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Topic: CE Advisory Board Recommendations 
 
Background: YALSA’s Continuing Education Advisory Board was tasked with 

evaluating the potential of LinkedIn as a possible way to engage 
members and potential members, especially around the issues of job 
searching and career development.  Karen Keys, the CEAB chair, has 
provided a report below for Board consideration. 

 
Action Required:  Discussion 
 

 
SUMMARY 

 
To determine the desirability of creating a YALSA presence on LinkedIn that provides interested 
individuals with a virtual place to find resources and discuss topics of interest relating to 
professional development and career advancement.  
 

METHODOLOGY 
 
A discussion, informal survey, and article review of LinkedIn groups and pages. Information 
gathering focused on highlighting potential interest, best practices, new opportunities, and 
possible challenges.  
 

FINDINGS 
 
 
Avoid Redundancy 
LinkedIn should offer something unique or value-added and not merely be another megaphone 
that amplifies the YALSA updates already offered by email, newsletters, journals, and other 
social media. Furthermore, the discussions should offer something distinct or enhanced from 
YALSA-BK and the other YALSA electronic discussion lists or social media channels.  
 
Facebook Alternative and Online Branding    
For those librarians who prefer to separate their personal and professional interactions, LinkedIn 
offers this alternative and closely mirrors the separation offered by electronic discussion lists. 
Furthermore, it can be a way for YALSA members to showcase work for the association in a 
way that allows them to enhance their personal brands.   
 
Employment Opportunities and Support  
A board with job listings, as well as job-seeking resources specific to those who work with or 
wish to work with young adults. 
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Promotion 
Utilizing a closed group adds value to membership. The single best way to promote membership 
is to give people the ability to display group membership on their profile. There are over 6,000 
people in the ALA LinkedIn group, many of whom are in YALSA. Group functionality allows 
people to add the YALSA brand to their profile. It allows members to associate their YALSA 
projects with the group on their profiles, increasing the visibility of our work. 
 
Subgroups 
LinkedIn allows for the formation of subgroup. This could facilitate discussion and networking 
between local librarians.  
 
 
YALSA Recruitment  
A YALSA presence that highlights the work and opportunities of YALSA may lead more 
librarians and library workers serving youth to add a YALSA division membership.  
 

RECOMMENDATION 
 

If YALSA creates a LinkedIn page or group, a clear mission should be specified. For maximum 
impact and appeal, it should be tied to a niche or untapped aspect of YALSA. The Continuing 
Education Advisory Board recommends an employment, continuing education, and career 
advancement focus, specific to young adult services staff. While general groups like “I Need A 
Library Job” exist, no library worker group has a narrow focus. A significant amount of time and 
resources will need to be dedicated to the launch and maintenance of the group. The advisory 
board would be responsible for creating and overseeing the page. Any admin of the page can add 
another admin (like Facebook), so that will help ease the transition as the board changes from 
year to year. 
 
Some possible activities of the community, as suggested by the committee, could be: providing 
job-related resources and networking opportunities to information professionals seeking careers 
in YA librarianship; informal or formal mentorship; hosting weekly or monthly “Ask the 
Experts”  discussions; encouraging members to connect LinkedIn profiles to twitter to push 
professional updates out to public feeds. 
 
Within its structure, LinkedIn allows for an owner, up to 10 managers, and up to 50 moderators. 
This will allow for a cross-section of YALSA staff, YALSA Board, the Continuing Education 
Advisory Board, and additional member leaders to be involved. The bulk of maintenance, 
engagement, and promotion should be delegated to one dedicated YALSA staff person to serve 
as “owner” of the group with the CEAB members as the main “managers”. CEAB members 
would take weekly shifts overseeing the administrative aspects of group: facilitating discussion, 
approving and welcoming new members, monitoring spam, and promoting the group. Most 
LinkedIn groups are discussion pages so the best practices are those that help keep the 
conversation going and encourage participation. Please note: The logistical issue of YALSA 
being part of ALA would not matter because Groups are not vetted like Pages. Anyone can 
create a group and serve as the “owner.” 
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Overall, the CEAB does have a certain ambivalence as to whether this is the right step. Some 
members worry about social media fatigue. If not LinkedIn, then what? One possibility is to have 
short, intense email discussions on a particular topic. RUSA CODES does this every so often 
with readers’ advisory topics. Another possibility is to hold webinar "salons" with experts on a 
particular topic holding an informal panel discussion that other members can join or watch later. 
One advantage of LinkedIn Groups is that members can receive an email digest and participate 
when something of interest comes up.  
 
--respectfully submitted, Karen Keys 
 
Additional Resources 

• ALA Group on LinkedIn, http://ow.ly/sEMZo  
• LinkedIn Opens a Volunteer Space, http://ow.ly/sENbR (this points to another possible 

use for LinkedIn, including engaging advocates and providing micro-volunteering 
opportunities to advocates and/or members) 

 
 

 
 

 


