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Item # 40 
YALSA Board of Directors Meeting 

ALA Midwinter Meeting, Philadelphia 
January 24 – 28, 2014 

 
Topic: Teen Tech Week™ Evaluation Taskforce Update 
 
Background: Denise E. Agosto, chair of the Teen Tech Week Evaluation Task 

Force, has provided the Board with a semi-annual report. The general 
charge of the task force is to analyze existing survey and other data as 
well as work with staff, the Board, current and past Teen Tech Week 
Committees, and other YALSA groups as appropriate in order to 
evaluate the overall impact of Teen Tech Week. 

 
Action Required:  Information 
 
 
Updates 

 

1. Task Force Members 
 

Current members include: 
 

• Denise E. Agosto (chair) 
• Natalie Couch 
• Adam Mendelsohn 
• Melanie Metzger 
• Gina Seymour 
• Gail Tobin 
 

 
2. Major Evaluation Activities  

The task force designed a new evaluation survey for 2013.  We have gathered the responses 
are and analyzing them to with an eye toward evaluation recommendations and in 
comparison to the two previous surveys, conducted in 2007 and 2008.  We plan to submit a 
report based on the survey analyses in the spring of 2014.  We have also discussed with 
Linda Braun plans for publishing a version of the report in YALS. 

 
  

3. Progress on Task Force Tasks 
Below are brief responses to the task force’s assigned tasks, based on ongoing analysis of 
the survey responses.  The task force’s final report and YALS article will expand upon these 
themes. 
 
Task #1 – Evaluate the overall impact of Teen Tech Week in order to determine whether or 
not it succeeds in fulfilling its stated goals. 
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Per YALSA, the purpose of Teen Tech Week (TTW) is to ensure that teens are competent 
and ethical users of digital media, especially the nonprint resources offered through 
libraries, such as e-books, e-readers, databases, audiobooks, and social media.  However, 
the majority of survey respondents have identified bringing more teens into their libraries as 
their number one TTW goal, not strengthening digital literacy and other technology skills.  
As a result, the task force recommends that the Teen Tech Week developers either revise 
their goal statement to include the goal of increasing library patronage or provide more 
resources to help librarians plan and deliver digital literacy and other skills building 
programs.   
 
Task #2 – Evaluate the overall impact of Teen Tech Week in order to determine the degree 
to which it meets member needs. 
 
A significant majority of survey respondents stated that their goal for TTW was to bring 
more teens into the library.  About half of respondents agreed or strongly agreed that more 
teens accessed the library’s resources and services during TTW, so it appears the 
respondents’ main goal was met.  As for supporting members’ program planning efforts, 
many of the survey respondents discussed the need for TTW materials to be made available 
earlier, several months before TTW.  This would help with budgeting and planning, which 
takes place early for many participants.  Most survey participants were also in need of low-
cost or no-cost ideas, for free items such as bookmarks, graphics, and publicity tools, or for 
“less expensive” posters from YALSA.  Comments regarding budget and finances were 
mentioned often by respondents as a concern, both membership costs and programming 
costs.  The task force suggests that moving forward, TTW designers consider cost a major 
factor to member participation in TTW and keep low-cost ideas in the forefront of program 
design. 
 
Task #3 – Determine to what extent the program benefits the organization.   
 
It is clear from the survey responses that those participating in Teen Tech Week are largely 
public librarians who sponsor TTW primarily in order to get more teens into the library and 
secondarily to expand teen knowledge about technology.  Ideas that could help YALSA to 
benefit more from TTW activities include ramping up the marketing and local publicity 
efforts.  Library staff members need opportunities to learn about how to effectively connect 
with stakeholders, funders, policy makers, and so on to sell the ideas of TTW and to 
recognize YALSA for their efforts in putting the materials and the event together.  A 
companion tool provided to library staff participating in TTW could be an outreach 
handbook including ideas on publicizing TTW to local communities, as well as sample 
events that might be held for stakeholders to introduce them to TTW and explain the value 
of technology and technological literacy to teens.   
 
Task #4 – What opportunities, if any, exist to improve the program? 
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Based on the survey results, the task force offers the following recommendations to 
consider for improving TTW.   
 
1.  According to the survey results, a minority of TTW programs offered by responding 
libraries featured hands-on technology education and experimentation.  The task force 
recommends that librarians planning TTW programs focus more on active tech-oriented 
programs, and less of passive programs such as book displays.  For librarians who lack tech 
knowledge, collaborations and partnerships with local community members can make up 
for the lack.   
 
2.  The Task Force recommends that the TTW program planning committee create a list of 
best programs and best practices to feature on online, including reports of past program 
successes and failures, and tips for replicating successful programs.  This list could 
highlight successful programs done with little money.   
 
3.  The Task Force recommends TTW planners take a forward-thinking approach to keep up 
with evolving technologies and technological approaches.  Examples of forward thinking 
might include the development of digital learning labs and maker spaces to provide 
programs and services that promote the use of technology to teens.  Other examples that 
promote technology use will change over time, as the technology itself changes. 

 
 
 


