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Item #3 
 

YALSA Board of Directors Meeting 
Via Conference Call 
November 28, 2012 

 
Topic: Issue & Policy Brief Guidelines 
 
Background: As part of its Advocacy & Activism Goal in the strategic plan, YALSA 

has begun creating briefs.  In order to ensure quality and 
standardization of the briefs, the Executive Director has put together 
a set of guidelines, which are presented below for the Board’s 
consideration 

 
Action Required:  Consent 
 

 
 

Guidelines for YALSA Briefs 
 

 
I. What Is an Issue brief?  
Issue briefs are short neutral summaries of a topic that provide research available on a given 
topic, provide examples of programs or services that are related to that topic, and make the case 
for expanding, maintaining, or improving a program or service. These documents are geared to 
provide quick useful information to those who have little knowledge of a key topic in a particular 
field.   
 
II. What is a Policy Brief? 
A policy issue brief is a particular type of brief that focuses on a public problem, one that may or 
already does affect, or is affected by, government.  Organizations prepare briefs for educated 
generalists (e.g., legislators, managers), who may know little or nothing about the topic, but need 
to have a general background, quickly. 
 
II. Why Create a Brief?  
A brief is an advocacy tool that can serve to transfer knowledge and understanding of a particular 
issue, provide information to aid in making a decision, or present a professional perspective.  

• ALA has a collection of briefs available, but few deal directly with teen services. 
• Briefs are a tool that YALSA leaders and members both can use to educate local, state, 

and national policy makers on critical issues.   
• Briefs also provide YALSA with an opportunity to become involved in upper level policy 

discussions.   
  
III. How to Determine if a Brief is Necessary and Feasible:  
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1. Ask the following questions to ensure that the topic is appropriate for a brief: 

• Is it a real issue, with genuine controversy and/or uncertainty?  
• Is the issue critical to the field of young adult librarianship and/or teen 

library services? 
• Will advocating a position or highlighting an issue help YALSA advance 

its mission?  
• Is there enough research/evidence to support the association’s position? 

2. Once the topic is identified, research the subject to ensure that the position is well 
supported and to find out what other briefs may have already been written on the 
same or similar topics. Listing the pro and con sides of the topic will help you 
examine your ability to support YALSA’s position, along with a list of supporting 
evidence for both sides. Supporting evidence includes the following: 

• Factual Knowledge - Information that is verifiable and agreed upon by 
almost everyone.  

• Statistical Inferences - Interpretation and examples of an accumulation of 
facts.  

• Informed Opinion - Opinion developed through research and/or expertise 
of the claim.  

• Personal Testimony - Personal experience related by a knowledgeable 
party.  

3.  Consider the audience. Ask yourself the following questions about members of Congress and 
their staff: 

• What do they believe?  
• Where do they stand on the issue?  
• How are their interests involved?  
• What evidence is likely to be effective with them?  

IV. Who Should Write the Brief? 
• Experts on the topic, including:  

o An existing committee, taskforce or interest group 
o An individual or group that has been specially appointed by the Board to write the 

paper 
 
V. How Does the Brief Get Published? 

• Before the paper can be published, it must be submitted to the Board of Directors and 
approved by them. 

• Once the paper has Board approval, it will be published in the following forms:  
o Electronically, such as on the YALSA web site 
o In print, such as in Young Adult Library Services, as a press release and/or as a 

pamphlet 
o Others: as the Board determines is necessary   
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VI. What Goes Into a Brief?  
A brief should be short and to the point. It needs to pose a problem or question and then answer 
it with a viable solution.  Resources must be provided and cited. The paper should be highly 
structured and cleanly organized. The content should be geared toward an audience that is not 
familiar with the issue.  Therefore, avoid jargon and strive to keep the content clear and simple.  
Typically, a brief includes the following sections:  

1. Introduction:  Give a very high-level overview of the content of the brief and include a 
clear case for action. The intent is to convey to the reader why this is important. Explain 
what they will read, not what they already know.  

2. Problem Statement: Context and importance of the problem.  Include a description of 
the brief’s subject with focus on the problem the brief is addressing. Include two or three 
paragraphs describing the problem or question to be answered. Provide background 
details that are required to understand the issue. This is one of the most important 
sections – work to clearly convey thoughts and issues. Do not include specific solutions 
at this point. One helpful question to ask is, “Why?” Why is the desired or proposed 
solution needed or required? 

3. Recommendations: This section, consisting of the introduction and application of the 
solution, will probably be the longest section of the brief. A proposed solution might 
consist of several options with varying degrees of complexity or sophistication. Group 
the proposed solutions by category and stay at a higher level than detailed 
implementation. Include graphics, figures, etc. only if they are necessary to convey key 
thoughts or ideas.  

a. Introduction of Solution: Introduce the proposed solution by describing the idea.  
b. Application of Solution: Describe how the solution solves the problem identified 

in the problem statement. Include any proof that the solution works, any 
comparisons or case studies, identify the success factors, etc.  

4. Future Direction / Long-Term Focus: The intent of this section is to provide some 
thoughts regarding the overall future direction of the problem and solution. It will 
probably be somewhat philosophical or “blue sky.”  This section may also include any 
lower priority items or unrefined ideas that may need more thought or work.  

5. Recommendation: Conclude gracefully. If applicable, make a recommendation of one 
solution over another to solve the problem. Explain succinctly why this solution is being 
recommended.  

6. Resources:  Include a carefully selected bibliography of resources for where policy 
makers can go for further information.  

7. Authors:  Include a list of the primary author(s) and contributors with names, affiliations 
and contact information.  

 
VIII. Formatting  

• Use MLA style footnotes to cite sources and research 
• The length should be between two and five pages 

 
IX. Further Resources 
 
Sample Briefs 
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• www.afterschoolalliance.org/researchIssueBriefs.cfm  
• http://bostonyvpfunders.org/docs/yvp/Summer%20Jobs%20Issue%20Brief.pdf  
• www.ncset.org/publications/issue/NCSETIssueBrief_2.3.pdf  
• www.chapinhall.org/sites/default/files/publications/ChapinHallDocument(2)_6.pdf  
  
ALA Briefs 
• www.ala.org/ala/research/initiatives/plftas/issuesbriefs/index.cfm  
• www.ala.org/ala/aboutala/offices/ogr/issuebriefs/index.cfm  
• www.ala.org/ala/aboutala/offices/oitp/publications/issuebriefs/index.cfm  
 
YALSA Briefs 
• Adolescents Need Libraries: http://ow.ly/fAdjL (.pdf) 
• Libraries Help Keep Teens Safe Online: http://ow.ly/fA9MW (.pdf) 
 
Brief Writing Resources 
• https://www.courses.psu.edu/hpa/hpa301_fre1/IBInstructions_fa02.PDF (.pdf)  
• http://sobek.colorado.edu/~salucci/teaching/teaching_portfolio/assets/Policy_Brief_instructions.pdf  (.pdf) 
 


