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Topic: Mega Issue Discussion 
 
Background: Mega issues are issues of strategic importance, which represent 

choices YALSA needs to make in defining the ultimate direction of its 
long-range plan. These issues represent potential impediments to 
achievement of YALSA’s Envisioned Future, and form a basis for 
dialogue about the choices facing YALSA. The Board can use can use 
these questions to create regular opportunities for strategic dialogue 
about issues facing the association and/or profession YALSA serves.  
In order to ensure that topics of strategic importance get addressed by 
the Board, the Board agreed to place one of them on the agenda for 
each meeting.   

 
Action Required:  Exploration 
 

 
Mega Issue:  
How do you think the Future of Library Services for and with Teens: a Call to Action will most 
impact members, and what should YALSA do to support them? 
 
Resources to help guide the discussion (please access and read these prior to the meeting) 

• Future of Library Services for and with Teens: a Call to Action, 
www.ala.org/yaforum/project-report  

• A New Vision for Library Services for Teens: Findings from the Forum on Libraries and 
Teens- Pennsylvania Convention Center 103A, 3:00 - 4:00 PM, Sunday  

 
Chat transcript from member webinar about the report on 1/16 

Sandra Hughes-Hassell: To download the report go to: http://www.ala.org/yaforum/project-
report 

Sandra Hughes-Hassell: To read the PEW reports on teen use of technology go to - 
http://pewinternet.org/topics/Teens.aspx?typeFilter=5 

Sandra Hughes-Hassell: Intereseting report today that showed that teens who were considering 
smoking changed their opinions after having a media literacy class. 

Stephanie Squicciarini: Sandra, could you share a link to that report?  Would be helfpul for 
another group I am involved in! 

Sandra Hughes-Hassell: Connected learning report also at: 
http://dmlhub.net/sites/default/files/ConnectedLearning_report.pdf 

Sandra Hughes-Hassell: Let me find it - I tweeted and will locate it for you - I'm up next! 
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Stephanie Squicciarini: Thanks! 

Janet Ingraham Dwyer: Great example from LA! 

Janet Ingraham Dwyer: It also makes me think of this new study on the developmental 
ADVANTAGES of minority and immigrant children. 
http://www.education.umd.edu/CollegeNews/2013/wnrDevMinorityChild.html 

Sandra Hughes-Hassell: Article re: smoking & ML: Journal of School Health. Reuters 
<http://r.smartbrief.com/resp/eYzpCByriMjbxhwQfDiEdwfCfzQJ?format=standard>  

Stephanie Squicciarini: Thanks so much, Sandra! 

Sandra Hughes-Hassell: This core values are important for you to share with your supervisors 
and colleagues. 

Linda Braun: Sandra that's a good pt about sharing with supervisors & colleagues. I've been 
thinking about that a lot and what's the right way to share with different audiences. 

Sandra Hughes-Hassell: Do our participants have ideas?  What do you need from YALSA? 

Amanda Poore: Has anyone done a Teen LAN party? I feel like this would have partnership 
opportunities and learning opportunities for teens.  

Sandra Hughes-Hassell: Conversation.  I love that word, Maureen. One goal of this report is to 
stimulate and support Conversations! 

Kafi Kumasi: I'd like to hear more about the LAN party--can you describe it Amanda? 

Sandra Hughes-Hassell: @Amanda: In NC one library had folks from a tech firm come in and 
lead workshops on coding.  The library provided Raspberry Pi's. 

Sandra Hughes-Hassell: Another key point that Maureen just made: This report calls for multiple 
stakeholders to be involved - not just library staff. 

Amanda Poore: My teens wanted to do one for an online game based on an anime. I would love 
to do this, but I don't know who to partner with. A college commuter science department? Any 
ideas. 

LeeAnn Anna: mentors. 

Lizzy Klinnert: collaborative 

Amanda Lindsay: change 

Tahleen Shamlian: facilitators 

LeeAnn Anna: "guides on the side" 

Liz Gotauco: I think it's interesting that you present the idea that we are facilitators of learning 
rather than experts - that's always something I've felt about myself, but I thought it was my own 
insecurities, ha! 

Kelsey Matoushek: literacies 

Amanda Murphy: multiple literacies  

Amanda Lindsay: I agree Liz! 
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Linda Braun: I love how all of these words are active leading kinds of words but not doing it for 
the teens. 

Tahleen Shamlian: Liz, I've always felt the same way! 

Diane Braun: Library as connector and partner 

Victoria Russo: literacies 

Stephanie Charlefour: adaptability  

LeeAnn Anna: "literacy as making menaing" 

Linda Braun: Stephanie the idea of adaptability is huge, being able to change as the world 
change. 

Staci Terrell: literacies and connected learning 

Linda Braun: It doesn't always have to be the same. 

Sandra Hughes-Hassell: Great observation Linda - helping teens develop agency 

Betsy: Agree about multiple stakeholders, Sandra - fostering partnerships (and allowing teens to 
be involved.) 

Stephanie Charlefour: collaboration--really driving home to that point of going out in the 
community and working on hard on those partnerships on behalf of teens 

Liz Gotauco: collaboration is also such an exciting prospect! 

Lizzy Klinnert: and collaborating with fellow staff members to achieve these goals. 

Sandra Hughes-Hassell: Getting out of the library and go where teens are - focus not only on 
teens who are coming to the library but those who are not 

Kafi Kumasi: Yes- it's about meaning making--teens reading the word and their world--Lee Ann 

Linda Braun: Lizzy exactly. That idea Maureen talked about giving staff the chance to learn and 
not just expecting them to do what the report suggests. 

LeeAnn Anna: staff learning next to teens -- this is critical in today's world, modeling for teens 
how to figure out something based on the resources that are available to them. 

Amanda Lindsay: we are facilitators in learning especially in non-traditional ways 

LeeAnn Anna: It really takes the pressure off my staff! 

Liz Gotauco: the whole library approach as well - I keep hoping the idea of a library being 
unreceptive to teens is outdated and it always surprises me that it's not. 

Stephanie Charlefour: for my library: the board is struggling with how much is too much on the 
technology front--I'm going to give them the executive summary  

LeeAnn Anna: Exactly! Learning is messy. 

Sandra Hughes-Hassell: Wow LeeAnn- great point and good selling point to admin. and your 
colleagues 

Linda Braun: I heard someone say recently when ppl complained about noise in the library that 
that's the sound of learning. 
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Betsy: Having teens provide input into programming (and here, displays - feedback is then used 
for collections, etc.) 

Kafi Kumasi: YEs Maureen- What if we called it "critical youth participation" instead of teen 
services so that we position them as educators whom we can learn from as well 

LeeAnn Anna: Sandra - Yes! I've been really pushing that here in Pittsburgh. 

Stephanie Charlefour: Yes, definitely on the front of what digital services do we provide 

Sandra Hughes-Hassell: Kafi - I like that phrase "critical youth participation" 

Stephanie Charlefour: my director and I want more and certainly the community does 

LeeAnn Anna: Something else that resonated with me and my staff is this new format/idea for 
TACs. The idea that one group of teens designing programming and services for the whole 
populartion of teens in a community is problematic. 

Linda Braun: I keep saying look at what the 3 yr olds are using bc that's what teens in the future 
are going to be familiar with and used to. 

Linda Braun: So agree with that LeeAnn 

Sandra Hughes-Hassell: LeeAnn  - I think that is a critical point. 

Amanda Lindsay: Getting out in the community and connecting w/ partners w/ staff shortages. 

Sandra Hughes-Hassell: Ideas on how we get to the teens that are not "regular" library users - the 
underserved, disconnected? 

Kafi Kumasi: Lee Ann that is a great point. How can we pragmatically practice inclusivity with 
TAC's to broaden the representation? 

Tahleen Shamlian: I have a hard time just getting teens in to programs at all. Usually I will just 
round up who is in the building. 

Sharon Rawlins: Sorry, I'm late entering but what's different is changing from a more traditional 
model of service to a more inquiry-based one and including more of a learning focus like school 
librarians have always done. 

Linda Braun: We've been talking about that Sandra, I think we want to go to community 
agencies, faith organizations, etc. 

Katherine Tigges: community partnerships- lack of available organizations and businesses with 
whom to partner 

LeeAnn Anna: I am concerned with the state of school libraries.  I struggle with this fact that 
teachers and principals are coming to us with information needs traditionally handled by school 
librarians.  How to advocate for our school librarian colleagues while also meeting those needs. 

Victoria Russo: Creating a whole library approach - other staff members can be resistant 

Sarah Kepple: Staff to learn beside teens through play and exploration rather than training 

Tahleen Shamlian: I can't get any high school students in no matter how hard I try; our high 
school is in a neighboring town. I see mostly middle school students. 
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Sharon Rawlins: We in public libraries seem to be taking on much more of the role of school 
librarians. 

LeeAnn Anna: Yes, I'd really like YALSA to give us direction on the school librarian question.  
We've been offering public library services in school cafeterias during lunchtime. 

Linda Braun: Tahleen what if you don't think of them coming to you. 

Sandra Hughes-Hassell: Tahleen- Have you tried taking the services to them? 

Linda Braun: Can you go to where they are and not "care" about them coming to you. 

Amanda Poore: Our middle school librarians and students are awesome. High School is trickier.  

Tahleen Shamlian: Nope! It's been an ongoing problem here for years. They are much closer to 
the public library in the town their high school is in, and they have an excellent high school 
library. 

Katherine Tigges: what happens if the schools aren't especially receptive to your involvement? 

LeeAnn Anna: But it's not enough to check out our books in the cafeterias - my staff don't have 
the skills needed to be school library media specialists.  

Linda Braun: Give them opportunities to connect virtually by creating content that's connected to 
their interests or going to the agencies that they do go to. 

Liz Gotauco: LeeAnn, I've also found the lunch visits a great benefit (though I can only get into 
the middle school for it) - it ensures reaching out to a large diverse group of kids rather than the 6 
best girlfriends who are making up my TAG right now, ha! 

Janet Ingraham Dwyer: We need to advocate for the restoration of school library media specialist 
positions. 

Tahleen Shamlian: We've tried a lunch visit before, they were just not interested. 

Janet Ingraham Dwyer: Public librarians cannot replace the school librarian. 

Kafi Kumasi: Lee Ann I am similarly plagued about the state of school libraries, but I am 
becoming more persuaded by David Loerstcher’s idea of librarians being at the center of a 
learning commons which is a de-centered model of learning that just happens to be grounded in a 
website (like Google Apps for Educators) that librarians create, shedding the SLM role as 
administrator and promoting them as the  leaders of teaching and learning  and technology 
integration 

Tahleen Shamlian: What do you do at successful lunch visits? 

LeeAnn Anna: Kafi - regarding TACS - we've been making it a priority to ask the kinds of 
questions you'd ask a TAC of every teen we interact with everywhere. 

Liz Gotauco: I think the idea of having teens involved as active participants in the community is 
an exciting one and these changes lend to that very well. 

Sharon Rawlins: Empowering the teens. They can be the experts that can teach us. 

Diane Braun: I have found sometimes if the high school librarians aren't receptive, I have gone 
directly to the English and Art teacher.  We have some luck with that. 

Kafi Kumasi: Oh Ok-- That's a good approach 
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LeeAnn Anna: Impact of shift - teens as library volunteers, learning more soft job skills 
(showing up on time, taking on responsibilities, etc) 

Kafi Kumasi: *approach-LeAnn 

Stephanie Charlefour: I think we would become more relevant to teens again: we are more than 
just a breezeway or a pass through. Libraries could become a destination and librarians/staff 
could become advocates for teens 

Linda Braun: And making sure that staff have training on how to empower teens. 

LeeAnn Anna: Kafi - I think the whitepaper lays that path forward out really well. 

Sandra Hughes-Hassell: I think an interesting question is: What does this shift mean to 
communities? To society? 

Linda Braun: That's a great question Sandra. 

Stephanie Charlefour: really drive it home to all the underserved portions too 

Kafi Kumasi: Great question Sandra! 

Sandra Hughes-Hassell: I think part of the challenge for librarians is to continue to keep the 
conversation on teens and "learning" - not just libraries. 

Stephanie Charlefour: I think it would really show how much libraries love their communities 
too 

Linda Braun: Does it mean that communities have the recognize the value of teens and the 
support they need in order to grow up successfully? 

Linda Braun: That's awesome Sandra - I'm going to use that. 

LeeAnn Anna: Impact - teens as library friends and supporters in their own adult lives (and not 
just in bringing their own children in for storytime!) 

Sharon Rawlins: @Linda. Yes, that's what I was trying to say but you beat me to it. 

Liz Gotauco: It means communities will look at teens as useful, smart, involved people and not 
just deliquents or floating-people-who-can't-handle-their-hormones ;-) 

Sandra Hughes-Hassell: So...I agree Stephanie but loving communities may not be enough to 
convince folks that libraries are critical to communities. 

Sharon Rawlins: I would hope more libraries would be receptive to teens on their library boards. 

Sandra Hughes-Hassell: Love that Liz! 

Kafi Kumasi: If we think about the saying that f " the mark of a successful society  can be seen in 
how well it treats its children (teens) that may be a way to look at impact  

Amanda Poore: I am hoping to involve more high school teens as volunteers for programs for 
younger kids. 

Sharon Rawlins: @Maureen. That's great! Hope it evolves to be more of a norm. 

Lizzy Klinnert: i would like to have more webinars like this, maybe bi-monthly?  a place where 
we can come together a share successes and talk about problems we are having implementing 
these goals. 
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LeeAnn Anna: I'm just crazy about this idea that teen services is moving towards intentionality 
in our work.  Children's Services has that with Early Literacy and Every Child Ready to Read 
connected learning and this vision is Teen Services research based answer.  I love it! 

LeeAnn Anna: I'd really like to see connected learning sessions at ALA. 

Sandra Hughes-Hassell: Another good phrase: "intentionality in our work" 

Sarah Kepple: Could YALSA provide best practices and model programs to supoprt connected 
learning?  Replicable content? 

Linda Braun: The president's program in 2014 

Linda Braun: is going to be all about Connected Learning 

LeeAnn Anna: Yay! 

Amanda Lindsay: I hope to continue providing program that encourages teens w/ similar interest 
to learn without  feeling intimidated. 

Linda Braun: Including Kafi and Sandra and Maureen as coaches in the program. 

Kafi Kumasi: Nice ideas for moving this forward.  

Liz Gotauco: ALSC has some great stuff up about advocacy - I'm sure lots of that is applicable to 
teen advocacy, but does YALSA have their own version specific to teens? 

Tahleen Shamlian: It would be helpful if there were smaller meetings in major cities that are 
easier for those of us who can't travel to get to. 

Kafi Kumasi: Oh you’re too kind Linda! Volunteering us. No I accept the challenge 

Liz Gotauco: thanks! 

Stephanie Charlefour: http://www.ala.org/yalsa/advocacy 

Amanda Lindsay: They often say that they love to be in programs with teens similar intrests... 
such as a science club. 

Sharon Rawlins: I appreciate any support like this report that I can use to support services to 
teens. 

LeeAnn Anna: I agree with Sharon! 

LeeAnn Anna: Thank you for leaving time for discussion! This was super fun. 
 


