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Background: In the spring of 2018 YALSA's Board ofDirectors discussed the

recommendations from the Advancing Diversity Taskfoce and
prioritized them based on factors such as need, capity and
Organizational Plan alignment. The recommendationfiave been
reorganized by priority and include summary commens from the
Board and staff discussions. Sandra Hughes-Hassald Beth Yoke
have provided the document below. The Board will wat to review
them and vote on whether to adopt them as-is or makfurther
changes.

Action Required:  Action

Proposal
Adopt the recommendations as prioritized as welle@d steps for implementation.

Rationale
* Addressing the recommendations in priority ordet as resources are identified and
allocated helps YALSA make progress around EDlassaut within its capacity

Next Steps
» The five items ranked below as high priority halready begun implementation.

* Those ranked as medium priority will be implemente@2018 - 2019 as resources and
capacity allow.

* Itis recommended that the board revisits low fisratems in the spring of 2019 to
determine if implementing these items are stilliddde and feasible, taking into
consideration developments in YALSA and the libreoynmunity from the past year,
and any changes to YALSA'’s capacity. For those i Board opts to move forward
with, they should be incorporated into YALSA's 2022020 Implementation Plan.

* In 2019 the Board should also revisit those iteaeled “N/A, not applicable” and
which are dependent on ALA level decisions andtgres , as ALA could make changes
that could lead to the ability for YALSA to implemt some of these recommendations.

Fiscal Implications

Resources, in some cases financial resourcesn&atl to be directed toward activities in this
document. The Executive Committee will want to kvamith the Executive Director to ensure
that resources are allocated during the budgenhpigrprocess.

Evaluation
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When the EDI Plan is completed, it will includeexon with recommendations for measuring
the impact of these activities.

Proposed Action

The Board adopts the implementation of the Advam@iversity Taskforce recommendations as
prioritized in this document, and directs the imaog President to 1) inform the membership

about this work that is moving forward and why, @&dvork with the in-Coming Executive
Director on implementation oversight.

Additional Resources

» Advancing Diversity Taskforce Report,
www.ala.org/yalsa/sites/ala.orqg.yalsa/files/cont&gwvancingDiversityReport AN18.pdf
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“ommendations from Advancing Diversity TaskforcdReport

ort Recommendatiol Report Board & Staff Comments Priority Leve
Page
culate why YALSA is 3 There was general agreement that this was necessary High
mitted to EC
ate an EDI ple 3 A draft plan will be submitted for the board’s calesation at | High
Annual 201!
/isit YALSA'’s mission statemel| 6 An ad-hoc board group has completed this task ath¢bev High
nsure it's inclusive of El submitting a recommendation for the board’s consitilen at
Annual 201!
ruitment materials shou 7 Staff have completed this task and will be submytt report for] High
minently feature YALSA's ED the board’s information at Annual 2018
mitmen
vide professional developme |6 Our 2018Competencies webinar serissree to everyone, and| High
support stat that all types of library staff will be encouragedparticipate in
learning experiences provided by the trainers veelyece from
our 2018- 2021 Train the Trainer progra
/elop a mentoring progre 4 YALSA'’s mentoring program has been on hiatus whitewait | Medium
for ALA to launch the Mentor Match Module in ALA @aect
1duct a yearly foc-group 5 This is a low-cost effort which is visible to ouembers and Medium
shows that we are committed to continuing to l¢aw to make
us a more inclusive organization. Focus groupsdcaldo allow
members from traditionally marginalized communitiesake a
leadership role
tner w/ other organizations 6 Our initial outreach to ethnic Affiliates wasn’tryesuccessful. | Medium

ruit diverse membe

The specific request was to rent their mailingslisthich they al
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declined to do. We have sent recruitment messagbée ethnic
Affiliate listservs, without success. Derek Iveeworking on a
proposal to designate one YALSA Board Member toesas
liaison to Affiliates, which the Board will considat their
meeting at Annual 2018.

Iress concerns about activi 16 According to existing YALSA policy, “posting of dafmatory Medium
suing ED and/or offensive material is strictly prohibited¢iuding but not
Reach out to library schools ar limited to hate-speech, name-calling and persorsallis.”
support staff YALSA does not have the capacity to moderate stisédirv
Actively campaign for creating discussions and there is a concern that takingmiieing role
a more diverse workforce could put YALSA in an awkward position and alsoateefree
Offer ongoing opportunities to speech problems.

discuss EDI and what it means The toolkit as described by the Taskforce is setenhe too
Moderate current webinars an( broadly focused on different topics and differingleences. A
listserv discussion items in toolkit with a narrower focus can be explored.

terms of diversity & being all- YALSA is a partner with PLA on their grant projeotdiversify
inclusive and step in when the workforce through the recruitment of teens fidiirerse
inappropriate content is shareg backgrounds to library internships. Further wonktlois issue
Keep the conversation going-- could be an opportunity to connect with HRDR or AIBRA.

always, everywhere

Create a toolkit to address the
lack of diversity in YALSA,
barriers that exist, suggestions
for overcoming barriers, and
resources for all library staff to
actively and meaningfully take
action to help staff build skills
to better serve diverse youth a
to build collective action to
diversify the professic
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Iress concerns about feeli 16 When the call for committee/jury/taskforce/advisory Medium
luded or ignore board/blogging team volunteers go out, we work \@DLOS to
Actively recruit diverse share the info w/ the ethnic Affiliates & also Twéee info at
candidates for committees & them. We work w/ the Affiliates because we onlylect
presentations information about the diversity status of YALSA mieens

anonymously for privacy reasc
ate more inclusive networkit | 19 This is at least partly a matter of messaging guenthat all fee| Medium
eriences at conferen welcome, but things like ADA issues will definitebe taken

into consideratio
mptly respond to volunteers w| 19 President-Elects, who oversee appointments, must matrong| Medium
ut the volunteer forr commitment to contacting members promptly to infdham

about the status of their volunteer form. Staff cannect with
IT to see if anything can be done regarding theraated
messages that go out immediately after a formbsngitied

ate a webinar for new 4 We have this existing free video that was create2Dil 7: Low
ential membe https://youtL.be/TaGJS5CCKXqg

lement a member refert 4 We tried this exact strategy in 2016 - 2017 withowich Low
gram aimed at members frc success. It takes staff time to identify membergarticipate,

2rse backgrouns contact them, and follow up with them (because rdostt

respond to the initial outreach). Staff time isocaheeded to trag
participation and determine if the referral effatgually led to
obtaining new membe

or “conference buddies” for fir | 4 Staff suggest taking this a step further and dtnmgin Low
are partnership with ethnic Affiliates and Round Tabl

1duct a yearly op-ended 5 Instead of creating a separate survey, we canrategpen- Low
stionnaire ended questions into the member su

buyv-in from YALSA leadershif| 6 There was general consensus among board membee Low
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the EDI commitmet

healthy buy-in existed, but that there was a neadise
awareness of the fa

1sider creating a “Diversi
nmittee”

Board members expressed a concern that a “diversity
committee” was an unhelpful approach that framed iEfues as
separate or other. Board members preferred emig &bl
issues throughout the organization and creatinigaadgroups as
needed which focused on a specific set of outcandselated
tasks. Further, board members felt that a dualsacu
POC,needs along with a critical examination of eméss in the
profession and organization was desiral

Low

rk w/ library schools t
ourage diverse enrollm

Most schools are already focusing on this as a, goahis is
more of a matter of how to support th

Low

ate a “Get to Know” seri

18

We do this via ouMember Spotlight Any member is welcomg
to be YALSA's weekly Spotlight; however, Letitiaegfically
invites members from diverse backgrounds to belighted.

Members have not shown much interest in partiangaith this

Low

ive a year of dues for ¢
ential members who identify
2rse or from an otherwis
rginalized grou

18

While the board was supportive of the idea of tm&mberships
concern was shared about capacity, including wtieréunds
would come from to support this. YALSA can waiveiBion
dues; however, YALSA would have to pick up the cafsALA
dues ($69 per person) for potentially hundred$iousands of
individuals. Eligibility parameters and/or a linaibh the number
of memberships YALSA gave out would need to beipytiace.
Staff also pointed out that capacity is needethiénctare and
feeding of these members, as the goal would beiltivate
them during the first year so that they got enovglhe out of
membership that they would choose to rene

Low

1duct user experience testing
web sit

19

This might be something that YALSA could do witle tocus
group suggested abo

Low
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1duct a yearly demograpt
ve\

This is part of the Implementation Plan, so wedwing this.
While we are doing this, I'd like to see us be mamsparent in
the way we report on any shifts in oumographics (Kaf

N/A, as YAL!
already does

Iress concerns about mem

S

e Members have to join ALA
to join YALSA

e People have to be member
to watch webinars

e A sliding scale

e Consider creating local
chapters of YALSA, so
traveling isn’t necessary

16

Since YALSA is a Division of ALA, we are subject to
ALA'’s policy manual, which states that members nmaest
member of ALA to join a Division (Article 4.3.4.2)
People don’t have to be a member to watch webifiduisd
Thursday Webinars are offered live only to membleus,
others can buy the recording for $19. Also, welrening a
10-part webinar series this year that is free &ryne
YALSA could make all webinars free to everyone, boer,
we would lose a key member benefit, which couldatisgly
impact member numbers

Since we are tied to ALA’s membership structurenrther
database, and financial system, we cannot havdiagsl
scale membership unless ALA does this

ALA is working w/ a consultant to review ALA’s
membership model, so eventually changes could trencp
Travel is not necessary to be a YALSA member. ditlg
travel requirements are for members who serve ohSA&s
Board of Directors and one of YALSA's five book ada
committees. Local chapters would not change teetr
requirements for these groups

Helping potential members understand some or dahef
above could be benefic

N/A, becaus
ALA dictates
member and
structures

or discounted joint membersh

Since we are tied to ALA’'s membership structonember
database, and financial system, we cannot do thessi ALA
does this. ALA is working w/ a consultant to reviaLA’s
membership model, so eventually changes could fmengt

N/A, as ALA
dictates
membership
model:

/e a [resence at sta

19

We go tol0 state conference pel yeal

N/A, becaus
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ference already do tf
e members a discount on tr 18 Webinar presenters receive an honorarium of $8¥dnposium| N/A, becaus
mbership for presenting presenters get to register at a rate of $59 insi€&d99 and up | they already
Jinar or a conference ses: an honorariu

and/or a disc

er ideas staff talked about

Make EDI a factor when considering Annual and sysipm session presenters and provide thati info and resources
ensure their presentations are inclusive. Haveesom monitor sessions and give feedback as to relliive content an
session was inclusive

Create member grants just for people from diveesdprounds, e.g. a symposium travel stipend

On page 15 of the report a survey respondent iseduas saying “Ya'll know we’re sy and underpaid. Meet us where
are.” --this could basically be our recruitmentsseging

Our communications should include more visual eleisie For example, include photos of members iretiiews and in
releases. We should more frequently leverage libé&op of members that we take at events.

To support diversity on the Board, explore waygrovide travel funds for board members who destrate a financial n
so they can attend in-person board meetings. AL#sdbis for their Executive Board.

An easy win would be to create a listserv, ALA Cectirspace, Slack channel and/or Interest Groupennembers w/ di
backgrounds could connect w/ each other and digssigss of interest

YALSA could probably offer free trial memberships,free memberships w/ limited benefits (likdA's model). Doing
will take time and resources, so we’d need to lgsome existing resources and redirect them tothésd

ated activities ir-progress

Training for appointees/volunteers is beinguarked to include more emphasis on YALSA'’s EthiBahavior Policy as
as information to help committee members builduraltcompetence skills and promote a welcomindusgige environm
Policies and procedures are being updated, lik&thieal Behavior Policy and specific committeeqadures

Franklin Escobedo is working on a board proposaliiad the issues discussed during the March boatdrelating to me
engagement and maintaining a welcoming, inclusixérenment in YALSA and YALSA groups

We’'ve added a note on the web site’s webinar plagiesiays our webinars are closed capticaretihow to turn that tool
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