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I. About the Young Adult Library Services Association (YALSA) 

The Young Adult Library Services Association (YALSA) is a national association of over 5,300 
librarians, library workers and advocates whose mission is to expand and strengthen library 
services for teens and young adults. Through its member-driven advocacy, research, and 
professional development initiatives, YALSA builds the capacity of libraries and librarians to 
engage, serve, and empower teens and young adults.  YALSA is a subspecialty of the American 
Library Association (ALA), a 501c3 organization that is the world’s largest and oldest library 
organization. 
 
 

II.  Summary 

Multiple studies show that teens are reading less often and fewer of them are obtaining critical 
literacy skills; in addition, today’s generation of teens is the most ethnically diverse ever.  With 
the support of the Dollar General Literacy Foundation, YALSA provided needy libraries with 
mini grants to purchase up-to-date, age appropriate materials published in the community’s 
predominant language and to provide programs and services to teens.  Additionally, YALSA 
created Spanish language resources, including lists of recommended reading, which libraries 
distributed to teens and their parents/caregivers.  YALSA capitalized on two well established 
initiatives, Teen Read Week™ and summer reading programs, to implement the mini grant 
program and distribute the Spanish language materials. 
 
Beginning in early 2011 YALSA opened up a round of applications for librarians to apply for 
one of 20 summer reading mini grants, worth $1,000 each.  A task force comprised of YALSA 
members with experience in planning and delivering summer reading programs vetted 60 
applications and chose the 20 winners.  Grantees received training via a conference call and a 
webinar, and throughout the summer interacted with YALSA staff and each other via an 
interactive online space in ALA Connect.  At the end of the summer, grantees participated in a 
conference call to reflect on the successes and challenges they met.  
 
In the spring of 2011 YALSA also opened up a round of applications for librarians to apply for 
one of 10 Teen Read Week mini grants, worth $1,000 each.  A task force comprised of YALSA 
members with experience in planning and delivering Teen Read Week programs vetted 35 
applications and chose the 10 winners.  Grantees received training via a conference call and a 
webinar, and are interacting with YALSA staff and each other via an interactive online space in 
ALA Connect in preparation for Teen Read Week, which will be celebrated October 16 – 22, 
2011. 
 
In the summer of 2011 YALSA opened up a round of applications for librarians to apply for one 
of ten Teens’ Top Ten sets, worth approximately $400 each.  The Teens’ Top Ten is a teen 
choice award, where teens vote online for their favorite books.  A task force comprised of 
YALSA members with experience in young adult literature vetted 24 applications and chose the 
10 winners.  Grantees will receive their sets of books in time for Teen Read Week. 
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As these activities were taking place, YALSA was also developing resources to support grantees 
as well as the larger library community.  An article about meeting the needs of Spanish speaking 
teens appeared in the summer issue of YALSA’s journal (see Appendix D for the article).  
YALSA worked with an ALA Affiliate, REFORMA, to develop a list of recommended reading 
for Spanish speaking teens and then printed and distributed 250,000 of them (see Appendix C for 
an image of the pamphlet).  YALSA also created an interactive space on its wiki where 
individuals could share information about summer reading at 
http://wikis.ala.org/yalsa/index.php/Summer_Reading.  Lastly, YALSA worked with a developer 
to create a free iPhone app to help teens, parents and educators easily find recommended books 
for teens.  The app is set to launch during Teen Read Week (see Appendix B for a mock-up). 
 
Giving needy 60 libraries in 21 states (see Appendix A for a map) the chance to purchase 
resources and implement programs specifically tailored to meet the needs of their community’s 
teens helped make strides toward ensuring the teens develop key literacy skills and the 
opportunity to take advantage of the many resources libraries offer for personal and educational 
use.  The expected outcome of this program was that more teens in the communities of 
participating libraries, especially those from diverse backgrounds, have access to appropriate 
resources and visit their libraries regularly to borrow reading materials and avail themselves of 
other services the library offers.  
 
 

III.  Results and Impact 

Goals & Accomplishments: 
Goal #1: Increase the ability of needy libraries to identify and provide age and language 
appropriate reading materials to the teens in their communities. 

• Nearly 10,000 teens at 20 separate locations visited their library and read books and 
other materials as part of the grant-funded summer reading programs 

• Provided funding, through grants and via the purchase and distribution of Teens’ Top 
Ten winners, for libraries to purchase age and language appropriate materials (10 
grants out of 24 applicants) 

• Created the first ever iPhone app focused on teen reading (launches during Teen Read 
Week Oct. 16 – 22, 2011), which will be modified to work with other platforms, 
including Droid (see Appendix B for a mock-up) 

 
Goal #2: Make it easier for libraries to provide services and resources to Spanish speaking 
teens. 

• Created and distributed 250,000 recommended reading pamphlets for Spanish 
speaking teens to 5,000 libraries via a mailing to Teen Read Week registrants and 
attendees at the REFORMA conference (see Appendix C for an image of the 
pamphlet) 

• Awarded 20 grants for summer reading programs (out of 60 applicants) and 10 grants 
for Teen Read Week programs (out of 25 applicants) 
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• Directly trained 30 library staff on best practices in serving teens who speak English 
as a second language summer reading and Teen Read Week™ and subsequently 
made training materials freely available online: 

o http://connectpro87048468.adobeconnect.com/p317nvjbjfo/  
o http://connectpro87048468.adobeconnect.com/p2ne0rlg6ld/  

• Created free resources for all libraries to take advantage of, including two webinars, a 
free downloadable pamphlet and materials posted on YALSA’s wiki 
http://wikis.ala.org/yalsa/index.php/Summer_Reading  

• Published an article in the summer issue of Young Adult Library Services with 
information and resources to help librarians meet the needs of Spanish speaking teens 
(see Appendix D for the article). 

 
Method 
YALSA utilized its existing communication channels, including its web site, blog, email listservs 
and Twitter feed to promote the mini grant opportunities.  Press releases about the funding 
opportunities were distributed widely to the library community through ALA’s Public 
Information Office.   
 
Grant applications were forwarded to specially appointed YALSA member taskforces, who 
vetted the applications and chose the winners based on an established set of criteria.  All grantees 
went through two initial training sessions: one via conference call and the other via webinar.  For 
the duration of the project, grantees communicated with one another and with YALSA, as well 
as exchanged ideas and resources, through a specially created online community. 
 
YALSA also tapped member experts to create online resources and a list of recommended 
reading for Spanish speaking teens.  The online resources were promoted through YALSA’s 
existing communication channels. 
 
Resources, including the pamphlet of recommended reading, were disseminated to attendees at 
the 2011 REFORMA Conference, which promotes library services to the Spanish speaking, via 
an exhibit booth staffed by YALSA’s Membership Coordinator.  Resources were also 
disseminated to all 4,000 librarians who registered to participate in Teen Read Week. 
 
Results/Outcomes 
In a time when many library budgets have been cut, YALSA, through the support of the Dollar 
General Literacy Foundation, was able to help 60 libraries in 21 states maintain or even expand 
their services and resources.  YALSA members expressed repeatedly that they appreciated the 
opportunity to apply for the mini-grants, and those who received the grants commented that the 
reading and literacy activities they carried out with the teens would not have been possible 
otherwise.  The $1,000 grants were significant enough to have a sizable impact on the libraries 
that received them.  In some cases, the grant doubled their existing teen services budget.  
Libraries were able to provide programs that they otherwise could not afford.  Rosalee Pituch 
from the Rebecca M. Arthurs Memorial Library in rural Brookville, PA reported that “it was a 
thrill to have a well-known author come to our small-town library.  Individual teens were able to 
speak privately with the author and share their dreams and ideas.” 
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Libraries used the grant funds to purchase much needed reading materials as well as provide 
programs, such as author visits.  Monica Wood from Longview Public Library in Texas reported 
that “the graphic novel budget is miniscule and we always have so many more teen requests than 
we are able to fulfill. The grant really helped us beef up our collection and we had huge interest 
generated among the teens.”  Graphic novels are often popular with struggling readers and 
readers who do not speak English as a first language, because the images help readers interpret 
the text. 
 
While the overall goals were to increase the ability of libraries to provide materials, services and 
resources to targeted groups such as Spanish speaking teens, several libraries did see some 
unintended outcomes, including changing teen perceptions of libraries, which led to increased 
use of the library in general, not just for the duration of the grant program.  Nearly every 
participating library reported an increase over last year’s teen participation in their summer 
reading program, and one library reported a significant 140% increase.  Erin Steinsultz from 
Benton Public Library in Illinois reported that “…the biggest success was changing the 
perception of the library among some teens. The library is now a great place to meet with your 
friends, to hang out, to find fun activities and reading materials. I hope we have made readers 
and library users for life.”  Darby Wallace at the Jackson County Library in Arkansas had a 
similar experience.  She reported that “the teens who attended the program enjoyed every 
minute. They stayed in the library long after the programs concluded, came back on other days to 
volunteer to help with programs for younger kids, and even came back on days when there was 
nothing scheduled.”   
 
Other interesting outcomes were reported also reported by grantees: 

• “Our biggest accomplishment was proving that we could circulate e-readers to teens. The 
staff could handle the check out process, the teens were excited to get the e-readers, and 
nothing was lost, damaged or stolen.” -- Donna Block, Niles Public Library in IL 

• “I think the greatest accomplishment of our summer reading program was reaching teens 
who don’t normally get excited about reading.” – Morgan Higgins, North Shelby Library 
in AL 

 
In terms of the results from YALSA’s perspective, the initiative helped position YALSA as 
responsive to the needs of members and the library community during a difficult time.  The 
continued economic difficulties have put a real strain on libraries’ ability to meet the needs of 
their community. As a result of libraries’ financial hardships, YALSA, whose main source of 
revenue comes from this community, also felt the economic impact.  The grants YALSA was 
able to offer through the funding provided by the Dollar General Literacy Foundation enabled 
YALSA to provide needed support to libraries that we would not otherwise have been able to do. 
 
Additionally, the initiative helped YALSA establish stronger ties with state library agency youth 
consultants, who are important stakeholders in the library community.  Historically, this group 
has focused a significant portion of their work on summer reading programs.  This initiative not 
only gave YALSA a good reason to reach out to these individuals, but it also helped raise the 
profile of YALSA from this group and increase awareness about our mission, services and 
resources.  As a result, YALSA now offers quarterly free webinars to the youth consultants as 
well as a free monthly newsletter, which have been well received by many of the youth 
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consultants.  Several of them have taken the step to join YALSA as a personal member and to 
become active in the organization through committee service.  Stronger ties with these state level 
stakeholders can only help YALSA increase its impact. 
 
Selected Media Coverage: 

• www.ktsm.com/local/two-el-paso-library-branches-receive-summer-reading-grants  
• www.shelbycountyreporter.com/2011/06/07/good-news-keeps-coming-for-

county%E2%80%99s-library-system/  
• www.elpasotimes.com/news/ci_18519069  
• http://americanlibrariesmagazine.org/news/ala/rev-summer-reading-20-grants-yalsa-and-

dollar-general  
• http://americanlibrariesmagazine.org/news/ala/twenty-librarians-receive-yalsadollar-

general-summer-reading-grants  
• http://americanlibrariesmagazine.org/news/ala/ten-librarians-win-teen-read-week-mini-

grants-yalsa  
• http://ala.org/ala/newspresscenter/news/pr.cfm?id=8140  

 

IV.  Lessons Learned 
• For YALSA: 

o Training:  
� The online community was an efficient means for YALSA to 

communicate with grantees; however, not all grantees were comfortable 
with using this social media tool, so some basic training on how to use it 
would be helpful to incorporate moving forward. 

� Overall, the grantees indicated that their greatest need was help with 
marketing and public relations.  In the future, a specific training session 
for each of these topics, as well as more robust resources in the online 
community would be helpful so that libraries can effectively promote their 
services and programs in the community in order to reach more teens and 
their families. 

o Data gathering: 
� For the purpose of measuring impact more precisely, it would have been 

helpful to ask for specific numbers, instead of ranges.   
• For Grantees: many grantees reported that they needed to plan further ahead, including 

beginning their marketing sooner.  More than one grantee reported that the funds allowed 
them to try a new program or service in their library, which was well received by the 
teens, so they were encouraged to try more new things. 

 
 

V. Financial Statement 

Activity Description Estimated 
Cost 

Actual 
Cost 

10 mini grants for Teen Read At $1,000 each $10,000 $10,000 
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Week 
20 mini grants for summer 
reading programs 

At $1,000 each $20,000 $20,000 

Pamphlet of recommended 
reading for Spanish speaking 
teens 

250,000 pamphlets, in packets of 50, 
distributed to 5,000 libraries 

$12,500 $13,600 

Training and materials for 30 
grant winners 

Includes development of 2 webinars, 
3 conference calls and mailings of 30 
resource packets  

N/A $1,000 

Sets of 2011 Teens’ Top Ten 
titles purchased and shipped 
to libraries 

10 books each to 10 libraries at $375 
per library 

$3,750 $4,000 

iPhone app, free to users, that 
will enable teens, parents and 
educators to easily find 
appropriate recommended 
reading 

database development, app design 
and launch 

$9,000 $13,000 

Media Outreach Mat release to newspapers for Teen 
Read Week 

$3,000 $3,000 

Travel For YALSA representative to attend 
the REFORMA conference and 
promote the Spanish language 
resources 

$750 $1,040 

Office expenses Supplies, photocopying etc. $600 $101 
Staff Processing grant applications, 

marketing efforts, training and 
support for grantees, etc. 

$5,213  $5,213 

Grant Management  $6,231 In kind 
         TOTAL:                   $70,954 
 
 

VI.  Sustainability Plans 
• Resources: many of the resources created during this project will live on and have 

already been made available to the library community and/or public, including: 
o Webinars 
o iPhone app 
o Wiki resources 
o Downloadable pamphlet of recommended reading 

• Funding: to further the program and YALSA’s reach, there are options to explore for 
obtaining funds to support this effort, including: 

o Seeking foundation support 
o Seeking corporate support 
o Setting aside a portion of existing YALSA funds, such as interest from the 

William C. Morris Endowment, to help fund the effort 
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VII.  Appendices 
 
Appendix A 
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Appendix B 
 
iPhone App Mock-Up (to launch during 2011 Teen Read Week) 
 
 

Free Resources via Mobile Phones

� Mobile phone application 
featuring recommended 
reads for teens
� 75% of all teens have cell 
phones 

� 68% of Hispanic teens have 
cell phones

� 90% of parents have cell 
phones

Click on an icon to 
find  books by genre!
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Appendix C 
Pamphlet of recommended reading for Spanish speaking teens (250,000 printed 
and distributed) 
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Appendix D 
Article about meeting the needs of Spanish speaking teens that appeared in 
summer 2011 issue of YALSA’s journal, Young Adult Library Services 


