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Spring Executive Committee Meeting 
April 9, 2014, via conference call 

 
Topic:   New Round of Strategic Planning 
 
Background: YALSA’s last round of strategic planning took place in 2011. The 

plan was adopted by the Board during their December 2011 
conference call and began implementation at the start of 2012.  As 
evidenced in the Action Plan, YALSA has made strides toward 
achieving the goals and objectives in its 2011 plan.  However, the 2011 
Strategic Plan does not directly address the paradigm shift described 
by The Future of Library Services for and with Teens report. A new 
round of planning may now be desirable to better align the 
organization’s activities with the report. YALSA President, Shannon 
Peterson, and Strategic Planning Committee Chair, Joy Kim, have 
provided some background information below. 

 
Action Required:  Discussion  
 
 
Proposal: 
Begin a new round of strategic planning during the 2014 Annual Conference in Las Vegas. 
  
Rationale: 
● The current strategic plan is now in its third year. The current plan was developed in 

2011 and approved by the Board at its December 2011 conference call. Implementation 
of the current plan began in 2012. Many of the activities described in the Action Plan, 
which covers 2012-2014, have been now been explored and/or completed. 

● Member needs and the environment of library services have changed significantly in the 
last three years. In particular, The Future of Library Services for and with Teens report 
describes a “paradigm shift” in teen services. Since the report was released, the Board has 
discussed how to align our existing and future activities to the report’s ideas. However, 
since the Task List is developed from the Action Plan, which in turn was developed to 
implement the 2011 Strategic Plan, many of YALSA’s activities are not clearly aligned 
with the ideas in the new report. 

● The strategic planning process is necessarily a deliberate and lengthy one. It must be 
thorough and inclusive and provide ample opportunities for member input and 
involvement. However, The Future of Library Services for and with Teens report calls for 
urgent action. The sooner YALSA begins the next planning cycle, the sooner the next 
plan can be ready for implementation.  

● Awareness and understanding of the strategic plan remains low, even among YALSA 
leaders. The inclusive nature of the strategic planning process provides a valuable 
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opportunity to raise awareness of the strategic plan and to promote the Future of Library 
Services for and with Teens report. 

● The Board recently implemented standing board committees to monitor the five strategic 
plan goals. A new strategic plan and action plan—developed with this new framework in 
mind—would be an opportunity to better define the work of those standing board 
committees. 

  
Implications:  
Because of the bylaws proposal on the Spring Ballot to sunset Strategic Planning Committees in 
“off years,” the President-Elect has not currently been tasked to appoint new Strategic Planning 
Committee members. If this proposal is approved, a new Strategic Planning Task Force will need 
to be appointed by the President-Elect in this Spring’s Strategic Committee appointments 
process.  
  
Possible Timeline: 
 
Who                                            What                                           When 

Executive Committee Discuss viability of proposal  April  

Board Hold virtual discussion and 
vote 

April  

President-Elect  Begin Strategic Planning 
Committee appointments 

April  

Current Strategic Planning 
Chair with input from the 
President and Executive 
Director 

Create an implementation 
process plan to begin at the 
Annual 2014 conference 

April-May 

 
Recommended Actions: 
The Executive Committee consider this proposal to begin the next planning cycle. If the 
Executive Committee decides it has merit, the discussion should be brought forward to the Board 
of Directors, by the President, for a virtual discussion and vote.  
 
Respectfully submitted, 
Shannon Peterson, YALSA President 
Joy Kim, Strategic Planning Chair 
 
Additional Resources: 
Current Strategic Plan 
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http://www.ala.org/yalsa/files/aboutyalsa/strategicplan/stratplan11.pdf  
 
Action Plan - Annual 2013 
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/ActionPlan_AN13.pdf  
 
The Future of Library Services for and with Teens Report  
http://www.ala.org/yaforum/project-report  
 
Strategic Planning Committee Description: 
http://www.ala.org/yalsa/workingwithyalsa/committees/strategicplanning 
 
Strategic Planning Committee Proposal - Midwinter 2014 
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/StrategicPlng_MW14.pdf 
 
Strategic Planning Update - March 2011 
http://www.ala.org/yalsa/files/workingwithyalsa/board/boarddoc/conferencecall/march11/10_stra
tplan.pdf 
 
 


