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January 24 – 28, 2014 

 
Topic: Advocates’ Board Position Proposal 
 
Background: When YALSA last revisited its dues structure, the Board agreed to 

create a new ‘advocates’ category as a first step in attracting 
supporters from outside the library community.  Also, according to 
YALSA’s report, The Future of Libraries for and with Teens: A Call to 
Action, libraries “must look to other organizations and individuals 
who share similar values about empowering and supporting teens in 
gaining the skills they need to be engaged citizens.” In order to assist 
both the organization and ultimately, our members, begin to adopt 
this shift towards extroverted library services, the YALSA Board will 
want to consider the development of an Advocates’ position on the 
Board.  Shannon Peterson has provided a proposal below. 

 
Action Required:  Discussion 
 

 
Proposal: create a new position on the board to accommodate a library advocate from beyond 
the library community 
 
Rationale:  

• In addition to modeling the value of outward facing relationships to members and the 
library community, an Advocates’ Board position would address the following areas of 
the Strategic Plan: 

o Increase YALSA’s reach and impact (Goal #1 Advocacy and Activism) by 
providing an opportunity for formalized relationships with professionals in fields 
or organizations with similar goals and objectives.  

o Expand and diversify the total membership of YALSA (Goal #2 Membership 
Recruitment and Engagement) by targeted recruitment of Board Members from 
areas outside of our typical membership including such potential areas as youth 
development, after-school organizations, education, etc.  

o Strategically expand and manage human resources (Goal #5 Capacity Building 
and Organizational Development) by bringing expertise and experience in related 
fields from outside of the library world.  

• Best practices in nonprofit governance point to a need for a diverse board, in terms of 
ethnic and cultural backgrounds but also in terms of skills and expertise.  Setting aside at 
least one space on the Board for an individual with a knowledge base and skill set from 
beyond the library community can strengthen the work and impact of the board. 

 
Process: The process and timeline of the existing Board Fellow Position would be duplicated in 
the Advocates’ Board position, which could be termed a ‘fellow’ or something else, depending 
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on board preference. Possible candidates could be sought from the following communities: 
afterschool, adolescent development, education, literacies, parent advocates’ groups, and more.   
However, eligibility requirements would differ in that this position.  One key requirement for 
recruitment would be that the individual has demonstrated a passion for YALSA’s mission and 
for the role of libraries in serving communities.  In addition to the $1,500 stipend, the advocate 
could also receive a complimentary “Friend” or “Trustee” membership to ALA and YALSA, if 
he or she had not already joined.  The recruitment process for this position would also require a 
different strategy as well as an increased effort by both member leaders and staff in order to 
reach qualified individuals.   
 
Possible Next Steps: Direct the Board’s standing committee on capacity building to oversee the 
creation of guidelines and supplementary materials in support of an Advocates’ Board position 
and present a draft report to the Executive Committee for their April meeting for review.  
 
Additional Resources 

• Top Ten Reasons why Diversity is Good for the Boardroom, http://ow.ly/sEEhA  
• Why is Board Diversity Important? http://ow.ly/sEE8g  

 
 


