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2010-2011 ALA CD #18.2 


2011 ALA Annual Conference 


International Relations Committee Report to Council  


Submitted by Sha Li Zhang, Chair 


Members:  Buenaventura B. Basco, Nancy M. Bolt, Maggie Farrell, Eric Gomez, Nina M. 
Kemps, Beverly P. Lynch, Leslie E. McNabb,  Heleni Marques Pedersoli, Carla A. Southers, 
Blanche Woolls, Tim Zou, Liladhar Ramchandra Pendse (intern), Christine Sharbrough (intern),  
Michael P. Dowling (Staff Liaison) 
 


International Librarians at Conference 


ALA was pleased to welcome 400 international librarians from over 60 countries to the ALA 
2011 Annual Conference in New Orleans.  ALA was honored that IFLA President  Ellen Tise 
from South Africa was in attendance.  


The IRC would like to thank the leadership and members of the IRRT for all of their effort to 
make this conference a great experience for our international colleagues.  IRRT hosted a 
preconference for 70 international librarians, staffed the International Lounge, provided 
mentorships and an orientation on Friday afternoon. The conference experience culminated with 
the IRRT Reception last night to relax, network and solidify friendships with more than 300 U.S. 
librarians     


The ALA Presidential Citation for Innovative International Library Projects  


Four library projects were awarded with the ALA Presidential Citations for Innovative  
International Library Projects at the Conference.  They are the RISE Videoconferencing Network 
project in Alberta, Canada;  “Quest” Library Reading Program project by the National Library 
Board of Singapore; the E-Publication System Platform project of the National Central Library 
in Taiwan, and the Expanding Information Access for Visually Impaired People project in 
Vietnam .  


The ALA presidential citation began as an ALA Presidential initiative of Dr. Loriene Roy, ALA 
President 2007-2008 and Notable IRRT Member.  The citations recognize innovative 
contributions to international librarianship.  The awarded projects are evaluated on their 
visibility, originality, service impact, demonstrated positive change, and sustainability. ALA 
President Roberta Stevens presented the awards to the representatives from these projects at the 
International Librarians Reception on Monday.  
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International programs at the Conference  


A series of international programs , meetings, and events were organized by various ALA units 
at the Conference. These programs reflected ALA’s goals and priorities from international 
perspectives. The speakers at these programs were from both U.S. and abroad.  With increasingly 
global connections and interactions in the library communities around the world, the ALA 
members would find these programs timely beneficial and helpful.  Some of the programs were:  


• Asian, African, and Middle Eastern Librarianship in the 21st Century: Effective Models in 
an Age of Globalization (ACRL/AAMES) 


• Embracing the Change: Diversity and Global Vision in a Digital Age (CALA) 
• Focus in International Children’s Book Publishing (AASL) 
• Global Technology and Libraries (LITA/EMIERT) 
• Literacy Programs in Libraries around the Globe (IRRT) 
• UnBound: Making Scholarly Information Digital in Near East and South Asia Libraries 


(IRC-Near East & South Asia) 
• Copyright in Europe and its Impact (IRC-Europe) 
• Leading the Way to Knowledge: How African Libraries Are Extending Information 


Access (IRC –Africa) 
• The “S” in International Library Development: Sustainability Issues (IRRT) 
• Expanding Service to the Visually Impaired in Vietnam and Developing Countries 


(IRRT) 
 


Haiti Library Rebuilding Initiative 


With continual efforts to carry out the Council’s Resolution on Rebuilding Libraries and 
Archives Damaged or Destroyed by the Earthquake in Haiti, more than $40,000 was raised.  The 
relief funds have supported three libraries in Haiti: the Petit Goave Public Library, the Centre 
Cultural Pyepoudre Community Library, and the Bibliothèque haïtienne des Pères du Saint-
Esprit.  


At the Conference, a Haiti Library Rebuilding Update was hosted by IRO to provide a progress 
report with the ALA members. Francoise Beaulieu-Thybulle, Directeur General, Bibliotheque 
Nationale d’Haiti, and Elizabeth Pierre-Louis, Library Program coordinator (FOKAL), described 
their efforts in rebuild the libraries in Haiti.  Deborah Lazar, Librarian at New Trier High School, 
also presented to the audience on her efforts to take up changes to help and offered ideas on how 
librarians could engage their communities to assist in rebuilding Haitian libraries.  


During the 2011 ALA Annual Conference in New Orleans, a call for “Help Rebuild Haiti’s 
Libraries” was issued to all conference attendees  and asked them to “Text To Donate $10” by 
texting “ALAHaiti.”   Donation boxes were also provided at Information Booths in the 
Convention Center.  The information on the donations appeared at the registration area, in 







3 
 


Cognotes, and at the Opening General Session. We encourage all ALA members to continue 
their support to the project of rebuilding libraries and archives in Haiti.  


ALA 2015 International Strategic Plan 


In following up with the ALA 2015 Strategic Plan, IRC Chair appointed an Ad Hoc Task Force 
to develop 2015 International Strategic Plan.  The taskforce was chaired by Nancy Bolt, an IRC 
member and former Colorado State Librarian.  Three IRC members (Nina Kemps, Leslie 
mcNabb, and Tin Zou),  three IRRT members (Elizabeth Cramer, Susan Schnuer,  and Joan 
Weeks), two division representatives (David Miller from ALCTS and Farzaneh Razzaghi from 
ACRL), and one international member (Chihfeng Lin from Taiwan) are with the taskforce.  
Since the ALA Midwinter Meeting in January 2011, the taskforce members have worked 
tirelessly on this project. They made numerous revisions.  A conference call and a small group 
meeting were held for sharing thoughts, comments, and revisions.   


The drafted version was shared with IRC members and IRRT Executive Committee in mid-May 
2011.  Prior to the ALA Annual Conference in June 2011, the final drafted version was widely 
distributed to the ALA units for comments.  The feedback and suggestions were incorporated in 
the final version. During the Annual Conference, IRC and IRRT Executive Committee adopted 
the 2015 International Strategic Plan (CD 18.3 attached), with five international goals and 30 
international objectives. This Plan will help guide priorities, programs, services, and resource 
allocations of the Association on its international endeavors.  IRC, IRRT, and other ALA Units 
will continue their work on implementations of this Plan.   


A special thank-you note goes to Nancy Bolt and the taskforce members for their hard work in 
accomplishing this project in a short timeline, and for all those who reviewed this document and 
offered their thoughts and suggestions.  The International Strategic Plan document is attached to 
this report.   


 Earthquakes-affected libraries in Japan and New Zealand 


In February 2011, the city of Christchurch in New Zealand was hit by a major earthquake of 6.3 
magnitudes.  In March 2011, the Tohoku region in Japan was hit by an earthquake of 9.0 
magnitude and subsequent tsunami which took the lives of tens of thousands and damaged or 
destroyed buildings.  Libraries and library staff were affected by the natural disasters in these 
regions.  Roberta Steven, ALA President and Keith Fiels, ALA Executive Director, sent out  
letters to the library associations in both countries and offered condolences and support to our 
colleagues in both countries. Thank you, Madam President and Executive Director Fiels, for your 
timely action on behalf of the Association and its members.   


At the Conference, a call for donations to support affected libraries in Japan was also issued, 
along with the support to relief efforts for tornado-affected libraries in Alabama and Missouri, 
and continual donation to rebuild Haiti libraries.  
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The IRC awards 


This year, Ms. Sally C. Tseng, former Head of Cataloging at the University of California Science 
Library and CALA Honorary Executive Director, was awarded with John Ames Humphrey 
OCLC Forest Press Award.  This award recognizes an individual for significant contributions to 
international librarianship.  The Bogle-Pratt International Library Travel Fund was presented to 
Ms. Madeline Mundt to support her travel to an international conference to present a paper at the 
Universidad del Pais Vasco in Bibao, Spain.  


IFLA Update 


Ms. Ellen Tise, IFLA President, came to speak at the IRC Meeting I on Friday and at the IFLA 
Update Session on Saturday.  Ms. Tise outlined IFLA’s five key priority initiative (2010-2015) 
which focus on programs of digital contents, library outreach, leadership development, 
protection on cultural heritage materials during natural disasters, and multiculturalism.  Ms. Tise 
highly praised ALA members’ contributions to and strong presence at IFLA.  The United States 
will be engaged in IFLA through the 125 represetnatives on IFLA committees, including  Donna 
Scheeder  who was re-elected to a second at-large term  on the IFLA Governing Board. 


ALA at the IFLA 2011 Congress 


Many ALA members have registered for the IFLA Conference to be held in San Juan, Puerto 
Rico, August 13-18, 2011.   ALA members are encouraged to take advantage of the proximity of 
the conference to attend an international event. 


A new International Supplement of American Libraries will debut at the IFLA Conference, and 
will be distributed at other international events n the coming year.  The publication highlights the 
international activities and initiatives by all ALA units.  ALA will again also have an exhibit 
booth at the conference. 


International Book Fairs 


The International Relations Office is very busy coordinating three book fairs  for ALA members 
who are responsible for selecting and acquiring library materials in Chinese and Spanish 
languages.  The Hong Kong Book Fair will be held in July and the Guadalajara International 
Book Fair will be in November.  The newest book fair is the America Reads Spanish Program, 
collaborated between ALA and LIBER International Book Fair, in October 2011.  These are the 
excellent opportunities for ALA members to gain access to materials in the needed languages for 
their users.  
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ALA Representative to the U. S National Commission of UNESCO 
 
At its spring meeting, the ALA Executive Board voted for Barbara Ford, ALA Past President, as 
an ALA Representative to the U. S National Commission of UNESCO. Ms. Ford is Director of 
the Mortenson Center for International Library Program at the University of Illinois.  She will 
represent ALA well in that capacity.  


ALA Representative to American Library in Paris 


The IRC placed a call for the ALA Representative to the American Library in Paris this spring, 
and provided a recommendation to the ALA Executive Board at this conference.  


ALA President’s International Engagements 
 
The IRC would like to recognize and thank ALA President Roberta Stevens continued 
international outreach efforts. Since Midwinter President Stevens made presentations at the 
Alberta Library Association Conference, the Association of Slovakian Librarians in Stara Lesna, 
Kosice, and Bratislava, Association of Hungarian Librarians in Budapest, the School of 
Information Management in Wuhan, Early Careers in Libraries Conference in Suzhou, and  
Finish Library Association Conference, and Helsinki University Conference. Through these 
international events, President Stevens presented ALA’s core values and strategic priorities to 
our international colleagues.  
 


IRRT Endowment Fund 


IRRT launched an Endowment Fund campaign two years ago on the 60th anniversary of the 
roundtable.  As of this Conference, the roundtable has raised $25,000 for its first endowment.  
The funding generated from this endowment will be used to support international speakers at the 
ALA annual conferences.  Many thanks for the donors who contributed to this endowment fund.  


Campaign for World’s Libraries 
 
IRO has continued efforts to support the development of the Campaign for World’s Libraries. 
The IRO is pleased to report that the Library Association of Barbados just finished its first 
Campaign project, a very successful poster contest for children across the island. And the 
Latvian Library Association is gearing up for its second activity in partnership with the Latvian 
National Commission of UNESCO. The IRO is organizing a program at the IFLA Conference in 
San Juan that will feature presentations from Argentina, Barbados, and Taiwan. 
 
Staff Thanks 
 
Many thanks to the IRO Office, Michael Dowling and Delin Guerra, for their support.     
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  2010-2011 ALA CD #18.3 


2011 ALA Annual Conference 


ALA 2015 International Strategic Plan 
(Adopted by IRC- June 27, 2011) 


 
Goal Area 1: Advocacy, Funding and Public Policy 


International Goal:  ALA is a leader in international activities advocating for libraries, library 
issues, and the library profession and plays a key role in formulating international policies and 
standards that affect library and information services and the people they serve. 


International Objective 1:    Increase international public awareness of the value and impact of 
libraries, librarians, and library staff and help sustain grassroots efforts. 
 
International Objective 2:  Promote an increase in research and evaluation documenting the 
impact of libraries worldwide.   


International Objective 3:  Increase resources and training for international advocates seeking 
funding and support for libraries.   


International Objective 4:  Provide leadership in international arenas advocating for crucial 
library issues such as literacy, intellectual freedom, privacy, fair use, preservation, cultural 
heritage, information literacy, equity of access, and free public access to government 
information.   


International Objective 5:  Increase international cooperation and alliances with organizations 
at all levels to advance legislation and public policy issues affecting libraries, librarians, and 
information services. 


International Objective.6:  Raise awareness of and solicit funds for relief efforts around the 
world in order to rebuild libraries. 


International Objective 7:  Increase awareness in the U.S. library community of libraries and 
library services in other countries and highlight the ongoing US library projects in other 
countries to gain support for ALA’s international efforts. 


International Objective 8:  Promote the use of new technologies to increase understanding of 
international issues affecting library and information services.   
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Goal Area 2: Building the Profession 


International Goal:  ALA’s units will work to facilitate the delivery of professional development 
opportunities to librarians around the world, coordinate with international organizations to 
promote quality education for librarians everywhere, and support cultural diversity in libraries. 


International Objectives 9:   Advocate for the inclusion of international librarianship and global 
library issues in LIS course offerings. 


International Objective 10:  Work collaboratively with ALA units to adapt and promote their 
professional development opportunities to international librarians.  


International Objective 11: Seek and promote opportunities for international librarians to work 
in the US and for US librarians to work abroad. 


International Objective 12:  Increase the diversity of the library workforce to reflect an 
increasingly diverse national and global community.   


ALA Goal Area 3: Transforming Libraries  


International Goal: ALA provides leadership in the transformation of libraries and library 
services in a dynamic and increasingly global digital information environment. 


International Objective 13:  Increase opportunities to share innovative practices and concepts 
across the profession, nationally and internationally, and among all libraries.  


International Objective 14: Promote and recognize experimentation with innovative and 
transformational ideas from outside the U.S.  


International Objective 15:  Help libraries around the world make use of new and emerging 
technologies by promoting and supporting technological experimentation and innovation.   


International Objective 16:  Increase international leadership development and training 
opportunities designed to support the ongoing transformation of libraries.  


Goal Area: 4 Member Engagement 


International Goal: Increase the number and involvement of international ALA members and to 
promote international activity among U.S. members through increased awareness and 
opportunities. 
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International Objective 17:  Increase attendance and participation of international librarians at 
ALA conferences, both in-person and virtually.  


International Objective 18:   Increase international member engagement by identifying and 
eliminating barriers to participation through technological innovation.  


International Objective 19: Expand and promote opportunities for ALA members to be 
involved in international library activities. 


International Objective 20:  Improve communications within ALA to international members.   


International Objective 21: Develop new models to recognize member participation, for both 
international and U.S. librarians.  


International Objective 22:  Develop strategies for involving library science students and new 
professional in ALA’s international activities. 


Goal Area 5:  Organizational Excellence 


International Goal:  ALA operates effectively, efficiently, creatively, and in a socially responsible 
fashion to accomplish the international mission. 


International Objective 23:  Allocate sufficient resources to support the international activities 
and programs of the International Relations Office and other ALA units. 


International Objective 24:  Increase revenue from international sources.   


International Objective 25:  Seek funding for international activities from governments, 
foundations, corporations, members, and others to fund new initiatives or to leverage 
resources for current international programs and activities. 


International Objective 26:  Increase and improve communications, participation, and 
collaboration on international activities throughout ALA.   


International Objective 27:  Improve ALA’s technology infrastructure to meet international 
member needs more effectively.   


International Objective 28:  Enhance cooperation with and support of international library 
organizations.  


International Objective 29:  Foster opportunities for chapters and affiliates to participate in 
international activities and recognize their importance.  


International objective 30:  Evaluate the impact of ALA international activities.       
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2010–2011 ALA CD#19.2-19.4 
2011 ALA Annual Conference  


 
ALA Intellectual Freedom Committee 


Report to Council 
2011 Annual Conference 


New Orleans, LA 
Tuesday, June 28, 2011 


 
The ALA Intellectual Freedom Committee (IFC) is pleased to present this update of its 
activities.  
 
INFORMATION 
 
Google Books Settlement 
In consideration of the broad potential implications of the proposed Google Book Search 
Settlement in areas as diverse as intellectual freedom, copyright and fair use, privacy, access to 
information and economics, the Intellectual Freedom Committee and the Committee on 
Legislation request that the President, with advice of the Executive Board, convene an ALA-
wide representative group to continue to assess the proposed Google Book Search Settlement 
and its ongoing impact on ALA members and member institutions and to make 
recommendations for action by the Association and its members. 
 
The IFC endorses the final report of the Google Book Settlement Task Force calling for the 
establishment of a publishing industry oversight group within ALA. In addition, the IFC 
requests that this new body continue to pay special attention to the potential implications of 
industry changes on privacy, intellectual freedom, and access issues. These are key areas of 
ongoing concern that led the IFC to join COL in requesting the convening in 2009 of this 
Google Book Settlement Task Force. 
 
Newsletter on Intellectual Freedom and Library Technology Report 
The Newsletter on Intellectual Freedom will move from a paper edition to an electronic edition 
during 2011-2012. Deborah Caldwell-Stone and Barbara Jones have met with ALA 
Publications to work with them on this transition.   
 
The Nov./Dec. 2010 issue of Library Technology Reports was edited by OIF’s Angela Maycock. 
The title: Privacy and Freedom of Information in 21st Century Libraries. For details, please visit 
alatechsource.metapress.com.   
 
OIF/IFLA Satellite Meeting in Miami, FL 
The Office for Intellectual Freedom is teaming with the Committee on Free Access to 
Information and Freedom of Expression of the International Federation of Library 
Associations and Institutions to hold a satellite meeting in advance of the 2011 IFLA World 
Congress. 
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“Intellectual Freedom in a Changing World” will take place August 10-12, 2011 in Miami, FL 
and will feature sessions on some of today’s key intellectual freedom and free speech issues in 
libraries and beyond. Speakers from Norway, the United Kingdom, Japan, and Mexico will 
join several U.S. speakers to address religion in libraries, privacy, comic books, and health and 
sexuality educational efforts. There also will be a session discussing the banning of the book 
“Vamos a Cuba” in the Miami Public Schools. 
 
Registration is open now at www.ala.org/faife2011. Please contact Jonathan Kelley at 
jokelley@ala.org for more information or with questions. 
 
LeRoy C. Merritt Humanitarian Fund 
The Intellectual Freedom Committee joins current and former Merritt Fund trustees in urging 
Council members to join the Leroy C. Merritt Humanitarian Fund. In reviewing the 
membership statistics at this conference, Merritt Fund trustees expressed concern about the 
low numbers of Councilors who are members of this important affiliate organization devoted 
to the support, maintenance, medical care, and welfare of librarians denied employment rights 
or discriminated against on the basis of gender, sexual orientation, race, color, creed, religion, 
age, disability, or place of national origin; or denied employment rights because of defense of 
intellectual freedom. Visit ala.org/merrittfund for more information. 
 
PROJECTS  
 
Choose Privacy Week  
OIF received a second grant from the Open Society Foundations (Soros Foundation), for 
20112013. The purpose of this grant is to continue the work of the recently completed first 
grant. The second grant will be used for the following: 
 


• Continue Choose Privacy Week 
• Focus on how to use libraries to educate youth and immigrants on privacy 


 
OIF has submitted the final report for the first three-year grant to the Open Society 
Foundations, focusing on OIF efforts to: 
 


• Establish Choose Privacy Week as an annual event during the first week of May. OIF 
has held two CPWs thus far. 


• Establish the website, privacyrevolution.org. 
• Host a Youth and Privacy conference in Chicago in March 2011. This very successful 


invitational event brought together privacy advocates with young people to strategize 
about ways for libraries to deliver privacy messages to youth. Visit youthprivacy.ala.org 
to learn more. 
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For further information on the two grants, please contact Barbara Jones, Deborah Caldwell-
Stone, or Angela Maycock at OIF. Angela Maycock successfully coordinated and completed 
the first grant; Deborah Caldwell-Stone will coordinate the second one. The OSF has been 
extremely pleased with OIF’s execution of this grant.    
 
Banned Books Week  
Banned Books Week 2011 will begin on September 24 and continue through October 1. In 
lieu of a physical Banned Books Week Read-Out in Chicago, IL, the ALA along with its 
cosponsors will host a virtual Banned Books Week Read-Out. The Read-Out will feature 
YouTube videos of authors reading from their favorite banned/challenged books or talking 
about the importance of the freedom to read. 
 
BBW merchandise, including posters, bookmarks, t-shirts, and tote bags, are sold and 
marketed through ALA Graphics (www.alastore.ala.org/). More information on Banned 
Books Week can be found at www.ala.org/bbooks.  
 
Online Learning  
 
OIF conducted a survey regarding libraries’ intellectual freedom online learning interests and 
needs that was open May 23-June 7, 2011, and received 530 responses. Based on survey 
results and previous discussions, OIF is developing an online learning plan. The office will 
offer “Intellectual Freedom Summer School” – a series of online learning opportunities, 
targeted to busy library professionals – as well as webinars related to Banned Books Week in 
2011. Visit www.ala.org/onlinelearning for current offerings. 
 
ACTION  
 
Privacy and Self-Service Hold Practices 
 
The “Resolution to Protect Library User Confidentiality in Self-Service Hold Practices” was 
developed by the IFC and the IFC’s Privacy Subcommittee after receiving requests from 
librarians and library users to examine the issue of reader privacy and self-serve holds. Copies 
of the Resolution had been sent prior to Annual Conference and an open hearing was held 
during conference for comments. The IFC carefully considered all comments received both 
prior to and during the 2010 Annual Conference and now is moving adoption of Action Item 
#19.3. 
 
USA PATRIOT Act 
 
The IFC has worked with the Committee on Legislation (COL) to review the issues associated 
with the USA PATRIOT Act. A joint working group crafted the following “Resolution to 
Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the Use of 
National Security Letters to Violate Reader Privacy,” which we are pleased to jointly present 
with the Committee on Legislation, and move the adoption of Action Item #19.4.  
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In closing, the Intellectual Freedom Committee thanks the division and chapter intellectual 
freedom committees, the Intellectual Freedom Round Table, the unit liaisons, and the OIF 
staff for their commitment, assistance, and hard work.  
 
Respectfully Submitted,  
 
ALA Intellectual Freedom Committee  
Julius Jefferson (Chair)  
M. Teresa Doherty  
Barbara Fiehn  
Carrie Gardner  
Martin L. Garnar  
Bowie Kotrla  
Jim Kuhn Trina Magi  
Pat Scales Mary K. Somers  
Jerilynn A. Williams  
Kathleen Condon-Boettcher (intern) 
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2010–2011 ALA CD#19.3 
2011 ALA Annual Conference 


 
Resolution to Protect Library User Confidentiality in Self-Service Hold Practices 


 
Whereas, The ALA Code of Ethics  states, "We protect each library user's right to privacy and 


confidentiality with respect to information sought or received and resources consulted, 
borrowed, acquired or transmitted"; and 


 
Whereas, The American Library Association affirms that rights of privacy are necessary for 


intellectual freedom and are fundamental to the ethics and practice of librarianship (ALA 
Policy  Manual, 53.1.16,  Privacy: An Interpretation of the Library Bill of Rights); and 


 
Whereas, The lack of privacy and confidentiality has a chilling effect on users' choices (ALA 


Policy Manual, 53.1.16, Privacy: An Interpretation of the Library Bill of Rights); and 
 
Whereas, The American Library Association strongly recommends the adoption of policies 


recognizing circulation records and other records identifying the names of library users to 
be confidential (ALA Policy Manual, 52.4, Confidentiality of Library Records); and  


 
Whereas, Confidentiality extends to (but is not limited to) database search records, reference 


interviews, circulation records, interlibrary loan records and all other records of personally 
identifiable uses of library materials, facilities, or services that associate the names of library 
users with specific materials (ALA Policy Manual, 52.4.2, Confidentiality of Personally 
Identifiable Information About Library Users); and 


 
Whereas, The confidentiality of library records is protected by law or by attorney general 


opinion in all fifty states and in the District of Columbia; and   
 
Whereas, U.S. courts have upheld the right to privacy based on the Bill of Rights of the U.S. 


Constitution; 1 and  
 
Whereas, U.S. courts protect privacy when there is a reasonable expectation of privacy; and 
 
Whereas,  U.S. courts have ruled that when an individual’s personal data is shared with a third 


party or the public, the individual no longer has an expectation of privacy in that data;  and 
 
Whereas, Keeping a library user's personally identifiable information and circulation record 


absolutely confidential is essential for preserving the library user's expectation of privacy in 
his or her reading history; and 


 
Whereas, Many libraries across the country are instituting self-service hold systems that fail to 


adequately protect library users' confidentiality because the self-service hold systems reveal 
personally identifiable information linking specific users to specific items; and 



http://www.ala.org/ala/issuesadvocacy/proethics/codeofethics/codeethics.cfm�

http://www.ala.org/ala/deletedcontent.cfm?am_cms=%2ftemplate%2ecfm%3fsection%3dinterpretations%26amp%3btemplate%3d%2fcontentmanagement%2fcontentdisplay%2ecfm%26amp%3bcontentid%3d34182&pub_loc=http%3a%2f%2fwww%2eala%2eorg%2fala%2foif%2fstatementspols%2fstatementsif%2finterpretations%2fprivacy%2ehtm�

http://www.ala.org/ala/deletedcontent.cfm?am_cms=%2ftemplate%2ecfm%3fsection%3dinterpretations%26amp%3btemplate%3d%2fcontentmanagement%2fcontentdisplay%2ecfm%26amp%3bcontentid%3d34182&pub_loc=http%3a%2f%2fwww%2eala%2eorg%2fala%2foif%2fstatementspols%2fstatementsif%2finterpretations%2fprivacy%2ehtm�

http://www.ala.org/ala/aboutala/offices/oif/statementspols/otherpolicies/policyconcerning.cfm�
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Resolution to Protect Library User Confidentiality in Self-Service Hold Practices/2 
 
Whereas, some methods of truncating user names or other personally identifiable information 


do not adequately protect library users' privacy, nor preserve the legal expectation of 
privacy, and may violate a state's library confidentiality law; and 


 
Whereas, There are effective solutions that conceal a library user’s identity while permitting 


the library to continue its use of open-shelf, self-service holds, such as the use of 
pseudonyms, codes, numbers, or other means that mask personally identifiable 
information; and the use of methods that obscure the identity of library user requests and 
the items requested through the practice of packaging the items inside an envelope or a 
reusable bag to hold the item, or wrapping them in a full sheet of paper, or an equivalent 
option; now, therefore, be it  


 
Resolved,  That the American Library Association (ALA): 
 


1. Urge all libraries that implement self-service holds to protect patron identity by  
adopting practices and procedures that conceal the library user’s personally 
identifiable information in connection with the materials being borrowed; 


 
2. Urge libraries, librarians, and the responsible bodies of ALA to work with vendors 


to incorporate applications into integrated library systems that enable libraries to 
conceal a library user’s identity in a cost-effective manner. 


 
 
 
 
 
-------------------- 
 


1. U.S. Constitution, 4th, 5th, and 9th Amendments and case law, including NAACP v. 
Alabama, 357 U.S. 449 (1958); Griswold v. Connecticut 381 U.S. 479 (1965); Katz v. United 
States, 389 U.S. 347 (1967); and Stanley v. Georgia, 394 U.S. 557 (1969) 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
 In New Orleans, Louisiana 



http://caselaw.lp.findlaw.com/cgi-bin/getcase.pl?navby=case&court=US&vol=357&invol=449�

http://caselaw.lp.findlaw.com/cgi-bin/getcase.pl?navby=case&court=US&vol=357&invol=449�

http://caselaw.lp.findlaw.com/cgi-bin/getcase.pl?navby=case&court=US&vol=357&invol=449�

http://caselaw.lp.findlaw.com/cgi-bin/getcase.pl?navby=case&court=US&vol=381&invol=479�

http://caselaw.lp.findlaw.com/scripts/getcase.pl?navby=case&court=US&vol=394&invol=557�





7 
 


2010–2011 ALA CD#19.4 
2011 ALA Annual Conference 


 
Resolution to Continue Opposition to the Use of Section 215 of USA PATRIOT Act 


and the Use of National Security Letters to Violate Reader Privacy 
 
Whereas, Freedom of thought is the most basic of all freedoms and is inextricably linked to 


the free and open exchange of knowledge and information; and these freedoms can be 
preserved only in a society in which privacy rights are rigorously protected; and 


 
Whereas, The American Library Association (ALA) is committed to preserving the free and 


open exchange of knowledge and information and the privacy rights of all library users, 
library employees, and the general public; and 


 
Whereas,    ALA opposes any use of governmental power to suppress the free and open 


exchange of knowledge and information; and 
 
Whereas, The USA PATRIOT ACT includes provisions such as Sections 215 and 505 that 


threaten the free and open exchange of knowledge and information; and 
 
Whereas, Section 215 of the USA PATRIOT Act allows the government to request and 


obtain library records secretly for large numbers of individuals without any reason to 
believe they are involved in illegal activity; and 


 
Whereas, Section 505 of the USA PATRIOT Act permits the FBI to obtain records from 


libraries with National Security Letters (NSLs) without prior judicial oversight; and 
 
Whereas, Orders issued under Sections 215 and 505 automatically impose a nondisclosure or 


gag order on the recipients, thereby impairing the reporting of abuse of governmental 
authority and abrogating the recipients’ First Amendment rights; and 


 
Whereas, The Foreign Intelligence Surveillance Act (FISA) Court issued more than 220 


Section 215 orders between 2005 and 2007, some of which may have been issued to 
libraries; and 


 
Whereas, A recent Department of Justice report on surveillance activities for 2010 disclosed a 


dramatic increase in surveillance of Americans between 2009 and 2010, with the 
government more than quadrupling its use of section 215 orders compared to 2009; and 
the FBI more than doubling the number of US persons it surveilled with NSLs, requesting 
24,287 NSLs on 14,212 people (up from 14,788 NSLs on 6,114 people in 2009); and 
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Resolution to Continue Opposition to the Use of Section 215 of USA PATRIOT Act 
and the Use of National Security Letters to Violate Reader Privacy/2 
 
Whereas, The Office of the Inspector General (OIG) of the Department of Justice reported 


the issuance of 234,043 NSLs under Section 505 between 2003-2008, at least one of which 
was issued for library user records; and 


 
Whereas, ALA has repeatedly called on Congress to institute reforms to the USA PATRIOT 


Act that protect reader privacy and rescind the nondisclosure or gag orders on the 
recipients of Section 215 and 505 orders for library user records; and 


Whereas, Members of Congress have sought to address the concerns of ALA and restore 
privacy rights by introducing legislation such as the Freedom to Read Protection Act, the 
National Security Letters Reform Act, and the USA PATRIOT Act Improvements Bill; 
and  


Whereas, Congress reauthorized Section 215 of the USA PATRIOT Act without any reforms 
and extended the sunset provision until June 1, 2015; now, therefore, be it  


Resolved, That the American Library Association (ALA): 


1. Continues to support reforms that protect reader privacy and civil liberties, 
especially the freedom to read without fear of government surveillance. 


2. Continues to oppose the use of Section 215 of the USA PATRIOT Act and 
the use of National Security Letters (NSL) to violate reader privacy. 


3. Supports the passage of legislation which includes such reforms as heightened 
protections for library and bookseller records; judicial review of FISA orders, 
NSLs and their associated gag orders; and the sunset of the USA PATRIOT 
Act’s NSL authorities, as proposed in S. 1125, the USA PATRIOT Act 
Improvements Bill. 


4. Expresses its thanks and appreciation to the members of Congress who work 
to protect reader privacy. 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
 In New Orleans, Louisiana 








2010-2011 ALA Memorial #11 
        2011 ALA Annual Conference 
 


Memorial Resolution Honoring Diane Gordon Kadanoff – 1937 - 2011 
 
Whereas, Diane Kadanoff earned a BSLS from Simmons College and an MLS from the 


University of Illinois, and was elected to Beta Phi Mu; and 
 
Whereas, Diane Kadanoff devoted her career to small public libraries, first as Assistant Director 


Cumberland (RI) Public Library, then as Director Dalton (MA) Public Library, and for 23 
years as the highly successful Director of the Norwell (MA) Public Library; and 


 
Whereas, Diane Kadanoff served the Massachusetts library community as President of the Old 


Colony Library Network and Chair of the Eastern Massachusetts Library System’s Plan of 
Service Committee, and as an active  member of the Massachusetts, Rhode Island , and 
New England Library Associations; and 


 
Whereas, Diane Kadanoff demonstrated her deep professional commitment by to social justice 


by cofounding the Rhode Island Chapter of SRRT, and by serving on the SRRT Action 
Council; and 


 
Whereas, Diane Kadanoff cared deeply about the American Library Association and served on 


the ALA Council, as Chair of the ALA Awards and on the ALA Public Awareness 
Committee; and 


 
Whereas, Diane’s wide ranging knowledge of books and literature and her commitment to “read, 


read, read,” was recognized by her appointment as Chair of the Notable Books 
Committee.  One of her favorite sayings was “the buying of more books than one can 
read is nothing less than the soul reaching for infinity;” and 


 
Whereas, Diane Kadanoff was a feminist who actively worked for the establishment of ALA’s 


Committee on the Status of Women (COSWL), served as one of its first members, and 
fought tirelessly throughout her career to end discrimination against women and achieve 
gender equality in the profession, and 


 
Whereas,  as Coordinator of the SRRT Task Force on Women (now the Feminist Task Force – 


FTF) Diane Kadanoff reached out through membership and programming efforts to 
expand the role of the Task Force across ALA Divisions and Units; and 







Memorial Resolution Honoring Diane Gordon Kadanoff – 1937 – 2011/2 
 
 
Whereas,  Diane Kadanoff gave voice to a segment of librarianship often lacking in library 


literature and national library leadership by writing and speaking about small public 
libraries, including the "Publically Speaking" column in Library Journal; and 


 
Whereas, Diane Kadanoff, an advocate for free speech who abhorred censorship in any form, 


was a member of the Intellectual Freedom Round Table (IFRT) and a Trustee of the 
LeRoy C. Merritt Humanitarian Fund; and 


 
Whereas, Diane Kadanoff’s professional life demonstrated her belief that “librarians are the only 


Renaissance People left,” now, therefore be it 
 
Resolved, That the American Library Association (ALA): 
 


1. Recognizes the legacy of laughter, good books, feminism, and a better understanding 
and love of small public libraries Diane left us; and 


 
2. Extends its deepest sympathy to Diane’s daughters Marcia, Felice, and Betsy, her sister 


Myrna Goldberg, and her beloved granddaughter Sasha for their great loss. 
 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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ALA Endowment Trustees 
Report to Council 


Sunday - June 26, 2011 
New Orleans, LA 


This report provides information regarding the performance of the ALA Long 
Term Investment Fund (LTI) i.e. the Endowment Fund. It is provided as a 
supplement to the oral report given by the Senior Trustee of the ALA Endowment 
Trustees. This report also provides information on the general condition of the 
financial markets, the performance of the individual portfolio managers and other 
issues that impact the Endowment fund that are viewed as important to the 
membership. This report will be placed on the Treasurer's web page after this 
Annual Conference. 


Attachments 


Attached for your review are charts (Exhibits # 1- 13) detailing the value of the 
portfolio, the allocation of the assets by type, investment style and manager. Also 
included is a historical review, manager investment style/benchmark comparisons, 
as well as, other pertinent information related to the management of the 
Endowment Fund. 


Endowment Fund Performance 


The Trustees are happy to report that the value of the endowment at 5-31-11 was 
$33,471 ,467. This was a gain of approximately $1.8 million (5 .7%) for the year
see exhibit #4. The return for the ALA portfolio was 5.9% compared to its 
benchmark of6.3%. As we can see from exhibit #6, all of the portfolio managers 
reported positive results. Additionally, comparisons to their respective benchmarks 
were also positive with a few exceptions. 


The results in the 1 sl quarter were probably the strongest quarterly market results 
since 1998. Many market pundits felt that this was the result of too much investor 
exuberance i.e. the fundamentals didn 't quite justifY the results. Since then 
numerous economic conditions have been faltering. So much so that as of this 
writing most of the portfolio has given back most of its gains for the year. Friday 
June 17th broke a six week losing streak in the US financial markets. However, as 
of 5-31-11manager results were as follows: 


Alliance Bernstein - Core manager - reported a gain of 6.5% compared to its 
benchmark of7.8%. Alliance is the portfolio 's equity stabilizer with holdings in the 
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growth and value categories. Holdings are currently spilt 60/40 in favor of growth. 
The finn makes investment decisions based on long-term secular market themes, 
along with some catalysts to provide support and short term cyclical changes in the 
economy. The portfolio is currently overweight in information technology, energy 
and materials, while underweight in consumer staples and financials. The portfolio 
was helped to date by holdings in Amazon, Juniper Net, Netflix Inc. Red Hat and 
Qualcomm. 


Institutional Discretionary Portfolio (IDP) - Large Cap Growth manager 
reported a gain of 6.1 % compared to its benchmark of 8.4%. The IDP growth 
portfolio is a combination of exposure to a blend of investment managers/styles, 
mutual funds and exchange traded funds (ETF's). This portfolio is dynamically 
managed which may include allocation changes, manager changes, style changes 
and component changes. Changes are made based on prevailing market conditions 
and future expectations. 


Institutional Discretionary Portfolio (IDP) - Large Cap Value manager - reported 
a gain of 6.4% compared to its benchmark of 8.1 %. This portfolio includes four 
individual large cap value style managers with various percentages of the category 
(20%,20%,30% and 15%), one mid cap EFT (5%) and one mid cap mutual fund 
(10%). This portfolio is dynamically managed which may include allocation 
changes, manager changes, style changes and component changes. Changes are 
made based on prevailing market conditions and future expectations. The portfolio 
is being positioned to be more conservative as the team feels that the economic 
cycle may have peaked and wants to be ahead of any correction . 


NFJ - Small Cap manager - reported a gain of 10.2% compared to its benchmark 
(Russell 2000 Value) which gained 6.4%. NFJ has performed very well in all types 
of market conditions, which is contrary to how small cap stock managers typically 
perfonn in volatile markets. The portfolio is currently underweight its index in 
financials and overweigh in industrials, materials, utilities and consumer staples. 
The portfolio continues to be helped by holdings ofLubrizol Corporation, Brinks, 
Ennis, Inc. and Phillips-Van Heusen Corporation. 


Institutional Discretionary Portfolio (IDP) International - International manager 
- reported a gain of 7.4% compared to its benchmark (MSCI EAFE) of 6.6%. This 
portfolio provides exposure to international activity via three mutual funds with 
various percentages (25%, 29% and 41 %) and one international ETF (5%). 
This portfolio is dynamically managed which may include allocation changes, 
manager changes, style changes and component changes. Changes are made based 
on prevailing market conditions and future expectations. 
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Invesco - REIT manager - reported a gain of 13.9% compared to its benchmark 
(Wilshire Real Estate Securities) which also reported a gain of 14.1 %. This asset 
category continues to spin off a significant amount of interest income to the benefit 
of the association. All this is being accomplished in the shadow of a struggling 
residential housing market. Commercial real estate, which was forecast to be the 
second shoe to drop in real estate, has rebounded nicely. The portfolio is currently 
overweight in retail property, office space, apartments and diversified properties. 
The best performing holdings were Simon Property Group, Vornado REIT, 
Camden Property and Boston Properties. 


Ariel Capital- SRI manager - reported a gain of 9.1 % compared to its primary 
benchmark (Russell 1000 Midcap Value) of9.5%. Ariel is an SRI fund that 
compares itself to a more industry standard benchmark i.e. non-SRI benchmarks. 
Ariel's performance was helped by holdings in consumer discretionary stocks, 
financial services and healthcare holdings. 


Lord Abbett - Convertible Bond manager - reported a gain of 3.7% compared to 
its benchmark return of 6.0%. Convertible securities are hybrids in that they are 
fixed income securities with the ability to be converted into equities provided 
certain market conditions are met. The portfolio is currently overweight health 
care, consumer discretionaries and materials. 


Neuberger Berman - Intermediate Bond manager - reported a gain of2.4% 
compared to its benchmark return of2.5 %. Neuberger seeks total returns with 
lower volatility than longer maturity bond strategies. The taxable fixed income 
sector delivered good absolute performance as interest rates continued to test their 
cyclical lows. Credit sensitive sectors mostly outperformed Treasuries. High yield 
issues were up strongly and fared better than investment grade bonds. Treasuries 
and corporates made up the bulk of the portfolio. 


The Endowment Fund - Fund of Funds Hedge Fund Manager - reported a gain of 
5.0 %, which is more than its benchmark of 4.4%. Note that the Endowment Fund 
is a fund of funds hedge fund manager and reports on a 30 day lag. As such the 
results you are seeing now are as of April 30, 2011. This asset class gives the 
portfolio access to areas of investment that ordinarily would not be available to us, 
while at the same time provide additional stability from a volatility standpoint. 


PIMCO - Fixed Income manager - reported a gain of3.5% compared to its 
benchmark (ML US Bond Market) which returned 3.1 %. Pimco has been very 
good at making investment decisions based on where they think interests are 
headed. They continue to overweight government and AA securities with 
maturities in the 1-5 year range. Because of the expectation of higher rates in the 
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future and its potential impact on the performance of this asset category, the 
Trustees have been reducing their position in PIMCO and reallocating those dollars 
into other asset classes when possible. 


Global Bonds and Real Assets - International Fixed Income manager and Real 
Assets - reported a gain of 5.5% compared to its benchmark which returned 4.3%. 
This is a portfolio of three managers - Oppenheimer International Bond, 
Templeton Global bond and Templeton Global Total Return - with exposure to 
international fixed income securities, as well as, two managers - Hartford Global 
Real Assets and Pimco Commodity Real Assets - with exposure to international 
hard assets i.e. real estate, commodities etc. This category performs well in a 
volatile/inflationary environment. 


Asset Allocation and Rebalancing 


Exhibit #4 provides details on the current asset allocation and strategy. The 
practice of rebalancing is based on an assessment of the prevailing risks and 
opportunities in the market. The Trustees', in conjunction with its investment 
advisor, continually monitor the portfolio and look for new opportunities to boost 
performance at appropriate levels of risk. 


It should be noted that using asset allocation strategies is the foundation for 
generating excess investment earning. This is value added by "Active 
Management." This is accomplished by the following: 


1. Overweighting an asset category which is undervalued or out of favor 
2. Underweighting an asset category which is overvalued or in - favor 
3. Interviewing and selecting managers that add value over their benchmarks 
4. Rebalancing asset categories over time as appropriate 


Based on the prevailing and expected future market conditions the Trustees are 
continuing their strategy of maintaining the current balance between equities and 
fixed income and reviewing other asset classes that will reduce risk and enhance 
performance. Since the Midwinter Meeting the Trustees have made the following 
moves to enhance performance: 


• Reduced fixed income bonds (Pimco) by $1.2 million or 4% from 
15% to 11 % and reallocated as follows: 


- Reallocated $600,000 to large cap core (Alliance) 
- Reallocated $600,000 to large cap growth (IDP) 
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As you can see from the above information the Trustees have underweighted the 
portfolio's holdings in fixed income securities. 


Outlook for 2011 


When we reported to you at the Midwinter Meeting in San Diego, we stated the 
following - "2010 closed out much more positively than many expected. Many analysts now 
expect the market for 2011 to end with a positive gain although with some bumps along the way. 
As stated earlier the current economic recovery is weaker than most post recession recoveries. 
The economy is expected to grow at about 3.0% - 3.5% during the year. In view of the severity 
of the most recent economic decline i.e. "The Great Recession," this level of growth is 
considered to be a weak recovery. " As we have seen recently, economic conditions 
have begun to falter and rather quickly. Many optimistic prognosticators, including 
most governing financial authorities i.e. Federal Reserve, International Monetary 
Fund, individual central banks etc., are calling this just a "Soft Patch" in the growth 
and evolution of the economy. However, many other people are making the 
argument that this situation is more than just a soft patch, but is in reality a 
structural change in the global economic system. 


Despite the recent bad economic news, America 's largest companies are flush with 
cash, corporate revenue continues to grow, profit margins are widening and stocks 
are still reasonably priced. This loss of momentum is confirmed by other leading 
indicators from sinking commodities prices to the stock market ' s selloff. Last year 
the Federal Reserve helped drag the economy out of its doldrums. However, with 
QE2 provided liquidity scheduled to end on 6/30111 due to considerable criticism, 
the economy will likely have to find its own footing. 


Despite these ominous signs the Trustees feel confident that the portfolio is well 
positioned to take advantage of the current financial environment, protect the 
corpus and still continue to add value to the portfolio. 


Changes in the Spending/Payout Formula in Policy 8.5.1 


As noted in our Midwinter report in San Diego, the Trustees have for the better part of the 
year been examining ways to increase the amount of funds that could be made available 
for scholarships, awards, program initiatives and other projects. After performing some 
financial modeling, it was determined that a spending/payout range of 3% - 5% would 
provide the desired additional funds while minimizing the overall impact on the returns in 
the portfolio - see attached Exhibit #12. 
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The recommended changes are as follows: 


• Establish a payout range of3% - 5% 
• Rate will be applied on the five year calendar quarterly (20) the net 


asset balance 
• The initial rate will be 4% 


Why the Change? - Under the current policy individual funds within the endowment are 
entitled to use the net interest for any number of uses, subject to any donor restrictions. 
Units typically would not know the amount of endowment earnings available to them until 
about the second close any current year audit. By moving to the new formula a number of 
benefits occur: 


• More dollars will be available scholarships, awards, operations etc. 
• Budget planning for the use of endowment earnings will be improved 


Language Changes in Policy - In making the recommended change to the 
spending/payout formula, the overall language in the policy needed to be adjusted 
to appropriately reflect the change. Attached for your review is exhibit # 13, which 
highlights the new language as compared to the old language. 


Increasing the Number of Trustees 


This past spring Council approved the recommendation to increase the number of 
Endowment Trustees to a maximum of seven (7). It was felt that this was important 
step in preserving to the successful management of the endowment fund - see 
exhibit #9. This action will provide a great deal of flexibility in the management of 
the endowment and is in line with endowments of similar size. At this point the 
Trustees feel that it is important to get the process started and are recommending 
that one additional Trustee be added to the committee during the upcoming 
recruitment cycle, which begins at the end of this conference. As such, recruitment 
will begin the process of replacing one expiring position and one new position. 


Endowment Growth & Sources: 2001 - 2010 


At the Midwinter Meeting in San Diego Council requested information on the 
growth in the endowment fund and the primary sources of its growth. After 
working with staff, we were able to provide that information, which was shared 
with you bye-mail communication on 2-15-11 through the ALA Treasurer Jim 
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Neal. We thought that we would again share that information with you and it is 
illustrated in exhibits # I 0 & # 11. 


Acknowledgements 


On behalf of the Trustees I would like to thank the ALA Finance staff who assists 
the Endowment Trustees in carrying out our duties. We continue to be especially 
well served by Greg Calloway, Keith Brown and Elaine Klimek of the ALA 
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the Trustees in our financial oversight responsibilities. 


Respectfully submitted, 
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John Vitali - Trustee (2013) - 2nd Term 
Robert Walton - Trustee (2014) - 2nd Term 
James Neal - ALA Treasurer, Ex Officio (2013) 
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Other Actions Taken By the Trustees 
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TO: Finance and Audit Committee 


RE: ALA Endowment Fund Spending Policy 


Exhibit #12 


EBD#4.11 
ET #16.8 


ACTION REQUESTEDIINFORMATIONIREPORT: 


Revision to ALA Endowment Fund Policy (Spending) 8.5.1 1
• 


ACTION REQUESTED BY: 


ALA Endowment Trustees 


DRAFT OF MOTION: 


1. The Endowment Trustees recommend to the Finance and Audit Committee 
approval to revise the annual spending formula in ALA policy 8.5.1 to a range 
of"3% to 5% ofthe trailing five-year quarterly (20) rolling average of 
each funds calendar year-end net asset balance." 


Note: The annual spending rate will be subject to an annual review and 
assessment by the ALA Endowment Trustees and the Finance and Audit 
committee of the ALA Executive Board. 


2. The initial recommended rate for application is 4%. 


PURPOSE OF RECOMMENDATIONS: 


DATE: 


1. Provide certainty from a budget and planning perspective, on the amount of 
funds from the Endowment fund to support scholarships, awards and other 
programs of the Association. 


2. To increase the amount of dollars available for scholarships, awards, program 
initiatives and general expenses. 


April 9, 2011 


BACKGROUND: 


The American Library Association (ALA), through its senior management, Divisions, 
Roundtables, units, various interest groups and member leaders, has had a long history of 
supporting the granting of scholarships and awards for various purposes from earnings generated 
from the Long-Term Investment Fund (Endowment Fund). The Endowment Trustees and the 
Executive Director have supported this use and have explored numerous ways to prudently 


1 ALA policy 8.5.1 _ ~}<!~ 







increase the number of scholarships and awards given each year. Additionally, in view of the 
endowment' s growth, which has increased from approximately $3.0 million in 1990 to $32. I 
million today (1-31-1 I), there is the opportunity to utilize a greater portion of the earnings 
generated by the Endowment Fund. The current spending policy has been reviewed and 
modifications are recommended in light of available current "Best Practices." The amount of 
funds available for scholarships, awards, program support, initiatives and general operations is of 
critical importance. These policy adjustments are being contemplated within the context of not 
negatively impacting the overall return of the portfolio and its future sustainability. 


Why the Change in Policy? By way of ALA Policy 8.5. I, stewards2 of all scholarships, awards 
and related operating projects can budgeted net interest have two options with respect to utilizing 
gains from the endowment. These options are as follows: 


• Net Interest - total interest and dividend income less total expenses or 
• Five Year Moving Average of total market value] (50%) - includes capital appreciation 


and interest & dividends 


The net interest approach currently used by ALA has served the Association well as 
demonstrated by the growth in the Endowment over the last ten years. Interest over the last five 
years has averaged approximately 2.7% ($778,321) of the beginning net asset fund balance. 
Note: project expenses and awards have been 1.0% ($270,934). Additional reasons for a change 
in the spending policy include the following: 


• Certainty in budget planning in that management needs a more manageable draw down 
calculation - the calculation resulting from policy 8.5. I is limited in the amount of 
earnings available for primary activities (scholarships/awards & some operating) and 
difficult to predict as it is based on an estimate of future earning (net interest) activity 


• Recently instituted changes in ALA's endowment reporting structure - principal and 
spending accounts for reporting endowment activity has been replaced with a new 
reporting structure to comply with endowment related F ASB requirements i.e. standard 
auditing requirements 


• Closely related to the above is the timing. Budgeting for expected net interest for the 
upcoming year is captive to how the market performs. As such, there is no good way to 
accurately estimate what the net interest will be. 


• Need to contemporize the draw down policy for maximum programmatic benefit
making more funds available expands the potential uses for a broader base of 
programmatic efforts and benefit to the Association 


Spending Policy Considerations - Spending and investment policies generally operate with 
conflicting goals. As such, the first order of business is to devise a spending policy that will 
balance the competing objectives of supporting programs and the need to preserve the endowment's 
purchasing power for future generations. 


In order to achieve a balance between the two policies and develop a strong spending policy the 
following objectives are considered: 


2 Includes the ALA Executive Director, Division Executive Directors and Round Table/Unit liaisons. 
3 • . • 
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I . Maintaining the purchasing power to ensure that endowment distributions keep pace with 
inflation. 


2. Maximizing total investment return within appropriate risk constraints 
3. Achieving smooth and predictable spending distributions 
4. Maintaining a fair distribution of intergenerational equity and recognize the sensitivity to 


donor wishes. 


ALA's spending policy should both be responsive to changes in endowment value and minimize 
year-over-year fluctuations in spending. The ideal spending policy will act as a shock absorber, 
providing short-term spending stability while gradually allowing changes in endowment values 
to filter into changes in spending. A properly functioning shock absorber will allow ALA to 
pursue investment strategies that generate positive returns over the long term. 


Spending Option cOl1sideratiolls - There are generally four types of spending based policies 
income, total market return, inflation adjusted and or a hybrid . Below are a number of spending 
options initially considered by the Endowment Trustees: 


• No more than 5% of the annual market value of the Endowment @ 12-31-XX as 
determined by (Trustees, Executive Board or Management) 


• 4% of the annual market value of the Endowment @ 12-31-XX 
• 4% of the three moving average of the Endowment @ 12-31-XX 
• 4.5% of the five year moving average of the Endowment @ 12-31-XX 
• Prior year's spending adjusted for inflation with a floor (3%) and ceiling (4.5%) 
• Weighted average of the prior year's spending adjusted for inflation (70%), and the trailing 


four quarter average market value of the endowment (30%) multiplied by a target percentage 
(4%) 


Note: Adopting any orthe options above may require a review orthe recently approved performance requirement, which 
is currently 4% + innation. Additionally, whatever the rate or options chosen it should be applied on a one year lag basis, 
similar to how the indirect cost rate is applied. Example - the FYI1 or calendar year 20) 1 results will be applied to the 
FY 13 budget. 


Other Spending Options - Alternatives to the above mentioned spending solutions could include 
things like spending based off of the interest generated, historical spending in relation to 
endowment balance etc. They are as follows: 


• Use of rolling averages - generally 3-5 years 
• Use of a 5 year average of CPI's to calculate inflation and maintain purchasing power 
• To project inflation use an applicable index i.e. CPl from the US Dept. of Labor 
• Under UPMIF A you can have losses in assets during the individual quarters and still 


spend endowment earnings as long as the fund 's purchasing power is prudently 
maintained 
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Recommendations 


After consideration of the options listed, as well as, some internal financial modeling, the 
following recommendation was deemed the optimal solution for meeting the goals of providing 
greater access to the gains realized from the long-term growth in the endowment: 


Action 


To revise the annual spending formula in ALA policy 8.5.1 to a range of"3% to 
5% of the trailing five-year quarterly (20) rolling average of each funds 
calendar year end net asset balance." 


Additionally, the following conditions will also apply: 


• The spending rate will be subject to an annual review by the ALA 
Endowment Trustees and the Finance and Audit committee of the ALA 
Executive Board. 


• Withdrawals will still be limited by any current or future imposed donor 
restrictions where app licable. 


• The first use ofthis recommendation will be applied to the FY 2013 budget 
starting with the calculated FY 2011 year end results . Additionally, the draw 
down rate needs to be reviewed and recommended by the ALA Endowment 
Trustees annually for budgeting. 


• The determined 4% factor will be transferred into the appropriate operating 
accounts at the end of each fiscal year during the year end closing process, as 
an offset against expenses. This will occur after notification from the finance 
department and the responsible manager notifies the Controller ofthe amount 
to be transferred - up to 4% of the calculated figure. 


• There will be no "Clawback" provision. At the end of each fiscal year all 
endowment fund stakeholders will have the opportunity to determine the 
disposition offunds available for withdrawal: 


1) Transfer to the operating net asset balance 
2) Remain in the respective endowment fund's net asset balance. 


As a result, stakeholders will have the opportunity to use all, none or some 
percentage ofthe designated funds available for withdrawal/expenditure. 


Bel/efits of Recommel/ded Changes - Each of these recommendations will do two very important things 
from the perspective of senior management and the unit managers: 


I. It will provide a degree of clarity and certainty from a planning perspective that has been 
difficult to realize with the endowment as a revenue source. The volatility of the market is 
accounted for and neutralized. 


2. It will make available more dollars for awards and scholarships, special projects and 
initiatives, as well as, general day to day operations 


Other EI/dowmel/t Operatil/g Practices - Although the recommendations will fundamentally change the It::'' 
mechanism used for spending out of the endowment fund, current operating practices need to be -,J 







reaffirmed. This involves the use oftotal return for the Spectrum fund and the discretionary uses for the 
ALA General Scholarship funds. 


In the spring of 2002 the Executive Board approved the use of earnings (interest) from the Leo Albert 
fund and the Giles fund as an additional supplement to the funds provided for scholarships by the 
Spectrum fund. In view of the growing importance of the goals of the Spectrum program, its growing 
national attention and its ground level support, it is management's belief that this relationship needs to be 
maintained. 


ALA's General Scholarship is one of the Association's primary stopping points for members to make 
sma ll donations, particularly at dues renewal time. Over the past six years certain named ALA 
scholarships i.e. Gavers, Hornback, Leisner, Clift, Drewes etc. have not on a standalone basis been able to 
consistently cover their stated annual award ($3,000) commitment. As a result of the long time 
relationship with these funds, it was decided that funds from the ALA General Scholarship fund would be 
used to cover any shortfall in the ALA named scholarships. This relationship should also be continued. 
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Revised Policy 
(Changes are bolded and enlarged) 


American Library Association 
Endowmene Policy 8.5.1 


(PayoutlDistributionlWithdrawal) 


I AKA Long· Tenn Investment Fund 
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Endowment - Long Term Investment - Fund 
Payout/Withdrawal Policy 


Use in Budget Preparation 


In the preparation of the ALA annual budget, the ALA Executive Director is 


authorized to include a payout rate of 3% - 5% of the 
five-year trailing calendar quarterly (20) rolling 
average of the net asset balance of the ALA 
Future Fund. Additionally, the Executive 
Directors of the Divisions and the liaisons for the 
Round Tables and others responsible for 
endowment funds are authorized to include in the 
preparation of their annual budgets, the 
anticipated payout value as provided by the 
Finance department. The payouts will be subject 
to any donor restrictions related to a particular 
fund and will be made from allowable temporarily 
restricted and unrestricted net assets. 
Additionally, the annual payout rate (3% - 5%) 
will be reviewed, determined and recommended 
by the ALA Endowment Trustees and the Finance 
and Audit committee of the ALA Executive 
Board, with final approval by the ALA Executive 
Board. 


Use of Fund 







Listed below are the primary instances whereby additional 
funds may be withdrawn from the Long-Term 
Investment Fund can be made. 


A. Program Support 
The General Fund, Divisions and Round Tables can 
request funds from their respective long- term 
investment funds to support one-time programs. 


B. Emergencies 
Emergencies will include financial disaster due to 
a major revenue shortfall, act of God, building 
catastrophe, major lawsuit, etc. 


C. New Initiatives 
New Initiatives will include projects or programs that 
are multi-year in nature and deemed important to the 
future of the Association, Divisions, Round Tables or 
units. 


Amounts requested to be withdrawn in excess of the 
determined payout rate will require repayment with 
interest. 


D. Scholarships & Awards 
Allowable withdrawals from temporarily restricted 
and unrestricted Long-Term Investment funds 
designated for named scholarships and awards will be 
made to the extent necessary to support the award or 
scholarship according to its stipulations and 


requirements. If the funds available from 
the annually determined payout rate 
of 30/0 - 50/0 of a named scholarship or award 
is not adequate, the amount in the temporary restricted 
and unrestricted investments designated for named 
scholarships may be used up to the limits of any 
permanent or donor restrictions. 
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E. Life Membership Funds 
Allowable withdrawals from temporarily restricted and 
unrestricted Long-Term Investment funds designated for 
Life Membership, will be made from the Life 
Membership Fund to the extent necessary to support the 
annual membership fee for the participants. 


F. Transfer of Existing Funds 
It is allowable to make a transfer from an existing 
unrestricted funds for the establishment of a new and or in 
support of an existing scholarship fund, program or 
initiative fund within the Long-Term Investment Fund. 


Withdrawal-Transfer-Repayment 


Each withdrawal for any of the purposes referenced in A, B, C 


and the annually determined payout rate of 
3% - 5% of the five-year trailing 
calendar quarterly (20) rolling average 
net asset balance must be approved by the Executive 
Board. 


Withdrawals from the Long-Term Investment Fund 


above and beyond the annually 
determined payout rate of 3% - 5% of 
the five-year trailing calendar quarterly 
(20) rolling average net asset balance, for 
any of the following events: 


a. Program Support 
b. Emergencies 
c. New Initiatives 







will require repayment at the prevailing ALA borrowing rate 
with the term to be recommended by management and 
approved by the Executive Board. 


The annual withdrawal of interest and or dividends from the 
Long-Term Investment Fund will not require repayment. 







Current 
Policy 


American Library Association 
Endowment2 Policy 8.5.1 


(Spending) 


2 AKA Long-Tenn Investment Fund 







Long-Term Investment Funds: Association's UseIWithdrawal and 
Repayment 


In the preparation of the ALA annual budget the ALA Executive Director is 
authorized to include a) interest and dividend income generated annually in 
the ALA Future Fund or b) up to but not to exceed 50% of the five year 
moving average of the appreciation realized in the ALA Future Fund less 
any interest and dividend income previously transferred to the operating 
fund. Additionally, the Executive Directors of the Divisions and the liaisons 
for the Round Tables are authorized to include in the preparation of their 
annual budgets a) interest and dividend income generated annually or b) up 
to but not to exceed 50% of the five year moving average of the appreciation 
realized in their respective unrestricted funds. The 50% five-year moving 
average shall be calculated by averaging the interest, dividends and market 
gains (realized/unrealized) less bank fees , other investment related expenses 
and any interest and dividends that have been transferred to the operating 
budget during the prior five years. This calculation excludes any 
contributions or withdrawals made over the trailing five-year period. 
Withdrawals using the net 50% five-year moving average do not require 
repayment. 


Use of Fund 
Listed below are the primary instances whereby withdrawals 
from the Long-Term Investment Fund can be made. 


A. Program Support 
The General Fund, Divisions and Round Tables can 
request funds from their respective Long- Term 
Investment funds to support one-time programs. 


G. Emergencies 
Emergencies will include financial disaster due to 
a major revenue shortfall, act of God, building 
catastrophe, major lawsuit, etc. 


H. New Initiatives 
New Initiatives will include projects or programs that 
are multi-year in nature and deemed important to the 







future of the Association, Divisions, Round Tables or 
units. 


Withdrawal of the investment funds for uses stated above may be 
supported by interest and dividends or the 50% moving average. 
Amounts requested to be withdrawn in excess of the greater of 
interest and dividends or the 50% moving average will require 
repayment with interest. 


I. Scholarships & Awards 
Allowable withdrawals from temporarily restricted 
and unrestricted Long-Term Investment funds 
designated for named scholarships and awards will be 
made to the extent necessary to support the award or 
scholarship according to its stipulations and 
requirements. If the interest and dividends of a 
scholarship or award is not adequate, the amount in the 
temporary restricted and unrestricted investments 
designated for named scholarships may be used up to the 
limits of any permanent or donor restrictions. 


J. Life Membership Funds 
Allowable withdrawals from temporarily restricted and 
unrestricted Long-Term Investment funds designated for 
Life Membership, will be made from the Life 
Membership Fund to the extent necessary to support the 
annual membership fee for the participants. 


K. Transfer of Existing Funds 
It is allowable to make a transfer from an existing 
unrestricted funds for the establishment of a new and or in 
support of an existing scholarship fund, program or 
initiative fund within the Long-Term Investment Fund. 







Withdrawal/TransferlRepayment 


Each withdrawal for any of the purposes referenced in A, B, C 
and the 50% five year moving average must be approved by 
the Executive Board. 


Withdrawals from the Long-Term Investment Fund for any 
of the following events: 


d. Program Support 
e. Emergencies 
f. New Initiatives 


will require repayment at the prevailing ALA borrowing rate 
with the term to be recommended by management and 
approved by the Executive Board. 


The annual withdrawal of interest and or dividends from the 
Long-Tenn Investment Fund will not require repayment. 








       2010-2011 ALA Memorial#12 
       2011 ALA Annual Conference 
 


Memorial Resolution for Linda Jean Owen  
 


Whereas, Linda Jean Owen provided exemplary service throughout her 25-year career 
as a Cataloger at the University of California, Riverside Libraries prior to her 
death on February 28, 2011; and  


 
Whereas, In 1990, Linda joined the Council on Library/Media Technicians (COLT) 


and served as President, Conference Chair and Webmaster; and  
 
Whereas, Linda served as the COLT liaison to the Steering Committee of the ALA 


Library Support Staff  Interests Round Table (LSSIRT) and remained a 
member of ALA for 15 years; and 


 
Whereas, Linda assisted COLT and LSSIRT in championing national certification 


programs for library support staff, laying groundwork for what has become the 
ALA-APA Library Support Staff Certification Program; and  


 
Whereas, Linda was instrumental in partnering with Canada’s Library Technicians, 


helping to create affiliations between COLT and the Ontario Association of 
Library Technicians/Association des bibliotechniciens de l’Ontario; and  


 
Whereas, Linda presented papers at the Australian Library and Information 


Association (ALIA) and led groups of USA library staff to meet their 
counterparts in Australian libraries; and  


 
Whereas, Linda was awarded the Library Mosaics’ Outstanding Support Staff of the 


Year Award in 1998; and  
 
Whereas, Linda was a shining example of the finest qualities of library professionals; 


now, therefore, be it 
 







Memorial Resolution for Linda Jean Owen/2 
 
Resolved, That the American Library Association (ALA): 
 


(1)  Recognizes and celebrates the lifetime achievements of Linda Jean Owen; 
and 
 


(2) Extends its members’ deepest sympathy to her surviving family, friends and 
colleagues; and 


 
(3) Honors the memory of Linda Jean Owen by continuing to promote the 


vital work of support and advocacy for all library workers.   
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
 
 








2010-2011 ALA Memorial #14 
2011 ALA Annual Conference 


 
 


A Resolution to Honor the Memory of Ursula Meyer 
 
Whereas, Ursula Meyer was a member of the American Library Association and 


the California Library Association during her professional career that 
exceeded 40 years; and 


 
Whereas, She served communities large and small in Washington state and 


California; and 
 
Whereas, She earned a B.A. and teaching credentials at UCLA and the MSLS at 


the University of Southern California and did post graduate work in 
library administration at the University of Wisconsin; and 


 
Whereas, She served with distinction in the California Library Association as a 


member of its Government Relations Committee, as a Councilor for 
eight years, and as its President in 1978, the critical year of Proposition 
13, and as President of the California County Librarians’ Association; 
and 


 
Whereas, She served the California State Library, the County Supervisors 


Association of California, and the UCLA Graduate School of Library 
and Information Science as an active and interested member of their 
various advisory committees; and  


 
Whereas, She served the city of Stockton and the county of San Joaquin for 


more than 20 years as Library Director and, in retirement, continued to 
energize her community through her work with the Rotary Club and 
with citizens groups in support of the library and against privatization of 
public agencies; and 


 







A Resolution to Honor the Memory of Ursula Meyer/2 
 
Whereas, Her early life experience fleeing the Holocaust profoundly influenced 


her values; in particular, her support of democratic ideals and 
institutions—first and foremost the public library—that exist to maintain 
democracy in this country, her compassion for new immigrants and 
refugee communities, her sensitivity to their needs and to the library 
messages we send to those individuals through staff, materials, services, 
and facilities, and her strong defense of intellectual freedom; and 


 
Whereas, Her legendary candor and forthrightness, directed at anyone with 


whom she came into contact, has displayed her love of controversial 
issues, dialogue with quick thinkers who have strong viewpoints, 
librarians with “fire in the belly” and all people with passionate, 
committed and caring natures; and  


 
Whereas, She was admired, respected, and remembered for her contributions 


to the library profession by speaking her mind on professional issues 
whether or not her views were popular or politically correct, never 
hesitating to go where when angels fear to tread, always taking a stand 
and prodding her profession to think. 


 
Resolved, That the membership of the American Library Association highly 


commends Ursula Meyer, posthumously, for her dedication to 
intellectual freedom and the library’s commitment to defend the privacy 
of customer records and her long and illustrious  participation and 
contribution to the library profession. 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 








2010-2011 ALA Council Agendas 


2010-2011 ALA CD#8.4 (revised—6/25/11—6:33pm) 


       2011 ALA Annual Conference 
 


ALA Council/Executive Board/Membership Information Session 
In accordance with Policy 5.5.2, the ALA Council/Executive Board/Membership Information Session at 


the Annual Conference will be open to all members. 
 


Sunday, June 26, 2011 
9:00-10:00am 


Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, LA 


 
Presiding: Roberta A. Stevens, ALA President 
Assisting: Molly Raphael, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


Order of Business 
 
Introductions and Announcements, Roberta A. Stevens, ALA President 
 
Reports: 
 
 


• Budget Analysis and Review Committee (BARC) 
Mario Gonzalez, Chair, ALA CD#33.1 
 


• ALA Endowment Trustees Report 
Dan Bradbury, Chair, Endowment Trustees, ALA CD#16.1 


 
• ALA President’s Report 


Roberta A. Stevens, ALA President, ALA CD#21.1 
 


• ALA President-Elect’s Report 
Molly Raphael, ALA President-Elect, ALA CD#29.1 


 
• ALA Executive Director’s Report 


Keith Michael Fiels, ALA Executive Director 
and Secretary to the ALA Council, ALA CD#23.2 


 
• Announcements 


Keith Michael Fiels, ALA Executive Director and 
ALA Secretary of Council 
 


• Adjournment 
Roberta A. Stevens, ALA President 


 
 
 
 
 
 







2010-2011 ALA Council Agendas 


2010-2011 ALA CD#8.5 Revised  
6/ 25/ 11—8:27pm 


2011 ALA Annual Conference 
 


ALA Council I 
Sunday, June 26, 2011 


10:45am-12:15pm 
Morial Convention Center, La Nouvelle Orleans Ballroom C 


New Orleans, LA 
 
Presiding: Roberta A. Stevens, ALA President 
Assisting: Molly Raphael, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
 
           **Time Allowance 


Order of Business 
• Call to Order         10 Mins. 


- Introductions and Announcements, 
Roberta A. Stevens, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Roberta A. Stevens, ALA President 
 


- Adoption of the Rules, 
Roberta A. Stevens, ALA President, ALA CD#5 


 
- Agenda Review, Revised 6/ 25/ 11—8:27pm 


Roberta A. Stevens, ALA President, ALA CD#8.5 
 


(New  I tems May be Introduced Here) 
• Minutes 


- Approval of the 2011 ALA Midwinter Meeting Council Minutes,  1 Min. 
Roberta A. Stevens, ALA President, ALA CD#2.1 


 
• Reports of ALA/Council Committees 


- Nominations for the 2011-2012 Council Committee   5 Mins. 
 on Committees Election*** 


Molly Raphael, Chair, 2010-2011 Committee on  
Committees, ALA CD#12 


 
- Nomination for the 2011-2012 Planning and Budget   5 Mins. 


Assembly Election, ***Molly Raphael, Chair, 
  2010-2011 Committee on Committees, ALA CD#12.1 


 
 
**The estimated time allowance is for advisory purposes only.  If additional time is needed for any 
item, it will be taken, subject to the wishes of Council. 
 
*** Bylaw Article III, Section 6(c) provide for nominations from the Council floor. 
 
 


OVER 
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ALA Council I, 2010-2011 ALA CD#8.5, Revised, 6/25/11—8:27pm 


Sunday, June 26, 2011 
10:45am-12:15pm 
Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, LA 
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           **Time Allowance 


• Reports of ALA/Council Committees (continued) 
 


- Appointment of the Tellers Committee for COC and PBA   1 Min. 
  Elections, Roberta A. Stevens, ALA President, 


ALA CD#12.2 
 


• Report of Officers 
 


- Review of Executive Board Actions Since the 2011    5 Mins.  
Midwinter Meeting, Keith Michael Fiels, 
Executive Director and Secretary to the ALA Council,  
ALA CD#15.1 


 
- Implementation of the 2011 ALA Midwinter Meeting    10 Mins. 


Council Actions, Keith Michael Fiels,  
ALA Executive Director and Secretary to the  
ALA Council, ALA CD#9.1 


 
• Reports of Special Committees/Groups 


- ALA Chapter Relations Task Force,      10 Mins. 
Annelle R Huggins, Chair,  ALA CD#43 


  
- ALA Future Perfect Presidential Task Force,     10 Mins. 


Brett Bonfield, Chair, ALA CD#44 
 


• New Business 
 


Resolution on Out of School Time Library Programs     10 Mins. 
  Councilors Rhonda K. Puntney and Nick H. Buron, 


ALA CD#48 
 


    New Business and/or Continuance of the Agenda 


• Announcements 
Keith Michael Fiels, ALA Executive Director and ALA Secretary of Council 
 


• Adjournment, Roberta A. Stevens, ALA President 







2010-2011 ALA Council Agendas 


2010-2011 ALA CD#8.6 Revised 6/ 26/ 11, 
5:08pm  
2011 ALA Annual Conference 


 
ALA Council II 


Monday, June 27, 2011, 9:15am-12:45pm 
Morial Convention Center, La Nouvelle Orleans Ballroom C 


New Orleans, LA 
 
Presiding: Roberta A. Stevens, ALA President 
Assisting: Molly Raphael, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


Order of Business 
           **Time Allowance 


• Call to Order         10 Mins. 
- Introductions and Announcements 


Roberta A. Stevens, ALA President 
 


- Establishing the Quorum, (75 Councilors constitute a quorum) 
Roberta A. Stevens, ALA President 


 
Agenda Review 


Roberta A. Stevens, ALA President, ALA CD#8.6, 
Revised 6/26/11, 5:08pm 


 
(New  I tems May be Introduced Here) 


 
• Reports of ALA/Council Committees 


- Policy Monitoring Committee Report      10 Mins. 
Councilor John A. Moorman, Chair, ALA CD#17.1 


 
- Constitution and Bylaws Committee       10 Mins. 


Councilor Tom Wilding, Chair, ALA CD#25.1 
 


- Committee on Organization Report, James (Jim) R. Rettig, Chair,  10 Mins. 
ALA CD#27.2 


 
• Reports of Special Committees/Groups 


- Council Effectiveness Task Force Report,     10 Mins. 
James (Jim) R. Rettig, Chair, ALA CD#45 


 
- Freedom to Read Foundation Report      10 Mins. 


Kenton L. Oliver, FTRF President, ALA CD#22.1 
 


- ALA Presidential Task Force on Equitable Access     10 Mins. 
to Electronic Content, Linda Crowe and 
Councilor Michael Porter, Co-Chairs, ALA CD#41.1 


 
 
 
 
**The estimated time allowance is for advisory purposes only.  If additional time is needed for any 
item, it will be taken, subject to the wishes of Council. 
 


OVER 
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ALA Council II 
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Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, LA 
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           **Time Allowance 


• New Business 
 


- Resolution on Revised Guidelines for the ALA Intern Program   10 Mins. 
 Therese Bigelow, Chair, Orientation, Training and  
Leadership Development Committee (TOLD), ALA CD#50-50.1  
 


 
New Business and/or Continuance of the Agenda 


 
• Announcements 


Keith Michael Fiels, ALA Executive Director 
 and ALA Secretary of Council 


 
• Adjournment 


Roberta A. Stevens, ALA President 
 







2010-2011 ALA Council Agendas 


2010-2011 ALA CD#8.7 Revised 6/ 27/ 11, 10:30pm  
2011 ALA Annual Conference 


 
ALA Council III 


Tuesday, June 28, 2011, 8:00am-12:30pm 
Morial Convention Center, La Nouvelle Orleans Ballroom C 


New Orleans, LA 
 
Presiding: Roberta A. Stevens, ALA President 
Assisting: Molly Raphael, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
           **Time Allowance 


Order of Business 
• Call to Order          10 Mins. 


- Introductions and Announcements,  
Roberta A. Stevens, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Roberta A. Stevens, ALA President 
 


- Agenda Review,  
Roberta A. Stevens, ALA President, ALA CD#8.7, Revised 6/ 27/ 11; 8:30pm  
 


(New Items May be Introduced Here) 
• Memorials, Tributes and Testimonials,       10 Mins. 


Roberta A. Stevens, ALA President 
Memorials: 


• Edward Swanson, ALA Memorial#5 
• Patricia Wilson Berger, ALA Memorial#6  
• Christy Tyson, ALA Memorial#7 
• Peg Oettinger, ALA Memorial#8 
• Norman Horrocks, ALA Memorial#9 
• Virginia Mathews, ALA Memorial#10 and #15 
• Diane Gordon Kadanoff, ALA Memorial#11 
• Linda Jean Owen, ALA Memorial#12 
• Herbert Goldhor, ALA Memorial#13 
• Ursula Meyer, ALA Memorial#14 
• Lane S. Thompson, ALA Memorial#16 


Tributes and Testimonials: 
• Lee Denney, Representative of the Oklahoma State House of Representatives, Tribute#4 
• ALA Conference Services and Gale Cengage Learning for Providing Shuttle Bus Service Accommodating 


Attendees with Disabilities, Tribute #5 
• Reports of Officers 


- ALA Treasurer’s Report        20 Mins. 
• Approval of the Annual Estimates of Income FY2012 


Budgetary Ceiling for FY2012  
James (Jim) G. Neal, ALA Treasurer, ALA CD#13.4 
 


• Revision of ALA Policy 8.5.1, Long-Term Investment Funds: 
Association’s Use/Withdrawal and Repayment,    10 Mins. 
James (Jim) G. Neal, ALA Treasurer, ALA CD#16.1, Exhibit #13 


 
The estimated time allowance is for advisory purposes only.  If additional time is needed for any item, it will be taken, subject 
to the wishes of Council. 
 


OVER 
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**Time Allowance 
• Reports of ALA/Council Committees 


- Report of the Tellers,        5 Mins. 
John A. Moorman, Chair, ALA CD#12.3 


 
- Recognition of Retiring Councilors and Executive Board Members   15 Mins. 
 Roberta A. Stevens, ALA President 
 
- Intellectual Freedom Committee        10 Mins. 


Julius Jefferson, Chair, ALA CD#19.2-#19.4 
 
- Committee on Legislation        10 Mins. 


 Charles E. Kratz, Jr., Chair, ALA CD#20.6-#20.12 
 
- International Relations Committee       10 Mins. 


 Sha Li. Zhang, Chair, ALA CD#18.2-#18.3 
 
- Council Effectiveness Task Force Report,      10 Mins. 


James (Jim) R. Rettig, Chair, ALA CD#45 
 


• New Business 
 
Resolution to Endorse the United Nations 16 May 2011 Report of the Special  10 Mins 
 Rapporteur on the Promotion and Protection of the Right to Freedom of 
 and Expression, Councilors Aaron Dobbs and Patrick Sweeney, ALA CD#51 
 
Resolution to Adopt ALA Connect as the Office Communication Channel for  10 Mins 
 Official Association Business, Councilors Aaron Dobbs  


and Jennifer Pickle, ALA CD#52 
 


• Announcements 
Keith Michael Fiels, ALA Executive Director and ALA Secretary of Council 
 


• Adjournment 
Roberta A. Stevens, ALA President 
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		Sunday, June 26, 2011

		10:45am-12:15pm

		Order of Business

		Call to Order         10 Mins.

		Minutes

		Reports of ALA/Council Committees

		Reports of ALA/Council Committees (continued)

		New Business

		Order of Business

		Call to Order         10 Mins.

		Reports of ALA/Council Committees

		Reports of Special Committees/Groups

		**Time Allowance

		New Business

		Announcements

		Adjournment



		ALA Council III

		Tuesday, June 28, 2011, 8:00am-12:30pm

		**Time Allowance

		Order of Business
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American Library Association 


Memorial Resolution Honoring Norman Horrocks 
 
Whereas, The American Library Association and broader library community lost a 


valued member, leader, and educator on October 14, 2010, with the death of 
Norman Horrocks; and 


 
Whereas, Norman was recognized by the American Library Association with 


honorary membership in 2004; and 
 
Whereas. Norman was also an honorary member of the Canadian Library Association, 


The Library Association (UK) now the Chartered Institute of Library and 
Information Professionals, the Nova Scotia Library Association; and 


 
Whereas, Norman inspired and was a valued mentor for innumerable current 


librarians, including many leaders in the community; and 
 
Whereas, Norman served as a valued and trusted advisor on parliamentary rules for 


many ALA Presidents and Councilors; and  
 
Whereas, Norman possessed an encyclopedic and historical knowledge of the 


organization, its policies, and their rationales, and utilized this knowledge to 
advise ALA officers, Councilors, and other members, and also utilized this 
knowledge in his appointments as the chair of the Constitution and Bylaws 
Committee for both ALA and ALA-APA, Policy Monitoring Committee, 
Committee on Organization; and 


 
Whereas, With a deft and gentle touch he guided many ALA Executive Board 


Members, Presidents, Councilors, and committee members and chairs through 
the thickets of ALA policy; and  


 
 







Memorial Resolution Honoring Norman Horrocks/2 
 
Whereas, Norman served on numerous other committees, task forces and special 


presidential task forces for the American Library Association, the Canadian 
Library Association as well as many state, regional and international library 
organizations; and 


 
Whereas, Norman served on the ALA Council for 24 years, ending in 1995, but 


continued to attend to offer wisdom, guidance, and support; and  
 
Whereas, The government of Canada named him an officer in the Order of Canada 


for his devotion and service to libraries and librarianship; and  
 
Whereas, Norman was also recognized with Joseph W. Lippincott Award, the 


Canadian Library Association’s Outstanding Service to Librarianship Award, 
Rutgers’ Honorary Alumnus Award, Phi Beta Mu Honorary Membership, and 
the New Jersey Library Association Distinguished Service Award; and 


 
Whereas, As Vice President and Editorial Director of Scarecrow Press he encouraged 


and brought to fruition the work of hundreds of library authors; and 
 
Whereas, Norman wrote and edited extensively in the library literature for both 


association and commercial library publications; and  
 
Whereas, Norman was a dedicated teacher at the University of Pittsburgh, University 


of Hawaii, Rutgers University, and Dalhousie University; and 
 
Whereas, Norman was a warm, self-effacing, genuine, caring person who greeted all 


with a kind smile; and  
 
Whereas, Norman had an incredible facility to remember names and faces and will 


truly be missed by his legion of friends, protégés, and acquaintances in the 
Association; now, therefore, be it 







Memorial Resolution Honoring Norman Horrocks/3 
 
Resolved, that the American Library Association (ALA), on behalf of its members, 


 
1. Recognizes with great admiration and appreciation the contributions of 


Norman Horrocks over the course of his distinguished career; and 
 
2. Expresses its sincere sympathy to his family members as well as to his 


colleagues at Dalhousie University. 
 
 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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Memorial Resolution Honoring Lane Thompson 
 
Whereas, Lane S. Thompson was a life-long library user and supporter, perhaps 


because his father had been the assistant director of the Washington, D.C. Public 
Library; and 


 
Whereas, Lane served as an appointed Library Commissioner for the Fairbanks 


(Alaska) North Star Borough from Dec., 1992 until one month before his death 
in July,2010; and 


 
Whereas, Lane served two terms as Chairperson of the Commission during the first 


expansion of the main library, and he was instrumental in promoting the 
fundraising for that effort; and 


 
Whereas, Lane was appointed to the Alaska State Library Advisory Board for two 


terms from 2000 to 2004 during the period when the Board wrote the first 
statewide library development plan; and 


 
Whereas, Lane was outspoken with public officials and took strong stands in support 


of intellectual freedom, confidentiality and privacy, and other library issues; and 
 
Whereas, From his obituary, "He challenged people to think for themselves, pursue 


human rights with compassion, read, learn and ask a lot of questions. He strived 
to make the world a fairer and better place to live;" now, therefore, be it 


 
Resolved, That the American Library Association (ALA), on behalf of its members: 
 


1. Recognizes the significant contributions of Lane Thompson to the libraries 
and users of the Fairbanks North Star Borough and of the state of Alaska; and 


 
 
 







Memorial Resolution Honoring Lane Thompson/2 
 
 


2. Expresses its sincere sympathy to his family, including his wife, Dorothy 
Thompson of Fairbanks, Alaska, and his sister and his children and their 
families. 


 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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2010–2011 ALA CD#22.1 
(2011 ALA Annual Conference) 


 
 


Freedom to Read Foundation 
 


REPORT TO COUNCIL 
 


2011 Annual Conference — New Orleans, Louisiana 
 
 
As President of the Freedom to Read Foundation, it is my privilege to report on the Foundation’s 
activities since the 2011 Midwinter Meeting: 
 
FACING THE FUTURE 
 
At the Midwinter Meeting in San Diego, the FTRF Board of Trustees began to set new priorities 
for the Freedom to Read Foundation, with the goal of firmly establishing FTRF as the premier 
legal advocate for intellectual freedom in libraries. The trustees took a number of concrete steps 
toward that goal here in New Orleans, identifying key action areas and approving elements of a 
strategic plan that will secure FTRF’s financial future, expand its membership, and make it 
possible for FTRF to take the lead in litigation that protects the right to access information.  We 
look forward to concluding the strategic planning process at the 2012 Midwinter Meeting in 
Dallas. 
 
DEFENDING THE FREEDOM TO READ 
 
The Freedom to Read Foundation’s core mission remains the vindication of the public’s right to 
hear what is spoken and to read what is written, no matter how the message is communicated to 
the public.  Laws that aim to restrict publication of constitutionally protected materials—such as 
state laws that criminalize the distribution of legal materials deemed “harmful to minors” over 
the Internet—fall squarely within that mission.  FTRF is currently participating as a plaintiff in 
two different lawsuits that are intended to ensure our freedom to read information published via 
the Internet without restriction or government interference.    
 
The first lawsuit, Florence v. Shurtleff, is a long-standing challenge to Utah’s “harmful to 
minors” statute that would impair access to lawful Internet content and allow the state’s attorney 
general to create an Adult Content Registry that could sweep in any site the attorney general 
deems unacceptable.  For several months, counsel for the Freedom to Read Foundation sought to 
reach an agreement with the Utah attorney general that would restrict application of the “harmful 
to minors” law to those individuals who have one-on-one contact with a viewer and who 
subsequently disseminate “harmful to minors” materials to that viewer when the individual 
knows or believes the viewer is a minor.  These negotiations failed, and FTRF and its co-
plaintiffs filed a motion for summary judgment on June 8, 2011.   
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The second lawsuit, ABFFE, et al. v. Burns, challenges Alaska’s newly adopted “harmful to 
minors” statute that criminalizes the distribution of certain material to minors under the age of 
16.  Under the new law, a crime is committed if the material distributed fits within the law’s 
definition of “harmful to minors” and is distributed to a person under 16 years of age or to a 
person the distributor believes is under 16 years of age.   
 
As I reported earlier, the federal district court hearing the lawsuit issued a preliminary injunction 
in October 2010, forbidding enforcement of the Alaska statute during the pendency of the 
lawsuit.  Subsequently, FTRF and its co-plaintiffs filed a motion for summary judgment that 
sought a final declaration that the law violated the First Amendment.  The state attorney general 
responded by filing both a cross-motion for summary judgment and a motion asking that the 
lawsuit be certified to the Alaska Supreme Court for an interpretation of the statute.  On June 8, 
2011, the Alaska Supreme Court declined the request for certification. The case will now return 
to the district court for a decision on the motions for summary judgment filed by both parties. 
 
The Foundation continues to monitor with interest Sarah Bradburn et al v. North Central 
Library District, a suit filed by the ACLU of Washington against the North Central Library 
District on behalf of three library patrons and the Second Amendment Foundation.  The suit 
alleges that the library violated the plaintiffs’ First Amendment rights by refusing to disable 
Internet filters at the request of adult patrons, consistent with standards established in the opinion 
rendered by the U.S. Supreme Court in the Children’s Internet Protection Act case.  The 
Washington State Supreme Court ruled that the North Central Library System policy and actions 
did not violate the state constitution.  We are currently awaiting a decision from the district court 
judge, who will decide whether the library’s policy and actions violates the U.S. Constitution.  
 
Finally, like many other First Amendment organizations, we are anxiously waiting for the 
Supreme Court’s decision in Brown v. Entertainment Merchants Association (formerly 
Schwarzenegger v. Entertainment Merchants Association). FTRF joined an amicus brief in 
support of EMA arguing that there are no exceptions to First Amendment protection for 
depictions or descriptions of violence. The brief also took the position that California’s statute is 
content-based, subjective, and relies on an extremely broad and unconstitutionally vague 
definition of violence.  The implications for library material content and access to currently 
constitutionally protected information, should the Supreme Court decide in California’s favor, 
are significant. The last scheduled day for decisions from the Supreme Court this term is June 27, 
2011; we will make a full report on the decision at the Midwinter Meeting in Dallas.  
 
DEVELOPING ISSUES: E-BOOKS AND PRIVACY 
 
At its meetings, the FTRF Board of Trustees traditionally sets aside time to discuss emerging 
issues that raise concern from an intellectual freedom perspective.  At the past few meetings, our 
discussions have focused on e-books, reader privacy, and the use of cloud computing for data 
storage and use.    
 
It is clear that third-party vendors who provide access to e-books have the capability to track 
patron data and use information and to retain that information.  The laws governing the sharing 
and disclosure of data held by third parties allow third-party vendors to adopt privacy policies 
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that may differ substantially from the privacy policy in place at the library, thereby permitting 
patron use information to be divulged by the third-party vendor in contravention of library policy 
and state law.   
 
As ALA takes up the issue of e-books and libraries, the FTRF Board of Trustees strongly 
encourages Council, its committees, and its task forces to prioritize the protection of reader 
privacy in the e-book environment. 
 
2011 ROLL OF HONOR AWARD RECIPIENT CHRISTOPHER M. FINAN 
 
It is my privilege to announce this year’s FTRF Roll of Honor Award recipient, Christopher M. 
Finan, president of the American Booksellers Foundation for Free Expression (ABFFE).  Chris, a 
longtime friend (and current trustee) of the Freedom to Read Foundation, is a member of the 
Media Coalition and a member and chair of the board of the National Coalition Against 
Censorship. 
 
He has a distinguished career in both study and activism on behalf of the freedom to read.  His 
work on behalf of free speech began in 1982 when he joined the Media Coalition as its 
coordinator.  Finan then joined ABFFE in 1998 as its president, and since then has worked on a 
host of First Amendment issues, including federal, state, and local legislation and litigation.  He 
has been particularly active in fighting state “harmful to minors” statutes and advocating the role 
of the bookseller as a partner with libraries, users, publishers, and all who produce, distribute, or 
use First Amendment protected materials.  Finan has been a leader in the efforts to amend the 
USA PATRIOT Act.  Recently he has worked with ALA and brought in new partners to expand 
the influence and scope of Banned Books Week nationwide. 
 
Finan’s book, From the Palmer Raids to the Patriot Act: A History of the Fight for Free Speech 
in America (Beacon, 2008), received the Intellectual Freedom Round Table’s Eli M. Oboler 
Memorial Award in 2008. 
 
2011 CONABLE CONFERENCE SCHOLARSHIP WINNER AUDREY BARBAKOFF 
 
I am also pleased to announce the winner of the 2011 Gordon M. Conable Conference 
Scholarship, Audrey Barbakoff, a reference librarian with the Milwaukee (Wisc.) Public Library.  
Per the terms of the scholarship, all of Audrey’s travel and conference-related expenses were 
paid by the Foundation.  Audrey has attended all FTRF activities at this conference, as well as 
several other intellectual freedom meetings and programs, and she will write a report on her 
experience for the Freedom to Read Foundation newsletter. 
 
Barbakoff holds a B.F.A. from the University of Illinois at Urbana-Champaign and a Masters of 
Library and Information Science from the University of Washington, which she received in 
2010.  In her capacity at the Milwaukee Public Library, she provides reference and readers’ 
advisory services; coordinates programs and displays; and blogs.  She also coordinates the Teen 
Advisory Board and leads preschool story times.  Barbakoff is a member of the Wisconsin 
Intellectual Freedom Round Table and recently had an article about the ethics of filtering 
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computers in public libraries published on the peer-reviewed website In the Library with the 
Lead Pipe.  This is her first ALA Conference. 
 
FTRF MEMBERSHIP 
 
As the Freedom to Read Foundation explores various alternatives for developing new 
membership as part of its strategic planning process, it continues a membership initiative that has 
introduced nearly 300 new librarians to the work of the Foundation.  Since 2009, FTRF has 
offered free one-year memberships to graduating library school students, providing them with an 
opportunity to acquaint themselves with FTRF and its work defending both First Amendment 
freedoms and privacy rights.  The program will continue for another year, during which we will 
intensify our focus on retaining these new members.  More information on the program can be 
found at www.ftrf.org/graduates. 
 
Other programs that help to expand FTRF’s membership are the state chapter initiative, which 
aims to count every single state ALA chapter as an FTRF member, and FTRF’s organizational 
membership campaign.  These schemes broaden the Foundation’s reach while insuring critical, 
necessary support for the Foundation’s programs.   
 
Your own membership in the Freedom to Read Foundation is needed to sustain FTRF’s unique 
role as the defender of First Amendment rights in the library.  Please consider joining (or 
rejoining) FTRF as a personal member, and please consider inviting you organization or your 
institution to join FTRF.  A brand new membership brochure, available from the FTRF office, 
can help you extend these invitations.  Or you can simply send a check ($35.00+ for personal 
members, $100.00+ for organizations, and $10.00+ for students) to: 
 
Freedom to Read Foundation 
50 E. Huron Street 
Chicago, IL  60611 
 
Alternatively, you can join or renew your membership by calling (800) 545-2433, ext. 4226, or 
online at www.ftrf.org/joinftrf. 
 
Respectfully submitted, 
Kent Oliver 
President, Freedom to Read Foundation 
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Memorial Resolution Honoring Herbert Goldhor 


Whereas, The library and information science profession lost an eminent leader, 
teacher, scholar, and researcher on Tuesday, March 29, 2011, with the death of 
Herbert Goldhor; and 


 
Whereas, He earned a B.S. in library science from Columbia University in 1938 and a 


Ph.D. from the University of Chicago’s Graduate Library School in 1943; and 
 
Whereas, He served in Europe during World War II, and after that service he joined 


the School of Library Science at the University of Illinois in 1946 until 1951; 
and 


 
Whereas, He served from 1952 until 1962 as the chief librarian for the Evansville 


Vanderburgh Public Library, Indiana; and 
 
Whereas, From 1962 until 1978, he held the position of director of the Graduate 


School of Library Science, now the Graduate School of Library and 
Information Science, University of Illinois Urbana-Champaign; and 


 
Whereas, From 1975 until his retirement in 1987, he also served as the head of the 


school’s Library Research Center, now the Center for Informatics Research in 
Science and Scholarship; and 


 
Whereas, He published widely on research methods in librarianship, the 


administration of public libraries, library education, collection development, 
and many other topics; and 


 
Whereas, He was responsible for developing the “Indices of American Public Library 


Circulation and Expenditures”; and 
 







Memorial Resolution Honoring Herbert Goldhor/2 


Whereas, He helped to develop the Clinic on Library Applications of Data Processing, 
which published its first proceedings in 1964; and 


 
Whereas, He served as editor of the Occasional Papers series and also as managing 


editor of Library Trends, both of which are still published by Graduate Scholl 
of Library and Information Science; and 


 
Whereas, During his tenure, the University of Illinois Graduate School of Library and 


Information Science achieved the highest national ranking and international 
recognition; and 


 
Whereas, In 1988, the American Library Association bestowed upon him the Melvil 


Dewey Medal, in recognition of “creative professional achievement of the 
highest order”; and 


 
Whereas, In 1989, an issue of Library Trends (38:2), “Problem Solving in Libraries:  A 


Festschrift in Honor of Herbert Goldhor,” edited by Ronald R. Powell, was 
devoted to his career; and 


 
Whereas, Throughout his career, he was dedicated to maintaining rigor and excellence 


in library and information science research and believed strongly that public 
libraries, access to information and ideas, and lifelong learning were essential to 
a democratic society; now, therefore, be it 


 
Resolved, That the American Library Association (ALA), on behalf of its members, 


 
1. Recognizes the significant contributions of Herbert Goldhor over the 


course of his distinguished career and mourns his death; and 







Memorial Resolution Honoring Herbert Goldhor/3 


 
2. Expresses its sincere sympathy to the family of Herbert Goldhor, including 


Richard S. Goldhor of Belmont, Massachusetts, Alison Goldhor of 
Minneapolis, Minnesota, Jonathan D. Goldhor of Minneapolis, Minnesota, 
Barbara A. Goldhor-Wilcock, Ph.D., of Baltimore, Maryland, Debra Revere 
and Paul Schwartz of Seattle, Washington, Elizabeth Domig of Hallein, 
Austria, Cheryl and David Schwartz of Colorado Springs, Colorado, and 
Hilda Lutzke of Verona, New Jersey. 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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Policy Monitoring Committee Report to ALA Council 


2011 ALA Annual Conference 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
ACTION ITEMS 
 
Item #1.  Based on ALA CD#36.2, ALA Strategic Plan 2011-2015, submitted by the ALA 
Executive Board and adopted as amended by the ALA Council at the 2010 ALA Annual 
Conference, the PMC recommends the insertion of Policy 1.3.1 and the revision of 
Policies 1.4 and 1.5 into the ALA Policy Manual as follows: 
 
1.3.1 Core Organizational Values: 
 
The Association is committed to: 


• Extending and expanding library services in America and around the world 
• All types of libraries – academic, public, school and special 
• All librarians, library staff, trustees and other individuals and groups working to 


improve library services 
• Member service 
• An open, inclusive, and collaborative environment 
• Ethics, professionalism and integrity 
• Excellence and innovation 
• Intellectual Freedom 
• Social responsibility and the public good 
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6)  


 
1.4 Key Action Areas: 
ALA is committed to seven Key Action Areas as guiding principles for investment of 
energies and resources: 
 


• Advocacy for Libraries and the Profession 
The association actively works to increase public awareness of the crucial value 
of libraries and librarians, to promote state and national legislation beneficial to 
libraries and library users, and to supply the resources, training and support 
networks needed by local advocates seeking to increase support for libraries of 
all types. 
 


• Diversity 
Diversity is a fundamental value of the association and its members, and is 
reflected in its commitment to recruiting people of color and people with 
disabilities to the profession and to the promotion and development of library 
collections and services for all people. 
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• Education and Lifelong Learning 
The association provides opportunities for the professional development and 
education of all library staff members and trustees; it promotes continuous, 
lifelong learning for all people through library and information services of every 
type. 
 


• Equitable Access to Information and Library Services 
The Association advocates funding and policies that support libraries as great 
democratic institutions, serving people of every age, income level, location, 
ethnicity, or physical ability, and providing the full range of information resources 
needed to live, learn, govern, and work. 


 
• Intellectual Freedom 


Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. The American Library Association actively defends the 
right of library users to read, seek information, and speak freely as guaranteed by 
the First Amendment. 
 


• Literacy 
The ALA assists and promotes libraries in helping children and adults develop 
the skills they need-the ability to read and use computers-understanding that the 
ability to seek and effectively utilize information resources is essential in a global 
information society. 


 
• Organizational Excellence 


The association is inclusive, effective and responsive to the needs of ALA 
members. 
 


• Transforming Libraries 
ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 


 
 (Approved annually since 1997 by the ALA Council as the “programmatic priorities”  
of the Association. See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA 
CD#32.6) 
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1.5 Goals and Objectives: 


The Goals and Objectives represent strategic areas of focus for the next three to five years.  
The goals articulate the outcomes ALA would like to achieve and answer the question, “What 
will constitute future success?”  The achievement of each goal will move the organization 
toward realization of its envisioned future.  The goals are not necessarily identified in priority 
order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  Objectives 
are considered in the 3-5 year planning horizon.   


 
Goal Area:  Advocacy, Funding and Public Policy 
 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and the 
library profession, and plays a key role in formulating legislation, policies and standards 
that affect library and information services. 
 
Strategic Objectives: 


1. Increase public awareness of the value and impact of all types of libraries and 
the important role of librarians and other library staff. 


 
2. Increase research and evaluation documenting the value and impact of all 


libraries.  
 
3. Increase resources and training for advocates seeking to secure increased 


funding and support for all libraries. 
 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, 


privacy, fair use, preservation of our cultural heritage, information literacy, 
equity of access, and permanent no fee public access to government 
information. 


  
5. Increase ALA’s role in the formulation of library-related local, state, national, 


and international legislation, policies and standards. 
 
6. Increase collaboration and alliances with organizations at all levels to 


advance legislation and public policy issues affecting libraries, librarians and 
information services. 


 
7.  Use new technologies to build greater public understanding and support for 


libraries of all types.  
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Goal Area:  Building the Profession 
 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
 
Strategic Objectives: 


 
1. Ensure that library education and training reflect the core values of the 


profession and the needs of the communities served by libraries of all types. 
 
2. Increase the availability of and access to continuing education, career 


development and certification opportunities for librarians, library staff, trustees 
and library advocates. 


 
3. Provide increased leadership and career development opportunities for 


Library and Information Science students. 
 
4. Increase the diversity of the library workforce to reflect an increasingly diverse 


national and global community.  
 
5. Increase ALA activities to assist libraries in recruiting, developing and 


retaining a high-quality, diverse library workforce. 
 


Goal Area: Transforming Libraries 
 
Goal Statement:  ALA provides leadership in the transformation of libraries and library 
services in a dynamic and increasingly global digital information environment. 
 
Strategic Objectives: 


 
1.  Increase opportunities to share innovative practices and concepts across the 


profession, nationally and internationally, and among all libraries. 
 
2. Increase recognition of and support for experimentation with innovative and 


transformational ideas. 
 
3. Help libraries make use of new and emerging technologies by promoting and 


supporting technological experimentation and innovation.  
 
4. Increase leadership development and training opportunities designed to 


support the ongoing transformation of libraries. 
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Goal Area:  Member Engagement 
 
Goal Statement:  ALA provides an environment in which all members, regardless of 
location or position, have the opportunity to participate in, contribute to, and benefit from 
engagement in their association. 
 
Strategic Objectives: 
 


1. Increase member and staff innovation and experimentation in the creation of 
new opportunities for face to face and virtual engagement. 


 
2. Increase member engagement by identifying and eliminating barriers to 


participation and through technological innovation. 
 


3. Develop new models to recognize member contributions in a changing 
association. 


 
4. Continue to enhance a web presence that engages members and the public. 


 
Goal Area:  Organizational Excellence 
 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission. 
 
Strategic Objectives: 
 


1. Develop and sustain the resources required to ensure the vitality of the 
association, its programs and services. 


 
2. Enhance the association’s organizational structure to meet the changing 


needs of members, libraries and the users they serve. 
 


3. Assess and continuously improve products and services to better serve 
current members and to attract new members. 


 
4. Strengthen support for and collaboration with Chapters and Affiliates. 
 


(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6)  
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Item #2.  Based on ALA CD#35, Clarification within Job Listings as to the Presence or 
Absence of Domestic Partner Benefits (Midwinter Meeting, 2011) submitted by ALA 
Councilors Peter Hepburn and Larry Romans and adopted as amended by the ALA 
Council,  
 
PMC Moves the following change in the ALA Policy Manual: 
 
Change Policy 54.20 from this text: 
 
54.20 Comprehensive Health Care: ALA recognizes the importance of comprehensive 
health care for all Americans and its impact on libraries and their users. Adopted 2005. 
 
To this text: 
 
54.20. Comprehensive Health Care: ALA recognizes the importance of comprehensive 
health care for all Americans and its impact on libraries.  
 
ALA encourages that that potential employers specify explicitly in their job announces in 
ALA publications or website whether or not they provide domestic partner benefits by 
means of appending one of the following two phrases; ’Domestic-partner benefits are 
not offered by this institution’ or ‘Domestic-partner benefits are offered by this 
institution.’ 
 
ALA urges other publishers and providers to encourage potential employers to specify 
explicitly in their job announcements whether or not they provide domestic partner 
benefits by means of appending one of the following two phrases: ‘Domestic-partner 
benefits are not offered by this institution’ or ‘Domestic-partner benefits are offered by 
this institution’. Adopted 2005, Amended 2010. (See “Policy Reference File”: 
Clarification within Job Listings as to the Presence or Absence of Domestic Partner 
Benefits, ALA CD#35) 
 
INFORMATIONAL ITEMS: 
 
In response to the request of the Resolutions Committee for minor housekeeping 
changes to the “Guidelines for Preparation of Resolutions, found in Policy 5.3, these 
changes have been made. 
 
The ALA Policy Manual Revision Task Force continues its work. Current plans are to 
have a revised ALA Policy Manual for Council consideration at the 2012 Annual 
Conference. 
 
PENDING ITEMS: 
 
Ambiguity of the term “Headquarters” remains on the committee’s agenda. The 
committee will take up this item once the Constitution and Bylaws Committee has 
completed its review of the ALA Bylaws and Constitution. 
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In Conclusion: The Committee as always is extremely thankful for its staff liaison, Lois 
Ann Gregory-Wood. Her intimate knowledge of ALA, its history and procedures keeps 
the committee from wandering in the wilderness.  
 
Policy Monitoring Committee 
 
Linda Sue Dobb 
Barbara K. Stripling 
John A. Moorman, Chair 
Lois Ann Gregory-Wood, Staff Liaison 
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REPORT ON THE IMPLEMENTATION OF THE 2011 ALA MIDWINTER MEETING COUNCIL ACTIONS 
 
ALA Policy 5.4 requires the Executive Board or its delegates to report to Council on the status 
of implementation of motions and resolutions passed by Council during the preceding year.   
The report shall be entered in the Council minutes. 
_________________________________________________________________________ 
Document Number/Title of Document: ALA CD#35, Clarification within Job Listings as to the 
Presence or Absence of Domestic Partner Benefits 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#35, Clarification within Job Listings 
as to the Presence or Absence of Domestic Partner Benefits, as amended to read: “That the 
American Library Association (ALA): 


(1)  requires encourages that potential employers specify explicitly in their job 
announcements in ALA publications or website whether or not they provide 
domestic partner benefits by means of appending one of the following two phrases: 
`Domestic-partner benefits are not offered by this institution’ or `Domestic-partner 
benefits are offered by this institution.’ 


 
(2) urges other publishers and providers to require encourage potential employers to 


specify explicitly in their job announcements whether or not they provide domestic 
partner benefits by means of appending one of the following two phrases:  
`Domestic-partner benefits are not offered by this institution’ or `Domestic-partner 
benefits are offered by this institution’”. 


 
Response: The ALA Council’s action was disseminated to all ALA units for their consideration 
and implementation.  
 
At the 2011 ALA Annual Conference, the Policy Monitoring Committee will propose to the ALA 
Council that the above language from ALA CD#35, Clarification within Job Listings as to the 
Presence or Absence of Domestic Partner Benefits, be incorporated into ALA Policy 54.20, 
Comprehensive Health Care. 
_________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#17, Policy Monitoring Committee Report, Item 
#l, ALA CD#43, A Resolution Reaffirming Equal Employment Opportunity for Gay, Lesbian, 
Bisexual and Transgender Librarians and Library Workers. 
 
Implementation Action: At the 2010 Annual Conference, ALA Council ADOPTED ALA CD#43, A 
Resolution Reaffirming Equal Employment Opportunity for Gay, Lesbian, Bisexual and 
Transgender Librarians and Library Workers.  
 
At the 2011 ALA Midwinter Meeting, PMC moved and the ALA Council ADOPTED, the following 
changes in the ALA Policy Manual: 


 
Change ALA Policy 54.16 from this text: 
51.16–Gay Rights. The American Library Association Council reaffirms its support for 
equal employment opportunity for gay librarians and library workers. The Council 
recommends that libraries reaffirm their obligation under the Library Bill of Rights to 
disseminate information representing all points of view on this topic. 
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Document Number/Title of Document:  ALA CD#17, Policy Monitoring Committee Report, Item 
#l, ALA CD#43, A Resolution Reaffirming Equal Employment Opportunity for Gay, Lesbian, 
Bisexual and Transgender Librarians and Library Workers (cont). 


 
To this text: 
 
54.16–Gay, Lesbian, Bisexual, and Transgender Rights. The American Library Association 
supports equal employment opportunity for gay, lesbian, bisexual, and transgender 
librarians and library workers. 


 
Response:  The revised ALA Policy, 54.16, Gay, Lesbian, Bisexual, and Transgender Rights, will 
be incorporated into the ALA Policy Manual at 
http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm. 
___________________________________________________________________________________________ 
Document Number/Title of Document: ALA CD#17, Policy Monitoring Committee Report, Item 
#2, ALA CD#45, Revised, A Resolution on Non-Discrimination in Conference Contracts. 


 
Implementation Action: At the 2010 Annual Conference, ALA Council ADOPTED, ALA CD#45, 
Revised, A Resolution on Non-Discrimination in Conference Contracts.  
 
At the 2011 Midwinter Meeting, PMC moved and the ALA Council ADOPTED, the following 
changes in the ALA Policy Manual: 


 
Change ALA Policy 7.1.1 from this current text: 
7.1.1. 2nd Paragraph – Non Discrimination in Conference Contracts 
The ALA will enter into conference center site contracts only with organizations and 
legal bodies in cities, counties, or states that do not by law discriminate against lesbian, 
gay, and bisexual people. 
 
To this text: 
7.1.1–Non Discrimination in Conference Contracts 
There shall be no discrimination, including that based on race, origin, color, sex, sexual 
orientation, creed or disability, in the use of any facilities used by the American Library 
Association. This policy shall become a part of ALA contracts for the use of space. The 
ALA will avoid entering, whenever possible, into convention center contracts with 
organizations and legal bodies in cities, counties, or states that by law discriminate 
against gay, lesbian, bisexual or transgender people. ALA will provide materials for 
promoting sensitivity to sexual orientation, gender identity, and gender expression for all 
employees on the floor of each convention center, including employees of companies 
to which the convention center has contracted for services on the floor of the 
convention. 


 
Response:  The revised ALA Policy, 54.16, Gay, Lesbian, Bisexual, and Transgender Rights, will 
be incorporated into the ALA Policy Manual at 
http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm. 
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Document Number/Title of Document:  ALA CD#17, Policy Monitoring Committee Report, Item 
#3, ALA CD#19.3, Prisoners’ Right to Read: An Interpretation of the Library Bill of Rights. 
 
Implementation Action: At the 2010 Annual Conference ALA Council APPROVED, CD#19.3 
Prisoners’ Right to Read: An Interpretation of the Library Bill of Rights. These interpretations are 
traditionally represented in the Policy Manual by means of an abstract supplied by the 
originating committee, followed by a reference to the Policy Reference File, where the full text 
of the Interpretation resides. New interpretations are inserted in the order they are added.  
 
At the 2011 Midwinter Meeting, PMC moved and the ALA Council ADOPTED, the following 
insertion of 53.1.23 Prisoners’ Right to Read as follows: 
 


The American Library Association asserts a compelling public interest in the preservation 
of intellectual freedom for individuals of any age held in jails, prisons, detention facilities, 
juvenile facilities, immigration facilities, prison work camps and segregated units within 
any facility. Those who cherish their full freedom and rights should work to guarantee 
that the right to intellectual freedom is extended to all incarcerated individuals.  
Adopted 2010.  (See Policy Reference File: Prisoners’ Right to Read: An Interpretation of 
the Library Bill of Rights: 2009–2010 ALA CD#19.3) 


 
Response:  The revised ALA Policy, 54.16, Gay, Lesbian, Bisexual, and Transgender Rights, will 
be incorporated into the ALA Policy Manual at 
http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm. 
____________________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#17, Policy Monitoring Committee Report, Item 
#4,  EBD #12.19 Electronic Signatures 
 
Implementation Action:  At the 2008 Fall Executive Board Meeting, the ALA Executive Board 
VOTED, to support the use of electronic signatures wherever the American Library Association 
Constitution, Bylaws, and ALA Policy Manual require members to petition for candidacy or 
other action.  
 
At the 2011 ALA Midwinter Meeting, PMC moved and the ALA Council ADOPTED, the following 
change in the ALA Policy Manual: 


 
Change Policy 6.2.1 from this current text: 
6.2.1 Petitions for Establishment of New Units of ALA  
Minimum acceptable standards for petitions requesting the establishment of new 
divisions, round tables, and other units of ALA are: 1) The purpose of the petition shall be 
clearly stated on a single sheet attached to each group of signature pages. 2) Each 
signature page shall contain this statement: “I favor this petition to…” 3) Petitioners shall 
sign and give library affiliation legibly. Failure to do so may result in the invalidation of 
the petition. 4) Information about this format and a sample petition will be supplied 
from ALA headquarters to anyone inquiring. 5) Petitioners shall be personal members of 
ALA.  







 
 


 
5 


Document Number/Title of Document:  ALA CD#17, Policy Monitoring Committee Report, Item 
#4,  EBD #12.19 Electronic Signatures (cont.) 
 


To this text: 
6.2.1 Petitions for Establishment of New Units of ALA 
Petitions requesting the establishment of new divisions, round tables, and other units of 
ALA may be filed in electronic or paper format. Minimum acceptable standards for 
petitions requesting the establishment of new divisions, round tables, and other units of 
ALA are: For electronic petitions the process found on the ALA website shall be used in 
the petition process. For petitions using paper format, 1) The purpose of the petition shall 
be clearly stated on a single sheet attached to each group of signature pages. 2) Each 
signature page shall contain this statement: “I favor this petition to…” 3) Petitioners shall 
sign and give library affiliation legibly. Failure to do so may result in the invalidation of 
the petition. 4) Information about this format and a sample petition will be supplied 
from ALA headquarters to anyone inquiring. 5) Petitioners shall be personal members of 
ALA. 
 


Response:  The revised ALA Policy, 54.16, Gay, Lesbian, Bisexual, and Transgender Rights, will 
be incorporated into the ALA Policy Manual at 
http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm. 
___________________________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#27, Committee on Organization, Item #1-3. 
 
Implementation Action:  The ALA Council ADOPTED, the following three (3) action items 
contained in ALA CD#27, Committee on Organization Report (COO): 


 
Item #1. To change the name of the Gay, Lesbian, Bisexual, and Transgendered Round 
Table to the Gay, Lesbian, Bisexual, and Transgendered Round Table. 
 
Item #2. To amend the composition of the Web Advisory Committee by adding as an 
ex officio member the chair of the ASCLA Accessibility Assembly. 


 
Item #3. To discontinue the ALA-AAP Joint Committee in favor of a more workable 
system of maintaining an important ongoing inter-association relationship.  (Note: ALA 
CD#27.1 lays out the committee’s history, its challenges, the logistical obstacles to 
making its current structure function, and the cultural differences between the two 
associations and a practical proposal to maintain an important inter-association 
relationship). 


 
Response:  The ALA Council’s actions were appropriately disseminated. 
________________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#24, ALA Honorary Membership 
 
Implementation Action:  The ALA Council VOTED, to bestow an ALA honorary membership 
upon Yohannes Gebregeorgis. 
 
Response:  Yohannes Gebregeorgis will be awarded the ALA honorary membership during the 
ALA Opening General Session, Friday, June 24, 4:00pm-5:15pm, MCC-Auditorium.  
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Document Number/Title of Document: ALA CD#34, Revised, Resolution in Support of Requiring 
the Right to Cancel Contracts with Hotels with Active Labor Disputes 
 
Implementation Action:  ALA CD#34, Revised, Resolution in Support of Requiring the Right to 
Cancel Contracts with Hotels with Active Labor Disputes, which read: “That the American 
Library Association Council directs the Executive Director to: 
 


(1) inquire as to the union status of hotels at the time of booking and the expiration 
date   of any collective bargaining agreements at the hotel, and require that the 
hotel provide updates regarding the start of any future collective bargaining 
discussions; 


(2) to the extent feasible, make every effort to use as main convention hotels only those 
in which a majority of the hourly workforce is represented by one or more labor 
unions; and 


(3) to the extent feasible, insert a clause in its contracts with hotels asserting the right to 
cancel its contract to use a hotel if that hotel is placed on the “Do Not Patronize” list 
by the local labor body, or is the site of a boycott, because of unfair labor practices, 
called by an organization which represents, or is seeking to represent, the hotel’s 
employees. 


Response:  The above resolution was WITHDRAWN from the ALA Council’s agenda.  No further 
action is required. 
_______________________________________________________________________________ 
Document Number/Title of Document: Memorials Resolutions, M-#1, -#4, and Tributes, T#1-3  
 
Implementation Action: The ALA Council ADOPTED, the following memorials for George P. 
D’Elia, M-#1; Locke Morrisey, M-#2; Edward G. Holley, M-#3; and Carolyn Wicker Field, M-#4. 
 
Before the start of the ALA Council/Executive Board/Membership Information Session, Sunday, 
January 9, 2011, 9:00 a.m.–10:00 a.m., San Diego Convention Center, Ballroom A/B, ALA 
President Roberta A. Stevens called for a moment of silence to honor the memory of ALA 
Honorary Member Dr. Norman Horrocks, who passed away on October 14, 2010. 
 
A tribute to Norman Horrocks (his photo, an ALA Handbook of Organization, and a copy of 
The Standard Code of Parliamentary Procedure) was set up in the observers' seating section in 
the Council Chambers. 
 
A memorial service also was held for Dr. Horrocks on Saturday, January 6, where many of his 
friends and colleagues shared their treasured memories of him. 
 
Also, the ALA Council ADOPTED, the following tributes 100th Anniversary of the Arkansas Library 
Association, T-#1; Retired Members Round Table (RMRT), T-#2; and John Ison on His Retirement 
from DEMCO, Inc., T-#3. 
 
Response: All memorial and tribute resolutions were disseminated as directed by the 
resolutions. 
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Document Number/Title of Document:  ALA CD#11.2, Tellers Report on the ALA Executive 
Board Election 
 
Implementation Action:  The ALA Council ELECTED, the following persons to a three-year term 
on the Executive Board (2011-2014): Dora T. Ho, Young Adult Librarian, Los Angeles (CA) Public 
Library; Sylvia K. Norton, School Library/Technology Planning Coordinator, Department of 
Education, Maine State Library, Augusta, ME; and Michael Porter, President, Library Renewal,  
Seattle, WA 
 
Response: The newly elected Board members will begin their terms at the close of the 2011 
ALA Annual Conference.  They will be seated at the first meeting of the 2011-2012 Executive 
Board in Chicago, IL, October 21-23, 2011. 
________________________________________________________________________________ 
Document Number/Title of Document: ALA CD#25, ALA Constitution and Bylaws Committee 
 
The ALA Council APPROVED, the following ALA Constitution and Bylaws recommendations 
identified in ALA CD#25, ALA Constitution and Bylaws Committee Report: 
 


Action Item #1 
To amend ALA Constitution Article IX by replacing the entire article with the following 
language: 
 
Article IX. Endowment Funds 
1. Receipts from life memberships and all gifts for endowment purposes shall, subject 


to conditions attached thereto, constitute endowment funds.  Subject to conditions 
legally incident thereto, such funds shall be in the custody of no fewer than three 
nor more than six appointed trustees.  One or more of these appointed trustees shall 
be appointed by the Executive Board annually to hold office for three years from 
the date of appointment or until a successor shall be appointed. 


 
2. The trustees shall have authority to hold, invest, reinvest, disburse, and otherwise 


deal with endowment funds in accordance with such directions as may be given 
them by the ALA Executive Board.  The principal of and income from endowment 
funds shall be expended under the directions of the Executive Board but no such 
expenditures shall be made except in accordance with any conditions imposed by 
the donors of any such funds nor for any purposes which are not in consonance with 
the approved policies of the Association, nor shall principal be expended unless 
expressly permitted by the terms of the gift, or any amendment or modification 
thereof.  No action shall be taken with reference to investment, reinvestment, or 
other principal transaction with respect to securities held in the endowment fund, 
except upon a resolution adopted by or written order signed by a majority of the 
trustees. 


 
3. The ALA Treasurer shall serve as an ex officio voting trustee.  
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Document Number/Title of Document: ALA CD#25, ALA Constitution and Bylaws Committee 
(cont) 
 


Action Item #2a 
To amend ALA Constitution Article VIII, Section 1 to include the parenthetical descriptor 
(non-voting) after the words “Executive Director” in the second sentence so that the 
sentence reads: 
 
“The officers of the Association shall be a president, a president-elect, who shall serve 
as vice-president, an executive director (non-voting), and a treasurer.” 


 
Action Item #2b 
To amend ALA Constitution Article III by inserting voting before the word “members,” so 
that the last sentence reads as follows: 


  
“The Executive Board may suspend a member for cause after a hearing by a two-thirds 
vote of the voting members of the Executive Board and may reinstate a member by a 
three-fourths vote of the voting members of the Executive Board.” 


 
Action Item #2c 
To amend ALA Constitution, Article VII, Section 4 by inserting the phrase of the voting 
members to read as follows: 


  
“A majority of the voting members shall constitute a quorum of the Executive Board.” 


 
Action Item #3  
To amend ALA Bylaw Article III, Section 1(b) and Section 1(d) as follows: 
 
(b) Such committee shall nominate candidates from among the general membership 
for the position of president-elect annually; for the position of treasurer, whenever this is 
required by Article VIII, Section 1 of the Constitution; members-at-large of Council as 
provided in section[s] (c) [and (e)] below[;] , including any vacant member-at-large 
positions [and to fill vacancies].  
 
To eliminate Section 1(d) and renumbering the subsequent subsections. 
 
Note: The Constitution and Bylaws Committee was advised that this item could be 
treated as a non-substantive change without submitting it to a membership vote and 
so recommends that process. 
 
Action Item #4 
To amend ALA Bylaw Article III, Section 4(a) to read as follows: 


 
“The Executive Board shall appoint a Committee on Election which shall have charge 
of the conduct of the regular elections of the Association, [and] the divisions, and the 
roundtables, and the counting and tabulation of all votes cast.” 
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Document Number/Title of Document: ALA CD#25, ALA Constitution and Bylaws Committee 
(cont.) 
 
 
Action Item #5a 


To amend ALA Bylaw Article IV, Section 3 to read as follows: 
 


“All elected at large, divisional, and roundtable councilors, except those elected to fill 
vacancies, shall serve terms of three years, commencing at the adjournment of the 
final ALA Council meeting of the annual conference following their election.” 


 
Action Item #5b 


To amend ALA Bylaw Article IV, Section 5 to read as follows: 
 


“A vacancy in the membership of Council representing the Association at large shall be 
filled at the following election to complete the unexpired term and take effect 
immediately after the election is certified.” 


 
Response:  ALA Constitution and Bylaws Committee Items#1, 2a-2c; and 5a-5b were included 
on the 2011 ALA spring election ballot for ratification by the ALA membership.  
 
The Constitution and Bylaws Committee was advised that Items#3 and 4 could be treated as 
a non-substantive change without submitting it to a membership vote. 
___________________________________________________________________________________________ 
Document Number/Title of Document: Council Intellectual Freedom Committee Report on 
Resolution on Access to and Classification of Government Information, ALA CD#19.1 
 
Implementation Action: The ALA Council ADOPTED, ALA CD#19.1, Resolution on Access to 
and Classification of Government Information, which read:  “That the American Library 
Association (ALA): 


 
(1) commends President Barack Obama for establishing the National Declassification 


Agency and issuing Executive Order 13526 on Classified National Security Information 
and supports and encourages expanded initiatives to reform the U.S. classification 
system; 
 


(2) urges Congress to pass legislation that expands protections for whistleblowers in the 
Federal government, such as the Whistleblower Protection Enhancement Act of 2010; 


 
(3) urges the U.S. President, Congress, the federal courts, and executive and legislative 


agencies to defend the inalienable right of the press and citizens to disseminate 
information to the public about national security issues and to refrain from initiatives that 
impair these rights; and 
 


(4) affirms the principle that government information made public within the boundaries of 
U.S. law should be available through libraries and the press without restriction. 
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Document Number/Title of Document:  Council Intellectual Freedom Committee Report on, 
Resolution on Access to and Classification of Government Information, ALA CD#19.1 (cont.) 
 
Dissemination:  Resolution was sent to Senate and House Judiciary Committees; Senate 
Homeland & Governmental Affairs; and its Subcommittee on Oversight of Government 
Management, the Federal Workforce.  It was also personally delivered twice to meetings at 
the White House, as well as shared with coalitions and related organizations, including ACLU, 
ARL, Government Accountability Project (GAP), and OpentheGovernment.org, etc. 
 
Response:  No response from Congressional offices.  Some allies verbally expressed 
appreciation. 
___________________________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on Resolution 
Commending the U.S. Congress and the President on the Reauthorization of the Museum and 
Library Services Act, ALA CD#20.1 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.1, Resolution Commending 
the U.S. Congress and the President on the Reauthorization of the Museum and Library Services 
Act, which read: “That the American Library Association commends the leadership of Senator 
Jack Reed, co-sponsors Senators Thad Cochran, Richard Burr, Tom Harkin, Susan Collins, 
Michael Enzi, and Jon Tester and the members of the United States Senate and House of 
Representatives, and President Barack Obama for their efforts to sustain the federal role 
supporting library services, as the cornerstone of our nation’s information infrastructure.” 
 
Dissemination:  In addition to the supporters listed in the resolution, it was sent to the White 
House; the Institute of Museum and Library Services (IMLS); the Senate Committee on Health, 
Education, Labor and Pensions; and the House Committee on Education and the Workforce.    
 
Response:  Informal “thank yous” were received in follow up meetings with several Hill staff 
members. 
_______________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on Resolution 
Commending President Obama and the U.S. Senate in Nominating and Confirming Susan 
Hildreth to be IMLS Director, ALA CD#20.2 
 
Implementation Action:  The ALA Council ADOPTED, Resolution on ALA Committee on 
Legislation Report Resolution Commending President Obama and the U.S. Senate in 
Nominating and Confirming Susan Hildreth to be IMLS Director, ALA CD#20.2, which read:  
 


“That the American Library Association commends President Obama for nominating Ms. 
Hildreth to serve as director of IMLS and the United States Senate for confirming her.” 


 
Dissemination:  The resolution was sent to the White House; the Institute of Museum and Library 
Services (IMLS); Senate Committee on Health, Education, Labor and Pensions; and the House 
Committee on Education and the Workforce.    
 
Response:  Informal “thank yous” were received in follow up meetings with Hill staff. 
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Document Number/Title of Document:  ALA Committee on Legislation Report on Resolution 
Thanking Bob Tapella for His Service as the 25th Public Printer of the United States, ALA 
CD#20.3 
 
Implementation Action:  The ALA Council ADOPTED, Resolution on ALA Committee on 
Legislation Report Resolution Thanking Bob Tapella for His Service as the 25th Public Printer of 
the United States, ALA CD#20.3, which read:   
 


“That the American Library Association express gratitude to Mr. Tapella for his service as 
the nation’s 25th Public Printer.” 


 
Dissemination:   Resolution thanking Bob Tapella for His Service as the 25th Public Printer of the 
United States, ALA CD#20.3 sent to Mr. Tapella following the Midwinter conference.   
 
Response:  A letter of appreciation was received from Mr. Tapella. 
___________________________________________________________________________________________ 
Document Number/Title of Document: ALA Committee on Legislation Report on Resolution on  
Resolution to Commend Senator Jack Reed for His Efforts to Recognize Libraries as Essential 
Community Organizations During Disasters, ALA CD#20.4 
 
Implementation Action:  The ALA Council ADOPTED, Resolution on ALA Committee on 
Legislation Report on Resolution to Commend Senator Jack Reed for His Efforts to Recognize 
Libraries as Essential Community Organizations during Disasters, ALA CD#20.4, which read:  
 


“The American Library Association (ALA) commends Senator Jack Reed for his tireless 
efforts working to convince the Federal Emergency Management Agency (FEMA) to 
amend its policies to recognize libraries as essential community organizations, thus 
entitled to reimbursement for temporary relocation facilities.” 
 


Dissemination:  OGR staff delivered resolution directly to Senator Reed and his staff.   
 
Response: Senator Jack Reed expressed his appreciation. 
___________________________________________________________________________________________ 
Document Number/Title of Document: Resolution on Notifying Conference and Meeting 
Attendees of Hotels Named on “Do Not Patronize” List, ALA CD#32 Rev. 
 
Implementation Action:  The ALA Council  DEFEATED, A motion to adopt ALA CD#32 Rev., 
Resolution on Notifying Conference and Meeting Attendees of Hotels Named on “Do Not 
Patronize” List, which read: “That the American Library Association directs the Executive 
Director, to the extent known at the initial announcement of conference registration and prior 
to the conference taking place, will inform attendees of conferences and exhibitions if a 
hotel is on the "Do Not Patronize" list of the local labor body sharing during an ALA event or is 
the object of a boycott because of the unfair labor practices of the hotel.” 


  
Response:  No further action required. 
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Document Number/Title of Document: Resolution in Support of Requesting Congress to 
Reintroduce and Vote on the Dream Act, ALA CD#39, Rev., 1/10/11, 5:54pm 
 
Implementation Action:  The ALA Council ADOPTED, Resolution in Support of Requesting 
Congress to Reintroduce and Vote on the Dream Act, ALA CD#39, Rev., 1/10/11, 5:54pm, 
which read: “That the American Library Association (ALA): 


 
(1) urges members of the Congress of the United States to re-introduce and vote for the 


DREAM Act; 
 
(2) urges members of the Congress to include community service and vocational 


education – in addition to attending college and joining the military – as a pathway to 
citizenship; and 


 
(3) asserts that having higher education, military service, or community service will provide 


these immigrant children greater success in life through higher lifetime earnings, higher 
income tax contributions, greater contributions to the economy, and less reliance on 
government assistance.” 


 
Dissemination:  The resolution was sent to the following persons: 


• Senate Judiciary Committee Chair, Sen. Patrick Leahy and Ranking Member, 
Sen. Charles Grassley; 


• Senate Judiciary Subcommittee on Immigration, Refugees and Border Security 
Chair Charles Schumer and Ranking Member, Sen. John Cornyn;  


• House Judiciary Committee Chair, Rep. Lamar Smith and Ranking Member, Rep., 
John Conyers; 


• Judiciary Subcommittee on Immigration Policy and Enforcement, Rep. Elton 
Gallegly and Ranking Member, Rep. Zoe Lofgren; and 


• All members of the above two immigration subcommittees. 
 
Response to Resolution:  No response. 
___________________________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on Resolution on 
the Removal and Censorship of Artwork from the Smithsonian Institution’s National Portrait 
Gallery, ALA CD#36. 
 
Implementation Action:  The ALA Council ADOPTED, Resolution on the Removal and 
Censorship of Artwork from the Smithsonian Institution’s National Portrait Gallery CD#36, which 
read: 
 


(1) commends the National Portrait Gallery for its inclusion of materials that reflect the 
diversity of our society, including those related to religious viewpoint, specifically as 
presented in the Hide/Seek Exhibition; 


 
(2) commends the National Portrait Gallery for its inclusion of materials that reflect the 


diversity of our society, including those related to sex, gender identity, and sexual 
orientation, specifically as presented in the Hide/Seek Exhibition; (ALA Resolution on 
Threats to Library Materials Related to Sex, Gender Identity, or Sexual Orientation); 


 
(3) condemns the censorship of the Hide/Seek Exhibition at the National Portrait Gallery; 







 
 


 
13 


Document Number/Title of Document:  ALA Committee on Legislation Report on Resolution on 
the Removal and Censorship of Artwork from the Smithsonian Institution’s National Portrait 
Gallery, ALA CD#36 (cont.) 
 


(4) urges the National Portrait Gallery to immediately reinstate the video artwork by 
David Wojnarowicz to the Hide/Seek Exhibition at the National Portrait Gallery; 


 
(5) urges the National Portrait Gallery to refuse to censor by removal or alteration other 


works of art from any exhibition or collection; and 
 
(6) urges the Smithsonian Institution to fight censorship of works of art or collections 


dealing with any subject matter, including sex, gender identity, sexual orientation, or 
religious viewpoint in its national galleries, museums, archives and libraries. 


 
Dissemination: The resolution was sent to Richard Kurin, Under Secretary for History, Art and 
Culture at the Smithsonian Institution. 
 
Response:  No response. 
________________________________________________________________________________ 
Document Number/Title of Document: ALA CD#37 Rev., 1/10/11, Resolution on WikiLeaks and 
Federal Agencies. 
 
 Implementation Action: The ALA Council TABLED, ALA CD#37 Rev., 1/10/11, Resolution on 
WikiLeaks and Federal Agencies, which read: “That the American Library Association (ALA): 
 


(1) calls for the amendment of Executive Order 13526, Classified National Security 
Information (December 29, 2009) to exclude publicly available information; 


(2) calls for the amendment of any other executive orders, public laws, or federal 
regulations that forbid access to publicly available information; and 


(3) calls for all US government agencies to follow the example of the Library of Congress 
in unblocking and providing access to documents available on WikiLeaks.” 


 
Response: No further action is required on this resolution. 
_______________________________________________________________________________ 
Document Number/Title of Document: ALA CD# 38 Rev., 1/10/11, Resolution in Support of 
WikiLeaks 
 
 Implementation Action: The ALA Council TABLED, ALA CD# 38 Rev., 1/10/11, Resolution in 
Support of WikiLeaks, which read: “That the American Library Association (ALA): 


(1)  supports the rights of WikiLeaks to publish leaked government documents; 
(2) commends the efforts of WikiLeaks to expunge from documents names and other 


material deemed potentially harmful to innocent people; 
(3) commends WikiLeaks for performing a public service by making available important 


documents related to foreign and military policy; 
(4) urges libraries to link their websites to the WikiLeaks websites; and 


(5) condemns the harassment of WikiLeaks volunteers. 


 


Response: No further action is required on this resolution. 
 





		2010-2011 ALA CD#9.1           2011 ALA Annual Conference

		2011 MIDWINTER MEETING

		IMPLEMENTATION REPORT

		TO ALA COUNCIL

		AT THE

		2011 ANNUAL CONFERENCE

		_________________________________________________________________________






1 
 


         2010-2011 ALA CD#43 
         2011 ALA Annual Conference 
 


REPORT OF THE 
CHAPTER   RELATIONS  TASK  FORCE 


 
Appointed by:   Roberta Stevens, ALA President, 2010/2011 


 
 
Charge: 


• Prepare recommendations related directly to the purpose of the Chapter Relations 
Committee  


• Identify the integral components of ALA and the chapters and how they can help each 
other  


• Examine Chapter Relations Committee’s structure and operations 
o Recommend ways to increase the Committee’s effectiveness and activity 


 
 
Members: Kay A. Boies (Oklahoma Chapter, Executive Director) 
  Katherine Chamberlain (Student Chapter representative) 
  Cynthia Czesak (New Jersey Chapter Councilor 
  Susan S. DiMattia (Past Chair, Chapter Relations Committee) 
  Ann H. Hamilton (Past Chair, Chapter Relations Committee) 
  Annelle R. Huggins, Chair (Tennessee Chapter, Executive Director) 
  Pam Hickson-Stevenson (Ohio Chapter Councilor 
  Holly Macriss (California Chapter, Chief Executive Officer) 
  Elena Rosenfeld (Colorado Chapter Councilor) 
  Staff Liaisons: 
   Michael Dowling (ALA Chapter Relations Office) 
   Don Wood (ALA Chapter Relations Office) 
   JoAnne Kempf (Office of ALA Governance) 
 
 
Meetings of the Task Force: 
 August 25, 2010: Conference Call 
 November 17, 2010: E-meeting 
 January 10, 2011: In-person meeting at ALA MidWinter 
 March 2, 2011: E-meeting 
 April 6, 2011:  E-meeting 
  
 
Communications were also accomplished via the Task Force listserv (chapreltf@ala.org). 
 
 
Documents are posted on the Task Force site on ALA Connect. 
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Task Force Activity: 
• The Chapter Relations Task Force reviewed the Chapter Needs Assessment Survey which was 


completed at the request of the Chapter Relations Committee in 2008. 
• The Chapter Relations Task Force began its deliberations with a brainstorming session on 


problems/concerns on the relationship between ALA and the Chapters, as seen by each Task 
Force member.    


• The Task Force members surveyed their representative groups: 
o Student chapters (Katherine Chamberlain / Don Wood) 
o Chapter Executives  (Kay Boies / Holly Macriss) 
o Chapter Councilors (Cynthia Czesak / Pamela Hickson-Stevenson/Elena Rosenfeld) 


 Each group designed/distributed their own survey instrument. 
 Survey results were posted on the Task Force listserv. 


• At ALA MidWinter, the Task Force reviewed the survey results and indicated the top three 
responses from each category, to form the basis for our recommendations. 


• At the request of the 2010/2011 Chapter Relations Committee, two Task Force members 
reviewed and drafted recommendations for changes to the statement of the Chapter Relations 
Committee Purpose. 


o The draft was reviewed / discussed at ALA MidWinter. 
• Between ALA MidWinter and ALA Annual the Task Force: 


o Continued review / discussion of the changes draft of the Chapter Relations Committee 
Purpose (entitled Chapter Relations Committee:  Mission and Charge) 


o Developed/reviewed/discussed State of the Chapter survey/report template 
o Reviewed / discussed the first draft of the Task Force Report. 
o Approved the final report and authorized the Chair to present its report to President 


Stevens, the ALA Executive Board, and the ALA Council at ALA Annual 2011. 
 
 
Task Force Findings:  (the top 3 responses from the Task Force surveys) 


• Student Chapters: 
o Communication:  Students across the board expressed a desire for improved 


communication between ALA and the Student Chapters, as well as between the Student 
Chapters themselves and appropriate State Chapter.  Suggestions included: 
 More communication, support, and/or marketing at the beginning of the Fall and 


Spring semesters, such as through an email newsletter, webinar, or annual 
scheduled visit to provide information about ALA national 


 Continued development and promotion of Facebook groups, Twitter feeds, ALA 
Connect, ALA Student Chapter Blog/Wiki 


 More contact from or with ALA contact person; timelier responses to emails. 
o Finances:  Cost concerns included the increased fees for non-student ALA membership 


and the lack of chapter funds to support programs 
o Careers:  Concerns related to chapter communication were career planning and 


professional development.  Suggestions included: 
 Providing more job-finding and networking-related resources to chapters 
 Promoting regional and national conferences and events 
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• Chapter Executives: 
o Communication:  Improve communications between ALA (all offices) and the Chapters.  


Suggestions included: 
 Timeliness of ALA requests for action / response 
 Consolidation of updates would make it easier to distribute to membership  
 PR campaigns / materials that can be customized by Chapter 
 Include Chapter staff in ALL messages, not just Chapter President/Chapter 


Councilor 
 Ascertain Chapters without paid staff have an established avenue of 


communication 
o National Leveraging:  Combine the purchasing power of ALA with the Chapters.  


Suggestions included: 
 Host chapter websites 
 Purchase membership software for use by Chapters 
 Publish/print Chapter newsletters 
 Clarify the roll of the Chapter in ALA and vice-versa 


o Advocacy: 
 Provide technical and funding assistance to support local advocacy 


• Authors; enhanced CapWiz; Grants from foundations/corporations 
 Bring CapWiz to local level 
 ALA could develop / present workshops to educate decision-makers (non-


librarians) about the value of libraries 
 Communicating accurate and timely information on actions that ALA and its 


Affiliates are taking in Chapter’s state 
 


• Chapter Councilors: 
o Communication:  Between ALA and the Chapters 


 Confusion and some frustration in this area 
 More clarity of relationship and cooperative efforts between ALA and Chapters 


(both State Chapter and where appropriate Student Chapter) 
 What, exactly, is the role of the Chapter Councilor for sharing 


information/representing Chapter? 
 Chapters sharing best practices with each other with ALA involved/aware 


o Financial Stability of Chapters: 
 Would like for ALA to provide (free) speakers. 


o Membership:   
 Getting new members 
 Retaining current members 
 Ways to work together rather than compete with other library organizations 


o Continuing Education / Leadership Building: 
 More webinars 
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CHAPTER RELATIONS TASK FORCE RECOMMENDATIONS 
 


(The term Chapter is used below to include State Associations; 
 Regional Associations; and Student Chapters) 


 
Addressed to ALA Council / Executive Board: 
 Members on the ALA Chapter Relations Committee should be active members of a Chapter 
 The Chair of the ALA Chapter Relations Committee should be a prior member of the Chapter 


Relations Committee and should be an active member of a Chapter 
 Student Chapters should be accorded representation on the ALA Chapter Relations Committee 
 Revise the ALA Chapter Relations Committee’s Statement of Purpose 


o See Appendix A Chapter Relations Committee: Mission / Charge suggested revision 
 Call for the evaluation of the FLLAN program on an ongoing basis by the Chapter Relations 


Committee and the ALA Washington Office to insure the success of the program within all 
Chapters  


 Investigate (and establish, if possible) additional joint membership options for ALA and 
Chapters 


 Investigate (and establish, if feasible) joint purchasing opportunities for ALA and Chapters, i.e 
membership software; website hosting; electronic meeting capabilities, etc. 


 Insure that the ALA Chapter Relations Office is appropriately staffed to maintain the optimum 
relationship between ALA and the Chapters  (State, Regional, and Student) 


 Promote and monitor communication between the ALA national offices and administrative 
bodies and State, Regional, and Student Chapters to facilitate the reciprocal flow of ideas and 
information. 


o Require all ALA Offices, Divisions, Round Tables to communicate on a regular basis 
with the Chapters, especially regarding events / actions that directly impact the Chapter 
and/or libraries in the Chapter’s state 


 
Addressed to Chapter Relations Committee: 
 Include open discussion time in all Committee meetings at MidWinter and Annual 
 Develop and present a program on issues relevant to Chapters at least once each Committee year 


either at MidWinter and/or Annual 
 In consultation with the ALA Chapter Relations Office, establish a sub-committee to develop 


and present a webinar on the ALA Chapter Relations website for training of Chapter Leadership 
o Offer a similar in-person program on-site at MidWinter and Annual 


 In consultation with the ALA Chapter Relations Office, establish a sub-committee to develop 
and present a webinar on the ALA Chapter Relations website for the orientation of Chapter 
Councilors 


o Offer a similar in-person program on-site at MidWinter and Annual 
 Review and report on the status of the CRC Strategic Plan/Objectives at MidWinter and Annual 


o Update as necessary to conform with ALA’s Strategic Plan 
 In consultation with the ALA Chapter Relations Office, establish a State of the Chapter report 


and summarize successes / concerns at Annual, with posting of reports on ALA website and on 
Chapter Relations’ page on ALA Connect 


o See Appendix B for State of the Chapter survey / report (suggested draft) 
 Promote the use of ALA Connect in the work of the CRC 
 In consultation with the ALA Chapter Relations Office, develop / initiate a plan for ALA 


outreach to all Student Chapters 







5 
 


 


Addressed to Chapter Councilor: 
 Attend the CRC sponsored Chapter Councilors’ Orientation in person at MidWinter or Annual 


o Electronic version of the orientation is available for review purposes  
 Insure that you (the Chapter Councilor) are a conduit for communication between ALA and your 


Chapter and, where appropriate, Student Chapter(s) 
 Sponsor a program on ALA activities at your Chapter Conference 
 Work with the ALA Chapter Relations Office regarding problems / concerns within your 


Chapter to insure a mutually advantageous relationship between your Chapter and ALA 
o Complete and submit State of the Chapter survey / report  


 See Appendix B for State of the Chapter survey / report (suggested draft) 
 
Addressed to Chapter Leadership: 
 Attend the CRC sponsored Chapter Leadership Training Program, either in person at MidWinter 


or Annual or via the webinar (when developed) 
 Work with your Chapter Councilor to insure that communication between ALA and your 


Chapter is at the optimum 
 Participate in FLLAN (Federal Library Legislative and Advocacy Network) to insure that 


communication between the ALA Washington Office and your Chapter is at the optimum 
 Investigate / initiate methods to grow / improve relationships with other State and Regional 


Chapters and, especially as appropriate, Student Chapters 
 Use ALA Chapter Relations web resources to the fullest extent  


 
 
The Chapter Relations Task Force urges that these recommendations be accepted and acted upon by all 
parties.   The Task Force believes that if these steps are taken, in conjunction with the excellent work 
already being accomplished by the ALA Chapter Relations Office, the relationships between ALA and 
its Chapters will be greatly improved and provide for even better support of our libraries and the people 
who devote their lives to providing information to our library users. 
 
Appendix A 
 
Appendix B 
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Appendix A: 
 Draft revision:  ALA Chapter Relations Committee Mission / Charge 
 
The Chapter Relations Committee represents the Chapters of ALA, ensures recognition of the significant 
role of Chapters, and supports and strengthens Chapters. The committee’s charge is: 
 


• To ensure a mutually beneficial partnership between Chapters and ALA - and its various 
units - through representation, communication, and collaboration. 


• To identify Chapter goals and priorities to ALA and identify ALA goals and priorities to 
Chapters. 


• To respond to proposed actions of ALA and ALA units that may affect Chapters, e. g., 
reminds ALA units of the need to communicate and coordinate with affected Chapters 
when planning conferences. 


• To provide a forum for discussion among Chapters and with ALA. 
• To strengthen and support Chapters through training and programs identified by 


Chapters. 
• To establish ongoing strategic planning and review of plans, in line with ALA strategic 


plans 
• To periodically review the requirements for Chapter status and, if needed, recommend 


changes to the ALA Council. 
• To serve as an advisory committee to the Chapter Relations Office 
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Appendix B 


State of the Chapter Annual Report 
 
The Chapter Relations Committee (CRC) of the American Library Association (ALA), the International 
Council of Library Association Executives (ICLAE), and the Chapter Relations Office (CRO) are 
working together to develop an evaluation program to assess the health and vitality of ALA chapters. 
Annually, chapters will be encouraged to submit an overview of the chapter including leadership, 
activities, achievements and areas where assistance may be needed. 


There are a few goals the organizations involved in collecting and evaluating this information would like 
to accomplish for the strength of the profession first of which is ensuring the health and vitality of each 
chapter. The strength of the library community lies in the collective and the following questions will 
help our collective identify areas of purchase power and areas where greater attention maybe needed. 


While participation in not mandatory, it is strongly encouraged. The more information the ALA has for 
each of the chapters representing the library community, the greater the chances for a stronger 
profession.   Maintaining current Chapter information is also vital to the communication flow 
between ALA and each Chapter, especially in times of crises. 


 The Chapter Relations Committee asks that each Chapter’s ALA Chapter Councilor accept 
responsibility for completion and submission of the State of the Chapter Annual Report.   


This information is based on your fiscal cycle and will be presented to the ALA Board of Directors at 
either the ALA Mid Winter Conference or the ALA Annual Conference & Exhibition. Please submit 
report for chapter fiscal year that ends closest to either ALA event.  


This first report will include more information to be used as a baseline. As long as this information has 
been provided, future reports will only capture data specific to that current fiscal cycle. 


Completed reports can be submitted electronically to Don Wood, Program Officer with the ALA 
Chapter Relations Office, at dwood@ala.org or by mail to: 


Don Wood, Program Officer 
Chapter Relations Office 


American Library Association 
50 E. Huron 


Chicago IL 60611 
 
Please NOTE:   There is also a checklist included as part of this report.  This checklist indicates when 
vital information should be shared with the ALA Chapter Relations Office.  The provision of this 
information may not coincide with the completion of the State of the Chapter Annual Report. 
 
Thank you in advance for your participation! If you have any questions please contact the current Chair 
of the ALA Chapter Relations Committee as noted on the ALA website. 
 



mailto:dwood@ala.org�
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ALA Chapter Annual Report 
 
Report for fiscal year ending  _______________ to be reviewed by the ALA Chapter Relations 
Committee and forwarded to the ALA Executive Board at: 
 ALA Mid Winter Conference  
 ALA Annual Conference & Exhibition 
 
Chapter: _______________________________________________________________________ 


Executive Director: ______________________________________________________________ 


Email: ________________________________________________________________________ 


Current President: ___________________________________ Term: ______________________ 


Email: ________________________________________________________________________ 


Association Website: ____________________________________________________________ 


Facebook: _____________________________________________________________________ 


Twitter: _______________________________________________________________________ 


LinkedIn: ______________________________________________________________________ 
 
Association Overview 
Primary Contact:   
 Executive Director  
 President  
 Other (Name and email): ______________________________________________________ 


Number of paid staff: ____________ 


Positions of paid staff: ___________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 
 
If Association does not have paid staff, please list the volunteer leader positions used to manage 
association activities: 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 
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Please provide the systems/vendor used to manage your Associations transactions and member data.  
Accounting system: ______________________________________________________________ 


Registration system: _____________________________________________________________ 


Database: ______________________________________________________________________ 
 
Membership Information  
Chapter Membership is: 
 Calendar 
 Anniversary 
 
Total number of Chapter members listed by member categories: 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 
 
Chapter Membership is: 
 Maintaining 
 Growing (please provide percentage if known): _____________________________________ 


 Declining (please provide percentage if known): ____________________________________ 
 


Chapter Membership was at its highest in (year) _________ with  ___________   total members. 
 
Annual Conference 
Date(s) held: ___________________________________________________________________ 


Total number of attendees: ________________________________________________________ 


Total number of exhibitors: _______________________________________________________ 


Total number of program offerings: _________________________________________________ 


Special events held during conference: _______________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


Additional Events 
Please list any other events that the Chapter has held in the past fiscal year, i.e Legislative Day, Staff 
Development workshops, etc. and the amount of attendees who participated. 
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______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


Yearend Wrap-up 
Please summarize Chapter activities for the year. Please use additional paper if necessary. 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


Chapter Identified Areas of Concern/Distress 
Please specify area(s) the Chapter requires greater resources than the Chapter has available. Please use 
additional paper if necessary. 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


CRC & CRO Assistance 
Please list ways in which the ALA Chapter Relations Committee and Chapter Relations Office can 
better serve your Chapter. Please use additional paper if necessary. 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 
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Chapter / ALA Chapter Relations Provision of Information 


Checklist 


Chapter will: 


 Provide the Chapter Relations Office with New Leadership Contact Information 


__ Immediately after election, provide contact information for new Vice President-President-Elect  
__ Immediately after election, provide contact information for new Chapter Councilor  
__ In a timely manner, provide revised contact information for President, Vice President, Chapter 
Councilor, and association itself 


 Provide the Chapter Relations Office with New or Revised Conference Information 


__ Provide new or revised conference date(s) and location(s); for example, 2011: May 2-4, Ocean Place 
Resort, Long Branch, NJ 
__ Complete and submit the Promotion Display and Table Skirt Order Form to CRO to receive ALA 
promotional materials 
 
 Provide the Chapter Relations Office with State of the Chapter Annual Report 
 
__ Complete and submit report at MidWinter or Annual which is closest to the end of the Chapter’s 
fiscal year. 


Chapter Relations Office will: 


 Provide ALA Leadership at State Conferences 


 __  In a timely manner, notify state associations that ALA leaders and staff are available to participate 
at Chapter Conferences to provide presentations and programs. Chapters wishing to invite an ALA 
President, President-elect, or Executive Director may do so directly or through the Chapter Relations 
Office.  


 Provide ALA Information to Chapters about Host and Contiguous Chapter Benefits 


 __  In a timely manner, notify the host state association and the contiguous state associations that ALA 
provides specific benefits to each one when ALA meets for Midwinter and Annual Conference (e.g., 
when ALA meets in San Diego, CLA is the host chapter and Oregon, Nevada, and Arizona are 
contiguous chapters). 
 
 Provide Chapter with ALA membership listing 
 
 __ Annually, provide a listing of ALA members who reside (have mailing address) within the 
geographical confines of the Chapter 
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Virginia Mathews Memorial Resolution 
 
Whereas, Virginia Winslow Hopper Mathews, member of the American Library 


Association for 50 years and recipient of the ALA Honorary Life Membership 
Award in 1994, died on Saturday, May 7, 2011; and 


 
Whereas, From 1954-1974 she was an active member of the National Book 


Committee and from 1977-1985, a member of the executive committee of the 
Center for the Book's National Advisory Board; and  


 
Whereas, From 1978-2008  she was a consultant for Center for the Book at the 


Library of Congress,  specializing in projects relating to early childhood 
development, family literacy, and library promotion in partnership with ALA 
and its units, especially the Association for Library Service to Children; and 


 
Whereas, She was responsible for the inclusion of Title IV for Indian libraries into the 


LSCA Reauthorization, 1984. The special status and funding for Indian libraries 
is retained in current LSTA legislation; and 


 
Whereas, She served on many ALA and divisional committees including chairing the 


OLOS Advisory committee from 1990-1994; chiring and the 1989 ALA Youth 
Divisions Task Force that wrote the policy paper, Kids need Libraries. This 
document provided groundwork for the Omnibus Children and Youth Literacy 
Through  Libraries initiative voted on by delegates to the 1991 White House 
conference on Libraries as the conference’s number one priority; and 


 
Whereas, She was the author of several books and numerous articles published in 


library literature; editor of Library Services to Children and Youth: Dollars and Sense 
(Neal Schuman, 1994); and, involved in the development of the television 
series, Reading Out Loud, and other media productions related to library 
service, including the multimedia kits, Helping People Cope:  Making Libraries 
work for the Economically and Socially Deprived and Developing Indian Libraries; 
and 







Virginia Mathews Memorial Resolution/2 
 
Whereas, She was instrumental in planning Learning Opportunities for Children: Libraries 


and Their Partners, co-sponsored by the Center for the Book in the Library of 
Congress and the Association for Library Service to Children. This final  event 
of the 1989 Year of the Young Reader campaign began with a White House 
reception hosted by first lady Barbara Bush, honorary chair of the Year of the 
Young Reader; and 


 
Whereas, She researched and wrote, Kids Can’t Wait: Library Advocacy Now, an ALA 


President’s paper that formed the basis for the 1996097 ALA President’s 
initiative; and 


 
Whereas, She extended her library advocacy across the country, including significant 


efforts in the state of Connecticut where she was recognized with honorary 
membership in the Connecticut School Librarians Association (now CEMA), 
1963 and the Connecticut Library Association in 2000; and 


 
Whereas, From 1992-1997, working with ALSC, she initiated a collaboration with the 


National Head Start Association and developed and coordinated a nationwide 
training program that brought librarians and Head Start staff together to share 
expertise around early learning that facilitated partnerships at the local level; 
and  


 
Whereas, She was the recipient of numerous awards, including  a 1967 AASL citation 


for Outstanding Contribution to the Development of school libraries; the 1993 
American Indian Library Association Award for Distinguished Service to 
Indian Libraries; the 1994 Head Start Bureau citation for Devoted Services to 
Children and Families; the Association for Library Service to Children 1995 
Distinguished Service Award; the ALA Washington Office Fiftieth Anniversary 
Special Honor Roll for outstanding notable service to library legislation 
through five decades, 1996; the Women’s National Book Association 
Outstanding Contribution Award , 1965, etc; and 







Virginia Mathews Memorial Resolution/3 
 
Whereas, She was an editor, mentor, colleague, and inspiration to thousands of 


librarians, teachers, and childcare workers who, in turn, influenced hundreds of 
thousands of children and the people who care about those children and was 
guided in her support of library service to young people and underserved 
people of all races, ethnicities, economic and educational status by passion, 
perseverance, and purity of purpose; therefore be it 


 
Resolved, That the American Library Association (ALA), on behalf of its members: 
 


1. Recognizes the remarkable achievements of Virginia Winslow Hopper 
Mathews; and  
 


2. Expresses its sincere sympathy to her family, including her brother and 
sister-in-law, John and Gail Mathews, and their family. 
 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
 








       2010-2011 ALA CD#52 
       2011 ALA Annual Conference 
 
 


This resolution was withdrawn from consideration during Council III,  
Tuesday, June 28 2011 


 
 
 


Resolution Recommending ALA Connect as the Official Online 
Document Distribution Channel and Archive 


 
 
Whereas, ALA members at the Website Advisory Committee meeting 


identified a need to develop an official online document distribution 
channel and archive for Council and other ALA unit documents; and 


 
Whereas, ALA Council demonstrates to divisions, committees, other units, and 


membership how official ALA business should be performed and 
documented; and 
 


Whereas, current email-list technologies and other available tools do not 
provide an effective repository or archive for discussions or documents; and 
 


Whereas, ALA Connect is an official, ALA-administered forum for conducting 
committee, other unit, and Council business; and 


 
Whereas, ALA has devoted significant resources over the past six years to 


develop this into a tool to facilitate participation; now, therefore, be it  
 
Resolved, That the ALA Council adopts ALA Connect as the official tool for 


distribution, storage, and archiving of council documentation 
 


 
 
 
 
Moved: Aaron Dobbs aaron@thelibrarian.org 
Seconded: Jennifer Pickle jenniferpickle@gmail.com  
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 NOMINATIONS FOR 2010-2011 PLANNING AND BUDGET ASSEMBLY (PBA) 
 
The 2010-2011 Council Committee on Committees submits the following nominations from 
Council for election by the Council to the 2011-2012 Planning & Budget Assembly: 
 
 THREE (3) Chapter Councilors are to be elected for two-year terms (2011-2013) 
 TWO (2) Councilors-at-Large are to be elected for two-year terms (2011-2013) 


 
Additional nominations for the Council representatives on the Planning & Budget Assembly may be made 
by Councilors from the floor, but such nominees' term must extend through 2013. 
 


CHAPTER COUNCILORS – VOTE FOR NO MORE THAN THREE (3) 
 
Alexia Hudson       Sara F. Jones 
Reference & Instruction Librarian    Library Director 
Pennsylvania State University     Carson City (NV) Library 
Abington College 
Abington, PA       Terri G. Kirk 
        School Librarian 
Cynthia Czesak      Reidland High School 
Director       Paducah, KY 
Paterson (NJ) Public Library  
        Suzanne Goodman 
Sue Sherif       Lead Librarian 
Head of Library Development     Park High School Library 
Alaska State Library      Livingston, MT 
Anchorage, AK 
 


COUNCILORS-AT-LARGE – VOTE FOR NO MORE THAN TWO (2) 
 
Loida A. Garcia-Febo      Susan Roman 
Coordinator, Special Services     Dean 
Queens Library       Dominican University 
Jamaica, NY       River Forest, IL 
 
Karen E. Downing      Sol Antonio Gomez 
University Learning Communities Liaison Librarian  Librarian II 
University of Michigan      Pima County Public Library 
Ann Arbor, MI 48109-1205     Tucson, AZ 
 
        2010-2011 Committee on Committees  
        Irene Briggs 
        Trevor Dawes 
        Wei Jeng-Chu 
        Rhonda Puntney 
        Molly Raphael, chair 
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        2011 ALA Annual Conference 
 
 


NOMINATIONS FOR 2011-2012 COMMITTEE ON COMMITTEES 
 
In accordance with ALA Bylaw Article III, Section 6(a) and (b), 2010-2011 Council 
Committee on Committees submits the following candidates from Council for 
election by Council at the 2011 Annual Conference to the 2011-2012 COUNCIL 
COMMITTEE ON COMMITTEES to be chaired by 2011-2012 ALA President-
Elect Maureen Sullivan.  Additional nominations for Committee on Committees 
may be made by Councilors from the floor, but such nominees' term must extend 
through 2012. 
 
FOUR (4) Councilors are to be elected for one-year (2011-2012) terms:  
 
Sara Kelly Johns     Patrick Sweeney 
Instructor      Branch Manager 
Mansfield University School of Library and  East Palo Alto Library 
Information Technologies    San Mateo County Library 
Saranac Lake, NY     East Palo Alto, CA 
 
Nicolas H. Buron     Vicky Lee Schmarr 
Associate Director, Central Library   Library Media Specialist 
Queens Borough Public Library   Olentangy High School Library 
Jamaica, NY      Lewis Center, OH 
 
Valerie P. Bell     Shixing Wen 
Assistant Director     Head of Technical Services 
Ocean County Library    University of Minn. Duluth Library 
Toms River, NJ     Duluth, MN 
 
Aaron W. Dobbs     Peter D. Hepburn 
Electronic Resources and Systems Librarian  Digitization Librarian 
Shippensburg University of Pennsylvania Ezra University of Illinois at Chicago 
Lehman Memorial Library    Chicago, IL 
Shippensburg, PA 
  
       2010-2011 Committee on Committees  
       Irene Briggs 
       Trevor Dawes 
       Wei Jeng-Chu 
       Rhonda Puntney 
       Molly Raphael, chair 
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Future Perfect Presidential Task Force 


Envisioning ALA’s Governance in the 21st Century 


Introduction 


 
By the time it approves its next strategic plan, the American Library Association will have addressed 


the concerns and recommendations described in this report. 


Background 


Rapid and widespread communication has transformed how institutions throughout 
our society operate. In recognition of these changes, at its 2008 Midwinter Meeting the 
American Library Association approved virtual participation in most of its committees and 
working groups. This proved timely, especially when the downturn in the national economy 
dramatically affected funding for travel by library staff. 


The structure and functioning of ALA’s Council, with a culture that reflects its 
commitment to freedom of speech and inclusiveness, and a broad view of the issues that 
affect libraries and those who work in them, has been largely unchanged for many years. A 
presidential Council Effectiveness Task Force, led by former ALA president Jim Rettig, is 
examining the Council’s schedule, the structure of its sessions, and its operation and modes 
of communication. This task force will recommend ways for Council to be more productive 
and responsive to the concerns of membership. 


ALA President Roberta Stevens asked a separate group, the ALA Future Perfect 
Presidential Task Force: Envisioning ALA’s Governance in the 21st Century, to undertake a 
“blue sky” approach in recommending a potential governing body of the future. 


Charge 


The ALA Future Perfect Presidential Task Force includes Brett Bonfield (chair), 
Kawanna Bright, Margaux DelGuidice, Candice Mack, Ross Singer, and Rachel Van Noord. 
We began our work with a blank slate, charged only with answering the following question: 


If there were no governing body currently in place, what structure would you envision that 
reflects ALA’s goal of an engaged and collaborative membership, the effective use of new 
technologies, and the changes in outlook and expectations occurring with the new generation of 
people working in libraries?” 


 







While the Council Effectiveness Task Force was charged with making 
recommendations for action by Council, the Future Perfect Task Force was charged 
with issuing an “idea paper” intended to begin the discussion of potential alternatives 
for the governance of ALA in the 21st century. We were given a spring 2011 deadline 
so there would be sufficient time for our recommendations to be reviewed by ALA's 
Council, divisions, and round tables prior to the Annual Conference in New Orleans. 


Recommendations: What and Why, but not How 


None of the members of the Future Perfect Task Force have ever served on Council, 
and none of us were familiar with ALA governance when we joined the Task Force. This was 
by design, not by accident. The goal for our group was to focus on the possible, not on the 
realistic, on what changes to ALA’s current governance structure seem likely to result in: 


1. A more engaged and collaborative membership; 
2. More effective use of current and emerging technologies; 
3. An association whose governance reflects the outlook and expectations of younger or 


newer library workers, and anticipates the needs of future library workers. 
 
We view our limited experience with ALA, the small size of our group, our relatively 


short time frame, and our lack of authority as advantages. While we have spent some time 
thinking about how the changes we are proposing might be implemented, we have spent 
most of our time identifying what changes to its current governance structure would 
transform ALA into a more effective organization and explaining why these specific changes 
are important. Our hope is that those who have the power to make these changes will initiate 
a conversation about our recommendations with everyone whose work in libraries, or on 
behalf of libraries and library users, would be affected if these changes were instituted. 
Specifically, we hope that ALA’s elected officials and professional staff, in the course of 
drafting and prior to approving the association’s next strategic plan, will address each of the 
concerns and recommendations described in this report. 


The Future Perfect Presidential Task Force proposes changes in the following areas 
1. Revising requirements and member options associated with conferences 
2. Merging council and the executive board 
3. Committing to diversity through resource allocation and structural change 
4. Integrating ALA with its state chapters 
5. Increasing transparency, accessibility, and open communication 
6. Legitimizing governance by increasing voting percentages and member engagement 
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Section 1: The Future of Conferences in Relation to ALA Governance 
 


By the time it approves its next strategic plan, ALA will have investigated alternative means for 
member participation in conferences on the local, state and national levels. 


Recommendations 


1. ALA should provide more options for virtual conference attendance by taking 
advantage of contemporary communications technology. 


2. Live video and audio streaming, and archives of all conference sessions, should be 
provided for free. 


3. In order to keep travel costs low, conferences should be hosted in additional cities and 
sites. 


 
Conference attendance provides professional rejuvenation, increases overall efficiency 


by helping best practices to proliferate, and fosters increased member participation in 
professional organizations. Looking towards the future of the American Library Association, 
it is apparent that conference attendance and participation is a vital component necessary for 
its survival as a viable source of support for all sectors of librarianship across the country. 
Unfortunately, given present and foreseeable financial constraints, conference attendance 
across all sections of ALA is in jeopardy. As budget cuts are now the reality in all libraries, 
many librarians are faced with deciding whether to pay for conference and travel expenses 
“out of pocket” or to forgo the conference entirely. 


If ALA members are willing to incur conference costs on their own, without financial 
assistance from their employers, then the option of exploring additional cities to host 
conference will help to offset travel costs for participants. Additionally, exploring the option 
of providing free video and audio archives of all conference sessions will help to alleviate the 
fiscal issues surrounding conference attendance. 


Despite ongoing issues with funding, conference attendance is imperative across all 
levels of membership. Members of ALA that do not normally interact with the governing 
body of the organization have the chance during conferences to meet their elected leaders 
and participate in governance processes. This “face time” has the potential to draw both 
newer and established members into the inner circle of governance, thereby encouraging 
members to become active participants in ALA —to go beyond the passive membership of 
simply paying annual dues. The invigorating atmosphere of a highly participatory, 
empowering conference provides multiple avenues for increased participation: volunteering 
to serve on committees; increased interest in elections; and the possibility for more members 
running for office. An example of such a unifying experience is the “All Members Meeting” 
at the annual conference. The following suggestions would offer financial relief for members 
looking to participate in conference activities. 
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1. ALA should provide more options for virtual conference attendance by taking 
advantage of contemporary communications technology 


● Technology can be considered useful and innovative if people actually use it. There 
are numerous options that can be used to broadcast conference recordings in real-time 
to participants that are unable to attend ALA Conferences.   


● A hybrid model of physical and virtual attendance would be ideal, with 
approximately equivalent numbers of participants using either mode: 


○ The idea of a hybrid model of conference attendance facilitates flexibility, 
increases option for time management, and has cost saving benefits.   


○ If many members took advantage of the virtual attendance option, it would 
allow for the possibility of coordination with other librarians in their town, 
state, or region to participate in virtual viewings and activities. 


○ The hybrid model also allows for the option of personal, private participation 
in, and viewing of, the conference, potentially for continuing education credit. 


2. Live video and audio streaming, and archives of all conference sessions, should be 
provided for free 


● Currently, most archives of conference sessions at all ALA sponsored sessions need to 
be purchased on CD after the conference has ended. 


● ALA could stream the sessions live and in real-time, enabling participants in the 
conference to view sessions either individually or alongside their colleagues. 


3. In order to keep travel costs low, conferences should be hosted in additional cities and 
sites 


● Conferences that are not as expansive as ALA Annual, such as the Midwinter 
Conference, provide valuable opportunities for networking and professional 
advancement. 


● The cost of housing and “movement” in major tourist cities can be expensive.   
● Exploring alternative cities in the same geographical locations or general areas may 


provide relief for some members. 
● The requirement to spend eight or more days per year in tourist destinations limits the 


pool of potential Council candidates. Less expensive to attend conferences would 
enable otherwise qualified candidates to run for ALA’s governing body. 


 
 The economy has dealt a serious blow to all sectors of librarianship; due to financial 
constraints, many librarians are no longer able to participate in ALA conferences.  Enabling 
high conference participation, by offering virtual or lower cost options, is a necessity for ALA 
governance to remain viable within the library community. 
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Section 2: Merging Council and the Executive Board 


 
By the time it approves its next strategic plan, ALA will have investigated an alternative governance 


structure that unifies the Executive Board and Council, consolidating their two separate functions into 
a single governing body. 


  
Recommendations 


1. Eliminate ALA Council and expand the Executive Board, bringing greater efficiency to 
the organization as a whole. 


2. Offer more ballot measures and provide more frequent voting opportunities, 
facilitating direct participation by ALA members rather than representative 
participation. 


  
The current governance structure of ALA, made up of both a Council and an 


Executive Board, seems unnecessarily cumbersome given the technologies currently available 
to facilitate communication among the membership. It also seems that the size of Council 
negatively impacts its ability to help ALA act nimbly in the face of the constantly evolving 
information landscape. 


 
A larger Executive Board, with an expanded charge, could establish a Committee on 


Policy that approves or rejects minor policy changes, and also facilitates direct voting by the 
membership on significant policy changes. Given current communications technology, voting 
on ballot measures could even occur more than once a year. 


 
 The proposed Executive Board would include 24 members: the 4 Officers of the 
Association, 12 representatives from ALA’s divisions (one member from each, including the 
new division on diversity and libraries), 6 members representing the state associations, and 4 
at-large members. Such a board would not be intended to function as a proxy for the entire 
membership; its way of representing member interests would be to go directly to members, 
using frequent ballot measures to engage the entire membership on important issues 
pertaining to policy and major operations decisions. 
 


In addition to giving each member an opportunity to be heard on issues of significance 
to the organization, this action would also streamline the voting process by reducing the 
number of candidates on the ballot each year. As noted elsewhere in this document, this may 
have a positive impact on voter participation, further increasing member participation. 
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Streamlining the governance structure in this way could also encourage additional 
efficiencies for annual conferences: 


● Committed members of ALA that are currently participating as Councilors would be 
able to direct their efforts to specific projects and committees, moving the ‘boots on the 
ground’ work of the Association forward. 


● Additional time would be available in the conference program, allowing members to 
participate in more sessions or meetings, or allowing ALA to reduce the length of the 
conference. 


● The all-ALA meetings could be given new life, and perhaps even expanded to fill the 
slots of past Council meetings, giving members a chance to make their voice heard in a 
public forum. 


 
A strong, efficient governance structure is necessary for ALA’s continued success. By 


merging the Council and Executive Board, while utilizing processes for engaging the 
membership in critical decisions, ALA has an opportunity to increase organizational 
efficiencies while pursuing additional direct member feedback. 


Section 3: Committing to Diversity Through Resource Allocation and Structural Change 


By the time it approves its next strategic plan, ALA will have investigated the steps necessary to 
charter an Association for Diversity and Libraries, a new division of ALA. Membership in this 


division should be free with ALA membership. 


Recommendations 


1. ALA should initiate a study, organized and led by all relevant stakeholders, into the 
possibility of creating a division within ALA that supports diversity and libraries. 


2. The structure and goals for this newly established division, as well as its relationship 
to existing offices, affiliates, conferences, and initiatives should be determined by its 
member organizations and individual members. 


3. The funds for establishing this division, along with the financial and staffing resources 
necessary for it to succeed and grow, should become one of ALA’s central priorities. 


4. Membership in this division should be free with ALA membership. 
 


An enormous amount of influence within ALA is concentrated within its divisions. 
The recommendation for a new Association for Diversity and Libraries recognizes the superb 
work being done by ALA’s Office for Diversity and existing organizations, including AILA, 
APALA, BCALA, CALA, the Diversity Council, the GLBT Round Table, and Reforma, as well 
as the Joint Conference of Librarians of Color and the National Diversity in Libraries 
Conference, and the Spectrum Scholars program. The idea is to make sure these groups and 
initiatives have the financial means, ALA staff support, and other resources that accompany 
recognition at the division level. 
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The volunteers and staff who are already working in behalf of diversity and libraries 
are accomplishing a great deal with budgets that are sparse even by library association 
standards. Therefore, two key elements must be present in creating and establishing this 
division: self-determination and sufficient funding. Forming a division that is greater than 
the sum of its parts is a difficult task given the success of the different groups that will be 
working together in its realization. Only by providing sufficient funds and full autonomy 
will ALA be able to benefit fully from these groups’ work.  


 
In addition, ALA’s other divisions must be fully committed to diversity and to the 


new Diversity and Libraries Division. Just as the divisions that are devoted to types of 
libraries or roles within libraries do not abrogate their responsibilities to offer management 
opportunities and guidance because ALA has a division devoted to Library Leadership and 
Management, so must ALA’s other division be prepared to work harder and do more in 
collaboration with the members of this new division.  


 
 While this report focuses more on what we recommend and why, in discussions with 
colleagues we have repeatedly been drawn into discussions on how to fund this 
recommendation. Some possibilities include seed funding from foundations, other ALA 
divisions committing a portion of their dues to supporting this new division, fundraising 
events, and optional or sliding scale dues after an appropriate period of time has elapsed. 
 
Section 4: Integrating ALA with its State Chapters 


By the time it approves its next strategic plan, ALA will have investigated ways in which ALA and 
state library associations can present a seamless user experience for their members. 


Recommendations 


1. Enable members to join ALA and their state library association at the same time. 
2. Ensure that ALA and state library associations are working together, providing a 


unified voice in pursuing advocacy and in providing services to their members. 
3. Collaborative efforts by ALA and state library associations should always strengthen 


both parties in the partnership. 
 


While much of this recommendation is not within ALA’s direct control, it is a 
recommendation that ALA can influence and seek to implement. However, we believe 
looking at it from an institutional perspective can be a distraction. Instead, we believe the 
most important perspective in evaluating this recommendation is the user perspective. If we 
had the power to reconfigure ALA—if there were no governing body currently in place—we 
would create a structure that seamlessly integrated with state library chapters. 


 
 In the current fiscal environment, resource constraints are a reality for all library 
institutions, including individual libraries, cooperatives, state libraries, state chapters, and 
national membership associations. Each is under pressure to provide financial justification  
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for its activities and the ways in which its funding allocations serve its constituents. The 
ability to collaborate, to deliver a clear advocacy message and a coordinated portfolio of 
services, has never been more important. This is not to suggest that creativity, innovation, 
and even dissent should be stifled, only that these activities can be conducted in an 
environment in which public and member convenience is prioritized: how membership dues 
are divided is an active concern for a relatively small percentage of members; the ease with 
which we can join and learn about our professional associations affects all of us.   
 


Local identification is also a way to increase loyalty by decreasing mental, emotional, 
and even geographic distance. Communication technologies effectively eliminate boundaries 
as we establish our professional peer groups, but the attention they require—the time we 
spend on email, social networks, and other communication platforms—can also reduce the 
time we spend forming local allegiances, putting a premium on using the time we devote to 
face-to-face interaction and encouraging us to limit ourselves to activities that promise a high 
return on the time we invest in them. 


 
Having to navigate multiple hierarchies and organizational structures in order to 


spend time collaborating with people who work nearby can feel wasteful and increasingly 
frustrating.  


 
Just as library-as-place can become even more important in a digital age, library 


association (as a verb) can become more important as well. How can ALA help us find each 
other? The Special Libraries Association model suggests a possibility; adapting this for ALA 
would mean including one state chapter membership free with membership in its national 
organization. This is just one of many possibilities, but identifying the steps necessary to 
provide an option like this one to ALA members seems like a useful place to start. 


 
Section 5: Increasing Transparency, Accessibility, and Open Communication 


By the time it approves its next strategic plan, ALA will have documented ways in which to expand on 
its commitment to transparency, accessibility, and open communication. 


Recommendations 


1. Provide streaming access to meetings. 
2. Streamline processes related to committee participation. 
3. Prioritize a culture of transparency and candor. 
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Throughout its history, ALA has done much to increase access to important 
information of the organization, making key documents, meeting minutes, and voting 
records available to the public via ALA.org. The recommendations in this section push ALA 
farther, to strive toward  “the free flow of information within an organization and between 
the organization and its stakeholders.”1


                                                 
1 Definition of transparency from Transparency: how leaders create a culture of candor,  


(2008)            9 


 In other words, transparency is about ensuring that 
the right information is accessible to the right person at the right time. In this context, open 
communication is key to the long-term success and strength of the Association.  
 
1. Provide streaming access to meetings 


For a variety of reasons, it is simply not feasible to expect all members to attend all of 
the major ALA conferences. Travel budgets are shrinking for most members, a trend unlikely 
to change in the near future. Yet, unless a member is able to appear in person, they will be 
excluded from the decision-making processes of the organization (or even the opportunity to 
participate in question and answer sessions), resulting in a further sense of alienation and a 
de facto split between “haves” and “have nots.”  


 
Instead, if division, committee, round table, and council/board meetings were 


streamed (whether video, audio or even scribed text), this would enable far greater 
democratic participation in the work of the Association and allow for more open 
communication between members regardless of their location. Members unable to attend 
conferences, for reasons outside of their control, would not have their voices, ideas, and 
opinions go unheard. 


 
The technical requirements that would be necessary to provide this service are well 


within ALA’s reach: a webconferencing/streaming service, broadband access available at 
every meeting, and basic training on the technology for meeting organizers and participants. 
Additional, non-technical requirements include moderators to guide and focus the 
discussion, scribes to provide a real-time transcript to offset any potential audio/video 
streaming difficulties, and an archival preservation strategy.  


 
It is important that the streaming policy enacted be consistent across ALA, but the 


ensuing policy must be flexible enough that individual groups can provide tailored strategies 
and solutions. 
 
2.  Streamline processes related to committee participation 


Members encounter several challenges when they volunteer to participate on ALA 
committees, including getting approved to serve on a committee, raising issues to the rest of 
the membership in a timely way, and determining which committees have already served 
their useful life. These challenges decrease access to committees and have a negative impact 
on member participation in ALA. 


 







These issues are interrelated and could be solved if ALA took a marketplace approach 
to establishing and maintaining committees. A standard process to appoint committee 
members and committee chairs would also greatly improve the committee experience. For 
example, if a committee can’t find members, it should be weeded out of existence. If it is not, 
ALA members are likely to become resentful as they find themselves compelled to participate 
in committees they had no interest in joining in the first place. Additionally, there should be a 
standard point at which committees with too much work are allowed to grow and split when 
necessary, especially when there are members who have been waiting for years for an 
opportunity to contribute to the committee’s work.  


 
Finally, the process by which committees can bring resolutions to the general 


membership should be streamlined. Currently, after a recommendation has been formulated, 
committee members must find a Council member to introduce the resolution, nominating it 
to the executive council. If passed, the resolution is then forwarded on to the executive 
council for further action. We believe that at least one step in this process should be 
eliminated, increasing communication between the membership and the organization’s top 
decision-makers. 
 
3. Prioritize a culture of transparency and candor 
 The emergence of new technologies means that more information is available than 
ever before—even when it’s not meant to be. With this in mind, is important for ALA, an 
association that emphasizes free and open access to information, to further develop its 
culture of transparency, modeling the culture of openness that’s needed to navigate the 
technological availability of any and all information, regardless of whether it is intended for a 
public audience or not. The development of this culture should be a core value at ALA’s 
highest levels, and all members should be given opportunities to articulate and rectify 
situations in which ALA is not acting transparently by making the information of the 
organization more accessible. Some of this can be accomplished through additional structural 
changes, but without commitment from ALA’s leaders and members, a truly transparent 
culture will not be attainable. While it is impossible to mandate culture, the Association can 
emphasize the importance of transparency as a key leadership quality and put mechanisms 
in place that enable ALA members to publicly alert others when impediments to 
transparency, accessibility and open communication are identified.  
 


ALA has done impressive work in the area of transparency, but more can be done to 
reduce barriers for members who wish to participate in meetings and as committee members; 
additionally, ALA has an opportunity to establish itself as an organization with a culture of 
transparency and candor that goes beyond making information available. ALA can and 
should serve as a model organization in which any and all information is available to anyone 
at any time. 
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Section 6: Legitimizing Governance by Increasing Voting Percentages and Member 
Engagement 


By the time it approves its next strategic plan, ALA will have investigated alternative protocols, 
procedures, and incentives to increase active member participation that goes beyond the basic dues 


payment.   
Recommendations 


1. Reconfigure and divide the ballot to increase the percentage of members who are 
engaged in the voting process and registering their votes. 


2. Merge Council and the Executive Board, enabling members to research and connect 
with candidates and their platforms. 


3. Increase the amount of publicity devoted to “getting the word out” about voting and 
its importance in relation to the future of the organization. 


 
Despite its rich history and many successes, ALA has a dismal history when it comes 


to its members exercising their right to vote, potentially calling into question the legitimacy 
of ALA’s governing bodies and its elected representatives. How viable is ALA if an 
overwhelming majority of its members do not vote for the governing body that is supposed 
to be representative of all ALA members? 


 
In 2010, 20.10% of 55,330 eligible voters cast ballots in the election. In 2011, that 


percentage decreased to 18.18% of 52,901 eligible voters. Despite publicity efforts, including 
email and social networking alerts, voter participation remains extremely low.2


With a ballot that includes over 200 candidates, voting in an ALA election is a lengthy 
and time-consuming process. The physical act of casting a full ballot of votes can take 
multiple hours, not including the time that many members must reserve to educate 
themselves about each candidate’s qualifications and platform. When polled on why they are 
not taking the time to register their votes, many ALA members report a disconnect between 
knowing the candidates and understanding what the candidates propose to do, if elected.


 In addition, 
there are always a large number of members who login to vote but never cast a ballot: this 
year, 10,990 people logged in but only 9,613 ballots were cast. 


 


3 If 
most Council members are elected with 2,000–3,000 votes,4


                                                 
2


 approximately 3% of eligible 
votes, are they truly representing the voice of all ALA Members? 
 
1. Streamline and Divide The Ballot 


 http://americanlibrariesmagazine.org/news/ala/make-your-mark-ala-vote-2011-
election 
3 http://lifeinoleg.com/librarianship/nonvoterssurvey-result 
4


 http://www.ala.org/ala/aboutala/governance/alaelection/2011/2011%20council__large_
.pdf             11 
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● Reorganize the voting ballot so members have the opportunity to quickly locate 
candidates whose qualifications or interests match those of the voter, such 
geographical area and division. Initial work in this area was piloted by the Young 
Librarian’s Task Force, who created a list of candidates, their qualifications, and their 
platform that was sortable and more easily scanned than the official ALA ballot. 


● Provide a separate ballot, at a different time of the year or at the beginning of voting 
cycle, that is to be used only for electing the President and other officers.    


● Require that each candidate record a short video that clearly outlines the candidate’s 
background and voting platform. Post these videos on ALAConnect well in advance of 
the election and publicize the presence of these videos. 


 
2. Reorganize Governance 


● Merging Council and the Executive Board will streamline the voting process, allowing 
for a reduction in the amount of candidates on the ballot, perhaps through a more 
formal or decentralized nominating process. This would reduce the amount of time 
that it takes to register votes, allowing members to focus more on researching 
candidates and casting educated, informed ballots. 


 
3. Public Relations, Outreach, and Incentives 


● Beginning at least two months before the election, ALA should sponsor “Meet the 
Candidates” webinars, focused on geographical locations and divisions. This would 
allow members to electronically ask questions in real -time and associate a face, 
qualifications, and ideas with a name on the ballot. 


● ALA should sponsor public service announcements about the importance of voting, 
which could be posted on social media sites and the ALA home page. Potential 
partners include the New Members Round Table, ALA officers, and division leaders. 


● ALA should offer rewards for members with regular voting records, perhaps in the 
form of recognition or a small portion of dues relief. ALA might also investigate 
potential incentives for staff or elected representatives if target voting percentages are 
reached. 


 
Increasing voter turnout is crucial for the continuing existence of ALA as a powerful, stable 
library advocacy organization. By providing members with better tools to express themselves 
and make informed choices, ALA has the opportunity to increase member participation and 
loyalty. 
 
 
 
 
 
 
 
 
             12 





		2010-2011 ALA CD#44

		Future Perfect Presidential Task Force

		Envisioning ALA’s Governance in the 21st Century

		Introduction

		Background

		Charge

		Recommendations: What and Why, but not How

		The Future Perfect Presidential Task Force proposes changes in the following areas

		Section 1: The Future of Conferences in Relation to ALA Governance

		Recommendations

		1. ALA should provide more options for virtual conference attendance by taking advantage of contemporary communications technology

		2. Live video and audio streaming, and archives of all conference sessions, should be provided for free

		3. In order to keep travel costs low, conferences should be hosted in additional cities and sites

		Section 2: Merging Council and the Executive Board

		Section 3: Committing to Diversity Through Resource Allocation and Structural Change

		By the time it approves its next strategic plan, ALA will have investigated the steps necessary to charter an Association for Diversity and Libraries, a new division of ALA. Membership in this division should be free with ALA membership.

		Recommendations

		Recommendations

		Recommendations

		Section 6: Legitimizing Governance by Increasing Voting Percentages and Member Engagement








       2010-2011 ALA CD#48 
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Resolution on Out of School Time Library Programs 
 


Whereas,  public and school libraries are venues where books, online 
resources, programs, services and staff can improve the 
effectiveness of community Out of School library programs; and 


Whereas,  Out of School opportunities with a librarian contribute to the 
enjoyment of reading and student success because kids that read do 
succeed, and 


Whereas, Out of School library programs that incorporate school and/or 
public librarians and make available the wide resources of the 
library enable young people to develop digital literacy skills to 
improve student achievement, and 


Whereas, 90% of public libraries offer programs in the evenings and on 
weekends for young people; and 


Whereas,  the U.S. Department of Education in 2007 noted a 30% increase 
in youth participation in library programs between 1993 and 2005 
from 35.6 to 54.6 million, and 


Whereas, “The Dominican Study:  Public Library Summer Reading Programs 
Close the Gap” shows that students who participate in a public 
library summer reading program score higher on reading 
achievement tests at the beginning of the next school year than 
those students who do not participate, and  


Whereas,  high quality Out of School library programs play an important 
role in helping young people grow up safe, healthy, educated, 
connected and employable, and 


Whereas,  research has also connected participation in high-quality Out of 
School library programs with multiple benefits for young people, 
including gains in standardized test scores, and 


Whereas,  every dollar invested in Out of School programs will save 
taxpayers approximately $3, and 







Resolution on Out of School Time Library Programs/2 
 
Whereas, libraries that now have state and federal grants for Out of School 


library programs have experienced powerful and creative results, 
and therefore, be it 


 
Resolved,  that the American Library Association (ALA) 
 


1. Encourages our members to tell their legislators, as well as local and 
national organizations and associations, about the value of their library 
to Out of School library programs. 


 
2. Urges Library Directors, Trustees, School Board members and 


supervising government bodies to ensure that libraries, of all types, 
dedicate the proper funding to insure that comprehensive Out of School 
library programs for all children and teens are maintained.  
 


 


 
Keith Michael Fiels 
Adopted by the Council of the American Library Association 
Sunday, June 26, 2011 
In New Orleans, LA 
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( Topics to Cover 


I. Fiscal Year 20 11 Budget 


2. ALA Long-Term Investment Fund 


3. Proposed Change in ALA Policy 8.5.1 


4. ALA Investme nts in New Technologies 


5. New Business Develop ment Strategies 


6. Fiscal Year 20 12 Budge t 
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FISCAL YEAR 20 II BUDGET UPDATE 
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® ]btal ALA Revenues rall combined fund.) 
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S3.8 million len than lut yur (-11.2%) 
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i ® Long-Term Investment: 
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Long-Term Investment Fund 
• Building Through Planned. Giving &. GiflI 


$33,471,467 (asofMay31,2011), 


($28.9 million at end ofITlO) 


® Growth in value through managed investments. 


® Transfers from fund balances. 


® New gifts and contributions. 
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i _.'_"_" ""_~ ThroughPlann&d Giving-&Giltl 


! 
® Planned Giving Campaign 


® Fundraising Advisory Committee 


® Policies and Procedures 


® Giving Instruments: 


- Bequests 
- Retirement Fund Designations 
- Life Insurance Designations 
- Gift Annuities 
- Charitable Remainder'l'rusts 


- payout formula and languagtl 


Ii} New Payout Formula: 3% - S% afthe trailing five-year 
quarterly (20) rolling average of each funds net asset 
balance. 


€I The change will make more dollars available
approximately $650,000- for use in scholarships, 
awards, program initiatives and general operations. 


lit The change will make planning for and the budgeting 
of such funds much easier. 
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<II The initial rate will be 4%. 


iii The proposed rate will be reviewed annually by 
the Endowment Trustees and the Finance & Audit 
committee with final approval by the Executive 
Board. 
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® Financial/Accounting System 


® Web Content Management System 


® E-Commerce System 


® Hardware Upgrades 


® Software Upgrades I 
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New Business Development 


til Primary Sources of Revenue: 


• Membership 
• Conferences 
• Publishing 


Ii) How to Build New Revenue Streams for ALA: 


- Current Products to Current Markets 


- New Products to Current Markets 


- Current Products to New Markets 


- New Products to New Markets 


New Business Development 


Areas of Current Activity and Exploration: 


- Electronic Publishing 


- Continuing Education Online 


- International Community 


- Public/Library Users 


- Mergers and Acquisitions 
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ALA's Financial Value 
Proposition 
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"To develop and deploy the financial 
resources that support the strategic 
plan and delivery of programs that are 
responsive to member needs and 
support the improvement of library 
service. " 
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Budget Aligned with ALA 
Programmatic Priorities 
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Diversity 
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Information and Library 
Services 


Education and Lifelong 
Learning 


Advocacy Cor Libraries and 
the ProCession 


Literacy 


Organizational Excellence 


Intellectual Freedom 


Transforming Libraries 
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(/ GENERAL FUND ANNUAL 
ESTIMATE ofINCOME 


$27,820,693 
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General Fund Annual 
Estimate of Income 


Budgeted FY 2012 Revenues 


Dues 
Materiat Sates 
Subscriptions 
Advertising 
MeeUConferences 
Miscellaneous 


Total Budgetary Ceiling 


$5,852,775 
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2,653,558 
3,931,211 
7,394,187 
2,511 ,902 
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Division Annual Estimate of Income 


~stimated Beginning -
Net Asset Balance ~ml_ 
Budgeted FY 2012 Revenue 
Other Revenue Transfers" 


Irotal Budgetary Cei ling 


$11,153,397 
16,533,654 


24,075 


$27,711,126 
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Budgeted FY 2012 Revenue 


! Total Budgetary Ceiling 
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Technology Reserve Fund 


Beginning Balance - $877 ,562 


FY 2012 Expenses - $279,969 


Ending Balance - $597,593 


./ ............... _ .......... -. 
Total ALA FY 2012 
Budgetary Ceilings 


General Fund 
Divisions 
Round Tables 
Grants & Awards 
Long Term Investments 


Subtotal 
Technology Reserve Fund 


Total ALA 


$27,820,693 
27,711,126 
1,414,769 
5,102,748 


583371 
$62,632,707 


$279969 


FY 2012 Budgetary Cei ling _1i~2)1.1~"6?9 , 
I 


./ 


9 








2010-2011 ALA CD #45 
2011 ALA Annual Conference 
 
 


 


Report of the Presidential Task Force 


for Improving the Effectiveness of ALA’s Council 


Introduction: 


In the fall of 2010 American Library Association president Roberta Stevens appointed a Task Force 
for Improving the Effectiveness of ALA’s Council.  She charged this task force to: 


1) Recommend options for preparing for Council “business” ahead of Midwinter Meetings and 
Annual Conferences. 


2) Prepare recommendations on the timing, scheduling and content of Council sessions with the 
aim of making them as productive and worthwhile as possible. 


3) Examine the issue of committee reports to Council. Are there other options? For example, 
should we only have a presentation by a committee chair if there is a resolution being presented 
to Council? How can committees assist Council in being forward-thinking in issues that will 
affect the profession in the future? 


4) Examine the resolution process and recommend how we can improve it and the relevancy of 
resolutions. A related concern is how to ensure Council has adequate information to consider 
resolutions of major impact. 


5) Make recommendations on additional improvements to the way that Council conducts its 
business resulting from the work of the task force. 


In her document sending this charge to the Task Force’s members, she noted that “the task force should 
feel free to explore a range of issues related to the functioning of Council.”  (The full transmittal 
document containing the charge is Appendix A of this report.) 


The individuals who have served on the Task Force represent varied experience in Council, including 
a new first-term member, a recent one-term members, several multi-term members, and one who has 
had the privilege to preside over Council meetings. 


For convenience sake, the Task Force’s members came to call it the Council Effectiveness Task Force 
or CETF.  (The Task Force’s roster of members and staff liaisons is Appendix B of this report.) 


Council’s Importance and Potential: 


ALA’s Constitution empowers the Council: “The Council of the American Library Association shall be 
the governing body of the Association” (Article IV, sec. 1.a) and “The Council shall determine all policies 
of the Association.” (Article IV, sec. 1.b) 


By its structure, the Planning and Budget Assembly is the most representative body within ALA.  It 
“consist[s] of one representative of each division, ALA committee, round table, and five councilors-at-
large and five councilors from chapters.”  However attendance at its meetings often falls short of being 
so broadly representative.  Council, because it includes representatives of the divisions, the round 
tables, the chapters, and the membership at large, is almost certainly the next most representative body 
within the association.  All Council members are elected; none is appointed.  Although it is not a 
proportional representation of the membership by any of many conceivable criteria, Council is a rich 
cross section of the membership.  As such it is positioned to provide strategic leadership to ALA.  It has 
done so in the past, providing important input into development of ALA’s first strategic plan.  Through 
experimentation with formats—and even with seating arrangements to facilitate small group discussion 
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on significant issues—Council has demonstrated that it can play an important role, both in setting the 
Association’s strategic direction and in furthering its progress in that direction. 


ALA Council can reclaim and exercise this role.  To do so effectively, however, it needs the time and 
the tools to realize that potential.  Its meeting agendas will necessarily devote most of their time to 
policy issues.  Just as importantly, though, Council needs time—time to focus on ALA’s strategic 
direction and how Councilors can contribute to realization of ALA’s strategic goals. 


In that spirit the Council Effectiveness Task Force makes recommendations that will help Council 
focus on strategic interests by keeping those interest in the foreground of its work and making more 
purposeful and intentional use of its time. 


The Task Force’s Process in Brief: 


The Task Force conducted its work through a series of conference calls, the first held in November 
2010, and a single face-to-face meeting during the 2011 Midwinter Meeting in San Diego.  During that 
meeting it identified key issues and established a schedule and process for sharing work among its 
members.  From the very start of its work, the Task Force reached consensus that Council effectiveness 
does not equate to Council efficiency (i.e., the speed with which Council moves through its agendas).  
The body’s effectiveness is a product of its focus, procedures that enable its work, and its ability to 
communicate its role and its work to the ALA Membership. 


Key Issues: 


Based on its charge and initial discussions, the Task Force identified the following key issues related 
to Council’s effectiveness: 


• How Council can prepare for its “business” ahead of the Midwinter Meetings and Annual 
Conferences. 


• Timing, scheduling, and content of Council sessions and how those can contribute to overall 
Council effectiveness. 


• Committee reports to Council—their timing, their content, and their nature. 
• The resolution process and how it can contribute to overall Council effectiveness. 
• Improving Council’s internal communication and its communication with members. 
• The role of the Council/Executive Board/Membership information session and its relation to 


Membership Meetings. 
• How Council can play a more strategic role in ALA. 


Discussion of these issues repeatedly demonstrated their interrelatedness. 


Council is but one part of ALA’s complex governance structure and has varied relationships with the 
membership and the Executive Board.  The roles and responsibilities of both the membership and the 
Executive Board influence the work of Council and the content of its sessions.  Some of the 
recommendations resulting from the Task Force’s charge therefore affect more than just the Council.  


Rapidly evolving communication technologies, their social impact, the opportunities they present, 
and the fiscal issues they pose create a context in which every organization of any size operates today.  
ALA as a whole and Council carry out their responsibilities In this environment.  The Task Force has kept 
this in mind throughout its deliberations. 
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At all times the Task Force was mindful of the high value ALA places on transparency, openness, and 
opportunities for members “to participate in, contribute to, and benefit from engagement in their 
association.”1


Implementation:  The senior associate executive director can communicate with the chairs and staff 
liaisons of ALA committees and Council committees and urge them to contribute information to the 


 


Recommendations: 


The Task Force offers a number of recommendations for changes in practice and/or policy that in its 
collective judgment can improve Council’s effectiveness.  The recommendations are introduced and 
stated below. 


Recommendations  3.2,  5.1, and  6.4 require Council action.  The Task Force encourages Council to 
use all of the tools at its disposal—its various forums and caucuses, its electronic discussion list, its face-
to-face discussions among Councilors at the Annual Conference and other occasions to discuss the other 
recommendations and adopt them or experiment with them as a step towards their implementation. 


One of the Task Force’s recommendations  applies to the ALA-APA.   In conformance to the ALA-APA 
Bylaws this recommendation is being sent to the ALA-APA Board for its consideration, most probably at 
its fall 2011 meeting.  This will give the ALA-APA Bylaws Committee time to review the recommendation 
and offer counsel to the ALA-APA Board of Directors.  For the ALA Council’s information, background 
information on this and the action item being recommended to the ALA-APA Board are in Appendix C.  
This recommendation is rooted in part in a recurring recommendation from Eli Mina, ALA’s and ALA-
APA’s parliamentarian.  More importantly it is consistent with other CETF recommendations designed to 
create additional time for Council to proactively address “mega-issues.” 


Section 1:  Preparing for Council “business” ahead of Midwinter Meetings and Annual 
Conferences: 


A great deal of information about events that will be held at the Midwinter Meeting or Annual 
Conference is sent to members before these meetings.  Information about Council’s anticipated work at 
these meetings is relatively scarce.  Communication technologies and ALA members’ widespread use of 
these technologies indicate that there are neglected opportunities for Council to prepare for its work 
before it meets.  


RECOMMENDATION 1.1:  The extensive “What’s Happening” document distributed to Council members 
and many others prior to both the Midwinter Meeting and the Annual Conference is very 
informative.  It is also widely appreciated and read.  An examination of successive “What’s 
Happening” reports reveals that they consistently provide a great deal of information about what is 
going on in the divisions but virtually nothing about what is going on in the ALA Committees and 
Council Committees.  Yet these committees often bring significant issues to Council.  Surely with 
very little effort these committees can enrich “What’s Happening.”  The Task force urges chairs and 
staff liaisons of these committees to contribute to this compilation.   


                                                           
1 ALA’s 2015 Strategic Plan, http://www.ala.org/ala/aboutala/missionhistory/plan/index.cfm, accessed May 22, 
2011. 
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What’s Happening document, especially information about issues that will be brought to Council for 
action. 


RECOMMENDATION 1.2:  The chairs of the ALA and Council committees have posting privileges to the 
Council list.  In addition to contributing to the “What’s Happening” document, they should be 
encouraged to use the Council list share information about their committees’ ongoing work as well 
as sharing draft reports and action proposals to be presented to Council. 


Implementation:  The Training, Orientation, and Leadership Development Committee and its staff 
liaison, Lorelle Swader, conducts an annual orientation for committee chairs.  The orientation should 
include this sort of advice and reinforce it through follow-up communications to the committee 
chairs. 


RECOMMENDATION 1.3:  In their face-to-face meetings during the Midwinter Meeting and Annual 
Conference the various Council forums and caucuses provide opportunities for Councilors to discuss 
pending resolutions.  Councilors develop a better understanding of resolutions’ intent, meaning, and 
implications.  In short, they become well informed voters.  The Council discussion list serves as a de 
facto Council-wide forum.  However the existence of forums and caucuses demonstrate that the list 
does not serve all Councilors’ needs. 


Implementation:  Leadership of the various Council forums and caucuses can experiment with 
communication about forthcoming Council business before members arrive at the meeting site.  ALA 
Connect groups for individual forums or caucuses may facilitate this sort of communication.  


Section 2:  Enhancing Council’s internal communication and its communication with members: 


For many years the Council list has served its purpose well.  However this technology has limits.  
With a more robust communications technology, Council can communicate more effectively and can do 
more to prepare for its work prior to its meetings. 


ALA Connect offers features not currently available with the Council list, notably threaded 
discussions. At the same time a strength of the Council list is its accommodation of read-only access for 
interested  members, a capability currently lacking from ALA Connect.  However Connect now includes a 
“Follow this group” option that allows non-members of closed groups such as the ALA Council Connect 
group to receive email alerts when new public content is posted to a group.  This is similar to read-only 
access. 


Furthermore the Task Force recommends that ALA management, perhaps assisted by a small ad hoc 
group of interested Councilors, assess the current capabilities of tools such as Google Docs for sharing 
documents in draft state with the full membership of Council.  Desiderata include:  tracked changes 
assignable to their respective authors, signed marginal comments attached to specific passages of a text, 
version control, the option to modulate access (e.g., open to all, access limited to members of a 
specified group, etc.) , and any other useful features that would allow comment on and revision of a 
public document.  Some of these capabilities are already available in Connect’s “Online docs” feature. 


Such a collaborative workspace would have benefit to committees, task forces, etc., throughout 
ALA.  It would be most useful if it can be integrated with the ALA Connect file repository feature. See the 
“Files” button on the right side of the screen for access to a Connect group’s repository.  This features 







CETF report to Council, June 2011—revised 6/16/11 
 


 
page 5 


 


provides a convenient place for a group’s documents, which  can be organized into folders.  Group 
members receive email notifications when new files are posted, as do followers, when public documents 
are posted. 


 
 


A recent informal survey of ALA members who did not participate in the 2011 election indicated that 
among various other reasons some chose not to vote because they do not know enough about  the 
candidates or because they did not think the election results would make a difference.  Even before this 
information was discussed on the Council list the Task Force discussed ways to bridge the gap between 
members and Council.   It appears that members do not understand the composition of Council and how 
they are represented in Council.  That is a minor consideration compared to the real issue—some 
members’ sense that their voice doesn’t matter or that they can’t have any influence. 


RECOMMENDATION 2.1:  The Task Force recommends that Council, in cooperation with appropriate 
ALA units (perhaps the Communications and Member Relations office) experiment with ways in 
which members can convey to individual Councilors or to the full Council their concerns, resolutions 
members would like Council to debate, resolutions members would like a Councilor and seconder to 
sponsor, issues members would like Council to make its priorities, etc. 


Implementation:  Member’s and staff members’ imaginations will be the limit.  Multiple approaches 
should be tried.  Brief videos contributed by members and/or Councilors posted on the ALA 
YouTube channel (http://www.youtube.com/user/AmLibraryAssociation), profiles (voluntary) of 
individual Council members and their issue interests  in AL Direct, a Web form that allows members 
to express their concerns or proposed resolutions that will transmit those messages to all Council 
members (and maybe to an even wider audience), whatever!  Jenny Levine has suggested the 
possibility of a service within ALA Connect that would enable members to identify what they 
consider the most pressing issues are that Council should address.  An approach immediately 
available is to create as part of Council’s Connect space an open forum using Connect’s 
“Discussions” feature.  Perhaps it could be called “Suggestions and Questions from Members.”  
Connect’s “polls/votes” feature also offers opportunities to solicit member sentiment about issues 
on Council’s agenda.  It also has potential as a way to assess members’ ranking of the importance or 
relevance of various issues. 


Section 3:  The resolutions process: 


Council regularly receives several documents relating to the resolutions process.  These include the 
Resolutions Committee’s table schedule and  the  Guidelines for Preparation of Resolutions for Council.  
The latter is ALA policy 5.3, last revised in 2008.  It addresses the formal requirements for resolutions.  In 
discussion with the chair of the Resolutions Committee he has indicated that the committee conducts a 
technical audit to be sure that resolutions fulfill the requirements of policy 5.3.  It does not offer Council 
members who submit resolutions recommendations that will assure  clarity in a resolution’s expression 
of its intent.   


RECOMMENDATION 3.1:  That a document consisting of the ALA mission statement, the ALA Strategic 
Plan, and core values be regularly distributed as a Council document and be numbered as Council 
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Document xx.1 to associate it with the document number assigned to the Guidelines for Preparation 
of Resolutions for Council. 


Implementation:  Unless Council objects, this can be incorporated into the processes of the ALA 
Governance office. 


RECOMMENDATION 3.2:   The Task Force recommends that one sentence of policy 5.3 be observed with 
greater consistency and rigor.  That sentence, provision #6 of the “Content” section of policy 5.3 
states that “Resolutions should clearly support ALA’s mission, core values and/or strategic 
directions.”   The Task Force recommends that primacy be given to the Strategic Plan. 


CETF also recommends that a supplemental explanation should accompany  every resolution clearly 
stating how the resolution supports ALA’s Strategic Plan as well as its mission and/or its core values.  
The explanation should be made through one or more expository paragraphs.  This explanation is 
not a part of a resolution proper, but should be distributed with the text of the resolution.   


These recommendations require revision of policy 5.3 as follows. 


Implementation requires Council action:  Resolved, that the ALA Council amends provision #6 of the 
“Content” section of policy 5.3 to state “Resolutions should clearly support ALA’s Strategic Plan as 
well as its mission and/or its core values; and add to the “Process” provisions of policy 5.3 the 
statement that “A supplemental explanation consisting of one or more expository paragraphs 
should accompany  every resolution clearly stating how the resolution supports ALA’s Strategic Plan 
as well as its mission and/or its core values.  This supplementary explanation is not a part of the 
resolution proper.” 


RECOMMENDATION 3.3:    In her valedictory delivered to Council on June 29, 2010, Janet Swan Hill said: 


As to wordsmithing, it is important to remember that words matter.   When we approve 
something, we approve exactly what the words said, and NOT just what we meant.   
Wordsmithing helps make sure that the words actually say what we mean.   People sometimes 
get impatient and say ‘you know what we mean, let’s just pass the motion’… but while we may 
know what we mean TODAY, (although some of us may not), those who come after us weren’t 
here, and they have nothing but our words to go by.  Words matter.  Grammar matters.  Syntax 
matters.  It is through careful choice of words, and attention to grammar and syntax that our 
meaning is made clear. 


When a poorly worded resolution whose intent and implications are not clear comes to the Council 
floor for debate, the debate sometimes devolves into on the fly wordsmithing.  A member who is 
third in the queue  for recognition to speak may have an amendment to propose that would resolve 
this problem but if the first and second speakers propose other amendments and Council approves 
those, the third speaker’s proposal may not graft successfully to the now revised resolution.  
Working its way out of these complications can be time consuming; it does not exemplify Council 
effectiveness. 


The Task Force has conferred with Eli Mina, ALA’s parliamentarian.  He has informed us that Sturgis 
offers a procedural approach that would provide a more effective approach to carry Council from a 
poorly worded resolution to a resolution that clearly expresses the resolution’s author’s intent.  
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When piecemeal wordsmithing bogs Council down, a member can make a motion to “postpone the 
resolution temporarily” and state that the purpose of making the motion is to create an opportunity 
for the resolution’s author, perhaps with assistance of other Councilors, to rewrite the motion and 
indicate the intention to make a motion to "Resume Consideration"2 of the resolution after it has 
been re-worded.  Once Council votes in favor of the motion to resume consideration, a member of 
Council can then amend by substitution the motion that was under consideration when the motion 
to postpone temporarily was made.3


RECOMMENDATION 4.1:  Council should abide by its own policy stated in policy 5.5.4: “Matters and 
reports of a purely informational nature will be distributed to Council in writing. Oral reports will be 
confined to matters requiring Council action or which are requested by the Council or by the 
Executive Board.”   By practice in recent years the Freedom to Read Foundation has reported  even 
though it has proposed no action items for Council.  Furthermore, since the FRTF is a separate 
organization, it is not clear whether or not it is within its authority to present an action item to the 
ALA Council.  Council has well established, functioning stems for distributing such information prior 
to as well as during its Midwinter Meetings and Annual Conferences.  Additionally, the Council 
agenda review provides a mechanism for Councilors who choose to propose an exception to policy 
5.5.4 as well as a response mechanism for Councilors who disagree. 


 


Implementation:  The Task Force recommends that Council apply the sequence of steps described 
above when it promises to clarify the purpose and intent of a poorly worded motion.  The Task 
Force also recommends that the Council chamber be equipped with a round table able to 
accommodate four to six Council members.  If he or she chooses, the author of a resolution 
requiring revision, along with recruits and/or volunteers, can use this table to discuss and rewrite 
the resolution so that it can come back to the Council floor through the motion to resume 
consideration and a motion to amend by substitution. 


Section 4:  Council agendas: 


The Task Force examined past Council agendas.  It discussed practices that might be carried out 
effectively outside of Council sessions or through communication channels that would not require 
Council session time.  These included reporting the names of tellers for elections Council holds, the 
report of the Nominating Committee, and announcing the names of members who have submitted 
petitions for candidacy for Council, treasurer, or president-elect.  The Task Force chose not to 
recommend deletion of any of these items from the agenda.  Reasons included courtesy to 
volunteers, the opportunity for Councilors to ask questions, or avoidance of complicating staff’s 
work routines. 


The Task Force has only one recommendation for  managing the Council agendas. 


                                                           
2 “A motion that is postponed temporarily—or ‘tabled’—is postponed to an undetermined time. If a time or date is 
specified, the motion is not considered to be tabled.”— Sturgis, 4th ed., p. 69.  The motion to postpone temporarily 
to a specified time “can be debated and amended.”—ibid.   
3 “When the wording or effect of a motion as proposed is not satisfactory, it is sometimes better, instead of 
proposing several amendments, to reword the motion and propose it as an amendment by substitution.  Such and 
amendment must be germane to the subject of the original motion, but it may differ completely from the original 
motion in wording, purpose and effect. The amendment by substitution of a new or reworded motion follows the 
usual rules governing amendments…”—Sturgis, 4th ed., pp. 51-52. 
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Implementation:  Unless Council objects, this can be incorporated into the processes of the ALA 
Governance office. 


The Task Force has developed another recommendation that would have implications for managing 
Council’s time.  The ALA-APA Board of Directors will receive this recommendation and must decide 
whether or not to approve it and forward it to the ALA-APA Council for its action.  See Appendix C 
for information about a recommendation regarding the ALA-APA Council.  If accepted, this 
recommendation will provide the ALA Council with additional time in which to address strategic 
issues. 


Implementation:  Requires initial action by the ALA-APA Board of Directors, most likely at its fall 
2011 meeting. 


Section 5:  The Council/Executive Board/Membership Information Sessions: 


Policy 5.5.2 states “At each Midwinter Meeting, there shall be at least one session of Council with the 
Executive Board for information only, to be held prior to other meetings of Council. Any member of the 
Association may participate in the information session. At each annual Conference, there shall be at 
least one joint session of Membership and Council with the Executive Board, for information only, to be 
held prior to other meetings of Council and Membership.” 


Membership Meetings are established in policy 7.4.10: “A membership meeting shall be held during the 
first two days of the Annual Conference, excluding days when pre-conferences are held, and at such 
times as may be set by the Executive Board, Council, or by membership petition, as provided for in 
Article II, Section4 of the Bylaws. Agendas of membership meetings shall provide priority to discussion of 
membership resolutions during the second part of the meeting. Memorials, tributes, and testimonials 
shall be introduced at the beginning of the last Membership Meeting.”  Additional information on 
introducing resolutions at Membership Meetings makes up the majority of policy 7.4.10. 


Over a number of years the Committee  on Membership Meetings has tried different approaches to 
attract members to these meetings.  The results have been very mixed.  At the most recent Annual 
Conference neither Membership Meeting attracted a quorum. 


The first half of recent Membership Meetings has typically consisted of a program addressing a specific 
topic.  Because Membership Meetings are held only during the Annual Conference, a conference that 
has a surfeit of program opportunities for every member’s interests, the Task Force questions the need 
for a program within a Membership Meeting. 


Several weeks before the 2011 Annual Conference, ALA experimented for the first time with an online 
Virtual Town Hall for members, different  for a Membership Meeting since the ALA bylaws do not 
authorize online voting at a Membership Meeting, although the Town Hall employed technology to poll 
participants online in  real-time.  That can be viewed as a test of feasibility for online voting in the 
future.   The Task Force applauds ALA’s effort to expand member’s opportunities to participate online. 


Attendance at the Midwinter Meeting is strong and that meeting’s character is changing.  The only 
opportunity at Midwinter for members to hear in person about major issues affecting the Association is 
the Council/Executive Board/Membership information session.  At the Annual Conference members can 
avail themselves of this opportunity and—depending upon the content of the first part of the 
Membership Meeting—the Membership Meeting. 
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Other communications channels and technologies (e.g., AL Direct, the abundant information about 
Council and the Executive Board on the ALA Website, numerous blogs) make information about ALA 
widely available to members regardless of where they are or the time of day they wish to access that 
information.  What these technologies lack—at least at present—is the opportunity for members to 
respond and to interact with ALA leadership.  Both the Membership Meeting and the Council/Executive 
Board/Membership information session offer this opportunity, an opportunity that ought to be 
preserved and that can be enhanced. 


The action recommended immediately below has the support of the Membership Meetings Committee. 


RECOMMENDATION 5.1:  Task Force has concluded that ALA can expand these opportunities for 
members present at the Midwinter Meeting or Annual Conference by combining the best of the 
Membership Meeting and the best of the Council/Executive Board/Membership information 
session.  This will require amendment of policy 5.2.2 and policy 7.4.10. 


NOTE: All changes in the text of policy 5.5.2 and policy 7.4.10 are highlighted; in addition, text to be 
deleted has a strikethrough and new text appears in italics; some of the existing text has been 
moved. 


Implementation requires Council action:  Resolved, that the ALA Council amends policy 5.5.2 and 
policy 7.4.10 as follows: 


Policy 5.5.2: At each Midwinter Meeting, there shall be at least one session of Council with the 
Executive Board for information only, to be held prior to other meetings of Council. Any member of 
the Association may participate in the information session. At each annual Conference, there shall 
be at least one joint session of Membership and Council with the Executive Board, for information 
only, to be held prior to other meetings of Council and Membership.  


Policy 7.4.10:  A membership meeting shall be held during the first two days of the Annual 
Conference, excluding days when pre-conferences are held, prior to the meetings of Council. and at 
such times as may be set by the Executive Board, Council, or by membership petition, as provided 
for in Article II, Section4 of the Bylaws  Agendas of membership meetings shall provide priority to 
discussion of membership resolutions during the second part of the meeting. Memorials, tributes, 
and testimonials shall be introduced at the beginning of the last Membership Meeting.  


The membership meeting shall consist of: 


• A session during which the Executive Board, Council, and members  may provide information to 
one another. Any member of the Association may participate in this information session. 


• A session during which the voting members of the Association may exercise their authority to 
act as set out in Article VI, Sections 4(a) and 4(c) of the Constitution. 


• Memorials, tributes, and testimonials may be mentioned by the presiding officer. 


Membership meetings may also be held at such times as may be set by the Executive Board, Council, 
or by membership petition, as provided for in Article II, Section4 of the Bylaws. 


Additional requirements for Implementation:  The Membership Meetings Committee will need to 
develop the agendas for these revamped membership meetings.  The Task Force recommends that 
the agendas for both the Council/Executive Board/Membership information session at Midwinter 
and the Membership Meeting at the Annual Conference include the president’s report, president-
elect’s report, and the executive director’s report.  Reports from BARC and the Endowment Trustees 
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are also desirable.  If this report’s recommendation in appendix C is implemented, the executive 
director’s report can include information about the ALA-APA.   The Task Force further recommends 
that the Membership Meetings Committee confer with the Executive Board’s Executive Committee 
on  the agenda for this meeting, the amount of time required to accommodate that agenda, and 
how to accommodate resolutions as described in the part of policy 7.4.10 that is untouched by this 
amendment to policy 7.4.10.  If recommendations explained in Appendix C are implemented, the 
executive director’s reports should include information about ALA-APA. 


Section 6:  Opportunities for Council to play a more strategic role within ALA: 


ALA’s Strategic Plan is adopted by a vote of Council.  Presumably Council takes actions within the 
context of the Strategic Plan and ALA’s programmatic priorities of “diversity, equitable access to 
information & library services, education and lifelong learning, intellectual freedom, advocacy for 
libraries and the profession, literacy, and organizational excellence.“4


Implementation:  The Executive Board should select a topic at its fall and spring meetings and solicit 
“experts” from within the membership of ALA to provide a brief white paper on the issue selected to 
be distributed to Council a minimum of six weeks prior to the conference.  As a catalyst to the 
discussion an expert(s) (not necessarily the author of the white paper) will provide a brief synopsis 
of the issue selected for discussion.  The ALA President or a designee will facilitate the discussion 
during the last (approximately) 45 minutes of Council II.


 


RECOMMENDATION 6.1:  The ALA Strategic Plan and the list of key action areas should be distributed as 
a Council document just the Rules for Council Meetings are regularly distributed as a Council 
document. 


Implementation:  Unless Council objects, this can be incorporated into the processes of the ALA 
Governance office. 


RECOMMENDATION 6.2:  The Council Orientation session should include a review of the ALA Strategic 
Plan and its role in budget setting, informing presidential initiatives, and guiding ongoing operations. 


Implementation:  The Council Orientation Committee can incorporate this into its orientation 
sessions and, as appropriate, invite key ALA staff or officers (e.g., the treasurer) to participate in this. 


RECOMMENDATION 6.3:  Recommendations above offer opportunities to free time in Council sessions. 
This “found time” should be built into the Council II or Council III agenda and reserved for a Council 
discussion of a “mega-issue” that can be explored for 30-45 minutes. This might result in action 
items that will further progress on ALA’s strategic goals. 


5


                                                           
4 These priorities, also called “key action areas,” are listed and described at 


  The format of discussions may need to 
change depending on the topic; i.e., general discussion, small breakout groups, panel discussion, etc.  


http://www.ala.org/ala/aboutala/missionhistory/keyactionareas/index.cfm, accessed May 21, 2011.  
5 The Task Force recommends that this be done during Council II rather than Council III when the pressure of travel 
commitments could diminish the fruitfulness of such a discussion.  Furthermore, if one or more action items 
emerge from that discussion, there would be opportunity to deal with them during Council II rather than wait until 
council convenes again. 
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Through these discussions Council may identify policy issues or other matters on which it is 
appropriate to take action. 


RECOMMENDATION 6.4:  The Task Force recommends that Council conduct a self-assessment of how 
well it carries out its role, how well its practices and procedures serve its mission—in other words, a 
self-assessment of its effectiveness.  This effort should be led by a disinterested third party 
facilitator.  This almost certainly has fiscal implications. 


Implementation requires action by Council:  Resolved, that Council direct the ALA executive director 
to develop a proposal and budget to enable the ALA Council to conduct a self-assessment of its 
effectiveness. 


 


Addendum:  The “relevancy” issue 


The “Background” section of president Stevens’s charge to the Task Force notes “there have been 
longstanding expressions of concern by members about the relevance of the some of the issues covered 
by the Council. The comments tend to center around the perception that ALA’s governing body is not 
dealing with matters of importance to libraries.” 


The Task Force discussed this matter.  The recommendation above that the resolutions process be 
revised to require that resolutions “must articulate in one or more expository paragraphs how they 
support ALA’s Strategic Plan as well as its mission and/or its core values” addresses this issue.  A one- or 
two-paragraph explanation of how a resolution supports ALA’s mission, core values and/or strategic 
directions will surely be open to interpretations— interpretations probably as varied as ALA’s 
membership.  ALA values democracy, both within the Association and far beyond.  The highest profile 
demonstration of democracy in action in ALA is in the work of Council, the deliberative policy making 
body elected by ALA members to represent them.  No group of ALA members can be established nor 
establish itself as the arbiters about what issues and topics and resolutions are germane to Council.  
Ultimately the deliberative process and votes of our democratically elected Council determine this on a 
case-by-case basis.  Through its vote Council will determine whether or not the issues a resolution 
addresses is relevant. 


Janet Swan Hill summed this up in her valedictory delivered to Council on June 29, 2010: 


…about the issue of “it’s not ALA’s business.”  Our profession and our association are based on 
communication, access to information and ideas, and the exchange of ideas.  There has to be a 
place in the organization where issues that many of our members DO consider to be important, 
and relevant, and connected to librarianship—w here those issues can be brought forward for 
serious discussion, and where action can be taken.    


It’s our job to afford that opportunity, and to listen, to think, to participate, to approach each 
debate with an open mind, and ultimately to decide.  If we defeat the motions brought forward, 
so be it. 
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Presidential Task Force for Improving the Effectiveness of ALA’s Council 


Background: 


With the decision to eliminate the Council session on Wednesday morning at both the ALA Midwinter 
Meeting and Annual Conference, the resulting compressed time frame has required adjustments to the 
Midwinter and Annual schedules and to the schedules of the sessions themselves. The net effect is a 
more rapid pace for completing committee and Council work. 


In addition, there have been longstanding expressions of concern by members about the relevance of 
the some of the issues covered by the Council. The comments tend to center around the perception that 
ALA’s governing body is not dealing with matters of importance to libraries, particularly in these difficult 
economic times with flat or reduced funding for staff, collections and services. 


Charge: 


I have asked Jim Rettig, the 2008-2009 ALA President, to chair a task force examining the Council’s 
schedule and the structure of its sessions, Council’s operation and modes of communication, and any 
other factors they deem helpful in developing recommendations to make the governing body more 
productive and responsive to the concerns of ALA’s membership. In an overall sense, the charge for this 
task force is focused on transforming the ALA Council to reflect the transformation in the ways are 
libraries and society in the 21st century are communicating, collaborating, and “doing business.” 


While the task force should feel free to explore a range of issues related to the functioning of Council, I 
am specifically requesting that they: 


1) Recommend options for preparing for Council “business” ahead of Midwinter Meetings and 
Annual Conferences. 


2) Prepare recommendations on the timing, scheduling and content of Council sessions with the 
aim of making them as productive and worthwhile as possible. 


3) Examine the issue of committee reports to Council. Are there other options? For example, 
should we only have a presentation by a committee chair if there is a resolution being presented 
to Council? How can committees assist Council in being forward-thinking in issues that will 
affect the profession in the future? 


4) Examine the resolution process and recommend how we can improve it and the relevancy of 
resolutions. A related concern is how to ensure Council has adequate information to consider 
resolutions of major impact. 


5) Make recommendations on additional improvements to the way that Council conducts its 
business resulting from the work of the task force. 


The time frame for release of the task force’s recommendations is the spring of 2011 to ensure sufficient 
time for review by ALA’s Council prior to the Annual Conference in New Orleans.
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Presidential Task Force for Improving the Effectiveness of ALA’s Council 


CHAIR: 
James Rettig 


Boatwright Memorial Library 
University of Richmond 
Richmond, VA  23173 


Work (804) 8456 
E-mail jrettig@richmond.edu  


 
Members: 
 
Robert Banks 
Deputy Director 
Topeka & Shawnee County Public Library 
1515 SW 10th Ave. 
Topeka, KS  66604 
Work (785) 580-4481 
E-mail rbanks@tscpl.org  
 


Elizabeth Bingham (resigned for personal reasons) 
Bingham Associates 
10938 Shoreline Drive 
Baton Rouge, LA  70809 
Work  (225) 907-6189 
E-mail binghamassociate@aol.com 
 


Charles Forrest 
Director, Library Facilities 
Emory University Libraries 
540 Asbury Circle 
Atlanta, GA  30322 
Work  (404) 727-0137 
E-mail charles.forrest@emory.edu  


Romina Gutierrez 
Technology Initiatives Librarian 
Princeton Public Library 
65 Witherspoon Street 
Princeton, NJ  08542 
Work (609) 924-9529 X254 
E-mail rgutierrez@princetonlibrary.org  
 


Sara Kelly Johns 
Instructor, Mansfield University School 
Mansfield University 
Mansfield, PA  16933 
Work (518) 819-2339 
E-mail skjohns@gmail.com 
 


Patricia Wand 
Consultant 
4854 Baynard Blvd. 
Bethesda, MD  20816 
Home (301) 229-5609 
E-mail patwand@mac.com  
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Liana Zhou 
Director of Library & Archives 
Kinsey Institute 
Indiana University 
Bloomington, IN  47405 
Work (812) 855-3060 
E-mail zhoul@indiana.edu  
 


 


 
Staff Liaisons: 
 
 JoAnne Kempf 
Director, Office of ALA Governance 
Work (312) 280-3212 
E-mail jkempf@ala.org 
 


Lois Ann Gregory-Wood 
Council Secretariat 
Work (312) 280-3204 
Email lgregory@ala.org 
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CETF Appendix C: Task Force Recommendation to the ALA-APA Board on the ALA-APA Council 


Introduction: 


In the fall of 2010 American Library Association president Roberta Stevens appointed a Task Force 
for Improving the Effectiveness of ALA’s Council.  She charged this task force to: 


6) Recommend options for preparing for Council “business” ahead of Midwinter Meetings and 
Annual Conferences. 


7) Prepare recommendations on the timing, scheduling and content of Council sessions with the 
aim of making them as productive and worthwhile as possible. 


8) Examine the issue of committee reports to Council. Are there other options? For example, 
should we only have a presentation by a committee chair if there is a resolution being presented 
to Council? How can committees assist Council in being forward-thinking in issues that will 
affect the profession in the future? 


9) Examine the resolution process and recommend how we can improve it and the relevancy of 
resolutions. A related concern is how to ensure Council has adequate information to consider 
resolutions of major impact. 


10) Make recommendations on additional improvements to the way that Council conducts its 
business resulting from the work of the task force. 


In her document sending this charge to the Task Force’s members, she noted that “the task force 
should feel free to explore a range of issues related to the functioning of Council.”  As Task Force for 
Improving the Effectiveness of ALA’s Council (hereafter CETF) considered issues that affect the Council 
meeting agendas, it examined a recurring recommendation for changes be made to the ALA-APA Council 
that Eli Mina, ALA’s parliamentarian, has made in his semi-annual reports.  In his July 2, 2010 memo to 
Keith Fiels conveying his observations on Council during the 2010 Annual Conference, Mr.  Mina wrote: 


As I suggested in past reports, it may be useful to consider modifying the ALA-APA governance 
structures (via Bylaw amendments), so that the ALA-APA is governed by a separate Board 
(instead of the large ALA Council).  Such a Board could then report on its activities to the ALA 
Executive Board and/or ALA Council.  Such a move can simplify the decision-making processes 
and make them better focused and more efficient. 


With staff assistance, the CETF gathered considerable information about ALA-APA’s origins, plans for 
its governance, the meetings of the ALA Council that led up to ALA-APA’s creation, and the several 
versions of the document(s) the ALA Council considered and the version on which it ultimately acted. 


 


Background of the ALA-APA Council 
1. The ALA-APA’s history is explained at http://ala-apa.org/about-ala-apa/ala-apa-history/. 


2. Council document #50.3 from the 2001 Annual Conference is the report to Council from the 
Committee on Education (full report at http://ala-apa.org/certification-news/post-masters-
certification/).   That document makes the case for creation of a 501(c)6 professional 
organization called the ALA Institute for Professional Practice (later the ALA-Allied Professional 
Association).  The “Bylaws Outline” provided for an ALA-IPP Board of Directors:  


“The ALA/APA Board of Directors will include all officers and members of the ALA Executive 
Board, elected by ALA membership or ALA Council, according to the ALA Constitution and 



http://ala-apa.org/about-ala-apa/ala-apa-history/�
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Bylaws. No additional Directors may be elected or appointed by the ALA/APA . Vacancies 
and resignations will handled consistent with the ALA Constitution and Bylaws.” 


The draft of the bylaws presented to Council at the 2001 Annual Conference did not provide for 
a Council.  Apparently the task force that initially drafted the bylaws thought that management 
and oversight by the APA Board of Directors would be adequate. 


3. In Council’s discussion of revised APA bylaws on  January 22, 2002 during the 2002 Midwinter 
Meeting, Blanche Wools, chair of the Committee on Education stated “a new article IV has been 
added to provide for an ALA/APA Council, whose members are the same individuals, 
concurrently serving on the ALA Council.  The ALA/APA Council is named by the governing body 
of the ALA/APA.”  A review of Council transcripts from the 2001 Annual Conference and the 
2002 Midwinter Meeting provide no clear evidence about how nor exactly when  this change 
came about.  Memories of trusted sources such as Lois Ann Gregory-Wood and Mary Ghikas 
cannot provide such evidence.  It is reasonable to assume that the APA Council was added as a 
response to discussion in various Council forums and other discussion outside of the Council 
sessions. 


4. APA bylaws which ALA Council approved at the 2002 Midwinter Meeting include these 
provisions: 


a. The members of the ALA-APA Council shall be those individuals who are concurrently 
serving as members of the ALA Council. 


b. The Council of the ALA-APA shall be the governing body of the Association.  The Council 
shall determine all policies of the ALA-APA and its decisions shall be binding upon ALA-
APA. 


5. During the 2002 Midwinter Meeting’s discussion by the ALA Council about the ALA-APA bylaws 
and the procedures by which they can be amended, a question came up about ALA-APA’s 
membership.  The meeting transcript shows that ALA’s legal counsel explained: “The bylaws 
don't call for members.  If you approve the bylaw, there are no members of the organization.  
It's tied to the ALA through a completely interlocking Board and Council.  So by electing the 
membership of this Council, you are also electing individuals who will serve as the Council of the 
separate organization.”  The ALA-APA Council members do not represent members since ALA-
APA has no members. 


6.  The ALA-APA Council agenda at the 2011 Midwinter Meeting allowed 30 minutes for its 
meeting.   The only actions the ALA-APA Council took during this meeting were to approve the 
agenda for this meeting and to approve the minutes of its meeting at the 201 Annual 
Conference.  Twenty-five minutes elapsed from the time the meeting was called until it 
adjourned; most of that time was devoted to reports of the officers and several APA 
Committees. 


7. ALA-APA currently has the following standing committees: 


• Budget Analysis and Review Committee (BARC)  


• Bylaws Committee  


• Committee on Organization  


• Finance and Audit Committee (F&A)  


• Standing Committee on the Salaries and Status of Library Workers  


• Certification Program Committee  


• Certified Public Library Administrator Program Certification Review Committee  



http://www.ala.org/ala/aboutala/governance/financialdata/barc.cfm�
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• Library Support Staff Certification Program Certification Review Committee  


• Publishing Committee  


• Promotion and Fundraising Committee  


Discussion 
A. The current committee structure assures close oversight over the ALA-APA’s finances through 


Budget Analysis and Review Committee (BARC) and the Executive Board’s Finance and Audit 
Committee (F&A).  These two committee’s receives data and support from staff.  APA’s finances 
has been an area of continual concern since its founding. 


B. It is common among large voluntary membership associations to delegate governance to an 
assembly, council, congress (by whatever name) that is elected by and represents the 
organization’s personal members.  In civic life representative democratic government bodies are 
the norm with exceptions such as the New England Town Meeting (in those towns where it still 
remains).  A key characteristic of these bodies is that they represent members who elect them 
directly. 


a. ALA-APA has no members.  


b. Its Council is elected by ALA members by virtue of electing the ALA Council. 


c. Council Document #24 Revised, distributed at the 2002 Midwinter Meeting, includes an 
appendix consisting of 14 questions and answers about APA.  Question and answer #11 
is: 


Q: Will ALA members also be members of APA? 
A: No. Not all ALA members are concerned with professional practice.  ALA 


membership includes not only librarians, but also trustees, library supporters, 
other library staff, and organizations and corporations. Our broadly inclusive 
membership base is an important part of ALA’s success. The transition task 
force [created to begin APA’s work] will examine a variety of options for direct 
participation and support. 


d. Because ALA-APA has no members and because a council is needed in a membership 
organization to represent the members, the inclusion of a Council in ALA-APA can be 
viewed as unfounded in governance theory. 


e. Because the one area of ALA-APA business that has required the closest scrutiny has 
been its finances and because two ALA-APA committees provide the necessary rigorous 
oversight, a Council is not necessary to fulfill this role.  This oversight is especially 
important as long as ALA-APA is a debtor to ALA’s creditor role in relation to ALA-APA. 


f. ALA members will continue to be interested in state of ALA-APA’s finances, the scope 
and success of its programs, and its advocacy work on behalf of library workers.  
Information of this sort about APA can be shared by ALA-APA staff and the ALA-APA 
Board of Directors with ALA members and others through: 


i. Periodical communications through the APA Web site and other 
communications channels. 


ii. Committee reports can and should be posted on the ALA-APA Website. 


iii. Even though it is a session of ALA it seems reasonable that the ALA 
Council/Executive Board/Membership information sessions and Membership 



http://ala-apa.org/lssc/about-lssc/certification-review-committee/�
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meetings are also vehicles for sharing information about ALA-APA with 
interested parties and providing them with an opportunity to ask questions or 
request additional information. 


iv. The ALA-APA Council electronic discussion group could be renamed and opened 
to all interested parties to subscribe to provide a forum in which to discuss 
topics excluded from the ALA Council list because of the legal framework in 
which ALA operates. 


If the ALA-APA Council is abolished, time saved during the Midwinter Meeting and 
Annual Conference will be time for ALA Council to manage its agenda with greater 
flexibility and to devote more time to ALA’s most substantive policy issues.  At the 
Midwinter Meeting it might also allow a closer connection between the Council sessions 
and the forum for the Executive Board candidates, perhaps even incorporating that 
forum into a Council session. 


Procedures for amending the Bylaws of the ALA-APA 


The ALA-APA Bylaws (http://ala-apa.org/about-ala-apa/governing-documents/bylaws/) provide for 
their amendment thus: 


Article XI. Amendments 


Proposals for amending these bylaws shall originate in the ALA-APA Board of Directors or the ALA-
APA Council. These Bylaws may be amended by a two-thirds vote of the ALA-APA Council, provided 
that notice of at least thirty days of the proposed Bylaws amendments shall be given to all Council 
members, or if no notice is given, the Bylaws may be amended by a three-fourths vote of the ALA-
APA Council. 


Recommendations from the CETF to the ALA-APA Board 


In light of the background information and discussion above and given how little business the ALA-
APA Council has had to conduct in recent years, the Council Effectiveness Task Force recommends that, 
in accordance with the provisions of the ALA-APA bylaws, the ALA-APA Board take action no later than 
its fall 2011 meeting to make a motion that the ALA-APA Council to amend the APA bylaws to abolish 
the APA Council and adopt the following changes in the ALA-APA Bylaws.  The ALA-APA Council could 
debate and act on that motion at the 2012 Midwinter Meeting in Dallas. 


The needed Bylaws changes to effect this change are presented below.  All changes in the text 
below are highlighted; in addition, text to be deleted has a strikethrough and new text appears in italics. 


• Amend Article IV (ALA-APA Council) of the ALA-APA Bylaws by deleting in full that Article:  
A. The ALA-APA Council shall consist of those individuals who are concurrently serving as 


members of the ALA Council. 
B. The ALA-APA Council shall be the governing body of the ALA-APA and shall determine all 


policies of the ALA-APA. Its decisions shall be binding on the ALA-APA.  
C. The ALA-APA Council shall hold at least two meetings each year, in conjunction with the ALA 


Midwinter Meeting and ALA Annual Conference. All meetings of the ALA-APA Council shall 
be open to ALA members and the press. 


D. The quorum for the ALA-APA Council shall be the same as that for the ALA Council.  



http://ala-apa.org/about-ala-apa/governing-documents/bylaws/�
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• Amend Article V. (ALA-APA Board of Directors) to read: 
A. The ALA-APA Board of Directors shall consist of those individuals are who concurrently 


serving as members of the ALA Executive Board.  
B. The ALA-APA Board of Directors shall be the governing body of the ALA-APA and shall 


determine all policies of the ALA-APA. Its decisions shall be binding on the ALA-APA.  
C. The Board of Directors shall act for the ALA-APA Council in the oversee administration of 


established policies and programs. The Board shall be the body that manages, within this 
context, the affairs of the ALA-APA.  


D. The ALA-APA Board of Directors shall hold at least one meeting each year. All meetings of 
the ALA-APA Board of Directors shall be open to ALA members and the press, except for 
discussions affecting the privacy of individuals or institutions, or on confidential legal 
matters. 


E. A majority shall constitute a quorum of the Board of Directors.  


• Amend Article VII (Committees) to read: 
A. The ALA-APA Board of Directors or Council may establish standing or special committees 


and prescribe their purpose and composition. Only personal members of ALA shall be 
appointed to these committees, except by authorization of the ALA-APA Board of Directors 
or by Article VII B of these Bylaws. In such cases, a majority of members must be personal 
members of ALA, and the quorum shall be a majority of the members of ALA on that 
committee.  


B. There shall be a standing certification review committee for each proposed certification 
specialty program, appointed by the ALA-APA Board of Directors, to exist for the life of that 
program. Each Certification Review Committee will include active practitioners and library 
and information studies educators. Each review committee must include at least one 
representative of the public (who may not be a librarian or employed by a library). The 
purpose of a certification review committee will be to oversee development and 
administration of a validated method of measuring competence, based on the subject 
standards for professional practice, licensed from the American Library Association; 
establishment of an appeals process for the specific program; and, other implementation 
processes, subject to the approval of the ALA-APA Council. Appointments to each 
certification review committee will be for four years, non-renewable. Initial appointments 
will be staggered. The certification review committee(s) will report to the ALA-APA Board of 
Directors and ALA-APA Council.  


C. There shall be a standing committee of nine members, appointed by the ALA-APA Board of 
Directors, to guide ALA-APA activities in support of better salaries, comparable worth, pay 
equity, and similar programs related to the status of librarians and other library workers. 
This committee will report to the ALA-APA Council Board of Directors at each regular 
meeting.  


• Article VII (Resignation ) 
Notwithstanding the provisions in Articles IV, V, VI and VII, an individual who is unable or 
unwilling to serve as a member of ALA-APA Council, the Board or a Committee shall be entitled 
to submit a written resignation to the Executive Director, and upon submission of said 
resignation, that individual shall cease to be a member of the respective body. 


• Article XI (Amendments) 
Proposals for amending these bylaws shall originate in the ALA-APA Board of Directors or the 
ALA-APA Council. These Bylaws may be amended by a two-thirds vote of the ALA-APA Council, 
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Board of Directors, provided that notice of at least thirty days of the proposed Bylaws 
amendments shall be given to all Council members, published in appropriate communication 
channels and the notice invites comment to the Board of Directors. or if no notice is given, the 
Bylaws may be amended by a three-fourths vote of the ALA-APA Council. 


The motion should also authorize the APA Bylaws Committee to renumber, as necessary, articles in the 
APA Bylaws if this motion is approved by the ALA-APA Co 


 





		Article XI. Amendments






         2010-2011 ALA M-#7 
         2011 ALA Annual Conference 
 


Memorial Resolution Honoring Christy Tyson 
 


Whereas, Christy Tyson demonstrated her devotion to teens and teen library services through 
her participation in YALSA governance and committees for over 30 years; and 


 
Whereas, As the President of YALSA in 1990/1991 was a leader in service for teens and those 


that serve them; and 
 
Whereas, Christy Tyson initiated Young Adult Advisory Councils (YAACs), which developed 


life-long library users/readers and acted as models for Libraries around the Country; and   
 
Whereas, Christy Tyson provided YA front-line testimonies at Board Meetings, Budget Hearings 


and Best Books Meetings; and  
 
Whereas, Christy Tyson was devoted to public libraries as a Young Adult Librarian and Library 


Administrator in Utah, Arizona, Alabama and Washington; and 
 
Whereas, Christy Tyson set the standard for hiring library staff at all levels who were youth-


friendly; and  
 
Whereas, Christy Tyson welcomed all new members, both formally and informally, into YALSA 


and introduced many young people to the field of librarianship; and 
 
Whereas, Christy Tyson enjoyed gardening, antiquing and spending time with friends, family, 


and her pets; and 
 
Whereas, Christy Tyson’s leadership, guidance, exuberance and kindness have influenced 


generations of librarians; now, therefore, be it 
 
Resolved, That the American Library Association (ALA) 
 


1. Commends her lifetime of service; and 
 


2. Expresses sincere gratitude and appreciation for her service to YALSA, ALA, and young 
adults. 


 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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2010-2011 ALA CD#29.1 


2010-2011 ALA MMD#8 


2011 ALA Annual Conference 


 


American Library Association 


Annual Conference 


New Orleans, Louisiana 


June 23-28, 2011 


Report of President-Elect Molly Raphael 
 


My year as president-elect has passed very quickly.  Thanks to the terrific support from 
ALA member leaders and ALA staff, particularly President Roberta Stevens, Immediate 
Past President Camila Alire, Treasurer Jim Neal, and Executive Director Keith Michael 
Fiels, I feel well prepared for my presidential year.  More appreciation will follow for the 
many others who have contributed. 


Presidential Initiatives.   


I am working with two different teams on initiatives, captured by the words 
“Empowering Voices”.  My advocacy initiative seeks to identify community members to 
speak out for libraries (of all types), develop powerful messages for those communities, 
and then motivate and empower those communities to advocate for those libraries, 
year in and year out.  My diversity initiative seeks to create clear and open pathways for 
leadership development within ALA for members from diverse backgrounds.  Both are 
described in more detail below. 


Advocacy.  “Empowering Voices: Communities Speak Out for Libraries” will be launched 
at a program in New Orleans (Saturday, June 25th, 1:30-3:30 PM).  While the program 
is open to anyone registered for the conference, we specifically sent invitations to state 
chapters, ALA divisions and units, and the Advocacy Assembly.  We will introduce our 
first component, which focuses on developing tools for assessing community strengths 
and assets.  We are pleased that the program is being cosponsored by the Chapter 
Relations Committee, PLA, and the Committee on Library Advocacy.  The program will 
engage participants in discussions and has a primary goal of gaining insight and 
feedback from the audience to improve the development of our plans and products.   
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Our focus is on supporting libraries and library communities: 


• To identify the assets and strengths of the library communities; 
• To engage and motivate a broad spectrum of community members to speak out 


for their libraries;  
• To arm them with unified, key messages that focus outward on the value of 


libraries; and 
• To empower them, year in and year out, to advocate with these key messages 


about why libraries matter.   


We have a team of 25 people, representing all types of libraries, working on different 
phases of the initiative.  In addition to the program launch, we will also meet in New 
Orleans to share the work of the sub-teams with each other. 


This effort is led by two co-chairs, Barbara Stripling and Patty Wong, who are doing a 
superb job.  We are grateful particularly to Marci Merola, Director of the Office for 
Library Advocacy, for her wisdom, contributions, and full engagement in this effort.  In 
addition, we are coordinating with staff at both the Washington Office and ALTAFF. 


Diversity.   “Empowering Diverse Voices” will offer leadership development 
opportunities for ALA members from diverse backgrounds to lead within ALA, other 
professional associations, and their careers.  Our 20-member diversity initiative team 
brings together ALA member-leaders from diverse backgrounds.  We will invite the 
ethnic affiliates and other member groups such as ASCLA and GLBTRT to engage in the 
projects, not only to make our work more effective but also, we hope, to strengthen 
those affiliates and member units.  We are working on six projects that were developed 
from discussions at this past Midwinter Meeting including: Champions Connection 
(planned for  2012 Midwinter in Dallas), Association Options Fair (planned for 2012 
Annual in Anaheim), Building Bridges Across Mentoring, Leaders Video Series, 
Leadership Series, and Map to Association Involvement.  Our intent is not to duplicate 
but to build on some very good work that is already happening within ALA, its units, 
and its ethnic affiliates and to ensure that together, we are developing a diverse group 
of leaders for the future. 


Miguel Figueroa and ALA’s Office for Diversity have been deeply involved in this work 
from the beginning.  I continue to be grateful for their ideas, contributions, and very 
high quality work. 


Appointments to ALA and Council Committees. 


One of the most important duties of the president-elect is the appointing of members 
and chairs for ALA and Council Committees.  I am very grateful for the wonderful 
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support that I had for this work from the Committee on Committees for Council 
committees and the Committee on Appointments, i.e. the division presidents-elect, for 
the ALA committees.  A total of 215 appointments have been made and accepted. 


Nearly all of the volunteers who were invited to serve accepted the invitation, including 
those I invited to serve as committee chairs.   In selecting committee chairs, I looked 
for opportunities to offer leadership positions to current committee members, in some 
cases being able to offer relatively newer professionals the opportunity to lead.  In 
other cases, I opted to reappoint a current committee chair, particularly for continuity 
for those committees which were in the middle of some major strategic work.  Thirdly, 
in a few cases, I did reach outside a committee’s current membership for a chair, but 
only where I had direct knowledge of an individual’s work and awareness of the 
potential chair’s involvement in the relevant subject area.  


As of mid-June, the list of remaining vacancies included only a few intern positions and 
one member of the Council Resolutions Committee.  We will continue to work to fill 
these vacancies over the next several weeks. 


The demographic data from the appointments process show a spread across different 
types of libraries and types of positions.  Appointees represent over 40 states, with the 
largest representation from states with large populations (CA, VA, IL, and NY all in 
double digits).  We were committed to trying to involve newer professionals and when 
possible, offering them full membership rather than an intern position.  Fifty percent of 
the appointees have 10 years or less of ALA membership.  We also were able to offer 
positions to many individuals who self-identified as Emerging Leaders.  Not surprisingly, 
the membership category of appointees is overwhelmingly “Regular” members, but over 
13 percent of the appointments made were to ALA student members.  At the same 
time, we wanted to be sure that the experience and knowledge of many of our longer-
term members were included in the committees’ composition, which meant that we not 
only appointed new members with many more years of experience and also noted 
experienced members whose committee terms would be continuing for another year.  
(Years of membership in ALA from the appointments ranged from 1 to 46 years!) 


We also tried to appoint members from diverse backgrounds to committees, though 
there are no data available on race, ethnicity, age, and other individual factors in the 
analysis from the membership database.  We had many appointments from members 
who are Spectrum Scholars. 


See Appendix for detail of data. 
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Committee on Committees and Planning and Budget Assembly 


I worked with the Committee on Committees in the spring to identify candidates for the 
2011-12 Committee on Committees and the Planning and Budget Assembly.  Those 
candidates will be presented in New Orleans to the Council for election.  Again, I am 
very grateful for the excellent contributions and participation of the members of the 
Committee on Committees. 


 


Inaugural Banquet 


Planning for the banquet has allowed me to focus on making this truly a New 
Orleans/Gulf Coast event, with the guidance and support of Amy McGuigan in 
Conference Services.  Many of us remember the last ALA Annual Conference in New 
Orleans, less than a year after the devastation and aftermath of Hurricane Katrina.  The 
hospitality of the New Orleans community then was heartwarming and uplifting.  Since 
ALA was the first large conference after the devastation (other organizations with large 
conferences opted to cancel and move to other venues), we were treated as very 
special visitors.  I am pleased to celebrate the resilience of the people of the Gulf Coast 
in a true New Orleans style event.  Laissez les bons temps rouler! 


 


Travel and Speaking Engagements 


February 2011 


February 22 San Jose State University, SLIS – ALA Student Chapter “Making the 
Most of Your ALA Membership” (Webinar) 


March 2011 


March 1 Digital Public Library of America, Berkman Center for Internet & 
Society at Harvard University (Cambridge, MA) 


March 28-29 University of North Carolina at Chapel Hill, University of North 
Carolina at Greensboro, and North Carolina Central University – 
visits to library schools 


March 30-April 1 ACRL Conference (Philadelphia, PA) 
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April 2011 


April 3   Ocean County Library, Spectrum Fundraiser (Toms River, NJ) 


April 6 Oregon Library Association, Banquet Speaker (Salem, OR) 


April 8-10  ALA Executive Board Spring Meeting (Chicago, IL) 


April 11  Visit to Tye Preston Memorial Library (Canyon Lake, TX) 


April 12-15  Texas Library Association (Austin, TX) 


May 2011 


May 6 Library of Congress, Law Library, “Power Lunch” Speaker  


May 9-10 National Library Legislative Day (Washington, DC) 


May 12  Archons of the Colophon, Dinner Speaker (New York, NY) 


May 14-15  Timberline Acquisitions Institute (Timberline, OR) 


 


With Deep Appreciation 


It goes without saying that ALA members owe much to the outstanding work of ALA 
staff.  ALA officers enjoy a level of support from the Office of ALA Governance which is 
superb.  Led by the highly dedicated and competent JoAnne Kempf, who provides 
strong support for the President and President-elect among her many other duties, the 
Governance Office has a committed and engaged staff that sometimes seems to work 
miracles.  I am grateful to Delores Yates for her patience and continuous good humor in 
supporting the committee appointments process; to Lois Ann Gregory Wood for her 
counsel and support for all things related to Council; to Cheryl Malden for her attention 
to detail in making all events go smoothly; and to Alicia Bastl for her speedy and 
competent support no matter what I ask her to do.  When I look good, it is because 
these ALA staffers have done their jobs so well.  I continue to be grateful every day for 
their extraordinary commitment to the mission and work of ALA. 


I am also grateful to Alfredo Pinto, who has assisted me both in San Diego for 
Midwinter as well as in New Orleans for Annual.  His interpersonal skills are well known, 
and his attention to making my commitments manageable is also greatly appreciated.  
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APPENDIX:  Data about Members Appointed to ALA and Council Committees 


  
At the 2008 Midwinter Meeting, Council passed a resolution calling for a report providing data 
on committee appointments, requesting that the data “include but not be limited to”: 
 


• Type of work place and work activity 
• Years of membership in the association 
• Division and round table membership 
• Geographic location 


 
John Chrastka, ALA’s director of Membership Development in the Communications and Member 
Relations Office, with assistance from Delores Yates, Executive Board Secretariat, compiled the 
data presented in the tables for this report.  The data were extracted from IMIS, ALA’s 
membership information management system.  ALA’s online committee request form collected 
the following data elements: 
 


• First name 
• Last name 
• Library address 
• Library state 
• Membership number 
• Ranked preference to serve on up to three committees 
• For each of the three committee preferences a specified role: member, chair, intern 
• A free text to describe past and current participation in ALA 
• A free text field to describe past and current participation in state associations and 


other groups 
• Number of years volunteer has been a member of ALA (did not specify whether this 


is total or continuous years of membership; the latter can be smaller than the 
former) 


• Job title 
• Education 


 
Members could submit more than one volunteer form to express interest in more than three 
committees. 
 
Data reported in these tables refer to members who have accepted appointments to the 
committees.  
 
Note:  Data compiled in the tables is based on information that members voluntarily submitted 
for their member record.  In some instances, members have chosen not to submit data or 
submitted incomplete data.  As a result, the total number of members may vary from table to 
table. 
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 Members Appointed to Committees for 2011-2012 – Total Appointees = 215  
 
 


Table 1:  Appointed Committee Members by Membership Type 
 


MEMBER_TYPE COUNT 
Continuing 9 
International 1 
Life  7 
Support Staff 1 
Non-Salaried 3 
Regular 162 
Retired 1 
Student 28 
Trustee 3 


 
 
Table 2:  Appointed Committee Members by Organization Type 
 


Org Type Count 
NA 25 
00: Public Library - District 48 
01: County/Parish Library 9 
06: Federal Library 1 
10: Community College Library 3 
11: College 4 yr schools (Includes Military Academies) 8 
12: University Library 66 
32: Correctional Institution Library 2 
33: State or Regional System Office 1 
40: State, Regional or National Library Association 1 
43: Library Foundation 1 
50: Elementary School Library Media Center 1 
51: Middle and Junior High School SLMC 1 
52: Senior High SLMC 5 
53: Combined SLMC 1 
54: School District Office 4 
61: Publisher of Books and Media 2 
71: ALA Accredited Program 15 
80: Other Non-Profit Organization or Agency 2 
82: Public Library - Municipal 5 
85: Consortia / Multi-type Library 2 
91: Self-Employed 2 
98: Retired 9 
99: Other 1 
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Table 3:  Appointed Committee Members by Country and US State 
 


STATE Count 
  


COUNTRY Count  
Not Avail 2 


  
USA 213 


AL 2 
  


CANADA (BC) 1 
AR 1 


  
CAYMAN ISLANDS 1 


AZ 3 
    CA 21 
    CO 5 
    CT 4 
    DC 5 
    DE 2 
    FL 8 
    GA 4 
    IA 2 
    ID 1 
    IL 15 
    IN 3 
    KS 3 
    KY 4 
    MA 6 
    MD 9 
    MI 6 
    MN 1 
    MO 3 
    MT 2 
    NC 9 
    NE 4 
    NJ 7 
    NM 1 
    NV 1 
    NY 14 
    OH 8 
    OK 1 
    OR 2 
    PA 7 
    RI 2 
    SC 3 
    TN 6 
    TX 9 
    UT 2 
    VA 16 
    VT 1 
    WA 2 
    WI 7 
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Table 4:  Appointed Committee Members by Total Years of ALA Membership 
 


Total Years Count 
1 12 
2 15 
3 17 
4 9 
5 9 
6 12 
7 6 
8 9 
9 8 


10 6 
11 6 
12 8 
13 6 
14 1 
15 6 
16 4 
17 3 
18 4 
19 1 
20 2 
21 5 
22 5 
23 2 
24 3 
25 2 
26 6 
27 5 
28 4 
29 2 
30 4 
31 4 
32 3 
33 2 
34 5 
35 5 
36 2 
37 6 
38 3 
39 1 
43 1 
46 1 
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Table 5:  Appointed Committee Members by Years of Continuous Membership 
 


Continuous 
Years Count 


1 24 
2 22 
3 18 
4 14 
5 8 
6 13 
7 4 
8 8 
9 5 


10 5 
11 4 
12 9 
13 3 
14 2 
15 4 
16 1 
17 2 
18 3 
20 2 
21 4 
22 3 
23 5 
24 3 
25 1 
26 5 
27 5 
28 2 
29 4 
30 4 
31 1 
32 2 
33 2 
34 5 
35 5 
36 2 
37 5 
38 3 
39 1 
43 1 
46 1 
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Table 6:  Appointed Committee Members by Work Specialty 
 
 


Work Specialty Count 
NA 23 
01: Administration 55 
02: Adult Services 6 
05: Automation/Systems 5 
14: Instruction K-12 5 
15: Reference Services 19 
17: Technical Services 5 
19: Youth Services 14 
26: Digital Program Management 1 
27: Multimedia 3 
30: Cataloging and Classification 4 
52: Extension Services 2 
53: Outreach 2 
55: Marketing and PR 1 
63: Other College or University Faculty 1 
64: Instructional Services 8 
84: Teacher 1 
85: Consultant 4 
88: Library Media Specialist 11 
91: Library School Faculty 8 
92: Library School Student 16 
93: Government Documents 2 
94: Rare Books/Manuscripts/Special 
Collections 1 
96: Other, Library Work 6 
97: Editorial or Publishing 2 
98: Retired 9 
99: Other, Non-Library Work 1 
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Table 7:  Appointed Committee Members by Position 
 


Position Code Count 
NA 42 
01: Director 31 
02: Associate Director 14 
03: Department Head 22 
04: Department Supervisor 21 
05: Librarian (Supervisor of Staff) 29 
06: Support Staff 1 
07: Other Non-Library 29 
13: University Librarian 1 
14: Deputy Director 1 
16: Assistant Director 1 
21: Library School Student 2 
33: Coordinator 1 
34: Department Manager 1 
35: Librarian (Non-Supervisory) 7 
53: Teacher Librarian 1 
71: Full Time Faculty 2 
74: Part-Time Faculty 1 
91: Consultant 1 
98: Retired 7 


 







 
 


13 
 


 
Table 8:  Appointed Committee Members by Division Membership 
 
Note: The total in this table and Table 9 does not equal 215, because members appointed to a 
committee may belong to more than one division and/or round table. 
 


Division   Count 
AASL. 25 
ACRL. 74 
ALCTS. 18 
ALSC. 31 
ALTAFF. 10 
ASCLA. 7 
LITA. 27 
LLAMA. 66 
PLA. 68 
RUSA. 23 
YALSA. 31 


 
 
 
 
Table 9: Appointed Committee Members by Round Table Membership 
 
Round Table Count 
EMIERT. 7 
ERT. 3 
FAFLRT. 6 
GLBTRT. 17 
GODORT. 7 
IFRT. 32 
IRRT. 20 
LEARNRT. 8 
LHRT. 5 
LIRT. 11 
LRRT. 18 
LSSIRT. 1 
MAGERT. 2 
NMRT. 30 
RMRT. 6 
SRRT. 15 
STORT. 2 
VRT. 2 


 








        2010-2011 ALA CD#12.3 
   2011 ALA Annual Conference 
 


COUNCIL TELLERS REPORT 


 
The Council Committee of Tellers for the elect ion of four members to the ALA Council Commit tee 
on Committees and f ive representat ives to serve as Council representat ives on the Planning and 
Budget Assembly from councilors at large and councilors from chapters, received all Council ballots 
cast for these elect ions Monday, June 27, 2011 at 4:30 p.m. 
 
144  Councilors called for their ballots in the specif ied periods between 5:30 p.m.,  
  Sunday, June 26, 2011 and 4:30 p.m., Monday, June 27, 2011. 
 
138  Ballots were cast in the Elect ion of the Council Committee on Committees. 
 
0 Ballots were void. 
 
49 Valerie P. Bell 
46 Nicolas H. Buron 
63* *  Aaron W. Dobbs 
51* *  Peter D. Hepburn 
83* *  Sara Kelly Johns 
49 Vicky Lee Schmarr 
58* *  Patrick Sweeney 
46 Shixing Wen 
 


**Starred votes indicate elected one-year term (2011-2012). 
 
 
138 Ballots were cast in the elect ion of Council Representat ives to the Planning and Budget 


Assembly 
 
0 Ballot was void. 


AT LARGE       CHAPTER 


80* *  Karen E. Dow ning     62* *  Cynthia Czesak 
59 Loida A. Garcia-Febo     36 Suzanne Goodman 
64* *  Sol Antonio Gomez     55* *  Alexia Hudson 
43 Susan Roman      27 Sara F. Jones 
        91* *  Terri G. Kirk 
        53 Sue Sherif  
 
**Starred votes indicate Chapter Councilor elected for two-year term (2011-2013). 
** Starred votes indicate Councilors-at-Large elected for two-year term (2011-2013). 
 
 





		COUNCIL TELLERS REPORT

		**Starred votes indicate elected one-year term (2011-2012).

		AT LARGE       CHAPTER
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ALA COUNCIL MINUTES 
 


2011 ALA Midwinter Meeting 
ALA Council/Executive Board/Membership Information Session 


Sunday, January 9, 2011 
9:00–10:00am 


San Diego Convention Center, Ballroom 20 A/B 
San Diego, CA 


 


The customary information session was held in accordance with Policy 5.5.2, which states that at 
least one joint session of the Membership and Council with the Executive Board shall be held for 
information only prior to other meetings of Council and Membership.  The information session was 
convened at 9:00am on Sunday, January 7, 2011, in the Ballroom 20 A/B of the San Diego 
Convention Center. 
 
ANNOUNCEMENTS. Before the start of this meeting, ALA President Roberta A. Stevens called 
for a moment of silence to honor the memory of ALA Honorary Member Dr. Norman Horrocks, who 
passed away on October 14, 2010. 
 
“Norman was truly a treasure to our profession and to the American and Canadian Library 
Associations and the embodiment of warmth, kindness and intelligence.  His gentle manner and 
graciousness are all an example to us,” Stevens said. 
 
A tribute to Norman Horrocks (his photo, an ALA Handbook of Organization, and a copy of The 
Standard Code of Parliamentary Procedure) was set up in the observers' seating section in the 
Council Chambers. 
 
A memorial service also was held for Dr. Horrocks on Saturday, January 6, where many of his 
friends and colleagues shared their treasured memories of him. 
 
President Stevens also noted the recent death of former Councilor Locke Morrisey. Other 
Memorials, Tributes and Testimonials will be presented at Council III on Tuesday, January 11, 2011. 
 
INTRODUCTIONS. President Stevens introduced Parliamentarian Eli Mina, President-Elect Molly 
Raphael, and ALA Executive Director and Secretary of the Council Keith Michael Fiels.  ALA staff 
members assisting with the Council meetings were JoAnne Kempf, Director, Office of ALA 
Governance; Lois Ann Gregory-Wood, Council Secretariat; Danielle Alderson and Alicia Bastl, 
Projectionists; and Kathy Cortopassi, Captionist. 
 
BUDGET ANALYSIS AND REVIEW COMMITTEE (BARC) REPORT, ALA CD#33.  Mario M. 
Gonzalez, chair, highlighted some key issues discussed and acted upon by BARC since the 2010 
Annual Conference in Washington , D.C., which included: 







          ALA Council Minutes 
         2011 ALA Midwinter Meeting 
         January 7-11, 2011 


        San Diego, CA 
 


 3 


FY 2010 Budget Review.  The total ALA (all combined funds) revenue of $8,653,554 is 
$377,004 less than budget.  The general fund revenue is $149,500 less than budget due 
primarily to lower organizational dues revenue.  The Division revenues are 6 percent, 
$2,808,065, or $174,700 less than budget, and Grants and Awards are $822,351, or 
$81,065 less than budget. 


 
Total ALA expenses of $10,278,309 are $700,385 less than budget.  The General Fund 
expenses are 2 percent ($120,594) higher than budget, or $6,424,604.  Divisions are 
$659,166 less than budget.  Grants and Awards are $81,065 less than budget. 


 
BARC recommended to the Executive Board that an organizational incentive of an amount 
equal up to one-week’s salary plus benefits be awarded to all staff as of August 31, 2010.  
This recommendation was due to the larger than expected General Fund net income of 
approximately $304,000. 


 
Final FY 2011 Budget Update.  The FY 2011 budget has been adjusted to incorporate 
grants received after the 2010 Annual Conference.  Division budgets also were modified.  
BARC recommended to the Executive Board the approval of the fiscal year 2011 budget. 


 
Although the economic climate is showing signs of improvement, the library community is 
expected to continue to experience negative effects for the foreseeable future. 


 
New Business Development.  On October 11, 2010, following the BARC meeting, the business 
advisory group (consisting of Jim Neal, Rod Hersberger, Keith Michael Fiels, Robert Walton, 
Susan Epstein, and Jim Fish) met to identify new markets for current products/services; 
explore merger/acquisition opportunities; and evaluate the feasibility of investment in new 
business product/services. 


 
Finance Workshop Content.  A new finance workshop has been instituted to provide ALA 
members and member-leaders an opportunity to understand the ALA budget process.  The 
feedback received on changes made last year to the workshop’s structure and materials 
indicated further refinements were needed.  Several ALA units have been identified as 
having excellent processes in budget development and projections.  They will be invited to 
participate in this year’s program.  


 
Since it is important to ensure all ALA divisions are financially vibrant and self-supporting, 
Executive Director Keith Michael Fiels said BARC will discuss a business plan for the two divisions 
currently receiving ALA subsidies to help them achieve economic stability.  The divisions receiving 
ALA subsidies for many years are the Association for Library Trustees Advocates, Friends and 
Foundations (ALTAFF), and the Association of Specialized and Cooperative Library Agencies 
(ASCLA).  Gonzalez said BARC will discuss the ALA subsidies currently given to two divisions at its 
spring meeting. 
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Several questions were raised about the increase in ALA's endowment over time, and the 
components of the endowment's growth.  Neal responded that such information would be provided 
to Council after the Midwinter Meeting via the Council’s electronic discussion list. 
 
ENDOWMENT TRUSTEES REPORT, ALA CD#16.  Daniel (Dan) J. Bradbury, chair, said 2010 was 
a year of slow financial recovery and corporate growth.  Although unemployment reached close to 10 
percent, corporate America seldom has done better.  The cash balances for many American 
companies reached a 50-year high.  He pointed out that most of the profitability realized during 
the year was the result of labor cost savings and other cost-cutting efforts, but not organic 
growth, he pointed out. 
 
Bradbury said the value of the endowment on December 31, 2010, was $31,668,000, a gain over last 
year by approximately $3 million.  The estimated gross return for the ALA portfolio was 12.2 
percent in 2010. 
 
Bradbury noted that all 12 portfolio managers reported positive results: 8 of the 12 beat their 
index, and 5 showed double digit returns. 
 
Bradbury provided details on the current asset allocation and strategy.  The Trustees, in 
conjunction with its investment manager, continually monitor the portfolio, looking for new 
opportunities to boost performance at appropriate risk levels. 
 
The Trustees have been examining ways to increase the amount funds that can be made available 
for scholarships, awards, program initiatives, and other projects.  To this end, the Trustees and 
ALA's finance staff are performing some financial modeling to find a payout rate that will not only 
increase the current level of spending while minimizing the impact on the portfolio's total return, 
but also provide some consistency for budget planning. 
 
Several questions were raised about the increase in ALA's endowment over time, and the 
components of the endowment's growth.  It was agreed that this information would be sent to 
Council e-list after the Midwinter Meeting. 
 
ALA PRESIDENT’S REPORT, ALA CD#21.  At the 2010 ALA Annual Conference, after the 
passage of ALA CD#44 Revised, A Resolution to Insure Equitable Access to All Formats of 
Electronic Content through Libraries, the ALA Council called for the formation of an ALA 
Presidential Task Force charged with (a) studying the issue of electronic content and distribution 
infrastructure for libraries, (b) developing a list of potentially practical, effective collaborations 
and courses of action that ALA and libraries around the country could engage in, (c) drafting a 
policy for ALA to adopt that works toward and encourages the creation of an effective electronic 
content and distribution infrastructure for libraries, and (d) submitting a report to Council at the 
2011 ALA Annual Conference. 
 
Stevens said there was a tremendous response to the request for nominees to serve on the task 
force.  The Equitable Access to Electronic Content Task Force has been established and is co-
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chaired by Linda D. Crowe and Michael Porter.  The task force will present a preliminary report 
during Council II at this meeting. 
 
Stevens said her Our Authors, Our Advocates initiative has been successful.  It has enlisted many 
well-known authors to speak out for libraries through video and audio PSAs and quotes.  Council then 
was shown a clip of some of the PSAs. 
 
Stevens also said a “virtual postcard” featuring the PSAs will be e-mailed to ALA members on 
January 11.  The postcard gives libraries the opportunity to help spread the word about these 
authors who are speaking out on behalf of libraries. 
 
Stevens stated that a “Cultivating Your Local Notables” online toolkit is now available through the 
Advocacy University at www.ala.org/localnotables.  The toolkit contains information and strategies 
to help libraries enlist support from their local celebrities. 
 
The “Why I Need My Library” contest is soliciting contestants from ages, 13 to 15, and 16 to 18, 
with prizes for each: $3,000 for 1st place, $2,000 for 2nd place, and $1,000 for 3rd place winners. 
Submission forms, contest details, etc., are available at www.ilovelibraries.org/whyineedmylibrary.  
The contest will run through April 18, 2011. 
 
Stevens concluded her report by stating that Ted Danson, film and television actor and 
environmental activist, will be the featured speaker at this Midwinter President’s Program, Sunday, 
January 9, 2011, 3:30-5pm, SDCC, Ballroom C. 
 
ALA PRESIDENT-ELECT’S REPORT, ALA CD#29.  Molly Raphael reported on her activities from 
July through December 2010, which included: 
 


• ALA and Council Committee Appointments.  In consultation with the ALA Committee on 
Appointments (comprised of the ALA division presidents-elect) and the Council Committee 
on Committee (comprised of four elected councilors), more than 200 committee members 
and 30 interns were appointed to the 36 ALA and Council committees. 


 
• Presidential Initiatives: 


 
- Advocacy—Building on previous advocacy initiatives, this initiative will focus on engaging 


communities to advocate for libraries and their value, based on factors that matter to 
communities and their leaders.  Patty Wong, director, Yolo County of California, and 
Barbara Stripling, director, Libraries New York City Public Schools will co-chair this 
initiative group. 


 
- Diversity—ALA, through the Spectrum Scholarship Program, has made a major 


commitment to build and support a more diverse workforce of librarians.  This initiative 
will seek to connect leadership development opportunities with this more diverse 
workforce so that the library leaders of tomorrow are as diverse as the populations we 



http://www.ilovelibraries.org/whyineedmylibrary�
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serve.  At this Midwinter Meeting a meeting of about 20 member leaders will discuss 
ways that ALA directly offers leadership development opportunities to a more diverse 
workforce. 


 
In conclusion, Raphael thanked the ALA staff for their support and assistance. 
 
EXECUTIVE DIRECTOR’S REPORT, ALA CD#23.  Executive Director Keith Michael Fiels 
reported on the following items: 
 


• Membership.  As of November 2010, ALA’s membership is 61,479, but is down by 2.2 
percent.  Personal and Corporate membership revenue is at budget.  Organizational 
membership continues to be sluggish. One contributing factor in the decline in organizational 
membership is that Oprah Winfrey’s book club selections are no long offered as an 
organizational membership benefit, which grew the organizational membership by 1,000 
members.  The book club program ended about six years ago, and since then ALA has seen a 
steady decline in membership from those libraries who joined ALA specifically for that 
benefit. 


 
• Spectrum Presidential Initiative.  The National Library of Medicine (NLM) and the Medical 


Library Association (MLA) have announced their continued support for ALA’s Spectrum 
Scholarship Program.  In partnership with MLA, NLM has announced its support of the 
Spectrum Presidential Initiative and has committed to funding two Spectrum Scholars with 
an interest in the field of medical or health science librarianship annually for ten years, 
2011-2020. 


 
• The Office for Diversity and the ALA Development Office will continue their fundraising 


efforts for the Spectrum Presidential Initiative.  As of December 10, 2010, over $560,000 
has been contributed to this initiative. 


 
• Liberty Square LEED Certified.  The Association of College & Research Libraries (ACRL) 


CHOICE magazine headquarters has recently received notification of the approval of its 
Commercial Interior LEED application for its new Liberty Square office condominium in 
Middletown, CT.  LEED (Leadership in Energy and Environmental Design) certification is 
granted to projects that meet national standards for sustainability and green practices in 
building design. 


 
• “Connect with your kids @ your library” Campaign 


ALA has entered into an agreement with Lifetime Television Network to support the 
“Connect with your kids @ your library” campaign.  As part of the agreement, Lifetime 
Network will provide ALA with a grant to produce two television public service 
announcements (PSAs) and will provide donated airtime for one year following the completion 
of the PSAs. 
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• Stonewall Children’s and Young Adult Literature Award. The Stonewall Children’s and 
Young Adult Literature Award for English-language works for children or teens of 
exceptional merit relating to the gay, lesbian, bisexual and transgendered experience, will be 
honored for the first time at this Midwinter Meeting. 


 
WHITE PAPER ON THE FUTURE OF ALA MIDWINTER MEETINGS, ALA CD#23.1.   
Over the past decade, the combination of technological advances and economic stress has caused 
many members to question the way in which ALA groups accomplish their work.  In particular, they 
have raised issues related to the continuing viability of the ALA Midwinter Meeting. The ALA Board 
asked that a white paper on the future of the Midwinter Meeting (ALA CD#23.1) be written.  
Executive Director Keith Michael Fiels asked Councilors to read and discuss the report and provide 
ideas and feedback, which would be incorporated into another iteration of this report.  
 
Fiels reported on progress related to accomplishing the 2015 ALA Strategic Plan goal “Transforming 
Libraries.”  Fiels said the Association needs to do everything it can to support, encourage, and 
inspire a transformation of library services in libraries of all types. 
 
Fiels then responded to questions from the audience. 
 
ADJOURNMENT.  After several announcements, the meeting was adjourned. 
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ALA Council I 
Sunday, January 9, 2011 


10:00am–12:15pm 
San Diego Convention Center, Ballroom 20 A/B 


San Diego, CA 
 
The first meeting of the ALA Council during the 2011 ALA Midwinter Meeting was convened at 
10:00 am. on Sunday, January 9, in the San Diego Convention Center, Ballroom. 20 A/B. 
 
ANNOUNCEMENTS AND INTRODUCTIONS.  President Roberta A. Stevens reintroduced 
Parliamentarian Eli Mina, President-Elect Molly Raphael, and ALA Executive Director and Secretary 
of the Council Keith Michael Fiels.  ALA staff members assisting with the Council meetings were 
JoAnne Kempf, Director, Office of ALA Governance; Lois Ann Gregory-Wood, Council Secretariat; 
Danielle Alderson and Alicia Bastl, Projectionists; and Kathy Cortopassi, Captionist. 
 
Special guests included Lucille C. Thomas, ALA Honorary Member; Ingrid Parent, President-Elect, 
International Federation of Library Associations and Institutions (IFLA); Florante Peter Ibanez, 
President, Asian/Pacific American Librarians Association; Sandy Littletree, President-Elect, 
American Indian Library Association; Elizabeth Leslie Bagley, President-Elect, Georgia Library 
Association; Wanda K. Brown, President-Elect, North Carolina Library Association; Terry Buckner, 
President-Elect, Kentucky Library Association; Wendy Cornelisen, President-Elect, Tennessee 
Library Association; Leoma Dunn, President, Kentucky Library Association; Lucy Holman, President-
Elect, Maryland Library Association; Benjamin Hunter, President, Idaho Library Association; 
Jennifer Alvino Leo, President, New England Library Association; Paymaneh Maghsoudi, President, 
California Library Association; John Allyn Moorman, ALA Councilor, and Immediate Past President, 
Virginia Library Association; Rhonda Puntney, ALA Councilor and President, Wisconsin Library 
Association; Jacqueline Rafferty, ALA Councilor and President, Massachusetts Library Association; 
and Jerilynn A. Williams, President-Elect, Texas Library Association. 
 
THE ATTENDANCE AND VOTING RECORD is attached as Exhibit 1. 
 
QUORUM. A quorum was established at the beginning of each meeting. 
 
RULES FOR ALA COUNCIL MEETINGS, ALA CD#5.  By CONSENT, the ALA Council adopted 
the Rules for ALA Council Meetings. 
 
ESTABLISHING THE AGENDA, ALA CD#8.1 Revised,  1 /8/1 1 .  By CONSENT, Council adopted 
ALA CD#8.1 Revised, 1/8/11, as amended to defer consideration of the following resolutions until 
Council II, Monday, January 10, 2011, 10:00am-12:15pm:  ALA CD#34 (rev), Resolution in Support of 
Requiring the Right to Cancel Contracts with Hotels with Active Labor Disputes; CD#36 (rev), 
Resolution on the Removal and Censorship of Artwork from the Smithsonian Institution’s National 
Portrait Gallery; ALA CD#37 (rev), Resolution on WikiLeaks and Federal Agencies; ALA CD#38 
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(rev), Resolution in Support of WikiLeaks; and ALA CD#39 (rev), Resolution in Support of the 
Dream Act. 
 
2011 ALA ANNUAL CONFERENCE COUNCIL MINUTES, ALA CD#2.  By CONSENT, the 
Minutes were adopted as distributed. 
 
2011 ALA NOMINATING COMMITTEE REPORT, ALA CD#26-26.1. Robert A. Newlen, chair, 
presented the slate of candidates for the upcoming 2011 ALA election.  Candidates for the office of 
ALA President-Elect are Susan Stroyan, Information Services Librarian, Illinois Wesleyan 
University, Ames Library, Bloomington, IL; and Maureen Sullivan, Organization Development 
Consultant, Maureen Sullivan Associates, Annapolis, MD.  The revised slate of nominees for the 
office of Councilor-at-Large is listed in ALA CD#26.1. 
 
ALA Bylaws Article III, Section 3B, provides that “the ALA Nominating Committee shall also 
include on the official ballot other nominations filed with the executive director by petition of any 
twenty-five (25) members of the Association at least four months before the annual conference, 
provided written consent of these nominees shall have been filed with the executive director of the 
Association.”  Keith Michael Fiels reported that to date, no petitions have been filed for the office 
of ALA President-Elect.  Petitions with consent have been filed for the office of ALA Councilor-at-
Large from Mary Biblo (retired), Librarian, University of Chicago, IL; Joseph M. Eagan, Library 
Manager, Montgomery County Public Libraries, Olney (MA) Library; Ed Garcia, Information Access 
Librarian, Cranston Public Library, Adult Services/Reference, Cranston, RI; Margaret L. 
Kirkpatrick, Elementary Librarian, Unified School District 259, Wichita, KS; Em Claire Knowles, 
Assistant Dean for Student Services, Simmons College, Graduate School of Library and Information 
Services, Boston, MA; Bobbie L. Newman, Digital Branch Manager Chattahoochee Valley Libraries, 
Columbus, GA; Brenda Pruitt-Annisette, Coordinator, K-12 Media Services, Fulton County School, 
Atlanta, GA; John C. Sandstrom, Manager, Cielo Vista Library, El Paso (TX) Public Library Branch 
Services; Jennifer Wann Walker, Library Consultant, Mississippi Library Commission, Jackson, MS; 
and Amanda J. Williams,  Librarian, Austin (TX) Public Library. 
 
Electronic balloting will begin on March 16, 2011; polls will close on April 22, 2011; and the election 
results will be announced on April 29, 2011. 
 
NOMINATIONS FOR EXECUTIVE BOARD ELECTION, ALA CD#11.  President-Elect Molly 
Raphael, chair, 2010-2011 Committee on Committees, read the names of the candidates for the 
Council election to the ALA Executive Board: Jose A. Aponte, Library Director, San Diego (CA) 
County Library; Karen E. Downing, University Learning Communities Liaison and Foundation & 
Grants Librarian, University of Michigan, Ann Arbor, MI; Loida Garcia-Febo, Coordinator, Special 
Services, Queens Library, Jamaica, NY; Dora Ho, Young Adult, Librarian/Program Specialist Youth 
Services, Los Angeles (CA) Public Library; Michael Porter, Communication Manager, WebJunction, 
and President, Library Renewal, Seattle WA; and Thomas (Tom) L. Wilding, Professor of Practice, 
University of Arizona.  Floor nominees included Sylvia K. Norton, Doctoral Student, Florida State 
University, School of Library and Information Studies, Tallahassee, FL (nominated by Nick Buron, 
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YALSA Division Councilor), and Gina A. Persichini, Networking Consultant, Idaho Commission for 
Libraries, Boise, ID (nominated by Rodney Lippard, North Carolina Chapter Councilor). 
 
Appreciation was extended by Molly Raphael and her Committee, Irene L. Briggs; Trevor A. Dawes; 
Wei Jeng-Chu; and Rhonda K. Puntney. 
 
An Executive Board Candidates Forum will be held on Monday, January 10, 2011, 12:30-1:30pm.  The 
forum will allow Council members an opportunity to hear the views and ask questions of the 
Executive Board candidates. 
 
The election results will be announced at ALA Council III on Tuesday, January 11, 2011, 8:00am–
12:30pm. 
 
APPOINTMENT OF TELLERS FOR THE ELECTION, ALA CD#11.1.  Councilors Nanette 
Donohue; John Allyn Moorman; Elena Rosenfeld; Henry Stewart; and Em Claire Knowles, chair, 
volunteered to serve as election tellers.   
 
COMMITTEE ON MEMBERSHIP MEETINGS (COMM) REPORT, ALA CD#40.  In speaking of 
past challenges to attract a quorum (75 ALA personal members) to the membership meetings, Loida 
Garcia-Febo said that COMM, along with a recently appointed subcommittee, has been exploring 
ways to attract more attendees to the membership meetings. 
 
In addition to piloting a virtual Membership Meeting to reach ALA members who do not attend the 
Annual Conference, the committee also will craft a membership survey to seek member input on 
membership meetings. 
 
SPECTRUM PRESIDENTIAL INITIATIVE.  ALA Executive Board Member Em Claire Knowles, co-
chair, Dinners for Spectrum Scholars Coordinating Committee, noted that the Spectrum 
Presidential Initiative campaign to raise $1 million for the Spectrum Scholarship Program is a call to 
action to meet the challenges that face the library profession by offering additional spectrum 
scholarships to master and doctoral students; to strengthen the ALA spectrum scholarship 
endowment; and to build a foundation for recruitment and career development.   
 
To date, more than $568,000 has been raised through the generosity of ALA members and member 
groups.   
 
Pledge envelopes were placed in Council folders with the hope that 100 percent of the Council would 
contribute to the Spectrum Presidential Initiative.  To date, 100 percent of the ALA Executive 
Board has contributed more than $16,000. 
 
ALA EXECUTIVE BOARD ACTIONS SINCE THE 2010 ALA ANNUAL CONFERENCE, ALA 
CD#15.  Executive Director Keith Michael Fiels highlighted various actions taken by the ALA 
Executive Board since the 2010 ALA Annual Conference.  Among the actions taken, the Board:  
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• VOTED, To continue the Young Librarians Task Force—originally appointed by President 
Camila Alire—for one year.  The task force will identify strategies and actions for ALA, its 
offices, committees, divisions, and round tables to be more responsive to the young 
librarians who will be its members and future leaders with a goal of increasing retention 
rates; and develop a recommended plan of action with short-, medium-, and long-term goals 
for ALA to better meet the needs of young librarians. 


 
• VOTED, To acknowledge and recognize the extraordinary efforts by staff and the 


finance/accounting team for their work in bringing the Association to a positive financial 
result in view of the difficult environment in which they operated. 


 
• VOTED, That the Executive Board approve a two-year trial period for a new category within 


ALTAFF called “Community Group Members” beginning October 25, 2010. 
 
IMPLEMENTATION OF 2010 ALA ANNUAL CONFERENCE COUNCIL ACTIONS, ALA CD#9.  
Executive Director Keith Michael Fiels updated Council on the implementation of Council actions.   
Council raised no questions about the provided information. 
 
NEW BUSINESS. 
 
ALA CD#32, RESOLUTION ON NOTIFYING CONFERENCE AND MEETING ATTENDEES OF 
HOTELS NAMED ON “DO NOT PATRONIZE” LISTS.  Councilors Carrie Gardner and Jacqueline 
Rafferty moved the adoption of ALA CD#32, Resolution on Notifying Conference and Meeting 
Attendees of Hotels Named on “Do Not Patronize” Lists, which read:  “That the American Library 
Association directs the Executive Director to the extent known at the initial announcement of 
Conference registration and prior to the Conference taking place, will inform attendees of 
conferences and exhibitions if a hotel is on the "do not patronize" list of the local labor body during 
an ALA event or is the object of a boycott because of the unfair labor practices of the hotel.” 
 
In speaking to the resolution, Councilor Gardner said at least 25 percent of the ALA members 
belong to organized labor unions, and the adoption of this resolution would direct the Executive 
Director to provide beneficial information to its members regarding labor issues prior to a 
scheduled ALA conference. 
 
Executive Director Keith Michael Fiels spoke of the financial implications related to this resolution, 
by apprising Council that hotel contracts—because of the size of the ALA conferences—are 
negotiated at least six years in advance of the actual conference. All ALA’s hotel contracts include 
attrition clauses based on the concept that a hotel will make a block of rooms available and 
guarantee ALA the rooms at a favorable rate to attendees. 
 
If ALA has contracts in place and has announced the conference hotels, and subsequently a hotel is 
placed on “a do not patronize” list, and if members, as a result, withdraw their bookings from the 
hotel, that would result in attrition being assessed against ALA.  In other words, if ALA does not 
meet its hotel room block requirements, ALA will suffer a financial penalty. 
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After an in-depth debate it was  
 


VOTED, That action on ALA CD#32, Resolution on Notifying Conference and Meeting 
Attendees of Hotels Named on “Do Not Patronize” Lists, be postponed until ALA legal 
counsel Paula Goedert has an opportunity speak to the resolution at Council II on Monday, 
January 20, 2011, 10am-12:15pm. 


 
ALA CD#35, CLARIFICATION WITH JOB LISTINGS AS TO THE PRESENCE OR ABSENCE 
OF DOMESTIC PARTNER BENEFITS.  Councilors Peter Hepburn and Larry Romans moved the 
adoption of ALA CD#35, Clarification with Job Listings as to the Presence or Absence of Domestic 
Partner Benefits, which read:  “That the American Library Association: 
 


(1)  requires that potential employers specify explicitly in their job announcements in ALA 
publications or website whether or not they provide domestic partner benefits by means 
of appending one of the following two phrases: “Domestic-partner benefits are not 
offered by this institution’’ or “Domestic-partner benefits are offered by this 
institution.” 


 
(2) urges other publishers and providers to require potential employers to specify explicitly 


in their job announcements whether or not they provide domestic partner benefits by 
means of appending one of the following two phrases:  “Domestic-partner benefits are 
not offered by this institution” or “Domestic-partner benefits are offered by this 
institution.” 


 
The above resolution was later amended to replace the word “requires” with the word “encourages” 
in the first resolved clause, and replace the word “require” with the word “encourage” in the 2nd 
resolved clause.  ALA CD#35, Clarification with Job Listings as to the Presence or Absence of 
Domestic Partner Benefits, was ADOPTED as amended.  
 
ANNOUNCEMENTS.  Executive Director Keith Michael Fiels announced the following new petition 
nominees: Diane R. Chen, Library Information Specialist, John F. Kennedy Middle School, Antioch, 
TN; Darcel Jones, Community Library Manager, Contra Costa County Library. Pittsburgh, CA; and 
Kirby McCurtis, Youth Services Librarian, San Diego (CA) Public Library. 
 
ADJOURNMENT.  After several other announcements, the meeting was adjourned. 







          ALA Council Minutes 
         2011 ALA Midwinter Meeting 
         January 7-11, 2011 


        San Diego, CA 
 


 13 


ALA COUNCIL II 
Monday, January 10, 2011, 10:00am–12:15pm 
San Diego Convention Center, Ballroom 20 A/B 


San Diego, CA 
 
The second meeting of the ALA Council during the 2011 ALA Midwinter Meeting was convened at 
10:00am on Monday, January 10, in the San Diego Convention and Center, Ballroom A/B. 
 
QUORUM.  A quorum was established. 
 
ESTABLISHING THE AGENDA, CD#8.3 Revised. By CONSENT, ALA CD#8.2 Revised, ALA Council 
II agenda, was adopted as amended to include the following items under “New Business”: ALA 
CD#32, Resolution on Notifying Conference and Meeting Attendees of Hotels Named on “Do Not 
Patronize” Lists; ALA CD#34, Rev.; Resolution in Support of Requiring the Right to Cancel Contracts 
with Hotels with Active Labor Disputes; ALA CD#36 (rev), Resolution on the Removal and 
Censorship of Artwork from the Smithsonian Institution’s National Portrait Gallery; ALA CD#37 
(rev), Resolution on WikiLeaks and Federal Agencies; and ALA CD#38 (rev) Resolution in Support of 
WikiLeaks and ALA CD#39 (rev), Resolution in Support of the Dream Act. 
 
In the interest of time, ALA CD#34, Rev., Resolution in Support of Requiring the Right to Cancel 
Contracts with Hotels with Active Labor Disputes, was withdrawn from the Council II Agenda. 
 
The following resolutions were moved to “New Business” on the Council III Agenda: ALA CD#36 
(rev), Resolution on the Removal and Censorship of Artwork from the Smithsonian Institution’s 
National Portrait Gallery; ALA CD#37 (rev), Resolution on WikiLeaks and Federal Agencies; ALA 
CD#38 (rev) Resolution in Support of WikiLeaks; and ALA CD#39 (rev), Resolution in Support of 
the Dream Act. 
 
POLICY MONITORING COMMITTEE REPORT (PMC), ALA CD#17.  Councilor John Allyn 
Moorman, chair, moved and Council ADOPTED, the following four (4) action items contained in ALA 
CD#17, Policy Monitoring Committee (PMC) Report: 


 
Item#1. ALA CD#43, A Resolution Reaffirming Equal Employment Opportunity for Gay, 
Lesbian, Bisexual and Transgender Librarians and Library Workers. 
At the 2010 Annual Conference, ALA Council adopted ALA CD#43, A Resolution Reaffirming 
Equal Employment Opportunity for Gay, Lesbian, Bisexual and Transgender Librarians and 
Library Workers. To bring the ALA Policy Manual in agreement with this resolution, PMC 
moves the following changes in the ALA Policy Manual: 
 
Change ALA Policy 54.16 from this text: 


51.16–Gay Rights. The American Library Association Council reaffirms its support 
for equal employment opportunity for gay librarians and library workers. The Council 
recommends that libraries reaffirm their obligation under the Library Bill of Rights 
to disseminate information representing all points of view on this topic. 
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To this text: 
54.16–Gay, Lesbian, Bisexual, and Transgender Rights. The American Library 
Association supports equal employment opportunity for gay, lesbian, bisexual, and 
transgender librarians and library workers. 


 
Item #2.  ALA CD#45, Revised, A Resolution on Non-Discrimination in 
Conference Contracts. At the 2010 Annual Conference, ALA Council adopted ALA 
CD#45, Revised, A Resolution on Non-Discrimination in Conference Contracts. To 
bring the ALA Policy Manual in agreement with this resolution, PMC moves the 
following changes in the ALA Policy Manual: 


 
Change ALA Policy 7.1.1 from this current text: 
7.1.1. 2nd Paragraph – Non Discrimination in Conference Contracts 
The ALA will enter into conference center site contracts only with organizations and 
legal bodies in cities, counties, or states that do not by law discriminate against 
lesbian, gay, and bisexual people. 


 
To this text: 
7.1.1–Non Discrimination in Conference Contracts 
There shall be no discrimination, including that based on race, origin, color, sex, 
sexual orientation, creed or disability, in the use of any facilities used by the 
American Library Association. This policy shall become a part of ALA contracts for 
the use of space. The ALA will avoid entering, whenever possible, into convention 
center contracts with organizations and legal bodies in cities, counties, or states 
that by law discriminate against gay, lesbian, bisexual or transgender people. ALA 
will provide materials for promoting sensitivity to sexual orientation, gender 
identity, and gender expression for all employees on the floor of each convention 
center, including employees of companies to which the convention center has 
contracted for services on the floor of the convention. 


 
Item #3.  ALA CD#19.3, Prisoners’ Right to Read: An Interpretation of the 
Library Bill of Rights.  At the 2010 Annual Conference ALA Council approved 
CD#19.3 Prisoners’ Right to Read: An Interpretation of the Library Bill of Rights. 
These interpretations are traditionally represented in the Policy Manual by means of 
an abstract supplied by the originating committee, followed by a reference to the 
Policy Reference File, where the full text of the Interpretation resides. New 
interpretations are inserted in the order they are added.  Therefore, PMC moves 
the insertion of 


 
53.1.23 Prisoners’ Right to Read as follows: 
The American Library Association asserts a compelling public interest in the 
preservation of intellectual freedom for individuals of any age held in jails, prisons, 
detention facilities, juvenile facilities, immigration facilities, prison work camps and 
segregated units within any facility. Those who cherish their full freedom and rights 
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should work to guarantee that the right to intellectual freedom is extended to all 
incarcerated individuals.  Adopted 2010.  (See Policy Reference File: Prisoners’ Right 
to Read: An Interpretation of the Library Bill of Rights: 2009–2010 ALA CD#19.3) 


 
Item #4.  EBD #12.19 Electronic Signatures.  At the 2008 Fall Executive Board 
Meeting, the ALA Executive Board voted to support the use of electronic signatures 
wherever the American Library Association Constitution, Bylaws, and ALA Policy 
Manual require members to petition for candidacy or other action. To bring the ALA 
Policy Manual in agreement with this resolution, PMC moves the following change in 
the ALA Policy Manual: 
 
Change Policy 6.2.1 from this current text: 
6.2.1 Petitions for Establishment of New Units of ALA  
Minimum acceptable standards for petitions requesting the establishment of new 
divisions, round tables, and other units of ALA are: 1) The purpose of the petition 
shall be clearly stated on a single sheet attached to each group of signature pages. 
2) Each signature page shall contain this statement: “I favor this petition to . . .” 3) 
Petitioners shall sign and give library affiliation legibly. Failure to do so may result in 
the invalidation of the petition. 4) Information about this format and a sample 
petition will be supplied from ALA headquarters to anyone inquiring. 5) Petitioners 
shall be personal members of ALA.  


 
To this text: 
6.2.1 Petitions for Establishment of New Units of ALA 
Petitions requesting the establishment of new divisions, round tables, and other 
units of ALA may be filed in electronic or paper format. Minimum acceptable 
standards for petitions requesting the establishment of new divisions, round tables, 
and other units of ALA are: For electronic petitions the process found on the ALA 
website shall be used in the petition process. For petitions using paper format, 1) 
The purpose of the petition shall be clearly stated on a single sheet attached to 
each group of signature pages. 2) Each signature page shall contain this statement: 
“I favor this petition to . . .”  3) Petitioners shall sign and give library affiliation 
legibly. Failure to do so may result in the invalidation of the petition. 4) Information 
about this format and a sample petition will be supplied from ALA headquarters to 
anyone inquiring. 5) Petitioners shall be personal members of ALA. 


 
COMMITTEE ON ORGANIZATION (COO) REPORT, ALA CD#27-27.1. James (Jim) R. 
Rettig, chair, moved and Council, ADOPTED the following three (3) action items contained in 
ALA CD#27, Committee on Organization Report (COO): 
 


Item #1.  To change the name of the Gay, Lesbian, Bisexual, and Transgendered 
Round Table to the Gay, Lesbian, Bisexual, and Transgendered Round Table. 
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Item #2.  To amend the composition of the Web Advisory Committee by adding as 
an ex officio member the chair of the ASCLA Accessibility Assembly. 


 
Item #3.  To discontinue the ALA-AAP Joint Committee in favor of a more 
workable system of maintaining an important ongoing inter-association relationship.  
(Note:  ALA CD#27.1 lays out the committee’s history, its challenges, the logistical 
obstacles to making its current structure function, and the cultural differences 
between the two associations and a practical proposal to maintain an important 
inter-association relationship). 


 
FREEDOM TO READ FOUNDATION (FTRF) REPORT, ALA CD#22.  Kenton L. Oliver, FTRF 
President, stated that FTRF Treasurer Susan Hildreth tendered her resignation from the FTRF 
Board upon receiving an appointment as director of the Institute for Museum and Library Services 
(IMLS).  Chris Finan (president, American Booksellers Foundation for Free Expression (ABFFE) will 
fill her term on the board, and current Trustee Robert P. Doyle (executive director, Illinois Library 
Association) will complete Hildreth’s term as Treasurer. 
 
Oliver also reported on two new legal victories for the freedom to read since the 2010 ALA Annual 
Conference.  The first victory came in the case of Powell’s Books v. Kroger, a lawsuit challenging two 
new “harmful to minors” statutes passed by the Oregon Legislature.  The Ninth Circuit confirmed 
FTRF’s concerns when it ruled both laws unconstitutional on ground of overbreadth. 
 
Secondly, FTRF filed a lawsuit to challenge the Alaska statue that criminalizes the distribution of 
certain materials to minors under the age of 16 either on the Internet or in person, such as in a 
library or a bookstore.  The district court granted the FTRF’s motion for a preliminary injunction, 
holding that the statute chills free speech.  On November 17, the court issued an order clarifying 
that the statute cannot be enforced during the pendency of the case. 
 
Oliver noted that grants from the Judith F. Krug Fund underwrote Banned Books Week programs 
and events in seven different communities in 2010.  In addition to the Banned Books Week grants, 
the Judith Krug Fund also plans to fund online intellectual freedom education opportunities for LIS 
students. 
 
In conclusion, Oliver announced that for the first time, the FTRF’s assets have reached over $1 
million. 
 
PRESIDENTIAL TASK FORCE ON TRADITIONAL CULTURAL EXPRESSION, ALA CD#30-
30.1.  Co-chairs Maggie Farrell and Vivian Pisano reported this task force was established in April 
2010 by ALA President Camila A. Alire.  The 11-member task force (representing a wide spectrum of 
ALA constituents) was charged with the following tasks:  (1) Review the background and 
development of the current version (7.0) of document Librarianship and Traditional Cultural 
Expressions: Nurturing Understanding and Respect; (2) Examine the current document and other 
relevant material; (3) As necessary, propose any revision to the document; and (4) Bring forward a 
recommended revised draft document for approval by the ALA Council at the Midwinter 2011. 
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Vivian Pisano noted the task force tried to define the terminology definitions drawn on by the 
World Intellectual Property Organization (WIPO) general documentation and the particulars of its 
Intergovernmental Committee, Revised Provisions for the Protection of Traditional Cultural 
Expressions/Expressions of Folklore (Revised Provisions). 
 
The task force also identified cultural materials as the primary focus, as librarians typically deal 
with the manifestations and documentation of traditional cultural expressions. 
 
Farrell said the purpose of this report is to alleviate the confusion regarding what are traditional 
cultural expressions (TCEs) and cultural materials in order to clarify the many contributions that 
librarians can make to libraries and communities for cultural materials while identifying issues that 
need further clarification and study for both cultural materials and TCEs. 
 
The task force reaffirms the values of librarianship and provides guidelines that will assist 
librarians in their responsibilities regarding cultural materials.  This report may also inform archives 
and museums as to the role of libraries in the management of cultural materials and contribute 
toward a common understanding that will aid further dialogue regarding cultural materials and TCEs. 
 
The task force determined it was not yet possible to develop policy recommendations that would 
encompass all of the issues surrounding traditional cultural expressions.  The task force trusts that 
its report and recommendations will build the foundation of understanding to move forward in 
developing specific policies.  
 
Farrell pointed out that the American Indian Library Association did send a formal letter stating 
they do not endorse the report, but they support the focus on education, inclusion, and the need for 
further study. 
 
Councilor Sue Sherif, member of the American Indian Library Association, then read AILA’s official 
statement to the report.  She said the statement was unanimously passed during its business on 
Sunday, January 9, 2011. 
 
"The American Indian Library Association, AILA, does not endorse the Traditional Cultural 
Expressions Task Force report and expresses its disappointment in the document, not acknowledging 
the views of indigenous cultures.  AILA urges ALA Council to seek AILA's participation in continued 
education of ALA members about issues involving traditional cultural expressions . . .”  
 
Many councilors voiced their concerns with the report, but also acknowledged the difficulty of the 
task force’s charge, and thanked the task force for its hard work. 
 
ALA PRESIDENTIAL TASK FORCE ON EQUITABLE ACCESS TO ELECTRONIC CONTENT 
REPORT, ALA CD41.  As co-chair Linda Crowe was unable to attend this meeting, Councilor 
Michael Porter, co-chair, presented the report.  He reported that at the 2010 ALA Annual 
Conference, Council called for the formation of an ALA Presidential Task Force charged with (a) 
studying the issue of electronic content and distribution infrastructure for libraries, (b) developing 
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a list of potentially practical, effective collaborations and courses of action that ALA and libraries 
around the country could engage in, (c) drafting a policy for ALA to adopt that works toward and 
encourages the creation of an effective electronic content and distribution infrastructure for 
libraries, and (d) submitting a report to Council at ALA Annual Conference 2011.  The 20-member 
task force was established following the 2010 Annual Conference,  
 
Porter reported on the task force’s plans to carry out its charge.  He also noted that the Office for 
Information Technology Policy’s e-book subcommittee is working on issues closely related to the 
Council resolution.  The task force will be collaboratively working with this subcommittee. 
 
Councilor Sue Kamm asked whether the task force would examine the word “accessibility” from the 
following perspectives: (1) physical, (2) financial, and (3) intellectual freedom. 
 
Porter said he would report this issue out to the task force for its deliberation.  
 
ALA TREASURER’S REPORT, ALA CD#13-13.2.  James (Jim) G. Neal reported that the ALA 
Finance & Audit Committee met with auditors from Grant Thornton to review the ALA financial 
statements for FY10.  The auditors reported no material weaknesses or significant deficiencies, and 
issued an unqualified opinion, which is the best possible rating.  
 
After providing a report on the audited FY10 financial statements and other detailed budgetary 
information, Jim Neal, ALA Treasurer, moved and Council 
 


ADOPTED, FY2012 programmatic priorities as amended to include “Transforming Libraries” 
for the American Library Association. The FY2012 priorities are: 


 
•Diversity 
•Equitable Access to Information and Library Services 
•Education and Lifelong Learning 
•Intellectual Freedom 
•Advocacy for Libraries and the Profession 
•Literacy 
•Organizational Excellence 
•Transforming Libraries 


 
ALA HONORARY MEMBERSHIP NOMINATION, ALA CD#24.  On behalf of the ALA Executive 
Board, Immediate Past President Camila A. Alire recommended that an ALA honorary membership 
bestowed upon Yohannes Gebregeorgis in recognition of his founding Ethiopia Reads, a nonprofit 
organization that is establishing children's libraries in Ethiopia and publishing bilingual and trilingual 
children's books, thereby providing the children an opportunity to learn the love of reading and 
increasing literacy in an entire nation. 
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The ALA Council 
 


VOTED, To bestow an ALA honorary membership upon Yohannes Gebregeorgis. 
 
The ALA honorary membership will be presented to Yohannes Gebregeorgis during the Opening 
General Session at the ALA Annual Conference in New Orleans, LA. 
 
NEW BUSINESS. 
 
RESOLUTION ON NOTIFYING CONFERENCE AND MEETING ATTENDEES OF HOTELS 
NAMED ON THE "DO NOT PATRONIZE" LIST, ALA CD#32, REV.  Council action on this 
resolution was postponed until ALA's legal counsel Paula Goedert could be present to speak to the 
antitrust issues related to this resolution. 
 
Goedert explained that antitrust laws prohibit boycotts for commercial purposes.  Unions are 
exempt from those antitrust laws; however, associations are not exempt from antitrust laws. 
The antitrust laws carry not only harsh civil penalties but also criminal penalties.  For this reason, 
most association counsels take a slightly more conservative view in counseling clients on antitrust 
matters. 
 
Goedert said ALA can provide information about what hotels are on "do not patronize" lists, but it 
should be done in a context that stops short of calling for a commercial boycott. 
 
In response to an inquiry asking if ALA distributes this kind of information to its membership, is 
there a reasonable expectation that the members will act on that information and not patronize 
those hotels? 
 
Goedert said one of the issues with the antitrust laws is there is rarely an instance in which people 
overtly disobey the antitrust laws.  Most antitrust prosecutions are brought on the basis of 
implications, signals, and subliminal messages. 
 
Goedert stated that if it is the desire of Council to provide information about which hotels are on 
"do not patronize" lists, she wanted to help frame that provision of information in a way that would 
protect the Association and avoid any accusation of implications. 
 
ALA Executive Director Keith Michael Fiels spoke again of ALA’s financial liability if it did not meet 
its contractual obligations for hotel room occupancy. 
 
After an in-depth discussion on the pros and cons of the Resolution on Notifying Conference and 
Meeting Attendees of Hotels Named on the "Do Not Patronize" List, ALA CD#32, Rev., it was 
moved to amend the resolution by deleting the “Resolved” clause and replacing it with the following 
language: “That ALA include information on finding `do not patronize’ information in registration 
packets or other registration information." 
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By CONSENT, Council postponed further discussion on the above resolution until Council III.  It will 
be the first discussion item under “new business.” 
 
ANNOUNCEMENTS.  ALA Executive Director Keith Michael Fiels announced that petitions for the 
position of Councilor-at-Large were received from Shirley A. Bruursema, Past President, Kent 
District Library Board of Trustees, Comstock Park, MI; Jennifer Emanuel, Digital Services & 
Reference Librarian, University of Illinois, Urbana, IL; Florante Peter Ibanez, Manager of Library 
Computer Services, Loyola Law School. Rains Library, Los Angeles, CA; Zora J. Sampson, Director, 
Karrmann Library, University of Wisconsin – Platteville; Barbara K. Stripling, Director of Library 
Services, New York City Department of Education, New York, NY; and James K. Teliha, Associate 
University Librarian for Public Services, Idaho State University, Pocatello, ID. 
 
ADJOURNMENT.  The Council II meeting adjourned. at 12:20pm. 
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ALA Council III 
Tuesday, January 11, 2011 


8:00am–12:30pm 
Ballroom 20 A/B 
San Diego, CA 


 
The third meeting of the ALA Council during the 2011 Midwinter Meeting was convened at 8:00am 
on Tuesday, January 11, in the San Diego Convention Center, Ballroom 20 A/B. 
 
QUORUM.  A quorum was established at the beginning of each meeting. 
 
ESTABLISHING THE AGENDA, ALA CD#8.4 Revised.  By CONSENT, ALA CD#8.4 Revised was 
adopted as amended by adding the following items under “new business”: ALA CD#32 Rev., 
Resolution on Notifying Conference and Meeting Attendees of Hotels Named on “Do Not Patronize” 
List; ALA CD#39 Rev., 1/10/11, 5:45pm, Resolution in Support of Requesting Congress to 
Reintroduce and Vote on the Dream Act; ALA CD#36, Rev., Resolution on the Removal and 
Censorship of Artwork from the Smithsonian Institution’s National Portrait Gallery; ALA CD#37, 
Rev., 1/10/11, Resolution on WikiLeaks and Federal Agencies; and CD#38, Rev., 1/10/11, Resolution in 
Support of WikiLeaks. 
 
MEMORIALS, ALA MR#1–4. Council Policy 5.3. (15) provides that memorials, tributes, and 
testimonials will be presented at the beginning of the last session of Council. Memorials were 
adopted for the following: George P. D’Elia, M-#1; Locke Morrisey, M-#2; Edward G. Holley, M-#3; 
Carolyn Wicker Field, M-#4; and Norman Horrocks (no written resolution). 
 
TRIBUTES, ALA TR#1-3. By ACCLAMATION,  Council adopted the following tributes: 100th 
Anniversary of the Arkansas Library Association, T-#1; Retired Members Round Table (RMRT), T-
#2; and John Ison on His Retirement from DEMCO, Inc., T-#3. 
 
COUNCIL TELLERS’ REPORT ON THE ALA EXECUTIVE BOARD ELECTION, CD#11.2.  
Councilors Nanette Donohue; John A. Moorman; Elena Rosenfeld; Henry Stewart; and Em Claire 
Knowles, chair, reported the following election results (*signifies those elected): Jose A. Aponte, 
34; Karen E. Downing, 42; Loida Garcia-Febo, 28; *Dora T. Ho, 58; *Sylvia K. Norton, 47; Gina A. 
Persichini, 25; *Michael Porter, 46; and Thomas (Tom) L. Wilding, 43. 
 
CONSTITUTION AND BYLAWS COMMITTEE REPORT, ALA CD#25.  Councilor Thomas (Tom) 
L. Wilding, chair, moved and Council, 
 


ADOPTED, the following action items contained in ALA CD#25, Constitution and Bylaws 
Committee Report: 
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Action Item #1 
To amend ALA Constitution Article IX by replacing the entire article with the following 
language: 
 
Article IX. Endowment Funds 
1. Receipts from life memberships and all gifts for endowment purposes shall, subject to 


conditions attached thereto, constitute endowment funds.  Subject to conditions legally 
incident thereto, such funds shall be in the custody of no fewer than three nor more 
than six appointed trustees.  One or more of these appointed trustees shall be 
appointed by the Executive Board annually to hold office for three years from the date 
of appointment or until a successor shall be appointed. 


 
2. The trustees shall have authority to hold, invest, reinvest, disburse, and otherwise deal 


with endowment funds in accordance with such directions as may be given them by the 
ALA Executive Board.  The principal of and income from endowment funds shall be 
expended under the directions of the Executive Board but no such expenditures shall be 
made except in accordance with any conditions imposed by the donors of any such funds 
nor for any purposes which are not in consonance with the approved policies of the 
Association, nor shall principal be expended unless expressly permitted by the terms of 
the gift, or any amendment or modification thereof.  No action shall be taken with 
reference to investment, reinvestment, or other principal transaction with respect to 
securities held in the endowment fund, except upon a resolution adopted by or written 
order signed by a majority of the trustees. 


 
3. The ALA Treasurer shall serve as an ex officio voting trustee.  


 
Action Item #2a 
To amend ALA Constitution Article VIII, Section 1 to include the parenthetical descriptor 
(non-voting) after the words “Executive Director” in the second sentence so that the 
sentence reads: 
 
“The officers of the Association shall be a president, a president-elect, who shall serve as 
vice-president, an executive director (non-voting), and a treasurer.” 


 
Action Item #2b 
To amend ALA Constitution Article III by inserting voting before the word “members,” so 
that the last sentence reads as follows: 


  
“The Executive Board may suspend a member for cause after a hearing by a two-thirds vote 
of the voting members of the Executive Board and may reinstate a member by a three-
fourths vote of the voting members of the Executive Board.” 
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Action Item #2c 
To amend ALA Constitution, Article VII, Section 4 by inserting the phrase of the voting 
members to read as follows: 


  
“A majority of the voting members shall constitute a quorum of the Executive Board.” 


 
Action Item #3  
To amend ALA Bylaw Article III, Section 1(b) and Section 1(d) as follows: 
 
(b) Such committee shall nominate candidates from among the general membership for the 
position of president-elect annually; for the position of treasurer, whenever this is required 
by Article VIII, Section 1 of the Constitution; members-at-large of Council as provided in 
section[s] (c) [and (e)] below[;] , including any vacant member-at-large positions [and to 
fill vacancies].  
 
To eliminate Section 1(d) and renumbering the subsequent subsections. 
 
Note:  The Constitution and Bylaws Committee was advised that this item could be treated 
as a non-substantive change without submitting it to a membership vote and so recommends 
that process. 
 
Action Item #4 
To amend ALA Bylaw Article III, Section 4(a) to read as follows: 


 
“The Executive Board shall appoint a Committee on Election which shall have charge of the 
conduct of the regular elections of the Association, [and] the divisions, and the 
roundtables, and the counting and tabulation of all votes cast.” 


 
Note:   CBC was advised that this item could be treated as a non-substantive change without 
submitting it to a membership vote and so recommends that process. 


 
Action Item #5a 
To amend ALA Bylaw Article IV, Section 3 to read as follows: 


 
“All elected at large, divisional, and roundtable councilors, except those elected to fill 
vacancies, shall serve terms of three years, commencing at the adjournment of the final 
ALA Council meeting of the annual conference following their election.” 
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Action Item #5b 
To amend ALA Bylaw Article IV, Section 5 to read as follows: 


 
“A vacancy in the membership of Council representing the Association at large shall be filled 
at the following election to complete the unexpired term and take effect immediately after 
the election is certified.” 


 
INTELLECTUAL FREEDOM COMMITTEE (IFC) REPORT, ALA CD#19.  After providing an update 
on IFC and other intellectual freedom activities, Julius Jefferson, chair, reported that the IFC and 
the Committee on Legislation (COL) jointly reviewed the issues associated with WikiLeaks’ 
disclosure focusing on classification, whistleblowing, and access to government information.   
 
As a Library of Congress employee, a federal agency, Julius Jefferson recused himself from all of 
the WikiLeak discussions, and Martin Garnar, immediate past IFC chair, lead those discussions for 
the Intellectual Freedom Committee. 
 
Also, as an employee on leave from the Library of Congress, ALA President Roberta A. Stevens 
recused herself from the Council discussion on ALA CD#19.1, Resolution on Access to and 
Classification of Government Information.  Stevens requested that ALA President-Elect Molly 
Raphael chair this portion of the meeting. 
 
Charles E. Kratz, Jr., COL chair, moved the jointly crafted COL and IFC Resolution on Access to and 
Classification of Government Information, ALA CD#19.1, which read: 
 


“That the American Library Association (ALA): 
 


(1) commends President Barack Obama for establishing the National Declassification Agency and 
issuing Executive Order 13526 on Classified National Security Information and supports and 
encourages expanded initiatives to reform the U.S. classification system; 


(2) urges Congress to pass legislation that expands protections for whistleblowers in the Federal 
government, such as the Whistleblower Protection Enhancement Act of 2010; 


(3) urges the U.S. President, Congress, the federal courts, and executive and legislative agencies 
to defend the inalienable right of the press and citizens to disseminate information to the 
public about national security issues and to refrain from initiatives that impair these rights; 
and 


(4) affirms the principle that government information made public within the boundaries of U.S. 
law should be available through libraries and the press without restriction. 


 
Council ADOPTED the above resolution. 
 
President Roberta A. Stevens resumed the chair. 
COMMITTEE ON LEGISLATION (COL) REPORT, ALA CD#20–20.4. Charles E. Kratz, Jr., chair, 
moved and Council ADOPTED, the following four (4) action items contained in ALA CD#20-20.4: 
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Item #1. ALA CD#20.1, Resolution Commending the U.S. Congress and the President on the 
Reauthorization of the Museum and Library Services Act, which read: “That the American 
Library Association commends the leadership of Senator Jack Reed, co-sponsors Senators Thad 
Cochran, Richard Burr, Tom Harkin, Susan Collins, Michael Enzi, and Jon Tester and the members 
of the United States Senate and House of Representatives, and President Barack Obama for 
their efforts to sustain the federal role supporting library services, as the cornerstone of our 
nation’s information infrastructure.” 
 
Item #2. ALA CD#20.2, Resolution Commending President Obama and the U.S. Senate in 
Nominating and Confirming Susan Hildreth to be IMLS Director, which read: “That the American 
Library Association commends President Obama for nominating Susan Hildreth to serve as 
director of IMLS and the United States Senate for confirming her.” 
 
Item #3. ALA CD20.3, Resolution Thanking Bob Tapella for His  Service as the 25th Public 
Printer of the United States, which read: “That the American Library Association express 
gratitude to Mr. Tapella for his service as the nation’s 25th Public Printer.” 
 
Item#4, ALA CD20.4, Resolution to Commend Senator Jack Reed for His Efforts to Recognize 
Libraries as Essential Community Organizations during Disasters, which read: “Resolved the 
American Library Association (ALA) commends Senator Jack Reed for his tireless efforts 
working to convince the Federal Emergency Management Agency (FEMA) to amend its policies to 
recognize libraries as essential community organizations, thus entitled to reimbursement for 
temporary relocation facilities.” 
 


INTERNATIONAL RELATIONS COMMITTEE (IRC) REPORT, ALA CD#18-18.1.  Sha 
Li Zhang, chair, reported on the following items: 
  


• International Participation at the Midwinter Meeting.  Seventy-five (75) librarians from 
eighteen (18) countries participated in this Midwinter Meeting. 


 
• Haiti and Chile Library Relief.  ALA’s relief efforts to date have raised and distributed 


more than $25,000 for three libraries in Haiti: the Petit Goave Public Library, the Centre 
Cultural Pyepoudre Community Library and La Bibliothèque haïtienne des Pères du Saint-
Esprit (BHPSE). 
 
ALA’s Chile Library Relief Fund has raised $1,500 to help libraries damaged by the Chilean 
earthquakes on February 27, 2010. 
 


• Traditional Cultural Expressions Task Force.  The IRC adopted a resolution expressing its 
gratitude to Maggie Farrell and Vivian Pisano for their serving as co-chairs and the rest of 
the Traditional Cultural Expressions Task Force members for their outstanding work on the 
final report.  The report was presented to Council at this Midwinter Meeting. 
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• An ALA Representative to the U.S. National Commission of UNESCO.  The International 
Relations Committee developed the criteria and issued an open call in selecting ALA 
representatives to the U.S. Commission.  The committee’s recommendations will be sent to 
the Executive Board for approval. 
 


• International Federation of Library Associations and Institutions (IFLA).  Ingrid Parent, 
incoming IFLA President, attended this Midwinter Meeting.  U.S. librarians consist of 19 
percent of the IFLA members.  Ms. Parent commended the contributions from U.S. 
librarians to help shape the policy development and programs of IFLA.  The 2011 IFLA 
conference will be held in August this year in San Juan, Puerto Rico. 


 
2011 is the IFLA election cycle for its standing committees.  Calls for nominations were sent 
to the membership by all ALA units last spring.  The IRC reviewed the nominations from 
these units and presented the recommended list to the Executive Board for approval.  
Thirty (30) ALA members were recommended to serve on IFLA standing committees. 


 
Guadalajara Book Fair.  One-hundred fifteen (115) ALA members attended the Guadalajara 
Book Fair in November 2010.  President Roberta A. Stevens presentation “Protection of 
Cultural Works,” drew over 200 attendees. 
 
China-U.S. Collaboration.  Sha Li Zhang, IRC chair, participated in the China-North 
America Library Conference held in Beijing, September 2010.  A U.S. delegation of more 
than 50 librarians and information professionals participated in the conference. 


 
NEW BUSINESS. 
 
RESOLUTION ON NOTIFYING CONFERENCE AND MEETING ATTENDEES OF HOTELS 
NAMED ON “DO NOT PATRONIZE” LIST, ALA CD#32, REV.  President Roberta A. Stevens 
noted that prior to the adjournment of the Council II meeting, an amendment to ALA CD#32, Rev., 
was postponed until this Council III.  The amendment has since been revised.  Councilor Tom 
Wilding then moved the amendment to replace the “Resolved” clause with the following language: 
“Executive Director will provide registrants with information on how to determine whether 
there are labor disputes at hotels with contracted housing blocks, so that registrants can 
decide whether to utilize the information when making hotel choices; and to change the 
resolution’s name to: Resolution on Labor Disputes.” 
 
After some debate, the above amendments were DEFEATED.  
 
The Council then returned to the original motion, which read:  “That the American Library 
Association directs the Executive Director, to the extent known at the initial announcement of 
conference registration and prior to the conference taking place, will inform attendees of 
conferences and exhibitions if a hotel is on the “Do Not Patronize” list of the local labor body 
during an ALA event, or is the object of a boycott because of the unfair labor practices of the 
hotel.” 
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Following an in-depth debate, the resolution was DEFEATED. 
 
RESOLUTION IN SUPPORT OF REQUESTING CONGRESS TO REINTRODUCE AND VOTE 
ON THE DREAM ACT, ALA CD#39, REV., 1/10/11, 5:54PM.  Councilors Loida Garcia-Febo 
and Larry Romans moved and Council 
 


ADOPTED, ALA CD#39, Resolution in Support of Requesting Congress to Reintroduce and Vote 
on the Dream Act, Rev., 1/10/11, 5:54pm, which read: “That the American Library Association 
(ALA): 


 
(1) urges members of the Congress of the United States to re-introduce and vote for 


the DREAM Act; 
(2) urges members of the Congress to include community service and vocational 


education—in addition to attending college and joining the military—as a pathway to 
citizenship; and 


(3) asserts that having higher education, military service, or community service will 
provide these immigrant children greater success in life through higher lifetime 
earnings, higher income tax contributions, greater contributions to the economy, and 
less reliance on government assistance.” 


 
RESOLUTION ON THE REMOVAL AND CENSORSHIP OF ARTWORK FROM THE 
SMITHSONIAN INSTITUTION’S NATIONAL PORTRAIT GALLERY, ALA CD#36 REVISED 
1/11/11, 10:27AM.  Councilors Peter Hepburn and Larry Romans moved and Council 


 
ADOPTED, ALA CD#36 Revised 1/11/11, 10:27am, Resolution on the Removal and Censorship 
of Artwork from the Smithsonian Institution’s National Portrait Gallery, which read:  “That 
the American Library Association (ALA): 


 
(1) commends the National Portrait Gallery for its inclusion of materials that reflect 


the diversity of our society, including those related to religious viewpoint, 
specifically as presented in the Hide/Seek Exhibition; 


 
(2) commends the National Portrait Gallery for its inclusion of materials that reflect 


the diversity of our society, including those related to sex, gender identity, and 
sexual orientation, specifically as presented in the Hide/Seek Exhibition; (ALA 
Resolution on Threats to Library Materials Related to Sex, Gender Identity, or 
Sexual Orientation); 


(3) condemns the censorship of the Hide/Seek Exhibition at the National Portrait 
Gallery; 


 
(4) urges the National Portrait Gallery to immediately reinstate the video artwork by 


David Wojnarowicz to the Hide/Seek Exhibition at the National Portrait Gallery; 
(5) urges the National Portrait Gallery to refuse to censor by removal or alteration 


other works of art from any exhibition or collection; and 
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(6) urges the Smithsonian Institution to fight censorship of works of art or collections 


dealing with any subject matter, including sex, gender identity, sexual orientation, 
or religious viewpoint in its national galleries, museums, archives and libraries.” 


 
President Roberta A. Stevens recused herself from chairing the discussion on the Resolution on 
WikiLeaks and Federal Agencies, ALA CD#37 Rev. (1/10/11), and the Resolution in Support of 
WikiLeaks, ALA CD#38 Rev. 1/10/11.  President-Elect Molly Raphael chaired the meeting through 
the discussions on the above resolutions. 
 
In light of the earlier discussion and adoption of ALA CD# 19.1, Resolution on Access to and 
Classification of Government Information during the Council II meeting, the following two (2) 
resolutions were TABLED: 
 


ALA CD#37 Rev., 1/10/11, Resolution on WikiLeaks and Federal Agencies, which read: “That the 
American Library Association (ALA): 
 


(1) calls for the amendment of Executive Order 13526, Classified National Security 
Information (December 29, 2009) to exclude publicly available information; 


(2) calls for the amendment of any other executive orders, public laws, or federal 
regulations that forbid access to publicly available information; and 


(3) calls for all US government agencies to follow the example of the Library of Congress 
in unblocking and providing access to documents available on WikiLeaks.” 


 
ALA CD# 38 Rev., 1/10/11, Resolution in Support of WikiLeaks, which read: “That the American 
Library Association (ALA): 
 


(1)  supports the rights of WikiLeaks to publish leaked government documents; 
(2) commends the efforts of WikiLeaks to expunge from documents names and other 


material deemed potentially harmful to innocent people; 
(3) commends WikiLeaks for performing a public service by making available important 


documents related to foreign and military policy; 
(4) urges libraries to link their websites to the WikiLeaks websites; and 


(5) condemns the harassment of WikiLeaks volunteers. 


 
President Stevens resumed the chair. 
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ANNOUNCEMENTS.  Keith Michael Fiels reported receipt of the following petitions for Councilor-
at-Large since the Council II meeting: Rosina R. Alaimo, School Librarian, Maple West Elementary 
School, Williamsville, NY; Irene L. Briggs, Associate Director of Public Services, Prince George's 
County Memorial Library System, Hyattsville, MD; Diedre Conkling, Director, Lincoln County Library 
District, Newport, OR; Alison Adams Ernst, Principal, Alison Ernst Associates, Pleasant Ridge, MI; 
Martin L. Garnar, Reference Services Librarian, Regis University, Denver, CO; Gail G. Griffin, 
Board Trustee, Shreve Memorial Library, Shreveport, LA; Wei Jeng-Chu, Technology Division 
Head, Worcester Public Library, Worcester, MA; Catherine E. Marriott, Director, Technology and 
Information Services, Orchard Park (NY) Central Schools; and Julie A. Schneider, Library 
Director, University of Wisconsin, Ebling Library, Madison, WI 
 
ADJOURNMENT.  Council III was adjourned at the conclusion of the agenda. 





		A M E R I C A N  L I B R A R Y  A S S O C I A T I O N

		VOLUME 49

		2011 ALA Midwinter Meeting

		ALA Council/Executive Board/Membership Information Session

		EXECUTIVE DIRECTOR’S REPORT, ALA CD#23.  Executive Director Keith Michael Fiels reported on the following items:

		The election results will be announced at ALA Council III on Tuesday, January 11, 2011, 8:00am–12:30pm.

		APPOINTMENT OF TELLERS FOR THE ELECTION, ALA CD#11.1.  Councilors Nanette Donohue; John Allyn Moorman; Elena Rosenfeld; Henry Stewart; and Em Claire Knowles, chair, volunteered to serve as election tellers.








     2010-2011 ALA CD#50 Revised 6/27/11 
     2011 ALA Annual Conference 


  
Resolution on Revised Guidelines for the ALA Intern Program 


  
Whereas, The ALA Intern Program, which began its two-year trial in 1988, has evolved into a 
valued link for members with less ALA experience, allowing them to become familiar with the 
governance of the Association and to participate in committee discussions and decision making; 
and  
  
Whereas, There has been some confusion about the appointment of, duties, and voting rights 
for Committee Interns, and  
  
Whereas, Council recognized the need for clarification and revision of the guidelines and 
instructed the Training, Orientation, Leadership, and Development (TOLD) Committee to 
undertake this task, and 
 
Whereas, These revised guidelines are designed to: (1) clarify the role of the intern on the 
committee and the process by which an intern is appointed; and (2) suggest responsibilities for 
intern appointments, such as duties on the committee, voting status, etc.; now, therefore, be it  
 
Resolved that the American Library Association (ALA) adopt the revised ALA Intern Program 
Guidelines proposed by the Training, Orientation and Leadership Development Committee 
(TOLD) 
  
Mover: Therese G. Bigelow, Chair TOLD, 816-914-6726  
  
Seconder:  
  
Resolutions eForm 
  
1. Title of Resolution: Resolution on Revised guidelines for the ALA Intern Program 
  
2. ALA Units And/Or Committee Consulted: None 
  
3. ALA Units And/Or Committee Consulted (If Any): None 
  
4. Fiscal Implications: None 
  
6. Impact: Will clarify the roles and responsibilities of Interns 
  
7. Initiating Committee: raining, Orientation and Leadership Development (TOLD) 
  
8. Pertinent Background information: Revised guidelines attached. Note I do have a redlined 
version if Council would also need to see that. 
  
9. Mover/Seconder Information 
  Therese Bigelow, Chair TOLD 
  816-914-6726 
  tbigelow3@cox.net 



mailto:tbigelow3@cox.net�





  
 2010-2011 ALA CD#50.1 Amended 6/27/11 


 2011 ALA Annual Conference 
 


  
 ALA Intern Program Guidelines  


Revised Summer, 2011 


The internship program began its two-year trial period in 1988.  This program, initiated by the 
ALA Membership Committee*, was designed to provide an avenue for interested members to 
become more easily involved in ALA activities and to introduce new people and ideas to ALA 
committee discussions and decision-making. Since that time, the program has evolved and 
become a valued link for members with less ALA experience to become familiar with the 
governance of the Association.  The hope is that the experience gained by the interns will aid 
their official appointment on an association committee, and provide them with valuable 
association leadership experience. 


These guidelines are designed to: (1) clarify the role of the intern on the committee and the 
process by which an intern is appointed; and (2) suggest responsibilities for intern appointments, 
such as duties on the committee, voting status, etc. 


What is the ALA Intern Program? The ALA Intern Program provides an opportunity for newer 
library workers to become familiar with ALA structure, in particular its committees; to network 
with peers and library leaders from around the country; and to participate in a service learning 
activity. The ALA Intern Program offers the possibility to connect, to learn, to succeed, to 
advance, and to lead. 


Who can be appointed as an intern? The Intern Program is open to any ALA member who has 
never been appointed to a position on a Committee of the Association or a Committee of 
Council, nor held an elected office within the American Library Association or any unit of the 
Association (including its Divisions, Round Tables, etc.).  Whenever possible, the President-
Elect should appoint recent or previously less involved members as an intern to provide them 
with an opportunity to become more involved in the work and organization of ALA. 


Who appoints interns? Interns are appointed by the ALA President-Elect. The President –Elect 
solicits suggestions from throughout the association as part of the overall committee volunteer 
and appointment process. Names of possible interns can also be submitted to the ALA President-
Elect by individuals, committee chairs, and others.   


Which committees can have interns? ALA and Council committees are assigned up to two 
interns each with alternating terms.  The intern positions are considered additional membership 
slots in the committee. 


OVER 







Terms of appointment. Each intern serves for a period of two years. After a two-year period, the 
intern should not be appointed to another ALA committee as an intern.  Successful interns should 
be considered by the ALA President-Elect as candidates for appointment as members of an ALA 
committee. Service as an intern is not counted in accumulating the four years of maximum 
consecutive served on a committee. 


Duties. The committee chair will determine the most appropriate duties for the intern on a 
specific committee, depending in large part on the nature of the work of a particular committee. 
The primary duty should be, however, to become as knowledgeable of ALA processes as 
possible, such as how to submit a resolution, how to make a report to ALA Council or other 
Board, as well as to learn about the inner workings of the Association, its Divisions, its Round 
Tables, and its Committees. Some suggestions for intern duties include:  


• Help with planning and presenting programs and events. 
• Perform administrative duties to facilitate committee/association processes. 
• Assist the ALA staff liaison and/or the committee chair in posting announcements to 


ALA Connect and general committee correspondence. 
• Write the committee report, with input from committee chair. 


All interns are expected to participate in the work of the committee to which they are appointed. 


Voting.   Interns are not considered to be regularly appointed members of the committee, but are 
eligible to vote.   


Travel. If the committee meets face to face outside of the Midwinter Meeting and the Annual 
Conference, the committee will determine if the intern should attend the meeting, and if funding 
for travel is available.   


Attendance at Meetings. Interns are expected to participate in all virtual and in-person 
committee meetings. 


 * During the 2009 Midwinter Meeting, Council voted to transfer responsibility for the program 
from the Membership Committee to the Training, Orientation & Leadership 
Development (TOLD) Committee.  


 


 


As amended by the ALA Council, Monday, June 27, 2011 
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2010-2011 ALA CD #20.6 
2011 ALA Annual Meeting 


 
 


ALA Committee on Legislation 
Report to Council 


2011 Annual Meeting – New Orleans, LA. 
 


Charles E. Kratz, Jr. 
Chair, ALA Committee on Legislation 


June 28, 2011 
 


The Committee on Legislation and Intellectual Freedom Committee (IFC) collaborated at this conference on a 
resolution addressing the problems caused by the reauthorization of three expiring sections of the USA PATRIOT 
Act. In addition to the joint resolution with the IFC, we bring you the Committee on Legislation (COL) report with 
five additional action items for your consideration.  
 
We refer you to the ALA Washington Office Six-Month Report, that gives you more background information about 
ALA’s federal legislative activities since Midwinter 2011. 
 
The first of the six resolutions is Council Document # 20.7: 
 
RESOLUTION TO CONTINUE OPPOSITION TO THE USE OF SECTION 215 OF THE USA PATRIOT 
ACT AND THE USE OF NATIONAL SECURITY LETTERS TO VIOLATE READER PRIVACY 


RESOLVED,   That the American Library Association (ALA): 


1. Continues to support reforms that protect reader privacy and civil liberties, especially the freedom 
to read without fear of government surveillance. 


2. Continues to oppose the use of Section 215 of the USA PATRIOT Act and the use of National 
Security Letters (NSL) to violate reader privacy. 


3. Supports the passage of legislation which includes such reforms as heightened protections for 
library and bookseller records; judicial review of FISA orders, NSLs and their associated gag 
orders; and the sunset of the USA PATRIOT Act’s NSL authorities, as proposed in S. 1125, the 
USA PATRIOT Act Improvements Bill. 


4. Expresses its thanks and appreciation to the members of Congress who work to protect reader 
privacy. 


 
Endorsed by Intellectual Freedom Round Table (IFRT), the Committee on Ethics and the Association of 
Specialized and Cooperative Library Agencies (ASCLA). 
Endorsed in principle by the Government Document Round Table (GODORT). 
 
The second of the six resolutions is Council Document # 20.8: 
 
RESOLUTION ON GOVERNMENT PRINTING OFFICE FY 2012 APPROPRIATIONS 
 
RESOLVED,  That the American Library Association (ALA) urges Congress to reaffirm the United States 


Government Printing Office’s (GPO) mission in providing no-fee permanent public access to 
government information by fully funding the GPO appropriations for FY 2012 at the level requested 
by the United States Public Printer.   
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Endorsed by the Government Document Round Table (GODORT) and the Association of Specialized and 
Cooperative Library Agencies (ASCLA). 
 
The third of the six resolutions is Council Document # 20.9: 
 
RESOLUTION ON DEFUNDING OF STATISTICAL AGENCIES  


 
RESOLVED, That the American Library Association (ALA): 
 


1. Urges the U.S. Department of Commerce to reinstate full funding for the U.S. Census Bureau’s Statistical 
Compendia Branch and its publications and data products; and  


 
2. Urges the Congress to ensure full funding for these critical statistical publications and data products.   


 
Endorsed by the Government Document Round Table (GODORT) and the Association of Specialized and 
Cooperative Library Agencies (ASCLA). 
 
The fourth of the six resolutions is Council Document # 20.10: 
RESOLUTION TO INCREASE FUNDING FOR THE IMPROVING LITERACY THROUGH SCHOOL 
LIBRARIES PROGRAM 
 
RESOLVED, That the American Library Association (ALA):  


1. Urges the United States Congress to recognize the importance of school libraries by retaining the 
authorization of Improving Literacy Through School Libraries. 


 
2.  Urges Congress to commit a minimum of $19.1 million designated specifically for Improving 


Literacy Through School Libraries in FY 2012. 
 
Endorsed by the American Association of School Libraries (AASL). 
Endorsed by the Association of Specialized and Cooperative Library Agencies (ASCLA) board. 
 
The fifth of the six resolutions is Council Document # 20.11: 
RESOLUTION TO INCREASE FUNDING FOR THE LIBRARY SERVICE AND TECHNOLOGY ACT 
(LSTA) 
 
RESOLVED, The American Library Association urges the United States Congress and the President to fund the 


Library Service and Technology Act (LSTA) at $232 million for FY 2012 as authorized in December 
2010. 


 
Endorsed by the Association of Specialized and Cooperative Library Agencies (ASCLA) board. 
 
The final resolution for your consideration is Council Document # 20.12 
RESOLUTION TO INCLUDE LIBRARIES IN THE WORKFORCE INVESTMENT ACT (WIA) 
 
RESOLVED,  That the American Library Association (ALA) urges the United States Congress to include libraries 


in its reauthorization of the Workforce Investment Act (WIA).  Libraries should be eligible to 
receive funds to serve as, or partner with, one-stops and workforce development providers. ALA 
also urge that Congress encourage state and local workforce boards to include librarians because of 
their expertise in providing digital literacy training. 


 
Endorsed unanimously by the Public Library Association (PLA). 
Endorsed by the Association of Specialized and Cooperative Library Agencies (ASCLA) board. 
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Additionally, COL brings to you the following information items: 
 
Grassroots Subcommittee 
 
At the Grassroots Subcommittee meeting members discussed a variety of federal advocacy techniques and 
messaging tools.  Members decided to move forward with creating a “best practices” guide for organizing online 
advocacy tools, and also discussed how to use “Return on Investment (ROI)” materials to effectively engage and 
lobby members of Congress on library-related issues.  Also discussed at this meeting was the upcoming National 
Library Legislative Day on April 23-24, 2012. 
 
National Library Legislative Day (NLLD) – May 9-10, 2011 in Washington, D.C.  
 
On May 9 and 10, 2011, the ALA hosted NLLD.  This event consisted of a full day of briefings on pressing legislative 
priorities, followed by a reception on Capitol Hill.  U.S. House Representative Raul Grijalva (D-AZ), Senator John 
Boozman (R-AR) and 101 Congressional staffers from a variety of House and Senate offices attended the reception. 


On the second day of NLLD library participants met with members of Congress to advocate on behalf of their state’s 
library-related legislative needs and concerns.  There were 361 librarians and friends of libraries from 47 states at NLLD 
and 5,000 people contacted Congress online that week. 


Feedback from NLLD Participants: 
Each year, participants are asked to fill out an evaluation form following NLLD.  As an incentive to fill out the form, the 
forms are used in a drawing for an American flag flown over the Capitol.  There were 64 people, or 18 percent of 
participants, that filled out the form.  Participants are asked to rank the overall event and each session on a scale of 1-5 
with 1 as “very poor” and 5 as “excellent.”  The following table reflects the average rank from this year’s participants: 


Session Average Rank 


General (Overall Session) 4.39 


Divided Congress: Surveying the Landscape in the 112th 
Congress 


4.33 


Appropriations – Plenary Session 4.10 


Telecom and Copyright: Overview and How to Deliver the 
Message 


4.25 


Privacy and Surveillance 4.36 


Access Issues 3.88 


School Libraries 4.38 


Follow Up: Now What? 4.03 


 
Broadband and Telecommunications 
 
The COL Subcommittee on Telecommunications continues to meet jointly with the OITP Subcommittee on 
Telecommunications.  The joint meeting included an overview and discussion of network (net) neutrality, updates 
on the E-rate program and related legislation including the anticipated reform of the Universal Service Fund, 
ongoing activities on Digital Literacy initiatives and coalition activities (as a member of the Schools, Health & 
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Libraries Broadband Coalition). In addition, the subcommittees discussed ideas for future joint activities including 
developing education and communication (i.e. webinars, etc.) on emerging policy and legislative issues (e.g. mobile 
connectivity – or wireline vs. wireless – issues raised by the disparate application of net neutrality principles by the 
Federal Communication Commission). 
 
Copyright  
 
The COL Copyright Subcommittee continued discussion on its work to frame and develop messaging to assist ALA 
members to effectively communicate ALA’s positions on copyright legislation and policies.  The committee will also 
work to collect and incorporate copyright related stories from all types of libraries.  Additional discussion included 
reviewing current and possible future copyright-related legislation and regulation during the 112th Congress, as well 
as significant copyright-related court cases before the Supreme Court.  The subcommittee will continue to hold 
monthly conference calls to continue its committee work. 
 
Government Information 
 
The Government Information Subcommittee (GIS) hosted two meetings at ALA Annual 2011.  The first meeting 
was held jointly with the Government Documents Round Table’s (GODORT) Legislation Committee.  During this 
meeting members discussed a resolution on continued funding for the U.S. Census Bureau’s Statistical Compendia 
Branch.  The subcommittee also received an update from representatives of the Government Printing Office 
(GPO) including Superintendent of Documents, Mary Alice Baish.   
 
At the subcommittee’s second meeting, the Resolution on Defunding Statistical Agencies was reviewed and then 
sent on to the full Committee on Legislation for approval.  The subcommittee also requested that the Committee 
on Legislation ask the ALA Washington Office to send a letter to the Public Printer at the GPO requesting 
information about the final report submitted by ITHAKA and the removal of the report documents that had 
previously been posted on the internet.  The members were also interested in learning what GPO’s next steps are 
with this material.   
 
E-Government Services  
 
The Subcommittee on E-Government Services held one meeting during the ALA Annual 2011 conference. The 
subcommittee considered what the focus of the group should be in the coming year and decided that they will 
continue to hold regular conference calls to continue the business of the subcommittee.  Following up on a 
discussion held at the Midwinter conference, the subcommittee arranged for a program held during Annual 2011 on 
disaster preparedness that had three speakers, including Rebecca Hamilton, State Librarian of Louisiana. 
 
Privacy, Cybersecurity and Surveillance 
 
COL discussed these issues which will be very active in the coming months with the many bills and other legislative 
proposals pending before Congress.  For more detail see the ALA Washington Office Six-Month Report and stay up-to-
date by subscribing to the Washington Office’s District Dispatch. 
 
The primary work at this conference in this area, was developing a resolution with the Intellectual Freedom 
Committee (IFC)  - the joint Resolution to Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the 
Use of National Security Letters to violate Reader Privacy.   [see above]  Additionally, IFC and COL cosponsored a 
program, “When it Leaks it Pours: WikiLeaks, National Declassification System and Access to Government 
Information” featuring Tom Blanton, director of the National Security Archives, a non-governmental organization 
located in the Gelman Library at The George Washington University in Washington, D.C.   
 
This ends our report at this Annual conference.  Thank you for your time and consideration.  
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2010-2011 ALA CD #20.7 
2011 ALA Annual Meeting 


 
RESOLUTION TO CONTINUE OPPOSITION TO THE USE OF SECTION 215 OF 


THE USA PATRIOT ACT AND THE USE OF NATIONAL SECURITY LETTERS TO 
VIOLATE READER PRIVACY 


 
Whereas, Freedom of thought is the most basic of all freedoms and is inextricably linked to the free 


and open exchange of knowledge and information; and these freedoms can be preserved only in 
a society in which privacy rights are rigorously protected; and 


 
Whereas, The American Library Association (ALA) is committed to preserving the free and open 


exchange of knowledge and information and the privacy rights of all library users, library 
employees, and the general public; and 


 
Whereas, ALA opposes any use of governmental power to suppress the free and open exchange of 


knowledge and information; and 
 
Whereas, The USA PATRIOT ACT includes provisions such as Sections 215 and 505 that threaten 


the free and open exchange of knowledge and information; and 
 
Whereas, Section 215 of the USA PATRIOT Act allows the government to request and obtain 


library records secretly for large numbers of individuals without any reason to believe they are 
involved in illegal activity; and 


 
Whereas, Section 505 of the USA PATRIOT Act permits the FBI to obtain records from libraries 


with National Security Letters (NSLs) without prior judicial oversight; and 
 
Whereas, Orders issued under Sections 215 and 505 automatically impose a nondisclosure or gag 


order on the recipients, thereby impairing the reporting of abuse of governmental authority and 
abrogating the recipients’ First Amendment rights; and 


 
Whereas, The Foreign Intelligence Surveillance Act (FISA) Court issued more than 220 Section 215 


orders between 2005 and 2007, some of which may have been issued to libraries; and 
 
Whereas, A recent Department of Justice report on surveillance activities for 2010 disclosed a 


dramatic increase in surveillance of Americans between 2009 and 2010, with the government 
more than quadrupling its use of section 215 orders compared to 2009; and the FBI more than 
doubling the number of US persons it surveilled with NSLs, requesting 24,287 NSLs on 14,212 
people (up from 14,788 NSLs on 6,114 people in 2009); and 


 
Whereas, The Office of the Inspector General (OIG) of the Department of Justice reported the 


issuance of 234,043 NSLs under Section 505 between 2003-2008, at least one of which was 
issued for library user records; and 
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Whereas, ALA has repeatedly called on Congress to institute reforms to the USA PATRIOT Act 
that protect reader privacy and rescind the nondisclosure or gag orders on the recipients of 
Section 215 and 505 orders for library user records; and 


 
Whereas, Members of Congress have sought to address the concerns of ALA and restore privacy 


rights by introducing legislation such as the Freedom to Read Protection Act, the National 
Security Letters Reform Act, and the USA PATRIOT Act Improvements Bill; and  


 
Whereas, Congress reauthorized Section 215 of the USA PATRIOT Act without any reforms and 


extended the sunset provision until June 1, 2015; now, therefore, be it  


Resolved, That the American Library Association (ALA): 


1. Continues to support reforms that protect reader privacy and civil liberties, 
especially the freedom to read without fear of government surveillance. 


 
2. Continues to oppose the use of Section 215 of the USA PATRIOT Act and the use 


of National Security Letters (NSL) to violate reader privacy. 
 
3. Supports the passage of legislation which includes such reforms as heightened 


protections for library and bookseller records; judicial review of FISA orders, NSLs 
and their associated gag orders; and the sunset of the USA PATRIOT Act’s NSL 
authorities, as proposed in S. 1125, the USA PATRIOT Act Improvements Bill. 


 
4. Expresses its thanks and appreciation to the members of Congress who work to 


protect reader privacy. 
 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
 In New Orleans, Louisiana 
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2010-2011 ALA CD #20.8 
2011 ALA Annual Meeting 


 
RESOLUTION ON GOVERNMENT PRINTING OFFICE FY 2012 


APPROPRIATIONS 
 
Whereas, No-fee public access to government information is the foundation of an informed 


citizenry; and 
 
Whereas, The Government Printing Office (GPO) supports this foundation by providing no-fee 


permanent public access to government information in a variety of formats, including 
distribution and dissemination of Congressional and other government information through the 
Federal Depository Library Program (FDLP); and 


 
Whereas, The GPO’s Federal Digital System (FDsys) enables GPO to capture, provide no-fee 


online access to and preserve official government information from all three branches of 
government; and 


 
Whereas, The GPO’s appropriations for Salaries and Expenses includes funding to ensure that 


government information will continue to be dispersed through the FDLP; and 
 
Whereas, The GPO’s appropriations for Salaries and Expenses will support the continuation of 


FDsys to ensure that valuable government information created today will be electronically 
discoverable, accessible, and preserved for future generations; and 


 
Whereas, The GPO’s appropriations for its Revolving Fund support information technology 


infrastructure and continuing systems development for FDsys and is necessary for the 
development and implementation of vital enhancements to FDsys including critical 
functionality for processing new collections; now, therefore, be it 


 
Resolved, That the American Library Association (ALA) urges Congress to reaffirm the United 


States Government Printing Office’s (GPO) mission in providing no-fee permanent public 
access to government information by fully funding the GPO appropriations for FY 2012 at the 
level requested by the United States Public Printer.  


 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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2010-2011 ALA CD #20.9 
2011 ALA Annual Meeting 


 
RESOLUTION ON DEFUNDING OF STATISTICAL AGENCIES  


 
Whereas, No-fee access to government information is an inherently governmental responsibility 


and is a cornerstone to a functioning democratic society; and 
 
Whereas, The U. S. Census Bureau’s Statistical Compendia Branch which gathers data from 


approximately 300 federal agencies, has provided essential and crucial services through print and 
electronic access to such publications as the Statistical Abstract of the United States and the 
Consolidated Federal Funds Report; and 


 
Whereas, The Office of Management and Budget (OMB) has imposed budget reductions on 


federal agencies; and 
 
Whereas, The Department of Commerce has chosen to eliminate the Bureau’s Statistical 


Compendia Branch in order to achieve the required budget reduction; and 
 
Whereas, Entrepreneurs and small businesses rely on accurate statistical data in order to plan for 


expansion that results in job creation; and  
 
Whereas, All elements of society including the general public, government officials, students and 


researchers, rely on accurate statistical data from these authoritative and convenient resources; 
and 


 
Whereas, These publications and data products provide access to essential information by gathering 


it into one location; now, therefore, be it 
 
Resolved, That the American Library Association (ALA): 


 
1. Urge the U.S. Department of Commerce to reinstate full funding for the U.S. Census 


Bureau’s Statistical Compendia Branch and its publications and data products. 
 


2. Urge the Congress to ensure full funding for these critical statistical publications and data 
products. 


 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 







 9 


2010-2011 ALA CD #20.10 
2011 ALA Annual Meeting 


 
RESOLUTION TO INCREASE FUNDING FOR THE IMPROVING LITERACY 


THROUGH SCHOOL LIBRARIES PROGRAM  
 
Whereas, Students with strong school libraries staffed by state-certified school librarians learn more, get better 


grades, and score higher on standardized tests; and 
 
Whereas, Students must master 21st century skills to compete in today’s global economy and participate as 


informed citizens; and 
 
Whereas, School librarians and school library programs educate students in the critical, specialized thinking skills 


that are identified in the AASL Standards for the 21st Century Learner and are essential to college and career 
readiness; and 


 
Whereas, School librarians and school library programs ensure that all students have equal opportunity to master 


the 21st century skills necessary to participate in the digital age; and 
 
Whereas, The Improving Literacy Through School Libraries program improves student literacy skills and academic 


achievement by providing increased access to up-to-date library materials, well-equipped technologically 
advanced school libraries, and well-trained state-certified school librarians; and 


 
Whereas, The United States Department of Education rates the Improving Literacy Through School Libraries 


program as highly effective in improving the quality of those school libraries receiving the grants; and 
 
Whereas, The Improving Literacy through School Libraries program facilitates student learning in critical 21st 


century skill areas by providing 24/7 access to essential information resources; and 
 
Whereas, The Improving Literacy through School Libraries program was authorized at $250 million, but was zero 


funded in FY 2011; and 
 
Whereas, Improving Literacy through School Libraries was last appropriated in FY 2010 at $19.1 million; now, 


therefore, be it 
 
Resolved, That the American Library Association (ALA): 
 


1. Urges the United States Congress to recognize the importance of school libraries by retaining the 
authorization of Improving Literacy through School Libraries. 


 
2. Urges Congress to commit a minimum of $19.1 million designated specifically for Improving Literacy 


through School Libraries in FY 2012. 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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2010-2011 ALA CD #20.11 
2011 ALA Annual Meeting 


 
RESOLUTION TO INCREASE FUNDING FOR THE LIBRARY SERVICE AND 


TECHNOLOGY ACT (LSTA) 
 
Whereas, The Library Service and Technology Act (LSTA) is a federal program administered by the 


Institute of Museum and Library Services (IMLS) to support all types of libraries; and 
 
Whereas, Congress reauthorized LSTA in December 2010 at the funding level of $232 million; and 
 
Whereas, Libraries play a critical role in American society by providing lifelong learning, economic 


development and the information necessary for democratic governance; and 
 
Whereas, Provides incentive for all types of libraries so they can work efficiently and effectively together to 


foster cooperation and ensure equal and equitable access to the unique resources of libraries nationwide 
for all people across the country; and 


 
Whereas, According to an IMLS study in 2009, 30 million people used library computers and internet 


access for employment or career purposes; and 
 
Whereas, LSTA funds stimulate library innovation and provide 21st century skills; and 
 
Whereas, LSTA funds allow libraries to provide programs that foster literacy, including digital literacy; and 
 
Whereas, LSTA funds support library programs for school, work, and life; and 
 
Whereas, LSTA funds support the development and preservation of collections in libraries for the purpose 


of cultivating an educated and informed citizenry; and 
 
Whereas, Libraries face increasing difficulties in providing these services because of budget cuts at local 


and state government levels exacerbated by the $24.5 million (11.4%) cut to LSTA in FY 2011; now, 
therefore, be it 


 
Resolved, The American Library Association urges the United States Congress and the President to fund 


the Library Service and Technology Act (LSTA) at $232 million for FY 2012 as authorized in 
December 2010. 


 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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2010-2011 ALA CD #20.12 
2011 ALA Annual Meeting 


 
RESOLUTION TO INCLUDE LIBRARIES IN THE WORKFORCE INVESTMENT 


ACT (WIA) 
Whereas, A 2010, Institute of Museum and Library Services (IMLS) study determined that: 


• Sixty-nine percent of US residents visited public libraries in past 12 months; and 
• Thirty million people used library computers and internet access for employment or 


career purposes last year; and 
• Seventy-six percent of them used library computers to search for job opportunities; and 
• Eighty-eight percent of all public libraries provide access to job databases and other job 


opportunity resources and sixty-eight percent of them submitted an application online; 
and 


• Forty-six percent used the computers to work on their resumes; and 


Whereas, In 2010, the U.S. Department of Labor recognized the essential work that public libraries 
do to help workers and issuing a Training and Employment Notice (TEN) to encourage 
collaboration between the investment system and public libraries aimed at improving the quality 
and quantity of employment services to job seekers and unemployed individuals; and 


 
Whereas, The public has come to depend upon the public library for assistance in resume 


development, job searches, workshops on career information, and employment skills training; 
now, therefore, be it 


 
Resolved, That the American Library Association (ALA): 
 


1. urges the United States Congress to include libraries in its reauthorization of the Workforce 
Investment Act (WIA).  Libraries should be eligible to receive funds to serve as, or partner 
with, one-stops and workforce development providers.  


 
2. urges that Congress encourage state and local workforce boards to include librarians because 


of their expertise in providing digital literacy training. 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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Report of Roberta Stevens, President 
 
 It has been an honor to be the 2010-2011 president of the American Library 
Association.  I appreciate the support I received during my term from so many people 
within and outside of the association.  The time passed in the proverbial “blink of an 
eye.” 
 


This year was an intense one, dominated by federal and local budgetary woes.  
Financial challenges were compounded by national and technological developments 
that affected libraries and the people who work in them.  While I used to describe the 
situation as a “perfect storm,” I’ve begun to use the latest buzz phrase, “the new 
normal.”  Whatever term is employed, what’s clear is that libraries are not likely to return 
to annual increases in funding levels anytime soon.  The troubling economic 
circumstances have required us to reexamine what we do and how we do it.  Libraries 
“get it” and are making adjustments to deal with fiscal constraints, while striving to keep 
services and operations up-to-date and responsive to their customers. 


 
If ever there was a critical moment for focusing on strong advocacy programs, 


sharpened messaging, and providing “value,” it’s now.  We cannot take for granted 
that libraries will be held in unquestioning reverence.  Most of my media interviews have 
included the question “Why do we need libraries in the age of the Internet with 
everything online?”  Doubts about major public institutions are being expressed even as 
libraries have millions pouring through their doors on a daily basis.  In addition, a 
noticeable degree of cynicism has become a constant thread in the political discourse.  
This is ultimately a matter of even greater concern. 


 
The library landscape of the past twelve months reflected the seismic changes 


occurring in our economy, educational systems, and government.  Issues that arose 
reflected the “paradigm shift” underway globally with stagnant or decreased funding 
at the federal, state and local levels; the tragic closures of school libraries; increased 
interest in privatizing public libraries; attacks on the right of state employees to 
collectively bargain; and limitations on e-book access.  The latter dramatically 
highlighted the potential long-term effects of licensing versus owning electronic content 
and questions that had been long brewing about the role of libraries in the digital age. 
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 When I campaigned for president, I pledged to devote myself full-time to the 
duties of this role.  I have done so.  In fact, being president turned out to be much more 
than an eight-hour a day job.  While demanding, it was also energizing to work with so 
many ALA members and staff dedicated to having the best libraries in the world.  I am 
grateful for this extraordinary opportunity. 


 
As president, I am pleased to provide my final report to the Executive Board and 


Council. 
 
Presidential Initiatives 


Our Authors, Our Advocates recruited twelve popular authors to speak out for 
libraries through public service announcements that can be downloaded to the 
websites of libraries throughout the nation.  At my inauguration, Carmen Agra Deedy, 
Sharon Draper and Brad Meltzer spoke passionately and entertainingly about what 
libraries meant to them.  They were joined by other author advocates this year, 
including David Baldacci, Judy Blume, Neil Gaiman, Sara Paretsky, Jerry Pinkney, Kathy 
Reichs, Pam Muñoz Ryan, Scott Turow and Mo Willems.  Brad, Scott and Pam also 
prepared op eds in support of libraries for print and online newspapers/news sources.  
Finally, audio PSAs were produced with Laurie Halse Anderson, M.T. Anderson, Holly 
Black and Tony DiTerlizzi. 


 
With so many authors appearing at every Midwinter Meeting and Annual 


Conference, we have an ongoing opportunity to advance this rich set of resources for 
library advocacy.  I thank Maureen Sullivan, Peggy Barber and Pat Tumulty for 
conceptualizing the initiative’s direction with me and Marci Merola, Macey Morales, 
Mark Gould, JoAnne Kempf and the ALA staff who made the outline blossom into “the 
real thing.”  Our Authors, Our Advocates PSAs are available at 
www.ilovelibraries.org/ourauthorsouradvocates.   


 
As a spin-off to “authors as advocates,” the Cultivating Your Local Notables 


online toolkit was produced.  It guides libraries in developing well-known local figures or 
celebrities into library advocates.  Marci Merola led the project, and the Neal-Schuman 
Foundation graciously provided financial support.  The toolkit is available through ALA’s 
Advocacy University at www.ala.org/localnotables. 


 
As part of improving advocacy tools, “Library Quotes,” the database of 


quotations from authors, politicians, historical figures, celebrities and journalists on the 
ilovelibraries website, was revised.  This was a joint effort by the Office of Library 
Advocacy and ALTAFF. 


 
ALA’s Graphics produced an Our Authors, Our Advocates poster, featuring 


photos of the participating authors and their quotes.  It is available for sale in the ALA 
Store here at the conference.  


 
Peter Pearson and his team did a terrific job on the Frontline Fundraising online 


toolkit, now available in pdf, html and flipbook versions on the Issues & Advocacy 
section of the ALA site.  The toolkit allows libraries, with little or no previous experience, 
to reach out successfully to potential donors.  Thanks also go to Kim Olsen-Clark and 
ALA’s Development Office and IT staff for getting the toolkit into final form. 
 



http://www.ilovelibraries.org/ourauthorsouradvocates�

http://www.ala.org/localnotables�
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Experimenting with social media and building a younger contingent of library 
advocates drove the “Why I Need My Library” Contest of teen-created YouTube videos 
in the 13-15 and 16-18 age groups.  Substantial cash prizes were awarded with the 
requirement that they be donated to the winners’ school or local public library.  We 
crossed our fingers hoping for a healthy number of entries and, in fact, received nearly 
160 of them!  Links to the winning videos and runners up are available through 
www.ilovelibraries.org/whyineedmylibrary.  The grand-prize winners will be shown at the 
Opening General Session on June 24.  Paula Brehm-Heeger, Diane Chen, Marci Merola, 
Megan Humphrey and the contest team are to be congratulated for their 
accomplishments in pushing Why I Need My Library through to a successful conclusion. 


 
Task Forces 
 Agendas for the Board and Council meetings will include reports from: 


1) Former ALA President Jim Rettig, chair of the Council Effectiveness Task Force, 
2) Annelle Huggins, chair of the Chapter Relations Task Force, 
3) Brett Bonfield, chair of the Future Perfect: Envisioning ALA’s Governance in the 


21st Century Task Force, and 
4) Linda Crowe and Michael Porter, co-chairs of the Equitable Access to Electronic 


Content Task Force.  
 
John Moorman, chair of the ALA Policy Manual Revision Task Force, will be giving 


a brief update of their work at the conclusion of his Policy Monitoring Committee 
presentation during Council II.  
 
Interviews 


The following is a listing of print and nonprint interviews since my last presidential 
report to Council at the ALA Midwinter Meeting.  Please note that travel limited my 
availability, and Audra Caplan, president of the Public Library Association, often 
stepped in on my behalf.  Thank you, Audra!  
 
The State of America’s Libraries (Including How Budget Cuts Are Affecting Libraries 
Nationwide): 


• KPBS-FM with Hank Crook, January 4 
• KPBS-TV with Gloria Penner, January 7 
• KPBS-FM with Ana Tintocalis, January 7 
• The Gazette with Mark Hartsell, January 18 
• The Sacramento Bee with Jack Chang, February 9 
• Epoch Times with Pamela Tsia, February 18 
• New Orleans Clear Channel Radio with Ray Romero, June 15 
• KPBS-FM with Maureen Cavanaugh, June 20 


 
The Privatization of Libraries: 


• The Independent (UK newspaper) with Kunal Dutta, February 11 


E-Books: 
• USA Today with Bob Minzesheimer, March 4 
• Minnesota Public Radio with Suzanne Pekow, March 9 
• The New York Times with Julie Bosman, March 10 
• Minnesota National Public Radio with Kerri Miller, March 17 
• San Bernardino Sun with Michel Nolan, March 18 
• Australian Broadcasting Corporation with Sarah L’Estrange, March 22 



http://www.ilovelibraries.org/whyineedmylibrary�
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• National Public Radio with Lynn Neary, March 28 
• The New York Times with Julie Bosman, April 20 
• Florida Sun Sentinel with Scott Travis, May 2 


 
Future Trends: 


• Chicago Tribune’s Triblocal with Sheryl DeVore, February 9 (computers in 
libraries) 


• San Francisco Chronicle with Jessica Kwong, February 21 (future trends in 
library construction) 


• Tampa Tribune with Michelle Sager, March 11 (future trends in library 
construction) 


• Kaleva newspaper in Oulu, Finland, with Lauri Hirvonen, June 9 
 
Return to New Orleans for the 2011 Annual Conference: 


• The Times-Picayune with Jaquetta White, June 20 
 
Travel and Speaking Opportunities 


Since the last presidential report to Council, I presented at the: 
• James Madison Award at the 13th Annual National Freedom of 


Information Day Conference at the Newseum, March 16 
• Tennessee Library Association Conference in Murphreesboro, March 24 


and 25 
• Elluminate session with San Jose State University’s School of Library and 


Information Science and ALA Student Chapter, April 5 
• Texas Library Association Conference in Austin, April 15 
• School of Library and Information Studies at the State University of New 


York at Buffalo, April 18 
• Alberta Library Association Conference in Jasper, April 29 
• Florida Library Association Conference in Orlando, May 5 
• Commencement of the Department of Information and Library Studies at 


the University of North Carolina at Greensboro, May 6 
• Association of Slovakian Librarians in Stara Lesna on May 9, Kosiče on May 


13, and Bratislava on May 16 (co-sponsored by the U.S. Embassy) 
• Association of Hungarian Librarians in Budapest, May 16 
• School of Information Management at Wuhan University, China, May 24 
• The Library Society of China’s Early Careers in Libraries Conference in 


Suzhou, May 26 
• Virtual Town Hall Meeting, June 1 (Our first-ever!) 
• Finnish Library Association Conference in Oulu, June 8 
• Helsinki University (co-sponsored by the U.S. Embassy), June 13 


 
And  
 
• Welcomed Susan Hildreth at the ALA/AAM reception held on January 25 


at the ALA Washington Office 
• Participated in the ACRL Conference in Philadelphia, March 30-April  
• Met with librarians from the National Library and the Parliament Library of 


Austria in Vienna, May 18 
• Met with Dr. Li Chen, the deputy director of the National Library of China, 


in Beijing, May 23 
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• Met with Dr. Xiangdong Yan, Secretary General of the Library Society of 
China, May 23 


 
Other Activities 
 The March-April President’s column in American Libraries focused on 
“Transforming Libraries: Meeting the Needs of Members and Their Institutions.” 
 
 The May-June President’s column in American Libraries, “Wrapping Up a Busy 
Year.” 
 
 I prepared the foreword for the upcoming ALA publication Pre- and Post-
Retirement Tips for Librarians; a joint response with Keith Fiels to the February 15 Library 
Journal editorial, “Eroding ALA Democracy;” a response to the February 17 New York 
Times article, “Digital Age Is Slow to Arrive in Rural America;” a joint editorial with Nancy 
Everhart, AASL president, for the Early Education supplement in USA Today’s March 18 
edition; a response to Mike Shatzkin’s April 7 article, “Libraries Make No Sense in the 
Future,” in the Montreal edition of Globe and Mail; and the May 18 “Open Letter to the 
Los Angeles Unified School District on the Defunding of School Librarians.” 


 
With Gratitude… 


…To ALA’s staff and members.  I can never thank you enough for all of your 
contributions to my presidential initiatives, the progress on task forces and committees, 
and the many other ways that we worked together to ensure libraries are responding to 
the informational needs of the 21st century.  


 
Special thanks to my assistant, Shannon McMahon, for her patience, persistence, 


and calm demeanor as we tackled a challenging travel schedule and the thousands 
of messages I received as president. 
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Report to Council and Executive Board  
 


June 17, 2011 
 


Keith Michael Fiels 
Executive Director 


 
 


Virtual Town Hall Meeting 
 
528 ALA members attended the first ever Virtual Town Hall Meeting on June 1, 2011. 
Presenters included President Roberta Stevens, Executive Director Keith Michael Fiels, 
incoming BARC Chair Clara Bohrer, and the Chairs of the Equitable Access Task Force and 
OITP E-Book Task Force. Presenters also answered questions received via ALA Connect and 
via chat. 
 
166 attendees took the on-screen survey at the conclusion of the meeting.  84% reported that 
the presentations were "Relevant" or "Very Relevant";  97% Agreed or Strongly Agreed that the 
speakers were "Knowledgeable about their topics"; and 90% reported they would be “Likely” or 
“Extremely Likely” to attend a future virtual membership meeting.  Slightly less than half (45%) 
reported visiting the Town Hall space on ALA Connect prior to the event to review documents 
and participate in conversations.   


“Connect with your kids @ your library” Launches at the ALA Annual Conference  


The “Connect with your kids @ your library” initiative launches at the ALA Annual Conference in 
New Orleans.  Lifetime Networks, which is the cable television media sponsor of “Connect with 
your kids,” provided ALA with a grant to develop two television public service announcements 
(PSAs) and will provide donated air time to air them.  Scholastic Parent & Child magazine is the 
campaign’s print media sponsor.  The magazine is donating full-color ads in six issues. 


“Connect with your kids” seeks to strengthen families by motivating parents to spend more 
quality time with their children.  Specifically, the campaign promotes the library as a trusted 
place to spend quality time with children, reinforces the notion that taking children to the library 
is a sign of being a good parent and demonstrates the free high quality programs at the library 
for parents and children.   


For more information on the campaigns, see the Public Information Office report. 
  
 


ALA OFFICES 


 


ALA Library and Knowledge Management 
  
In addition to answering questions from colleagues, members and the library field in general, the 
ALA Library has continued its work at providing access to the information in demand by our 
members. 
  


2010-2011 ALA CD#23.2 
2010-2011 MMD #9 


2011 ALA Annual Conference 
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• The ALA Awards, Scholarships, and Grants database at http://ow.ly/5hCT0 continues to 
be enhanced with technical improvements and coding of historical data. 


• Spearheaded by Reference Librarian Rebecca Gerber, Transforming.ala.org is a portal 
to highlight the work of all of ALA towards the newest goal, “ALA provides leadership in 
the transformation of libraries and library services in a dynamic and increasingly global 
digital information environment.”  The site has been built using Drupal, the content 
management system to which the main ALA site will be migrated later this year, and 
utilizes some of the interactive power of that program.  The current site is a “first draft” 
and will be enhanced as more content supporting this exciting new goal is developed. 


• The foundation for another database, this one focusing on the impacts libraries have on 
their communities, has also been developed.  Over the summer, interns will add citations 
to “Return on Investment” and similar reports (see 
http://www.ala.org/ala/research/librarystats/roi/index.cfm for a selection of studies) and 
begin the process of extracting the impact statements, which in turn will be able to be 
used to support advocacy and legislative efforts. 


• Liz Humrickhouse, an intern studying at Dominican GSLIS, has been identifying and 
organizing resources on e-books for EQUACC (ALA's Presidential Task Force on 
Equitable Access to Electronic Content; see http://www.equacc.ala.org/further-reading/) 


• Less innovative but popular with those seeking information are the regular questions 
written up at http://americanlibrariesmagazine.org/askthelibrarian.  These are a 
combination of real questions hitting our reference desk or representative, frequently 
asked questions.  Those questions which have been regularly asked over the years are 
already well documented by the ALA Library Fact Sheets at 
http://www.ala.org/ala/professionalresources/libfactsheets/index.cfm  


 
Committee on Archives, Libraries, and Museums (CALM, Joint Committee of ALA, SAA & 
AAM) 
 
The Committee presented a program at the American Association of Museums (AAM) meeting 
in Houston, on May 22, 2011.  Entitled “From the Chalkboard to the Drawing Board: Museum 
Studies Students Practice,” the program included presentations on four museum studies 
graduate research projects that identified a shared challenge among museums, archives, and 
libraries and proposed solutions in areas to include orphan works in collections, technology and 
policy development, and new structures for collaboration.   


“Shared challenges” and “convergence” remain key themes to be explored by the Committee, 
which presents programs at the annual conferences of each of the three organizations, as 
possible within the quite different planning frameworks.  For the New Orleans conference, the 
committee will draw on local resources with a program entitled, “Convergence, Commoditization 
& Sustainability: Exploring Alternate Funding Sources for LAMs (Libraries, Archives, Museums)” 
(see http://connect.ala.org/node/131106 for full details).  The local speakers are from the 
Contemporary Arts Center and the Amistad Research Center. 


Membership Development 


Membership 


Overall ALA membership stands at 60,565 in May 2011, a -2.7% decline from this time last 
year, owing largely to the timing of divisional national conferences, current economic conditions 
for state and local governments and schools, and retirements.  Year-to-date through May, 
personal memberships are off -1.6%. Organizational memberships have declined more 
significantly, with -6% fewer organizational members at 2,258 in May 2011 vs. 3,044 in May 



http://ow.ly/5hCT0�
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2010.  A modest increase in renewals has followed an awareness campaign about the value 
and importance of organizational membership to ALA advocacy.  .  


Office for Accreditation  
(OA) 


Review of the 2008 Standards On Schedule 


The Committee on Accreditation Standards Review Subcommittee remains on schedule with 
review of the 2008 Standards, having conducting the second web survey May 12-June 2, 
focused on Standard II, Curriculum.  These efforts in particular will aid fulfillment of ALA 2015 
strategy 2.1.1.      


 
Office for Government Relations  
(OGR) 
 
Appropriations FY2010 
 
On April 14, 2011, after vigorous partisan debate, behind-the-scenes haggling and a nation 
wondering if the federal government would shut down, Congress finally approved the FY2011 
budget for its final five months, ending September 30.  Congress made a .2 percent across-the-
board cut to all federal programs and made $38.5 billion in cuts to both mandatory and 
discretionary spending compared to FY2010. 
 
The Institute of Museum and Library Services (IMLS) 


 
IMLS received a 10.7 percent cut from FY2010 levels.  Its FY2011 funding is $237,393,262, 
down $28 million from the FY2010 total of $265.8 million, which does not include the $16 million 
IMLS lost with the elimination of all federal earmarks from the FY2011 budget.  The cut to the 
Library Services and Technology Act (LSTA) is $24,487,678 for a total of $189,035,322 in 
FY2011.  This is an 11.47 percent cut from the previous fiscal year.  The LSTA Grants to States 
was appropriated at $160,032,000, a $12.5 million or 7.26 percent cut from FY2010.  The Laura 
Bush 21st Century Library Professionals program that was just authorized last December was 
cut by 47.7 percent from $24.5 million in FY2010 to $12,817,822 in FY2011.  These FY2011 
cuts to IMLS and LSTA were based on the cuts recommended by President Obama in his 
FY2012 budget request, which was released on February 14, 2011.  
 
Improving Literacy Through School Libraries (ILSL) 


 
When Congress passed the FY2011 spending bill in April, it did not address the Improving 
Literacy Through School Libraries (ILSL) program.  However, the bill gave the authority to the 
U.S. Department of Education to determine within 30 days how to appropriate funding for this 
and other programs.  On May 15, 2011 the Department of Education announced that it would 
zero fund ILSL in FY2011.  ILSL was funded at $19.1 million in FY 2010. 
 
Elementary and Secondary Education Act (ESEA) 
 
Though scheduled to be reauthorized in 2009, the No Child Left Behind (NCLB) Act remains the 
standing law covering national K-12 education policy.  Proposals to reauthorize NCLB would 
return this law to its original title, the Elementary and Secondary Education (ESEA) Act and 
address numerous changes to NCLB.  Though there is no new legislation at this time in this 
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Congress, both the House and Senate have held meetings and hearings to begin the 
reauthorization process.  
 
Because NCLB did not include school library programs when it was passed in 2002, school 
libraries have suffered over the past decade.  School libraries have missed out on grant money, 
stimulus money, Race to the Top money, etc.  Overall, the Department of Education has failed 
to acknowledge the direct correlation between school librarians and increased student academic 
achievement.  Add to this dynamic, the problems caused when local school library budgets are 
increasingly used to mitigate the effects of budgetary constraints.  This is further demonstrated 
by the fact that 25 percent of America’s schools are operating without a state-certified school 
librarian to instruct both students and staff.   
 
Inside sources on Capitol Hill keep saying that they hope to introduce ESEA legislation 
sometime by the August recess.  However, no action has taken place to make that a reality.  
Thus far, activity on ESEA in the 112th Congress has been mostly behind-the-scenes action, 
especially in the Senate.   
 
In the Senate, Senator Patty Murray (D-WA) introduced the Literacy Education for All, Results 
for the Nation (LEARN) Act (S. 929) on May 10, 2011.  This legislation is expected to be the 
literacy section of ESEA.  The LEARN Act authorizes the Secretary of Education to award 
grants to states for comprehensive planning to improve the literacy of children from birth through 
grade 12.  While both public libraries and school libraries will have the ability to apply for these 
grants, this legislation does not specifically set aside or carve out money for school libraries, or 
acknowledge the crucial link between student achievement and an effective school library 
program. 
 
The Washington Office is currently working with Senator Jack Reed’s (D-RI) office on further 
legislation that would be more inclusive of school libraries. 
 
The House expressed an interest in reauthorizing ESEA at the beginning of the year; they will 
only do so in a series of smaller bills and not one big comprehensive piece of legislation as is 
the Senate’s plan. 
 
U.S. Rep. Duncan Hunter (R-CA-52) introduced H.R. 1891 on May 13, 2011.  This bill would 
repeal the authorization of 43 Department of Education programs, including Improving Literacy 
Through School Libraries.  Rep. Hunter is the chairman of the Subcommittee on Early 
Childhood, Elementary, and Secondary Education, and on May 25 the House Education and 
Workforce Committee reported this bill from committee.  No date has been set for the full House 
to take up this bill on the floor.  
 
Faster FOIA Act of 2011 (S. 627) Passes the Senate  


The Faster Freedom of Information Act (FOIA) Act of 2011 sponsored by Senators Leahy (D-
VT), Cornyn (R-TX), Tester (D-MT), and Whitehouse (D-RI) passed the Senate by unanimous 
consent.  This bill will establish a bipartisan commission to discover what causes delays in 
processing FOIA requests and will then make recommendations to improve the procedure and 
reduce backlog.  


The ALA Washington Office has lobbied in support of this legislation and will continue to push 
for House passage. 
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Library Copyright Alliance Releases Statement on Copyright Reform 
 
The ALA, as part of the Library Copyright Alliance (LCA) along with The Association of College 
and Research Libraries (ACRL) and the Association of Research Libraries (ARL), released a 
statement in May describing the key features copyright reform proposals should include in order 
to constitute significant improvement over current law for librarians and their users.  Interested 
parties have been discussing with renewed vigor the issues of orphan works, mass digitization, 
and even modernization of Section 108 of the U.S. Copyright Act in the wake of the Google 
Books settlement rejection by Judge Denny Chin of the Southern District of New York.  The LCA 
statement (available at 
http://www.librarycopyrightalliance.org/bm~doc/lca_copyrightreformstatement_16may11.pdf), 
which represents the needs of library stakeholders in these debates, provides helpful 
guideposts for discussion.  


U.S.A. PATRIOT Act Reauthorization 


The most notable development during this recent period is the reauthorization of the three 
expiring sections of the U.S.A. PATRIOT Act for four more years without any reforms.   
Congress reauthorized Section 215 on business records (often referred to as the “library 
provision”), lone wolf and roving wiretap sections that would have expired at 12:01 a.m. May 27 
without reauthorization. By establishing the next sunset deadline of June 1, 2015, Congress has 
kicked the ball out-of-bounds rather than effectively addressing the troubling issues in the USA 
PATRIOT Act. 


ALA actively worked for USA PATRIOT Act reform during the last two years as Congress kept 
extending the sunset deadline.  Most recently ALA has worked with the American Civil Liberties 
Union, the Association of Research Libraries and the Coalition for Reader Privacy pushing for 
reforms, especially to Section 215.  The final vote was frustrating and encouraging at the same 
time.   


During the week leading up to the vote, ALA supported Senators Patrick Leahy and Rand Paul 
who continued to seek the opportunity to submit amendments, including ones targeting 
improved reader privacy protections.  In the end, the Senate was allowed some opportunity for 
amendments – but all failed.  The final Senate vote, late in the day, was 72 to 23. On the House 
side 54 Democrats joined 196 Republicans to vote “aye.”  31 Republicans voted with the 122 
Democrats against the extension.  President Obama “signed” the bill from France by authorizing 
his electronic signature.  The three provisions are now extended for four years. 


New Reforms Already Proposed 
 
Immediately after the PATRIOT vote, Senators Leahy, Akaka, Bingaman, Boxer, Cardin, Coons, 
Durbin, Franken, Gillibrand, Harkin and Wyden introduced the USA PATRIOT ACT 
Improvements Act of 2011 (S. 1125).  ALA is reviewing this new bill and working with supporters 
and allies.  Further analysis will be conducted in the coming weeks. 
 



http://www.librarycopyrightalliance.org/bm~doc/lca_copyrightreformstatement_16may11.pdf�
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Office for Information Technology Policy  
(OITP) 
 
New Publication Series – OITP Perspectives – Introduced 
 
OITP launched a new publication series – OITP Perspectives – that complements OITP Policy 
Briefs.  The new series provides an outlet for topics that are more specialized than those 
covered by policy briefs.  Publications in the OITP Perspectives series enable OITP to make a 
more rapid response to current issues.  Additional publications for the OITP Perspectives series 
are already in the works in the areas of cutting-edge technology services, copyright, and e-
books.  The focus of OITP Perspectives No. 1 is on the digitization challenges facing small and 
medium-sized libraries.  It presents options for large-scale digitization projects, and suggests 
ways to share newly created digital collections. 
 
Developments on Digital Literacy  
 
During the past months, OITP has been collaborating with the U.S. National 
Telecommunications and Information Administration on the DigitalLiteracy.gov portal 
(www.digitalliteracy.gov) , which was launched in May at a Maryland College.  A special launch 
for ALA members and library bloggers will take place at the Annual Conference on June 25 at 
12:15 p.m. at the Networking Uncommons.  In addition, OITP has appointed its new task force 
on digital literacy, chaired by Michael Borges, Executive Director of the New York Library 
Association.  This new task force includes representatives from the Association of College and 
Research Libraries (ACRL), the Library and Information Technology Association (LITA), the 
Office for Intellectual Freedom (OIF), the American Association of School Librarians (AASL), the 
Office for Literacy and Outreach (OLOS), the Public Library Association (PLA) and Chapters. 
 
Office for Intellectual Freedom  
(OIF)  
 
Proposed "Resolution to Protect Library User Confidentiality in Self Serve Hold Practices" 
 
The Intellectual Freedom Committee (IFC) plans to ask ALA Council to approve the proposed 
“Resolution to Protect Library User Confidentiality in Self Serve Hold Practices” at the ALA 
Annual Conference in New Orleans.  The IFC Privacy Subcommittee and the IFC developed the 
resolution after librarians and library users alike asked the committee members to examine the 
issue of reader privacy and self-serve holds. 
 
The resolved clauses call on libraries to adopt practices for open-shelf, self-serve hold that 
preserve library users' privacy. The full text of the draft resolution is published online at 
http://www.oif.ala.org/oif/?p=2263 
 
The IFC will provide an opportunity for members to comment on and make suggestions for 
changes to the resolution via an open hearing at the ALA Annual Conference.  The hearing will 
be part of the IFC/FTRF Issues Briefing on Sunday, June 26, 2011 from 4:00-5:30 p.m. in Room 
354 of the Morial Convention Center.  Members also are invited to submit comments to the IFC 
via email.  Comments should be sent to Nanette Perez, IFC Staff Liaison at nperez@ala.org 
 
Success of Choose Privacy Week Initiative Leads to 2nd Grant for OIF 
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OIF’s efforts with its national privacy awareness and outreach campaign, Choose Privacy Week, 
are now focused on gaining greater traction within the library community and developing 
Choose Privacy Week into an institution, similar to Banned Books Week.  
 
The most recent Choose Privacy Week took place over May 1 – 7, 2011.  Major 
accomplishments this year included a Choose Privacy Week webinar sponsored by American 
Libraries on March 31, which was attended by over 200 individuals.  Other events included an 
invitational Privacy and Youth Conference on March 24-25, which gained enormous attention 
via social networking (particularly the #youthprivacy hashtag on Twitter) and resulted in a blog, 
http://youthprivacy.ala.org/blog/, highlighting conference discussions and plans for action.  
 
OIF's success with Choose Privacy Week led the Open Society Foundations (formerly the Open 
Society Institute) to provide a second two-year grant to OIF in the amount of $105,650.  The 
second grant will enable OIF to continue the privacy work done under the initial three-year grant 
of $350,000.  Visit www.privacyrevolution.org to learn more about Choose Privacy Week and 
the resources OIF has developed to help libraries engage their users in a conversation on 
privacy. 
 
OIF to Upgrade Challenge Database 
 
A grant from the ALA 2015 initiative fund will allow the Office for Intellectual Freedom to revamp 
and improve its challenge database.  Since 1990, OIF has maintained a confidential database 
on challenged materials, which documents formal requests for library materials to be removed 
or restricted.  Though other organizations also make efforts to capture data concerning 
challenges to library materials, OIF’s database is unique and widely recognized as the most 
comprehensive source of such information.  The new funds will facilitate the implementation of 
significant upgrades to the database for the first time in more than 20 years.  OIF is currently 
performing a needs analysis and intends to adopt a sophisticated database platform that will 
enable advanced analysis and presentation of data about banned and challenged books – one 
of the cornerstones of OIF’s services to ALA members and the public alike. 
 
Survey Results Guide New Series of Intellectual Freedom Webinars  
 
During a two-week period in May and June, the Office for Intellectual Freedom circulated a 
survey to gain input on the library community's need for educational offerings on intellectual 
freedom topics.  Over 530 survey responses were received, and OIF is now planning events to 
include an “Intellectual Freedom Summer School” series and webinars for Banned Books Week. 
To learn more and to view OIF’s latest online learning offerings, visit 
http://ala.org/ala/onlinelearning/issues/censorship.cfm. 
 
Newsletter on Intellectual Freedom Begins Move to Electronic Edition 
 
The Office for Intellectual Freedom is now working with ALA Production Services to transition 
OIF's flagship publication, the Newsletter on Intellectual Freedom (NIF), to an electronic-only 
edition.  MetaPress, the vendor that provides the online publishing platform for Library 
Technology Reports and SmartLibraries, will be creating the Newsletter on Intellectual 
Freedom's online presence.  The site will include the current issue of the Newsletter as well as 
an archive of NIF issues dating back to 2000.  
 
OIF hopes to realize significant savings by reducing or eliminating the need to print paper 
copies of the Newsletter.  
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OIF Co-Sponsors IFLA Preconference in Miami Beach 
 
From August 10-12, 2011, the Office for Intellectual Freedom is cosponsoring a three-day 
satellite meeting in Miami, FL, in advance of the 2011 International Federation of Library 
Associations (IFLA) World Library and Information Congress in San Juan, PR.  Along with OIF’s 
partner, the IFLA Committee on Free Access to Information and Freedom of Expression 
(FAIFE), some of the most pressing intellectual freedom issues around the world today will be 
tackled.  Topics to be covered include censorship of graphic novels and manga in Japan and 
the USA; health and sexuality information in Latin America and Africa; religion and libraries; and 
much more.  Among the confirmed speakers are Professor Paul Sturges (OBE), former FAIFE 
chair; Charles Brownstein, Executive Director of the Comic Book Legal Defense Fund; Barbara 
Jones, Director of the Office for Intellectual Freedom; and JoNel Newman, professor at the 
University of Miami School of Law. 
 
Early bird registration is now open and is only $120 ($60 for students).  Please visit 
www.ala.org/faife2011 for more information. 
 
Christopher M. Finan Receives the 2011 FTRF Roll of Honor Award 
 
Christopher M. Finan, President of the American Booksellers Foundation for Free Expression 
(ABFFE), longtime member of the Media Coalition and member and chair of the board of the 
National Coalition Against Censorship, is the recipient of the 2011 Freedom to Read Foundation 
(FTRF) Roll of Honor Award. 
 
The award will be presented on Friday, June 24 at the Opening General Session, 4:00-5:15 
p.m. in the Morial Convention Center Auditorium. 
 
Finan’s book, “From the Palmer Raids to the Patriot Act: A History of the Fight for Free Speech 
in America” (Beacon, 2008), received the Intellectual Freedom Round Table’s Eli M. Oboler 
Memorial Award in 2008. 
 
The Freedom to Read Foundation Roll of Honor was established in 1987 to recognize and 
honor those individuals who have contributed substantially to FTRF through adherence to its 
principles and/or substantial monetary support. 
 
Barbakoff Receives 2011 Gordon M. Conable Conference Scholarship 
 
The Freedom to Read Foundation (FTRF) is pleased to announce that Audrey Barbakoff, a 
reference librarian with the Milwaukee (WS) Public Library, is the fourth recipient of the Gordon 
M. Conable Conference Scholarship.  The Conable Scholarship will provide for Barbakoff’s 
expenses to attend the 2011 ALA Annual Conference. 
 
As part of the scholarship, Barbakoff will attend various FTRF and other intellectual freedom 
meetings and programs at the conference, consult with a mentor/board member and present a 
report about her experiences and thoughts.  She was recognized at Thursday’s FTRF Annual 
Member Reception. Barbakoff is a member of the Wisconsin Intellectual Freedom Round Table 
and recently had an article about the ethics of filtering computers in public libraries published on 
the peer reviewed website In the Library with the Lead Pipe.  This is her first ALA Conference. 
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Office for Research and Statistics  
(ORS)  
 
2011 Public Library Funding & Technology Access Study to be Released 6/21/11 
 
ALA will issue the 2011 study report on June 21 as a digital supplement of American Libraries. 
The supplement will be e-mailed to all ALA members.  The report documents how public 
libraries continue to expand as technology centers for communities by providing essential 
resources for job-seekers, support for critical e-government services, and free downloads of e-
books and other electronic resources.  Conducted by ALA and the Information Policy & Access 
Center at the University of Maryland, this year’s study builds on the largest study of Internet 
connectivity in public libraries that began in 1994.  The study functions as an annual “state of 
the library” report on the technology resources brokered by our libraries and the funding that 
enables free public access to these resources.  The study, funded by the Bill & Melinda Gates 
Foundation and ALA, will be available online at www.ala.org/plinternetfunding on June 21, 2011.  
 
New Title in ALA Research Series Published 
 
A Strong Future for Public Library Use and Employment, by José-Marie Griffiths and Donald W. 
King is now available, http://www.alastore.ala.org/detail.aspx?ID=2898.  The authors examine 
the strong upward trend in the use of public libraries, how public libraries are being used, the 
value of public libraries and taxpayer return on investment, trends in public library operations, 
the status of public MLS librarians, evidence of career paths of public MLS librarians, a ten-year 
forecast of the number of public MLS librarians in the workforce, and librarian employment and 
library experience during the past three recessions (1978–2004). 
 
Search for New ORS Director Extended 
 
The search committee interviewed applicants on May 13 and selected a candidate for the 
position who unfortunately was unable to accept the job due to personal reasons. The call for 
applications will be reissued after the Annual Conference.  The members of the search 
committee are Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations; Mary Ellen K. Davis, Association of College and Research Libraries (ACRL) 
Executive Director; Keith Michael Fiels,  ALA Executive Director; Sandra M. Hughes-Hassell, 
Associate Professor, University of North Carolina School of Library and Information Science, 
and chair of the ALA Committee on Research and Statistics; Marci Merola, Director, Office for 
Library Advocacy; Annie Norman, State Librarian, Delaware Division of Libraries and member of 
the Chief Officers of State Library Agencies (COSLA) Research and Statistics Committee; and 
Cynthia Vivian, Director, Human Resources. 
 
 
Public Information Office  
(PIO)  


“Connect with your kids @ your library” Launches at the ALA Annual Conference  


The “Connect with your kids @ your library” initiative launches at the ALA Annual Conference in 
New Orleans.  Lifetime Networks, which is the cable television media sponsor of “Connect with 
your kids,” provided ALA with a grant to develop two television public service announcements 
(PSAs) and will provide donated air time to air them.  Scholastic Parent & Child magazine is the 
campaign’s print media sponsor.  The magazine is donating full-color ads in six issues. 
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“Connect with your kids” seeks to strengthen families by motivating parents to spend more 
quality time with their children.  Specifically, the campaign promotes the library as a trusted 
place to spend quality time with children, reinforces the notion that taking children to the library 
is a sign of being a good parent and demonstrates the free high quality programs at the library 
for parents and children.   


A family activity guide, developed in conjunction with the ALA Public Awareness Committee, will 
be hosted on a section of atyourlibrary.org, ALA’s public awareness website, dedicated to the 
initiative.  The guide includes tips for parents and caregivers on spending quality time with their 
children in the library, at home or out in the community with resources from the public or school 
library.  Activities presented in the guide include reading together, homework help, cultural 
heritage and more.  Different suggested activities are grouped by theme: learn, explore, 
connect, play and create. 


A print version of the guide and bookmarks will be distributed through libraries in Lifetime priority 
markets.  All libraries can download the guide and bookmarks.  The PSAs are also available for 
online sharing and for local broadcast use.  


2011 I Love My Librarian Award Nominations to Open at ALA Annual Conference  
   
Nominations for the 2011 Carnegie Corporation of New York/New York Times I Love My 
Librarian Award will open at the ALA Annual Conference.  Nominations can be sent in through 
September 14. 
  
Each year since 2008, the award has invited library users nationwide to recognize the 
accomplishments of librarians in public, school, college, community college and university 
libraries for their efforts to improve the lives of people in their communities.  Up to 10 winners 
receive a $5,000 cash award and are honored at an award ceremony at the New York Times 
Building.  This year’s award ceremony will tie into the 100th anniversary of Carnegie 
Corporation of New York.  The New York Times supports the award by hosting the awards 
ceremony and by donating ad space both in the paper and on NYTimes.com.  
In 2010, nominations for nearly 1,400 librarians were received during the nomination period.  In 
total, library users have sent in more than 8,000 nominations for librarians in three years.  
Library users can nominate their librarian in 2011 through an online form hosted on 
atyourlibrary.org.   
 
The award is administered by ALA’s Public Information Office and Campaign for America’s 
Libraries.  
 
Annual PR Forum on How Mobile Phones Can Provide Library Marketing Opportunities 


Mobile phones are changing the way people use information. Joe Murphy, librarian at Yale 
University and mobile technology innovator, will discuss how mobile phones provide a unique 
opportunity for libraries to market themselves. The PR Forum will take place from 8 - 10 a.m. on 
June 26 at the Morial Convention Center in Room 344.  Librarians can add the PR Forum to 
their New Orleans schedule through the conference scheduler in ALA Connect. 
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Public Programs Office  
(PPO)  


Twenty-six Acclaimed Poets and Authors LIVE! at ALA Annual Conference 


The ALA Public Programs Office will present 26 critically acclaimed and best-selling authors and 
poets on the LIVE! @ your library Reading Stage, 11 a.m. - 4 p.m. on Saturday, June 25, and 
Sunday, June 26, and 10 a.m. - 12:30 p.m. on Monday, June 27 at the back of the 1400 aisle in 
the exhibits hall during the ALA Annual Conference in New Orleans. 


Most readings will be followed by an autograph session and the opportunity to purchase the 
authors’ latest works.  For additional information about these programs, including reading times 
and author biographies, please visit the LIVE! Stage website. 
 
PPO, NEH Select Five Libraries to Present Outstanding Program Models at Annual Conference 
 
The ALA Public Programs Office (PPO) and the National Endowment for the Humanities (NEH) 
announced that five public libraries will receive travel stipends to present their exceptional public 
program models at the ALA 2011 Annual Conference in New Orleans. 
 
Four public libraries were chosen from a group of 30 that received program grants from NEH 
and ALA to present arts and humanities programs featuring the Picturing America collection. 
Another public library was chosen from a small group that participated in a Picturing America 
related pilot program supported by the Searle Funds at the Chicago Community Trust and the 
Terra Foundation for American Art.  Representatives from all five libraries will present their 
innovative ideas at a program titled “NEH’s Picturing America: Model Programs for Public 
Libraries,” to be held from 10:30 a.m. to noon on Sunday, June 26, in Room 274 of the Ernest 
N. Morial Convention Center in New Orleans.  The list of libraries selected to present their 
program models is available at: http://ala.org/ala/newspresscenter/news/pr.cfm?id=7101  
 
PPO, NEH Award 65 Libraries “Let’s Talk About It: The Civil War” Grants 
 
The ALA Public Programs Office (PPO) and the National Endowment for the Humanities (NEH) 
announced that 65 public, academic and community college libraries will receive Let’s Talk 
About It: Making Sense of the American Civil War reading and discussion program grants.  A 
complete list of the selected libraries is available at www.ala.org/civilwarprograms. 


Let’s Talk About It: Making Sense of the American Civil War follows the popular Let’s Talk About 
It model, which engages participants in discussion of a set of common texts selected by a 
nationally known scholar for their relevance to a larger, overarching theme.  As a part of the 
grant, the 65 selected libraries will receive: 


• A $3,000 grant from NEH to support program-related expenses. 
• Fifty sets of three titles: “March” by Geraldine Brooks (Penguin, 2006), “Crossroads of 


Freedom: Antietam” by James McPherson (Oxford University Press, 2002) and a 
forthcoming Civil War anthology of historical fiction, speeches, diaries, memoirs, 
biography and short stories, edited by national project scholar Edward L. Ayers and co-
published by NEH and ALA. 


• Promotional materials, including posters, bookmarks and folders, to support local 
audience recruitment. 


• Training for the library project director at a national workshop, where he/she will hear 
from the project scholar, expert librarians and organizers and receive a program 
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planning guide, materials and ideas.  As part of the grant, NEH will pay for two nights of 
lodging in Chicago for the library project director. 


Funding for this program was provided by a grant from NEH to the ALA Public Programs Office. 
Let’s Talk About It: Making Sense of the American Civil War is supported by NEH’s We the 
People initiative, which aims to stimulate and enhance the teaching, study and understanding of 
American history and culture. 
 
PPO Announces “Discover Earth,” an Exhibition Opportunity for Public Libraries 
 
The ALA Public Programs Office (PPO), in partnership with the National Center for Interactive 
Learning at Space Science Institute, the Lunar and Planetary Institute and the National Girls 
Collaborative Project, announces a new traveling exhibition opportunity for public libraries. 
Following a competitive application process, 10 public libraries will be selected to host an 
interactive exhibition called Discover Earth: A Century of Change.  Online applications must be 
submitted to ALA by September 2 and can be found at www.ala.org/discoverearth. 


The Discover Earth exhibition will focus on local earth science topics—such as weather, water 
cycle, and ecosystem changes—as well as a global view of our changing planet.  The primary 
message of the exhibition is that the global environment changes – and is changed by – the 
local environment of all exhibition hosts’ communities.  Interactive, multimedia displays will allow 
exhibit visitors to interact with digital information in a dynamic way, encouraging new 
perspectives on our planet. 


 
ALA DIVISIONS 


 
American Association of School Librarians  
(AASL) 
 
Thirty AASL Members Receive Grants to Attend First Conference 
 
Thirty AASL members will receive a $750 travel grant to attend their first AASL National 
Conference this year in Minneapolis, MN.  The grants are sponsored by Bound To Stay Bound 
Books, Inc. (BTSB). Recipients of the grant – Kenya Arrants, Jennifer Baltes, Christine Banuls, 
Bonnie Benkard, Heather Brown, Jane Brown, Susan Bullard, Jenny Cox, Heather Dahl, 
Suzanne Dix, Danielle Du Puis, Erin Feingold, Charles Fontz, Anne Hoffman, Emily Hofher, 
Susan Hubbard, Jennifer Kelly, Karen Kliegman, Helen Kline, Jane Martellino, Barbara Mierlak, 
Autumn Myers, Rebecca Perkins, Hazel Smith, Sherry Turnbull, Elizabeth Ullrich, Tiffany 
Whitehead, Konda Wightman, Karen Wilson, and Honor Zalewski – will use the grant to secure 
housing, transportation and/or registration for the conference. 
 
School Librarians Identified as “go-to” Person for Digital Content 
 
School librarians have been identified as the “go-to” person for digital content in a recently 
published report by the national education non-profit group, Project Tomorrow.  The report, “The 
New 3 E’s of Education: Enabled, Engaged and Empowered - How Today’s Educators are 
Advancing a New Vision for Teaching and Learning,” shares the teacher, librarian, and 
administrator findings from the group’s Speak Up 2010 survey.  The survey finds that the role of 
the school librarian is increasingly focused around the use of digital content in the classroom. 
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AASL National Conference Community Kicks Off with Book Discussion Group 
 
Attendees of the American Association of School Librarian’s (AASL) 15th National Conference 
and Exhibition will have a chance to build community and network before touching down in 
Minneapolis this October 27-30, thanks to the AASL 2011 Conference Ning located at 
aasl11.ning.com.  
 
As part of the countdown to the national conference, AASL will host a ten week book discussion 
group on the One Book, One Conference read, “The Shallows: What the Internet is Doing to 
Our Brains” by Nicholas Carr.  Led by AASL President-Elect Carl Harvey, the discussion begins 
August 10, will cover one chapter each week and take place on the conference Ning.  The book 
discussion will culminate with an opportunity for attendees to share their thoughts with Nicholas 
Carr as he joins the One Book, One Conference event onsite in Minneapolis on Friday, October 
28, 2011. 
 
AASL President Nancy Everhart Presents Dolly Parton with Crystal Apple 
 
American Association of School Librarians (AASL) President Nancy Everhart has selected Dolly 
Parton and Dolly Parton’s Imagination Library as the recipients of the 2011 Crystal Apple.  The 
honor is given at the discretion of the AASL president to an individual or group that has had a 
significant impact on school library programs and students. 
 
A representative from Dolly Parton’s Imagination Library will accept the Crystal Apple at AASL's 
Awards Luncheon during ALA's 2011 Annual Conference in New Orleans.  The luncheon will be 
held Monday, June 27 and Lauren Myracle, best-selling young adult author and national 
spokesperson for intellectual freedom, will headline.  Ticket information can be found on the 
AASL website at http://www.ala.org/aasl/annual .   
 
AASL to Announce 2011 Best Websites for Teaching and Learning  
 
During ALA 2011 Annual Conference, the AASL will announce the 2011 Top 25 Websites for 
Teaching and Learning.  In its third year, the list of websites honors the top 25 Internet sites for 
enhancing learning and curriculum development for school librarians and their teacher 
collaborators.  Best websites foster the qualities of innovation, creativity, active participation, 
and collaboration.  They are free, web-based sites that are user friendly and encourage a 
community of learners to explore and discover.  The Best Websites for Teaching and Learning 
Committee will announce this year’s list on Sunday, June 26, at 1:30 p.m. in the Morial 
Convention Center, Room 275.  For more information please see, www.ala.org/aasl/bestlist .    
 
AASL Celebrates Dollar General’s Commitment to School Libraries 
 
At a special reception to be held before the AASL President’s Program, AASL will recognize the 
Dollar General Literacy Foundation for its funding of the AASL Beyond Words disaster relief 
program.  The fund has provided over 113 school libraries with over one million dollars in grants 
since its launch at the ALA 2006 Annual Conference in New Orleans.  To recognize this 
important milestone, AASL invites members to show their appreciation to Dollar General at a 
Million Dollar Mark reception to be held Saturday, June 25th at 10:00 a.m. in the Morial 
Convention Center, Room 260-262. 
 
The Beyond Words disaster relief fund is available for public school libraries in the states served 
by Dollar General and provides grants ranging from $5,000 to $15,000 to schools whose school 
library program has incurred substantial damage or hardship due to a natural disaster.  Grant 
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funds replace or supplement books, media and/or library equipment in the school library setting.  
The program also features a comprehensive Web site devoted to disaster preparedness with 
resources and a toolkit to help school librarians prepare for and deal with natural disasters and 
terrorist acts. 
 
Reception attendees are invited to stay for the President’s Program to hear Dr. Sally Karioth’s 
presentation, Life is What you Make It – Seize the Day!  Following Hurricane Katrina, Laura 
Bush asked Dr. Karioth, an expert on grief, loss and trauma, to help in restocking children’s 
books that dealt with responding to trauma and loss.  Dr Karioth’s presentation will help 
attendees focus on personal responses when faced with difficult situations, distinguish between 
minor and major events; and find the exquisite moments in each day.   
 
Association of College and Research Libraries  
(ACRL) 
 
ACRL Adopts New Plan for Excellence 
 
The ACRL Board of Directors has adopted a new Plan for Excellence for the association. 
Developed over the course of the past year by the Board, with continuous input from the ACRL 
membership, the Plan for Excellence takes the place of ACRL’s current strategic plan, Charting 
Our Future: ACRL Strategic Plan 2020. The Plan for Excellence is available on the ACRL 
website at http://bit.ly/acrlplan.  The strengths and capacities of ACRL have enabled the 
association to sustain exemplary programs and results for its members that help them 
effectively participate in the broader higher education framework.  ACRL’s new Plan for 
Excellence continues that path and focuses attention on three areas that capitalize on the 
association’s strengths, deliver high member value and heighten its impact: 
 


• Value of Academic Libraries 
• Student Learning 
• Research and Scholarly Environment 


 
These strategic areas will be supported by financial and operational planning, and will guide the 
development and implementation of programs and services that target education, advocacy and 
member engagement.  


2011 ACRL Legislative Agenda 


Each year, the ACRL Government Relations Committee, in consultation with the ACRL Board of 
Directors and staff, formulates an ACRL Legislative Agenda.  Drafted with input from the ACRL 
Scholarly Communications and Copyright Committees, along with additional committees, ACRL 
leaders, and ALA Washington Office, the legislative agenda is prioritized and includes 
objectives for legislative action at the national level on issues that may affect the welfare of 
academic and research libraries.  The ACRL Board of Directors recently approved the 2011 
ACRL Legislative Agenda in time for National Library Legislative Day, May 9-10, in Washington, 
DC. 


The 2011 ACRL Legislative Agenda focuses on seven priorities, including network neutrality, 
first sale/fair use/anti-circumvention, section 215 of the USA PATRIOT Act, government 
information, public access to federally funded research, freedom of information act, and orphan 
works.  The full Legislative Agenda is on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/issues/washingtonwatch/11agenda.cfm . 
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New Scholarly Communications 101 Presenter 
 
The ACRL Scholarly Communications Committee is pleased to announce the selection of Ada 
Emmett as the newest presenter for the ACRL Scholarly Communications 101 Workshops.  She 
will join the team of experienced presenters beginning with this summer’s series of workshops. 
Emmett has served as Scholarly Communications Librarian at the University of Kansas Libraries 
since 2002.  The search committee, comprised of members of the ACRL Scholarly 
Communications Committee and led by Jean Zanoni, noted Emmett’s extensive experience and 
knowledge of issues related to scholarly communication, her teaching skills, her impressive 
publication record, and her passion for scholarly communication.  
 
Kirchner Named ACRL Visiting Program Officer 
 
To support its scholarly communications initiatives, ACRL appointed Joy Kirchner as visiting 
program officer beginning June 1.  During her 12-month appointment, Kirchner will play an 
integral role in supporting one of ACRL's new strategic goals (ACRL Plan for Excellence, 
http://bit.ly/acrlplan) that librarians accelerate the transition to a more open system of 
scholarship.  Kirchner will work with members and staff to develop a sustainable model for the 
Scholarly Communications 101 workshop, support the work of the Scholarly Communications 
Committee and develop other initiatives to advance ACRL’s work in this area. Kirchner, 
Scholarly Communications Coordinator at University of British Columbia, has served as a 
member of ACRL’s Scholarly Communications Committee, helped develop and is a presenter 
for the ACRL Scholarly Communications 101 workshop and is a faculty member with the 
ARL/ACRL/ Institute for Scholarly Communication. 
 
New and Revised ACRL Standards and Guidelines 
 
At its recent Spring Executive Committee meeting in Washington, DC, the ACRL Board of 
Directors approved new Information Literacy Standards for Teacher Education.  Developed by 
the Education and Behavioral Sciences Section (EBSS) Instruction for Educators Committee, 
the new standards guide teacher education faculty and instruction librarians in developing 
information literacy instruction for teacher education students and enable the evaluation and 
assessment of such instruction and curricula through benchmarking outcomes. 
 
The Board also modified and reaffirmed the Statement on the Terminal Professional Degree for 
Academic Librarians and Statement on the Certification & Licensing of Academic Librarians at 
the spring meeting.  All Standards and Guidelines are available on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/standards/ . 
 
2011 ACRL President’s Program Innovation Contest Winners 


In conjunction with the ACRL President’s Program at the 2011 ALA Annual Conference in New 
Orleans, a contest was sponsored to identify exciting library innovation projects using teams to 
implement new ideas.  Given the high quality of the proposals and innovative thinking 
demonstrated in the projects, the President’s Program Committee selected three winners from 
the 28 teams of academic librarians who submitted proposals.  The “Cook Library Civility 
Project” from the Towson University Albert S. Cook Library was named the winner in the “in 
progress” category.  “The Nightmare on Vine Street: A Team of Zombie Librarians Take On 
Freshman Orientation” from the University of Tennessee-Chattanooga Lupton Library and “3-
Hour School Library Field Experience for Pre-Service K-12 Teachers” from the Lavery Library at 
St. John Fisher College were named the winners in the “implemented” category.  All entries are 
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available on the President’s Program website at 
http://acrl.ala.org/2011presprogram/?page_id=8 . 


New Publications 


ACRL released three new publications since the last report to Council.   “Embedded Librarians: 
Moving Beyond One-Shot Instruction,” edited by Cassandra Kvenild and Kaijsa Calkins of the 
University of Wyoming, showcases strategies for successfully embedding librarians and library 
services across higher education.  Case studies and reports on projects from a wide variety of 
institutional types and sizes demonstrate ways the embedded model helps academic librarians 
become valuable collaborators, trusted instructors and partners in shaping curriculum and 
institutional goals beyond the boundaries of the library. 


The latest edition in ACRL's CLIP Note series, “Strategic Planning in College Libraries” 
compiled by Eleonora Dubicki of Monmouth University, provides detailed information on the 
strategic planning process in college libraries.  The book incorporates sample plans from 25 
academic libraries, ranging from one-page strategic plans to documents offering more than 20 
pages of detailed goals, objectives, action plans, timelines and assessment measures.   
 
Authored by Jason Puckett of Georgia State University, “Zotero: A Guide for Librarians, 
Researchers and Educators” is the first book-length treatment of this powerful research tool. 
Written for end users, librarians and teachers, the book introduces Zotero and presents it in the 
context of bibliography managers and open source software. 
  
All ACRL publications are available for purchase through the ALA Online Store 
(http://www.alastore.ala.org ), Amazon.com and by telephone order at (866) 746-7252 in the 
U.S. or (770) 442-8633 for international customers.  


E-Learning Update 


The ACRL e-Learning program offered five events consisting of four multi-week courses and 
one webcast on topics such as web site design, budgeting in academic libraries, and preparing 
for accreditation.  More than 161 individuals and 12 groups participated in May/June e-Learning 
offerings.  


 
Association for Library Collections & Technical Services  
(ALCTS) 
 
ALCTS Board Discusses “Re-Shaping ALCTS”  
 
The ALCTS Board will continue its discussion on creating a future ALCTS, now called “Re-
Shaping ALCTS”, an initiative begun at Midwinter 2009.  Having made some changes this past 
year, the Board will look at future needs.  The discussion takes place Monday during the ALCTS 
Board Meeting in the Convention Center, Room 291.  
 
ALCTS Considers New Strategic Plan 
 
The ALCTS Board will consider a new strategic plan at this year’s Annual Conference.  The new 
plan will center on strategic issues and not be a traditional plan with goals and objectives as 
such.  The strategic issues identified by the ALCTS Planning Committee are explaining what we 
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are about, improving how we operate, sustaining the organization and supporting standards 
development.  This discussion will begin on Saturday and continue if necessary at the Monday 
Board meeting, Room 291, Convention Center. 
 
ALCTS 2010 President’s Program Features  
 
Paul Courant, University Librarian and Dean of Libraries, Harold T. Shapiro Collegiate Professor 
of Public Policy, Arthur F. Thurnau, Professor of Economics and Professor of Information at the 
University of Michigan, will be the featured speaker at the 2011 ALCTS President’s Program at 
the ALA Annual Conference in New Orleans.  The President’s Program takes place on Monday, 
June 27 beginning at 10:30 a.m. in Room 388-390 of the Convention Center 
 
His most recent academic work has considered the economics of universities, the economics of 
libraries and archives, and the effects of new information technologies and other disruptions on 
scholarship, scholarly publication, and academic libraries.  The economics of libraries will be the 
subject of his presentation:  “Economic Reflections on Libraries” 
 
Important Discussions at the Annual Conference 
 


• ALCTS Forum:  “Ithaka S+R Report on 2010 Survey: Insights from Academic Library 
Directors” 8:00 a.m. – noon, Monday, June 27, Convention Center, Rooms 388-390.  
Matthew Long and Roger C. Shonfeld of Ithaka S+R will give an overview of this study’s 
major sets of findings.   


 
• ALCTS Awards Honors Member Achievement:  The ALCTS Awards Ceremony on 


Sunday at 5:30 p.m. in Rooms 356-357 of the Convention Center will honor many 
ALCTS members and non-members for their individual and collaborative achievements.  
The new ALCTS Outstanding Publication Award will be presented to Karen Coyle for her 
article in the January 2010 TechSource.  The late Edward Swanson will be honored 
twice with the renaming of the Best of Library Resources and Technical Services (LRTS) 
award in his memory and as the recipient of the Margaret Mann Citation.  Jan Merrill-
Oldham receives The Ross Atkinson Lifetime Achievement Award.  ALCTS will present 
the Hugh Atkinson Award this year to Carol Mandel, Dean of Libraries at NYU. 


 
• RDA Events Abound.  A sampling may be found in the Conference Scheduler by 


searching RDA.  They include: 
 


o RDA 201:  a preconference on Thursday and Friday 
o On Beyond Zebra–Taking RDA Beyond MARC, program, Saturday at 10:30 a.m. 
o MARC Formats Interest Group:  Saturday at 4:00 pm 
o Vendor Plans for Implementing RDA:  a forum on Sunday at 10:30 a.m. 
o RDA Update Forum:  more important news about RDA on Sunday at 1:30 p.m.  
o Education and Training for Using RDA:  A program on Sunday at 4:00 p.m. 


 
Association for Library Service to Children   
(ALSC) 
 
Every Child Ready to Read® @ your library 


In late May, the Association for Library Service to Children (ALSC) and the Public Library 
Association (PLA) launched an updated and redesigned Every Child Ready to Read® (ECRR) 
website, http://www.everychildreadytoread.org/  
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The new website is easy to navigate and includes the research and rationale that led to the 
development of the 2nd Edition, product details, sales information, and a Community page that 
highlights feeds from the ECRR Facebook page and ECRR tweets. 


ALSC Adds More Outstanding Selections to Great Web Sites for Kids 
 
ALSC added more recommended websites to Great Web Sites for Kids 
(www.ala.org/greatsites), its online resource containing hundreds of links to exceptional 
websites for children.  
 
“This list represents websites that present valuable educational material in a way that is fun and 
accessible for young learners and their caregivers!” said Beth Medley, co-chair of ALSC’s Great 
Web Sites for Kids Committee. 
 
The Newbery and Caldecott Awards: A Guide to the Medal and Honor Books, 2011 Edition  
 
Published in April 2011 by ALA Editions, this annual guide is an essential resource for quick 
reference, collection and curriculum development, and readers’ advisory.  This year’s essay was 
written by Barbara Kiefer, professor of children’s literature at Ohio State University, and 
explores the past, present, and future of picture books, from prehistoric cave paintings, to post-
modern picture books of the late-twentieth century.  Order from the ALA Store  
http://www.alastore.ala.org/detail.aspx?ID=3262  
 
ALSC Awards Bound to Stay Bound Books, Melcher Scholarships 
 
ALSC recently announced the four winners of the 2011 Bound to Stay Bound Books (BTSB) 
and the two winners of the 2011 Frederic G. Melcher scholarships.  The four recipients of the 
Bound to Stay Bound Books Scholarship are Nancy Graves, Denton, TX; Danielle Gregori, 
Elmont, NY; Rachel Ortiz, Washington, DC; and Robyn Woods, Saint Cloud, FL.  Each recipient 
of the BTSB Scholarship will receive $7,000 in scholarship aid.  The scholarship is sponsored 
by Bound to Stay Bound Books, Inc.  The two recipients of the Frederic G. Melcher Scholarship 
are Patricia Prodanich, La Grange Park, IL; and Donna Hanley, Saint Johns, AZ.  Each recipient 
of the Melcher Scholarship will receive $6,000 in scholarship aid.  Each year, ALSC provides 
the Bound to Stay Bound Books and Melcher Scholarships to help advance the profession of 
children’s librarianship.  Recipients must complete their academic work at an ALA-accredited 
institution.  Recipients are also expected to accept positions after graduation in the field of 
library service to children for at least one year. 
 
Online Education Courses 
 
ALSC’s spring session of online courses has just come to a successful end for the 89 students 
who participated in one of ALSC’s five courses.  Registration for ALSC’s summer online 
education courses is now open, and courses are scheduled to run July 11 through August 19, 
2011.  Courses offered this summer include: Information Literacy-From Preschool to High 
School; The Newbery Medal: Past, Present and Future; Out of this World Youth Programming; 
Reading Instruction and Children’s Books; and Series Programming for the Elementary School 
Age.  Fall course information is being added to the website as it becomes available.  The fall 
session will run from September 26 – November 4, 2011.  More information is available at 
www.ala.org/alsced.  
 
ALSC Webinars 
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Webinars are ALSC’s most recent online education venture and have so far proved to be a 
success.  Leveling Easy Readers by Kate Todd was held on April 28 and had 24 participants. 
This online education opportunity will also be available on June 15, July 7 and August 23.  
Family Programs on a Shoestring @your library by Angela Young was held on May 12 and had 
nine participants, and on June 10 and had two participants.  Future dates for Family Programs 
include July 22 and August 5.  Additional information can be found at http://www.ala.org/alsced. 
 
ALSC Bill Morris Seminar 
 
The online application for the 3rd Annual Bill Morris Seminar on Book Evaluation will open on 
Monday, June 20 for members hoping to participate during the 2012 Midwinter Meeting.  The 
Bill Morris Seminar was first developed in 2008 as a way to honor and support William C. 
Morris’ dedication to connecting librarians, and ultimately children, with excellent children’s 
books.  Members chosen for the seminar receive a $200 stipend to attend the Midwinter 
Meeting as well as the opportunity to spend the day learning about book and media evaluation 
from experienced members.  In 2010, 89 people applied and 30 were accepted.  For more 
information visit www.ala.org/alscevents. 
 
ALSC at Annual Conference 2011 
 
ALSC 101 at Annual Conference:  ALSC will be once again hosting its ALSC 101 event on 
Friday, June 24, 2011. This event is a member-driven effort to teach new members and would-
be new members the ins and outs of membership at ALSC.  Members use games, talks and 
dialogue to demonstrate committee work and how to get involved.  
 
ALSC is hosting 18 educational programs in addition to the highlights below.  More information 
can be found online at www.ala.org/alscevents.     
 
ALSC Awards Presentations: 
 
The Newbery Caldecott Wilder Banquet, Sunday evening, 6:00-11:00 p.m., will include a cash 
bar reception from 6:00-7:00; doors to the Banquet open at 6:45. Speeches from Newbery 
Medalist Clare Vanderpool, Caldecott Medalist Erin E. Stead and Wilder Medalist Tomie 
dePaola will follow the dinner, and a receiving line will conclude the evening’s events. 
 
The 2011 Pura Belpré Award and 15th Anniversary "Quinces" Celebraciòn: ALSC and 
REFORMA will host a gala of the Quinces for the Pura Belpré Award to celebrate the awards’ 
15th anniversary on Sunday, June 26 from 1:00 – 4:00 p.m.  The Quinceañera Celebración will  
feature the winning 2011 Belpre authors and illustrators including Pam Muñoz Ryan, George 
Ancona, Margarita Engle, Eric Velasquez and Duncan Tonatiuh.  Also on hand will be the  
madrinas and padrinos (godparents of the award) in a unique coming of age ceremony.  The 
2011 Medal winners will be honored and will be there to receive recognition and make remarks.  
Delicious food, music, and dance will also be part of the Celebraciòn.  For more information 
please visit www.ala.org/alscevents.   
 
The Odyssey Awards for Excellence in Audiobook Production, administered jointly by ALSC and 
the Young Adult Library Services Association (YALSA) and sponsored by Booklist, will be 
presented on Monday from 4:00-5:30 p.m.  A reception with light refreshments, sponsored by 
the Audio Publishers Association, will follow the award presentations and program.  
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Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 
 
ALTAFF Strategic Planning 
 
Board, staff, and visitors will engage in a strategic planning session on Sunday, June 26, from 
8:30-11 a.m. in Morial Convention Center, Room 235.  The focus of the session will be to 
develop action steps for: 


• Development of a marketing plan to roll out the association’s new name – Citizens for 
Libraries: the Association of Library Trustees, Advocates, Friends and Foundations.  The 
goal is to become known as Citizens for Libraries. 


• Strategies to engage new “group” members (Friends groups and Boards of Trustees) 
and recoup those lost (primarily Friends groups) during the merger of ALTA and 
FOLUSA. 


• Continuing focus on corporate sponsorship.  Work to date has brought in nearly 
$100,000 for the fiscal year 2010-2011. 


 
Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
Paris Trip 
 
ASCLA announced a trip to Paris in April 2012.  This trip will take place April 29 – May 6, 2012 
and includes: a tour of the Bibliotheque Nationale, tour of the American Library in Paris, city of 
Paris orientation tour, guided tour of the Opera Quarter, and guided tour of the Louvre, with an 
optional side trip to Giverny and Versailles.  For more information, see the complete brochure 
here: http://www.njstatelib.org/njsl_files/parisflyerfinal_0.pdf.  
 
Awards 
 
ASCLA award winners will be celebrated at the ASCLA/COSLA dessert reception 8-10 p.m. on 
Sunday, June 26 in the Riverview Room of the Monteleone, 214 Rue Royal, New Orleans. 
Networking, sweets and the awards presentation are on the agenda for the ASCLA/COSLA 
reception.  All conference attendees are invited to participate in the celebration.   
 
New Webinar Co-sponsored by ASCLA and RUSA 
 
A new three-part webinar sponsored by both ASCLA and RUSA will be available starting 
Monday, July 11, 2011.  Organized as a four-week course, the webinar series is designed to 
address the virtual and media-related obstacles disabled patrons encounter while accessing 
library services. It will include assigned readings, discussion prompts, and offer practical advice 
on creating equitable access to library services and instruction. 
 
Library and Information Technology Association  
(LITA) 
 
LITA National Forum Registration Open 


Registration is now open for the 2011 LITA National Forum to be held September 29-October 2 
in St. Louis, MO.  The theme this year is “Rivers of Data, Currents of Change.”  The Forum 
programming explores leading-edge technologies and their applications in all types of libraries.  
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Registration is limited in order to preserve the advantages of a small conference.  Networking 
opportunities, one of the small conference advantages, are an important part of the Forum.  


Plans for the Forum include: 


• Three dynamic keynote speakers, John Blyberg, Karen Coyle, and Barbara McGlamery. 
• Two full-day preconferences: Learning to leverage Cloud-based IT resources and server 


configuration software to better manage IT, presented by Erik Mitchell, and, Technology 
Impact by Design: Using Goal-Based Assessments to Achieve and Document Success, 
presented by Lisa Janicke Hinchliffe.  Participants can attend a preconference only or 
include a preconference with their Forum registration.  


• Many networking opportunities, including the informal Friday evening reception and 
Saturday evening networking dinners to get to know LITA leaders, Forum speakers, and 
peers.  


• Over 40 concurrent sessions. 


Visit www.lita.org/forum for registration and more information. 


Registrations Open for Upcoming Webcasts  
 
Webinar:  Using Scrum to Streamline Web Applications Development and Increase Staff 
Involvement, July 18, noon to 2:00 p.m. CDT.  For more information, go to 
http://www.ala.org/ala/onlinelearning/management/classes/lita/scrum.cfm. 
 
Web Course: Creating Library Web Services: Mashups and APIs, August 22-26, 10 a.m. – noon 
CDT.  For more information, go to 
http://www.ala.org/ala/onlinelearning/management/classes/lita/webservices.cfm. 
 
Webinar:  Roadmap to JPEG2000, September 13, 10 – 11:30 a.m. CDT.  For more information, 
go to http://www.ala.org/ala/onlinelearning/management/classes/lita/jpeg2000.cfm.  
 
Public Library Association   
(PLA) 


 
PLA @ ALA Annual:  Professional Development 
 
PLA is gearing up for the 2011 ALA Annual Conference.  In addition to more than 20 education 
programs during conference, PLA is offering three preconferences dedicated to public library 
professionals: 
 


• Top 10 Benefits of Tough Times 
• Turning the Page 2.0 Kickoff Event 
• Interactive Spaces for Families to Play, Learn, and Discover 


 
PLA @ ALA Annual:  PLA Mega Issue Discussion, Saturday, June 25, 9:30 a.m. – noon   
 
PLA will host a dynamic Mega Issue Discussion on membership engagement and leadership. 
Come share your thoughts during this interactive event and help PLA be the best it can be for 
members and the field of public libraries.  Members and nonmembers are welcome. 
Refreshments will be available.  Location: Westin Canal Place, Magnolia Ballroom. 
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PLA @ ALA Annual:  PLA Blog – Call for Writers 
 
PLA is looking for volunteers writers to fan out and cover all aspects of the upcoming ALA 
Annual Conference for the readers of the PLA Blog.   Our bloggers cover programming, 
exhibits, social events, author events, anything related to the conference and public 
librarianship, and then share it on the PLA Blog.  This is a great chance to shine in our national 
spotlight!  Potential PLA Bloggers should have an eye for a good story angle and, naturally, a 
way with words.  Prior writing experience desirable, but not necessary. 
 
If you are interested, please contact Kathleen Hughes (khughes@ala.org) for more information.  


PLA @ ALA Annual:  PLA President’s Program, Awards Presentation and President’s Reception 


Following the recognition of PLA’s 2011 award winners, PLA President, Audra Caplan, will 
welcome the husband and wife duo of writer-producer David Simon and mystery author Laura 
Lippman as keynote speakers for the PLA President’s Program and Awards Presentation, on  
Sunday, June 26, 1:00-2:30 p.m., Morial Convention Center, Auditorium B. 
 
PLA President Audra Caplan, the PLA Board, partners, and award winners will join conference 
attendees for networking, appetizers, and music during a reception following the President’s 
Program.  Sponsored by Playaway. 


PLA @ ALA Annual:  FREE One-on-One Consulting, Sunday, June 26, 1:30-5:30 p.m. 


PLA, in partnership with the Association of Specialized and Cooperative Library Agencies 
(ASCLA), is pleased to present "Consultant's Giving Back" at ALA Annual.  Location: Hilton New 
Orleans Riverside, Magnolia Room. 
 
Schedule a complimentary half-hour session with a nationally-recognized library consultant to 
talk over your library's most pressing concerns.  Click here to see the list of more than 15 
consultants who will be available.  Registration is open through Monday, June 20.  Schedule 
directly with your consultant of choice. 
 
PLA Webinar Series: Public Libraries at Work 
 
PLA continues to hold webinars in its series, “Public Libraries at Work.”  The webinar series is 
designed to offer practical education and innovative ideas that can help participants make a 
difference in their libraries. 
 
The May webinar, “Transforming Our Image” was an update and extension of a popular 
November 2010 webinar.  Valerie Gross, President and CEO, Howard County (MD) Library, 
presented a straightforward idea that encourages libraries to replace traditional terms with 
powerful, intuitive, value-enhanced terminology.  More than 100 attendees learned about a 
simple, effective strategy that will make them, their libraries, and their profession indispensable.  
 
There is excitement at PLA about the upcoming July webinar, “Dive into a Good Book: Great 
Summer Reads to Recommend to Your Patrons” presented by Nancy Pearl.  On July 19, Nancy 
will provide readers’ advisors with books guaranteed to make their patrons start turning pages. 
She’ll feature a “read alike” section and will also provide a downloadable handout of 
the recommendations.  
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New Lessons in Library Leadership 
 
On June 8, more than 240 attendees joined PLA for a free webinar, “New Lessons in Library 
Leadership,” featuring three PLA Leadership Fellows.  The fellows were recipients of PLA-
sponsored scholarships to attend executive leadership training at leading universities.  These 
university programs typically draw participants from various disciplines in government, non-profit 
organizations and the private sector, allowing PLA Fellows to learn leadership and change 
management concepts among professionals with different perspectives and experiences. 
 
Fellows shared highlights and resources from their programs and illustrated how executive 
leadership lessons make a difference in their work and libraries.  An archived recording of the 
presentation will be available online Wednesday, June 15. 


2011 PLDS Digital Database Now Available 


The Public Library Association’s Public Library Data Service (PLDS) Statistical Report Digital 
Database (PDF) is now updated with 2011 results.  The Report is compiled from surveys 
submitted by public libraries across the United States and Canada.  A subscription to the 
database provides unlimited Web access to all data currently available (2006-2011) for 
one year. 
 
In the 2011 edition, 1,462 public libraries have shared their data on finances, library resources, 
annual use figures, technology and more.  The 2011 Report also features a special, in-depth 
section on public library finance.  This section details independent taxing authority, cash 
reserves, charged services, library foundations, governmental sources of income and alternative 
sources of income in public libraries throughout North America. 
 
The digital database subscription (PDF) allows users to customize and compile the PLDS 
research in a number of ways. The PLDS subscription database is $250 for one year and is 
available for purchase (PDF).  The 2011 print publication is now available for advance-purchase 
(PDF) with shipping to follow in July. 
 
Published annually since 1988, the PLDS Statistical Report presents timely and topical data to 
assist public library administrators in making informed management decisions.  Read a 
summary of the 2010 Report in the article, "Characteristics and Trends in the PLDS 2010 
Statistical Report (PDF)."  (Public Libraries, Volume 49, Number 6 (November/December 
2010): 34-42) 


 
Host a ConverStation at PLA 2012 
 
PLA is now accepting ConverStation (neé Talk Table) applications for the PLA 2012 Conference 
to be held March 13-17, 2012, in Philadelphia.  Applications may be submitted through an online 
form until July 15, 2011.  Faxed or mailed proposals will not be accepted.  PLA will notify all 
successful applicants by September 1, and provide date and time assignments by 
November 15. 
 
ConverStations provide conference attendees with forums for discussion on timely, relevant 
topics for public library professionals.  Facilitators are expected to briefly showcase model 
programs or innovative techniques, or report on projects or studies (5-10 minutes) and stimulate 
discussion (50-60 minutes).  The facilitator’s role is to ensure that the discussion stays lively and 
relevant to the topic and that all attendees who wish to speak have the opportunity to do so. 
ConverStation facilitators are not expected to prepare formal presentations. 



http://ala.org/ala/mgrps/divs/pla/elearningatpla/plawebinars/archives/libleadership.cfm�

http://ala.org/ala/mgrps/divs/pla/elearningatpla/plawebinars/archives/libleadership.cfm�

http://ala.org/ala/mgrps/divs/pla/elearningatpla/plawebinars/archives/libleadership.cfm�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/pldsdatabase2011.pdf�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/pldsdatabase2011.pdf�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/pldsdatabase2011.pdf�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/pldsdatabase2011.pdf�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/pldsdatabase2011.pdf�

http://www.pla.org/ala/mgrps/divs/pla/plapublications/pldsstatreport/plds2011.pdf�

http://ala.informz.net/z/cjUucD9taT0xMjA1NDg5JnA9MSZ1PTEwMTkzNDQ2NTUmbGk9NTAzMDU4Mg/index.html�

http://ala.informz.net/z/cjUucD9taT0xMjA1NDg5JnA9MSZ1PTEwMTkzNDQ2NTUmbGk9NTAzMDU4Mg/index.html�

https://s3.goeshow.com/pla/annual/2012/index.cfm�

https://s3.goeshow.com/pla/annual/2012/index.cfm�

https://s3.goeshow.com/pla/annual/2012/index.cfm�





 24 


Accidental Public Library Technology Trainer Online Course 
 
PLA is now accepting registrations for a second session of the very popular “Accidental Public 
Library Technology Trainer” course.  The first session in February sold out in a matter of weeks. 
This four-week blended learning course begins August 1, 2011 and is designed for library 
professionals who have unexpectedly found themselves responsible for technology training at 
their libraries. 
 
Librarian, author and trainer Stephanie Gerding will guide participants through a highly 
interactive combination of live webinars, independent assignments and online discussions from 
August1 to August 29.  See the full syllabus here. Pricing for the four-week “Accidental Public 
Library Technology Trainer” course is $129 for PLA members, $159 for ALA members and $179 
for nonmembers.  Find registration details here. The deadline to register for this course is July 
27. 


 
 
Reference and User Services Association  
(RUSA) 


New Webinar Co-sponsored by ASCLA and RUSA 


A new three-part webinar sponsored by both ASCLA and RUSA will be available starting 
Monday, July 11, 2011.  Organized as a four-week course, the webinar series is designed to 
address the virtual and media-related obstacles disabled patrons encounter while accessing 
library services. It will include assigned readings, discussion prompts, and offer practical advice 
on creating equitable access to library services and instruction. 


Smart Investing @your library 
 
The FINRA Foundation approved another two years of grant funding for the Smart Investing 
@your library program.  To date, more than $4.6 million in grants have been awarded from the 
FINRA Investor Education Foundation to 55 public libraries to build capacity and provide 
effective, unbiased investor education and financial literacy programs in their communities.  Ten 
public libraries have received a second grant from the FINRA Investor Education Foundation. 
 
Young Adult Library Services Association  
(YALSA) 
 
Outstanding Books for the College Bound (ALA Editions, June 2011) 
 
Edited by Angela Carstensen for YALSA, this completely revamped guide is a great       
collection development and readers’ advisory tool for library staff.  Listing nearly 200 books 
deemed outstanding for the college bound by the YALSA, this indispensable resource provides 
annotated lists, ideas for library programs and a variety of indexes.   Available for purchase at 
www.alastore.ala.org/ . 
  
Network for Research on Libraries & Teens 
 
Visit http://yaresearch.ning.com/  to connect with fellow researchers, access a wealth of  
resources to support your research, share ideas and take part in an active community  
dedicated to advancing research in young adult librarianship. 
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Show Off  Your Library! 
 
Help elected officials learn about your library by participating in District Days!  Between August 
8 and September 5, invite them into your library to see first-hand all the great work you do, or 
schedule a meeting with them at their local office.  YALSA's Legislation Committee has created 
some tips and resources to help libraries participate in District Days at 
http://wikis.ala.org/yalsa/index.php/District_Days 
 
Bring YALSA to Your Community 
 
Help YALSA meet its goal of visiting every graduate school of library and information science 
(LIS) in 2011.  The 2011 LIS Road Trip aims to assist those interested in a career in teen 
services to have opportunities to get together with others who are passionate about working 
with adolescents in libraries.  Visit http://tinyurl.com/YALSAroadtrip11 to learn more and 
download a free toolkit to help you plan a successful visit.    
 
Upcoming Events & New Initiatives 
 
• June 16, YALSA webinar: “Street Smart: Serving Teen Street Lit Readers,” 


http://tinyurl.com/24ecal8 
• June 24, half day workshops on reluctant readers and the basics of teen services, New 


Orleans http://tinyurl.com/YALSAannual11  
• June 27, Michael L. Printz Award Program and Reception, New Orleans 
• July 11 – August 8, e-course “Navigating the Divide Between Teens & Tweens” 
• July  14, webinar “E-Readers & Your Library” http://tinyurl.com/24ecal8  
• July 31, Registration closes for the latest round of the WrestleMania Reading Challenge 
• August 15, online voting opens for teens to choose their favorites for this year’s Teens’ Top 


Ten 
• August 18, webinar “Teens, Social Media & Information Literacy” http://tinyurl.com/24ecal8  
• September 15, webinar “Tweet, Like, Link: Creating a Social Media Policy for Your Library,” 


http://tinyurl.com/24ecal8 
 


ALA PUBLISHING 
 
ALA Editions 
 
Excellent Review 
 
ALA Editions books generally receive many positive reviews.  This recent Fox Business News 
review of How to Pay for College was a standout in terms of impact.  
 
New Print Books Published since Early May 
 
Broken Pieces: A Library Life, 1941-1978 
Michael Gorman 
From his earliest reading memories in wartime Britain through five decades of librarianship, 
eminent librarian and former ALA President Gorman offers insights from his extraordinary 
career in this new memoir.  
 
The Newbery and Caldecott Awards: A Guide to the Medal and Honor Books, 2011 Edition 
Association for Library Service to Children (ALSC) 
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Updated to include the 2011 award and honor books, this new edition of the annual guide to the 
Newbery and Caldecott awards gathers together the books deemed most distinguished in 
American children's literature and illustration since the inception of the renowned prizes. 
 
Outstanding Books for the College Bound: Titles and Programs for a New Generation  
Edited by Angela Carstensen for the Young Adult Library Services Association (YALSA) 
Listing nearly 200 books deemed outstanding for the college bound by YALSA, this resource 
features engaging, helpful book descriptions useful for readers’ advisory; offers programming 
tips and other ideas for ways the lists can be used at schools and public libraries; and includes 
indexes searchable by topic, year, title, and author. 
 
A Year of Programs for Teens 2 
Amy J. Alessio and Kimberly A. Patton 
In this sequel to the book that "takes teen services to a new level" (Adolescence), YA experts 
Alessio and Patton present entirely new content while building on the successful formula they 
established earlier. This volume offers more than 30 programs cleverly organized around a 
calendar year, several new themed book lists and read-alikes, appendices with reproducible 
handouts for the various programs, and much more. 
 
A Strong Future for Public Library Use and Employment 
José-Marie Griffiths and Donald W. King 
This volume reports on a large-scale research project performed by authors Griffiths and King, 
examining trends in public-library employment.  Presented in collaboration with the Office for 
Research and Statistics (ORS). 
 
Interlibrary Loan Practices Handbook, Third Edition 
Edited by Cherié L. Weible & Karen L. Janke 
This collection presents a complete view of the interlibrary loan (ILL) process, with contributions 
from all areas of the technical services community. 
 
A Librarian’s Guide to an Uncertain Job Market 
Jeannette Woodward 
In this ALA Editions Special Report, Woodward, a veteran librarian with decades of experience, 
helps at-risk librarians prepare for budget crunches by showing them how to develop versatile 
skills and plan ahead for potential changes in employment; educate themselves about which 
library positions are being phased out and which will hold steady or expand; and adjust their 
career goals, repurpose their existing skills for non-traditional librarianship, and even search for 
work in non-library settings. 
 
Keep up with ALA Editions 
 
The Spring/Summer 2011 ALA Editions catalog can be downloaded here. New products are 
available on our new products page and information about all ALA Editions titles is at 
alastore.ala.org.  Friend us on Facebook, follow us on Twitter, and keep up with the ALA 
Editions blog by subscribing.  
 
ALA Editions on the Web, ALATechSource and Editions eCourses 
 
ALA TechSource and online ventures from Editions continue to offer well-attended online 
workshops, e-Courses, and new issues of Library Technology Reports. 
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ALA TechSource Workshops since mid-May included the second run (by popular demand) of 
RDA: Moving into the Metadata Future, a three-part session featuring Diane Hillmann, Karen 
Coyle and Chris Oliver.  This workshop provided an introduction to the semantic web and basic 
concepts of RDA, and was designed to prepare catalogers for transition to the new system.  The 
Workshop Building the Digital Branch: Designing Effective Library Websites with David Lee King 
also made its second run, and was equally well-received this time around.  Kenley Neufeld, 
Library Director at Santa Barbara City College, offered a new workshop, Using Technology in 
Library Management.  This two-session event, aimed at Library Administrators, provided 
practical guidance on how a number of free and low-cost technological tools could make the life 
of an administrator less stressful and more efficient. 
 
You can keep up with ALA TechSource by following on Twitter , and following the TechSource 
blog at http://www.alatechsource.org/blog  
 
At the beginning of May, library consultant Paul Signorelli began leading his new ALA Editions 
eCourse Rethinking Library Instruction: Libraries as Social Learning Centers. This course shows 
librarians how to take a new, collaborative, technology-oriented approach to library instruction. 
The well-received course, conceived and developed for ALA Editions by Signorelli, concluded at 
the end of May. 
 
In early June, we launched another eCourse, Teaching Information Literacy to College Students 
with Joanna Burkhardt, a librarian and professor at the University of Rhode Island.  Aimed at 
academic librarians, the goal of her course is to show how through easy steps, basic information 
literacy—the ability to discriminate among sources and do research—can be taught to students 
who often don’t gain these skills in their secondary education. 
 
A new issue of Children’s Programming Monthly was published in mid-May accompanied by a 
post on the ALA Editions blog.  
 
ALA Graphics 
 
Available at the ALA Store in New Orleans 
 
ALA Graphics has been busy planning for the ALA Store at the Annual Conference in New 
Orleans.  A conference t-shirt color was selected by popular vote using a polling application in 
Facebook.  (Aubergine won out over heather gray, cream, and white!)  Collectible conference 
magnets were also designed using the conference logo.  At Annual, the Store will host signings 
with Caldecott Medal winner Lane Smith for his poster It’s a Book, based on his popular book of 
the same name, and Mélanie Watt, author and illustrator of the Scaredy Squirrel series who will 
sign Scaredy Squirrel posters.  These signings will take place Sunday, June 25, at 10:30 a.m. 
and 3:00 p.m. respectively.  Bids in the silent auction of autographed READ posters featuring 
Glee, Daniel Radcliffe, Emma Watson, Rupert Grint, Drew Brees, can be entered Saturday, 
June 24 from 11:00 a.m. to 4:00 p.m. 
 
Download the Summer Catalog 
 
The Summer catalog can be downloaded here with the newest products available on the new 
products page.  Information about all ALA Graphics products is at www.alastore.ala.org.  
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Keep Up on Twitter and Facebook  
 
To keep up with popular culture and other items directly related to ALA Graphics, follow ALA 
Graphics on Twitter or Facebook!  
 
American Libraries 
 
New Blog “Censorship Watch” 
 


American Libraries Online has launched a new collaborative blog called “Censorship Watch,” 
which will report on attempts to restrict the freedom to read, listen, and/or view materials in U.S. 
libraries, classrooms, public venues, and in the media. You can find the blog at 
www.americanlibrariesmagazine.org./censorshipwatch .  
 
H.W. Wilson Acquisition by EBSCO 
 
Readers responded with interest to American Libraries’ June news story about the acquisition of 
H. W. Wilson by EBSCO, accompanied by a historical overview of Wilson’s contributions to 
librarianship by former ALA Executive Director Robert Wedgeworth, the two of which generated 
more than 2,200 page views.  Commenters thanked Wedgeworth for his reminiscences and 
shared their own appreciation of the Wilson Company’s storied support of libraries, librarians, 
and ALA.  Others theorized about how the firms’ products will mesh.  
 
American Libraries Social-Media Presence 
 
American Libraries continues to intensify its social-media presence, as evidenced by the 
heightened pace at which individuals and organizations are signing on to “follow” AL tweets and 
keep up with Facebook posts.  Traffic surges on Thursdays, the day that many AL Direct 
subscribers open the newest issue, emailed every Wednesday. 
 
“Librarian’s Library” Transition 
 
The May/June 2011 issue of American Libraries marked the last “Librarian’s Library” written by 
RBB Editor Mary Ellen Quinn, who has announced her August retirement from ALA.  Karen 
Muller, Director of the ALA Library, is succeeding Quinn online and in print.  Muller has already 
established an online following through her American Libraries “Ask the ALA Librarian” blog. 


“ALA Civics” Series 


AL Focus produced the first four parts of a multi-installment series titled “ALA Civics” about the 
Association’s mission and governance.  The series is hosted by ALA Internet Strategist Jenny 
Levine and stars Executive Director Keith Michael Fiels and Associate Executive Director Mary 
Ghikas.  


Search Continues for New American Libraries Editor-in-Chief and Publisher 


ALA Publishing’s Associate Executive Director, Don Chatham, continues to work with staff and 
the American Libraries Advisory Committee on the search for a new American Libraries Editor-
in-Chief and Publisher. 
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Booklist Publications 
 
Mystery Month at Booklist Publications in May 
 
May was Mystery Month at Booklist Publications, including daily blog posts from well-known and 
emerging mystery authors, a crime-fiction webinar, social media coverage, and of course the 
pinnacle of the month: the Mystery Showcase in the May 1 issue of Booklist, far and away the 
most popular spotlight issue every year.   
 
Free Sponsored Webinars 
 
Along with the Mystery Month issue and the SF/Fantasy spotlight in the May 15 issue, Booklist 
continues its successful program of free sponsored webinars with a packed program in May and 
early June, including: 
 
“Lerner Publishing Group’s Fall 2011 Librarian Preview” (May 3), moderated by Books for Youth 
associate editor Ian Chipman, about the inside scoop on upcoming nonfiction, middle grade and 
YA fiction, graphic novels, and picture books for grades K-12 from Lerner editors as they unveil 
the new books publishing in Fall 2011.  Viewers also learned about free discussion guides, 
downloads, and websites that make lesson planning easy.  
 
“It's All about the Student: How Students Learn and How Online Reference Sources Help” (May 
10), led by reference editor Mary Ellen Quinn, featured Susan Kane, Harvard Library's System 
Librarian for the Office for Information Systems, and a discussion on how today’s diverse 
students respond to varying interests, readiness levels, and learning styles in the classroom. 
Britannica Digital Learning, World Book, Scholastic, and ABC-CLIO also presented how they 
are meeting the needs of this new generation of learners.  
 
“Make Your Library’s Collection an Open Book: Enhance Discovery with Tools from Bowker “ 
(May 17), also led by Mary Ellen Quinn, dealt with how assisting patrons in finding what they 
need starts with a solid collection—physical or digital—but helping them with search and 
discovery can be a challenge in itself.  Viewers discovered tools from Bowker® that can 
enhance their patrons’ experience: Bowker® Syndetic Solutions™, LibraryThing for Libraries™, 
and Bowker® Data Profiler.  
 
“Fresh Voices for Teen Readers“ (June 7), also moderated by Ian Chipman, discussed how 
young adult literature continues to be one of the most exciting and diverse fields in the 
publishing world.  Viewers heard directly from up-and-coming and established authors writing 
for teens and received a preview of new YA releases coming from independent publishers 
Thomas Nelson, Inc., Sourcebooks, Inc., and Orca Book Publishers.  
 
Updates, upcoming webinar information, and links to archives of past webinars are available on 
the Booklist Online webinars page.  
 
Social Media Presence 
 
Booklist’s social media presence was revitalized in May with the move from automated feeds to 
personalized daily tweets and posts, which have garnered more comments and followers, as 
hoped.  Join the hundreds of friends now keeping up with Booklist on Facebook as well as on 
Twitter, where you’ll find Booklist covers, videos, news on awards, Review of the Day, and 
more.  
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Booklist readers have been quick to respond to short surveys, sent recently, on plans for the 
future of reference books, database, and other coverage in Booklist, and on how the general 
workflow in collection development and readers’ advisory has changed and is changing, 
including the balance of print and online reviews.  Booklist has appreciated the many responses 
that help inform our decisions. 
 
New Books for Youth Editorial Director, Gillian Engberg 
 
Booklist has a new Books for Youth Editorial Director, announced by Editor and Publisher Bill 
Ott on May 13.  Gillian Engberg brings extensive expertise in children’s and young adult 
literature to the role, having started with Booklist Publications in 1998 as Assistant Editor for 
Book Links.  Engberg will be responsible for all children’s and YA content in Booklist and Book 
Links, on Booklist Online, and in Booklist’s many e-newsletters and youth-themed webinars. 
The previous Editorial Director, Laura Tillotson, left the position in April. 
 
 
Digital Reference 
 
RDA: Resource Description and Access  
 
RDA Toolkit is now offering two types of free 30-day trials.  The RDA Free Trial allows for both 
solo-user and institutional (multi-user) trials that allow users the opportunity to fully evaluate the 
features and benefits of RDA Toolkit and make the best subscription decision for their 
institutions.  The RDA Post-Event Access offer is available to anyone who attends an RDA 
training event or presentation.  The free access allows users to practice what they have learned 
and feel more confident in their grasp of the new standard.  
 
The enthusiastically received MARC Linking Service allows users and vendors to use MARC 
data to build links to relevant RDA instructions.  In much the same way that ILSs connect to 
MARC documentation, this service will allow vendors to create links into RDA Toolkit from the 
MARC-based entry forms in their products.  A version of the MARC Linking Service is already 
being used in OCLC’s Connexion.  
 
In mid-June, the RDA Toolkit Blog published the first of its series of vendor interviews.  The 
interviews consist of questions posed by RDA Toolkit Users and are meant to both address the 
concerns of users and build closer relationships with vendors.   
 
Subscription numbers to RDA Toolkit continue to grow as users work on integrating RDA into 
their workflows.  Training in RDA and related issues is offered from a number of sources; the 
RDA Toolkit Training Calendar is one place to see the range of what’s available.  
 
For more information and ongoing updates, please visit www.rdatoolkit.org . 
 


ALA-APA 
 
Staff Changes  


Effective July 1, 2011, Jenifer Grady, Director, ALA-APA, will be leaving ALA to move to 
Nashville (TN).  Jenifer began her directorship of the ALA-APA (ALA-Allied Professional 
Association) on December 22, 2003, taking on the significant challenge of guiding a start-up 
organization, with no additional staff.  During her time as director, she has helped refine the 
focus of the APA and create a sustainable organization.  She has supervised the 
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implementation of the Certified Public Library Administrator certification and worked with ALA 
members and colleagues to develop and launch the Library Support Staff Certification 
Program.  With her guidance, Library Worklife, the ALA-APA’s monthly e-newsletter, has 
become a content-rich source for people working in libraries.  In addition, she has developed a 
broad array of face-to-face programs for the annual conference, coordinated the Get-A-Job and 
Online Learning websites, and collaborated with ALA’s Office for Research to produce the 
expanded Librarian Salary Survey, including state-level coverage, and to create the Non-MLS 
Salary Survey.  Jenifer Grady has an MLS from the University of North Carolina at Chapel Hill 
(1993) and an MBA from Case Western Reserve University (2003).  She received the Certified 
Association Executive (CAE) credential from the American Society of Association Executives.    


Effective July 5, 2011, Lorelle Swader, Director of ALA’s Office for Human Resources 
Development & Recruitment (HRDR), will also be Director, ALA-APA.  Lorelle will divide her 
time between ALA and ALA-APA.  Lorelle has been with ALA since 1992, starting as a program 
officer with the then American Library Trustees Association (ALTA), moving up to Deputy 
Director.   She became Director of HRDR in 1997.  Lorelle’s familiarity with ALA-APA projects 
and issues will enable a smooth transition.  Lorelle Swader has an MLS from Indiana University 
and an MA in Communications and Training from Governor’s State University.  She received the 
Certified Association Executive (CAE) credential from the American Society of Association 
Executives.   


Ian Lashbrook, Library Support Staff Certification Research Associate, will continue with ALA 
and ALA-APA, dividing his time between work on the Library Support Staff Certification Program 
grant and ALA-APA.  Ian is now completing his MLIS degree at Drexel University (June 2011) 
and has experience working in public libraries.  
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DATE:  27 June 2011 
 
TO:  ALA Council 
 
FROM: Tom Wilding, Chair, Constitution & Bylaws Committee 
 
RE:  Constitution & Bylaws Committee Report 
 
 
1.  Election of councilors-at-large. 
 
At this conference the Committee completed the only remaining action from the Norman 
Horrocks’ task force to clean up the constitution and bylaws.  This action has to do with the 
election of councilors-at-large and specifically with an issue concerning the withdrawal of a 
candidate during the election process.  The Committee surveyed Council members via the 
Council listserv to get a feel for the mood of Council concerning this issue and decided to bring 
an action to amend Bylaws Article III, Section 5.  Councilors on the listserv generally agreed that 
in the case of a candidate withdrawing during the election process, it would be best to elect the 
person with the next highest number of votes to replace that person.  It was not clear that 
councilors wanted to extend that to a candidate who might withdraw after the election results 
were announced.  In its discussions, the Committee decided that doing so would raise more 
issues than it would solve and so is not recommending that a provision for such an occurrence be 
included in this action. 
 
Action Item #1 
 
RESOLVED, that ALA Bylaws, Article III, Section 5 be replaced in its entirety by the 
following: 
 


Article III, Section 5. 
 
a.  For each office the candidate receiving the largest number of votes shall be elected 


and shall be so reported to the Association by the Committee on Election.  In the case 
of a tie vote the successful candidate shall be determined by lot conducted by the 
Committee on Election. 


 
b.  In the event that a candidate for election as a Councilor-at-large withdraws from or is 


unable to continue his or her candidacy in the period between the distribution of 
ballots and the reporting of election results, the votes for that candidate shall be 
ignored.  







2. Votes at Virtual Membership Meetings. 
 
The Committee was asked to consider the inclusion of an allowance for votes at virtual 
membership meetings since the move to such meetings has already begun.  The committee 
recommends the addition of a sentence to an existing section of the Bylaws covering 
membership meetings. 
 
Action Item #2 


RESOLVED, that ALA Bylaws, Article II, Section 4 be revised so as to include to read as 
follows (the underlined sentence is the addition): 


Bylaw, Article II, Section 4.  Membership Meetings.   


A membership meeting consists of the voting members of the Association with authority to 
act as set out in Article VI, Section 4(a) and 4(c) of the Constitution.  A membership meeting 
shall be held during the annual conference and at such other times as may be set by the 
Executive Board, Council or by membership petition as provided for in Article II, Section 2, 
of the Bylaws.  Membership meetings may be held virtually, and the Executive Board shall 
establish the procedures for such meetings. 


 
3. Unexcused absences by councilors-at-large 
 
The committee valued the input of councilors on the listserv concerning whether or not to 
include in the bylaws a provision for the removal of a councilor-at-large for numerous unexcused 
absences.  The Committee considered this issue because it had been raised by one or more 
councilors but agreed that there did not seem to be a serious problem enough to warrant action at 
this time.  Should Council or the Executive Board wish the Committee to consider this issue 
further, they can move to direct the Committee to do so. 
 
 
Respectfully submitted,  
 
Steven Bowers 
Deborah DeGeorge 
Sue Kamm 
Robbie Nickel 
Tom Wilding, chair 
Ryan Baker, intern 
Anchalee Panigabutra-Roberts, intern 
JoAnne Kempf, staff liaison 
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Resolution in Memory of Margaret “Peg” Oettinger 


 
Whereas, the American Library Association and broader library community lost a 


valued member, leader, and school librarian on January 31, 2011, with the death 
of Margaret Anne (Peg) Oettinger; and 


 
Whereas, Peg was an active member of ALA Council, and regularly observed ALA 


Council even when not serving as an elected member; and 
 
Whereas, she served on numerous committees in ALA and whereas she earned her 


bachelor’s degree in music at Catholic University of America, performed as a 
musician including at one of the inaugural balls for John F. Kennedy; and 


 
Whereas, after a stint as a music educator, she earned her Master’s degree in library 


science at St. John's University; and 
 
Whereas, as a school librarian she supported extracurricular activities including 


serving as a soccer referee for many years; and 
 
Whereas, her community service included service as the president of a volunteer 


ambulance company and the delivery of numerous children while serving as an 
AEMT (Advanced Emergency Medical Technician); and 


 
Whereas, her EMT training allowed her to spring into action to administer aid to an 


ALA colleague who collapsed during an ALA Midwinter Meeting Council 
Session; and 


 
Whereas, she was a representative from the United States on a People to People 


Ambassador Program Children's Literature Delegation to China, where she 
distinguished herself in her contributions to both the formal and informal 
meetings with Chinese colleagues; and 


 
Whereas, in librarianship one of her passions was intellectual freedom, and she 


actively worked with the Intellectual Freedom Round Table and the Intellectual 
Freedom Committee; and 







Resolution in Memory of Margaret “Peg” Oettinger/2 
 
Whereas, she served as a mentor for many in the profession and on ALA Council, 


with a quiet and cogent analysis of an issue, her smile or infectious laugh used 
to break the tension when needed; now, therefore, be it  


 
Resolved, that the American Library Association (ALA), on behalf of its members, 


 
(1) Recognizes with great admiration and appreciation the contributions of Peg 


Oettinger over  the course of her career; and 
 


(2) Sends a copy of this resolution to her family. 
 


 


Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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Memorial Resolution Honoring Virginia Mathews 


 
 
Whereas, Virginia Winslow Hopper Mathews, member of the American Library 


Association for 50 years and recipient of the ALA Honorary Life Membership 
Award in 1994, died on Saturday, May 7, 2011; and 


 
Whereas, From 1954-1974, she was an active member of the National Book 


Committee and, from 1977-1985, a member of the executive committee of the 
Center for the Book's National Advisory Board; and  


 
Whereas, From 1978-2008, she was a consultant for the Center for the Book at the 


Library of Congress, specializing in projects related to early childhood 
development, family literacy, and library promotion in partnership with ALA 
and its units, especially the Association for Library Service to Children; and 


 
Whereas, She served on many ALA and divisional committees including the first ALA 


Committee on Outreach and Service to the Disadvantaged and later the Office 
for Literacy and Outreach Services (OLOS) Advisory Committee; and the 1989 
ALA Youth Divisions Task Force that wrote the policy paper, Kids Need 
Libraries. This document provided the groundwork for the Omnibus Children and 
Youth Literacy Through Libraries initiative voted on by delegates to the 1991 
White House Conference on Libraries and Information Services as the 
conference’s number one priority; and 


 
Whereas, She was the first American Indian to seek candidacy for the ALA Presidency 


and was a proud member of the Osage Nation, daughter of well-known Osage 
scholar, John Joseph Mathews; and  


 







Memorial Resolution Honoring Virginia Mathews/2 
 
Whereas, In 1971, Virginia Mathews, Lotsee Patterson and Charles Townley formed a 


Task Force on American Indians within the Social Responsibilities Round 
Table of the American Library Association and, in 1972, she was a member of 
the first OLOS Subcommittee on Library Service for American Indian People 
(1972), which led to the founding of the American Indian Library Association 
(AILA) in 1979; and 


 
Whereas, Her work with the US Office of Education resulted in the funding of The 


Library Project at the National Indian Education Association, which supported 
three demonstration library projects—Akwesasne Library and Cultural Center, 
the Rough Rock Demonstration School and the Standing Rock Tribal 
Library—and all three served as models for the early development of tribal 
libraries on reservations; and  


 
Whereas, She worked tirelessly with the National Council of Library and Information 


Services (NCLIS) to create the first White House Pre-Conference on Indian 
Library Services (1978) whose delegates attended the White House Conference 
on Libraries and Information Services (1979); and  


 
Whereas, She was responsible for inclusion of Title IV for tribal libraries in the 


Library Services and Construction Act Reauthorization, 1984. This special 
status and funding for tribal libraries is retained in current Library Services and 
Technology Act legislation; and 


 
Whereas, She was the author of several books and numerous articles published in 


library literature; editor of Library Services to Children and Youth: Dollars and Sense 
(Neal Schuman, 1994); and, involved in the development of the television 
series, Reading Out Loud, and other media productions related to library service, 
including the multimedia kits, Helping People Cope: Making Libraries Work for the 
Economically and Socially Deprived and Developing Indian Libraries; and 


 







Memorial Resolution Honoring Virginia Mathews/3 
 
Whereas, She was instrumental in planning Learning Opportunities for Children: Libraries 


and Their Partners, co-sponsored by the Center for the Book at the Library of 
Congress and the Association for Library Service to Children. This final event 
of the 1989 Year of the Young Reader campaign began with a White House 
reception hosted by first lady Barbara Bush, honorary chair of the Year of the 
Young Reader; and 


 
Whereas, She researched and wrote, Kids Can’t Wait: Library Advocacy Now! an 


ALA President’s paper that formed the basis for the 1996/97 ALA President’s 
initiative; and 


 
Whereas, She extended her library advocacy across the country, including significant 


efforts in the state of Connecticut where she was recognized with honorary 
membership in the Connecticut School Library Association (now CASL), 1963 
and the Connecticut Library Association in 2000; and 


 
Whereas, From 1992-1997, working with ALSC, she initiated a collaboration with the 


National Head Start Association and developed and coordinated a nationwide 
training program that brought librarians and Head Start staff together to share 
expertise around early learning that facilitated partnerships at the local level; 
and  


 
Whereas, She was the recipient of numerous awards, including a 1967 AASL citation 


for Outstanding Contribution to the Development of school libraries; the 1993 
American Indian Library Association Award for Distinguished Service to 
Indian Libraries; the 1994 Head Start Bureau citation for Devoted Services to 
Children and Families; the Association for Library Service to Children 1995 
Distinguished Service Award; the ALA Washington Office Fiftieth Anniversary 
Special Honor Roll for outstanding notable service to library legislation 
through five decades, 1996; the Women’s National Book Association 
Outstanding Contribution Award , 1965, etc; and 


 







Memorial Resolution Honoring Virginia Mathews/4 
 
Whereas, She was an editor, mentor, colleague, and inspiration to thousands of 


librarians, teachers, and childcare workers who, in turn, influenced hundreds of 
thousands of children and the people who care about those children and was 
guided in her support of library service to young people and underserved 
people of all races, ethnicities, economic and educational status by passion, 
perseverance, and purity of purpose; therefore be it 


 
Resolved, that the American Library Association (ALA), on behalf of its members:, 
 


1. Recognizes the remarkable achievements of Virginia Winslow Hopper 
Mathews; and  


 
2. Expresses its sincere sympathy to her family, including her brother and 


sister-in-law, John and Gail Mathews, and their family. 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
 
 
 
Cosponsored and adopted by: 
 
American Indian Library Association 
Association for Library Service to Children Board of Directors 
Committee on Literacy 
Office for Literacy and Outreach and Services Advisory Committee 
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Memorial Resolution for Patricia Wilson Berger 


Whereas, the American Library Association and the broader library and science 
communities lost a valued member and leader on March 27, 2011, with the death 
of Patricia Wilson Berger; and 


 
Whereas, Patricia Wilson Berger served as President of the American Library 


Association from 1989 to 1990, and additional years on its Executive Board and 
ALA Council; and 


 
Whereas, Her initiative to develop a preservation policy for ALA has resulted in 


spelling out the responsibilities of the library profession for the preservation of 
library materials of all types  to guarantee access to the information they contain, 
both for the current generation of library users and for generations to come; and 


 
Whereas, She served in management positions at the National Bureau of 


Standards/National Institute of Standards and Technology, the US Patent and 
Trademark Office, the Environmental Protection Agency and the Institute of 
Defense Analysis while she pioneered the use of computers in federal libraries; and 


 
Whereas, She served as president of the Federal Librarians Round Table in 1989-90, 


having received its Achievement Award in 1985 for her leadership in the 
promotion of library and information service in the federal community; and 


 
Whereas, She repeatedly challenged attempts at censorship, resisted erosions of 


Americans’ access to information, the diminution of government information 
resources and the dismantling of the government’s information capabilities,  and 
testified in Congress about issues of concern to librarians and library users; and 


 
Whereas, She was a leader of librarians in the Washington, DC, area while serving as 


president of the local chapter of the Special Libraries Association, a fellow of SLA, 
as chair and member of the board of the Virginia State Library Board, member of 
the District of Columbia Library Association, receiving its President’s Award in 
2001, and receiving Catholic University of America’s Distinguished Alumna 
Award; and  


 







Memorial Resolution for Patricia Wilson Berger/2 


 
Whereas, She was widely recognized for her achievements beyond the library 


profession as exemplified by her membership in the Cosmos Club, and 
appointments as fellow of the American Association for the Advancement of 
Science and fellow of the National Information Standards Organization; 


 
Whereas, Patricia Wilson Berger’s professional life and spirit of generosity will 


continue to inspire librarians and scientists as they remember her achievements; 
now, therefore, be it 


 
Resolved, That the American Library Association (ALA), on behalf of its members, 


salutes Patricia Wilson Berger for her many achievements and honors her memory 
with admiration; and sends its condolences to her husband and family. 


 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
 








       2010-2011 ALA Tribute #4 
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Tribute Resolution Honoring Lee Denney, Representative of the Oklahoma 
State House of Representatives 


 
 
Whereas, Representative Lee Denney of Cushing, Oklahoma, authored HB 1460 


which increases telecommunications reimbursements for schools and public 
libraries, bringing higher connections to local Oklahoma communities; and  


 
 
Whereas, Oklahoma residents depend on their school and public libraries when they 


need to go online for business, e-government, employment or educational 
needs and HB 1460 will bring faster and better internet services to citizens at 
their libraries; and 


 
 
Whereas, Representative Lee Denney was recently honored by the Oklahoma Library 


Association with the Bill Lowry Library Champion Award for her efforts on 
this and other bills supporting libraries in Oklahoma; now, therefore, be it 


 
 
Resolved, That the American Library Association (ALA) expresses its thanks to Lee 


Denney for her efforts  in support of Oklahoma Libraries. 
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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ACTION SUMMARY 
ALA Executive Board 


 
 


During the ALA 2011 Spring Meeting in Chicago, IL, the ALA Executive Board took 
the following actions: 
 
By consent, approved the agenda for the 2011 Spring ALA Executive Board 
Meeting (2010-2011 EBD #9.3.3 (revised)).  Consent 
 
By consent, accepted the following reports:  Executive Director’s Report, 2010-
2011 EBD #12.23; Advocacy Report, 2010-2011 EBD #12.24; Campaign for 
America’s Libraries Report, 2010-2011 EBD #12.25;  Media Relations Report, 2010-
2011 EBD #12.26. Consent Agenda 
 
By consent, approved the 2011 ALA Executive Board Midwinter Meeting minutes, 
and the corresponding Vote Tally (2010-2011 EBD #2.2 and EBD #1.5).  Consent 
 
Voted, on the recommendation of Finance and Audit, referral of the FY 2012 
preliminary budget to BARC for their further review and analysis.  EBD #14.9 
 
Voted that Finance and Audit concurs with the ALA Endowment Trustees and 
recommends that the Executive Board approve to amend the distribution formula in 
ALA policy 8.5.1 as follows: 
 


1.  To revise the annual distribution/spending/payout policy to a range of 3%-5% 
of the trailing five year quarterly (20) rolling average of each funds calendar 
year-end net asset balance. 


2. The initial rate will be 4% and will be applied to the FY 2013 budget. 
3. The distribution/spending/payout rate will be subject to an annual review by 


the Endowment Trustees and the Finance and Audit committee of the ALA 
Executive Board. 


 
Voted that the Executive Board approve revision to the 2011 Annual Conference 
Skeleton Schedule moving the ALA-APA Board of Directors meeting from Monday, 
June 27 to Friday, June 24.  EBD #12.28 
 
Voted that the 2011 Midwinter Meeting minutes be approved and vote tally as 
amended.  EBD #2.2, EBD #1.5 
 
 
 
 


OVER 







 
In Executive Session, the Executive Board 
 
 Approved appointments to UNESCO as recommended by the International 
Relations Committee.  CBD #16 
 
Approved the AAAS recommendation for the ALA representative to the Section 
Committee. CBD #18 








2010-11 CD #27.2 
Annual Conference 2011 


 
 


American Library Association Committee on Organization 


Report to Council 


Annual Conference 2011—New Orleans, Louisiana 


ACTION ITEMS 


COO brings the following two action items to Council at the 2011 Annual Conference: 


1. Revision of the ALA-Children’s Book Council Joint Committee charge:   


The Joint American Library Association-Children’s Book Council Committee request 
Council’s approval for a revision of its charge.  The current charge is: 


“To explore mutual problems concerning content, format, distribution, and promotion of 
juvenile books and to propose cooperative action to resolve such problems.” 


The recommended revised charge is:  


“To foster communication and collaborate on mutual opportunities, concerns, and issues 
regarding the content, format, distribution, and promotion of materials for children and 
young adults, including, but not limited to, the creation and dissemination of appropriate 
resources, as they relate to both the library and publishing communities.” 


The approach and tone of the revision are more positive than that of the existing 
charge. 


 
ACTION #1: Resolved, that the charge of the Joint American Library 


Association-Children’s Book Council Committee be revised to:  
“To foster communication and collaborate on mutual 
opportunities, concerns, and issues regarding the content, 
format, distribution, and promotion of materials for children 
and young adults, including, but not limited to, the creation 
and dissemination of appropriate resources, as they relate to 
both the library and publishing communities.” 


 


2. Approval of the new Games and Gaming Round Table:   The Games and Gaming in 
Libraries membership initiative group (MIG) was created in 2008.  COO has received a 
request, supported by more than the required number of ALA members’ signatures on a 
petition, to create a new round table, the Games and Gaming Round Table.  It will 
replace the Games and Gaming in Libraries MIG.  The petition is accompanied by a set of 
bylaws for the round table.  These actions fulfill the requirements of Article VII, section 
1.a. of the ALA Bylaws: 


The Council may authorize the organization as a round table of any group of not less 
than 100 members of the Association who are interested in the same field of 
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librarianship not within the scope of any division, upon petition of such group which 
shall include a statement of purpose. 


The purpose of the proposed Games and Gaming Round Table is: 


• To provide a forum for the exchange of ideas and concerns surrounding games in 
libraries 


• To provide resources to the library community to support the building and 
maintaining of library game collections 


• To provide a force for initiating and supporting game programming in libraries 
• To create an awareness of, and need for, the support of the value of gaming and 


play in libraries, schools, and related learning communities 
• To create an awareness of the value of games and gaming in library outreach and 


community engagement plans 
• To provide a professional and social forum for networking among 


librarians and non-librarians interested in games and gaming 


 
ACTION #2: Resolved, that Council approve creation of the Games and 


Gaming Round Table.  


 


3. Survey results and implications for action:   In the spring of 2011 the Committee on 
Organization sent a survey to the chairs of all ALA and Council committees.  The survey 
asked the following questions: 


I. It is your committee's expectation 
• That all members meet face-to-face at Midwinter Meeting and Annual Conference, 


requiring all appointees commit to attending both MW and AC  
• That most members meet face-to-face at Midwinter Meeting and Annual Conference, with 


others being able to attend electronically/remotely (if this were affordable) 
• That no face-to-face meetings are routinely anticipated, and most all work is performed 


electronically/remotely 
• Other (please specify) 


II. This committee would be able to accept membership appointments from the pool 
of volunteers who: 
• This committee would be able to accept membership appointments from the pool of 


volunteers who can commit to attending both Midwinter and Annual Conference 
meetings 


• Can commit to attending only one of the Midwinter or Annual Conference meetings 
• Cannot attend either Midwinter or Annual Conference, but can perform committee 


business electronically/remotely for the duration of the appointment 
• Other (please specify) 


III. Any additional information you would like COO to know or evaluate with regard to 
committee membership? 


A number of committee chairs indicated that they would put these questions on their 
committees’ agendas at the 2011 Annual Conference.  The survey’s results will be 
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updated to include responses received after the response deadline.  They will also be 
posted as a public document in  COO’s Connect space. 


Nearly half of the 27 respondents selected the second response to the first question:   
“That most members meet face-to-face at Midwinter Meeting and Annual Conference, 
with others being able to attend electronically/remotely (if this were affordable)” 


COO has several recommendations for BARC and staff.  That:  


a. Staff investigate the feasibility of modifying the member volunteer interest form 
to include ways for members to indicate their willingness to serve as a member 
who can participate electronically/remotely  


b. BARC and staff investigate the cost of conducting a pilot study to support x 
number of committees to experiment with a hybrid meeting process in which 
some committee members meet face to face at the Midwinter Meeting and the 
Annual Conference while other members simultaneously participate in those 
meetings electronically/remotely.  COO recommends that the pilot run for two 
years so that it can assess the effects, if any, of committee membership 
turnover at the end of the first year.  (COO does not know if any of these costs 
were calculated after Council approved provisions of the Electronic Participation 
Task Force recommendations in 2008.  If so, these estimates can be updated.) 


c. Staff determine how much, if any, of this can be implemented for the member 
volunteer cycle that begins when the volunteer form goes live on August 
4,2011. 


d. Staff establish a feasibility timeline for implementation of the pilot study. 
e. Staff and the ALA president-elect who will make committee appointments 


effective for year one of the pilot (either serving in 2011-12 or in 2012-2013) 
select committees to participate in the pilot study. 


f. Staff devise a plan to assess the results of the pilot study and its cost 
implications if it is judged a success and were extended to all ALA and Council 
committees. 


 
ACTION #3: Resolved, that Council directs the ALA executive director and 


BARC to implement steps ”a“ through “f” in action item #3 
immediately above. 


 


INFORMATION ITEM 


1. The Association for Library Services to Children (ALSC) has informed COO that in the 
spring 2011 election the ALSC membership approved a change in its bylaws; the effect 
of that change is to revise ALSC’s charge.  The former charge stated: 


The Association for Library Service to Children is interested in the improvement and 
extension of library services to children in all types of libraries. It is responsible for 
the evaluation and selection of book and non-book library materials and for the 
improvement of techniques of library service to children from preschool through 
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the eighth grade of junior high school age, when such materials and techniques are 
intended for use in more than one type of library. 


 


The ALSC membership has approved the following revision: 


The Association for Library Service to Children is interested in the improvement and 
extension of library services to children in all types of libraries. It is responsible for 
the evaluation and selection of book and non-book library materials and for the 
improvement of techniques of library service to children from birth through the 
eighth grade of junior high school age, when such materials and techniques are 
intended for use in more than one type of library. 


 


The distinctive difference between the two statements is the substitution of “birth” for 
“preschool.” 


Because ALSC membership has approved this change in compliance with its bylaws, COO 
concludes that it does not need to take any action on this matter.  COO therefore 
conveys this to Council as an information item rather than an action item. 


 


   


Respectfully submitted, June 27, 2011 


Sandra M. Barstow  
Kathleen E. Bethel  
Natalie Clewell, intern 
Cynthia N. Cobb 
Christopher J. Cronin  
John C. DeSantis  
Gail K. Dickinson 
Peter D. Hepburn 
James Rettig, chair 
Jan W. Sanders  
Dora U. Sims 
Kay E. Vyhnanek 
Rachel Vacek, intern 
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BARC REPORT


 Fiscal Year 2011 Budget Update


 Mid Year Adjustments


 Fiscal Year 2012 Plan


 Budget Monitoring/Contingency Plans
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FISCAL YEAR 2011 BUDGET UPDATE
- 8 month Period Ending April 30, 2011 -


 Total ALA Revenues (all combined funds)


$27,300,659     - $    481,518 less than budget (-1.7%) and                      
$6.4 million less than last year (-18.9%)


 Total ALA Expenses (all combined funds)


$29,729,574      - $   703,892 less than budget (-2.3%) and
$3.8 million less than last year (-11.2%)


 General Fund Revenues
$14,744,758      - $   503,572 less than budget (-3.3%) and


$   106,343 more than last year (0.7%)
 General Fund Expenses


$17,591,730      - $   513,842 more than budget (3.0%) and
$    696,144 more than last year (4.1%)3







FISCAL YEAR 2011 STATUS
- 8 month Period Ending April 30, 2011 con’t –


 Division Revenues: $   641,376 less than budget (-6.7%)
Division Expenses: $1,493,832 less than budget (-14.4%)


 Roundtable Revenues: $     23,820 less than budget (-11.0%)
Roundtable Expenses: $     67,783 less than budget (-46.6%)


 Grants and Awards:                   $    438,948 more than budget (18.1%)


 Investment Interest Dividends:  $    248,302 more than budget (77.2%)


 Long-Term Investment: $33,750,178 ($28.9 million in Aug. 2010)
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Mid Year 
Budget Adjustments
- Revenues


Year End
Annual Budget Projections Variance


General Fund                $ 26,822,213           $26,379,688         $     442,525 


Divisions                        $ 13,810,174          $13,343,900         $     466,274


Round Tables                $      367,115           $     367,115         $               0


Grants & Awards           $  3,995,660            $  4,495,660        ($    500,000)


LTI                                 $     482,351 $     468,601 $      13,750


Total           $45,477,513           $45,054,964          $   422,5495







Mid Year 
Budget Adjustments
- Expenses


Year End


Annual Budget Projections Variance


General Fund                $26,822,213           $26,534,168         $   288,045


Divisions                        $15,354,208           $14,479,793          $  874,415


Round Tables                $     345,725            $     345,725         $              0


Grants & Awards           $  3,995,660            $  4,495,660        ($  500,000)


LTI                                 $     618,852 $     618,852 $             0


Total          $47,136,658            $46,474,198        $  662,460
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General Fund Budget 
Adjustment Sources


Revenue Shortfall


General Fund                              ($   442,000)


Expense Overage                       ($   449,000)


Total                                 ($   891,000)


Expense Adjustments


Personnel Related                      $   128,000


Building & Technology Related   $   131,000


Governance/Committees            $     38,000


Publishing & Conferences          $    170,000


BCBS Refund                             $    220,000


BCBS Reserve                           $      50,000


Total              $    737,000


Shortfall/Board Reserves           ($    154,000)7







Potential Use of Reserves


$154,000 - $375,000
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FISCAL YEAR 2012 PLAN
BUDGET PREPARATION PROCESS
(All General Fund Units, Divisions, and Roundtables)


 Key Functions/Alignment with ALA Priorities i.e. 
ALA 2015 strategic plan


 Environmental Assumptions
 Positive/Negative Trends
 Major Multiyear Unit Goals
 Service and Product Enhancements
 New Business Development Strategies
 Current Year Budget Review
 Next Fiscal Year Budget Request
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BUDGET MONITORING/CONTINGENCIES


 Detailed Month-to-Month Budget Review
 October 2011 - Final FY11 Results
 February 2012 - FY12 Six-Month Analysis


(Annual Projections)
 Detailed Revenue Trends Analysis


 Publishing
 Dues
 Meetings and Conferences
 Grants and Awards
 Interest and Dividends


 Detailed Expense Reduction Strategies – if needed
10







Thank You for Your Attention
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       2011 ALA Annual Conference 
 


Memorial Resolution Honoring Edward Swanson 
 
Whereas, Edward Swanson, retired Manager, Minitex Contract Cataloging Program, 


University of Minnesota, and retired Coordinator of Library Cataloging and 
Principal Cataloger, Minnesota Historical Society, died on Friday December 10, 
2010, after a brief illness; and 


 
Whereas, He had a lifelong love of libraries, joining the Minnesota Library 


Association while he was still in high school, serving as President, Vice President, 
Treasurer, and Board Member, as Chair of the Technical Services Section, Editor 
of its Bulletin, and in many other leadership roles; and 


 
Whereas, He was  lifetime member of the American Library Association, serving on 


ALA Council 1979-83, and later on the International Relations Committee 
planning group; and 


 
Whereas, He served the Resources and Technical Services Division, later to become 


the Association for Library Collections & Technical Services, as a Board Member, 
Parliamentarian, and on Nominating, International Relations, and 40th 
Anniversary Celebration Committees; and 


 
Whereas, He contributed to the professional literature of cataloging, not only in his 


editing of manuals to assist catalogers in AACR2 application, but also as LRTS 
Editorial Board Member, Best of LRTS Committee Member, Special Editor, Book 
Review Editor, and Indexer of LRTS, and as Interim Editor of the ALCTS 
Newsletter; and 


 
Whereas, He served three terms on the Committee on Cataloging: Description and 


Access, including a term as chair, and two terms on the MARBI Committee; and 
 
Whereas, He served on the Freedom to Read Foundation Board, representing the 


International Relations Round Table; and 
 
Whereas, He was a contributor to librarianship on a world scale, serving on the 


Governing Board and in many leadership positions in the International Federation 
of Library Associations, with special focus on Cataloguing, Classification and 
Indexing, and Bibliographic Control; and 







Memorial Resolution Honoring Edward Swanson/2 
 


Whereas, He was active in many organizations, from local to international, from 
grassroots to government, with the purpose of increasing library access, library use, 
library quality, library standards, library cooperation, and library community; and 


 
Whereas, He was ever gracious in his interactions with colleagues at all levels; and 
 


Whereas, He was renowned for his dry wit, his generous celebrations, his kindness, 
his wisdom in deliberations, and his unceasing intellectual curiosity; now, 
therefore, be it 


 
Resolved, That the American Library Association (ALA), on behalf of its members, 
 


1. Recognizes the remarkable achievements of Edward Swanson and 
gratefully acknowledges his many contributions to the profession of 
librarianship; and  


 
2. Expresses its sincere sympathy to the family of Edward Swanson, 


including his partner, Carsten Slostad of St. Paul, Minn., brother and 
sister-in-law David and Vivian Swanson of Willmar, Minn., sister and 
brother-in-law, Mary and Bob Rolfes of Mankato, Minn., and sister-in-
law Mitsuko Swanson of Oak Harbor, Wash. 


 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
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Resolution to Recognize ALA Conference Services and Gale Cengage Learning for 


Providing Shuttle Bus Service Accommodating Attendees with Disabilities 
 
 
Whereas, The Association of Specialized and Cooperative Library Agencies (ASCLA), 


a division of the American Library Association (ALA), and the ASCLA Library 
Services to Special Populations Section (LSSPS) and Accessibility Assembly have 
worked with ALA Conference Services on the accessibility of conference services 
for attendees with disabilities; and 


 
Whereas, Gale Cengage Learning sponsored free shuttle service between all 


participating hotels and the San Diego Convention Center, debuting a special 
express route for sites close to the Convention Center for attendees requiring 
special assistance; now, therefore, be it 


 
Resolved, That the Council of the American Library Association (ALA) joins the 


Association of Specialized and Cooperative Library Agencies (ASCLA): 
 


(1) In commending ALA Conference Services for working with ASCLA Library 
Services to Special Populations Section (LSSPS) and the Accessibility Assembly 
to improve the accessibility of conference services for attendees with 
disabilities. 
 


(2) In expressing their sincere appreciation to Gale Cengage Learning for 
providing and sponsoring special express shuttle service to attendees with 
special needs that was not only convenient  for everyone but also a critical part 
of the transportation system for attendees with disabilities that affect their 
mobility. 


 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
 In New Orleans, Louisiana 








REPORTOFTHE 
PRESIDENTIAL TASK FORCE ON 


2010-2011 ALA CD#41.1 
2011 ALA Annual Conference 


EQUITABLE ACCESS TO ELECTRONIC CONTENT (EQUACC) 
Appointed by: Roberta Stevens, ALA President, 20101201 1 


Appendixes: A. Council resolution to create Presidential Task Force 


B. Timeline of EQUACC activities 


C. EQUACC Charge 


D. EQUACC Interim Report to Council 


E. EQUACC Task Force M embers 


F. Library J ournal article on HarperCoIlins 


Communications were also accomplished via the Task Force listserv (equacc@ala. org) 


Documents are posted on the Task Force site on ALA Connect. 


Summary 


The Presidential Task Force on Equitable Access to Electronic Content (EQUACC) is submitting a report 
and making recommendations for the Association as directed by the ALA Council "RESOLUTION TO ENSURE 


EQUITABLE ACCESS TO ALL FORMATS OF ELECTRONI C CONTENT THROUGH LIBRARIES. ALA CD#44." 


Presidential Task Force on Equitable Access to Electronic Content Report t o Council Annual 20111 







This document includes the report from EQUACC, with numerous recommendations (numbered in 
document and shared with BARC prior to Annual 2011), and background materials. EQUACC requests 
that the ALA Council : 


1. accept the report; 
2. refer the report to BARC, the Executive Board and Executive Director to develop a plan to 


implement report recommendationsj and 
3. request the President and the Board to establish an ongoing group to address current and future 


issues of Equitable Access to Digital Content on a coordinated, association-wide basis. 


Report of the Presidential Task Force on Equitable Access to Electronic Content (EQUACC) 


This report provides a summary of the establishment ofEQUACC by the ALA Council and ALA President 
Roberta Stevens, a review of the group's charge, Task Force activities, and recommendations for 
consideration by the ALA Council and ALA President. 


Background 


At the 2010 ALA Annual Conference, ALA Council approved a resolution proposed by ALA members to 
create a Presidential Task Force on Equitable Access to Electronic Content (see attached) . The Task Force 
was appointed and held its first face-to-face meeting at the 20 11 Midwinter Conference, proposed ideas, 
established communication mechanisms, and developed a plan for a Task Force member retreat (see 
tim eline). 


The charge of the Task Force is quite extensive as the issues related to prOViding access to digital content are 
broad (see attached). The Task Force was directed to study the challenges and potential solutions in 
libraries for improved electronic content access, distribution and preservation systems, and infrastructure in 


an increasingly digital environment. Task Force members elected to focus on the sections of the charge that 
addressed the most urgent issues given the one-year term of the Task Force . These issues included 
accessibility for people with disabilities, areas for possible education and outreach to a variety of 
stakeholders (e.g., publishers, authors, vendors, librarians, and the general public), and areas that would 
require further research. Additionally, the Task Force collaborated with the Office for Information 
Technology Policy's E-book Task Force by inviting a liaison to join EQUACC. 


On February 25, 2011, Librar! Journal broke the news that HarperCollins would cap its loans of all new e
books (primarily obtained by public libraries through OverDrive) to 26, after which time the library could 
negotiate a reduced price license for subsequent access to the title. Coincidently, the Task Force retreat 
was scheduled a week after the HarperCollins announcement that had by that time become a highly charged 
discussion among librarians and the public . Therefore, this topic became a major theme and issue of the 
retreat . The Task Force did, however, make Significant progress toward meeting its identified tasks dW'ing 
the retreat and submitted an interim report to Council (see attached). Breaking into working groups, the 
Task Force considered five issues: 
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Environmental scan - There was a sense that ALA needed to know more about the societal, economic, 
legal, and long-term implications of the current situation regarding access to digital content. Developments 
in technology and the e-book market continue to move at an exponential pace making it hard to assess the 
overall situation and the best way for ALA to respond and prepare its membership to be able to operate in 
the environment, now and in the futw·e. 


Licensing - the Task Force understood that currently most digital resources acquired by libraries are 
licensed to libraries under contractual agreements that limit what libraries can do with resources. Some 
libraries are dealing with surprise price hikes for digital content that they find they cannot afford, forcing 
them to cancel access, losing content they once had, and facing upset library users who have come to expect 
that the library will always have the content. This is a change from the analog world in which copyright law 
applies to resources purchased and owned by libraries. This working group discussed the development of 
licenses that reflect perpetual access and use of e-content or the possibility that federal law could offer some 
opportunity for revision regarding the pre-emption of copyright by contract law. 


Public relations - The Task Force identified the need for a public relations campaign. They thought that 
that the public, as well as the library community, does not fully comprehend the ramifications of a leased e
book environment that could effectively end library lending, nor do they fully understand the acquisition of 
electronic K -12 resources and the inability to preserve licensed content. They also believed that the 
publishing community docs not fully appreciate the important role libraries play in fostering reading and 
how this contributes to the publishers and authors' economic success. The working group agreed that we 
needed better "messaging" to several audiences including the public, authors, publishers, and Congress. 


Accessibility - The Task Force determined that real improvement in access to information for people 
with disabilities can now be achieved via digital technologies and networks and that ALA needs to take 
advantage of it. Libraries were part of the problem and should lead in its solution. Library advocacy, 
education and collaborations with assistive technology groups and library vendors are necessary to bring 
about change. 


Model Projects - The Task Force also recognized that some libraries are trying innovative and out of the 
box projects with e-content - from acquisitions and discovery to use . These test beds need to be fleshed out 
and examined for their effectiveness in providing library solutions. The working group members were 
themselves trying out new things and wanted to move forward and evaluate additional new models. 


The working groups focused on priority next steps that are offered as recommendations to ALA Council. 


1. We recommend resources, including staff and financial support be provided to 
conduct an environmental scan with an analysis that synthesizes the current state of 
affairs. This recommendation is moving forward in part as ALA knowledge management staff, the 
research office , and OITP are collaborating on a data-gathering project. Much information is 
already available and ALA has acquired two market studies that need to be analyzed. In addition, 
ALA has a part time research associate collecting resources, adding them to resources collected by 
the Task Force, and designing a taxonomy for the EQUACC website "Further Reading" page. 
OITP' s Google Policy Fellow, who will be with OITP for 10 weeks this summer, has 
environmental scan assignments and will be compiling several documents aim ed at member 
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education. The ongoing work should be concluded by Midwinter 2012. If more data and analysis 
is necessary, the Council should consider whether additional ALA resources should be allocated to 
complete the environmental scan . 


Budget implications: no additional funding at this time, but, pursuant to existing efforts , there may 
be a determination that additional funding is necessary to fully comprehend the current 
environment and structure for ongoing data collection. 


2. The Task Force recommends an economic analysis oflicensing models for e-content 
to flesh out the advantages and disadvantages of existing and emerging models and 
to inform library decision-making when acquiring e-content. Recognizing that models 
are different for public, school and academic libraries due to the nature of materials collected and 
how it is used in the respective community and that academic libraries are ahead of the game in 
understanding the e-resources economic environm ent through previous analysis, an economic study 
may prove to be more beneficial to public libraries . School libraries acquiring e-content have a 
more complex picture because of the diversity of purchasing models, the varied and distinctive 
differences between how libraries acquire content, and limitations or requirements that may be 
enforced by state and local district regulations. These factors make it very difficult to identify the 
advantages and disadvantages of school library models. Ad-hoc purchasing processes limited at least 
in part by school regulations and required curricula will be difficult to measure in economic terms. 
ALA has already allocated resources to OITP to conduct an economic analysis of business models in 
a shared information market (primarily public library focused). A learned economist has been hired 
to conduct the study. His work will be monitored by OITP staff and librarians in the field who can 
provide information of the varied ways libraries obtain e-content. The economic study will be 
completed by the end of the calendar year . We also suggest that development of a survey of school 
librarians responsible for purchase decisions may be a good first step in assessing school specific 
factors. 


Budget implications: No additional funding at this time pursuant to the need for additional data and 
analysis and support for new data gathering and analysis. 


3. The Task recommends that resources be allocated to the Public Information Office 
to focus on publicizing library and e-content issues, celebrating the continued 
societal need for equitable access to information for all people. The "I Love Libraries" 
website is a venue for this sort of publicity, but, to off- set costs, the Task Force also recomm ends 


that ALA collaborate with for-profit companies whose bottom line depends at least in part on 
library purchases. In addition to a campaign targeted at for-profit bUSinesses, the Task Force also 
recommends that PIO develop an educational campaign targeted at the general public to alert them 
to the threats the library lending model is under and the subsequent ramifications to the public. 
The Task Force also recommends a targeted campaign for authors that would emphasize the 
beneficial relationship libraries and authors should have . Other targeted campaigns should be 
educational in nature for the library community so that ALA responses to issues related to the 
digital content market be clearly articulated. The Public Relations working group of the Task 
Force welcomes the opportunity to work with PIO to share the many PR ideas generated at the 
retreat wh.ile recognizing that PIO holds the expertise to develop PR efforts on behalf of libraries . 
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Budget implications : to be identified by PIO if necessary 


4. The Task Force recommends that the inaccessibility of library websites, e-resources, 
discovery tools and "containers" (applications and reader devices) for p eople with 
disabilities is a priority problem that ALA immediately needs to address. The 
Department of Justice has released a report on web accessibility that mandates non-profit and 
commercial entities make websites accessible. The lack of funding and w e b accessibility expertise 
combine to make this a recommendation that cannot be achieved overnight; nonetheless, the 
process must begin. In addition, the majority of librarians are not prepared to work effectively with 
patrons with disabilities in spite of available resources and training opportunities. Moreover, 
people with disabilities do not realize that libraries can help them access information. The 
accessibility working group recommends that ALA encourage web accessibility review, build 
awareness to persons with disabilities that libraries can help meet their information needs, work 
with library vendors to improve access to e-content and develop model e-selection and best 
practices by funding an external researcher to conduct usability tests with people using assistive 
teclmology. Many of these recommendations have grant funding potential, and collaborative 
activities between librarians and makers of assistive technologies are already underway. ALA needs 
to build on the collaboration that already exists among ALA divisions to coordinate efforts. 


Budget implications (for three recommendations) : 
a. Funding for a two-day meeting with representatives fro m ASCLA, the S08ers, the 


Universal Accessibility Interest Group, and OITP to discuss strategies for an end-user 
platJorm accessibility testing initiative, in partnership with content vendors and 
accessibility-focused organizations outside of ALA. $20,000 for hOUSing and travel. 


b. Educational webinars to teach librarians how to respond to the top 10 frequently 
experienced encounters libraries face with library users with disabilities. Most costs could 
be absorbed but set aside S 1 ,000 for expert trainers. 


c . "Project Do-Over" where a library can apply for a website makeover to make their site 
accessible to library users with disabilities. (This project could be done in collaboration 
with groups representing those with disabilities, would draw national attention to 
accessibility issues, and provide data on how best to manage and fund a library site "do
over . ") $15,000 for a meeting to develop the strategy promotion, plan execution , 
publicity, and complete analysis. 


5. The Task Force understands that individual libraries have agency to experiment 
with new ways to acquire and provide e-content and recommends that these 
libraries b e encouraged to share the results and the test bed findings. There is a real 
possibility that these experiments can influence other libraries or at least make them aware that 
libraries can effect change in the e-content marketplace and make e-content more easily available to 
library users. This can be done in a number of ways - the main point is that librarians should be 
aware of these experiments. ALA should consider collecting these examples in the form of case 
studies and make them available through the ALA website so that interested librarians can easily 
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find prototypes that could be adapted for use in their libraries. Individual m embers of EQUA CC 


are working on the following text bed projects: 


a. The data gathering and development of an environmental scan focused on how libraries can 


create content versus buying it from publishers 


b . A project to enhance e-book discovery in libraries with wall-size displays and content 


servers 


c. A partnership with the Internet Archive providing electronic access t o books from the 


library through digitization and enhancing accessibility 


d, Another partncr~hip 'with Internet Archive convincing small puhlishers to sen e-books 


directly to lihraries 


Budget implications: None 


6. The Task Force recommends to Council that issues regarding equitable access to 
electronic content find a permanent home within the ALA organizational structure. 
The Task Force has found that ad-hoc task forces formed to address a broad, wide ranging and 


dynamiC issu e are not as eITective as having a dedicated person or t eam of p eople with an ongoing 


focus and strategy to manage what will continue to be a huge concern for libraries. This could be a 


new, ongoing ALA unit or a number of existing divisions or offices that are already in place. W e 


envision that wherever the permanent home for the topic w ill be that a m ember advisory 


committee r epresenting all ALA divisions , roundtables , and offices be established to guide the 


direction of the ALA uni t. 


The HarperCollins and Google Book Search Settlement situations are illustrative. While members 


voiced concern over the limited loan policy, the EQUACC Task Force found that it did not know if 


it had the authority or responsibility to respond publicly . Many m embers wanted to sit down with 


the publishers and ask that they address our concerns , but were unaware of the potential anti- t rust 


concerns of publishers when m eeting in a large group together . Ult imately, the Task Force was 


unclear w hat message they wanted to deliver to publishers. In addition, a H arp erCollins boycott 


movement developed that the Task Force knew it could not endorse on behalf of ALA, even though 


some Task Force m embers believed a boycott was a good strategy. Moreover , the Task Force 


lacked a clear understanding of overall ALA structure - if someone were to talk to a publisher , who 


would do that? Is there an existing body within ALA that has an established communication channel 


with the publishing community? ALA staff could provide some information regarding these 


concerns, but there w ere questions that staff could not answer and wondered if they would better 


addressed by the Executive Board. The Presidential Task Force on the Google Book Search 


settlement waited nearly two years fo r the courts to make a judgment regarding the viability and 


legality of the class action settlem ent. After three years , we still do not know the fmal outcom e of 


the settlem ent so the Google Book Search Settlement Task Force had very little it could do but wait 


and see since ALA was not a party to the class. 


T o sum up , situations affecting U .S. libraries, especially in the digital environment where content 


ownership , sharing, preservation, privacy, responsibilities to control piracy among other things are 


all up for grabs, w e do not know how, if, when, and with what authority an ad-hoc Presidential 
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Task Force can have any impact. Instead of reacting to emergency situations, ALA should have 


ongoing ways to respond, develop policy, create knowledge necessary for members, and manage 


these issues that are going to be with us for a long time, and the Task Force believes this can only be 


accomplished in a holistic fashion with dedicated staff and standing and representative member 


advisory committees. 


Recognizing that due to the economic CriSIS, ALA has a very limited ability to fund new staff 


positions, the Task Force recommends that a proj ect manager be hired for a two-year period to 


guide the process of building a "home" for the digital content issues that run the gamut - mass 


digitizatiotl , institutional repositories, digital licensing models or other ways to obtain , use and 


preserve digital content , digital libraries, and major projects like the HathiTrust and the proposed 


National Digital Public Library. After the two-year period, ALA should evaluate whether 


permanent additional staff and member groups are necessary to effectively manage digital issues. It 


may well be that these responsibilities are already addressed in piece meal fashion across the 


organization. Nonetheless, the Task Force recommends that the Association bring some semblance 
of coordination among the myriad issues with an objective to keep the members informed, provide 


educational support, and coordinate ALA-wide activities and efforts. 


Budget implications: The Task Force recommends that ALA allocate $200,000 for a full-time 


project manager hired for a two-year period to coordinate and jump start the integration of digital 


library concerns within the ALA organizational structure with a commitment to re~evaluate the 


need for organizational modification or augmentation. 


7. The Task Force's final recommendation is that this Presidential Task Force on 
Equitable Access to Electronic Information be extended to Midwinter 2012 to help 
oversee the transition of the Task Force into a permanent advisory committee. We 
further recommend that the new Advisory Committee include some members of the Task Force 


but be limited to 10 m embers . 


Budget implications: $50,000 for a series of business meetings to develop strategies, identify 
additional environmental scan needs, assist with public relations messaging, prepare documentation 
for the ALA membership, and to m eet with vendors and publishers to share information and library 


needs. 
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Whereas, 


Whereas, 


Whereas, 


Whereas, 


Whereas, 


Whereas, 


Whereas, 


Appendix A 
2009·2010 ALA CD#44 Revised-6/27/10 
2010 ALA Annual Conference 


A Resolution to Ensure Equitable Access to All Formats 
of Electronic Content Through Libraries 


American Library Association (ALA) Policy 50.15.1 "Principles for the Networked 
World" states: 


"Libraries are crucial to assuring that society benefits from the promises of technology 
but are increasingly challenged by a number of critical policy debates. There are seven 
policy areas intrinsic to libraries, technology, and the role that libraries play in 
connecting people to an increasingly networked world. These specific areas are: 


• intellectual freedom, the right to access and express ideas; 
• privacy, the freedom to choose the degree to which personal information is made 


available; 
• equitable access to information; 
• intellectual property; 
• infrastructure, physical and social architectures within the context of the networked 


world; 
• content, including public and government information; and 
• information literacy, the ability to access and effectively participate in the networked 


world;" and 


The rapid evolution of technology is accelerating the transition of information from 
print to digital; and 


Restrictions to access and usage of digital content and devices are being imposed due to 
implementations of digital rights management (DRM) through technologies used by 
hardware manufacturers, publishers, and copyright holders; and 


Equity of access is threatened by inadequate library funding and inadequate access to 
electronic content and distribution infrastructures; and 


Libraries fulfill a unique and essential role through the stewardship of content and 
information, regardless of format; and 


Archives of digital electronic content via libraries is the best way to ensure future access 
,to said content; and 


Without libraries as intermediaries to commercial electronic content, said content is 
controlled solely by for-profit organizations with no obligation to provide for and 
protect access should the commercial electronic content be either prohibitively 
expensive, difficult to access or cease to exist; now, therefore, be it 







A Resolution to Ensure Equitable Access to All Formats of Electronic Content Through Librariesj2 


Resolved, That the American Library Association (ALA): 


(1) Calls for the formation of a Presidential Task Force, integrating the OITP Working 


Group, charged with studying: 


• challenges and potential solutions in libraries for improved electronic content 
access, distribution and preservation systems, and infrastructure in response to the 
creation and migration of materials from print to electronic access; 


• collaborations that provide electronic content and distribution infrastructure 


for libraries, including the development of a list of potentially practical, 


effective collaborations and courses of action that ALA and libraries around 


the country could engage in; 


• current and emerging assistive technology that provides people with sensory and 
physical disabilities the opportunity to access electronic information hitherto 


inaccessible through libraries; 


• methods of encouraging solutions through libraries for electronic content access that 
use formats and standards that work across DRM-free device platforms; 


• options for compromise agreements between the library and publishing 
communities regarding access to digital content; and 


• the need for any ALA policies required to further the creation of an effective 
electronic content and distribution infrastructure for libraries; and 


(2) Directs the Presidential Task Force to submit a report to Council at ALA Annual 


Conference in 2011 containing recommendations for the Association. 


Adopted by the Council of the American Library Association 
Monday, June 28,2010 
In Washington, DC 
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Appendix B 


EQUACC Timeline 


June 28, 2010 ALA Council adopts ALA CD#44 a "Resolution to Ensure Equitable Access to All Formats 


of Electronic Content through Libraries." 


September 29, 2010 ALA President Roberta Stevens calls on divisions to nominate m embers to serve on the 
Presidential Task Force on Equitable Access to Electronic Content (EQUACC). 


November 11,2010 The Task Force roster is finalized. Linda Crowe and Michael Porter are named co
chairs. 


December 29,2010 Keith Fiels and President Stevens hold a conference call with the Task Force co-chairs 
to review the charge and budget allocation for a Task Force retreat. 


January 8, 2011 Task Force meets for its first face-to-face meeting at the San Diego Midwinter Conference. 


February 15, 2011 Task Force holds a conference call to discuss the agenda for retreat. 


February 25, 2011 Library Journal story on HarperCollins decision to limit loans is published. 


March 7-8, 2011 Task Force holds retreat at the ALA Washington Office. 


March 10, 2011 EQUACC web site goes live (www.ala.org /equacc) 


March 11, 2011 President Stevens issues press release calling on publishers to work with libraries to ensure 
equitable access to electronic information. 


March 15 ,2011 Task Force begins monthly conference calls. 


March 7.5, 2011 O ITP requests funds for economic study on e-book licenSing models. 


April 8, 2011 Task Force issues preliminary report to ALA Council. 


April 19, 2011 O ITP, ALA Research Office and ALA Library staff begin mini environmental scan project to 
assess the e-content and libraries situation . 


April 29, 2011 Task Force members have conference call with HarperCollins. Parties agree to keep lines of 
communication open, share information with hope for library-publisher win-win solutions. 


May 10, 2011 OITP receives funding request. 


June 1, 20 11 EQUACC and the OITP E-book Task Force participate in the ALA Virtual Town Hall and 


provide brief reports. 
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June 17, 20 11 OITP hires Stan Besen to conduct economic study of e-book licensing models, due at the end 
ofthe year. 


June 17,2011 Task Force submits Annual report to ALA Council. 


June 25,2011 Task Force sponsors program on the work of EQ UACC. 


June 26, 20 11 Task Force holds business meeting at New Orleans Annual Conference. 


June 26 , 2011Task Force members attend Council Forum to respond to any questions generated by report 
to Council. 


June 27, 2011 Task Force co-chairs give report at Council II . 
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AppendixC 


Presidential Task Force on Equitable Access to Electronic Content 


Background and Charge 


Council Resolution 


On June 28 th, the ALA Council passed a resolution that called for the formation of a 


Presidential Task Force, integrating the OITP Working Group, charged with studying: 


• challenges and potential solutions in libraries for improved electronic content 
access, distribution and preservation systems, and infrastructure in response to 


the creation and migration of materials from print to electronic access; 


• collaborations that provide electronic content and distribution infrastructure 
for libraries, including the development of a list of potentially practical, 


effective collaborations and courses of action that ALA and libraries around 


the country could engage in; 


• current and emerging assistive technology that provides people with sensory 
and physical disabilities the opportunity to access electronic information hitherto 


inaccessible through libraries; 


• methods of encouraging solutions through libraries for electronic content access 
that use formats and standards that work across DRM-free device platforms; 


• options for compromise agreements between the library and publishing 
communities regarding access to digital content; and 


• the need for any ALA policies required to further the creation of an effective 
electronic content and distribution infrastructure for libraries; and 


The resolution called for the Task Force to submit a report to Council at ALA Annual 


Conference in 2011 containing recommendations for the Association. 


The role of OITP 


The Office for Information Technology Policy advances ALA's public policy activities 
by helping secure information technology policies that support and encourage efforts of 
libraries to ensure access to electronic information resources as a means of upholding 
the public's right to a free and open information society. It works to ensure a library 
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voice in information policy debates and to promote full and equitable intellectual 
participation by the public. 


Working together with ALA's Office of Government Relations and the Office for 
Intellectual Freedom, OITP works to ensure a library voice in information policy 
debates and to promote full and equitable intellectual participation by the public by: 


• Conducting research and analysis aimed at understanding the implications of 
information technology and information policy for libraries and library users, 


• Educating the ALA community about the implications of information policy, law, 
and regulation for libraries and library users, 


• Advancing ALA's information policy interests in non-legislative government policy 
forums, and 


• Engaging in strategic outlook to anticipate technological change, particularly as it 
presents policy challenges to libraries and library users. 


Recognizing the role of OITP, it was understood that the Committee and Office would 
serve as the lead in and "home" for this effort. 


Currently, an OITP subcommittee is working on issues closely related to the Council 
resolution. The mission of this subcommittee is to: 


• explore and articulate the issues surrounding e-books (and allied devices), 
licensing agreements, and access to information in the library context, and 


• engage vendors in a productive dialogue to improve matters for the library 
community. 


This group is conducting an initial background exploration, which was to be followed 
by a broader discussion involving representation from the relevant ALA divisions, 
offices, roundtables, and other entities. 


Initial Tasks 


The digital revolution enables great opportunity for improved access to information 
through libraries but at the same time creates challenges for equitable access to 
electronic content. A major focus of these challenges is the infrastructure of how 
electronic content is acquired, accessed, distributed, and preserved. Particular issues of 
interest include the formats and standards for information and technology and assistive 
technology. Addressing these challenges effectively may take a variety of forms 
including collaboration and negotiation within the library community, with the 
publishing community, and with other groups. 
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Recognizing the enormity of the scope of the Council charge, as well as current efforts 
underway, it is recommended that the new Task Force include representation from the 
existing subcommittee. As a first step in addressing the issues outlined in the Council 
resolution, the Task Force would: 


• identify relevant reports and projects that are completed, in-process, or planned 
by ALA entities 


• conduct an environmental scan that includes relevant major initiatives outside of 
ALA 


• analyze and synthesize the information collected and develop potential 
directions and actions that ALA could pursue 


• submit a report to ALA Council at the 2011 Annual Conference 
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Appendix D 


TO: ALA Council and President, Roberta Stevens 


FROM: The Presidential Task Force on Equitable Access to Electronic Content (EQUACC) 


Interim Rep0l1 


The Equitable Access to Electronic Content (EQUACC) Task Force met for the first time at a 
meeting held at ALA Midwinter and had a more substantive session at a one-and-a-half day 
retreat at the Washington Office, March 7-8, 2011. The retreat happened to coincide with the 


announcement that HarperColiins would limit loans for its e-books. Throughout the retreat, the 
significance ofthe HarperColiins decision factored into most of the di scussions. In addition to 
addressing thi s timely issue, the Task Force made significant progress toward identifying 
challenges and solutions for improved electronic access, use, distribution, and preservation. The 


Task Force focused on long-term strategic issues given that there could easily be a situation 
similar to the HarperColiins decision in the future and ALA must be prepared to respond 
etTectively. 


The Task Force charge (attached) asks that the group prepare a report and make 


recommendations to ALA Council at Annual 2011. The Task Force interpreted that charge to 
include specific actions to develop projects that if acted on immediately would advance the 


original charge. The Task Force quickly established a solid working relationship that was 
enhanced by the working group activities and di scussion. Much of the progress made during the 
retreat can be attributed to the highly organized and energetic work ethic of the members. 


The Task Force had agreed to focus on five issues: 


I. Environmental Scan (Working group: Michael Porter, Robert Maier, Cynthia Orr and 
Heather Wicht) 


The Task Force determined that we need more information about the existing e-content 


environment, recognizing the difficulty of such a task in a dynamic technological and market 
context. The Task Force is investigating whether a scan would be an effective means to 
understanding the current context so that future ALA actions will be well informed and 
strategically effective. An environmental scan of the digital resources marketplace as it 
currently exists would identify specific data that should be regularly collected to make future 


projections. A scan would provide a narrative framework for the data that is presented, which 
will include publishing, sales, consumer, and usage data. Other elements to be addressed in the 
scan might include hardware and software options, sales and access models, and freely available 
content. While a lot of information is already available (e.g., Book Industry Study Group 


(BISG) survey data, the recent COSLA report on e-books, studies conducted over the past few 
years by the Office of Research and Statistics, etc.), the Task Force members believe that this 
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information and any new data needs to be synthesized to establish a comprehensive review of the 
situation facing libraries. Any such endeavor would require additional funds. 


2. Licensing (Working group: Bob Wolven, Christopher Harris) 


Current and potential future models for licensing electronic content were considered by the Task 
Force. The key concepts to guide discussion about li censing were: 


• Flexibility, the ability to negotiate terms appropriate for libraries, type of material, 
intended use, and collection development needs; 


• Models not constrained by analogies to print; 


• Enduring access or ownership models that secure access for future users, not 
dependent on short-term fluctuations in funding; 


• Models that provide a viable path for access not dependent on local demand and 
current popularity; 


• Models that encourage more direct interactions between libraries and 
publishers/authors; and 


• An understanding of licensing digital content without the first-sale doctrine. 


The Task Force's role is not to dictate or negotiate li censing terms on behalf of libraries but to 
provide more information about the models and their implications for Ii braries - particularly in 
case study format that addresses the unique needs of ditTerent library types. This information 
could guide contract negotiations between publishers and/or authors. The Task Force di scussed 
the possibility of engaging in more dialogue with publishers. 


3. Accessibility (Working Group: Barbara Mates, Char Booth, Axel Schmetzke) 


The Task Force believes that real progress can be made to enhance access to information for 
people with disabilities and libraries need to playa leading role. The Task Force identified 


barriers to identify existing guidelines, laws, and policies relating to equitable access to libraries 
and electronic information. The following barriers were identified: 


• Libraries/librarians tend not to have insight into accessibility best practices and 
standards or knowhow to work with people with disabilities (e.g., how to actually 
use assistive technology (AT) and show patrons how to use it); 


• Inaccessible library websites that erect barriers for users of AT; 


• Inaccessible search and discovery tools (databases, OPACs); 


• Inaccessible content (e-books, e-journals) and inaccessible containers (apps and 
reader devices) due to DRM and poor design! information architecture; and 


• Lack of awareness among users with disabilities that library options are available. 







The Task Force discussed ways to address these barriers including raising librarian awareness of 
accessibility challenges and standards, taking the necessary steps to ensure library web 
accessibility, improving access to library e-resources by raising vendors' awareness of 


accessibility standard, providing model e-selection policies and best practices, and funding an 
external research/auditor team to conduct usability tests with people using assistive technology. 


4. Public Relations (Working Group: Jackie Rafferty, Bonnie Tijerina, Floyd Pentlin) 


The Task Force believes that an awareness campaign about libraries' key role in the reading 
ecosystem, including all formats is necessary. This working group discussed messaging to and 
education for various groups including the general public, publishers, authors, vendors, readers, 
librarians as well as state and federal policy makers. Messaging themes would include the 
following concepts: 


• There is a need to educate and convince publishers that libraries increase book 
sales by promoting books and authors. Many people "tryout" a book by 
borrowing from library and then purchase it from bookstores. Statistics are 
needed. 


• There is a need to educate the general public in order to communicate the threats 
to the library resource-sharing model due to inaccessibility to e-content, and a 
need to rectify public misperceptions about the issues. An emphasis should be 
placed on patron access to quality information as we transition from analog to 


digital. 


• All audiences need to understand the real possibility of inadequate access to e
content and publications due to arbitrary nature of e-content pricing, declining 


library budgets, and lack of e-content business partnerships between libraries and 
publishers (due to restrictive licensing or content not available for purchase by 
libraries). 


• Legislators need to understand that the historic library resource-sharing model, 
which fosters literacy and education, thus contributing to an informed and 
engaged citizenry, is at risk. 


• Authors need to understand that libraries do not hurt their "bottom line" but 
improve it by exposing their existing works to a wide audience and creating a 
market for future works. They also need to be convinced that they can and should 
help with this issue and cannot be innocent bystanders because they also have 
much at stake. 


The Task Force developed key messages for each audience that could be used if such a PR 
campaign were undertaken. Again, the Task Force itself does not expect to develop and conduct 
a national campaign but feels it is an important step for ALA to take as soon as possible. 
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5. Model Projects (Working Group: Linda Crowe, Mark Stomm, Jamie LaRue) 


The Task Force believes that librarians should be encouraged in testing new models for acquiring 
and providing access to e-content. These experiments will identify successful and do-able 
projects that will shape the e-content marketplace, reader interest, and carve out new roles for 
libraries such as publishing. The Task Force will proceed with three projects that members had 


already set in place. One is to enhance e-book discovery in libraries with wall size displays and 
content servers. The second project is a partnership with the Internet Archive providing 
electronic access to books t1'om the library through digitization and enhancing accessibility. The 
tinal project with Internet Archive is convincing small publishers to se ll e-books directly to 
libraries. 


Discussion of these projects may be included in EQUACC's proposed Annual program. 


New Website 


Recognizing the need for librarians to talk about developments like the HarperCollins decision 
and other arising issues surrounding access to e-content, the Task Force created an EQUACC 


web site (http://www.eguacc.ala.org/). Task Force members felt it was important that ALA have 
a centralized, public place that would allow ALA members and the general public to become 
aware of the work ofEQUACC, to be able to post comments, and discuss issues. The website 
includes a moderated forum which will have pages for each working group. EQUACC members 
will post regularly to the website on various topics related to access to e-content. Initial topics 
were generated and assigned during the retreat. Members of the OITP E-books Task Force will 
also contribute content to the website. 


Task Force Next Steps 


EQUACC continues its monthly calls and is planning a program at Annual which will be divided 


between discussions by the working groups on their projects and work and time for member 
questions and comments. EQUACC will submit a report of its activities and recommendations 
for ALA action to Council at Annual. EQUACC's next steps are contingent, in part, on approval 
from Council as well as the need for additional funding. In that vein, the Washington Office 
submitted a proposal for 2015 funding on behalf of the Task Force (attached). 


We would be remiss if we did not acknowledge the engagement and support of ALA President 
Roberta Stevens who met with the Task Force during the retreat and has engaged with the co
chairs, members, and staff via multiple conference calls and emails. Additionally, the Task 
Force appreciates support of the ALA Executive Board, who made the retreat possible, and 
Washington Office staff who provided critical support throughout the retreat. 


Respectfully submitted by, 


Linda Crowe, EQUACC co-chair 
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Michael Porter, EQUACC co-chair 


April I! , 2011 
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Appendix F 


HarperCollins Puts 26 Loan Cap on Ebook 
Circulations 
By Josh Hadro Feb 25, 2011 


In the first significant revision to lending tenns for ebook circulation, HarperCollins has 
announced that new titles licensed from library ebook vendors will be able to circulate only 26 
times before the license expires. 


Mention of the new terms was first made in a letter from OverDrive CEO Steve Potash to 
customers yesterday. He wrote [emphasis in original]: 


[W]e have been required to accept and accommodate new terms for eBook lending as 
established by certain publishers. Next week, OverDrive will communicate a licensing change 
from a publisher that, while still operating under the one-copy/one-user model, will include a 
checkout limit for each eBook licensed. Under this publisher's requirement, for every new eBook 
licensed, the library (and the OverDrive platform) will make the eBook available to one 
customer at a time until the total number of pennitted checkouts is reached. 


Though the letter leaves the publisher unnamed, HarperCollins confirmed today to LJ that it is 
the publisher referred to. 


The publisher also issued a short statement: "HarperCollins is committed to the library charmel. 
We believe this change balances the value libraries get from our titles with the need to protect 
our authors and ensure a presence in public libraries and the communities they serve for years to 
cOIne," 


Josh Marwell, President, Sales for HarperCollins, told LJ that the 26 circulation limit was arrived 
at after considering a number of factors, including the average lifespan of a print book, and wear 
and tear on circulating copies. 


As noted in the letter, the terms will not be specific to OverDrive, and will likewise apply to "all 
eBook vendors or distributors offering this publisher's titles for library lending." The new terms 
will not be retroactive, and will apply only to new titles. More details on the new terms are set to 
be announced next week. 


If a lending period is two weeks, the 26 circulation limit is likely to equal roughly one year of 
use for a popular title. For a three-week lending period, that stretches to a year and a half. 


For librarians-many of whom are already frustrated with ebooks lending policies and user 
interface issues-further license restrictions seem to come at a particularly bad time, given 







strained budgets nationwide. It may also disproportionately affect libraries that set shorter loan 
periods for ebook circulation. 


While HarperCollins is the first major publisher to amend the terms of loan for its titles, two 
other members of the publishing "big six"-Macmillan and Simon & Schuster- still do not 
allow ebooks to be circulated in libraries, much to the consternation of librarians. 


Likewise, many in the profession have pointed out publishers are overlooking the value added by 
librarians in promoting books and fostering book culture, a role detailed by librarian Katie 
Dunneback at the recent Tools of Change for Publishing conference. 


Sarah Houghton-Jan, Assistant Director for the San Rafael Public Library, CA, and a blogger 
who has long voiced dissatisfaction with the ebook status quo, responded to the news: 


Consumer market eBook vendors like Barnes & Noble and Amazon don't let publishers get away 
with the amount of nonsense that we get stuck with through library eBook vendors . I fault the 
publishers for not realizing what a huge mistake they are making by not realizing that new 
formats are opportunities--not threats to be quashed. I fault the library eBook vendors for not 
standing firm and saying "no" to asinine demands. And I fault the library profession for, to date, 
not standing up for the rights of our users. Our job is to fight for the user, and we have done a 
poor job of doing that during the digital content surge. 


By contrast, Christopher Platt, Acting Director, Collections and Circulating Operations, The 
New York Public Library, said that he could see the move as "a great first step and an interesting 
development." Nevertheless, he said he would prefer an industry-wide solution rather than deals 
unique to a specific publisher. "We naturally gravitate to publishers that are easy to work with." 


Additional publisher anxieties 
The OverDrive letter also spells out concerns from publishers over geographic and territorial 
rights, and lending practices tied to card issuance, seemingly a sign of companies new to dealing 
with libraries in terms of electronic content (database publishers have long dealt in FTE or 
residents served). 


OverDrive likewise says publishers are concerned about the size of consortia and shared 
collections, and "seek to ensure that sufficient copies of their content are being licensed to 
service demand of the library's service area, while at the same time balance the interests of 
publisher's retail partners who are focused on unit sales." 
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Resolution to Endorse the United Nations 16 May 2011 Report of the Special 
Rapporteur on the Promotion and Protection of the right to Freedom of 


Opinion and Expression 


 
Whereas, American Library Association Policy 53.1, the Library Bill of Rights, asserts  


that: “Libraries should challenge censorship in the fulfillment of their 
responsibility to provide information and enlightenment; Libraries should 
cooperate with all persons and groups concerned with resisting abridgment of free 
expression and free access to ideas; and “A person’s right to use a library should 
not be denied or abridged because of origin, age, background, or  views;” and 


 
Whereas, American Library Association Policy 53.1.19 states: “Freedom of expression 


is an inalienable human right and the foundation for self-government.  Freedom of 
expression encompasses the freedom of speech and the corollary right to receive 
information.  Libraries and librarians protect and promote these rights regardless 
of the format or technology employed to create and disseminate information;” and 


 
Whereas, American Library Association Policy 53.1.17 states:  “The ALA affirms that 


the use of filtering software by libraries to block access to constitutionally 
protected speech violates the Library Bill of Rights;” and 


 
Whereas, On 16 May 2011, the United Nations received the Report of the Special 


Rapporteur on the promotion and protection of the right to freedom of opinion 
and expression, which asserts: “By vastly expanding the capacity of individuals to 
enjoy their right to freedom of opinion and expression, which is an ‘enabler’ of 
other human rights, the Internet boosts economic, social and political 
development, and contributes to the progress of humankind as a role;” and 


 
Whereas, This Report asserts that “The Special Rapporteur emphasizes that there 


should be as little restriction as possible to the flow of information via the 
Internet, except in few, exceptional, and limited circumstances prescribed by 
international human rights law.  He also stresses that the full guarantee of the right 
to freedom of expression must be the norm, and any limitation considered as an 
exception, and that this principle should never be reversed;” and 


 







Whereas, This Report asserts that “The Special Rapporteur is deeply concerned by 
increasingly sophisticated blocking or filtering mechanisms used by States for 
censorship.  The lack of transparency surrounding these measures also makes it 
difficult to ascertain whether blocking or filtering is really necessary for the 
purported aims put forward by States.  As such, the Special Rapporteur calls upon 
States that currently block websites to provide lists of blocked websites and full 
details regarding the necessity and justification for blocking each individual 
website.  An explanation should also be provided on the affected websites as to 
why they have been blocked.  Any determination on what content should be 
blocked must be undertaken by a competent judicial authority or a body which is 
independent of any political, commercial, or other unwarranted influences; now, 
therefore, be it 


 
Resolved, That the American Library Association (ALA) endorses the 16 May 2011 


the United Nations the Report of the Special Rapporteur on the promotion and 
protection of the right to freedom of opinion and expression.” 


  
 
 
Adopted by the Council of the American Library Association 


 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, June 28, 2011 
In New Orleans, Louisiana 
 





