YALSA's Selected Lists: Changes for 2017 — 2018
(approved by the Board of Directors Jan. 21, 2017)

YALSA's selected lists will transition to The Huftarting in 2017 with: Amazing Audiobooks
for Young Adults (AA), Popular Paperbacks for Youkdults (PP), and Quick Picks for
Reluctant Young Adult Readers (QP). Depending@m the 2017 process goes, the remaining
lists, Best Fiction and Graphic Novels, may traosiin 2018.

Rationale/Goals:

e Provide more timely information

e Share information in an easier to use format

e Create new resources to meet the needs of todagsse teens

e Ensure the flexibility to embrace new formatstesytemerge

e Include new and diverse voices in the process

e Provide more virtual opportunities for memberpa#oticipate in YALSA

e Create new resources for library staff beyonditi@uhl collection development and readers’
advisory tools

Basic structure for selected lists on The Hub:

e 10 - 15 YALSA member bloggers for the Quick Pic®] and another 10 — 15 member
bloggers for Amazing Audiobooks (AA) lists will heentified through an application
process. Application forms are being acceptedufiind-eb. 12, 2017 via this online form:
http://www.emailmeform.com/builder/form/hVM28G6b22Members will commit to one
calendar year of service, beginning each Janué(fol the 2017 transition this will be Feb.).
Each group of bloggers will be led by a Coordinatdro will oversee the work of the group,
serve on the Hub Advisory Board, and liaise with Hub Manager and staff.

* Nominations for QP and AA will occur on a rollinggntinuous basis, which also means blog
posts will be published in the same manner.

* QP and AA bloggers will write nomination posts aoks they have read and that have then
been nominated. All books will have a primary aedondary reader to create a process
similar to what review journals use, where fewexders are involved in the nomination
process for lists. The primary reader writes a lgogt as soon as both readers have agreed to
the book. This creates more timely sharing of resgsiwhile still maintaining the quality of
the list.

» Lists of nominees will be available on The Hub, aodts will be search-able for easy, timely
access. Final lists will be added to the Teen Béiokler Database and App. Lists will
indicate which titles are widely available in Spsmi

» Atthe end of the calendar year, a “Best of” Isstreated through QP and AA bloggers
selecting and voting on nominated titles.




Person(s) Responsible

Description of Responsibilities

QP/AA Bloggers within
the Hub

Members who want to serve as bloggers for QP onilA
submit an application. Applications will be reviedvey the Hub
Manager and the AA or QP coordinator (defined bglow
Applications will be designed to solicit a diveysdf experience
and voices. 10 to 15 members will be sought foh 5P and for
AA.

Bloggers will:
Read and vet titles. Titles may be e-versions. iStgas allow
inclusion of more books from smaller publishers @y not be

able to afford the cost of shipping hard copies kielps to creatg

a more diverse pool of books to choose from. b #ssens the
labor and cost involved in shipping.

Primary readers create blog posts for titles agd®os finish
reading each title that is nominated, this crettster access for
members and the library community.

Post titles and comments to shared internal documen

Create other blog posts for their list as appraerisuch as
round-ups, spotlights or remixes

Vote on nominations, including voting on the “Bestlist at the
year's end

Assist with the development of annotations foestthat are
selected to appear on the Best of list.

Participate in virtual blogger meetings (a quaytedhedule is
suggested initially, but bloggers should adjust@sded)

Comply with Hub Blogger Guidelines and all applisaALA
and YALSA policies
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Group Coordinators

e Each list has its own coordinator
e Assigns taskst/titles to bloggers




e With Hub Manager and Award & Selected List Oversigh
Committee, trains bloggers

e Periodically writes remix or round-up posts aboobks
nominated for QP and AA, or identifies someonedadtlds.

e Communicates regularly with bloggers, YALSA staiifid
Hub Manager.

e Organizes bloggers for blog posts.

e Plans and leads virtual meetings.

e Maintains internal document to track titles receive
nominees, etc.

e Facilitates procedural questions.

e Coordinates final vote of “Best” list.

e Gives information to Hub Manager to include in dedy
reports to YALSA.

e Assemble the “Best of” lists, including leading gp@up in
writing the annotations.

Staff

Maintains relationship with publishers, and corgabem for
access to requested titles.

Informs publishers of AA/QP blogger list.

Creates, maintains, and advertises applicationd@na shares
applications with the Hub Manager and Coordinators

Maintains a list of Bloggers and Coordinators
Shares posts and lists through communication autlet

Works with the web developer to add final listgtie Teen Book
Finder App and Database.

Provides support to Coordinators and Hub Manager.
Interprets policy issues for member volunteers
Collects feedback from member volunteers and makes

recommendations for changes or improvements tpribeess to
the Board




Selection of members for
QP/AA Groups:

The Hub Manager selects group Coordinators threungh
application process. The Coordinators serve exioffin The
Hub Advisory Board.

The Coordinators select bloggers from applicatguntsmitted by
members

The Hub Manager and Coordinator must balance gender
ethnicity, geographic, experience, type of libratg,. to have a
diverse group and comply with YALSA's Statementlaimersity.
To ensure diverse group membership, Coordinatoyssolicit
members to apply

Coordinators and Bloggers must be current, persoeatbers of
YALSA

For the 2017 transition, all AA and QP Committeamwbers who
were eligible to serve another year will be perdignavited to

blog for the Hub. The application will go onlineFeb. Moving
forward, the application will be available eacH,fab that groupg
are in place and ready to work by Jatiol each year.

Teens

Bloggers are encouraged to engage teens at tHddueh

Coordinators and bloggers should solicit teen faekland
gather teen quotes for blog posts through onlirks docal
surveys, etc.

Teens can be list bloggers, writing posts and natmig titles.
They could also participate in the vote. They wékd to go
through training like all other bloggers. A separapplication
process will be needed for teens, perhaps witlt@menendation
from an adult (e.g. library staff, teacher, or otischool
provider).

As capacity allows, the Hub Manager and Coordirsatan work
with staff to host feedback sessions from locahsest




Midwinter, Annual and/or the Symposium to get inpatl to
create more interest in The Hub and AA/QP.

YALSA may not incur any costs for teen input/pagation.

Logistics

Description

Hub Management

Hub Advisory and the Award and Selected List Ogrsi
Committee will oversee blogger training and leveragisting
YALSA resources to do so, and develop new as needed

Hub Manager will provide sample posts.

Hub Manager and AA/QP Coordinators will communicarea
regular basis.

Hub Manager and Advisory Board will update andfeate
guidelines for the Hub, including public commenidglines

Hub Manager is invited to virtual meetings of bleggroups.

Hub Advisory Board provides social media support in
coordination with YALSA Communications Assistant

Hub Manager will offer guidance, support, and ekperfor
Coordinators throughout term as needed

Hub Manager position description and Advisory Boatndrge is
updated to indicate expanded role

Hub Manager communicates with YALSA Board and staff
regarding the possible need to expand into a coagenformat,
and/or increase the size or change the make-upeddvisory
Board

Hub Manager communicates with YALSA staff regardamy
possible back-end improvements needed to thersteder to
accommodate AA/QP

Hub Posts

Posts must:
- be timely




Logistics

Description

- be search-able

- be consistent

-have controlled vocabulary

-have maximum word count

-use tags (e.gQuickPick, PopularPaperback or AmazingAudio
for search-ability)

- be written for an audience that is primarily &by staff

- utilize best practices for accessibility

- include: title, author, ISBN, publishing date ptisher, image of
cover, and short summary

Bloggers will make nomination posts based on tlegeghinterna
document and could also create other posts, suciuad-ups,
spotlights or remixes.

Posts should leverage different formats, such ia$, @udio,
images, video, etc. as appropriate, and dependinbeo
particular title and format

Anyone (excepting authors and publishers) can radiedd
suggestion. This suggestion is sent to the appatepri
Coordinator. The Coordinator shares it with theaugp.

AA/QP bloggers contribute to their own shared in&r
document and write posts about the nominated titles

Group Work and
Discussions

All work will be conducted virtually.
There are no required face-to-face activities.

Coordinators organize regular discussions withr theaup,
which can happen synchronously and/or asynchropousl

Coordinators can use all of the resources in theSFAChair
Manual to facilitate virtual work




Logistics

Description

Final List for QP/AA

In addition to the rolling/continuous nominationspg) there will
be a “Best of” list for each list (Best of AA, Bestt QP, Best of
PP).

Best of lists must not include every nominatecetitl

To make the Best of list, 100% AA and QP bloggeusiwote
yes

The Hub manager will determine a voting processHerPP
“Best of” list

The “Best of” titles will be posted as soon as tregvailable;
ideally Dec., but Jan. at the latest.

The final lists will be posted on The Hub, and atlttethe Teen
Book Finder App & Database. YALSA communicatioraohels
will be leveraged to promote them

Final lists will be annotated by the AA/QP bloggarsl written
for a librarian/library staff audience

The Hub Manager and Coordinators will want to explie
possibility of pre-determining a maximum size foe fists, such
as the top 25 titles

Other

The YALSA web site will have language and a linkie Hub
explaining the change in location and processHferists.

Existing ALA and YALSA policies will apply to the tb
Coordinators and Bloggers, such as YALSA's policyethical
Behavior for Volunteers and ALA's policy limitingpicipation
on any one appointed group to 4 consecutive ya#tes,which a
break is required.

Per the Board's decision in June 2016, the woth@gxisting
Popular Paperbacks Committee has already been takiey the
Hub, which publishes timely, themed lists year-muiherefore
a special, appointed group is not warranted far libt, as
existing bloggers have proven capable of handlnng t




Logistics Description

Beginning in 2017, however, the Hub will begin wsatag (such
as PopularPaperback) to indicate when posts atséocon this
format. There will be no nominations process, wiirthere be a
final Best of list.

Evaluation:
The Hub Member Manager and Coordinators will makastments as needed throughout the
transition year
In July 2017, the President will organize a cormieeecall with the staff liaison, The Hub
Member Manager, Coordinators, and the Chair ofthard and Selected List Oversight
Committee to discuss progress and strategies fseh
At the end of the first year the President willexable a member group to evaluate the transition
and make recommendations for moving forward. TMauation will measure to what degree
the stated goals were achieved:

e Provide more timely information
Share information in an easier to use format
Create new resources to meet the needs of todiagssd teens
Ensure the flexibility to embrace new formats as/tbmerge
Include new and diverse voices in the process
Create new resources for library staff beyond tiawial collection development
and readers’ advisory tools

Background Information:

June 2016 Board Document, “Confirmation of Seleemlber Work Group Realignment,”
http://www.ala.org/yalsa/sites/ala.org.yalsa/fitesitent/OrgPlan_GroupChanges_AN16.doc
June 2016 Board Document, “Determining WorkplanRemaining Member Work Group
Realignment,”
http://www.ala.org/yalsa/sites/ala.org.yalsa/fib@sitent/OrgPlan_FinishingCmtes_AN16.doc
August 2016 Board document, “Recommendations fan3iorming Select Member Groups,”
http://www.ala.org/yalsa/sites/ala.org.yalsa/fibesitent/RemainingCommitteeReview. pdf
PowerPoint Slides showing YALSA committees' transito accommodate new types of
member engagement,
http://www.ala.org/yalsa/sites/ala.org.yalsa/fibesitent/Restructuring_Before_After.pptx
Selected List Transition Taskforce First Draft dfld®@mmendations,
http://www.ala.org/yalsa/sites/ala.org.yalsa/fibesitent/SelectedLists_1stDraftRecommendation
pdf

The Hub, http://www.yalsa.ala.org/thehub/




e Teen Book Finder Database, http://booklists.yakta.n
e YALSA Organizational Plan, http://www.ala.org/yalaboutyalsa/strategicplan



