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Item # 25 
YALSA Board of Directors Meeting 

ALA Midwinter Meeting, Philadelphia 
January 24 – 28, 2014 

 
Topic: Board and Board Member Advocacy 
 
Background: As mentioned in The Future of Library Services for and with Teens 

report, it is imperative that YALSA continue to advocate for teens 
and libraries. Although discussions, projects, and groups are in place 
to support the general membership in their roles as advocates, the 
board itself has not discussed what board members, as informed 
individuals, can do to support YALSA’s advocacy efforts.  Shannon 
Peterson has provided some information below in regards to board 
member advocacy and has also shared some ideas regarding creating 
resources and formalizing expectations.  

 
Action Required:  Discussion 
 

 
Rationale  
The first goal area of the strategic plan states that “Teen and young adult library services within 
all libraries are highly valued as a result of YALSA’s advocacy and activism efforts.” 
As leaders of the organization, YALSA Board members are particularly suited to address the 
organization’s advocacy efforts and to model effective advocacy to the greater membership. 
They are:  

• well versed in the mission and vision of the organization  
• aware of national trends and issues  
• well-connected in the wider youth and libraries worlds 
• recognized as national library leaders in the library community and beyond  

 
Questions to explore 

• How can individual board members leverage their unique position, knowledge and skills 
to advocate for library services for and with teens? 

• What concerns, challenges or barriers to board members face in terms of being active 
advocates? 

• What resources could YALSA provide to help make advocating easy for board members? 
• How can board members use existing YALSA resources to be better advocates? (District 

Days, National Library Legislative Day, Advocacy Toolkit, etc.) 
• When board members do model advocacy behaviors, how can we make sure those are 

visible to the membership? 
• What conflicts, if any, could board members encounter in relation to their professional 

jobs? 
 
Possible next steps 
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• Direct the staff to update board contracts, recruitment materials, and job descriptions to 
include language related to board advocate roles and responsibilities, and then present 
them to the board for discussion and adoption. 

• Direct the Board Standing Committee on Advocacy to visit existing non-profit board 
advocacy models and to create materials to meet the needs of YALSA’s mission and 
vision.  

• Set aside one of the upcoming Board e-chats to brainstorm specific advocacy activities 
that board members can take part in 

• Other? 
 
Resources 

• The Board Advocacy Project http://wliha.org/board-advocacy-project#2 
• BoardSource Board Advocacy Session Handouts: 

https://www.boardsource.org/eweb/blf-2013/downloads/handouts/Want-a-Superior-
Fundraising-Board-Handouts.pdf 

• Beyond the Cause: The Art & Science of Advocacy, http://ow.ly/qKJqb 
• Make a Difference for your Cause: Strategies for Nonprofit Engagement in Legislative 

Advocacy, http://ow.ly/qKJzp 
What Makes an Effective Advocacy Organization, http://ow.ly/qKJLk (.pdf) 


