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January 24 – 28, 2014 

 
Topic: Teen Space in Every Library Concept 
 
Background: At their 2013 Fall Executive Committee Meeting, the group discussed 

the idea of creating one concrete but ambitious goal to organize the 
work of YALSA around.  Building off of YALSA’s Visi on Statement, 
the idea was put forward to focus on a goal of ensuring every library 
had a teen space.  Beth Yoke has summarized the discussion for the 
Board’s consideration. 

 
Action Required:  Discussion 
 

 
Why focus on a teen space in every library 

• Aligns with YALSA’s mission and vision 
o Can help YALSA’s board focus its work and increase impact 
o Helps advance the call to action laid out in The Future of Library Services for and 

with Teens 
o Fits with strategic plan goals, including advocacy, research and best practices and 

capacity building 
• Is relatable and understandable 

o Is a concept that multiple stakeholders can easily embrace, understand and rally 
around, including members, advocates, funders, the general public and more. 

• Both the library community and the larger youth development and education 
communities are receptive to the idea 

o Can capitalize on the makerspace and learning lab movement as well as current 
research (see board document #41) 

o Funders are supporting efforts to create teen-centric learning/exploration spaces in 
libraries, museums and community centers, including Best Buy, IMLS, Heart of 
America Foundation, MacArthur Foundation, HJ Weinberg Foundation and 
Target 

• Offers a concrete advocacy activity 
o Both YALSA as an organization and members as individual library workers have 

struggled with effective advocacy.  Striving for a teen space in every library offers 
both the organization and individuals a clear, focused goal to support 

o The 2012 member survey indicated that advocacy was one of the 3 most 
important things for YALSA to focus on 

• Opens up the door to partnerships 
o State library agencies and state library associations  
o Youth-focused nonprofits 
o Foundations and funders 
o Corporate sponsors 
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o Government agencies 
• Can give meaning to and/or coordinate the work of YALSA 

o It’s not necessarily an ‘extra’ or separate project from YALSA’s existing work, 
and can be folded into things like continuing education, Teen Tech Week™, 
conference programs, publications and blogs, District Days, and more  

 
Advancing the idea 

• Assemble a working group to flesh out the concept more and bring it back to the board 
 
Additional Resources 

• YALSA Vision Statement: In every library in the nation, quality library service to 
young adults is provided by a staff that understands and respects the unique 
informational, educational and recreational needs of teenagers. Equal access to 
information, services and materials is recognized as a right not a privilege. Young adults 
are actively involved in the library decision-making process. The library staff 
collaborates and cooperates with other youth-serving agencies to provide a holistic, 
community-wide network of activities and services that support healthy development. 

• Share Our Strength: this nonprofit organization was established in 1984 with a mission 
of addressing global hunger and poverty.  The organization saw significant growth early 
on, then became stagnant in the mid to late 2000s.  Its leadership decided that the 
organization needed a new, more focused approach.  In 2010 they launched the No Kid 
Hungry campaign with the goal of ending childhood hunger in America.  That year they 
posted a record $24.8 million in revenue earned through fundraising platforms, donations 
and 35 corporate sponsorships.  Since 2011 they have helped more than 225,000 people 
learn healthy cooking skills, connected kids to 28 million free school breakfasts and 
helped connect kids to more than 6 million free meals during summer. They have over 
200,000 followers on social networks, have had over 330,000 individuals take a pledge of 
support and have sent over 97,000 to Congress.  By choosing an ambitious, but relatable 
goal of ending childhood hunger in America and rebranding themselves, they not only 
revitalized their organization but engaged thousands of people around a worthy cause.  
As a result they have increased their impact and moved closer to achieving their goal.  
Learn more at https://www.nokidhungry.org/.  Check out their annual report at 
https://www.nokidhungry.org/about-us/financial.  


