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Future Ready with the Library  

Sample Cohort 1 Activities 

Sample Activity 1  
Working with the members of your group via email Google docs, and/or your group’s 
Community of Practice space, generate 3-4 questions you might pose to better understand a 
potential partner. Consider this activity practice toward steering conversations with partners to 
lead them to really talk about their goals, their mission, their passion for their work. Use open 
ended questions, listen, discuss improvements to questions, and edit your drafts to develop 
questions to engage community members/partners in conversation. Assign someone in the 
group to post your questions on the Community of Practice group for the entire cohort. Note: 
Providing and incorporating feedback from within your group and from the entire team is 
essential to improving the effectiveness the project.  
 
One question we would like to use (in your own words) is something like “Tell me about what 
you see as the needs of middle school youth when it comes to college and career readiness?” 
Or, you might ask, “What’s one thing you wish middle school youth and their families had 
available to them in the community?”  
 
Use your group to help generate open ended questions that get your potential community 
partners sharing about their own interests and how those may impact how they engage with the 
middle school students and families and you to further the interests of your community.  
 
Sample Activity 2  
As mentioned in last week’s activity, Dr. Robert Balfanz, is a leader in research into middle 
school student success and failure. He and his associates have identified behaviors that can 
accurately predict student graduation rate (absent effective intervention). Read Balfanz’ policy 
brief titled “Putting Middle Grade Students on the Graduation Path.” available at https://
www.amle.org/portals/0/pdf/articles/policy_brief_balfanz.pdf 
 
Post your thoughts and comments on the Community of Practice discussion for this reflection. 
 
Sample Activity 3  
March’s action plan is to create a list of potential partners, calling/writing people to set up an 
appointment to talk and LISTEN to their concerns and ideas. You will meet with at least 4 
potential community partners within the month (Please do not meet with more than one 
potential partner in your school). 
 
If you do meet with someone in a school, try branching out to meet with someone there who 
really connects with the community. Follow your leads and intuition to discover who may be able 
to help you plan something new. Sometimes the principal, librarian, English teacher (our usual 
suspects) are great and sometimes they are not. Use this project as an excuse to try something 
new. 
 
By the end of March, you will answer these questions: 
 
1) Who did you talk with? (4 potential community partner minimum) 
2) Who seems to be a promising Community Partner? (note: this assessment may change-that 
is expected) 
3) Why? (This is really the most important question) 



�
 
4) What did you learn from the community partner - what are their needs, how do they “fit” 
within the world of middle school college and career readiness, what do you still want to know 
about or from this potential partner? 
5) What expectations did the Partner seem to have of you? 
6) What are your expectations of how you would like to partner with them? 
7) How much input did their staff have on meeting/working with you? 
8) How much input did your staff have in your decision to seek this Community Partner? 
 
* It is important to remember, these are initial conversations. Expectations, logistics and scope 
of outcomes will morph before your actual plan is carried out. We want to know what you plan in 
the beginning, how and why it changes, and what it looks like (and how is it different) once it’s 
implemented. Think and talk about outcomes-refer to the Action Strategy for more on this 
important issue. 


