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Spring Executive Committee Meeting 
April 15, 2016, via Conference Call 

 
Topic:   Executive Committee Function 
 
Background: Over the past decade or so, the YALSA Executive Committee has 

continued without much change, even though the rest of YALSA has 
evolved. As a result, the focus and work of the Committee may need to 
be re-considered in order to better align that work with the current 
governance and membership needs of the association. Linda Braun 
and Sarah Hill reviewed the purpose and functions of the Committee 
in order to begin a discussion about current and future policies and 
practice. 

  
Action Required:  Discussion 
 
 
Policies 
Sarah and Linda began by reviewing the YALSA Bylaws to better understand how the Executive 
Committee purpose and work is laid out by that governing document.  After reviewing the 
Bylaws, Linda and Sarah believe that the basic framework should remain in place.  The 
document specifies that the Executive Committee meets during Annual Conference and 
Midwinter Meeting, but there are no other specific requirements for meetings (for example there 
is no requirement that the Executive Committee meets in the spring and the fall).  Many of the 
directives for the Executive Committee in the Bylaws focus on the membership of the 
Committee and the leadership and strategic role the Committee plays for the YALSA Board. 
 
While it looks like no revisions to the Bylaws are necessary at this time, the new organizational 
plan offers us a great opportunity to rethink how and why the Executive Committee works. 
 
Along with the YALSA Bylaws, the function statement for the Executive Committee 
(www.ala.org/yalsa/workingwithyalsa/committees/exccommittee)  is fairly clear in the role of 
the Executive Committee: 

To act for the Board of Directors between Board meetings on items that require interim 
action; to review agendas for the Board meetings and to make recommendations to the 
Board regarding items reviewed and under consideration by the Board; to review YALSA 
activities and programs and recommend division priorities in relation to activities; to 
provide support and training for the Board of Directors and Chairs.  YALSA’s Executive 
Committee may not: amend bylaws; elect or remove board members; hire or fire the 
executive director; approve or change the budget; make major structural decisions. 
 Committee size: President, President-Elect, Immediate Past President, Fiscal Officer, 
Secretary, YALSA Division Councilor and Executive Director (ex-officio). 

 
Practices 
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While policies for the committee have remained mostly unchanged over the past decade or so, 
practices have evolved.  These practices perhaps offer the most opportunity to update and re-
envision the work of this group so that it is well-positioned to support the current governance and 
membership needs of YALSA.  
 
Current activities of the committee  

• Serving as the search committee for publication editors and blog managers 
• Functioning as both an incubator and a feedback mechanism for board proposals 
• Overseeing the orientation and on-boarding process for new board members 
• Providing a contact point for ALA via individual committee member roles.  For example, 

the Fiscal Officer liaises with YALSA’s BARC rep 
• Represent YALSA at ALA meetings such as the BARC/Division Leaders’ Meeting and 

the Fall Executive Committee Meeting 
• Co-plan and take turns leading the bi-annual AASL/ALSC/YALSA Joint Executive 

Committee Meeting 
• Plan training for board members and chairs 
• Review and update the Succession Plan, as needed (this is a new activity being 

implemented in 2016) 
• Collect, review and discuss board member exit interviews 
• Hold general discussions about the care and feeding of the board 
• Hold general discussions about YALSA’s relationship with ALA 
• Provide general support to the Executive Director and President 

 
Suggested  Re-envisioning and Focus 
As the new YALSA organizational plan is implemented this is the perfect time for the Executive 
Committee to re-envision its focus and role within the association by: 

• Looking at the activities the group is currently engaged in and determining which are key 
to the success of the association, which are no longer needed, and which need to be 
rethought. 

• Reviewing and revising the group’s function statement based on reflection of necessary 
activities and review of best practices in the field. 

• Determining within the context of the revised function statement and tasks what is the 
best most flexible and responsive framework for meeting as a Committee. 

• Communicating with the Board and members about the review and visioning work of the 
Executive Committee and engaging with them about the role of the Executive Committee 
in the association. 

 
Suggested Timeline for Re-Envisioning  
From April 15 - May 15 
Focus: Best Practices, Tasks, and Function Statement: 

• Review the list of current tasks and determine what existing items to stop doing, what 
existing items to change, and what new items (if any) to take on 

• Review industry best practices in executive committees and determine if any should be 
adopted/adapted for YALSA 
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• Review and update the committee’s function statement and submit it to the board for their 
consideration 

 
From May 15 - June 15 
Focus: Internal and External Communication with Board, Members, ALA 

• Explore the committee’s relationship with the board and vice versa, as well as with the 
Presidents 

• Review existing and discuss strategies the committee should use to engage and 
communicate with the board and the membership 

• Discuss and determine strategies for better leveraging the committee to build ties with 
ALA 

 
From June 15 - July 15 
Focus: Getting the Work Done through Meetings, Technology, Setting Priorities 

• Discuss the practice of meeting face to face and come to a decision 
• Determine how best to leverage technology to facilitate the work of the group 
• Discuss desired methods for prioritizing tasks and strategies for being fast and flexible in 

order to best support the board, staff and members 
 
Questions to Consider 

• What strategies does the Executive Committee use to quickly move forward with this 
work? 

• How does the Executive Committee put in place a method for evaluating their work and 
continually being flexible and responsive to the needs of the association? 

• In light of this work, do we need members of the Executive Committee to take on 
specific roles (beyond those that are a part of their elected positions)? 

 
Additional Information:  

• Working with YALSA Executive Committee 
http://www.ala.org/yalsa/workingwithyalsa/committees/exccommittee 
http://www.ala.org/yalsa/workingwithyalsa/ec/ecmembers 

• YALSA Bylaws 
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/BYLAWS_2014approvedchang
es.pdf  


