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Fall Executive Committee Meeting 
October 25-26, 2014, Chicago 

 
Topic:   Addressing Capacity at the Member Level 
 
Background: At the Board’s meeting via conference call in Sept. 2014 a discussion 

arose around member capacity.  Concerns were raised about 
members having limited abilities to contribute to volunteer work due 
to the demands of personal and/or professional lives.   Another 
concern that arose was the organization’s ability to identify and 
recruit qualified individuals for specific volunteer opportunities.  
Current and Past Presidents in particular have struggled with this 
issue as they seek to appoint to committees and new taskforces, and 
Board Liaisons see firsthand the issues that can arise when too busy 
or underqualified individuals are appointed to groups.  The board 
concurred that this issue warranted further exploration.  Candice 
Mack has provided some information below for the board’s 
consideration. 

 
Action Required:  Discussion 
 
 
Successful member engagement directly impacts an association’s ability to survive and flourish. 
Associations that report higher rates of engaged members also report higher renewal rates.  In 
addition, members are relied upon to do important work for the organization, such as create new 
guidelines, develop toolkits, vet grant applications and more.  This matter was important enough 
to YALSA leaders to include in the last round of strategic planning: 

• Goal #5 states “YALSA has the resources it needs to fully support and fund projects 
relating directly to its mission and strategic plan.   

o Objective 5a: “YALSA’s human resources support YALSA’s programmatic and 
organizational initiatives at a high level of efficiency, quality and effectiveness.  
Strategy: Strategically expand and manage YALSA’s human resources (e.g. staff, 
consultants, interns, volunteers).” 

 
However, there is no shortage of examples from Board Liaisons about the difficulties many 
committees and other groups faced due to inadequate member capacity.  
 
Questions to Consider: 
• How do we identify members who have the expertise we need to help reach the organization’s 

strategic goals?  Is YALSA’s current recruitment process inadequate?  If so, what needs to 
change? 

• Are the requirements for committees clearly spelled out on the web site and other 
recruitment materials? 
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• Is the Volunteer Form structured to collect the information the President and President-
Elect need in order to identify the most qualified individuals? 

• How can we help underqualified members build this expertise? Is a different approach or 
strategy needed to encourage use of our already existing resources? 

• Many of our members who step up to volunteer have full plates and then struggle to dedicate 
the time needed to be successful with their committee work. How can we help them build the 
capacity to successfully balance YALSA work and other aspects of their work and personal 
life? 

• Are there members who do have the time and skills needed for YALSA committees, etc. but 
who do not come forth to volunteer?  If so, what is it that keeps them from contributing and 
how might we address that? 

• Should we be looking beyond the membership to graduate students/interns, pro-bono 
assistance, etc. for assistance with certain projects and/or to recruit volunteers? 

• What are other associations and not-for-profits doing to address this issue effectively? 
 
What Might Next Steps Be? 
Based on how the Executive Committee answers the questions above, possible next steps could 
include: 

• A member(s) of the Executive Committee further research this issue in order to bring a 
proposal(s) to the Board for consideration 

• Direct the Board Standing Committee on Member Recruitment and Engagement to 
further explore the issue and lead a discussion at Midwinter 

• Begin chipping away at the issue by directing individuals or groups to take on certain 
achievable tasks, e.g. 

o Staff revamp the committee volunteer form and volunteer information on the web 
site 

o President-Elect incorporates time management training into committee orientation 
• Other 

 
Additional Resources: 
• Capacity Building, YALSA Board of Directors Meeting, ALA Annual 2013,  

www.ala.org/yalsa/sites/ala.org.yalsa/files/content/CapacityBldg_AN13.pdf 
• “I Don’t Have Time,” http://www.energizeinc.com/hot/2006/jul06.html  
• Skill Based Volunteering, www.pointsoflight.org/skills-based-volunteering  
• Skilled Volunteering 101, www.commonimpact.org/pdf/Skilled-

Volunteering_101_Handbook.pdf  
• Volunteer Management: Capacity in America’s Charities and Congregations, 

www.nationalservice.gov/pdf/vol_capacity_brief.pdf  
• What are the Top 7 Skilled Volunteering Organizations? www.goodnet.org/articles/627  
 


