
YALSA Executive Committee – Spring 2017 
Topic: FY18 Draft Budget Refining 

 

  1

Item #5 
YALSA Executive Committee Meeting 

Via Conference Call 
April 18, 2017 

 
Topic: FY18 Draft Budget Refining 
 
Background: In its new fiscal oversight role, the Executive Committee will want to 

review the draft FY18 budget to determine how well it aligns with 
YALSA’s goals and whether it adequately provides funds and 
resources to support member support, services and resources.  Beth 
Yoke has provided the information below for the Committee’s 
consideration. 

 
Action Required:  Discussion 
 

 
Questions for consideration 

• In looking at this data through the lens of the Organizational and Implementation Plans: 
o How well does the draft budget support Plan priorities?  What changes are  
            warranted, if any? 
o Should YALSA be adding or sunsetting activities to better align with the Plans? If   
            so, which one(s)? 

• How do we best support projects that are both aligned closely with the Plans and generate  
             strong revenue so they can continue to grow? 
• Of the aligned projects that are generating minimal revenue, is there potential to  
            grow the revenue further?  If so, what do we need to do to get them there?   If not, is   

continuing them as-is warranted, or should they be phased-out? 
• Are there non-dues revenue streams YALSA isn’t pursuing but should be? 
• Is a break-even budget desirable at this stage of the Organizational Plan’s      
            implementation?  If not, what opportunities are there for cost-saving or generating     
            additional funds? 
• How confident is the Committee in the probability of projected revenues?  Is it strong  
            enough to recommend the requested level of expenditures to the board for approval? 
• What do member survey results tell us that would help with making decisions about  
             revenue streams? 
 
Additional Resources 

•  Organizational Plan  

•  Implementation Plan (PDF)  

•  Business Plan (PDF) 
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Key 
Orange = multiple goals 
Yellow = advocacy 
Green = fund & partner development 
Blue = leading the transformation of teen services 

 
 

Project Projected Funds 
Coming In 

Projected Funds 
Going Out 

Projected Total Commentary 

Administration 255,300  
(dues) 

 136,146 
(staff time, supplies) 

119,154 Dues will increase by $1. The projected dues 
amount is based on a modest increase in 
members; however, membership is trending 
down, so this is likely a stretch 

Governance Support N/A 38,905 
(staff time, travel) 

-38,905 If the fall executive committee meeting moved 
to a virtual format, we could see about $7,000 
in savings here 

Committee Support N/A 30,787 
(staff time) 

-30,787 The expenses are almost exclusively staff time 

Member Awards 6,000  
(sponsorships) 

12,907 
(staff time, awards) 

-6,907 The awards evaluation taskforce 
recommendations may have an impact on the 
budget 

Member Retention/Promotion N/A 40,000 
(staff time, travel, 

exhibit costs) 

-40,000 To balance the budget, we’re spending nearly 
$5,000 less on this than the previous year 

Advocacy N/A 14,456 
(staff time, travel) 

-14,456 The expenses are primarily staff time, with 
some travel for Legislative Day 

Leadership Development 5,000 
(registrations) 

12,987 
(staff time, overhead) 

-7,987 To balance the budget, we will need to charge 
for leadership CE—this could be just 
nonmembers—but we don’t know now how 
much demand there is, so the $5,000 is pure 
speculation 

Online Courses 15,500 
(registrations) 

20,934 
(staff time, instructor 

fees, registration fees, 
CEU fees, overhead) 

-5,434 Since revenues have been trending downward, 
these may be phased out as offerings for 
individuals and just sold to groups as virtual 
licensed institutes 

E-Learning (Webinars, Academy)  800 
(group registrations) 

41,405 
(staff time, overhead) 

-40,605 The expenses are almost exclusively staff time, 
but also includes the e-platform and stipends for 
presenters 
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Licensed Institutes  18,000 
(sales) 

10,617 
(staff time, overhead 
instructor fees, CEU 

fees, travel) 

7,383 There is some potential that we could exceed 
this target, given interest this year in these 

Non-Serial Publications  26,195 
(sales) 

15,900 
(staff time, overhead, 

printing costs) 

10,295 In FY17 we’re experimenting with 2 digital 
publications that are a re-mix of online content.  
If these sell well, we could do better than 
anticipated 

YALS Magazine 34,540 
(ads & subscriptions) 

54,575 
(staff time, overhead, 

printing & shipping 
costs) 

-20,035 If the board decides to go to an all-digital 
format, it’s unclear how this will impact ad 
sales, but it will save printing and shipping 
costs 

Electronic Publications (eNews & 
JRLYA) 

5,400 
(ads) 

28,679 
(staff time) 

-23,279 The expenses are almost exclusively staff time 

YA Symposium 144,090 
(registrations, 

ticketed events, ads, 
sponsorships) 

144,090 
(staff time, hotel fees, 

registration fees, 
overhead, travel) 

0 we’re experimenting w/ a Tech Showcase as a 
means of bringing in more sponsor money, but 
interest has been low so far. To break even, we 
will need to keep a tight rein on expenses and/ 
or land some strong sponsorships 

Morris/Nonfiction Award Event 5,990 
(ticket sales) 

5,990 
(staff time, A/V, food 

& beverage, 
overhead) 

0 These events generally only make a profit when 
a sponsor participates. The winning authors and 
the conference locations also play a big role 

YA Author Coffee Klatch 11,352 
(ticket sales) 

10,200 
(staff time, A/V, food 

& beverage, 
overhead) 

1,152 

Edwards Luncheon 10,115 
(ticket sales) 

10,115 
(staff time, A/V, food 

& beverage, 
overhead) 

0 

Printz Award Event  13,340 
(ticket sales) 

13,340 
(staff time, A/V, food 

& beverage, 
overhead) 

0 

Teen Tech Week 35,125 
(sponsorships) 

35,125 
(staff time, member 

grants) 

0 Revenues here are primarily sponsorships.  Due 
to the significant amount of staff time these 
take, staff recommend combining these into a 
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Teen Read Week 35,000 
(sponsorships & 

product sales) 

11,619 
(staff time, member 

grants, overhead) 

21,881 single event, which would essentially cut staff 
time in half and free up staff for organizational 
plan priorities, like advocacy 

Edwards Seals 100 
(individual seal sales) 

100 
(staff time, overhead) 

0 Seal sales vary widely from year to year based 
on 3 factors: how popular the winning titles are, 
whether we need to spend money to print more 
seals, and whether or not any titles are singled 
out for a large print run—for example, if a film 
version of a winning title is coming out 

Printz Seals 57,500 
(bulk seal sales) 

27,692 
(staff time, overhead, 

printing) 

29,808 

Morris Seals 13,250 
(bulk seal sales) 

5,452 
(staff time, overhead, 

printing) 

7,798 

Odyssey Seals 400 
(individual seal sales) 

400 
(staff time, overhead) 

0 

Non-Fiction Seals 25,000 
(bulk seal sales) 

7,742 
(staff time, overhead, 

printing) 

17,258 

Friends of YALSA 14,000 
(donations) 

15,047 
(staff time, overhead, 

printing) 

-1,047 

Dollar General Funded Projects 124,000 
(grant) 

110,747 
(staff time, member 

grants, supplies, 
travel, exhibits) 

13,253 These funds are not definite—we have to turn 
in a grant proposal in May and will not be 
notified until Aug. as to whether our proposal is 
accepted 

Future Ready w/ the Library  100,000 
(grant) 

100,000 
(staff time, overhead, 

travel, grantees’ 
support, contract 

work) 

0 We’re entering year 2 of a 3 year $300,000 
grant.  This grant requires a 50/50 match 

Edwards Trust (available interest) 41,072 
(interest) 

41,072 
(staff time) 

0 $30,000 of these funds are earmarked for the 
part time position 

Leadership Endowment (available 
interest) 

3,590 
(interest) 

3,590 
(member grant) 

 
0 

$1,000 of this is earmarked for the Dorothy 
Broderick Conference Scholarship 

Morris Endowment (available 
interest) 

33,463 
(interest) 

33,463 
(book award 

expenses) 

0 Some of these funds are earmarked to support 
book award events at conferences  

 

TOTALS                 1,034,122              -1,034,122           0 

 


