
 
 

EBD 10.10 
2021-2022 

 
TO:  ALA Executive Board 
 
SUBJECT: Transforming ALA Governance (TAG) Task Force Update to the ALA Executive Board 
  
BOARD REQUEST: Information Only 
 
CONTACT PERSON: 
Amy Lappin, Chair of TAG Taskforce, amy.lappin@leblibrary.com  
 
DATE: March 30, 2022 
 
ATTACHMENTS:  
 
At the Mar 10, 2022 Virtual Council meeting, Council voted affirmatively on the action item in CD#35b, 
Part C, Revised which directed the work of the TAG Task Force be extended until Council deems it is 
complete and directed the task force to take the following actions: 
 
1. Arrange to have a virtual Council Meetings scheduled for March, April and May 2022, with the 
purpose of continuing the discussion of the TAG Task Force's recommendations;  
 
2. That, in preparation for the virtual Council meetings, the TAG Task Force develop and present for 
Council’s consideration its proposed composition of a reduced size ALA Council, functioning as an 
advisory body, and that the TAG Task Force also present options for the proposed composition of the 
new ALA Executive Board;  
 
3. That, in preparation for the virtual Council meetings, the TAG Task Force prepare, for Council’s 
consideration, ideas to advance the implementation of the `Taking ALA Pulse’ (TAP) concept, as a 
method of bringing feedback and issues from ALA Members, Units and Affiliates for Council’s 
consideration in its potentially added role as a Body of Knowledge; and 
 
4. That, in preparation for the virtual Council meetings, the TAG Taskforce present, for Council’s 
consideration, measures that could promote the culture for the effective functioning of ALA Council, 
with such measures including, but not limited to, improvements to the Council agenda development 
process, Council evaluation tools, Exit interviews, and more. 
 
The task force has scheduled a series of virtual conversations with Council to further define and consider 
what items can be brought to a vote at the June 2022 Council meetings.  
 
The conversations are scheduled: 

Wednesday, Mar 30, 2022at 3:00 p.m. - 4:00 p.m. CT to discuss the size and composition of Council and 
the Executive Board 

Wednesday, Apr 20, 2022 at 3:00 p.m. - 4:00 p.m. CT to discuss TAP (Taking the ALA Pulse) and 
Oversight 
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Wednesday, May 11, 2022 at 3:00 p.m. - 4:00 p.m. CT to look at the effectiveness of Council. Are there 
ways that we can start making changes as individuals to make Council more effective, inclusive, and 
responsive regardless of the future governance structure? 

At the March 10, 2022 Virtual Meeting, Council also directed that the Committee on Organization (COO) 
review the standing Committee structure and charges in light of the new ALA Governance function, 
culture, and structure. As TAG finalizes their own tasks, they are also noting where COO’s assistance will 
be crucial to identifying Committee needs.  
 
The task force recognizes that not all aspects of the recommendations may be ready for a vote in June, 
but continues to work on assessing the large projects that will need to be addressed based on potential 
outcomes.  
 
Additionally, at the January 2022 Virtual Council meetings at LibLearnX, Council passed two action Items 
from TAG relating to the function and culture of Council. TAG is exploring policy implications of these 
action items. While there was agreement in concept to items relating to how Council might best 
function and how the culture of Council might be altered to be more inclusive, effective, and relevant, 
TAG’s tasks now include determining how to incorporate these principles into the work. 
 
TAG continues to meet weekly and is working to have June’s potential actions items ready for ALA staff 
review by late April. 
 
 
 
 
 
 
 


