membership – have authority to determine and act for ALA in matters of policy. 


Recommendations from Round Tables regarding a lack of policy, a new policy, or changes in policy 


shall be forwarded to the appropriate body for action. 


3. Finances.  


Round Tables shall not incur expenses on behalf of the Association except as authorized. Funds of 


Round Tables are in the custody of the ALA Executive Board, to be accounted for and disbursed by 


its designated officer only upon authorization of the Round Table officers. Any formal solicitation 


of funds by any ALA unit from outside organizations, agencies, groups of individuals, or others 


must be authorized by the ALA Executive Board or Executive Director. Acceptance of unsolicited 


funds shall be authorized by the Executive Director to assure that the terms and conditions are 


consistent with ALA policies. Contracts, grant agreements, project proposals, and similar financial 


documents shall be signed by the ALA Executive Director for all ALA activities and units. 


4. ALA Services to Round Tables.  


ALA will supply to Round Tables such support services as:  


a. staff liaison and related staff services;  


b. maintenance of Round Table membership and subscription records; 


c.  accounting services to include preparation of monthly budget reports and bill payment;  


d. preparing, distributing, and counting ballots for annual election of Round Table officers;  


e. services of the conference Arrangements Office, to include scheduling and announcement of 


Midwinter and Annual Conference meetings and other special events;  


f. cartage of materials to ALA meetings;  


g. services of the Public Information Office, including preparation and distribution of press 


releases;  


h. specialized reference services of the ALA Library;  


i. use of the ALA mailroom for routine and special mailings;  


j. storage of supplies, documents, and equipment at the ALA warehouse organization and 


storage of Round Table documents at ALA Library and archives. 


5. Round Table Services to ALA.  


The ALA Round Tables through their programs and services implement and enhance the overall 


ALA program, further the Association’s Goals and Priorities, and provide an added dimension to 


the ALA structure. All Round Tables are membership units which provide an additional avenue for 


membership discussion, opinion, and response. It is not currently possible for Round Tables to 


bear a charge which will cover the complete direct and indirect costs of services from ALA. ALA 


has adopted a schedule of charges based on a Round Table’s total dues income. The assessment 


of each Round Table shall be based on the best estimate of services performed recently by 


Headquarters staff. 
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Round Tables shall deposit at least two copies of all periodicals and other Round Table publications in the 


ALA Library. Charges for data processing services, reproduction of materials, mailings, and similar support 


services will be charged to the Round Table at the same rate as to other units. 


Staff liaison services are made available to Round Tables to aid the officers and members in coordinating 


projects and programs with other units, in handling financial obligations and records, in orienting new 


Round Table officers and groups, in determining procedures to expedite or conduct Round Table projects 


and programs, in administrative or secretarial phases of Round Table activities, and in planning activities. 


4.3.4 Divisions 
Divisions are provided for in the ALA Bylaws, Article VI. See Policy Manual Appendix (number) for full 


Operating Agreement.  


4.3.5 Units  
A unit is any membership group within the American Library Association which has a distinct organizational 


entity. Committees and subcommittees which are appointive groups are excluded from this definition of 


unit. 


The ALA is one association, legally responsible for the actions of all its subunits. Divisions, other membership 


units, and committees are bound by the Association’s Constitution, Bylaws, and Policies. The governing 


authorities (parent bodies) of Divisions, other membership units, and committees that create subunits or 


subcommittees are responsible for orientation/training and guidance to ensure that such 


subunits/subcommittees work within the framework provided by the Constitution, Bylaws, and Policies of 


the Association. 


If Divisions, Round Tables, other ALA membership units, or committees are thought to have violated the ALA 


Constitution, Bylaws, or Policies, the Council is empowered to take actions to ensure compliance with 


established ALA policy. The Council, ALA Executive Board, or other designated body may investigate the 


actions of the unit or committee and recommend a course of action. Actions that may be taken include, but 


are not limited to, internal sanction, limiting communication and/or spending by the unit or committee, or 


disestablishment of the unit or committee. 


If violations are found to be the result of an individual member presuming to act in the name of the 


Association without the approval of the parent body, the ALA Executive Board may, under the authority of 


the Constitution ( Article III, Section I), suspend that individual’s membership in the American Library 


Association. 


4.3.5.1 Adoption of Standards of ALA Units 
Sandards adopted by ALA units other than divisions and the Committee on Accreditation become ALA Policy 


only when adopted by Council. 


4.3.5.2 Adoption of Guidelines 
All AlA units may develop and adopt guidelines in their area of responsibility or interest. 
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4.3.6 Committees 
Round Tables are provided for in the ALA Bylaws, Article VIII. 


4.3.6.1 Types of Committees 
1. Standing. A standing committee is a committee with long-term objectives so closely interwoven with 


the total program and development of policy of the Association or its subdivisions that it should 


have a continuing life. 


2. Special. A special committee is a committee established to study various aspects of policy, planning, 


and administration. It should have a specific assignment and make recommendations based on 


that assignment. Its life should depend on the need for continued study in its area of assignment, 


but in accordance with the Bylaws it is normally limited to a two-year existence. 


3. Ad Hoc. An ad hoc committee is a committee appointed to pursue a designated project to a specific 


goal within a specific time period. The life of the committee ends at the end of that specific time 


or at the conclusion of the project. 


4.3.6.2 Kinds of Committees 
The following kinds of committees will be one of the three types defined above: standing, special, or ad hoc, 


depending on the life and objectives of the committee established 


1. Advisory. An advisory committee evaluates programs, policies, or projects and recommends courses 


of action. It may function either within the structure of ALA or with an outside organization.  


2. Coordinating. A coordinating committee receives information from two or more sub-units and 


supervises the integration of the work of those units.  


3. Interdivisional. An interdivisional committee, composed of members from two or more divisions of 


the Association, promotes projects or programs in which there is over lapping interest.  


4. Joint. A joint committee develops and carries out programs of mutual interest, exchanges 


information, or discusses matters of mutual concern with an organization or organizations outside 


ALA. 


4.3.6.3 Leadership Development Program for ALA Committees 
The Leadership Development Program provides an avenue for interested members who have never held an 


ALA committee appointment to become involved in ALA committee work by serving as an intern. Interns are 


appointed for a period of two years by the ALA President-Elect. All ALA committees may have interns. 


4.3.7 Subcommittees 
Subcommittees in the ALA structure may be formed by a parent group to carry out specific duties related to 


the charge of the parent group. Such subcommittees are appointed by the chair of the parent committee, 


but are not limited to members of the parent committee; they do not have a separate life and must report to 


the parent committee for action. They can be abolished by decision of the parent committee. 


4.3.8 Commissions 
A commission is a body of persons from ALA members and recognized authorities in other fields who are 


appointed by the ALA president or president-elect and approved by the Executive Board for the purpose of 
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considering, investigating, or recommending action on certain matters or subjects as assigned. A commission 


may be created only after existing ALA structures such as special or joint committees are considered, and 


only when the subject requires such a broad based body. A commission has a limited term of existence, 


reports regularly to the president and to the Executive Board, and is advisory to the Association. Commission 


report(s) may be published by ALA but will not be considered ALA policy until officially adopted by Council. 


4.3.9 Task Forces 
A task force is an action-oriented membership group whose charge is to address specific goals, complete a 


specific task, or to consider a particular issue. There may be a designated time frame defined by the nature 


of the task or set forth in the function statement. Functions of a task force may include the following: (1) 


gathering information and making recommendations; (2) studying an issue and preparing a report; (3) 


carrying out a specific project or activity; (4) conducting programs at conferences; (5) establishing 


committees or other subunits. A task force is used to address critical, urgent, or ongoing situations which 


require a strong, visible organizational effort and/or activist response. Any parent body may establish a task 


force, determine its duration, monitor its progress, and terminate its function. 


4.3.10 Discussion Groups 
A discussion group is an informal group that allows discussion of topics of common interest during the 


Annual Conference and Midwinter Meeting. Results of discussion may be prepared by the group for 


distribution to the relevant parent body. A leader may be chosen by the group to coordinate discussion. 


4.3.11 Assemblies 
An assembly is a body of individuals or representatives from ALA units and committees that shares 


information or acts as a resource to an ALA Committee. There are different types of assemblies: Assemblies 


to Council Committees, that act in an advisory capacity, reviewing documents and issues, representing unit 


and committee interests and reporting back to units and committees; and Assemblies to Standing 


Committees, that provide a forum for sharing information, coordinate activities and promote awareness. 


4.3.12 Membership Initiative Groups (MIG) 
A Membership Initiative Groups (MIG) is formed when a group of ALA members identifies a common concern 


or interest about librarianship which falls outside the delegated responsibility of a single division, roundtable, 


or unit, and wishes to establish a short-term mechanism to address this concern or interest. To establish a 


MIG, which must be approved by COO and reported to Council, a group must submit to the Committee on 


Organization a statement of purpose, at least one hundred signatures of ALA members in good standing, and 


the names and addresses of designated organizers. 


4.3.13 Interest Groups 
An interest group is a sub-body established to facilitate the exchange of ideas and experiences that may 


sponsor formal conference programs, institutes, and seminars, or prepare publications. 
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4.3.14 Sections 
A section is a formal membership unit within a division that focuses on areas of specific concern. Sections 


may provide education, advise the parent body regarding service guidelines and enhancements, promote 


awareness, and prepare publications. 


4.3.15 Forums 
A forum is a formal sub-body of a section that allows for discussion, promotion, and improvement of library 


services for special population groups. 


4.3.16 Open Activities   
All activities of the committees, boards, etc. of the American Library Association and its units should be 


conducted as openly as is feasible. Therefore, it shall be the policy of the American Library Association that 


all governance related activities, sponsored by the ALA or one of its units, taking place outside of official 


meetings should be accessible to the membership of the sponsoring body. 


4.3.17 Offices 
An ALA office addresses broad interests and issues of concern to the profession and the Association. Offices 


are diverse in their purposes but generally focus on issues that span most or all types of libraries, types of 


interests and constituencies within the Association and the profession. Offices may act in an advisory or 


consultative capacity to ALA members, by providing information, support, and advice. Offices do not have 


members, collect dues or elect officers. Offices may have an associated advisory or standing committee and 


subcommittees through which members may participate and through which publications, programs, and 


other activities may be offered. 


5. Elections and Appointments and Attendant Responsibilities  


5.1 Vote Tallies: Publication  
A complete report of the votes cast for the candidates for Councilor-at-Large and officers of ALA shall be 
listed in American Libraries.  


5.2 Candidates: Statements of Concern  
The ALA ballots for the positions of ALA Officers and Councilors shall be accompanied by short statements of 
each candidate’s professional concerns.  


5.3 Executive Board Vacancies  
When a vacancy exists on the Executive Board for which an election is to be held, the two candidates 
receiving the highest and second highest number of votes are elected to regular three-year terms and the 
candidate receiving the third highest number of votes is elected to fill the vacancy. The same procedure 
applies should there be more than one vacancy.  


5.4 Member Service Policy  
No person shall concurrently serve in more than three separate positions. Governing board, committee, 
liaison, subcommittee, and other responsibilities which require service in another position (e.g., service on a 
committee which entails assembly representation) are not in conflict with this policy. Appointment 
procedures and forms used at all stages of the appointment process shall remind members of their 
responsibility to adhere to this policy.  
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5.5 Requirements for Committee Service  


5.5.1 Membership  
Except as specifically authorized (see Constitution and Bylaws VIII, Sec. 4) members of all ALA and unit 
committees, task forces, and similar bodies must be members in good standing of the group's parent 
organization.  


5.5.2 Participation  
Members of all ALA and unit committees, task forces, and similar bodies are expected to participate in the 
work of the group. Participation includes both attendance at synchronous meetings scheduled in conjunction 
with the Midwinter Meeting or Annual Conference or at other times during the year, as well as contributions 
through asynchronous communication methods that may be utilized by the group outside of formal 
meetings. Attendance at meetings may be in person, or through other means that enable synchronous 
communication.  


5.5.3 Provision of explanation of absences  
Members of all ALA and unit committees, task forces, and similar bodies are expected to provide explanation 
of their absences and/or inability to participate to the committee chair or unit secretary. Failure to provide 
adequate explanation of absences from two consecutive synchronous meetings or to participate otherwise 
in the work of the committee constitutes grounds for removal, upon request of the chair and approval of the 
appropriate appointing official or governing board. ALA Policy Manual: Section One 7  


5.6 Conflict of Interest: Executive Board  
Members of the Executive Board shall not use their Board or Association relationships for their personal gain. 
To ensure recognition of this responsibility, any Board member aware of a conflict of interest with a matter 
coming before the Board or any of its committees shall bring this to the attention of the Board or committee, 
shall not vote on the subject or attempt to influence the vote of others and shall not be counted in 
determining the quorum if that has not already been established for the meeting. These points shall be 
recorded in the Minutes of such meetings. See „„Policy Reference File‟ ‟  for full statement adopted by 
Council, June 30, 1980, which is read at every first meeting of the new Board. - PDF, 8 pgs)  


5.7 Members Serving as Independent Contractors  
ALA may secure the services of members on a fee for service basis as independent contractors. Members 
who serve as independent contractors will enter into contractual arrangements to provide services to ALA or 
any of its units or components. In the Association-contractor relationship, the contract will include mutually 
agreed-upon parameters for the work of the member contractor. The member as contractor reports to and 
is accountable to the Association’s project director. The contractual arrangement may also provide for 
reimbursement of expenses.  


5.8 Amendments to Constitution and/or Bylaws  
Amendments to the Constitution and/or Bylaws, when placed on the ballot, will be accompanied by pro and 
con statements of not more than 250 words each, such statements to be prepared by two Council members 
(who voted on opposite sides of the issue as indicated by their voting record) appointed by the president. 
Since two affirmative votes of Council at consecutive meetings are required to pass an amendment to the 
ALA Constitution, the voting records for both required votes should be consulted to ensure that councilors 
are identified to prepare the pro and con statements for the ballot.  
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6. Finances 


6.1 Management of ALA Funds 


6.1.1 Purchasing Policy/Conflict of Interest 
No purchase of goods and securities nor procurement of services, insurance, or other intangibles shall be 


made through firms, companies, or agencies with which officers, members of the Executive Board, or fund 


trustees are associated as partners, directors, or in a managerial capacity, except as such purchases relate to 


procurement of professional materials such as publications. 


6.1.2 Short-Term Investments 
The Executive Director and the Controller of the American Library Association are authorized to make short-


term investments of such funds as are available for this purpose. 


6.1.3 Property Transactions: Authorization to Sell Real Estate 
The ALA Executive Board is authorized from time to time to sell, mortgage, or otherwise dispose of any and 


all real estate now or hereafter owned by the American Library Association or any part thereof or any 


interest therein. The officers of the Association, at the direction of the Executive Board, are authorized to 


make, execute, acknowledge, and deliver all appropriate instruments of conveyance, mortgages or otherwise 


so authorized concerning such real estate. 


6.1.4 Authorization to Overspend Budgeted Funds 
The Executive Director is authorized to overspend line amounts in the General Funds Budget but not in 


excess of the total General Funds budgeted figure. The Executive Director may not incur any salary 


commitment in excess of the current year’s commitments. 


6.1.5 Authority to Borrow Money 
The President and the Executive Director are authorized and directed, from time to time as in their judgment 


the needs of ALA require, to borrow from any bank or other lender chosen by them, for the use and benefit 


of ALA, a sum or sums not exceeding $1,000,000 in the aggregate remaining unpaid. The indebtedness shall 


be evidenced by a promissory note or notes which shall be corporate obligations only and shall mature and 


be payable not more than one (1) year after date. The Executive Board shall be informed of each transaction. 


6.1.6 Limitations on ALA Funding of Divisions 
Divisions which impose additional fees under the ALA Bylaws, Article VI, Section 6(b) and (d) or otherwise 


raise additional funds for divisional programs and activities shall not obligate the Association to the 


continuation of the programs for which continuous funding is not or cannot be provided. 


6.1.7 Unrestricted Bequests 
Unrestricted gifts and bequests that exceed $20,000 will be routinely added to the ALA Future Fund. The 


Executive Director may recommend for Executive Board approval an alternate disposition of unrestricted 


gifts and bequests in excess of $20,000. 
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6.2 Support for Officers and Executive Board 


6.2.1 Expenses of the ALA President 
The annual ALA budget shall include an item sufficient to cover all travel and other expenses incidental to the 


discharge of the official duties of the President, including attendance at regular meetings of the Association. 


6.2.2 Expenses of Members of the Executive Board 
The American Library Association will pay expenses of members of the Executive Board to attend Midwinter 


Meetings, Annual Conferences, and interim meetings of the Executive Board when such expenses are not 


paid by the member’s institution. 


6.2.3 Released Time for the ALA President 
ALA approves in principle the provision by the ALA President’s institution of up to one-quarter released time 


including the cost of fringe benefits for the President of ALA. 


6.3 Disaster Aid 
When a disaster occurs that affects one or more libraries, the staff or friends of those libraries are 


encouraged to contact the ALA for assistance. Such assistance shall include, at a minimum: (1) the provision 


of information to the public about the disaster, its effect on the library, and where contributions can be 


made and (2) information to the library on dealing with disasters. 


6.4 Council Receipt of ALA Budgets 
Councilors will be provided with summary sheets of the ALA annual budget, with the understanding that any 


Councilor will receive the full budget upon request. 


6.5 Long-Term Endowment Funds 
Long-Term Investment Funds, colloquially known as endowments, may be restricted, temporarily restricted, 


or unrestricted. Such funds have been properly donated to the Association and set aside for future use of 


special purposes. The ALA Future Fund is the ALA Unrestricted Long-Term Investment Fund and is made up 


of gifts, bequests, life memberships and other sources received over the years; this Fund was formerly called 


the Board-Designated Endowment. 


6.5.1 Long-Term Investment Funds: Association’s Use/Withdrawal and Repayment 
In the preparation of the ALA annual budget, the ALA Executive Director is authorized to include a payout 
rate of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average of the net asset balance of the 
ATA Future Fund. Additionally, the Executive Directors of the Divisions and the liaisons for the Round Tables 
and others responsible for endowment funds are authorized to include in the preparation of their annual 
budgets, the anticipated payout value as provided by the Finance department. The payouts will be subject to 
any donor restrictions related to a particular fund and will be made from allowable temporarily restricted 
and unrestricted net assets. Additionally, the annual payout rate (3% - 5%) will be reviewed, determined and 
recommended by the ALA Endowment Trustees and the Finance and Audit committee of the ALA Executive 
Board, with final approval by the ALA Executive Board. 
 
Use of Fund 
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Listed below are the primary instances whereby additional funds may be withdrawn from the Long-Term 
Investment Fund can be made. 
 
A.   Program Support 
The General Fund, Divisions and Round Tables can request funds from their respective long- term investment 
funds to support one-time programs. 
 
B.  Emergencies 
Emergencies will include financial disaster due to a major revenue shortfall, act of God, building catastrophe, 
major lawsuit, etc. 
 
C.  New Initiatives 
New Initiatives will include projects or programs that are multi-year in nature and deemed important to the 
future of the Association, Divisions, Round Tables or units. 
 
 Amounts requested to be withdrawn in excess of the determined payout rate will require repayment with 
interest. 
 
D.  Scholarships & Awards 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment funds designated 
for named scholarships and awards will be made to the extent necessary to support the award or scholarship 
according to its stipulations and requirements. If the funds available from the annually determined payout 
rate of 3%-5% of a named scholarship or award are not adequate, the amount in the temporary restricted 
and unrestricted investments designated for named scholarships may be used up to the limits of any 
permanent or donor restrictions. 
 
E.    Life Membership Funds 
Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment funds designated 
for Life Membership will be made from the Life Membership Fund to the extent necessary to support the 
annual membership fee for the participants. 
 
F.    Transfer of Existing Funds 
It is allowable to make a transfer from existing unrestricted funds for the establishment of a new and or in 
support of an existing scholarship fund, program or initiative fund within the Long-Term Investment Fund. 
 
Withdrawal-Transfer-Repayment 
Each withdrawal for any of the purposes referenced in A, B, C and the annually determined payout rate of 
3%-5% of the five-year trailing calendar quarterly (20) rolling average net asset balance must be approved by 
the Executive Board. 
 
Withdrawals from the Long-Term Investment Fund above and beyond the annually determined payout rate 
of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average net asset  
balance, for any of the following events: 


a. Program Support 
b. Emergencies 
c. New Initiatives 
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will require repayment at the prevailing ALA borrowing rate with the term to be recommended by 
management and approved by the Executive Board. 
 
The annual withdrawal of interest and or dividends from the Long-Term Investment Fund will not require 
repayment. 


6.5.2 Endowment Funds: Combining 
The Executive Director of ALA is empowered to combine endowment funds subject to advice from the 


Association’s legal counsel, and upon approval by the Executive Board. 


7. Conferences and Meetings 


7.1 Facilities 


7.1.1 Non-Discrimination in Conference Contracts  
 There shall be no discrimination, including that based on race, origin, color, sex, sexual orientation, creed or 
disability, in the use of any facilities used by the American Library Association. This policy shall become a part 
of ALA contracts for the use of space. The ALA will avoid entering, whenever possible, into convention center 
contracts with organizations and legal bodies in cities, counties, or states that by law discriminate against 
gay, lesbian, bisexual or transgender people. ALA will provide materials for promoting sensitivity to sexual 
orientation, gender identity, and gender expression for all employees on the floor of each convention center, 
including employees of companies to which the convention center has contracted for services on the floor of 
the convention.7.1.2 Equal Employment Practices in Facilities.  
The American Library Association will meet only in facilities complying with equal employment and 
nondiscrimination laws. A statement confirming an investigation by staff of such compliance shall be a part 
of pre-registration materials. 


7.1.3 Conference Arrangements for Participants with Disabilities 
Local arrangements committees, headquarters staff, exhibitors, and others involved in the planning and 


execution of conferences and meetings of the Association shall be aware of and sensitive to the problems of 


conference participants with disabilities, in the selection, planning, and layout of all conference facilities, 


especially meeting rooms and exhibit areas.  


The Association of Specialized and Cooperative Library Agencies Library Service to the Deaf Forum is 


responsible for coordinating interpretive services to the deaf. This includes determining meetings to be 


interpreted with assistance from all units, in identifying programs of particular interest to the deaf, engaging 


interpreters, and publicizing the schedule of interpretive meetings. The Conference Services Office will work 


with a liaison from the ASCLA Library Service to the Deaf Forum to assure that a minimum of 35 hours of 


interpretive service shall be provided for from the general fund at both Midwinter Meeting and Annual 


Conference. ALA also encourages all units to provide interpreters for unit programs that can be shown to be 


of particular interest to deaf conferees.  


Assistive devices for attendees with physical mobility impairments shall be made available by reservation.  


Devices not reserved in advance shall be made available on a first-come, first-served basis.  Using whatever 
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means necessary, these devices shall be located adjacent to the conference center’s main entrance or to the 


primary registration area for pick-up and delivery. 


Accessible workstations shall be identified by raised identifier flags extending from the monitors of those 


workstations, and that in clusters of computer workstations made available to event attendees, accessible 


workstations shall always be placed at the first seat(s) of the first row(s) of the cluster. 


7.1.4 Services and Rooms for Non-ALA Groups 
The Executive Board in consultation with the Conference Services Office shall develop and adopt a schedule 


of fees to be charged for space and service at conferences and meetings to small ad-hoc groups, nonprofit, 


and commercial organizations. Chapters shall not be charged a fee. Payment at the time space is reserved is 


required. 


7.1.5 Non-Smoking in Meetings 
Smoking is prohibited at Midwinter Meetings, Annual Conferences, regional/national conferences, 


continuing education programs, exhibits, and other gatherings sponsored by the ALA. 


7.1.6 Placement Service at Conference and Midwinter Meetings 
The American Library Association shall provide a staffed placement service at Annual Conferences and 


Midwinter meetings, such placement services to be in, or immediately adjacent to, the official conference 


sites. 


(See ‘‘Policy Reference File’’: Placement Service Guidelines. - PDF, 4 pgs)  


7.1.7 Annual Conference and Midwinter Meeting: Impact on Chapter Conferences 
When ALA proposes sites for Annual Conferences and Midwinter Meetings, the Executive Board shall ensure 


open and prompt communication with state and regional chapters in the geographic area of a proposed 


conference, involving members in each step of the conference planning process, allowing them input in site 


selection or termination. These chapters shall be notified in writing of a desired conference prior to 


submitting the request to the Executive Board. Such notice shall seek the cooperation of the Chapters with 


respect to scheduling and programming to the extent feasible. ALA shall contact the host Chapter prior to 


determining date availability with the host city. ALA shall contact the Chapters in the geographical area 


immediately after determining date availability with the host city. In the event of a conflict with the ALA 


state or regional Chapters and the proposed ALA Conference, the ALA Executive Board shall make the 


decision in consultation with the Chapters. 


The host Chapter shall be offered a variety of cooperative opportunities with ALA including but not limited 


to: a complimentary booth, mailing labels or a list of ALA members in their state, and free meeting space; an 


invitation to co-sponsor the Opening General Session; art, copy or both for an announcement of the 


Conference to go to Chapter members either as a separate mailing or in the newsletter of the Chapter; 


cooperation with publicizing the conference through interviews and press releases; meeting space for a 


program or business meeting, and representation on the local arrangements committee. A complete list of 


options shall be sent to the host Chapter from the Conference Services Director. 
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ALA will not provide direct financial remuneration to Chapters. 


7.1.8 Annual Conference: Location 
Selection of the sites for the ALA Annual Conference shall be made by the Executive Board in consultation 


with the Conference Services Office. 


7.1.9 Midwinter Meeting Sites 
Sites for Midwinter Meetings of the Association shall be selected by the Executive Board in consultation with 


the Conference Services Office. 


7.1.10 Fire Protection in Conference Hotels 
The Conference Services Office shall obtain information from conference hotels concerning their compliance 


with National Fire Protection Association standards. A statement concerning their compliance shall be a part 


of preregistration materials. 


7.2 Finances: Workshops, Institutes, etc. 


7.2.1 Fees for Institutes, Workshops, etc. 
There shall be preferential registration fees for ALA members at institutes, workshops, etc., sponsored by 


ALA and/or its units. However, an additional preferential rate may be extended to members of the 


sponsoring unit(s). 


7.2.2 Financing of Institutes, Workshops, etc. 
All institutes, workshops, etc., sponsored by ALA and/or its units shall be self-supporting and shall include 


provision for ALA administrative costs. 


7.3 Exhibits/Exhibitors 


7.3.1 Rules and Regulations for Exhibits/Exhibitors 
Rules and regulations for exhibitors at Midwinter Meetings and Annual Conferences shall be developed by 


the Conference Services Office and reviewed and adopted by the Executive Board. Rules and regulations so 


adopted shall be a part of the contracts for space. 


7.3.2 Admissions to Exhibits 
Admission to exhibits at the Annual Conference or Midwinter Meeting is by registration badge. Exhibit passes 


may be issued to those not attending the conference or meeting, under rules developed by the Conference 


Services Office. 


Exhibitors are entitled to visitor badges for issuance to their customers. 


7.3.3 Exhibit Space for Professional Groups 
The American Library Association Conference management shall, at each annual conference, provide a 


reasonable amount of exhibit space for the use of ALA groups. The amount of such space set aside in anyone 


year shall be determined by the conference management, which shall also determine locations and space 


allocations. 
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No rental fee shall be charged to the ALA groups assigned space, and the Association will bear the expense of 


setting up the regulation backwall for one booth or equivalent for each group. ALA groups having their own 


funds are to pay fees for rental of such booth furnishings selected if furnishings have to be rented and to pay 


the cost of back walls in excess of one unit. 


No rental fee for space may be accepted from any group within the Association for the purpose of granting 


preference in the allocation of space. 


Exhibits of other professional and non-library organizations and government agencies may be 


accommodated as liberally as possible but not at the expense of groups within the Association. 


7.4 Regulations and Guidelines: Conferences and Meetings 


7.4.1 Meeting 
A meeting is an official assembly, for any length of time following a designated starting time, of the members 


of any board, committee, taskforce, commission, etc., during which the members do not separate except for 


a recess and in which the assembly has the capacity to formalize decisions. Conference calls, Internet chat 


sessions (and their equivalents), and in-person meetings are recognized as meeting subject to the open 


meetings policy (ALA Policy 7.4.4). (Asynchronous electronic discussions by electronic mail or other 


asynchronous communication methods do not constitute meetings because they are not an official assembly 


with a designated starting time.) 


7.4.2 Meetings Outside of Annual Conference and the Midwinter Meeting 
Notice of meetings held outside of Annual Conference and Midwinter Meeting must be announced ten days 


prior to the meeting and the results of the meeting must be made public no fewer than 30 days after the 


meeting’s conclusion. Reports of meetings held outside of Annual Conference and Midwinter Meeting should 


convey a summary of the discussion of each item considered by the assembly and the decision made. 


7.4.3 Emergency Meetings 
When an emergency necessitates a meeting outside of Annual Conference or Midwinter Meeting, the ten 


day notice requirement is waived. The reporting requirement applies to emergency meetings; furthermore, 


the report of an emergency meeting must explain the nature of the emergency that made a meeting 


necessary. 


7.4.4 Open Meetings 
All meetings of the American Library Association and its units are open to all members and to members of 


the press. Registration requirements apply. Closed meetings may be held only for the discussion of matters 


affecting the privacy of individuals or institutions. 


(See also ‘‘Policy Reference File’’: Interpretive Statement on Open Meetings Policy. - PDF, 5 pgs) 


7.4.5 Registration at Conferences and Midwinter Meetings 
ALA members may attend general membership and council meetings, whenever and wherever held, by 


showing either a conference badge for the day of the meeting or a current membership card. Registration 


badges shall be shown for admission to all other meetings. 
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Registration at Annual Conferences and Midwinter Meetings is required of all those attending all other 


meetings of the Association, its units, committees, etc., except as specifically waived by action of the 


Executive Board. 


7.4.6 Preferential Registration Fees 
At Annual Conferences and Midwinter Meetings, there shall be a preferential registration fee for ALA 


members. 


7.4.7 Distribution of Materials at ALA Council and Membership Meetings 
Permission for the distribution of materials within the ALA Council and Membership Meeting areas, if the 


material is not official documentation, must be granted by the Executive Director or the ALA President. 


7.4.8 Media Access to Information 
National library media, and other media making a request, shall receive all information and documentation 


that is sent to Council and Executive Board prior to meetings of these bodies except, in the opinion of the 


Executive Board, anything affecting the privacy of individuals or institutions, and shall receive all information 


presented to those registering at meetings of the Association. 


7.4.9 Annual Conferences 
Annual Conferences of the Association are an Association-wide activity pertinent to all members regardless 


of divisional affiliation. 


The ALA Annual Conferences shall be devoted primarily to providing a range of program activities for its 


membership and to conduct the business of the Association. 


7.4.10 Membership Meetings 
A membership meeting shall be held during the Annual Conference, excluding days when pre-conferences 


are held, prior to the meetings of Council. 


The membership meeting shall consist of: 


 A session during which the Executive Board, Council, and members may provide information to one 


another. Any member of the Association may participate in this information session. 


 A session during which the voting members of the Association may exercise their authority to act as 


set out in Article VI, Sections 9(s) and 4 (c) of the Constitution. 


 Memorials, tributes, and testimonials may be mentioned by the presiding officer. 


Membership meetings may also be held at such times as may be set by the Executive Board, Council, or by 


membership petition, as provided for in Article II, Section 4 of the Bylaws. 


Guidelines for Preparation of Resolutions for Membership Meetings: The following guidelines are addressed 


to individuals and units preparing resolutions to come before Membership Meetings. 
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Definition: A resolution is a main motion, phrased formally, with (a) Whereas clauses, stating the background 


and reasons for a proposed policy, advocacy position, or action), followed by (b) Resolved clauses in 


numbered order (stating the proposed policy, advocacy position, or action).  


CONTENT: 


1. A resolution must be complete so that, upon passage, it becomes a clear and formal expression of the 


opinion or will of the assembly. 


2. Resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, and 


seconder and provide specific contact information from submitting parties. A resolution without a 


sponsor will not be presented. 


3. The resolution should address a specific topic or issue, use concise direct language, conform to proper 


grammar, and present an affirmative identifiable action. 


4. The terms used in a resolution should be readily understandable or have specific definitions. 


5. The intent, objective or goal of the resolution should be clear and purposeful. 


6. Resolutions should clearly support ALA's Strategic Plan as well as its mission/or core values.   


7. All whereas clauses that relate to an ALA policy, must include a parenthetical notation of the title of the 


policy and the section where it can be found in the ALA Handbook. 


8. If the resolution calls for specific action or program with a timetable, the timetable hall be clear and 


achievable. 


9. Resolved clauses at the end of a resolution gain in clarity, brevity and are easier to read by following the 


resolution methodology of Congress and other deliberative bodies.  The new suggested wording states 


the resolved phrase only once: “Now therefore be it resolved by the *acting body, e.g. ALA, some 


committee etc.+, that…” after which each separate resolved is stated directly in numbered order 


without repeating “be it resolved by…” 


10. All ‘Resolved” clauses within a resolution should also use the objective, rather than the subjunctive (e.g.  


“Now therefore be it resolved by the *American Library Association+, that, 1. Supports… 2. Provides ...” 


NOT the subjunctive form of the verb  “Resolved that the American Library Association, 1. Support… 2. 


Provide…”) 


11. If the resolution is addressed to or refers to a specific group or groups, it shall name in full the group or 


groups in both the ‘resolved’ and ‘whereas’ clauses followed by the acronym in parenthesis. Thereafter 


the acronym may be used. 


PROCESS: 


1. All resolutions submitted must be sent to the ALA Resolutions Committee for review and must be 


accompanied by a completed ALA Resolution Form. 


2. Any member of the American Library Association may prepare and submit for consideration resolutions 


at a membership meeting. 


3. All resolutions, including memorials, tributes, and testimonials, must show the initiating unit, mover, 


and seconder. Local telephone numbers must be given for movers and seconders. 
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4. Resolutions must be submitted for review by the Council Committee on Resolutions at least six hours 


prior to the convening of the membership meeting to allow time for reproduction and distribution. 


Members assembled at any membership meeting may waive the submission time requirements by a 


majority vote.   


5. All resolutions approved by the membership will be presented to the next meeting of Council by the 


chair of the Resolutions Committee.  The chair will indicate which membership resolutions are clearly 


policy matters.  The presiding officer of Council will call for Council's guidance on the disposition of each 


membership item in turn. 


6. If a quorum is not present for a called Membership Meeting, those members who are present may 


convene themselves into a Membership Forum for the purpose of discussing matters of concern. The 


person who would have presided at the Membership Meeting may appoint a member to preside at the 


Membership Forum.  Those members attending the Membership Forum shall determine their own 


agenda of matters to be discussed, except that the names of those being presented for memorials, 


tributes, and testimonials shall be read at the beginning of the last Membership Forum. Note: 


Consistent with parliamentary authority, an item that is not completed at the membership meeting(s) 


of an Annual Conference lapses, but then may be reintroduced as a new item at a subsequent 


convention. An electronic copy of the guidelines is available at: http://tinyurl.com/mszfb8 


7.4.11 Purpose of Midwinter Meetings 
The ALA Midwinter Meeting is convened for the primary purpose of expediting the business of the 


Association through sessions of its governing and administrative delegates serving on boards, committees, 


and Council. Programs designed for the continuing education and development of the fields of library service 


shall be reserved for Annual Conference except by specific authorization of the Executive Board acting under 


the provisions of the ALA Constitution. Hearings seeking membership reactions and provisions for observers 


and petitioners at meetings of Council, committees, and boards are to be publicized; programs of orientation 


or leadership development to Association business are encouraged; assemblies of groups of individuals for 


information sharing vital to the development of Association business shall be accepted as appropriate to the 


purposes of the Midwinter Meeting. 


(See ‘‘Policy Reference File’’: 1989-90 CD #30. - PDF, 6 pgs) 


7.4.12 Meetings of the Executive Board 
In addition to its meetings at Annual Conference and Midwinter Meeting, the ALA Executive Board shall meet 


during the weeks beginning with the last Mondays in April and October, subject to availability of its 


members. Dates shall be selected and published well in advance. 


7.4.13 Conference Planning Calendar 
The American Library Association will establish and maintain a ten-year advance planning calendar of 


religious observances considered to be most obligatory to practitioners of major groups and will circulate the 


document annually to all units and affiliates as well as to other agencies that indicate an interest in its 


receipt. ALA shall advise all units that the scheduling of events of interest to libraries and their staffs should 
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avoid these dates and allow for travel time free of conflict with them. 


(See ‘‘Policy Reference File’’: 1986-87 CD #14. - PDF, 1 pg) 


7.4.14 Conference Program Planning 
Planning for major conference programs shall follow the constraints imposed upon divisional conference 


planning. Communication among membership divisions, committees, and staff engaged in such planning 


shall be maintained throughout the process. 


7.4.15 Parliamentarian 
The American Library Association shall employ a parliamentarian who is not a member of ALA for the Council 


and Membership meetings of the Association. 


8. ALA Publications 


8.1 Responsibility for Content of ALA Publications 
As a publisher, the American Library Association and its member units establish goals and set policies for 


publication programs. The purpose and scope for each major publication will be clearly specified. 


It is the responsibility of each member unit to communicate to its membership and its editors the purpose of 


the publication, its specific format, and to identify the audience for which it is intended. 


Consistent with ALA’s traditional dedication to the freedom of expression, free flow of ideas, and policies on 


intellectual freedom and ethics, all member units shall endorse and apply the principles of freedom of the 


press to their publication program. 


It is the responsibility of each member unit to appoint editors with experience or training in editorial theory 


and practice. Such editors, whether headquarters staff, contractors, or volunteers, shall be responsible for 


determining the content and style of the publication consistent with the goals and policies of the sponsoring 


unit. The decision as to appropriate material for inclusion in the publication shall rest with the editor guided 


by the ALA Constitution, its Bylaws, and relevant policies as adopted by the ALA Council and the unit which 


sponsors the publication. 


(See Policy Reference File: 1989-90 CD#47.1. - PDF, 6 pgs) 


8.1.1 Definition of an ALA Publication  
The term ‘‘ALA publication’’ means an information product or other discrete set of information, regardless of 


medium: 


That is created or compiled by ALA staff in the course of their duties on behalf of ALA or one of its units; or 


through a contractual relationship between the creator and ALA or one of its units; or by ALA members in 


the course of fulfilling their volunteer duties as members of an ALA committee, division, or round table; and 


that presents in an organized form information about a discrete topic: that can be and is intended to be 


distributed to multiple users; that has an element of originality in its intellectual content and organization of 


that content; that is not of an ephemeral nature; that is organized through purposeful design rather than by 


circumstance (e.g., a list); and that is distributed through a channel operated by the American Library 
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Association (e.g., through the ALA Publishing Services Department, through a division’s publications 


committee, through an ALA-operated server.)   


8.1.2 Archiving of Electronic Publications 
The ALA will regularly archive all ALA electronic publications; and, that the ALA archiving program for 


electronic publications will adhere to best practice as the science of archiving electronic publications matures 


and evolves. 


8.2 American Libraries: Editorial Policy 
The American Library Association is the publisher of the magazine, American Libraries. Because American 


Libraries is the official organ of the ALA, the editor has a particular responsibility to convey to the 


membership and other readers full and accurate information about the activities, purposes, and goals of the 


Association. In order to carry out this responsibility, the editor may have access to privileged information. 


The editor must assume an obligation to represent the best interests of the Association and its units fairly 


and as fully as possible within the scope of the journal and with due regard to the editor’s prerogatives in 


producing a balanced and readable publication. 


ALA encourages publication in the news columns of American Libraries of news about all matters of import 


to libraries and librarians. The editor is guaranteed independence in gathering, reporting, and publishing 


news according to the principles of the Association’s policies on intellectual freedom. 


Statements of official ALA positions on any matters shall be clearly identified as such when published in 


American Libraries. The editor must be free to analyze and interpret such matters as his or her judgment 


dictates, and such analysis and interpretation should appear over the editor’s signature. 


News and views have their place in American Libraries, and every opportunity shall be assured for expression 


of diverse views when members believe such views run counter to their own, or when news is considered to 


be inaccurately or not fully reported. Signed interpretative comment shall be encouraged. Columns of 


American Libraries shall be kept scrupulously and faithfully open to expression of all viewpoints of interest 


and concern to the library profession. 


8.3 Sex-Stereotyping Terminology 
Publications and official documents of the American Library Association shall avoid terminology which 


perpetuates sex stereotypes. Existing publications and official documents, as they are revised, shall be 


changed to avoid such terminology. 


ALA will establish guidelines for editing all future publications and official documents and for review of all 


future advertising copy to insure that discriminatory remarks and sex-stereotyping terminology of any kind 


are eliminated. 


8.4 Reproduction of Articles 
The American Library Association may enter into agreements with various organizations engaged in the 


business of providing copies of copyrighted articles to persons requesting them. The copies are sometimes 


available in magnetic tape, in microform, and in hard copy. 
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ALA has developed criteria by which the agreements may be evaluated so as to assure uniform and 


nondiscriminatory treatment by ALA and the protection of the interests of ALA in its journals and 


publications and their contents. Any agreements made in accordance with these criteria do not imply any 


restriction on the use of copyrighted materials in ALA journals and publications for the noncommercial 


purpose of scientific or educational advancement. ALA Publishing Services has the responsibility for 


administering this policy and for securing approval of appropriate ALA units. 


(See ‘‘Policy Reference File’’ for full text and statement of criteria. - PDF, 3 pgs) 


9. Awards 


9.1 Presentation of Awards  
Any award in a field covered by an ALA division shall be presented at a session of that division. No 


recognition of these awards will be made at ALA general sessions. 


General awards shall be presented at general sessions. The chair of the ALA Awards Committee shall read a 


citation of no more than 300 words; the award will be presented by ALA’s presiding officer; there are no 


speeches of acceptance. 


Donors of awards are not invited to present awards in person. Potential donors shall be notified of these 


policies before ALA accepts the award from the donor. 


9.2 Awards and Minimum Amounts 
ALA awards are of four types: Grants, Recognition, Scholarships, and Conference Sponsorships. Effective 


1995, the minimum amounts for all ALA Awards are: 


 Grants: $10,000 


 Recognition: $5,000 


 Scholarships: $3,000 


 Conference Sponsorships: $1,000 


9.3 Administrative Costs of Awards 
Effective 1995, the administrative fee for all ALA Awards, including new awards, is 20 percent of the award 


amount, not to exceed $1,000. The administrative fee would not apply to the Endowment Scholarships. For 


awards from an outside source, the standard overhead should be requested. For awards by a unit of ALA, 


administrative costs estimated by the unit shall be included in the proposal and in budget requests as 


needed. The purpose of the administrative fee shall be to pay for: a) costs of preparation, printing, and 


distribution of award criteria and nomination forms; b) publicity and promotion of the awards; c) costs for 


preparing citations and/or plaques; and d) expenses for the award presentation ceremonies. 


10. Relationships to Other Organizations  


10.1 The Use of ALA’s Name and Formal Relationships 
The American Library Association is a non-profit organization operated in the interest of libraries and to 


promote library service and membership. 
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All ALA units are responsible to Council which determines policies. Council’s actions, however, may be 


overset by the membership. Therefore, primarily and ultimately the responsibility for the use of the 


American Library Association name rests with the aggregate membership. 


The Association is governed by Council and administered by the Executive Board, which in its role as central 


management board, appoints the executive director, who is in charge of headquarters and its personnel. 


The executive director delegates authority within ALA headquarters to ALA’s department heads, who, in 


carrying out their assigned duties, are called upon to use ALA’s name and, in that name, to commit the 


Association to programs, activities, and binding agreements. 


The American Library Association’s Executive Board, divisions, executive director, and department heads 


(consisting of the associate executive directors for the Washington Office, Communications, Finance, 


Member Programs and Services, Publishing, and Staff Support Services) who must use ALA’s name in 


executing their responsibilities or in entering into formal relationships with other organizations abide by 


stated ALA policies and principles. A formal relationship is an arrangement with another non-profit 


organization if (a) the other organization is an affiliate of ALA (as defined in 10.3 below); (b) ALA has 


appointed an official representative to the other organization (as defined in 10.4); and/or (c) the other 


organization is permitted to use the name of ALA or an ALA unit other than as identification of the provider 


of information services. 


1. ALA’s primary objective for entering into formal relationships with other organizations and business 


enterprises should be: 


a. To help the Association achieve its mission to promote and improve library and information 


services and librarianship, or to assist libraries in achieving their mission. 


b. To fulfill a specific need related to current ALA goals and objectives or to contribute in a 


significant way to the cooperating organization while using ALA’s name and its resources 


effectively. 


c. To benefit as much as possible from a reciprocal relationship in the form of finances, expertise, 


experience, public relations, or other advantages. 


2. Formal relationships should be entered into with other organizations and business enterprises whose 


strength and reputation have been evaluated. 


3. Formal relationships should be based on the following criteria: 


a. The relationship is, as much as possible, reciprocal in that there are mutual needs and a sharing 


of purposes. 


b. The structure and level of the relationship represents the best method of accomplishing the 


purpose or meeting the need. 


c. The appropriate personnel are available and the time and talent are being or will be used 


effectively. 


d. Costs in time and money are justified by the results. 


e. Useful reporting devices are designed and used. 
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f. The need for the relationship is evaluated periodically. 


4. Formal relationships which permit the other organization to use the name ALA or ALA Unit, other than 


to identify the provider of information or services, must be based on a written agreement pursuant to 


which ALA retains control of the use of its name or the unit’s name. 


5. Formal relationships with other organizations or business enterprises do not necessarily imply ALA 


endorsement of their policies, products, or services. 


6. None of the American Library Association’s published reports, findings, etc., shall be circulated under 


the imprint of the cooperating agency without the permission of the Association. The ALA Publishing 


Committee shall control the use of the ALA imprint. 


While endorsements, or boycotts, by the American Library Association are not explicitly authorized in the 


Constitution and Bylaws, implicit authorization can be derived from the Constitution, Article VI (a) and (b). 


Commendations honoring outstanding efforts of an individual, institution, or organization may be issued in 


the name of the Association by Council or units designated by Council through a formal resolution. (See 


Policy Manual 4.2.3(6): Memorial resolutions, tributes, and testimonials.) 


10.2 Affiliation with other Organizations  
Criteria have been established to guide the Council in considering applications for affiliation with ALA of 


national and international organizations which must: be not for profit; have interests consistent with those 


of ALA; have sufficiently large membership and length of existence to ensure continued support under 


constitutions and bylaws not in conflict with ALA and its policies; and do not discriminate in membership on 


the basis of race, creed, color, sex, sexual orientation, gender identity or expression, age, disabilities, or 


national origin.   


(See “Policy Reference File” for full text of ALA Guidelines for Affiliate Membership - PDF, 5 pgs) 


10.3 Definition of Affiliate 
An affiliate is a group having purpose or interests similar to those of the Association or its Divisions/Round 


Table which has made successful formal application for affiliate status to Council (national and international 


group) or Division/Round Table (local, state or regional groups.) No subdivision of the Association may 


separately affiliate itself with an organization with which ALA as a whole is affiliated.  


(See "Policy Reference File" for full text- ALA CD# 19.1 Revised - PDF, 2pgs). 


10.4 Representatives 


10.4.1 Formal Relationships 
Official representatives to outside organizations serve either at the request of Council or at the direct 


request of an ALA unit whose approved budget includes membership dues and whose representative plays 


an active role in the governance or affairs of the outside organization. Official representatives participate in 


meetings or in the establishment of Councils, joint committees and other groups, which work together in 


activities of mutual interest. 
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Should an outside organization request an official representative from the Association, or should an outside 


organization submit a request to send an official representative to the Association, the request goes to the 


Executive Board and Council. If approved by Council, the Committee on Organization identifies the 


appropriate ALA unit and makes a unit recommendation to the Executive Board. 


An official representative to an outside organization is an ALA member who is appointed to an outside 


organization at the request of Council or an ALA unit. An official representative from an outside organization 


must be a personal member of the ALA. 


A representative to another ALA unit is an appointed member of an ALA unit whose duties include attending 


meetings of other ALA units for such purposes as communication or information dissemination. 


10.4.2 Informal Relationships 
Members of ALA or one of its units may be appointed to provide service, information, or to network with 


organizations outside the association for the purpose of accomplishing mutual goals. Such representatives 


have no formal role in the governing structure of the other unit or organization and the appointment of such 


representatives does not, in and of itself, constitute a “formal relationship” or an “affiliation” as defined in 


9.1-9.3. 


10.5 Relationships with Organizations Violating Human Rights 
The American Library Association shall have no affiliation with, memberships in, or formal relationships with 
organizations which violate ALA principles and commitments to human rights and social justice as set forth 
in ALA’s policies, procedures, and position statements and the Universal Declaration of Human Rights.  
 


Appendix A 
Policies of the American Library Association in Relation to its Membership Divisions 


I.  Preamble 
The American Library Association (ALA) is unique among American associations in the manner in 


which it is structured. It is one association, with indivisible assets and a single set of uniform 


administrative, financial, and personnel policies and procedures. It is governed by one Council, 


from which its Executive Board is elected, and is managed by an Executive Director who serves 


at the pleasure of that Board. 
 


It is also the home for eleven Divisions, each of which has: 


 a statement of responsibility developed by its members and approved by ALA Council; 
 a set of goals and objectives established by its members, which drive its activities; 
 an Executive Director and other personnel as necessary to carry out its programs; 


 responsibility for generating revenue to support staff and carry out its programs; and, 


 a separate Board of Directors, elected by its members, and responsible to ALA Council. 
 


Divisions and all other units of ALA are inextricably interrelated in structure, personnel, 


resources, overall mission, and operations. All members of Divisions are first members of ALA. 


Their voluntary selection of Division membership is an indication of their special interests, in 
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addition to their general concern for libraries and librarianship, and it demands the commitment 


of the Divisions to serve those special interests. 
 


By this commitment, expressed in publications, conference programming, advisory services, 


and other educational activities germane to their mission statements, the Divisions serve the 


American Library Association as a whole. By supporting Division operations through the 


provision of space and services, ALA gives tangible evidence of its recognition of the 


importance of Divisions in meeting the needs of its members. 


 
The nature of the relationships among the various ALA units is a dynamic one. Divisions and ALA 


are committed to maintaining a collaborative style of interaction and to remaining flexible 


enough to address the ever-changing issues facing libraries and librarians. 
 


This collaborative model implies mutuality in all relationships, the ability of any aggregation 


of units to work together for the common good, and the coexistence of Division autonomy 


and ALA unity. 
 


This policy document implies the need for a mutual understanding of the differences between 
Divisions and other ALA units, differences which are balanced by a similarity of interest and 
activity. It underscores the Divisions' willingness to support and contribute 
to ALA as a whole and their recognition of the interdependence of all ALA units. 


 
These policies must be based on an appreciation by the total membership and by other ALA 


units of the Divisions' contributions to ALA as a whole. An activity carried out by a Division is an 


ALA activity. Division staff members are ALA staff members and represent ALA as well as their 


own Divisions in work with members and the general public. Division officers and members 


must recognize the value to the Division of the services provided by ALA, and ALA members and 


units must recognize the value to ALA as a whole of the services provided by Divisions. 
 


Divisions are integrally involved in the decision-making process of the Association. They exercise 


their decision-making prerogatives through the following means: 
 


 Full authority within those areas of responsibility designated by ALA Council 
(ALA Bylaws, Article VI, Section 2b) 


 Representation on ALA Council to raise issues and to set policy  
(ALA Bylaws, Article IV. Section 2c; ALA Policy A 4.2.3) 


 Representation on the Planning and Budget Assembly  


(ALA Bylaws, Article VIII, Section 2) 


 Negotiation of performance objectives of Division Executive Directors with the Associate 
Executive Director, Member Programs and Services  
(ALA Bylaws, Article VI; ALA Policy A 4.3.4; ALA Policy Appendix 1 VII) 


 Day-to-day involvement of Division staff in the operations and deliberations of the 


Association Representation on Association-wide bodies including the Legislative 


Assembly, the Library Education Assembly, and the Membership Promotion Task Force 


 Participation in the planning process. 
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In sum, this document is designed to continue a cooperative framework in which the 
inevitable questions of organizational relationships can be addressed and resolved. 


II. Current Organizational Values of ALA 
This statement reflects the current organizational values of the American Library 


Association and was developed through reference to existing ALA documents. 
 


A. Unity 
 


ALA is one association. It has a single set of administrative, financial, and personnel 


policies and procedures, as well as indivisible assets. All members of Divisions are 


members of ALA. Divisions and all other ALA units are inextricably interrelated in 


structure, personnel, resources, overall mission, and operations. 
 


B.  Diversity 
ALA has a stake in the work of each of its Divisions. Division activities and services are of 
value and importance to the Association. They provide for a rich and diverse program that 
gives opportunities to all segments of the profession for involvement, leadership, and 
participation in activities that carry out the mission, goals, and priorities of the Association. 


 
C.  Authority 


 
Recognizing the significant contribution, resources, and expertise of its Divisions, ALA 


delegates the authority and responsibility to represent the Association in designated areas 


to each Division. Each Division provides unique programs and services to its members, to 


all members of the Association, to the profession of librarianship, to the broader 


educational community, and to the public at large. 
 


D.  Autonomy 
 


ALA provides leadership for the development, promotion, and improvement of library 


service. ALA values the strength and effectiveness of its Divisions. Divisions are best able 


to carry out their missions when their members have the autonomy, independence, and 


freedom to pursue goals and objectives of particular concern to them, as well as to 


participate democratically in the Division's direction, governance, and financial decisions. 
 


E.  Collaboration/Cooperation 
 


ALA and its Divisions have opportunities through the Association's unique governance 


and administrative structure to stimulate and build on one another's strengths and 


resources to advance shared, as well as diverse, goals. 


III.  Purpose, Scope, Implementation, Review Process, and Definitions 
A.  Purpose and Scope 
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Divisions have a substantial degree of autonomy and responsibility; however, the 


corporate and legal entity is the American Library Association. Any responsibilities not 


specifically delegated to Divisions remain within the authority of the Executive Board and 


ALA Council. The principal intent of this document is 


to define the policies governing the relationship between ALA and its 


membership Divisions. 
 


In addition to the ALA Constitution and Bylaws and other ALA Policies, this document 


provides a framework of guiding principles for that relationship. As a policy document, its 


adoption and approval of revisions are the responsibility of the ALA Council. ALA has 


other policies and procedures that govern the relationships with other organizational 


units. 
 


B.  Implementation 
 


Implementation of these policies will be carried out under the direction of the ALA 


Executive Director, working with the department heads and Division executive directors. 


Major operational decisions made in that implementation will be codified in documents 


referred to as "Operational Practices." 
 


C.  Review Process 
 


To make this Agreement responsive to the needs of the Association, it shall be reviewed on 


an annual basis by those responsible for the governance of ALA and its membership 


Divisions. Changes may be recommended by Division leadership, ALA staff and 


management, or other interested parties at any time; however, BARC shall initiate the 


review process annually according to the following schedule: 
 


•  Fall BARC Meeting-At this meeting, BARC develops agenda of major emerging 


issues and requests input from Divisions. The annual indirect cost study shall be 


available. 
•  Midwinter-Divisions discuss any operating agreement issues identified 


by BARC and raise other operating agreement issues to be discussed by BARC at its 


Spring meeting. The Planning and Budget Assembly (PBA) may be used as a forum 


for PBA participants to identify operating agreement issues of concern. 
•  Spring BARC Meeting-Mandated discussion of operating agreement 


issues raised by Divisions, ALA staff and management, and/or other interested 


parties. BARC recommends mechanism and time table for cooperative actions 


with Divisions to address proposed changes. 


•  Annual-Operating agreement is a mandated item on PBA agenda. Division Boards 


review any BARC recommendations and respond to BARC. BARC forwards any 


necessary recommendations to Executive Board for action by Council. Any changes 


undertaken in this Operating Agreement shall be implemented consistent with the 


budget cycle of ALA and its Divisions and shall be done in such a manner as to 


minimize negative impact on the program of ALA and of the Divisions. 
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Roles of Key Parties to operating agreement 


 


•  Division Boards: identify problem areas and issues; initiate actions necessary for 


revisions; work with Division staff and other Divisions as appropriate to explore 


problems and solutions; make recommendations to BARC to initiate revisions. 
•  BARC: identify problem areas and issues; communicate information 


concerning the operating agreement through PBA to Council and to ALA at large; 


work with Division leaders and ALA management to recommend solutions and 


consequent revisions to operating agreement. 


•  ALA Management: identify problem areas and issues and work with the Division 


Executive Directors to explore problems and solutions. Review policies and make 


recommendations as appropriate to BARC and Executive Board. Division 


•  Executive Directors: identify problem areas and issues and review as 


appropriate with management and Division Boards. 
 


D.  Definitions 
 


The following definitions are guidelines for members and staff in the 


development, review, and implementation of these policies: 
 


•  Policies: Guiding principles that provide the framework for the relationship 


between ALA and its membership Divisions. Policies reflect the views and thinking 


of membership, and provide a guide to action to achieve the goals of the 


American Library Association. Policies are adopted by the Council of the American 


Library Association. 
•  Operational Practices: Definitions of the manner or method of 


implementing policies. Operational Practices (I) deal with terms under which 


services will be provided free of charge or at a cost; (2) define roles and 


responsibilities in policy implementation; and (3) reflect other issues contained in 


the ''Policies'' document that may require negotiation between departments and 


membership Divisions. 
 


Operational Practices are developed by the ALA Executive Director with the ALA 


Department Heads in consultation with the Division executive directors and 


appropriate personnel in the department responsible for the activity described. 


Department personnel will provide draft copies of those procedures for review and 


comment to appropriate ALA staff members whose work will be affected by those 


procedures. Copies of Operational Practices are supplied to appropriate 


membership units responsible for the governance of ALA and its membership 


Divisions. 


 
Detailed information about implementation of the policies outlined throughout 


this document is found in the Operational Practices for the Implementation of 
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Policies of the American Library Association in Relation to Its Membership 


Divisions. 


 


•  ALA Basic Services: Those services made available to all ALA members at no 


additional charge beyond their ALA dues. Dues provide the primary support for 


basic services. Basic services may be supported by dues or other options as 


approved by the Executive Board. Basic ALA services include: American Libraries, 


information/advisory  services, support for governance/member groups, 


public/professional relations, administration of awards and scholarships, 


membership promotion/retention, executive/ administrative/financial services; 


offices: research, personnel resources, outreach services, government relations, 


intellectual freedom, accreditation; Library. 


•  Division Basic Services: Those services made available to all Division members at no 


additional charge beyond their Division dues. Dues provide the primary support for 


basic services. Basic services may be supported by dues or other options as 


determined by Division Boards. Basic Division services include: periodical 


publications designated as perquisites of membership, information/advisory 


services, support for governance/member groups, public/professional relations, 


administration of awards and scholarships, membership promotion/retention, 


executive/administrative/financial services. 
•  Overhead: 


a.  Internal: that overhead rate applied to units of ALA, e.g., the annual 


overhead rate paid by divisions for revenue-generating activities 


identified in this policy document. 
b.  External: that overhead rate applied for the purposes of external 


reporting, e.g., grants and taxes. 


•  Fund Balance: Accumulated net revenue. 


IV.  Use of ALA Services 
All ALA Divisions must use exclusively the following services provided by ALA: Human 


Resources, Membership Services, telephone, insurance, purchasing, Fiscal Services 


Department, Legal Counsel, and Archives. ALA Divisions must be housed in properties owned 


or leased by the Association. 


V.  Financial 
Divisions are governed by prevailing ALA fiscal policies and procedures. Divisions shall participate 


in formulating and revising these policies and procedures. 
 


A.  Dues 
 


Divisions have the right to establish their own personal and organizational dues 


structures and set membership perquisites.  


(ALA Bylaws, Article I. Section2; Article VI. Section 6) 
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Discount and special promotion dues authorized by the ALA Executive Board apply only 


to that portion of dues applying to ALA membership. Divisions receive proportionate 


reimbursements for ''free'' Division choices of continuing and life members. (ALA 


Bylaws, Article I, Section 2 A.7) 
 


B.  Council Actions with Fiscal Implications 
 


Council resolutions that would impose specific assignments on a Division shall be reviewed 


by BARC with the Division Board of Directors to assess any financial implications of that 


assignment. BARC shall report back to Council with recommendations as to any budgetary 


adjustments necessary to implement such assignments prior to final Council action on that 


item. (ALA Policy 4.2.2) 
 


C.  Services and Charges 
 


The fiscal arrangements between ALA and its membership Divisions in regard to charges 


for services can be categorized in five ways. The five categories are defined below. 


Specific examples of the services in each category are given. 
 


1.  ALA provides to Divisions at no direct charge the following services of ALA 


Departments and Offices: 
 


a.  Staff Support Services Department 
•  Office space and related services 


•  Telephone services: switchboard, 800 number, and internal service, 


as defined in an Operational Practice 


•  Distribution services 


•  Basic furniture and equipment (as defined in an Operational 


Practice) for each regular Division staff member 


•  Equipment maintenance on equipment supplied by ALA 


•  Personnel services 


•  Purchasing 


•  Data processing (as defined in an Operational Practice) 


•  Storage and warehouse space 


b.  Member Programs and Services and Communications Departments 


•  Conference Arrangements, including: 


•  Staff travel costs and per diem for Midwinter 


Meetings and Annual Conferences 
•   Equipment (e.g., AV and computers including the cost of 


labor), supplies, services, and space for programs, meetings 


and offices at the Midwinter Meeting and Annual Conference 


(as defined in an Operational Practice) 


•  Exhibit space at Annual Conference 


•  Membership services 
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•  Public information services, including the preparation and 


distribution of news releases 


c.  Fiscal Services Department 


•  Accounting 


•  Financial systems 


•  Planning and budgeting 
•  Business expense (insurance, legal, audit) 


•  Credit and collections.  Publishing 


Department 
•  Copyright service 
•  Rights and permissions 


e. Executive Office 
f.  Washington Office 
g.  Office for Intellectual Freedom 
h. Office for Literacy and Outreach Services 
I. Office for Library Personnel Resources 
j.  Office for Research 
k. Library and Research Center 


 


2.   ALA charges Divisions for the actual costs of the following services of 


ALA departments: 
 


a.   Staff Support Services 
 


•  Specialized data processing, as defined in an Operational 
Practice 


•  Equipment maintenance for equipment purchased by the Division 


over which the Division exercises sole use and control 


•  Printing and duplication, as defined in an Operational 


Practice 


•  Telephone services not specific in V.C.I.A., as defined in an 


Operational Practice 


•  Postage for special mailings, as defined in an Operational 


Agreement b.   Fiscal 


Services 


•  Overhead on non-dues revenue-generating activities. The rate will be 


set annually according to an ALA Operational Practice and will be 


assessed as explained below on nondues revenue at a composite 


rate. 
•  Overhead will be assessed at 100% of the ALA composite rate (at the 


end of a four-year phase-in period, beginning in 1991 and ending in 
1994) on revenue from: 


 •  registration fees 


 •  exhibit space rental  
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 •  meal functions, except for separately-ticketed events 


(The schedule for phase-in of the ALA composite overhead 


rate on revenues is: 
 •  50% of the ALA composite rate in 1991 and 1992 
 •  75% of the ALA composite rate in 1993 


 • 100% of the ALA composite rate in 1994). 
•  Overhead will be assessed at 50% of the ALA composite rate (at the 


end of a five-year phase-in period, beginning in 


1991 and ending in 1995, in equal annual increments) on revenues 


from: 


• net sales of materials 


•  subscriptions 
•   advertising except in those publications which are provided to 


Division members as a perquisite of membership 


•  other miscellaneous fees. 


•  Overhead will not be assessed on revenues from: 


•  dues 


•  donations 


•  interest income 


•  ALA royalties to Divisions 


• travel expense reimbursements from outside 


organizations 
•  separately-ticketed events at conferences (e.g., tours and meal 
functions) 
•  advertising in those publications which are provided to Division 


members as a perquisite of membership 
 


c.   Publishing 
 


•  Subscription and order billing services 


•  Central production services 


• Marketing services 
 


3.   ALA and the Divisions share the costs of the following: 
 


•  Division Leadership Enhancement Program 


•  Awards promotion 
 


4.   Divisions assume total responsibility for the following costs: 
 


•  Division personnel compensation 


•  Projects and activities of the Divisions except as specified in this 


agreement 
•  Membership group support (governance- boards, committees, etc.) 
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•  Furnishings and equipment purchased by Divisions and over which they have 
sole control and use. See also Section IX, Annual Conference and Midwinter 
Meeting. 


 
5.   Divisions may: 


 
Purchase services or products from other ALA units and outside agencies, 
consistent with ALA policy. 


 
D.  Fund Balances 


1.  ALA Divisions build and maintain fund balances appropriate to their needs. A 


fund balance is defined as accumulated net revenue. 


2.   Divisions will not receive interest on fund balances or deferred revenue. 
 


E.  Endowments 
 


Divisions may establish endowments or add to existing Division endowments from any 


source including existing fund balances once the Division has reached a minimum fund 


balance as determined by the Division and approved in accordance with the budget review 


process and approved financial plan. The establishment of Division endowments will follow 


the guidelines outlined in ALA policy. The use of the interest from these Division 


endowments will be subject to Division Board approval and applicable ALA policy. 
 


F.  Furniture and Equipment 
 


ALA will provide basic furniture and equipment to each regular Division staff member. 
 


Divisions will retain sole control and use of all furniture and equipment purchased with 


Division funds. 
 


Divisions may acquire additional furniture and equipment in two ways: 
 


1.  Above the capitalization limit: 
 


a.   Divisions have authority to purchase capital equipment outright by paying 


the full price to ALA, with ALA taking the depreciation. 


b.   Divisions can purchase furniture and equipment through ALA budget 


request process by paying the scheduled depreciation, subject to ALA 


priorities and approvals. 
 


2.   Below the capitalization level, Divisions have the authority to purchase 


equipment outright. 
 


G.  Division Budget Review 
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Division Boards have responsibility for developing and approving budgets and multi-


year program and financial plans, which are then reviewed by ALA management and 


BARC. Annual budgets are approved by the ALA Executive Board. Divisions also have the 


responsibility to alert the Association to any planned activities that could have a 


potential negative impact upon the fiscal stability of the Association. 
 


H.  Divisions with Small Revenue Bases/Number of Members 


ALA Council has assigned specific responsibilities to Divisions. To carry out these 


responsibilities, each Division requires a base of operating revenue. ALA recognizes 


that each Division must have staff and must provide basic services to its members as 


defined in Section III. When a Division's current revenue from dues and other sources 


excluded from overhead is not sufficient, ALA recognizes its obligation to provide 


supplemental financial support up to a maximum of 500/o of the funding required. This 


support would be provided only as a result of a well-planned process that is an 


integral part of the annual budget process that includes review by BARC and approval 


by the Executive Board. This type of support would not be available to a Division, 


which, at the end of a fiscal year happened to find itself in a deficit position. Annually 


BARC and the Executive Board will determine and approve the specific amount of 


funding required to provide a minimum level of staff and basic services, compare this 


amount to the Division's estimated revenue, and allocate an appropriate General 


Fund supplement. 
 


Divisions must generate from dues and other revenue excluded from overhead at least 


50% of the funding required to provide basic services. If a Division is unable to meet this 


50% level for two consecutive years, its status as a Division must be referred to Council by 


the Executive Board, with an appropriate recommendation. Money from the General Fund 


will not be used to offset expenses for non-dues revenue-generating products and 


services. Divisions may retain the net revenue from these activities to initiate and support 


other similar activities in the future. 
 


I. Association Finances 
 


The Divisions will be kept informed about the Association's financial health and will be 


involved in meaningful consultation when there is potential impact on Divisions, 


collectively or individually. 
 


J.   Other 
 


1.    Credit and Collections 


Management will provide effective credit and collection policies and services to 


the Divisions. Divisions will be charged for their bad debts in accordance with 


ALA policy. 
 


2.  Unrelated Business Income Taxes (UBIT) 
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To the extent that Divisions incur unrelated business income, they will assume 


responsibility for paying the resulting taxes. 


VI.  Publishing Activities 
The ALA Publishing Committee has the responsibility for control of the ALA imprint. 


 
A Division may publish materials in three ways: through ALA Publishing Services, on its own, or 


through an outside publisher. Materials prepared by a Division for other than its own publication 


must be offered to ALA Publishing Services for first consideration. A Division has the right to 


accept or reject ALA's offer and pursue other publishing opportunities. 
 


Divisions exercise editorial and managerial control over their periodicals. 
 


The ALA Publishing Committee shall be informed of plans for any new Division 


periodicals prior to publication. 
 


A Division may purchase production and distribution services from ALA's central production 


unit. A Division may also purchase marketing services from the Publishing Services 


Department. 
 


ALA Publishing Services pays royalties to Divisions for Division-generated materials. Divisions 


may negotiate with ALA Publishing Services on royalties and other variables of publishing. An 


''Intra-mural Agreement of Publishing Responsibility'' is signed by the Division Executive 


Director and the Director of Publishing Services for each publishing project. 
 


ALA has the sole right to record and market tapes of programs at ALA conferences with the 


advance consent of the units and speakers. Divisions receive royalties from the sale of tapes of a 


Division's conference programs. Divisions have the right to record and market tapes of Division 


pre-conferences, programs at ALA Annual Conferences that ALA chooses not to record, Division 


national conferences and regional institutes. 


VII.  Personnel 
All ALA personnel are responsible to the ALA Executive Director, and through the Executive 


Director to the entire membership. Unlike other ALA personnel, Division Executive Directors are 


also responsible to Division Boards and through those Boards to the memberships of their 


respective Divisions. 


  


All ALA employees are subject to ALA's personnel policies. Each Division shall be responsible 
for generating the income required for the salaries, wages, and benefits of Division employees. 


 
Each Division Executive Director serves as an ALA Program Director, a senior professional position, 
and is responsible for advising on ALA plans and preparing recommendations on priorities and 
alternatives, especially as they relate to the Division's priorities, goals, and objectives. The Division 
Executive Director meets regularly with other ALA staff members and communicates, cooperates, 
and coordinates Division activities with those of other ALA units. 
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The assignment of the appropriate grade for Division staff is made according to ALA personnel 
policies. The determination of the appropriate staffing pattern (number and position descriptions) 
shall be made by the Division Executive Director and the Division Board in consultation with the 
ALA Executive Director. 


 
The recruitment, appointment, and termination of Division Executive Directors shall be a process 
involving consultation by the ALA Executive Director with the Division Board of Directors or its 
designates. 


 
Each Division's Board of Directors shall annually review the performance of the Division's 
Executive Director based upon a single set of goals and objectives as agreed upon by the Division 
Board, Associate Executive Director, Member Programs and Services, and Division Executive 
Director. The Division Board shall convey its recommendation to the Associate Executive Director, 
Member Programs and Services, to whom the ALA Executive Director has delegated the 
responsibility for evaluating the performance of Division Executive Directors. The Associate 
Executive Director, Member Programs and Services, shall discuss the confidential report of the 
performance review with the Division's President upon request. 


 
Division Executive Directors shall have the authority to select, evaluate, and recommend 
termination of all Division employees, consistent with ALA personnel policies and procedures. 
Assignments of Division staff to ALA internal committees are arrived at in the context of Division 
priorities and are kept at a reasonable level. 


VIII.  Division National Conferences, Pre-conferences, and Related Activities 
Divisions may conduct pre-conferences, workshops, institutes, seminars, and Division national 
conferences, in accordance with ALA Policy, at intervals determined by 
Division program priorities and supported by sound financial management. A Division is responsible 
for all costs incurred in planning and carrying out such activities. (ALA Policy 7.2.2) 


 
Division National Conferences shall be defined as "non-business conferences removed in time and 
place from the American Library Association's Annual Conference" and Midwinter Meeting in order 
"to view and explore areas of divisional concerns in depth." 


 
Proposals for Division National Conferences should be made to the ALA Executive Board at least 
two years in advance of the anticipated meeting date following a prescribed proposal outline. ALA 
state and regional chapters in the geographical area of a proposed conference shall be notified in 
writing of a desired conference prior to submitting the request to the Executive Board. Such 
notice shall seek the cooperation of the chapters with respect to scheduling and programming to 
the extent feasible. The Division shall contact the host Chapter prior to determining date 
availability with the host city. The Division shall contact the chapters in the geographical area 
immediately after determining date availability with the host city. In the event of a conflict with 
the ALA state or regional chapters and the proposed divisional conference, the ALA Executive 
Board shall make the decision in consultation with the chapters. 


IX.  Annual Conference and Midwinter Meeting 
ALA provides the support necessary for Divisions to conduct business and plan and present 


Conference programs. Some Conference program costs may be borne by the Division except 
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financial support for staffing and equipment as described in ALA Policy Manual Section A, 


Appendix V.C.l.b. Recognizing that conference programming benefits all attendees, financial 


support in the form of General and Special Allocations from ALA to Divisions and other units for 


Annual Conference programming shall be provided; this support will be arrived at as the result of 


an explicit and equitable process in which the Divisions participate. Meal functions and special 


events must be self-supporting. 


X.  Special Projects of Divisions 
Divisions may seek external (non-ALA) funding to pursue projects to enhance Division program 


priorities. Division Boards of Directors have the responsibility for assessing programmatic impact 


and must approve all requests for funding external projects. Additionally, all proposals and 


contracts for such funds are signed by the Executive Director of ALA in the name of the 


Association. All special projects are reviewed, approved, and conducted in accordance with 


established ALA policies and procedures and the conditions of the grant or contract. All costs for 


projects funded through grants or contracts from outside agencies or organizations should be 


covered by project funding. 


XI.  Planning 
Each Division has autonomy in its own planning processes within its area of responsibility as 


designated by ALA Council, subject to present and future ALA policies. They have the 


responsibility to develop and implement a planning process to guide their program and allocate 


their resources within the areas of responsibility assigned to them by the ALA Council. Since 


Divisions contribute to the formulation of ALA goals, it may be expected that many of the 


priorities and activities reflected in the plans will also be a part of Division priorities and 


activities. Further, each Division has responsibility for providing ALA with a multi-year financial 


plan consistent with ALA's existing financial policies and resting on multi-year program plans 


reflecting the priorities of the Division's members. Divisions have a responsibility to assist and 


inform the ALA Executive Board of their strategic plans on a regular basis, and to inform the ALA 


Executive Board of their work through timely and comprehensive reporting.  
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1. Core Values, Ethics, and Core Competences 


1.1 Core Values of Librarianship 
The foundation of modern librarianship rests on an essential set of core values which define, 
inform, and guide all professional practice. These values reflect the history and ongoing 
development of the profession and have been advanced, expanded, and refined by numerous 
policy statements of the American Library Association. Among these are: 


 Access 


 Confidentiality/Privacy 


 Democracy 


 Diversity 


 Education and Lifelong Learning 


 Intellectual Freedom 


 Preservation 


 The Public Good 


 Professionalism 


 Service 


 Social Responsibility 
 
It would be difficult, if not impossible, to express our values more eloquently than ALA already 
has in the Freedom to Read statement, the Library Bill of Rights, the ALA Mission Statement, 
Libraries: an American Value and other documents. These policies have been carefully thought 
out, articulated, debated, and approved by the ALA Council. They are interpreted, revised, or 
expanded when necessary. Over time, the values embodied in these statements have been 
embraced by the majority of librarians as the foundations of their practice. Adopted, 2004.  
(See “Policy Reference File”: Core Values Task Force II Report: 2003-04, CD #7.2 - PDF, 5 pgs) 


1.2 Code of Professional Ethics for Librarians 
As members of the American Library Association, we recognize the importance of codifying and 
making known to the profession and to the general public the ethical principles that guide the 
work of librarians, other professionals providing information services, library trustees, and 
library staffs. 
 
Ethical dilemmas occur when values are in conflict. The American Library Association Code of 
Ethics states the values to which we are committed, and embodies the ethical responsibilities of 
the profession in this changing information environment. 
 
We significantly influence or control the selection, organization, preservation, and 
dissemination of information. In a political system grounded in an informed citizenry, we are 
members of a profession explicitly committed to intellectual freedom and the freedom of 
access to information. We have a special obligation to ensure the free flow of information and 
ideas to present and future generations. 
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The principles of this Code are expressed in broad statements to guide ethical decision making. 
These statements provide a framework; they cannot and do not dictate conduct to cover 
particular situations. 
 


1. We provide the highest level of service to all library users through appropriate and 
usefully organized resources; equitable service policies; equitable access; and accurate, 
unbiased, and courteous responses to all requests. 


2. We uphold the principles of intellectual freedom and resist all efforts to censor library 
resources. 


3. We protect each library user’s right to privacy and confidentiality with respect to 
information sought or received and resources consulted, borrowed, acquired or 
transmitted. 


4. We respect intellectual property rights and advocate balance between the interests of 
information users and rights holders. 


5. We treat co-workers and other colleagues with respect, fairness, and good faith, and 
advocate conditions of employment that safeguard the rights and welfare of all employees 
of our institutions. 


6. We do not advance private interests at the expense of library users, colleagues, or our 
employing institutions. 


7. We distinguish between our personal convictions and professional duties and do not allow 
our personal beliefs to interfere with fair representation of the aims of our institutions or 
the provision of access to their information resources. 


8. We strive for excellence in the profession by maintaining and enhancing our own 
knowledge and skills, by encouraging the professional development of co-workers, and by 
fostering the aspirations of potential members of the profession. 


 
Adopted at the 1939 Midwinter Meeting by the ALA Council; amended June 30, 1981; June 
28, 1995; and January 22, 2008 


1.3 Core Competences of Librarianship 
This document defines the basic knowledge to be possessed by all persons graduating from an 
ALA-accredited master’s program in library and information studies.  Librarians working in 
school, academic, public, special, and governmental libraries and in other contexts will need to 
possess specialized knowledge beyond that specified here. 
 
CONTENTS: 


1. Foundations of the Profession 
2. Information Resources 
3. Organization of Recorded Knowledge and Information 
4. Technological Knowledge and Skills 
5. Reference and User Services 
6. Research 
7. Continuing Education and Lifelong Learning 
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8. Administration and Management 
 
A person graduating from an ALA-accredited master’s program in library and information 
studies should know and, where appropriate, be able to employ: 
 


1. Foundations of the Profession 
a. The ethics, values, and foundational principles of the library and information 


profession. 
b. The role of library and information professionals in the promotion of democratic 


principles and intellectual freedom (including freedom of expression, thought, and 
conscience). 


c. The history of libraries and librarianship. 
d. The history of human communication and its impact on libraries. 
e. Current types of library (school, public, academic, special, etc.) and closely related 


information agencies. 
f. National and international social, public, information, economic, and cultural 


policies and trends of significance to the library and information profession. 
g. The legal framework within which libraries and information agencies operate.  That 


framework includes laws relating to copyright, privacy, freedom of expression, 
equal rights (e.g., the Americans with Disabilities Act), and intellectual property. 


h. The importance of effective advocacy for libraries, librarians, other library workers, 
and library services. 


i.  The techniques used to analyze complex problems and create appropriate 
solutions. 


j. Effective communication techniques (verbal and written). 
k. Certification and/or licensure requirements of specialized areas of the profession. 


2. Information Resources 
a. Concepts and issues related to the lifecycle of recorded knowledge and 


information, from creation through various stages of use to disposition. 
b. Concepts, issues, and methods related to the acquisition and disposition of 


resources, including evaluation, selection, purchasing, processing, storing, and de-
selection. 


c. Concepts, issues, and methods related to the management of various collections. 
d. Concepts, issues, and methods related to the maintenance of collections, including 


preservation and conservation. 
3. Organization of Recorded Knowledge and Information 


a. The principles involved in the organization and representation of recorded 
knowledge and information. 


b. The developmental, descriptive, and evaluative skills needed to organize recorded 
knowledge and information resources. 


c. The systems of cataloging, metadata, indexing, and classification standards and 
methods used to organize recorded knowledge and information. 


4. Technological Knowledge and Skills 
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a. Information, communication, assistive, and related technologies as they affect the 
resources, service delivery, and uses of libraries and other information agencies. 


b. The application of information, communication, assistive, and related technology 
and tools consistent with professional ethics and prevailing service norms and 
applications. 


c. The methods of assessing and evaluating the specifications, efficacy, and cost 
efficiency of technology-based products and services. 


d. The principles and techniques necessary to identify and analyze emerging 
technologies and innovations in order to recognize and implement relevant 
technological improvements. 


5. Reference and User Services 
a. The concepts, principles, and techniques of reference and user services that 


provide access to relevant and accurate recorded knowledge and information to 
individuals of all ages and groups. 


b. Techniques used to retrieve, evaluate, and synthesize information from diverse 
sources for use by individuals of all ages and groups. 


c. The methods used to interact successfully with individuals of all ages and groups to 
provide consultation, mediation, and guidance in their use of recorded knowledge 
and information. 


d. Information literacy/information competence techniques and methods, numerical 
literacy, and statistical literacy. 


e. The principles and methods of advocacy used to reach specific audiences to 
promote and explain concepts and services. 


f. The principles of assessment and response to diversity in user needs, user 
communities, and user preferences. 


g. The principles and methods used to assess the impact of current and emerging 
situations or circumstances on the design and implementation of appropriate 
services or resource development. 


6. Research 
a. The fundamentals of quantitative and qualitative research methods. 
b. The central research findings and research literature of the field. 
c. The principles and methods used to assess the actual and potential value of new 


research. 
7. Continuing Education and Lifelong Learning 


a. The necessity of continuing professional development of practitioners in libraries 
and other information agencies. 


b. The role of the library in the lifelong learning of patrons, including an 
understanding of lifelong learning in the provision of quality service and the use of 
lifelong learning in the promotion of library services. 


c.  Learning theories, instructional methods, and achievement measures; and their 
application in libraries and other information agencies. 


d. The principles related to the teaching and learning of concepts, processes and skills 
used in seeking, evaluating, and using recorded knowledge and information. 


8. Administration and Management 
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a. The principles of planning and budgeting in libraries and other information 
agencies. 


b. The principles of effective personnel practices and human resource development. 
c. The concepts behind, and methods for, assessment and evaluation of library 


services and their outcomes. 
d. The concepts behind, and methods for, developing partnerships, collaborations, 


networks, and other structures with all stakeholders and within communities 
served. 


e. The concepts behind, issues relating to, and methods for, principled, 
transformational leadership. 


Adopted as amended by the ALA Council, January 27, 2009, 2008-2009 ALA CD#10-10.1 revised. 
(PDF, 6 pgs) 


2. Intellectual Freedom 


2.1 Library Bill of Rights 
The American Library Association affirms that all libraries are forums for information and ideas, 
and that the following basic policies should guide their services. 


1. Books and other library resources should be provided for the interest, information, and 
enlightenment of all people of the community the library serves. Materials should not be 
excluded because of the origin, background, or views of those contributing to their 
creation. 


2. Libraries should provide materials and information presenting all points of view on current 
and historical issues. Materials should not be proscribed or removed because of partisan 
or doctrinal disapproval. 


3. Libraries should challenge censorship in the fulfillment of their responsibility to provide 
information and enlightenment. 


4. Libraries should cooperate with all persons and groups concerned with resisting 
abridgment of free expression and free access to ideas. 


5. A person’s right to use a library should not be denied or abridged because of origin, age, 
background, or views. 


6. Libraries which make exhibit spaces and meeting rooms available to the public they serve 
should make such facilities available on an equitable basis, regardless of the beliefs or 
affiliations of individuals or groups requesting their use. 


Adopted June 18, 1948. Amended February 2, 1961, June 27, 1967, and January 23, 1980, by 
the ALA Council (PDF, 1 pg) 


2.1.1 Challenged Materials 
Challenged materials that meet the criteria for selection in the materials selection policy of the 
library should not be removed under any legal or extra-legal pressure.  
Adopted 1971, revised 1990. ( See ‘‘Policy Reference File’’: Challenged Materials: An 
Interpretation of the Library Bill of Rights: 1989-;90 CD #61.2. - PDF, 1 pg) 
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2.1.2 Expurgation of Library Materials 
The act of expurgation denies access to the complete work and the entire spectrum of ideas 
that the work is intended to express. This is censorship. Expurgation based on the premise that 
certain portions of a work may be harmful to minors is equally a violation of the Library Bill of 
Rights.  
Adopted 1973, revised 1990, 2008. (See “Policy Reference File”: Expurgation of Library 
Materials: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.6. - PDF, 
2 pgs) 


2.1.3 Access to Resources and Services in the School Library Media Program 
Members of the school community involved in the collection development process employ 
educational criteria to select resources unfettered by their personal, political, social, or religious 
views. Students and educators served by the school library media program have access to 
resources and services free of constraints resulting from personal, partisan, or doctrinal 
disapproval. School library media specialists resist efforts by individuals or groups to define 
what is appropriate for all students or teachers to read, view, hear, or access via electronic 
means.  
Adopted 1986, amended 1990, 2000, 2005. (See “Policy Reference File”: Access to Resources 
and Services in the School Library Media Program: An Interpretation of the Library Bill of Rights: 
revised, 2007-2008 ALA CD#19.3. - PDF, 3 pgs) 


2.1.4 Free Access to Libraries for Minors 
Lack of access to information can be harmful to minors. Librarians and library governing bodies 
have a public and professional obligation to ensure that all members of the community they 
serve have free, equal, and equitable access to the entire range of library resources regardless 
of content, approach, format, or amount of detail. This principle of library service applies 
equally to all users, minors as well as adults. Librarians and library governing bodies must 
uphold this principle in order to provide adequate and effective service to minors.  
Adopted 1972, amended 1981, 1992, 2004, and 2008. (See “Policy Reference File”: Free Access 
to Libraries for Minors: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA 
CD#19.7. - PDF, 3 pgs) 


2.1.5 Evaluating Library Collections 
Evaluation of library materials is not to be used as a convenient means to remove materials that 
might be viewed as controversial or objectionable.  
Adopted 1973, amended 1981, 2008. (See “Policy Reference File”: Evaluating Library 
Collections: An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.5. - 
PDF, 2 pgs) 


2.1.6 Restricted Access to Library Materials 
Attempts to restrict access to library materials violate the basic tenets of the Library Bill of 
Rights. Policies to protect library materials for reasons of physical preservation, protection from 
theft, or mutilation must be carefully formulated and administered with extreme attention to 
the principles of intellectual freedom. All proposals for restricted access collections should be 
carefully scrutinized to ensure that the purpose is not to suppress a view point or to place a 
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barrier between certain patrons and particular content. A primary goal of the library profession 
is to facilitate access to all points of view on current and historical issues.  
Adopted 1973, amended 1981,1991, 2000,and2004. (See “Policy Reference File”: Restricted 
Access to Library Materials: An Interpretation of the Library Bill of Rights: 1999-2000 CD#19.4. - 
PDF, 9 pgs) 


2.1.7 Labeling and Rating Systems 
Prejudicial labeling and ratings presuppose the existence of individuals or groups with wisdom 
to determine by authority what is appropriate or inappropriate for others. They presuppose 
that individuals must be directed in making up their minds about the ideas they examine. The 
American Library Association affirms the rights of individuals to form their own opinions about 
resources they choose to read or view. 
Adopted 1951, amended 1971, 1981, 1990, 2005, 2009. (See "Policy Reference File": Labeling 
and Rating Systems: An Interpretation of the Library Bill of Rights: 2008-09 ALA CD #19.7. - PDF, 
7 pgs) 


2.1.8 Exhibit Spaces and Bulletin Boards 
Libraries maintaining exhibit spaces and bulletin boards for outside groups and individuals 
should develop and publish statements governing use to assure that space is provided on a 
equitable basis to all groups that request it. A publicly supported library may designate use of 
exhibit space for strictly library-related activities, provided that this limitation is viewpoint 
neutral and clearly defined. Libraries may include in this policy rules regarding the time, place, 
and manner of use of the exhibit space, so long as the rules are content neutral and are applied 
in the same manner to all groups wishing to use the space.  
Adopted 1991, amended 2004. (See “Policy Reference File”: Exhibit Spaces and Bulletin Boards: 
An Interpretation of the Library Bill of Rights. - PDF, 6 pgs)  


2.1.9 Meeting Rooms 
Libraries maintaining meeting room facilities should develop and publish statements governing 
use. These statements can properly define time, place, or manner of use; such qualifications 
should not pertain to the content of a meeting or to the beliefs or affiliations of the sponsors. If 
meeting rooms in libraries supported by public funds are made available to the general public 
for non-library sponsored events, the library may not exclude any group based on the subject 
matter to be discussed or based on the ideas that the group advocates. A publicly supported 
library may limit use of its meeting rooms to strictly ‘‘library related’’ activities, provided that 
the limitation is clearly circumscribed and is viewpoint neutral.  
Adopted 1991. (See ‘‘Policy Reference File’’: Meeting Rooms: An Interpretation of the Library 
Bill of Rights. - PDF, 5 pgs) 


2.1.10 Library Initiated Programs as a Resource 
A policy on library-initiated programming should set forth the library’s commitment to free 
access to information and ideas for all users. Library staff select programs based on the 
interests and information needs of the community. Libraries servicing multilingual or 
multicultural communities should make efforts to accommodate the information needs of 
those for whom English is a second language. 
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Adopted 1982, revised 1990, 2000. (See “Policy Reference File”: Library Initiated Programs as a 
Resource: An Interpretation of the Library Bill of Rights: 1999-2000 CD #19.4 - PDF, 7 pgs) 


2.1.11 Diversity in Collection Development 
Librarians have a professional responsibility to be inclusive, not exclusive, in collection 
development and in the provision of interlibrary loan.  Access to all materials and resources 
legally obtainable should be assured to the user, and policies should not unjustly exclude 
materials and resources even if they are offensive to the librarian or the user.  This includes 
materials and resources that reflect a diversity of political, economic, religious, social, minority, 
and sexual issues.  A balanced collection reflects a diversity of materials and resources, not an 
equality of numbers.  
Adopted 1982, amended 1990, 2008. (See “Policy Reference File”: Diversity in Collection 
Development:  An Interpretation of the Library Bill of Rights, revised, 2007-2008 ALA CD#19.4. - 
PDF, 2 pgs) 


2.1.12 Universal Right to Free Expression 
The American Library Association believes that freedom of expression is an inalienable human 
right, necessary to self-government, vital to the resistance of oppression, and crucial to the 
cause of justice, and further, that the principles of freedom of expression should be applied by 
libraries and librarians throughout the world.  
Adopted 1989. (See ‘‘Policy Reference File’’: The Universal Right to Free Expression: An 
Interpretation of the Library Bill of Rights: 1990-91 CD #18.1. - PDF, 2 pgs) 


2.1.13 Access for Children and Young Adults to Nonprint Materials 
Recognizing that librarians cannot act in loco parentis, policies which set minimum age limits for 
access to nonprint materials and equipment with or without parental permission abridge library 
use for minors. Nevertheless, ALA acknowledges and supports the exercise by parents of their 
responsibility to guide their own children’s viewing, using published reviews of films and 
videotapes and reference works that provide information about the content, subject matter, 
and recommended audiences.  
Adopted 1989, revised 1991and 2004. (See “Policy Reference File”: Access for Children and 
Young Adults to Nonprint Materials: An Interpretation of the Library Bill of Rights: 1988-
89CD#92.6. - PDF, 7 pgs) 


2.1.14 Economic Barriers to Information Access 
The American Library Association opposes the charging of user fees for the provision of 
information by all libraries and information services that receive their major support from 
public funds. All information resources that are provided directly or indirectly by the library, 
regardless of technology, format, or methods of delivery, should be readily, equally, and 
equitably accessible to all library users. The ALA opposes any legislative or regulatory attempt 
to impose content restrictions on library resources, or to limit user access to information, as a 
condition of funding for publicly supported libraries and information services.  
Adopted 1993. (See also Policies 50.3, 50.8, 60.1, and 61.1). (See ‘‘Policy Reference File’’: 
Economic Barriers to Information Access: An Interpretation of the Library Bill of Rights: 1992-93 
CD #26.6.2. - PDF, 2 pgs) 
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2.1.15 Access to Library Resources and Services Regardless of Sex, Gender Identity, or 
Sexual Orientation 
The American Library Association stringently and unequivocally maintains that libraries and 
librarians have an obligation to resist efforts that systematically exclude materials dealing with 
any subject matter, including sex, gender identity or expression, or sexual orientation. The 
Association also encourages librarians to proactively support the First Amendment rights of all 
library users, regardless of sex, sexual orientation, or gender identity or expression.  
Adopted 1993, amended 2000, 2004, 2008, 2010. (See "Policy Reference File": Access to Library 


Resources and Services Regardless of Sex, Gender Identity, Gender Expression, or Sexual Orientation: 
An Interpretation of the Library Bill of Rights: revised, 2007-2008 ALA CD#19.2 - PDF, 3 pgs) 


2.1.16 Privacy 
In a library (physical or virtual), the right to privacy is the right to open inquiry without having 
the subject of one’s interest examined or scrutinized by others. Confidentiality exists when a 
library is in possession of personally identifiable information about users and keeps that 
information private on their behalf. Protecting user privacy and confidentiality is necessary for 
intellectual freedom and fundamental to the ethics and practice of librarianship. 
(See “Policy Reference File”: Privacy: An Interpretation of the Library Bill of Rights: 2001-2002 
CD#19.6. - PDF, 5 pgs) 


2.1.17 Use of Filtering Software in Libraries 
The ALA affirms that the use of filtering software by libraries to block access to constitutionally 
protected speech violates the Library Bill of Rights. 
(See “Policy Reference File”: Resolution on the Use of Filtering Software in Libraries, 1996-97 
CD #19.4 - PDF, 1 pg) 


2.1.18 Intellectual Freedom Principles for Academic Libraries 
The general principles set forth in the Library Bill of Rights form an indispensable framework for 
building collections, services, and policies that serve the entire academic community. Among 
many other requirements, academic libraries must protect the privacy of their users; develop 
collections without consideration of personal values; maintain a balance of materials; provide 
open and unfiltered access to the Internet; promote a service philosophy that affords equal 
access to information for all in the academic community without discrimination of any kind; and 
ensure a procedure of due process for dealing with the removal or addition of library resources, 
exhibits, or services.  
Adopted 2000. (See “Policy Reference File”: Intellectual Freedom Principles for Academic 
Libraries: An Interpretation of the Library Bill of Rights: 1999-2000 CD #19.8 - PDF, 2 pgs) 


2.1.19 Access to Digital Information, Services, and Networks 
Freedom of expression is an inalienable human right and the foundation for self-government. 
Freedom of expression encompasses the freedom of speech and the corollary right to receive 
information. Libraries and librarians protect and promote these rights regardless of the format 
or technology employed to create and disseminate information.  
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Adopted 1996, amended 2005, 2009. (See "Policy Reference File": Access to Digital Information, 
Services, and Networks: An Interpretation of the Library Bill of Ri ghts: 2008-09 ALA CD #19.5 - 
PDF, 4 pgs) 


2.1.20 Services to Persons with Disabilities 
The First Amendment to the U.S. Constitution mandates the right of all persons to free 
expression and the corollary right to receive the constitutionally protected expression of others. 
A person's right to use the library should not be denied or abridged because of disabilities.  The 
library has the responsibility to provide materials “for the interest, information, and 
enlightenment of all people of the community the library serves.”  (See also the Library Bill of 
Rights.)  When information in libraries is not presented in formats that are accessible to all 
users, discriminatory barriers are created.  
Adopted 2009. (See “Policy Reference File”: Services to Persons with Disabilities: An 
Interpretation of the Library Bill of Rights: revised, 2008-2009 ALA CD#19.3 - PDF, 3 pgs) 


2.1.21 Importance of Education to Intellectual Freedom 
Importance of Education to Intellectual Freedom Libraries of all types foster education by 
promoting the free expression and interchange of ideas. Libraries use resources, programming, 
and services to strengthen intellectual and physical access to information and thus build a 
foundation of intellectual freedom: collections (both real and Virtual) are developed with 
mUltiple perspectives and individual needs of users in mind; programming and instructional 
services are framed around equitable access to information and ideas; and teaching of 
information skills is integrated appropriately throughout the spectrum of library programming 
and leads to empowered lifelong learners. Through educational programming and instruction in 
information skills, libraries empower individuals to explore ideas, access and evaluate 
information, draw 
meaning from information presented in a variety of formats, develop valid conclusions, and 
express new ideas. Such education facilitates intellectual access to information and offers a 
path to intellectual freedom.  
Adopted 2009. (See “Policy Reference File”: Importance of Education to Intellectual Freedom: 
An Interpretation of the Library Bill of Rights: 2008-09 CD#19.6) 


2.1.22 Minors and Internet Interactivity 
The First Amendment applies to speech created by minors on interactive sites. Usage of these 
social networking sites in a school or library allows minors to access and create resources that 
fulfill their interests and needs for information, for social connection with peers, and for 
participation in a community of learners. Restricting expression and access to interactive Web 
sites because the sites provide tools for sharing information with others violates the tenets of 
the Library Bill of Rights. It is the responsibility of librarians and educators to monitor threats to 
the intellectual freedom of minors and to advocate for extending access to interactive 
applications on the Internet.  
Adopted 2009. (See “Policy Reference File”: Minors and Internet Interactivity: An Interpretation 
of the Library Bill of Rights: 2008-09 #CD 19.8) 
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2.1.23 Prisoners' Right to Read 
The American Library Association asserts a compelling public interest in the preservation of 
intellectual freedom for individuals of any age held in jails, prisons, detention facilities, juvenile 
facilities, immigration facilities, prison work camps and segregated units within any facility. 
Those who cherish their full freedom and rights should work to guarantee that the right to 
intellectual freedom is extended to all incarcerated individuals. Adopted 2010. 
 
(See Policy Reference File: Prisoners' right to Read: An Interpretation of the Library Bill of 
Rights:2009-2010 ALA CD#19.3) 


2.2 Freedom to View 
The American Library Association endorses Freedom to View, a statement of the American Film 
and Video Association. (See ‘‘Policy Reference File’’: Freedom to View, revised 1990; 1989-90 
CD #61.5. - PDF, 2 pgs) 


2.3 Freedom to Read 
The American Library Association endorses Freedom to Read, a joint statement by the 
American Library Association and the Association of American Publishers. Adopted 1953, 
revised 1972, 1991, 2000, and 2004. (See “Policy Reference File”: Freedom to Read: 2003-04 
ALA CD#19.11 - PDF, 17 pgs) 


2.3.1 Linguistic Pluralism 
The American Library Association opposes all language laws, legislation, and regulations which 
restrict the rights of citizens who speak and read languages other than English, and those 
language laws, legislation, and regulations which abridge pluralism and diversity in library 
collections and services. The Association works with state associations and other agencies in 
devising ways to counteract restrictions arising from existing language laws and regulations, 
and encourages and supports the provision of library resources and services in the languages in 
common use in each community in the United States. 


2.4 Governmental Intimidation 
The American Library Association opposes any use of governmental prerogatives that lead to 
the intimidation of individuals or groups and discourages them from exercising the right of free 
expression as guaranteed by the First Amendment to the U.S. Constitution. ALA encourages 
resistance to such abuse of governmental power and supports those against whom such 
governmental power has been employed. 


2.5 Support of Academic Freedom 
The American Library Association reaffirms the principles of academic freedom embodied in the 
American Association of University Professors’ “Statement on Academic Freedom and Tenure” 
(1940), and opposes any legislation or codification of documents (e.g. the “Academic Bill of 
Rights” (ABOR)) that undermine academic or intellectual freedom, chill free speech, and/or 
otherwise interfere with the academic community’s well-established norms and values of 
scholarship and educational excellence.  
(See “Policy Reference File”: Resolution in Support of Academic Freedom 2005-2006 ALA CD 36 
- PDF, 9 pgs). 
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2.6 Shield Laws 
The American Library Association supports the enactment by Congress of a broad and effective 
federal shield law. The Association exhorts its chapters to work vigorously for the enactment of 
broad and effective shield laws in every state. 


2.7 Loyalty Oaths 
The American Library Association protests conditions of employment predicated on inquiries 
into library employees’ thoughts, reading matter, associates, or memberships in organizations. 
The Association also protests compulsory affirmations of allegiance as a condition of 
employment in libraries and calls on libraries not to impose loyalty tests or oaths as conditions 
of employment. 


2.8 Destruction of Libraries 
The American Library Association deplores the destruction of libraries, library collections and 
property, and the disruption of the educational process by that act, whether it be done by 
individuals or groups of individuals and whether it be in the name of honest dissent, the desire 
to control or limit thought or ideas, or for any other purpose. 


2.9 Libraries: An American Value 
Libraries in America are cornerstones of the communities they serve. Free access to the books, 
ideas, resources, and information in America’s libraries is imperative for education, 
employment, enjoyment, and self-government. 
 
Libraries are a legacy to each generation, offering the heritage of the past and the promise of 
the future. To ensure that libraries flourish and have the freedom to promote and protect the 
public good in the 21st century, we believe certain principles must be guaranteed. 
 
To that end, we affirm this contract with the people we serve: 
 


 We defend the constitutional rights of all individuals, including children and teenagers, 
to use the library’s resources and services; 


 


 We value our nation’s diversity and strive to reflect that diversity by providing a full 
spectrum of resources and services to the communities we serve; 


 


 We affirm the responsibility and the right of all parents and guardians to guide their 
own children’s use of the library and its resources and services; 


 


 We connect people and ideas by helping each person select and effectively use the 
library’s resources; We protect each individual’s privacy and confidentiality in the use of 
library resources and services; We protect the rights of individuals to express their 
opinions about library resources and services; 


 


 We celebrate and preserve our democratic society by making available the widest 
possible range of viewpoints, opinions and ideas, so that all individuals have the 
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opportunity to become lifelong learners – informed, literate, educated, and culturally 
enriched. 


 


 Change is constant, but these principles transcend change and endure in a dynamic 
technological, social, and political environment. 


 


 By embracing these principles, libraries in the United States can contribute to a future 
that values and protects freedom of speech in a world that celebrates both our 
similarities and our differences, respects individuals and their beliefs, and holds all 
persons truly equal and free. 


2.10 Violence in the Media: A Joint Statement 
The American Library Association endorses Violence in the Media: A Joint Statement, a 
statement of the Association of American Publishers, Inc.  
(See “Policy Reference File”: Violence in the Media: A Joint Statement: 2000-2001 CD #19.3 - 
PDF, 6 pgs) 


2.11 Radio Frequency Identification (RFID) Technology and Privacy Principles 
All businesses, organizations, libraries, educational institutions, and non-profits that buy, sell, 
loan, or otherwise make available books and other content to the public utilizing RFID 
technologies shall: 


1. Implement and enforce an up-to-date organizational privacy policy that gives notice and 
full disclosure as to the use, terms of use, and any change in the terms of use for data 
collected via new technologies and processes, including RFID. 


2. Ensure that no personal information is recorded on RFID tags, which, however, may 
contain a variety of transactional data. 


3. Protect data by reasonable security safeguards against interpretation by an unauthorized 
third party. 


4. Comply with relevant federal, state, and local laws as well as industry best practices and 
policies. 


5. Ensure that the four principles outlined above must be verifiable by an independent audit. 
Adopted 2005. (See “Policy Reference File”: Resolution on Radio Frequency Identification (RFID) 
Technology and Privacy Principles: 2004-05 CD#19.1 - PDF, 6 pgs) 


2.12 Threats to Library Materials Related to Sex, Gender Identity, or Sexual 
Orientation 
The American Library Association supports the inclusion in library collections of materials that 
reflect the diversity of our society, including those relat ed to sex, sexual orientation, and 
gender identity or expression. ALA encourages all American Library Association chapters to take 
active stands against all legislative or other government attempts to proscribe materials related 
to sex, sexual orientation, and gender identity or expression; and encourages all libraries to 
acquire and make available materials representative of all the people in our society.  
Adopted 2005, Amended 2009, 2010. (See "Policy Reference File": Resolution on Threats to 
Library Materials Related to Sex, Gender Identity, or Sexual Orientation, 2004-2005 ALA CD#57) 
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3. Diversity 
The American Library Association (ALA) promotes equal access to information for all persons 
and recognizes the ongoing need to increase awareness of and responsiveness to the diversity 
of the communities we serve. ALA recognizes the critical need for access to library and 
information resources, services, and technologies by all people, especially those who may 
experience language or literacy-related barriers; economic distress; cultural or social isolation; 
physical or attitudinal barriers; racism; discrimination on the basis of appearance, ethnicity, 
immigrant status, religious background, sexual orientation, gender identity, gender expression; 
or barriers to equal education, employment, and housing. 
 
Libraries can and should play a crucial role in empowering diverse populations for full 
participation in a democratic society. In order to accomplish this, however, libraries must utilize 
multivariate resources and strategies. In the library workforce, concrete programs of 
recruitment, training, development, advancement and promotion are needed in order to 
increase and retain diverse library personnel who are reflective of the society we serve. Within 
the American Library Association and in the services and operations of libraries, efforts to 
include diversity in programs, activities, services, professional literature, products and 
continuing education must be ongoing and encouraged. 


3.1 Policy Objectives 
The American Library Association will implement these objectives by: 


1. Promoting the removal of all barriers to library and information services. 
2. Promoting the publication, development, and purchase of materials, resources and 


exhibits that present positive role models from diverse populations. 
3. Promoting full funding for existing legislative programs in support of equal education and 


employment, and exploring alternative funding sources for scholarships, fellowships, and 
assistantships in order to attract individuals from diverse backgrounds into librarianship. 


4. Promoting training opportunities for library personnel that will give them the skills needed 
to both provide effective services to diverse populations and to raise funds to enhance 
library services for diverse communities. 


5. Promoting the incorporation of programs and services designed for diverse populations 
into the budgets of all types of libraries, rather than supporting these activities solely from 
‘‘soft monies’’ such as private grants or federal monies. 


6. Promoting adequate funding of library personnel, resources, facilities and equipment for 
the provision of equitable library services to diverse populations. 


7. Promoting supplemental support for library resources for diverse communities by urging 
local, state, and federal government, and the private sector, to provide adequate funding. 


8. Promoting public awareness of the importance of library resources and services among all 
segments of society, especially in diverse communities. 


9. Promoting the creation of output measures through the encouragement of community 
needs assessment. 


10. Promoting the career advancement of diverse personnel by providing increased 
professional and leadership development opportunities. 
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 ( See 1.3-A and ‘‘Policy Reference File’’: Equity at Issue *1985-1986 CD #30] adopted by Council 
June 1986. - PDF, 7 pgs) 


3.2 Combating Racism 
Since 1936, the American Library Association has been actively engaged in combating any and 
all attitudes, behavior, services or programs which amount to the exclusion or restriction of a 
targeted group of people based on a designation of race, skin color, ethnic origin or descent. 
 
ALA also recognizes that institutionalized inequities based on race are embedded into our 
society and are reinforced through social institutions and further perpetuated by policies, 
practices, behaviors, traditions, and structures. And, since libraries are a microcosm of the 
larger society and play an important and unique role in the communities they serve, they must 
seek to provide an environment free of racism, where all are treated with respect and dignity. 


3.3 Combating Prejudice, Stereotyping, and Discrimination 
The American Library Association actively commits its programs and resources to those efforts 
that combat prejudice, stereotyping, and discrimination against individuals and groups in the 
library profession and in library user populations on the basis of race, age, sex, sexual 
orientation, gender identity, gender expression, creed, color, religious background, national 
origin, language of origin or disability. Nothing in the Resolution on Prejudice, Stereotyping, and 
Discrimination authorizes censoring, expurgation, or restrictive labeling of materials. Actions 
and programs to raise the awareness of library users to any problem or condition would not be 
in conflict with the Library Bill of Rights when they are free of any element of advocacy. Both 
documents respect the rights of all who use libraries to do so freely and without being 
subjected to pressure or censorship from within the institution. 
 
Furthermore, ALA believes that the struggle against racism, prejudice, stereotyping, and 
discrimination is a continuous effort and must extend throughout its membership. 
 
Specifically, the American Library Association and libraries will: 


1. Seek to facilitate equitable participation of all people within decision-making processes in 
the Association and will strive to create an environment where all are welcome and where 
diversity is a collective goal. 


2. Encourage its membership, libraries, vendors and stakeholders to implement anti-racism 
policies that outline the organization’s expectations of its participants, staff and members. 


3. Support anti-racism work within the broader society by monitoring, evaluating and 
advocating for human rights and equity legislation, regulations, policy and practice. 


Thus, the American Library Association will endeavor to ensure full representation of all racial 
groups and have this reflected in its policies, procedures, and programs, as well as in its 
relations with staff, members, stakeholders, and the community at large, thereby reaffirming its 
commitment to diversity, inclusiveness, and mutual respect for all human beings. 
(See ‘‘Policy Reference File’’ for full Resolution on Prejudice, Stereotyping, and Discrimination, a 
revision of the Resolution on Racism and Sexism Awareness.) 
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3.4 Native American Themes 
ALA and its divisions are encouraged to consult with the American Indian Library Association 
before using or creating Native American themed illustrations, graphics, programs, or publicity. 


3.5 Goals for Inclusive and Culturally Competent Library and Information Services 
Cultural competency is defined as the acceptance and respect for diversity, continuing self-
assessment regarding culture, and the ongoing development of knowledge, resources, and 
service models that work towards effectively meeting the needs of diverse populations. Cultural 
competence is critical to the equitable provision of library and information services; therefore, 
the American Library Association urges library personnel to commit themselves to the following 
guidelines. 
 


1. To ensure equitable services to every community member or group, training and ongoing 
education that promote awareness of and sensitivity to diversity must be stressed for all 
library personnel. 


2. Care must be taken to acquire and provide materials that meet the educational, 
informational, and recreational needs of diverse communities. 


3. Efforts to identify and eliminate cultural, economic, literacy-related, linguistic, physical, 
technological, or perceptional barriers that limit access to library and information 
resources must be prioritized and ongoing. 


4. The creation of library services and delivery operations, which will ensure rapid access to 
information in a manner reflective of the communities they serve. 


5. A diverse workforce is essential to the provision of competent library services. A concerted 
effort must be undertaken to recruit and retain diverse personnel at every level of the 
library workforce. Opportunities for career advancement must also be available to these 
individuals. 


6. To ensure the development and enhancement of library services to diverse populations, 
library personnel from diverse and underrepresented backgrounds must be encouraged to 
take active roles in the American Library Association and other professional library 
organizations. 


3.6 Library and Information Studies Education to Meet the Needs of a Diverse Society 
The American Library Association, through the Committee on Accreditation, will encourage 
graduate programs in library and information studies seeking accreditation or re-accreditation 
to ensure that their student bodies, faculties, and curricular effect the diverse histories and 
information needs of all people in the United States. Collaboration between these programs 
and local libraries and community-based organizations serving diverse populations is to be 
particularly encouraged. 


3.7 Recruitment and Retention of Diverse Personnel 
In order to ensure that libraries are both reflective of and relevant to the communities they 
serve, the American Library Association encourages and supports recruitment and continuing 
education initiatives that facilitate the hiring and promotion of a diverse workforce in libraries 
of all types and at all organizational levels. 
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3.8 Leadership Development and Advancement 
The American Library Association encourages libraries and library professional organizations to 
develop internal and collaborative initiatives that will assist library personnel from diverse 
backgrounds in identifying and preparing for career advancement and management 
opportunities. Such continuing education programs and learning modules may promote the 
development of skills necessary for leadership in 21st century information environments. 


1. Libraries will be encouraged to provide information, training, and skill development 
activities to enhance leadership capabilities for diverse populations in the library 
profession. 


2. ALA will assist in identifying proven leaders willing to participate as mentors to provide 
feedback, encouragement, and advice regarding continuing education, professional 
development, and career advancement opportunities for interested members. 


3. Opportunities for learning and strengthening leadership skills will be available as 
workshops and conference programs in all sectors of the Association. Program developers 
will acknowledge the concerns of diverse populations and take this into consideration 
when developing these programs, by involving the appropriate representation in program 
planning and advertising. 


4. Diversity initiatives will include leadership development components to prepare the 
leaders of tomorrow. 


 


4. Equity and Access 


4.1 Equal Rights Amendment Legislation 
The American Library Association supports the equality of women both in the profession and in 
society at large. To this end the Association (a) supports implementation of the national plan of 
action as amended at the National Women’s Conference in Houston in November 1977; (b) 
supports through employment practices policy the equal treatment of women in the work 
place; (c) supports the elimination of sex--stereotyping terminology through avoiding the use of 
such terminology in ALA publications and (e) supports adherence to affirmative action policies 
through its support of the enforcement of such policies in its library school accreditation 
standards and guidelines. 


4.2 Free Access to Information 
The American Library Association asserts that the charging of fees and levies for information 
services, including those services utilizing the latest information technology, is discriminatory in 
publicly supported institutions providing library and information services. 
 
The American Library Association shall seek to make it possible for library and information 
service agencies which receive their major support from public funds to provide service to all 
people without additional fees and to utilize the latest technological developments to insure 
the best possible access to information, and ALA will actively promote its position on equal 
access to information. 
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4.3 Bibliographic Data Bases 
The American Library Association supports open access to information, including the 
information contained in online data bases, and encourages data base providers and other 
organizations to minimize restrictions placed on their members’ use of bibliographic records 
maintained in their online data bases. 
 (See ‘‘Policy Reference File’’: 1984-1985 CD #41 - PDF, 16 pgs) 


4.4 Funding for Community Access Cable Programming 
Libraries should work cooperatively with other groups in promoting the widest possible access 
to communications and information, including community access cable casting. The American 
Library Association, in order to support stable sources of funding for community access 
channels, endorses the following principles articulated by Open Channel and Publicable, two 
organizations with knowledge and experience in community access cablecasting: 


1. That a portion of cable revenues be designated to provide financial and technical 
assistance for community access programming. 


2. That this support be sufficient to promote genuine access. 
3. That this assistance increase as the cable operator’s revenue increases. 
4. That the specific structures, funding formulas, and monitoring arrangements be left to the 


local community.  


4.5 Trade Publishers Discounts 
The American Library Association supports the concept of equal discounts on equal volume 
orders for all buyers. 


4.6 Electronic Environment 


4.6.1 Principles for the Networked World 
Libraries are crucial to assuring that society benefits from the promises of technology but are 
increasingly challenged by a number of critical policy debates. There are seven policy areas 
intrinsic to libraries, technology, and the role that libraries play in connecting people to an 
increasingly networked world. These specific areas are: 
 


 intellectual freedom, the right to access and express ideas; 


 privacy, the freedom to choose the degree to which personal information is made 
available; 


 equitable access to information; 


 intellectual property; 


 infrastructure, physical and social architectures within the context of the networked 
world; 


 content, including public and government information; and< 


 information literacy, the ability to access and effectively participate in the networked 
world.  
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By establishing a baseline for ongoing policy discussions and decisions, the fundamental public 
policy requirements needed to support the ability of libraries to serve the public’s information 
needs are well defined.  
(See “Policy Reference File”: Principles for the Networked World: 2001-2002 CD 20.2 - PDF, 8 
pgs) 


4.6.2 Principles for Digitized Content 
The accelerating mass digitization of collections in libraries and cultural heritage institutions 
demands a framework of principles and a body of policy to guide decision-making and to enable 
values-driven choices. The principles for the digitization of content will provoke a review of 
American Library Association policies that address the creation, access, use and preservation of 
digital materials and that require revision, enhancement and creation. This is critical to the 
advancement of ALA’s leadership role in the information society and to the support provided to 
members. This will also sustain the relevance and impact of libraries and librarians in their 
communities. 


1. Values 
Digital collections are as important to libraries as all other types of collections. The 
policies of the Association apply fully to digital collections, including values such as 
intellectual freedom, commitment to access, respect for confidentiality and privacy, 
freedom of information, service for the public good, and professionalism. 
Digital content must be given the same consideration as other library materials when 
conducting collection development, organization and cataloging of works, reference 
services, and preservation. 
Digital content must be provided in various and alternative ways to meet the unique 
needs and circumstances of all people. 
Equitable access to digital library materials is ensured through maximum accessibility, 
ubiquity, sustainability, and barrier-free access 


2. Intellectual Property Rights 
Access to and use of digital content that is protected by copyright should be provided 
in a fair and equitable manner, balancing the rights and privileges of users, creators, 
and owners. 
Rights management policies and procedures must promote the advancement and 
sharing of knowledge, innovation, and creativity. 


3. Sustainable Collections 
A library’s digital collections and associated activities must be sustainable.  
Sustainability requires secure and ongoing funding, technology solutions that are 
appropriate to the longevity of the cultural record, and long-term management 
capabilities. 


4. Collaboration 
Collaboration enables the building of collections that support research, scholarship 
and information needs of diverse communities. 
Collaboration will require strong organizational support and promotion by library and 
cultural heritage practitioners, their institutions, and their associations. 
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5. Advocacy 
A library’s digital programs and associated activities require ongoing communication 
for its success. 
The library and cultural heritage communities must reach out to the public, to 
government, and to funding institutions with a clear and compelling message 
regarding the role of digital libraries and collections. 


6. International Scope 
Digital collections increasingly serve an international audience and are part of a global 
information infrastructure that is not limited by geography. 
The library and cultural heritage communities must understand the origination of 
materials in digital collections, respect the ownership of these materials, and be 
attentive to issues surrounding cultural asset exploitation and repatriation. 
Digital collections and services must be developed with goals of technical and social 
interoperability in the international information sphere. 


7. Continuous learning 
Digital collections are developed and sustained by an educated workforce. 
Members of the library and cultural heritage professions must engage in ongoing 
learning. They must explore new technology, work with new partners, and reach new 
audiences. 


8. Preservation 
Digital resources must receive appropriate preservation 
Preservation activities require the development of standards, best practices, and 
sustainable funding models to support long-term commitment to digital resources. 


9. Importance of Standards 
Digital collections must be built upon standards and best practices that maximize their 
usefulness. 
Such standards and best practices must serve the broadest community of users, 
including those with disabilities, support sustainable access and use over time, and 
provide user functionality that promotes the core library values. 
Preference should be given to open standards and non-proprietary technologies that 
support long-term sustainability. 


5. Libraries and the Public Good 


5.1 Nominations to the Posts of Librarian of Congress and of Archivist of the United 
States 
The privilege of reviewing nominations made by the President of the United States to the 
highest government posts in their respective professions is one accorded the major national 
professional organizations. The American Library Association strongly supports the extension of 
a similar privilege to ALA, enabling it to review the recommendations and nominations for the 
positions of Librarian of Congress and of Archivist of the United States whenever new 
appointments to those posts are under consideration. 
(See ‘‘Policy Reference File’’: July 1975 CD #58, 1986-1987 CD #18 - PDF, 8 pgs) 
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5.2 Financing of Libraries 
In order to assist libraries facing severe economic problems resulting from inflation, the 
American Library Association will engage in a broad media information program to make the 
public aware of the benefits to be gained through tax support of libraries, and will 
simultaneously explore public financing alternatives for libraries facing financial problems. 


5.3 Disarmament and Conflict Solving Information in Libraries 
Libraries should make available and readily accessible information on possibilities for 
disarmament and alternative ways of solving conflicts. 


5.4 Nuclear Freeze, the Arms Race and National Security 
The American Library Association supports the concept of a nuclear freeze on the development 
and deployment of nuclear weapons. It urges libraries to establish balanced up-to-date 
collections of library materials on national security in the nuclear age, on nuclear arms, and the 
movements for disarmament and a nuclear moratorium. The Association furthermore urges 
libraries to stimulate public interest in these issues and make information available about 
various courses of action concerned individuals may take. 
 (See ‘‘Policy Reference File.’’) 


5.5 Environmental Issues 
The American Library Association urges librarians and library governing boards to collect and 
provide information on the condition of our Earth, its air, ground, water, and living organisms 
from all available sources. 
 (See ‘‘Policy Reference File’’: 1989-1990 CD #48 - PDF, 1 pg) 


5.6 Federal Legislative Policy 
The Federal Government’s Role in Library and Information Services ***  
 
A democratic society depends on the Federal government’s ensuring the right of access for all 
its citizens to a comprehensive range of knowledge and variety of communications media. 
Through declaration of policy, by legislation, regulation, and the appropriation of financial 
support, the Executive Branch and the Congress of the United States have responded to 
requests for a Federal role in support of libraries as vital institutions serving the needs and well-
being of individuals and the nation. Thus, while most libraries are regional and local institutions, 
under local, state, or private control, the Federal government plays an essential role in helping 
ensure access to resources and services for all.  
 
Open government is vital to a democracy. Federal policy makers must continue to recognize the 
unique role of libraries, their delivery systems, and their community base in the dissemination 
of information to the public. The Federal government must continue to assume special 
responsibility to ensure that information produced or funded by the government is readily 
accessible to the people through the nation’s libraries within the constraints of national 
security, privacy, efficient decision-making, and costs.  
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The Federal government must also provide leadership in the development and application of 
new technologies and services. Federal action stimulates local pilot programs for innovative 
services designed for specific user groups, programs that require specialized materials and 
technology, and education programs for library personnel.  
 
Emerging technologies and advancements in telecommunications are altering the profile of 
library service. The Federal government initiates and facilitates cooperation, encourages 
resource sharing among all types of libraries, and establishes standards and practices for 
development of quality library networks that extend beyond state and national boundaries.  
The Department of Education through its mandate to assist libraries across the country raises 
standards of service and develops new programs to benefit library users. The Department not 
only administers important grant programs to public libraries, elementary and secondary school 
library media centers, and academic and research libraries, but also provides leadership, 
technical assistance, and dissemination of information. These functions must continue.  
 
The Federal government also plays a critical role in the compilation and timely dissemination of 
statistical information, including data about libraries, information essential to long-range 
planning, and library development.  
 
In an age of international communication and interchange of resources, the Federal 
government is pivotal in the development of libraries as institutions that transcend national 
boundaries. International protocols, participation in international organizations, transnational 
data flow and monetary policies are within the domain of the Federal government and all affect 
libraries throughout the world. The Federal role complements, without supplanting, the basic 
responsibilities of state and local governments and institutions to assure quality library and 
information service.  
 
**The ALA Federal Legislative Policy, the product of an on-going revision, was adopted by 
Council in January, 1993. The entire text, from which the preceding is taken, is available online 
(PDF - 16 pgs), or may be ordered for free from the ALA Washington Office, 1615 New 
Hampshire Ave NW, 1st Floor, Washington DC 20009-2520, Phone : 202-628-8410, Toll Free 
Number: 1-800-941-8478. 
 
Sections of the ALA Federal Legislative Policy are:  


 The Federal Government’s Role in Library and Information Services. 


  Access to Information: Public Access to Federal Information: Public Access to Federal 
Information; Depository Libraries; Sale of Government Information; Access to 
Unpublished and Classified Government Information; Equal Access to Library Services. 


 Intellectual Freedom. 


 Federal Policies: Postal Rates and Quality of Postal Service; Statistics; Taxation; 
Copyright; Preservation of Library Materials.  


 Federal Programs: Federal Libraries: A National Resource; Library of Congress; Other 
National Libraries; Federal Libraries; Bibliographic and Reference Services; National 
Commission on Libraries and Information Science; U.S. Department of Education; 
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National Archives and Records Administration; National Foundation on the Arts and the 
Humanities; Federal Support for State Library Agencies; Federal Aid to Libraries, 
Systems, Education Agencies and Institutions; School Library Media Centers; Technical, 
Professional and Vocational Institution Libraries; College and Research Libraries; Public 
Libraries; Youth Services; Services to People in Institutions; Federal Support for Library 
Facilities.  


 Information Technologies: National Library and Information Networks; Technical 
Standards; Telecommunications and Broadcast Media.  


 Education, Research, and Personnel Education: Education; Research; Personnel.  


 White House Conference on Library and Information Services.  


 Equal Rights Amendment.  


 International Programs: United Nations; United Nations Educational, Scientific and 
Cultural Organization (UNESCO); International Exchange of Persons; International Flow 
of Publications; Florence Agreement; United States Libraries and Information Centers 
Abroad; International Copyright; International Postal Policy; Economic and Educational 
Development Programs. 


 Existing Federal Laws Affecting Librarians, Libraries and Their Users.  


6. International Relations 


6.1 Policy Objectives 
The ALA Charter states that the Association was formed “for the purpose of promoting library 
interest throughout the world by exchanging views, reaching conclusions and inducing 
cooperation in all departments of bibliothecal science and economy.”The commitment in the 
area of international relations is carried out, in part, through the activities and programs of 
ALA’s International Relations Office. The American Library Association establishes these 
objectives and responsibilities for its international relations programs:  


1. To encourage the exchange, dissemination, and access to information and the 
unrestricted flow of library materials in all formats throughout the world (ALA Key 
Action Area:  Equitable Access to Information and Library Services).  


2. To promote and support human rights and intellectual freedom worldwide (ALA Key 
Action Area:  Intellectual Freedom; ALA Key Action Area:  Diversity)  


3. To foster, promote, support and participate in the development of international 
standards relating to library and information services, including informational tools and 
technologies (ALA Key Action Area:  Transforming Libraries).  


4. To promote legislation and treaties that will strengthen library, information and 
telecommunications services worldwide (ALA Key Action Area:  Transforming Libraries).  


5. To encourage involvement of librarians, information specialists, and other library 
personnel in international library activities and in the development of solutions to 
library service problems that span national boundaries (ALA Key Action Area:  
Transforming Libraries).  


6. To promote the education of librarians, information specialists, and other library 
personnel in such ways that they are knowledgeable about librarianship in the 
international context (ALA Key Action Area:  Education and Lifelong Learning).  
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7. To promote public awareness of the importance of the role of librarians, libraries, and 
information services in national and international development (ALA Key Action Area:  
Advocacy for Libraries and the Profession).  


 (See “Policy Reference File” for full text, including implementation: 1989-1990 CD #14 - PDF, 30 
pgs)  


6.2 Human Rights and Freedom of Expression 


6.2.1 Article 19 of the United Nations’ Universal Declaration of Human Rights 
Everyone has the right to freedom of opinion and expression; this right includes freedom to 
hold opinions without interference and to seek, receive and impart information and ideas 
through any media regardless of frontiers.  
(See “Policy Reference File”: 1990-1991CD#24and CD #76 - PDF, 3 pgs)  


6.2.2 Abridgment of the Rights of Freedom of Foreign Nationals  
Threats to the freedom of expression of any person become threats to the freedom of all; 
therefore ALA adopts as policy the principles of Article 19 of the Universal Declaration of 
Human Rights adopted by the United Nations General Assembly. The Association will address 
the grievances of foreign nationals where the infringement of their rights of free expression is 
clearly a matter in which all free people should show concern. Resolutions or other documents 
attesting to such grievances will be brought to the attention of the Executive Board and Council 
by the ALA International Relations Committee.  
(See “Policy Reference File”: Policy on Abridgment of the Rights of Freedom of Foreign 
Nationals and Freedom of Expression of Foreign Nationals; Abridgment of Human Rights in 
South Africa: 1985- 1986 CD #58 - PDF, 19 pgs)  


6.2.3 ALA and IFLA 
The ALA shall work with other associations and institutions that belong to IFLA to develop 
positions and programmatic plans of action in support of human rights and freedom of 
expression. The president or the member officially representing the Association at IFLA 
conferences shall be directed to support and carry them out; and, in the absence of such 
specific direction, the president or the member officially representing the Association at IFLA 
conferences is empowered to vote on new IFLA resolutions related to human rights and 
freedom. Their votes shall be guided by ALA’s adoption of Article 19 of the Universal 
Declaration of Human Rights and the good of the Association.  
(See “Policy Reference File”: 1996-1997 CD #18.4 - PDF, 3 pgs)  


6.3 Selection of Consultants to Serve Abroad  
The American Library Association, serving the public interest, assigns a high priority to the 
development of libraries, librarianship, and information services throughout the world. ALA 
reaffirms its continuing desire to foster international library development in all countries and, in 
return, hopes to continue to learn from its participation.  
 
In response to requests for assistance from abroad, ALA must be able to recommend librarians 
and information specialists who are both highly qualified and sensitive to cultural and national 
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differences. ALA will therefore apply its approved guidelines and criteria in recommending, 
nominating, and selecting international consultants.  
(See “Policy Reference File” for full text and guidelines and criteria - PDF, 2 pgs)  


6.4 Rights of Librarians and Library Workers to Travel  
The American Library Association affirms and supports the rights of librarians and library 
workers in or from the U.S. to travel to all countries in order to attend and participate in 
conferences, to purchase books and other library materials, to meet and develop working 
relationships with librarians, to develop gift and exchange programs, to pursue and establish 
ties with library and other professional associations and libraries, and to conduct educational 
and professional library-related activities. In addition, ALA affirms and supports the rights of 
librarians and library workers from outside the U.S. to travel to the U.S. and not be prohibited 
or impeded by U.S. government policies, to attend and participate in conferences, to purchase 
books and other library materials, to meet and develop working relationships with librarians 
and library staff, to develop gift and exchange programs, to pursue and establish ties with 
library and other professional associations and libraries, and to conduct educational and 
professional library-related activities.  
(See “Policy Reference File”: Resolution on Rights of Librarians and Library Workers to Travel: 
2005-2006 ALA CD# 18.2)  


7. Library Education 


7.1 Graduate Programs in Library and Information Studies 
The American Library Association supports the provision of library services by professionally 
qualified personnel who have been educated in graduate programs within institutions of higher 
education. It is of vital importance that there be professional education available to meet the 
social needs and goals of library services. Therefore, the American Library Association supports 
the development and continuance of high quality graduate programs in library and information 
studies (LIS) of the quality, scope and availability necessary to prepare individuals in the broad 
profession of information dissemination.  
 
The American Library Association supports education for the preparation of professionals in the 
field of library and information studies (LIS) as a university program at the master’s level. LIS 
programs are central to a discipline that will continue to concern itself with the development of 
information literate citizens and to fill a necessary role in the information society of the next 
century. LIS education is currently challenged by dynamic changes in the society it serves and 
prepares students for a rapidly growing information profession that can extend well beyond the 
customarily defined parameters of libraries. It is undergirded by a growing research base that is 
diverse and draws upon a broad range of disciplines, and its faculty members are expected to 
translate their knowledge into improved library and information services.  
(See ‘‘Policy Reference File’’: 1992-1993CD#13.1- PDF, 4 pgs)  
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7.2 Affirmative Action 
The American Library Association encourages ALA-accredited programs of library and 
information studies to continue to implement their affirmative action programs in admissions 
and in employment in the wake of the Bakke case decision by the Supreme Court. 
 (See ‘‘Library Education to Meet the Needs of Spanish-Speaking People’’ *3.4+, ‘‘ Standards of 
Accreditation in Library Education: Appeals Procedure’’ *55.4+, ‘‘ Standards and 
Guidelines’’*55+.) 


7.3 Continuing Education 
The American Library Association is committed to a national comprehensive long-range plan for 
continuing education to improve the quality of library service with appropriate support from 
ALA funds. Standards for libraries and library education and guidelines for services developed 
by any ALA unit should include a significant continuing education component where 
appropriate. 
(See ‘‘Policy Reference File’’: Continuing Education.- PDF, 2 pgs) 


7.4 Standards of Accreditation in Library Education: Appeals Procedure  
A graduate program in library and information studies may file a written appeal against any 
accreditation decision, by the Committee on Accreditation, which does not result in 
accreditation. Details regarding the appeals procedure shall be supplied to all programs 
participating in the accreditation process. 
(See “Policy Reference File”: Executive Board Appeal Procedure - PDF, 31 pgs) 


8. Services and Responsibilities of Libraries 


8.1 Literacy 


8.1.1 Literacy and State Library Agencies 
The American Library Association supports the achievement of national literacy through educational 
activities utilizing the historical and cultural experience of libraries and librarians. 
 
The American Library Association urges state library agencies to address the problems of illiteracy and 
give high priority to solutions in their short and long range plans for library development and use of 
federal and state funds. 


8.1.2 Literacy and the Role of Libraries 
The American Library Association reaffirms and supports the principle that lifelong literacy is a 
basic right for all individuals in our society and is essential to the welfare of the nation. ALA 
advocates the achievement of national literacy through educational activities utilizing the 
historical and cultural experiences of libraries and librarians. 
 
ALA confirms that libraries of all types, as appropriate to their mission, have the responsibility 
to make literacy a high priority in planning and budgeting for library services. As pioneer and 
equal partners in the national literacy movement, libraries will continue to take a strong 
leadership role and must join with other literacy providers to urge local, state, federal, and 
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private agencies to promote active development of literacy on a policy level and to support 
funding of the literacy services in libraries. 


8.2 Service to Detention Facilities and Jails 
The American Library Association encourages public libraries and systems to extend their 
services to residents of jails and other detention facilities within their taxing areas. ALA 
instructs its Association of Specialized and Cooperative Library Agencies in cooperation with the 
Public Library Association, The Association of Library Trustees, Advocates, Friends and 
Foundations, and other interested units to design a plan to assist public libraries in extending 
their services to local jails and detention facilities. 


8.3 Preservation 


8.3.1 Definition of Digital Preservation and the Revised Preservation Policy  
Digital preservation combines policies, strategies and actions to ensure the accurate rendering 
of authenticated content over time, regardless of the challenges of media failure and 
technological change. Digital preservation applies to both born digital and reformatted content. 
 
Publishers and distributors of content in digital form must address the usability and longevity of 
their electronic works. The Association encourages publishers to provide metadata that will 
facilitate the life cycle management of works in digital formats and to deposit digital works in 
repositories that provide for the long-term persistence and usability of digital content. The 
Association will work with the publishers to develop guidelines on digital preservation to help 
ensure that such information will not be lost when publishers can no longer retain and 
disseminate it. The Association encourages research on metadata, software, operating systems, 
and life cycle management techniques that may affect the preservation of digital works. 
 
ALA affirms that the preservation of library resources protects the public's right to the free flow 
of information as embodied in the First Amendment to the Constitution and the Library Bill of 
Rights. 
 
The Association supports the preservation of information disseminated and published in all 
media and formats. The Association affirms that the preservation of information content and 
information resources are central to libraries and librarianship. 
 
The Association will actively support its Divisions and other organizations in developing 
preservation guidelines and best practices that may serve as catalysts for official national and 
international standards. 
 
It is the Association's official position that publishers, information distributors and 
manufacturers have an obligation and responsibility to libraries and to the public to report 
appropriate information about the usability, durability and longevity of media. The Association 
strongly urges publishers to use paper and other media that meet standards promulgated by 
the American National Standards Institute (ANSI) and the International Standards Organization 
(ISO) for all publications of enduring value. Publishers should include a statement of compliance 
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on the verso of the title page of a book or the masthead or copyright area of a periodical, and in 
catalogs, advertising, and bibliographic references. 
 
The Association will engage in active education and public relations efforts to develop, 
promote, and publicize standards for the usability, durability, and longevity of information 
media; to engage both librarians and information producers in the preservation process; and to 
produce educational materials devoted to promoting the longevity of information resources. 
The federal government must provide leadership in developing an expansive and inclusive 
national preservation policy. The Association urges the federal and state government to take 
responsibility for the longevity of information that it publishes on paper, in microform, and in 
digital formats. 
 
The Association, through its ALA Washington Office and its Legislation Agenda, will strongly 
support the efforts of librarians to increase Federal and state government funding for 
preservation programs. 
 
The preservation of primary source documents is integral to our right to know about and 
understand ourselves and the communities in which we live. Libraries have an obligation (a) to 
inform donors, users, administrators, and local officials about the ephemeral nature of primary 
source materials, (b) to promote strategies for the proper care, handling, and storage of these 
materials, and (c) to recommend the use of durable media and methods of documentation. 
8.3(See also “Policy Reference File”: Working Group on Defining Digital Preservation - ?) 


8.3.2 Recycled Paper 
The American Library Association urges all publishers, including the government, to use 
recycled paper for publications normally issued on nonpermanent paper and urges librarians to 
dispose of discarded paper so that it is available for recycling. 


8.4 School Library Media Programs 


8.4.1 Instruction in the Role of Libraries in Teacher Education 
The American Library Association and the American Association of School Librarians Division 
recommend instruction in the role of libraries and the use of information resources as an 
integral part of all teacher education programs. (Possibly place in Section 56 Library Education) 


8.4.2 The School Library Media Program 
The purpose of the library media program is to ensure that students and staff are effective 
users of ideas and information. Within the program, the school library media specialist serves 
as an information specialist, teacher, and instructional consultant. 


8.4.3 School Library Media Programs: Materials Selection Policy Statements 
The American Library Association recommends that every school district have a written 
materials selection policy-formally adopted by the school board that includes criteria and 
procedures for the selection and reconsideration of resources, following the principles of the 
Library Bill of Rights. The Association recommends that each school building have its own 
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collection development plan that supplements the district selection policy and provides specific 
guidelines for developing the school’s collection.   


8.5 Confidentiality of Library Records 


8.5.1 The Rights of Library Users and the USA PATRIOT Act 
The American Library Association opposes any use of governmental power to suppress the free 
and open exchange of knowledge and information or to intimidate individuals exercising free 
inquiry. All librarians, library administrators, library governing bodies, and library advocates are 
encouraged to educate their users, staff, and communities about the process for compliance 
with the USA Patriot Act and other related measures and about the dangers to individual 
privacy and the confidentiality of library records resulting from those measures. {See "Policy 
Reference File" The USA PATRIOT Act and Related Measures That Infringe on the Rights of 
Library Users: 2002-2003 CD #20.1 - PDF, 8 pgs) 


8.5.2 Confidentiality of Personally Identifiable Information about Library Users 
The American Library Association strongly recommends that the responsible officers of each 
library, cooperative system, and consortium in the United States: 


1. Formally adopt a policy which specifically recognizes its circulation records and other 
records identifying the names of library users with specific materials to be confidential. 


2. Advise all librarians and library employees that such records shall not be made available 
to any agency of state, federal, or local government except pursuant to such process, 
order, or subpoena as may be authorized under the authority of, and pursuant to, 
federal, state, or local law relating to civil, criminal, or administrative discovery 
procedures or legislative investigatory power. 


3. Resist the issuance or enforcement of any such process, order, or subpoena until such 
time as a proper showing of good cause has been made in a court of competent 
jurisdiction. 


 (See "Policy Reference File": Policy Concerning Confidentiality of Personally Identifiable 
Information About Library Users: 2003-04 CD#19.9 - PDF, 2 pgs) 


8.5.3 Immigrants’ Rights to Free Public Library Access 
The American Library Association in cooperation with REFORMA and other affiliates works to 
inform and educate public libraries and member constituents about alternate forms of 
identification that will encourage the use of free public library services by all immigrant 
populations. (See "Policy Reference File": Resolution in Support of Immigrants' Rights to Free 
Public Library Access. 2004-2005 ALA CD #65 - PDF, 1 pg)  


8.5.4 Retention of Library Records 
ALA urges all libraries to: 


• limit the degree to which personally identifiable information is collected, monitored, 
disclosed, and distributed;  


• avoid creating unnecessary records;  
• limit access to personally identifiable information to staff performing authorized 


functions; 
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• dispose of library usage records containing personally identifiable information unless 
they are needed for the efficient and lawful operation of the library, including, but 
not limited to data-related logs, digital records, vendor-collected data, and system 
backups;  


• ensure that the library work with its organization's information technology unit to 
ensure that library usage records processed or held by the IT unit are treated in 
accordance with library records policies;  


• ensure that those records that must be retained are secure;  
• avoid library practices and procedures that place personally identifiable information on 


public view;  
• assure that vendor agreements guarantee library control of all data and records; and  
• conduct an annual privacy audit to ensure that information processing procedures meet 


privacy requirements by examining how information about library users and 
employees is collected, stored, shared, used, and destroyed. 


ALA also urges all libraries and the library community to: 
• adopt or update a privacy policy protecting users' personally identifiable information; 
• communicate to library users how their information is used; 
• explain the limited circumstances under which personally identifiable information could 


be disclosed; and  
• advocate that records retention laws and regulations limit retention of library usage 


records containing personally identifiable information to the time needed for 
efficient operation of the library. 


8.5.5 Support of Immigrant Rights 
ALA strongly supports the protection of each person's civil liberties, regardless of that 
individual's nationality, residency, or status; and that ALA opposes any legislation that infringes 
on the rights of anyone in the USA or its territories, citizens or otherwise, to use library 
resources, programs, and services on national, state, and local levels. 


8.6 Library Services for Youth 


8.6.1 Youth Services 
The American Library Association recognizes that the future of libraries and of society itself 
depends upon the preparedness of youth to carry adult responsibilities for business, 
government, parenthood and other leadership. Children and young adults cannot fulfill their 
potential or that of society without high quality library opportunities through both public and 
school libraries. 
ALA is committed to the support and development of resources and services for children and 
young adults through both school and public libraries. 


8.6.2 Sex Education Materials in Libraries 
ALA affirms the right of youth to comprehensive, sex-related education, materials, programs, 
and referral services of the highest quality; affirms the active role of librarians in providing such; 
and urges librarians and library educators to reexamine existing policies and practices and 
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assume a leadership role in seeing that information is available for children and adolescents, 
parents, and youth-serving professionals. 


8.6.3 Selective Service Information in Libraries 
Librarians should have available information on the full range of alternatives within and without 
the military services for those young persons who are facing the prospect of conscription. 


8.7 Instruction in the Use of Libraries 
In order to assist individuals in the independent information retrieval process basic to daily 
living in a democratic society, the American Library Association encourages all libraries to 
include instruction in the use of libraries as one of the primary goals of service. Libraries of all 
types share the responsibility to educate users in successful information location, beginning 
with their childhood years and continuing the education process throughout their years of 
professional and personal growth. 


8.8 Privatization of Publicly Funded Libraries 
ALA affirms that publicly funded libraries should remain directly accountable to the public they 
serve. Therefore, the American Library Association opposes the shifting of policy making and 
management oversight of library services from the public to the private for-profit sector. 


8.9 Disinformation, Media Manipulation and the Destruction of Public Information 
The ALA opposes the use by government of disinformation, media manipulation, the 
destruction and excision of public information, and other such tactics, and ALA encourages its 
members to help raise public consciousness regarding the many ways in which disinformation 
and media manipulation are being used to mislead public opinion in all spheres of life, and 
encourages librarians to facilitate this awareness with collection development, library 
programming and public outreach that draws the public's attention to those alternative sources 
of information dedicated to countering and revealing the disinformation often purveyed by the 
mainstream media. (See "Policy Reference File": Resolution on Disinformation. Media 
Manipulation and The Destruction of Public Information. 2004-2005 ALA CD #64 - PDF, 6 pgs) 


8.10 Library Services to the Poor 
The American Library Association promotes equal access to information for all persons, and 
recognizes the urgent need to respond to the increasing number of poor children, adults, and 
families in America. These people are affected by a combination of limitations, including 
illiteracy, illness, social isolation, homelessness, hunger, and discrimination, which hamper the 
effectiveness of traditional library services. Therefore it is crucial that libraries recognize their 
role in enabling poor people to participate fully in a democratic society, by utilizing a wide 
variety of available resources and strategies. Concrete programs of training and development 
are needed to sensitize and prepare library staff to identify poor people’s needs and deliver 
relevant services. And within the American Library Association the coordinating mechanisms of 
programs and activities dealing with poor people in various divisions, offices, and units should 
be strengthened, and support for low-income liaison activities should be enhanced. 


8.10.1 Policy Objectives 
The American Library Association shall implement these objectives by: 
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1. Promoting the removal of all barriers to library and information services, particularly 
fees and overdue charges. 


2. Promoting the publication, production, purchase, and ready accessibility of print and 
non-print materials that honestly address the issues of poverty and homelessness, 
that deal with poor people in a respectful way, and that are of practical use to low-
income patrons. 


3. Promoting full, stable, and ongoing funding for existing legislative programs in support 
to flow income services and for pro-active library programs that reach beyond 
traditional service-sites to poor children, adults, and families. 


4. Promoting training opportunities for librarians, in order to teach effective techniques for 
generating public funding to upgrade library services to poor people. 


5. Promoting the incorporation of low-income programs and services into regular library 
budgets in all types of libraries, rather than the tendency to support these projects 
solely with "soft money" like private or federal grants. 


6. Promoting equity in funding adequate library services for poor people in terms of 
materials, facilities, and equipment. 


7. Promoting supplemental support for library resources for and about low-income 
populations by urging local, state, and federal governments, and the private sector, 
to provide adequate funding. 


8. Promoting increased public awareness through programs, displays, bibliographies, and 
publicity of the importance of poverty related library resources and services in all 
segments of society. 


9. Promoting the determination of output measures through the encouragement of 
community needs assessments, giving special emphasis to assessing the need so 
low-income people and involving both anti-poverty advocates and poor people 
themselves in such assessments. 


10. Promoting direct representation of poor people and anti-poverty advocates through 
appointment to local boards and creation of local advisory committees on service to 
low-income people, such appointments to include library paid transportation and 
stipends. 


11. Promoting training to sensitize library staff to issues affecting poor people and to 
attitudinal and other barriers that hinder poor people's use of libraries. 


12. Promoting networking and cooperation between libraries and other agencies, 
organizations, and advocacy groups in order to develop programs and services that 
effectively reach poor people. 


13. Promoting the implementation of an expanded federal low-income housing program, 
national health insurance, full-employment policy, living minimum wage and welfare 
payments, affordable daycare, and programs likely to reduce, if not eliminate, 
poverty itself. 


14. Promoting among library staff the collection of food and clothing donations, 
volunteering personal time to antipoverty activities and contributing money to 
direct-aid organizations. 


15. Promoting related efforts concerning minorities and women, since these groups are 
disproportionately represented among poor people. 
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8.11 The Role of Libraries in Providing E-Government and Emergency Services 
The American Library Association urges governments at all levels to acknowledge and support 
the essential role local libraries play in providing e-government and emergency 
response/recovery services, and to include libraries in relevant legislative or other policy 
actions. The American Library Association also encourages continued research documenting 
library needs and capacity to provide effective e-government and emergency 
response/recovery services, and help libraries develop best practices and train staff to deliver 
these essential services. 


9. Library Personnel Practices 


9.1 Library and Information Studies and Human Resource Utilization: A Statement of 
Policy  
To meet the goals of library service, both professional and supportive staff are needed in 
libraries. Thus, the library occupation is much broader than that segment of it which is the 
library profession, but the library profession has responsibility for defining the training and 
education required for the preparation of personnel who work in libraries at any level, 
supportive or professional.  
 
Skills other than those of library and information studies also have an important contribution to 
make to the achievement of superior library service. There should be equal recognition in both 
the professional and supportive ranks for those individuals whose expertise contributes to the 
effective performance of the library. 
 
The title ‘‘Librarian’’ carries with it the connotation of ‘‘professional’’ in the sense that 
professional tasks are those which require a special background and education.  
(See ‘‘Policy Reference File’’: ALA Library and Information Studies Education and Human 
Resource Utilization: A Statement of Policy 2001-2002 CD #3 - PDF, 23 pgs). 


9.2 Librarians: Appropriate Degrees 
The master’s degree from a program accredited by the American Library Association (or from a 
master’s level program in library and information studies accredited or recognized by the 
appropriate national body of another country) is the appropriate professional degree for 
librarians.  
(See ‘‘Policy Reference File’’: Historical Note on the Use of Terminology Pertaining to Degree 
Programs Accredited by the American Library Association - PDF, 4 pgs)). 


9.2.1 Academic Librarians 
The master’s degree in library and information studies from a library school program accredited 
by the American Library Association is the appropriate terminal professional degree for 
academic librarians. 


9.2.2 School Library Media Specialists  
The master’s degree in library and information studies from a program accredited by the 
American Library Association or a master’s degree with a specialty in school library media from 







ALA Policy Manual Section B 


ALA Policy Manual Section B, Page 38 
 


an educational unit accredited by the National Council for the Accreditation of Teacher 
Education is the appropriate first professional degree for school library media specialists. 
(Adopted July 6,1988, by ALA Council.)  


9.3 Equal Employment Opportunity 
The American Library Association is committed to equality of opportunity for all library 
employees or applicants for employment, regardless of race, color, creed, sex, sexual 
orientation, gender identity or expression, age, disability, individual life-style, or national origin: 
and believes that hiring individuals with disabilities in all types of libraries is consistent with 
good personnel and management practices. 


9.3.1 Affirmative Action Plans 
Member libraries and library schools with 15 or more staff shall formulate written affirmative 
action plans and shall submit these plans to HRDR for review. 


9.3.2 Library Services for People with Disabilities 
The American Library Association recognizes that people with disabilities are a large and 
neglected minority in the community and are severely under-represented in the library 
profession. Disabilities cause many personal challenges. In addition, many people with 
disabilities face economic inequity, illiteracy, cultural isolation, and discrimination in education, 
employment and the broad range of societal activities. 
 
Libraries play a catalytic role in the lives of people with disabilities by facilitating their full 
participation in society. Libraries should use strategies based upon the principles of universal 
design to ensure that library policy, resources and services meet the needs of all people. 
 
ALA, through its divisions, offices and units and through collaborations with outside 
associations and agencies, is dedicated to eradicating inequities and improving attitudes toward 
and services and opportunities for people with disabilities. 
 
For the purposes of this policy, “must” means “mandated by law and/or within ALA’s control” 
and “should” means “it is strongly recommended that libraries make every effort to . . .” Please 
see http://www.ala.org/ascla/accesspolicy.html for the complete text of the policy, which 
includes explanatory examples. 
 


1. The Scope of Disability Law. Providing equitable access for persons with disabilities to 
library facilities and services is required by Section 504 of the Rehabilitation Act of 1973, 
applicable state and local statutes, and the Americans with Disabilities Act of 1990 (ADA). 


2. Library Services. Libraries must not discriminate against individuals with disabilities and 
shall ensure that individuals with disabilities have equal access to library resources. 
Libraries should include persons with disabilities as participants in the planning, 
implementing, and evaluating of library services, programs, and facilities. 


3. Facilities. The ADA requires that both architectural barriers in existing facilities and 
communication barriers that are structural in nature be removed as long as such removal 
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is “readily achievable.” (i.e., easily accomplished and able to be carried out without much 
difficulty or expense.) 


4. Collections. Library materials must be accessible to all patrons including people with 
disabilities. Materials must be available to individuals with disabilities in a variety of 
formats and with accommodations, as long as the modified formats and accommodations 
are “reasonable,” do not “fundamentally alter” the library’s services, and do not place an 
“undue burden” on the library. Within the framework of the library’s mission and 
collection policies, public, school, and academic library collections should include 
materials with accurate and up-to-date information on the spectrum of disabilities, 
disability issues, and services for people with disabilities, their families, and other 
concerned persons. 


5. Assistive Technology. Well-planned technological solutions and access points, based on 
the concepts of universal design, are essential for effective use of information and other 
library services by all people. Libraries should work with people with disabilities, agencies, 
organizations and vendors to integrate assistive technology into their facilities and 
services to meet the needs of people with a broad range of disabilities, including learning, 
mobility, sensory and developmental disabilities. Library staff should be aware of how 
available technologies address disabilities and know how to assist all users with library 
technology. 


6. Employment. ALA must work with employers in the public and private sectors to recruit 
people with disabilities into the library profession, first into library schools and then into 
employment at all levels within the profession. Libraries must provide reasonable 
accommodations for qualified individuals with disabilities unless the library can show that 
the accommodations would impose an “undue hardship” on its operations. Libraries must 
also ensure that their policies and procedures are consistent with the ADA and other laws. 


7. Library Education, Training and Professional Development. All graduate programs in 
library and information studies should require students to learn about accessibility issues, 
assistive technology, the needs of people with disabilities both as users and employees, 
and laws applicable to the rights of people with disabilities as they impact library services. 
Libraries should provide training opportunities for all library employees and volunteers in 
order to sensitize them to issues affecting people with disabilities and to teach effective 
techniques for providing services for users with disabilities and for working with 
colleagues with disabilities. 


8. ALA Conferences. ALA conferences held at facilities that are “public accommodations” 
(e.g. hotels and convention centers) must be accessible to participants with disabilities. 
The association and its staff, members, exhibitors, and hospitality industry agents must 
consider the needs of conference participants with disabilities in the selection, planning, 
and layout of all conference facilities, especially meeting rooms and exhibit areas. ALA 
Conference Services Office and division offices offering conferences must make every 
effort to provide accessible accommodations as  requested by individuals with special 
needs or alternative accessible arrangements must be made. Conference programs and 
meetings focusing on the needs of, services to, or of particular interest to people with 
disabilities should have priority for central meeting locations in the 
convention/conference center or official conference hotels. 
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9. ALA Publications and Communications. All ALA publications, including books, journals, and 
correspondence, must be available in alternative formats including electronic text. The 
ALA website must conform to the currently accepted guidelines for accessibility, such as 
those issued by the World Wide Web Consortium.  


(See “Policy Reference File”: Library Services for People with Disabilities Policy, 2000-2001 CD 
#24 - PDF, 20 pgs) 


9.4 Comparable Rewards 
The American Library Association supports salary administration which gives reasonable and 
comparable recognition to positions having administrative, technical, subject, and linguistic 
requirements. It is recognized that all such specialist competencies can be intellectually 
vigorous and meet demanding professional operational needs. In administering such a policy, it 
can be a useful guide that, in major libraries, as many non-administrative specialties be 
assigned to the top classifications as are administrative staff. Whenever possible there should 
be as many at the top rank with less than 30 percent administrative load as there are at the 
highest rank carrying over 70 percent administrative load. 


9.5 Faculty Status of College and University Librarians 
The intellectual contributions made by academic librarians to the teaching, research, and 
service mission of their colleges and universities merit the granting of faculty status. Faculty 
status for librarians should entail the same rights and responsibilities granted to and required of 
other members of the faculty. 


9.6 Security of Employment for Library Employees 
Security of employment means that, following the satisfactory completion of a probationary 
period, the employment of a library employee under permanent appointment* carries with it 
an institutional commitment to continuous employment. Job competence, in accordance with 
the aims and objectives of the library, should be the criterion for acceptable performance for a 
library employee with permanent appointment. Library employees shall not be terminated 
without adequate cause and then only after being accorded due process. 
----------------------- 
*Permanent appointment in different types of libraries is variously called tenure, continuous 
appointment, career service, regular contract, etc. 
 
Employing anyone for successive, limited periods with the intent to avoid the granting of 
permanent appointment is deemed unethical. 
----------------------- 
Security of employment, as an elementary right, guarantees specifically 
 


1. Intellectual freedom, defined as freedom to assume the responsibility placed upon a 
person by a democratic society to educate oneself and to improve one’s ability to 
participate usefully in activities in which one is involved as a citizen of the United States 
and of the world, and institutional adherence to the Library Bill of Rights. 


2. Appointments and promotions based solely on merit without interference from political, 
economic, religious, or other groups. 
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3. A sufficient degree of economic security to make employment in the library attractive to 
men and women of ability. 


4. The opportunity for the library employee to work without fear of undue interference or 
dismissal and freedom from discharge for racial, political, religious, or other unjust 
reasons. 


9.7 Inclusiveness and Mutual Respect 
The American Library Association values, respects, and welcomes the contributions and 
participation of all library workers. ALA actively promotes inclusiveness within the Association 
and communicates images and information about all types of library careers. ALA provides 
services and developmental opportunities for all library workers. 
 
The American Library Association affirms the importance of inclusiveness and mutual respect as 
essential for employee productivity, morale, and learning. Library employers that have 
developed respectful organizational cultures with inclusive language and developmental 
opportunities for all library workers should be recognized as models for others. 
(See “Policy Reference File”: ALA Policy on Inclusiveness and Mutual Respect, 2004-2005 ALA 
CD#49 - PDF, 4 pgs) 


9.8 The Library’s Pay Plan 
In order to assure equal pay for equal work, libraries should have a well-constructed and well-
administered pay plan based on systematic analysis and evaluation of jobs in the library. 
(See ‘‘Policy Reference File’’: The Library’s Pay Plan: A Public Policy Statement. - PDF, 4 pgs) 


9.9 Permanent Part-Time Employment 
The right to earn a living includes a right to part-time employment on a par with full-time 
employment, including prorated pay and fringe benefits, opportunity for advancement and 
protection of tenure, access to middle-and upper-level jobs, and exercise of full responsibilities 
at any level. 
 
ALA shall create more voluntarily chosen upgraded permanent part-time jobs in its own 
organization and supports similar action on the part of all libraries. 


9.10 Equal Opportunity and Salaries 
The American Library Association supports and works for the achievement of equal salaries and 
opportunity for employment and promotion for men and women. 
 
The Association fully supports the concept of comparable wages for comparable work that aims 
at levels of pay for female-oriented occupations equal to those of male-oriented occupations; 
ALA therefore supports all legal and legislative efforts to achieve wages for library workers 
commensurate with wages in other occupations with similar qualifications, training, and 
responsibilities. 
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ALA particularly supports the efforts of those library workers who have documented, and are 
legally challenging, the practice of discriminatory salaries, and whose success will benefit all 
library workers throughout the nation. 


9.11 Collective Bargaining 
The American Library Association recognizes the principle of collective bargaining as one of the 
methods of conducting labor-management relations used by private and public institutions. The 
Association affirms the right of eligible library employees to organize and bargain collectively 
with their employers, or to refrain from organizing and bargaining collectively, without fear of 
reprisal. 
(See ‘‘Policy Reference File’’: Collective Bargaining, Statement of Guidelines. - PDF, 2 pgs) 


9.12 Residency and Citizenship Requirements 
The American Library Association is opposed to any rule, regulation or practice, imposing as a 
condition of new or continued employment in any library, a requirement of residence or U.S. 
citizenship except where a demonstrable danger to national security is involved. 


9.13 Drug Testing 
The American Library Association opposes mandatory drug testing of library employees and 
advocates employee assistance programs as the best way for library employers to respond to 
performance deficiencies due to drug use. 
(See ‘‘Policy Reference File’’: 1987-88 CD #61 - PDF, 1 pg) 


9.14 Information and Referral Services 
ALA provides, through its offices, divisions, round tables, and committees, information and 
referral services regarding tenure, status, fair employment practices (including discrimination 
and sexual harassment), and the principles of intellectual freedom as set forth in policies 
adopted by Council. 


9.15 Institutional Support of ALA Members to Attend ALA Conferences 
The American Library Association supports the principle of giving preference, in libraries, to 
members of ALA in providing financial support and administrative leave to attend ALA 
Conferences. ALA supports encouraging staff in both administrative and nonadministrative 
positions in libraries to attend the annual ALA Conference. 


9.16 Gay, Lesbian, Bisexual, and Transgender Rights 
  The American Library Association supports equal employment opportunity for gay, lesbian, 
and transgender librarians and library workers.(See also B.9.3) 


9.17 Advertising Salary Ranges 
Available salary ranges shall be given for positions listed in any placement services provided by 
ALA and its units. A regional salary guide delineating the latest minimum salary figures 
recommended by state library associations shall be made available from any placement services 
provided by ALA and its units. 
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All ALA and unit publications printing classified job advertisements shall list the salary ranges 
established for open positions where available and shall include a regional salary guide 
delineating the latest minimum salary figures recommended by state library associations for 
library positions. 


9.18 Reproduction of Noncommercial Educational and Scholarly Journals 
ALA encourages authors writing primarily for purposes of educational advancement and 
scholarship to reserve to themselves licensing and reproduction rights to their own works in the 
publishing contracts they sign. 
 
ALA, in cooperation with other educational organizations, urges publishers to adopt and include 
in their journals or similar publications a notice of a policy for the noncommercial reproduction 
of their materials for educational and scholarly purposes. 


9.19 AIDS Screening 
The American Library Association opposes mandatory AIDS screening of library employees and 
advocates employee assistance programs as the best way for library employers to respond to 
performance deficiencies related to [such illness as] AIDS and AIDS-Related Complex (ARC). 
(See ‘‘Policy Reference File’’: 1988-89 CD #22. - PDF, 1 pg) 


9.20 Comprehensive Health Care 
ALA recognizes the importance of comprehensive health care for all Americans and its impact 
on libraries. 
 
ALA encourages that that potential employers specify explicitly in their job announces in ALA 
publications or website whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases; ’Domestic-partner benefits are not offered by this 
institution’ or ‘Domestic-partner benefits are offered by this institution.’ 
 
ALA urges other publishers and providers to encourage potential employers to specify explicitly 
in their job announcements whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases: ‘Domestic-partner benefits are not offered by this 
institution’ or ‘Domestic-partner benefits are offered by this institution’. Adopted 2005. 
Amended 2010  
(See"Policy Reference File": Clarification within Job Listings as to the Presence or Absence of 
Domestic Partner Benefits, ALA CD#35) 


9.21 Workplace Speech 
Libraries should encourage discussion among library workers, including library administrators, 
of non-confidential professional and policy matters about the operation of the library and 
matters of public concern within the framework of applicable laws.  
(See “Policy Reference File”: Resolution on Workplace Speech, 2004-2005 ALA CD#38.1 - PDF, 1 
pg) 







ALA Policy Manual Section B 


ALA Policy Manual Section B, Page 44 
 


10. Research and Statistics 
 
The American Library Association recognizes the need to continuously build and strengthen the 
knowledge base upon which library services and the library profession depend. Basic and 
applied research in the field of library and information studies, as well as research results in 
related disciplines will, in large measure, shape library and information services and the nature 
of the library profession in the future. Statistics are a necessary foundation for many kinds of 
research, as well as for policy and planning. Through its Office for Research and Statistics (ORS), 
as well as through related groups in its membership units, ALA strives to reach ALA’s goals in 
the areas of research and statistics. 
 
In order to reach these goals: 


 ALA defines and identifies priority research areas; 


 stimulates and promotes the funding required to conduct research; 


 cooperates with library education research programs; 


 coordinates with other institutions and associations implementing the profession’s 
research agenda; 


 stimulates discussion of research methodologies; 


 proposes programs designed to improve the quality, quantity, and impact of research; 


 promotes the role, importance, and necessity of research. 
In addition, the Association performs and supports research and participates in cooperative 
research activities related to those research areas and topics identified as Association priorities. 
(See ‘‘Policy Reference File’’: Research and Statistics Policy Statement: 1993-1994 CD #41 
Revised - PDF, 1 pg) 


11. Public Relations 


11.1 Policy Objectives 
Through public information programs, and through its publications and membership activities, 
the ALA seeks to:  


 keep the American public aware of libraries,  


 encourage greater use of libraries, and  


 stimulate citizen support of libraries.  
 
It is ALA’s policy to engage in public information programs that are primarily national in scope, 
that benefit all types of libraries and their constituents, and that, in turn, inspire local or special 
libraries to engage in promotion and education activities in their own communities. 
 
Through its Public Information Office, ALA will maintain a close relationship with the library 
press, both national and international, and sustain a steady flow of information about the 
organization and its activities, as well as major developments affecting the library profession.  
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Through its Washington Office, ALA seeks to inform and educate the United States legislature 
and the various federal agencies about events generally, and legislation specifically, which 
influence library-related activities. 
(See ‘‘Policy Reference File’’ for full statement. - PDF, 3 pgs) 


11.2 Public Information Office Responsibility 
The responsibility for implementing national public information programs and for coordinating 
ALA contact with the national and international media outlets rests with the Public Information 
Office of the Association with support from other, appropriate ALA and related groups. 


11.3 Washington Office Responsibility 
[Does this need to be broken out? ALAWON and several other ALA WO initiatives already exist – 
do they need a specific mention? Does listing Offices and initiatives also limit those 
Offices/Initiatives?  
Or can old 59.2 above go away?] 


11.4 National Library Symbol 
The American Library Association endorses the symbol recommended by the ALA President’s 
Task Force and promotes its use. 
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2012 ALA Annual Conference 


 
 


Final Report of the Presidential  
Policy Manual Revision Task Force 


 
Introduction: 
 
At the 2010 Annual Conference the ALA Policy Monitoring Committee (PMC) in its 
report to Council moved; ”that a special task force be appointed and charged with 
carrying out a thorough examination of the Policy Manual, and proposing such changes 
as are necessary, including but not limited to: 
 


 Renumbering to provide room for expansion where needed 
 Renumbering to provide a more logical order of policies 
 Matching policy names with content 
 Deletion of obsolete policies 
 Deletion of obsolete parts of policies 
 Identification and clarification of primary intent of policies, and revision as 


necessary to reflect that purpose 
 Clarification or deletion of confusing parts of policies 
 Verification that policies reflect actual practice 
 Identification of policies that contain an “exclusive” list and consideration 


whether an “exemplary” list should be used in order to reduce future need  
      for revision, and/or to clarify whether a policy is needed for each specific  
      instance, or for classes of instances 
 Deletion of policies that simply restate accepted parliamentary practice or 


provisions of the Constitution or Bylaws 
 Identification of policies that may not be appropriately considered policy, 


and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


 Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


 Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


 Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should consult freely with PMC and Council, and should keep PMC and 
Council apprised of progress. PMC recommends that the initial charge be for not less 
than two years, with the possibility of extension as necessary to complete the work.” 
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In July of 2010 President Roberta Stevens appointed the ALA Policy Manual Revision 
Task Force (PMRTF). PMRTF’s charge is listed in Appendix A and the Task Force’s 
roster of members and the ALA staff liaison is listed in Appendix B. 
 
Since August 2010, PMRTF has had meetings at the 2011 Midwinter, 2011 Annual, 
2012 Midwinter and 2012 Annual Conference. There have been conference calls 
between face-to-face meetings. Connect ALA has been employed as a placeholder for 
work of the Task Force. 
 
Observation: 
 
Any policy manual over time becomes a fragmented document as new policy is 
inserted, old policy deleted, wording adjusted to reflect organizational changes and 
changes in the society the entity represents. In addition to policy changes, procedures 
tend to be inserted as well. 
 
The task faced by the members of the Task Force was a monumental one, requiring 
extensive knowledge of ALA, its Divisions and Round Tables and Council history and 
practice.  That Task Force members had varying and different, but time wise long, 
experiences in ALA was one of the factors that enabled our discussions to be 
productive and constructive. The presence and assistance given by Lois Ann Gregory-
Wood was an essential part of our deliberations and work during the life of the Task 
Force. 
 
Approach: 
 
In organizing its work the Task Force early on decided that one item included in the 
charge was beyond the group’s scope given the nature of the task at hand and the time 
allotted to its completion. This was “verification that policies reflect actual practice”. 
Thus this item was not addressed in any Task Force deliberation. The Task Force 
leaves this item up to future Council or committee exploration. 
 
Members of the Task Force were assigned sections of the current ALA Policy Manual to 
examine in light of the charge and to consider if the sections made sense, could be 
reduced, clarified, or procedure separated from policy.  Drafts were then placed on the 
Task Force’s site on ALA Connect for discussion among members and Council as a 
whole.  
 
Throughout Task Force discussions members were fully aware that their task was to 
prepare a new ALA Policy Manual that would be as our charge indicates: 
 


 Arranged in a logical format for ease of access 
 Procedure free 
 Free of grammatical  and typographical errors 
 Free of obsolete or inappropriate material 
 Have room for future expansion as new policies are developed. 
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The Task Force was fully aware of the dangers inherent in any such undertaking and 
spent considerable time assuring that any action taken did not make new policy or 
change the intent of valid current policy. 
 
While the Task Force considered how Web capabilities might be used to enhance 
navigation through the Manual, no conclusion was reached. This is a project best left to 
either the Policy Monitoring Committee or another group of Council’s choosing. 
 
Product: 
 
Attached to this report for Council consideration and approval is a new ALA Policy 
Manual. Council has examined the Task Force’s work prior to ALA Midwinter 2012 and 
was given the opportunity to suggest additions and corrections. Comments received 
during this process were discussed at the Task Force meetings during the 2012 
Midwinter meeting. With corrections and additions, a draft copy with changes 
highlighted was presented to Council in May 2012 for comments and suggestions with a 
deadline of June 4, 2012 for their receipt by the Task Force. Incorporation into the final 
document of comments received during this time period was accomplished on June 4, 
2012. 
  
Prior to our initial face- to-face meetings at 2011 Midwinter, it was decided that the ALA 
Policy Manual’s sections should be reorganized. Such reorganization would facilitate 
searching for specific policies or interest areas. Proposed Section A contains sections 
dealing with organizational and operational policies.  Proposed Section B contains 
sections expressing ALA positions and public policy statements.  Material in some 
sections was moved to other areas to enhance the continuity and readability of the ALA 
Policy Manual. Some sections no longer exist as they were seen to contain outdated 
policy or were repetition of material found elsewhere.  
 
The section 6.4 of the old ALA Policy Manual, which is the operating agreement 
between ALA and its Divisions, has been removed and placed in an Appendix to 
Section A of the proposed new ALA Policy Manual. This section has not been 
addressed in any way by the Task Force other than removing it from the main 
document, giving new heading numbers and adding a minor grammatical correction. 
 
The ALA Policy Manual Revision Task Force recognizes that any thorough revision of a 
document of the age and importance of the ALA Policy Manual is never a finished 
product. The Task Force is certain that as individuals refer to and use the manual, 
additional comments will be forwarded to the Policy Monitoring Committee for its review 
and possible incorporation into the Manual. It has been suggested that a “parking lot” 
may need to be created after ALA Annual in 2012, which will hold items that Council 
members believe deserve more consideration/revision. 
 
The ALA Policy Manual is a living organism and as such is always open to insertions, 
modifications, corrections and changes as Council meets and acts. The goal of the ALA 
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Policy Manual Revision Task Force is to provide ALA with a Policy Manual that is up-to-
date, accurate and easily accessible to the Association’s membership. We hope that 
this goal has been achieved. 
 
The Task Force members listed in the appendix thank ALA Past-President Roberta 
Stevens for her faith in us and members of Council for their helpful contributions and 
support over the past two years. 
 
All members of the Task Force were participants in deliberations and work and are to 
share the credit for the new ALA Policy Manual presented to Council. Special 
recognition goes out to Aaron Dobbs for his yeoman work in codifying and presenting 
our work in a coherent digital format both during the deliberative process and in the 
preparation of the final document. 
 
A heavy debt of gratitude is owed to Lois Ann Gregory-Wood for her assistance in 
locating material, reading drafts, and providing whatever was needed, when it was 
needed.  
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Appendix A – ALA Policy Manual Revision Task Force Charge 
 
The task force is charged with carrying out a thorough examination of the ALA Policy 
Manual, and proposing such changes, including, but not limited to:  


 
 Renumbering to provide room for expansion where needed 
 Renumbering to provide a more logical order of policies 
 Matching policy names with content 
 Deletion of obsolete policies 
 Deletion of obsolete parts of policies 
 Identification and clarification of primary intent of policies, and revision as 


necessary to reflect that purpose 
 Clarification or deletion of confusing parts of policies 
 Verification that policies reflect actual practice 
 Identification of policies that contain an “exclusive” list and consideration 


whether an “exemplary” list should be used in order to reduce future need 
for revision, and/or to clarify whether a policy is needed for each specific 
instance, or for classes of instances 


 Deletion of policies that simply restate accepted parliamentary practice or 
provisions of the Constitution or Bylaws 


 Identification of policies that may not be appropriately considered policy, 
and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


 Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


 Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


 Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should keep Council apprised of its progress.  The initial charge be for 
not less than two years, with the possibility of extension as necessary to complete the 
work. 
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Appendix B – Task Force Members and Liaison 
 
Members 
 
John Allyn Moorman, Chair 
Director 
Williamsburg Regional Library 
Williamsburg, VA 
E-mail:  jmoorman@wrl.org 
Work: (757) 259-7777 
 
Diedre Conkling 
Director, Lincoln County Library District   
Newport, OR 
E-mail: diedre08@gmail.com 
Work: (541) 265-3066 
 
Linda Sue Dobb 
University Librarian 
California State University, East Bay 
Library 
Hayward, CA  
E-mail: linda.dobb@csueastbay.edu 
Work: (510) 885-3664 
 
Aaron W. Dobbs 
Electronic Resources and Systems 
Librarian 
Shippensburg University of 
Pennsylvania Ezra     
Lehman Memorial Library 
Shippensburg, PA 


E-mail: awdobbs@ship.edu 
Work: (717) 477-1018 
 
Sarah M. Pritchard 
University Librarian 
Northwestern University 
University Library, Northwestern Univ.   
Evanston, IL  
E-mail: 
SPRITCHARD@NORTHWESTERN.ED
U 
Work: (847) 491-7640 
 
Barbara K. Stripling 
Assistant Professor 
School of Information Studies 
Syracuse, NY 
E-mail: bstripli@syr.edu 
Work: (315) 443-1069 
 
ALA Staff Liaison 
 
Lois Ann Gregory-Wood 


ALA Council Secretariat 
American Library Association 
50 E. Huron Street 
Chicago, IL 60611 
Work: 1/800/545-2433, Ext. 3204 
E-Mail: lgregory@ala.org 
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55.1 Adoption of Standards of ALA Units A.4.3.5.1
55.1 Adoption of Guidelines A.4.3.5.2
56 Library Education B.7


56.1 Graduate Programs in Library and Information Studies B.7.1
56.2 Affirmative Action B.7.2
56.3 Continuing Education B.7.3
57 Research and Statistics B.10
58 International Relations B.6


58.1 Policy Objectives B.6.1
58.2 Human Rights and Freedom of Expression B.6.2
58.3 Selection of Consultants to Serve Abroad B.6.3
58.4 Rights of Librarians and Library Workers to Travel B.6.4
59 Public Relations B.11


59.1 Policy Objectives B.11.1
59.2 Public Information Office Responsibility B.11.2
59.3 Native American Themes B.3.4
59.3 Washington Office Responsibility B.11.3
60 Diversity B.3


60.1 Policy Objectives B.3.1
60.2 Combating Racism B.3.2
60.3 Combating Prejudice, Stereotyping, and Discrimination B.3.3
60.4 Goals for Inclusive and Culturally Competent Library and Information Services B.3.5
60.5 Library and Information Studies Education to Meet the Needs of a Diverse Society B.3.6
60.6 Recruitment and Retention of Diverse Personnel B.3.7
60.7 Leadership Development and Advancement B.3.8
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