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Topic:   Standing Board Committees 
 
Background: When the Standing Board Committee concept was adopted and 

implemented in 2014, it was envisioned that the committees would be 
organized around the goal areas in the strategic plan.  If this practice 
is to continue, the Standing Board Committees need to be re-formed 
in order to support the three goal areas that the Board adopted in 
March as part of the new organizational plan. The Executive 
Committee may want to explore options for moving forward with the 
standing committees, and submit a proposal for the Board’s 
consideration around any recommendations that would require 
significant changes.  Carrie Kausch has submitted the information 
below to guide the discussion.   

 
Action Required:  Discussion 
 
 
Questions for discussion 

• Is it still desirable to form board committees around goal areas, or would another format 
be a better strategy?  If so, what? 

• What is the optimal time to make the change?  At the start of the Board’s 2016 – 2017 
year? Sooner?  Later?   

o Standing Board Committee assignments typically happen in May after the 
elections/appointments are over. Once those are complete, then the board liaison 
assignments are handled in late May/early June. 

• In the past, committees have been grouped by strategic goal area, and then board liaisons 
are assigned based on the goal area.  Is it possible to do this with the new plan?  Is there a 
temporary arrangement that needs to happen while the re-alignment work is going on? 

• To what degree are the standing committees working as envisioned in the guidelines that 
were adopted in 2015?  Do the guidelines need updating or changing? 

• What information or supports do the Standing Committees need in order to successfully 
transition to a new focus or format? 

• Other? 
 
Additional Resources 

• Standing Board Committee Guidelines, http://ow.ly/108E5Y  


