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YALSA Board of Directors Meeting 
ALA Midwinter Meeting, Philadelphia 

January 24 – 28, 2014 
 

Topic:   FY13 Final Figures & Implications for FY14 
 
Background: The 2013 fiscal year ended August 31st, 2013.  An overview of 

YALSA’s financial performance for the fiscal year is provided below, 
along with some information about probable implications for FY14.   

   
Action Required:  Information 
 
 
YALSA FINANCIAL OUTLOOK:  
August 2013 – 4th close  
OPERATING BUDGET Actual Budgeted Variance 
Total Revenue 666,905 757,890 -90,985

Total Direct Expenses 617,497 662,853 45,356

Contribution Margin (what’s left over after you subtract cost from 
revenue) 

49,409 95,037 -45,628

Overhead (what we contribute to ALA in return for services) 43,540 58,952 15,412

Tax 0 243 243

Net Revenue  5,868 36,085 -30,217

Ending Net Asset Balance 185,209 

* In accordance with not-for-profit best practices, YALSA’s fund balance needs to remain at or 
slightly above $301,753 (6 months’ expenses), or above $201,168 (4 months’ expenses) at a 
minimum. 
 
Revenues: (blue = big 3 revenue streams) 

Revenue 
Stream 

Performance Commentary 

Dues 6.6% behind budget Membership is down slightly 
in the regular dues category, 
but up in the discounted 
categories 

Events All Annual events fell well short of their 
targets, and the symposium was slightly 
off 

YALSA fell short of all event 
targets except for the YA 
Authors’ Coffee Klatch 

Sales • Books were 24% behind budget 
• YALS subscriptions, 49% behind 

budget 

The delayed publication of two 
titles impacted book sales   
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• Bulk seals are better than budget 
CE • Webinars are behind 58%  

• e-courses are behind 43%  
• Institutes are behind 59% 
• Instructional kits are close to budget 

The downward trend for CE 
revenues, due in part to 
increased competition, 
warrants adjusting projections 
downward for FY14 

Ads 
 

• YALS ads are 68% behind budget 
• E-News ads are 292% better than 

budget 

Total ad sales were 42% 
behind budget. The significant 
drop in print ads points to the 
need to expand digital ad sales, 
which will be a focus for FY14 

donations • TRW donations are better than 
budget, but TTW ones are below 
budget 

• FOY donations are slightly above 
budget 

YALSA  collected $16,862 in 
personal donations in FY13 for 
FOY & the Leadership 
Endowment 

Endowment 
interest 

55% better than budget Combined interest from Morris 
& Leadership is $20,646 

 
Expenses:  

Expense Performance Notes 
YALS 17% under budget YALS has a negative net of about $8-10K each 

year 
Board & 
Committees 

at budget Cost savings were seen due to the fact that Exec 
Committee members shortened the length of 
their Fall Exec stay & because All Committee 
was not held at Annual 

Wages 10% under budget Due to vacancy in the Program Office for CE 
position from Nov. thru Jan. 

Events Close to budget Expenses were adjusted based on registration #s 
Book 
publishing 

7% under budget Primarily due to delayed projects 

Recruitment 38% under budget Leveraging grant funds to fund travel to & 
exhibit at state & division conferences has led to 
savings  

 
 
IMPLICATIONS FOR FY14  
YALSA must set an aggressive goal to bring in net revenue to begin building up the net asset 
balance.  The five years after the recession were spend-down years, and FY13’s balance 
compared to FY12’s is flat. The net asset balance needs to grow in FY14 in order to build capital 
for programs and services YALSA wants to implement, as indicated in the Action Plan.  In order 
to ensure a net revenue, the YALSA leadership will want to put a strategy in place and monitor it 
throughout FY14.   
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Additional Resources: 
• “2013 Economic Impact on Associations,” http://ow.ly/pXHby (.pdf) 
• “Associations After the Recession: Attitudes and Beliefs Among CEOs and Members,” 

http://tinyurl.com/64wzcv8 (.pdf) 


