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Spring Executive Committee Meeting 
April 15, 2016, via Conference Call 

 
Topic:   Organizational Plan’s Communications Plan 
 
Background: At their 2016 Midwinter Meeting, the Board adopted a 

communications plan for YALSA’s upcoming Organizational Plan, 
which was modified in March based on the new timeline for finalizing 
the Organizational Plan.  The Executive Committee may want to 
discuss the plan and explore what individual tasks each Committee 
member can take on in order to support the plan.  Beth Yoke has 
provided some information and questions to guide discussion. 

 
Action Required:  Discussion 
 
 
Recent Message to Board from Kate:  
 
The org plan will be ready soon and that means it is time to start rolling out the communication 
plan part 2! 
Your action steps: 

• Post on social media a picture or a post "I'm excited about..." fill in the blank about what 
excites you most about the new plan to build engagement with members. Or send a pic to 
Linda for the blog. 

• Go back to the communication plan part 2 google doc and add and edit the talking points 
and key stakeholders sections. 

• Sign up for a Rethinking YALSA blog post on the google doc! 
• Start thinking of questions you have been asked about the org plan. Look for an email 

from Linda to start seeding the FAQ. 

 
I asked the capacity building committee to help me roll out the Communication Plan (part 2) that 
we approved at Midwinter. Over the next few months, expect to see many emails and reminders 
from myself, Linda and Renee as we work through our roadmap. 
 
We have a few steps that we can do to get ready to announce the new org plan. We will need 
everyone to jump in and help out: 
 
Let's Get Excited!!! 
It has been a while since we posted on the YALSAblog about the org plan. Now that we are 
getting closer to announcing the full plan, let's build some excitement. One of the comments on 
our Google doc was to do a blog or social media series about what excites us. It can be as easy as 
a tweet or Facebook post with "I am excited about..." fill in the blank. Or you can write a whole 
blog post if your excitement can't be contained. If you want to do something smaller, take a 
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picture of yourself holding a sign or whiteboard with what you are excited about and send it to 
Linda, she will compile them all in a blog post to get our members excited about the upcoming 
announcement. 
 
Take a Second Look at the Communication Plan 
Please take a second look at the communication plan. When we approved this plan we included 
notes to reach out to stakeholders and prepare talking points before the full plan is announced. 
Most of the talking points are there, but you might have thought of something or had a 
conversation with a member that has sparked a new talking point you want to add. Also, we need 
to beef up that list of stakeholders (right now it only includes two groups).  
 
Rethinking YALSA Series on the YALSAblog 
Thank you to those who signed up to write a Rethinking YALSA blog series post (Sarah, Diane 
and Jane)! In the first communication plan, we said we wanted to post on the blog twice a month 
about the org plan, and since midwinter we have fallen a little behind. Take a look at the list, and 
chat with Crystle about writing a rethinking YALSAblog post in the next few weeks.  
 
FAQ 
Before the plan is announced we want to start gathering and answering frequently asked 
questions. Linda Braun has graciously volunteered to manage the FAQ and periodically post 
answers on the YALSAblog. Expect an email from her soon to begin brainstorming questions to 
include in the FAQ. Think back to conversations you have had with members, questions you 
have had yourself, things you have seen on social media. 
 
Questions for the Executive Committee 

• What task(s) will you, as an individual Board member take on this month? For May?  For 
June? 

• How can you support your mentee and/or Standing Board Committee members as they 
work on supporting the communications plan? 

• What information or resources do you need from YALSA in order to carry out 
communications plan related tasks? 

• Other? 
 

Additional Resources 
• Effectively Communicating Strategy, http://onstrategyhq.com/resources/video-how-to-

effectively-communicate-your-strategy/ (4 min. video) 
• Eight Ways to Communicate your Strategy more Effectively, 

https://hbr.org/2011/08/eight-ways-to-energize-your-te  


