
9 Tips for Making a Successful Symposium Pitch 
 
Keep teens and the community at the forefront 
YALSA’s “Future of Library Services for and with Teens: A Call to Action” report, new 
organizational plan, and programming guidelines all center on the need for library staff to design 
and implement services that are based on a teens first approach. This means that what teens 
need, not library staff passions or interests, come first when planning and implementing 
services.  Make sure that in your pitch you stay away from “I think,” or “I want to” and instead 
focus on “Teens need” or “The teens in the community I work in need….” 
 
Be specific 
The judges will not know your community or your teens. Be specific about why the initiative you 
pitch meets the needs of the community you work in and the teens that you serve.  Make sure to 
highlight how the Symposium program(s) you attended inspired your pitch idea. 
 
Tell a story 
Stories help connect to the heart as well as give you a chance to highlight the outcomes the 
initiative you pitch will achieve.  Think how you can connect the judges to what you propose by 
telling a powerful story. 
 
Know your outcomes 
Be clear in what you think the initiative will achieve for the teens in your community.  Ask 
yourself, and then tell the judges, “how will teen lives be better” or “how will teens be more 
successful” if this program is funded. 
 
Show your passion 
Don’t be afraid to show your passion for the work you want to do with and for teens.  Show that 
you care about how to make the lives of teens in your community better. 
 
Be confident 
Confidence can be demonstrated in multiple ways. Even if you are nervous you can show your 
confidence by knowing your community and why your idea is going to help make the lives of 
teens better.   
 
Practice 
Practice in front of colleagues to get some feedback and encouragement before recording your 
pitch. 
 
Don’t worry about polish 
While you want to be confident and practiced, the pitches that judges will be most interested in 
are those that demonstrate a true belief in teens first and a real understanding of the ways in 
which your initiative can make a difference in teen lives and in the community in which you 
work. 


