
YALSA Board of Directors – December 2014 
Topic: Guidelines for Board Meetings  

 
-1-

Item # 3 
YALSA Board of Directors Meeting 

via Conference Call 
December 5, 2014 

 
Topic: Student Engagement Taskforce Request for Board Action 
 
Background: Mary Anne Nichols, the Taskforce chair, has submitted the following 

proposal for the board’s consideration.   
 

Action Required:  Action 
 

 
Request 
The addition of an LIS student member page on the YALSA website. 
 
Rationale 
YALSA has determined that out of the total membership of approximately 5,200 members, about 
970 identify themselves as LIS students. While YALSA currently reaches out to student 
members in various ways, previous plans including the Strategic Priorities and Action Plan as 
well as the YALSA Self-Guided Marketing Plan, contained a number of recommendations to 
further engage students. As a result, the YALSA Student Member Engagement Task Force was 
created to focus on the needs of LIS students studying to become future teen services librarians 
in order to increase their engagement in YALSA and provide a smooth transition to become a 
full YALSA member at graduation. 
Among the recommendations from the previously mentioned plans was to create an LIS 
community and an LIS student section on the website. The Student Member Engagement Task 
Force also supports and recommends this action to further build community among the student 
members and to highlight content specialized for them. 
 
As part of its work, the Student Member Engagement task force has reviewed and inventoried 
the information relevant to YALSA student members found on the ALA and YALSA websites, 
in addition to all of YALSA’s communication channels, including social media. Results from 
this inventory can be found via these links ALA inventory 
https://docs.google.com/a/kent.edu/spreadsheet/ccc?key=0ArUDlgvZF6NhdEdhbDZISS1pbTJm
dWd0ZjBmNnBwOGc&usp=drive_web#gid=0 
YALSA inventory 
https://docs.google.com/a/kent.edu/spreadsheet/ccc?key=0ArUDlgvZF6NhdEdhbDZISS1pbTJm
dWd0ZjBmNnBwOGc&usp=drive_web#gid=0 
 
It was discovered that there is a vast amount of valuable information of interest to student 
members, however it is scattered in various places. Some of the information can be difficult to 
find in a quick and easy manner. 
Therefore this action will pull all information together in one place. 
 
The current website has tabs for the following groups with an interest in 
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YALSA: library staff and teachers, media, parents and teens, publishers, and YALSA members. 
The tab on the website list “Library Staff and Teachers” 
doesn’t address this special member group. The “Members” tab does not have particular 
information for students either. 
 
We recognize that this action may mean a change in YALSA’s web strategy. 
While arguments can be made against segmenting YALSA’s member groups with regard to 
targeted website information, we feel that student members in particular would benefit from a 
having a place to go for specialized information. The engagement of student members is vital to 
keep the organization thriving. These students are beginning their careers in teen library services 
in schools, public and special libraries.  While they will benefit from all that YALSA has to 
offer, there are many information items and initiatives that they need to launch their career.  As 
they continue on in their career, they can take part in other YALSA initiatives and support the 
organization in the future. 
 
The Student Member Engagement task force has discussed and researched successful methods of 
student member engagement. YALSA rates fairly well as far as best practices, especially in the 
realm of social media. Research also revealed that website content should be user-friendly and 
easy to navigate to encourage regular visits. It should also be used to demonstrate value to 
members and thereby creating an online community. The addition of a section of the website 
targeted at student members will act as an all-in-one-stop shopping experience that will make it 
easy to find information by drawing resources from different areas into one place. This will 
create a sense of belonging and community for the student toward YALSA and other students. It 
can have the potential to reach and attract LIS students who are not currently members of 
YALSA. It can highlight value to them, acting as a recruitment tool. 
 
In addition, as part of an Emerging Leaders projects a couple of years ago, YALSA surveyed 
student members. Despite a low response rate, many respondents were unaware of student 
member benefits and did not use them. It stands to reason that a student member section on the 
website would highlight information for them and raise awareness of the great work that YALSA 
does. 
The survey also revealed that certain content would be useful such as how to get involved, 
scholarship or grant opportunities, and professional development resources. 
 
Both ALSC (http://www.ala.org/alsc/audiencemenus/students) and AASL 
(www.ala.org.aasl)  have website pages dedicated to student members. Both of these sites offer 
small amounts of information for the student and the tabs for them can be found off of the 
homepage. YALSA has an opportunity to create a student member site that showcases even more 
information (see additional information section below for recommended content). While it 
doesn’t have to be YALSA’s practice to imitate others, the task force believes that the proposed 
page has great potential. These two divisions are also peer divisions of YALSA who compete for 
membership since they can overlap with and/or complement a member’s interests and career 
path. With on click on the homepage, a student member can be directed to a page that contains 
relevant information to their student status and demonstrate the value of YALSA to them. 
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Lastly, this action ties into YALSA’s mission, especially in the statement that YALSA 
“Stimulates and promotes the development of librarians and other staff working with young 
adults through formal and continuing education.” 
 
If this request requires funding or other resources, please state how those will be obtained: It 
appears that staff time would be the resource most needed to build the content, along with budget 
implications. We recognize that the YALSA staff is limited and this would require them to use 
their existing staff time to make the changes. 
Areas of the Strategic Plan the proposal directly supports: 
   - Continuous Learning and Professional Development 
   - Member Recruitment and Engagement 
How the request benefits YALSA and its members: 
Student members can more easily see the benefit of a YALSA membership with the addition of a 
page targeted to their special needs. The proposed page will include specialized information of 
high value to them at this early point in their career.  As previously mentioned, it also acts as a 
recruiting tool. This will also help to meet their expectations from the organization as expressed 
in the previous survey connected to the emerging leaders project. 
 
This action will also strengthen the relationship between the student and YALSA. This is vital as 
students need as much guidance and resources as possible in order move on from library school 
and into the profession. 
Creating a positive relationship will likely lead to students to upgrade their membership in 
YALSA when they are hired as a professional and the cost of membership rises dramatically. 
 
It also directly ties into part of YALSA’s strategic plan dealing with member recruitment and 
engagement. 
 
Additional information  
As mentioned previously, the task force completed a thorough inventory of the communication 
channels of both YALSA and ALA. This inventory allowed the task force to develop the 
following suggested content for website. 
 
While it may appear that some of this is repetitive from other sections on the website, the 
wording and approach will show direct marketing to students. 
We suggest the new page include information such as the following: 

• Student membership benefits. This is important since students often do not have extra 
money so it can be a hardship to pay for professional membership to a national 
organization. Many of YALSA’s ideas can be found for free on the website, so a 
student should be encouraged to pay dues to earn extra benefits. 

• ALA has a student support section on how to make the most of their membership. This 
can either be a link and/or refocused on YALSA only. 

• How to get involved (both virtually and non-virtual) – YALSA has a get involved section 
that is quite good so this would encourage students and let them know that they can 
volunteer virtually (key component for students with no money) 

• YALSA Awards, Grants and Stipends 
o Spectrum Scholar 
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o Scholarship opportunities (both from ALA and other organizations) 
o Targeted e-learning, webinars, and professional development (ALA offers 
o this as well) 

• Opportunities to publish, especially with JRLYA 
• Career Resources/How to find a job (link to the YALSA wiki and ALA offers career 

resources as well). The YALSA wiki content on job search and interview resources 
was just vastly improved and updated by the student member engagement task force 
as part of its charge and now contains updated resources and content 
http://wikis.ala.org/yalsa/index.php/Job_Postings_%26_Resources 

• Links to communication including YALSA Social networks and the Student listserv. In 
particular the student listserv has very little traffic on it and few members. This could 
be a way to increase traffic and further build an online community. 

• A link to YALSA Competencies since this is what they are striving for in terms of 
working with teens 

Hopefully with this added section, YALSA can expand offerings to students, such as webinars 
targeted to their needs and questions. 
 
 

 


